
 
  

 
 
 

  

    

     
      

     

    
 

     
 

 
    

 
 

 

 
  

 

 
 

   

 
 

 
 

 
   

 
  

 
   

 
 

 

 
 

 

     

     

 
 

   

  
 

  
    

     
 

      
 

 
 

 
 

 
 

 

 
 

 
 

 
 
 
 
 

   
  

 
 

 

NHDES ASSET MANAGEMENT WORKSHOP 
“DEMYSTIFYING ASSET MANAGEMENT” 

THURSDAY, NOVEMBER 3, 2022 

Track 1: Beginner/Introductory Track Track 2: Intermediate/Advanced Track 

7:30 am – 8:00 am Registration/Check-In/Coffee 

8:00 am – 8:15 am Welcome: Ethan Widrick, NHDES (Auditorium) 
8:15 am – 8:30 am Asset Management Awards and Recognition: NHDES AM Team (Auditorium) 

8:30 am – 8:45 am Stump the NHDES AM Team – Bring Your Questions! (Auditorium) 

8:45 am – 9:05 am Setting the Tone: Rene Pelletier, NHDES (Auditorium) 

9:05 am – 9:35 am Morning Break and Networking (Rooms 117 A, B, C) 
Exhibits Open (Room 117C) 

9:40 am – 10:15 am 
Track 1: Introduction to Asset 

Management: 
Eliza Styczynski, NHDES WWEB 

Track 2: Demystifying Level of Service: 
Jason Randall, Plymouth 

10:20 am – 10:50 am 

Track 1: Demystifying Level of Service in 
Stormwater: 

Conner McIver, Marc Morneau & Erin 
Paradis, Town of Barrington 

Track 2: Revamping your AMP – Rochester’s 
Journey: 

Dan Camara, City of Rochester 

10:55 am – 11:25 am 
Track 1: Demystifying GIS and How to Use 
GIS to Get Started with Asset Inventory: 

Henry Underwood, SWRPC 

Track 2: Demystifying Life Cycle Cost: 
Don Lussier, City of Keene 

11:30 am – 1:00 pm Lunch Break/Networking (Dining Room) 

1:00 am – 1:30 pm NHDES Funding Panel: Luis Adorno, Sharon Nall and Deb Loiselle (Auditorium) 

1:40 pm – 2:20 pm 

Demystifying Asset Management Core Elements: Breakout Sessions 
Level of Service led by Luis Adorno in theAuditorium 

Life Cycle Cost led by Sharon Nall in Room 117 A 
Staff Turn-over led by Deb Loiselle in Room 117 B 

2:30 pm – 3:00 pm Breakout Session Recap Discussion (Auditorium) 

3:00 pm – 3:30 pm Pulling It All Together: Tracy Wood, NHDES (Auditorium) 
Evaluation Sheets, Certificates and Adjourn 

NHDES Asset Management Workshop Contacts 

Luis Adorno Sharon Nall P.E. 
NH Department of Environmental Services NH Department of Environmental Services 
Drinking Water and Groundwater Bureau Wastewater Bureau 
PO Box 95 PO Box 95 
Concord, NH 03302-0095 Concord, NH 03302-0095 

dwgbinfo@des.nh.gov or phone (603) 271-2513 
PO Box 95, Concord, NH 03302-0095 
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