
 

New Hampshire Dredge Management Task Force      
Meeting Minutes – September 12, 2018 

 
The meeting was held on Wednesday, September 12, 2018 at 10:00 AM at the New 
Hampshire Department of Environmental Services, 222 International Drive, Suite 175, 
Pease Tradeport, Portsmouth, NH 03801. 
 
Attending members in alphabetical order: 
Jean Brochi, Environmental Protection Agency (EPA) 
Olga Guza-Pabst, EPA (via call-in) 
Mark Habel, Army Corps of Engineers (ACOE)  
Kerry Holmes, Senator Hassan 
Sarah Holmes, Senator Shaheen 
Michael Johnson, National Marine Fisheries Service (NMFS) 
Richard Kristoff, ACOE 
Eben Lewis, NH Department of Environmental Services (NHDES) Wetlands Bureau  
Geno Marconi, Pease Development Authority – Division of Ports and Harbors (PDA-DPH) 
Erika Mark, ACOE  
Ed O’Donnell, ACOE 
Cheri Patterson, New Hampshire Fish & Game Department (NHF&G) 
Tracy Shattuck, PDA-DPH  
Dr. Fred Short, University of New Hampshire (UNH) 
Coral Siligato, ACOE 
Matt Tessier, ACOE 
Dr. Larry Ward, UNH 
Chris Williams, Chair, NHDES Coastal Program 
 
Guests:   
Leo Axtin, PDA-DPH 
Chris Barron, Normandeau Associates 
Don Blouin, Town of Rye 
Brendan Clifford, NHF&G 
Steve Couture, NHDES Coastal Program 
Elizabeth DeCelles, ACOE 
Mike Dionne, NHF&G 
Les Eastman, Eastman’s Fishing Fleet 
Noah Elwood, Appledore Marine Engineering 
Jennifer Hale, Town of Hampton Department of Public Works (DPW) 
Chris Jacobs, Town of Hampton DPW  
Aboul Khan, Town of Seabrook Board of Selectmen 
Theresa Kyle, Town of Seabrook Board of Selectmen 
Deirdre Larkin, Town of Rye 
Dr. Tom Lippmann, UNH 
William Manzi, Manager, Town of Seabrook 
Duncan Mellor, Tighe and Bond 
Andy Nielsen, Senator Shaheen (via call-in) 
Melissa Paly, Conservation Law Foundation 
Alex Pelczar, Senator Collins 



Guests cont…   
Bonita Pothier, Senator King 
Seth Prescott, NH Dept. of Natural & Cultural Resources, Division of Parks & Recreation 
Mike Rabideau, Town of Seabrook Planning Board 
Todd Randall, ACOE 
Susan Reynolds, Town of Rye 
Vanessa Swasey, Appledore Marine Engineering 
Frederick Welch, Manager, Town of Hampton 
Phil Winslow, Town of Rye Board of Selectmen 
 
Legislative Update: 

 
Sarah Holmes of Senator Shaheen’s Office stated that the Army Corps of Engineers (ACOE) is 
scheduled to receive its full Federal Fiscal Year 2019 (FFY19) funding later this week.  The 
Senator will work to have the Hampton-Seabrook Harbor maintenance dredging project 
included in the ACOE’s work plan for 2019.  
 
Alex Pelczar of Senator Collins Office stated that the Water Resources Development Act 
(WRDA) Bill was passed out of Senate committee yesterday and is likely to be voted on by the 
House of Representatives later this week.   
 
Andy Nielsen of Senator Shaheen’s Office stated that the Senator is hopeful that WRDA will be 
passed in the next couple of weeks and then signed into law.    
 
Ed O’Donnell, ACOE, stated that the WRDA Bill includes language keeping the Cape Arundel 
Dredged Material Disposal Site open until 2021.    

 
Portsmouth Harbor/Piscataqua River Navigation Improvement Project: 

 
Ms. Mark, ACOE Project Manager, stated that the ACOE is waiting to see if the project will 
be funded in the FFY19 Workplan. The ACOE continues to work with the municipalities in 
Massachusetts to use the dredged material for beach nourishment. The ACOE is also 
investigating whether to include the Simplex Shoal maintenance dredging project as part of 
the Turning Basin Improvement Project.   
 
Todd Randall, ACOE, stated that the ACOE recently completed work to incorporate 
comments provided by EPA on the Draft Environmental Assessment (EA) for Designation of 
the Isles of Shoals North (ISN) Disposal Site. The ACOE has sent the Draft EA back to EPA 
for review and intends to convene a meeting with resource agency staff this fall to review the 
findings of the EA and determine a path forward.      
 
Mike Johnson, NMFS, inquired about the status of eelgrass in the vicinity of the proposed 
project. He stated that based on a 2017 aerial survey conducted by Dr. Short at UNH, it 
appears that eelgrass beds in the vicinity of the project have expanded and that surveys 
conducted by the ACOE may be outdated. Dr. Short confirmed that eelgrass beds in the 
vicinity of the proposed project have indeed expanded. Todd Randall stated that the ACOE’s 
most recent eelgrass survey was conducted in the summer of 2016.  Mr. Randall stated that the 
ACOE’s assessment of proposed eelgrass impacts does not include data from Dr. Short’s 2017 
survey.  Dr. Short agreed to provide the 2017 eelgrass survey data to the ACOE.      



Rye Harbor Maintenance Dredging:   
 
Ed O’Donnell, ACOE, stated that the ACOE’s most recent survey conducted in 2014 indicates 
that approximately 42,000 cubic yards of fine-grained material needs to be removed from the 
federal channels and anchorages and approximately 8,000 cubic yards needs to be removed from 
the state anchorage. To date the ACOE has spent nearly $300,000 on surveys and sampling and 
testing of harbor sediments. The ACOE has completed a suitability determination and 
determined that the material is suitable for offshore disposal at the Cape Arundel Disposal Site. 
The ACOE is currently working on the Draft Environmental Assessment (EA) and hopes to 
complete it by the end of the year. After completion of the Draft EA the ACOE will proceed 
with coordination with state and federal resource agencies. Mr. O’Donnell reminded members 
that the ACOE currently does not have funding to conduct dredging. The ACOE estimates that 
dredging will cost $1.5 to $2 million.      
 
Geno Marconi, Pease Development Authority Division of Ports and Harbors (PDA-DPH) stated 
that PDA-DPH intends to have the state anchorage dredged when the federal channels and 
anchorages are dredged.  Mr. O’Donnell stated that if PDA-DPH intends to have the state 
anchorage dredged by the same contractor hired by the ACOE to dredge the federal channels 
and anchorages a Project Cooperation Agreement would be required between the ACOE and 
PDA-DPH.  
 
Phil Winslow, Town of Rye, stated that there’s been additional shoaling of the harbor since 
ACOE’s 2014 survey and asked if the ACOE intends to re-survey the harbor.  Mr. O’Donnell 
stated that the ACOE hopes to re-survey the harbor by the end of the year.  
 
Susan Reynolds, Town of Rye, stated that the shoaling of the harbor is causing boats to run 
aground at low tide. The shoaling is also causing commercial boats to enter the mooring field to 
exit the harbor.  Cheri Patterson, NHF&G, stated that commercial fishermen have to time their 
trips into and out of the harbor around the tides.   
 
Don Blouin, Town of Rye, estimates that commercial activity in the harbor generates 
approximately $5 million in revenue for the Town of Rye.  Mr. O’Donnell requested that any 
information regarding how the shoaling is impacting commercial users, as well as any economic 
information about the harbor, be provided to the ACOE.  
 
Main Pier Reconstruction, Market Street Marine Terminal, Portsmouth: 
 
Noah Elwood of Appledore Marine Engineering gave a presentation about the proposed 
reconstruction of the main pier at the Market Street Marine Terminal in Portsmouth.  As part of 
the construction of the new Sarah Mildred Long Bridge, the barge dock at the Market Street 
Marine Terminal was removed.  To compensate the PDA-DPH for the loss of the barge dock, 
improvements to the main pier are being proposed.  The improvements include a 60-foot long 
extension of the pier to the south and a 145-foot long extension to the north, as well as dredging 
approximately 16,000 cubic yards of material from an area adjacent to the pier.  Appledore 
Marine Engineering anticipates having preliminary design plans completed by early next year.  
Discussion followed to include the potential need for blasting to remove bedrock from the 
dredge area as well as time of year restrictions for the proposed dredging.       
 
 
 
 



Hampton-Seabrook Harbor Hydrodynamic and Sediment Transport Modeling: 
 
Dr. Tom Lippmann, UNH Center for Coastal and Ocean Mapping, gave a presentation about 
current hydrodynamic and sediment transport modeling taking place in Hampton-Seabrook 
Harbor. The modeling efforts are being funded by the National Oceanic and Atmospheric 
Administration (NOAA), which is responsible for maintaining navigational charts, to identify 
changes in bathymetry that may impact navigation. Modeling sediment transport can help 
determine how frequently navigation charts need to be updated.  
 
The models used by UNH simulate flows in 3-dimensions.  The flow results can be used to 
predict sediment transport patterns.  The hydrodynamic component of the models is based, in 
part, on 2017 field observations of water velocities and water levels.  The Sediment transport 
component is based on a 2011 LiDAR survey of the harbor and a 2016 bathymetric survey of 
the harbor conducted by UNH.  The accuracy of the sediment transport component of the model 
is determined by comparing model results to the change in bathymetry between the 2011 and 
2016 surveys. Results of the model depict areas of erosion and accretion that are similar to the 
erosion and accretion patterns identified by the surveys.  Although additional work is needed, 
the model may prove to be an effective tool for predicting future accretion and erosion areas 
within the harbor.  Dr. Lippmann then discussed proposed improvements to the model and next 
steps.  Discussion followed.   
      
Hampton-Seabrook Harbor Maintenance Dredging: 

 
Carol Siligato, ACOE Project Manager, stated the ACOE has received funds to conduct 
environmental coordination with state and federal resource agencies and to develop 
project plans and specifications. She stated that the ACOE currently estimates that a total 
of approximately 150,000 cubic yards of sand needs to be dredged from the federal 
navigation project. This includes approximately 35,000 cubic yards of material located in 
Hampton and approximately 115,000 cubic yards of material located in Seabrook. She 
also stated that approximately 2,500 cubic yards of sand needs to be dredged from the 
state recreational anchorage in Hampton. She then gave a presentation summarizing the 
preliminary dredged material disposal options that the Towns of Hampton and Seabrook 
and the ACOE have identified. The presentation depicted several beach disposal locations 
in Hampton and Seabrook as well as five potential nearshore disposal areas that the ACOE 
has used in the past. Ms. Siligato stated that the ACOE has performed side-scan sonar and 
benthic analysis at three of the nearshore areas. The ACOE is also in the process of 
conducting grain size analysis at proposed beach nourishment sites and at all of the 
potential nearshore placement areas. Ms. Siligato then stressed the importance of 
identifying practicable dredge material placement locations as soon as possible so that the 
ACOE can proceed with environmental coordination, secure necessary real estate 
agreements, and begin developing plans and specifications. Discussion of the merits of the 
potential beach disposal locations in Hampton and Seabrook followed.  

Brendan Clifford, NHF&G, identified areas of the beach south of the Hampton Harbor 
inlet channel, in both Hampton and Seabrook, where federally-threatened/state-
endangered piping plovers have recently and historically nested. He stated that because 
dredged material attracts piping plovers, areas of the beach nourished with dredged 
material would be subject to management measures, including fencing and other potential 
restrictions, during the breeding season to prevent the plovers and their breeding areas 
from being disturbed.  Mr. Clifford suggested that beach nourishment considerations focus 
on those areas of the beach that are currently managed for piping plovers.     



Seth Prescott, NH Dept. of Natural & Cultural Resources, Division of Parks & Recreation, 
stated that State Parks could use approximately 10,000 cubic yards of sand to fill a large hole 
at the southern end of the beach near the Hampton Harbor inlet jetty and another ±10,000 cubic 
yards of sand to fill an area behind the rip-rap wall near the RV park that has eroded.    

Matt Tessier, ACOE, reiterated the urgency in identifying practicable dredge material 
placement locations so that the ACOE has all necessary requirements in place to dredge 
the Harbor next fall should construction money become available. 

Chairman recommended that the Hampton-Seabrook Harbor Working Group reconvene in 
the next 1-2 weeks to continue the discussion regarding dredge material disposal locations.  
Prior to the Working Group meeting the Towns of Hampton and Seabrook will continue 
working with the ACOE to identify practicable locations for disposal of the dredged 
material.  At the Working Group meeting the Towns will present their disposal 
alternatives to the ACOE and state resource agency staff and disposal sites will be 
selected. All agreed.     
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