Baboosic Lake Storm water Project --Grant Il Time spent & by whom

Deliverable Date Where
1A 14-Jan-2009 BLA meeting
1A 26-Jan-2009 Special BLA meeting
1A 30-Jan-2009 Bernie's office
1A 11-Feb-2009 BLA meeting
1A 11-Mar-2009 BLA meeting
1A 8-Apr-2009  Greg's office
1A 8-Apr-2009 BLA meeting
1A 2-May-2009 Greg's office
1A 6-May-2009 BLA Meeting
1A 7-May-2009 Greg's office
1A 11-May-2009 Greg's office
1A 21-May-2009 Boyd Insurance
1A 26-May-2009 Sec. of state office
1A 26-May-2009 "
1A 3-Jun-2009 Richard's office
1A 10-Jun-2009 BLA meeting
1A 10-Jun-2009 Bernie's office
1A 8-Jul-2009 BLA Meeting

Bernie Shedd

Who

Full board 10 mem.
Officers

Bernie

Full board 10 mem.

Full board 10 mem.

Greg
Full board 10 mem.

Greg and Richard
Full board 10 mem.
Greg and Richard
Greg

Bernie

Bernie
Bernie

Richard

Full board 10 mem.
Bernie

Full board 10 member

What

Discuss status grant 2
Discuss status grant 2
Project Accounting

Discuss status grant 2
Discuss status grant 2

Telecom with Andy
Discuss status grant 2

Grant review
Discuss status grant 2

Final Grant 2 Review

Telecom Andy Chapman

Obtain Insurance cert.

Obtain cert of non Profit

mileage
Summary for BLA vote

Discuss status grant 2
Project accounting

Discuss status grant 2
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#people time total time

10

4

1

10

10

10

10

1

10
1

10

1

2

1

4
80 mile

3

1
15

1

10

10

10

10
15

10

BLA Matching Fund subtotal

Rate
20.85
20.85
35.00
20.85
20.85

20.85
20.85

20.85
20.85
20.85
20.85
20.85

20.85

$ .55 cents per

20.85

20.85
35.00

20.85

$208.50
$166.80
$105.00
$208.50
$208.50

$20.85
$208.50

$83.40
$208.50
$125.10
$20.85
$20.85

$83.40
$44.00

$62.55

$208.50
$52.50

$208.50

$2,244.80

12/7/2012



Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date

1A

1A

1A

1A
1A

1A

1A

1A

1A

1A

1A

1A

1A

12-Aug-2009
9-Sep-2009
14-Oct-2009

12-Nov-2009
12-Nov-2009

Where

BLA Meeting
BLA Meeting
BLA Meeting

BLA Meeting
Bernie's office

Dec 09- Feb-2010

10-Mar-2009

Apr 1 -Sept 30
2010
13-Oct-2010

Nov 9 2010

10-Nov-2010

15-Dec-2010
12-Jan-2011

25-Jan-2011

2-Mar-2011

BLA Meeting

BLA Meeting

Kathy's office

BLA meeting

Greg's office

BLA meeting cancelled

Bernie's office

BLA meeting
Bernie's office

Who

Full board 10 member
Full board 10 member
Full board 10 member

Full board 10 member
Bernie

Full board 10 member

Full board 12 member

Kathy, Greg, Bernie
Ben / Kate CEI Engr

Full board 12 member

Greg / Bernie

Greg / Bernie / Kathy

Full board 12 member
Ben / Kate (CEI)

What

Discuss status grant 2
Discuss status grant 2
Discuss status grant 2

Discuss status grant 2
Project accounting

No Grant 2 Activity
Changing officers

Discuss replacing
Geo Syntec Engr firm

No Grant 2 Activity
Pres. Family illness

Reactivate grant 2

Interview CEI
Discuss Grant 2

Discuss grant 2
how to solicit Engr Firm

Develop RFQ on Grant 2

Review 3 bid proposals

CEl - GCA - Dubois & King

Acceptance of CEI
for Grant 2. Review all

#people time total time

10

10

12

12

12

Baboosic Lake Storm water Project --Grant Il Time spent & by whom

Bernie Shedd

Page 2

1

1

1

1

1.5

In

1 10
1.5 18
35 10.5
2 24
3 6

25 7.5
35 42

10

10

10

10
15

Rate

20.85
20.85
20.85

20.85
35.00

20.85

20.85

20.85

20.85

20.85

20.85

20.85

Cost

$208.50
$208.50
$208.50

$208.50
$52.50

$208.50

$375.30

$218.93

$500.40

$125.10

$156.38

$875.70
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Deliverable Date

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

Mar, 2010

12-Apr-2011
11-May-2011

22-May-2011

9-Jun-2011
25-Jun-2011

29-Jun-2011

30-Jun-2011

7-Jul-2011
13-Jul-2011

19-Jul-2011

19-Jul-2011

19-Jul-2011

19-Jul-2011
20-Jul-2011

21-Jul-2011

Where

Greg's office

BLA meeting
BLA meeting

Annual BLA meeting

BLA meeting
Bernie's office

Bernie's office

Bernie's office

Bernie's office
Toni's

Site 5 Lakeside

Site 12 Lakeside

Site 8 Lakeside

Site 6 Lakeside

Site 8- 30 Lakeside Dr

Sites 5, 8, 12

Who

Greg / Bernie

Ben / Kate (CEI)

Full board 12 member
Full board 12 member

Full board 11 member

Full Board 11 member
Bernie

Bernie, Greg, Jebb
Kathy

Bernie

Bernie
Full board 11 Members

17 volunteers / Board
CEl/ Ben

11 volunteers / Board
CEl/ Ben

11 volunteers / Board
CEl/ Ben

6 volunteers / Board
CEl/ Ben
Bernie

Greg, Jebb, Bernie

What

Review Designs
Prioritize sites

finalize approach & tasks
Discuss Grant 2 status

Discuss Grant 2

Grant 2 Review with
BLA members

Grant 2 team approach

Project Accounting update

Site / Team development

Project accounting

Project Accounting
Site / Team development

Site 5 plan approach

Site 12 plan approach

Site 8 plan approach

Site 6 plan approach

Town Hall to get septic dwg

E-mails / telephone calls

#people time total time

12

12

11

11

11

17

11

11

6

1.5

1

Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date

Bernie Shedd

Where

Who

What

Page 3

n

3 6
1 12
1 12
0.5 55
1 11
4 4
3 12
2 2
3 3
15 16.5
1 17
0.5 55
1 11
0.5 3
1 15
4 4

#people time total time

Rate

20.85

20.85
20.85

20.85

20.85

35.00

20.85

35.00

35.00
20.85

20.85

20.85

20.85

20.85
20.85

20.85

Rate

cost

$125.10

$250.20
$250.20

$114.68

$229.35

$140.00

$250.20

$70.00

$105.00
$344.03

$354.45

$114.68

$229.35

$62.55
$31.28

$83.40
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1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

1A

25-Jul-2011
26-Jul-2011
26-Jul-2011
28-Jul-2011
28-Jul-2011
29-Jul-2011
30-Jul-2011
30-Jul-2011

31-Jul-2011

31-Jul-2011

1-Aug-2011

1-Aug-2011

Bernie Shedd

Sites 5, 6, 8, 12
Bernie's office
Greg's office
Jebb / Greg / CEI
Greg's office
Various

Bernie's office
various

various

various

Bank of NH

various

Jebb

Bernie / tom Eden
Greg / Ben

CEl / Dig Safe

6 Board members
Greg, Jebb, Bern, CEl
Bernie

Bernie, Jebb, Greg
Bernie Jebb Greg
Michelle

Michele

Bernie

Bernie Greg

Dig Safe with contractors
Financial control Grant 2

Discuss material for 5,6,8 12

Dig Safe Requirements
Sites 5,6 ,8,1 2

Sites 5,6,8, 12 Dig safe
Project Accounting
Sites 5, 6, 8, 12

Sites 5,6,8,12
Plantings site 8, 12
Purchase of

set up Grant 2 checking
cost of checks

Sites 5,6,8, 12
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15

15

15

15

15

12

15

15

20.85

35.00

20.85

20.85

20.85

20.85

35.00

20.85

20.85

20.85

20.85

20.85

$20.85
$52.50
$31.28
$83.40
$250.20
$125.10
$52.50
$83.40

$41.70

$62.55

$31.28

$30.00

$83.40
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Baboosic Lake Storm water Project --Grant Il Time spent & by whom

Deliverable Date

1A 1-Aug-2011
1A 1-Aug-2011
1A 2-Aug-2011
1A Aug 1-5

1A 5-Aug-2011
1A 5-Aug-2011
1A 5-Aug-2011
1A 6-Aug-2011
1A 6-Aug-2011
1A 6-Aug-2011
1A 6-Aug-2011
1A 6-Aug-2011
1A 6-Aug-2011

Bernie Shedd

Where
Greg's office
Jebb's office

Sites 5, 6, 8, 12

site 5,6,8,12
sites 5, 6
sites 5,6,8,12
sites 5,6,8,12
sites 5 6,8 ,12
sites 5,6,8,12

sites 5,6,8,12

sites 5,8, 12

Sites 5,8, 12

sites 5,6, 8, 12

Who
Greg Jeff
CEl

Jebb CEI Bernie
home owners

Jebb

Kurt / Bernie
Jeff

Bernie

47 Volunteers
Rick & Dave

Jebb

Kathy

Kathy / Toni

Bernie

What
Sites 5, 6, 8, 12
Dig Safe

Sites 5, 6, 8, 12
Dig Safe

visit homeowners

mileage 30

Crushed stone deliveries
solicit volunteers

Project accounting

Hand labor on 4 sites
Pick up and driver

Bought seed/road markers
installed both above items
mileage 20

Bought geo textile lining
mileage 20

pizza soda

coffee / doughnuts
Project accounting

Page 5

#people time total time
in

2 1 2
1 1 1
2 3 6
1 8 8
2 2 4
1 2 2
1 2 2

47 7.28 342

2 9.5 19
1 1 1
1 2 2
1 1 1
1 4 4

BLA Matching Fund subtotal

Rate
20.85
20.85
20.85
20.85
.51/ mile
20.85
20.85
35.00
20.85
35.00
20.85
20.85
.51 / mile

20.85
.51/ mile

35.00

Cost
$41.70
$20.85

$125.10
$166.80
$15.30
$83.40
$41.70
$70.00
$7,130.70
$665.00
$20.85
$41.70
$10.10
$20.85
$10.10
$65.01
$100.00
$140.00

$15,818.56
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Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date

1A

1A

1A

1A

1A

1A

1A

1A
1A

1A

1A

1A

1A

1A

1A

1B

8-Aug-2011
8-Aug-2011
10-Aug-2011
10-Aug-2011
11-Aug-2011
11-Aug-2011
11-Aug-2011

11-Aug-2011
11-Aug-2011

15-Aug-2011
15-Aug-2011
15-Aug-2011
29-Aug-2011
30-Aug-2011

7-Sep-2011

26-Sep-2011

Bernie Shedd

Where

Sites 5,6,8,12
Site 5,6,8,12
site 5,6,8,10
Bernie's office
Sites 6, 8, 12
Sites 5,6 & 12
Site 6,8, & 12

Sites 5,6,8, 12
Sites 5,6,8 12

Sites 5,6,8,12

Grant 2 Banking ck

All sites

Sites 5,6,8,12 plus
proposed sites -dig 2

Board meeting
Greg's office

Board meeting

Who

Bernie

Jebb

Jebb

Full BLA board
Kurt

Kurt

Kurt

Bernie's office
Bernie

Bernie

Bernie

Bernie

Bernie, Greg, Jebb
Andy, Ben, Kate, Sarah

Andy Greg Jebb Bernie

Full board

Full Board

What

Review / pictures

site review

Site summary to BLA
Grant #2 status & Plan
mileage 26

Purchase of Hydro seed
Apply Hydro seed

Project Accounting /Bank
milage-16

Erosion check / rainy day
lost cks for new account
mileage 22

Review all sites
mileage 25

Correspondence from Andy

discuss dig 1 close
and proposed dig 2 open

Dig 2 detail planning

Page 6

#people time total time

1 1 1
1 1 1
1 2 2
11 2 22

1 4 4
1 25 2.5
1 1 1
1 15 15
3 4 12
3 1 3
11 3 33
11 25 27.5

Rate

20.85
20.85
20.85
20.85
.51/ mile
20.85
20.85

35.00
.51 / mile

20.85
20.85
.51 cents per
20.85
.51/ mile

20.85

20.85

20.85

Cost

$20.85
$20.85
$41.70
$458.70
13.26
$31.28
$83.40

$87.50
$8.16

$20.85

$31.28
$11.22
$250.20
$12.75

$62.55

$688.05

$573.38

12/7/2012



Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date

1B
1B
1B
1B

1B
1B
1B
1B
1B
1B
1B

1B

1B

1B

1B

1B

27-Sep-2011
27-Sep-2011
27-Sep-2011
27-Sep-2011

28-Sep-2011
28-Sep-2011
28-Sep-2011

30-Sep-2011
30-Sep-2011

30-Sep-2011

1-Oct-2011

1-Oct-2011
1-Oct-2011

2-Oct-2011

Bernie Shedd

Where

Greg's office
Greg's office
Greg's office
Greg's office

Greg's office
Greg's office
Greg's office
Bernie's office

Concord Sec of State

Sites 14A, 14B, 16

16A &16B

site 14A, 14B, 16, 16A

site 14A, 14B, 16, 16A
site 14A, 14B, 16, 16A

site 14A, 14B, 16, 16A

Who

Greg & Andy to board

Greg / CEl
Greg to board
Greg to Board

Greg to CEI / Board

Greg / Bernie
Greg

Bernie

Bernie

Kate. Kurt, Bernie

and Jebb

33 Volunteers

Nathen
Cary

Bernie

What

Dig 2 discussion
Dig 2 discussion

Homeowner permission

Site plan

Material list for dig 2
Financial planning dig 2

Dig 2

Project accounting
Certification of Non-Profit

Site review for dig #2

Hand labor on 4 sites

Pick up & driver

Bucket loader & Driver

Project Accounting

Page 7

#people time total time

33

in

15 15
2 2
0.5 6
0.5 6
1 12
2 4
10 10
6 6
4 4
3 9
6.55 216
8 8
8 8
6 6

BLA Matching Fund subtotal

Rate

20.85
20.85
20.85
20.85

20.85
20.85
20.85
35.00
20.85
.51/ mile

19.50

20.85

35.00
75.00

35.00

Cost

$31.28
$41.70
$125.10
$125.10

$250.20
$83.40
$208.50
$210.00
$83.40
$40.80
$2.00

$175.50

$4,503.60
$280.00
$600.00

$210.00

$9,386.54

12/7/2012



Deliverable Date

1B
1B

1B
1B
1B
1B
1B
1B
1B
1B
1B
1B
1B
1B
1B

1B
1B

1B
1B

1B
1B

1B

1B

1B

1B

2-Oct-2011
2-Oct-2011

4-Oct-2011
3-Oct-2011
4-Oct-2011
4-Oct-2011
4-Oct-2011
7-Oct-2011
7-Oct-2011
7-Oct-2011
7-Oct-2011
8-Oct-2011
8-Oct-2011
8-Oct-2011
11-Oct-2011

12-Oct-2011
12-Oct-2011

13-Oct-2011
13-Oct-2011

14-Oct-2011
14-Oct-2011

16-Oct-2011

17-Oct-2011

18-Oct-2011

19-Oct-2011

Bernie Shedd

Where

Bernie's office /telecon Greg

Bernie's office

Greg's office

Bernie's office / telecon
Bernie's office

Telecon
Gregs office

Telecon
Future sites
Future sites

Site 10A & 10C

telecon

Kathy's office
Kathy's office

Future sites

Bernie's office

Telecon

Site 10A & 10C
Bernie / Greg telecon

telecon
telecon

Dig #3 sites Jebb Road

telecon

Greg's office-telecon

Greg's office

To full board

Board / CEl / Des /All

Bernie / Greg
Bernie / Jebb
Bernie / Greg

Bernie / Jebb / Greg

Bernie / Jebb

Bernie / homeowner
Greg, Bernie, Ben,DPW
Bernie / homeowner

Bernie Greg

Full board- 10 members
7 work party volunteers

Bernie

Bernie

Bernie / Corrine

Bernie / homeowner

Bernie / Greg

Bernie / Connie

Bernie / Greg
Bernie

Bernie / Greg

Greg / Bernie

Greg / Bernie

What

Financial concern / Grant 2
Dig 2 results

Grant 2 issues

Grant 2 Accounting

Dig 2 issue

Grant 2 issues

Dig 3 issues

Grant 2 issue

future site issue

walk future sites
Discuss site plans
Discuss home owners info
Discuss Grant 2 issues
Discuss Grant 2 issues

meet with home owners

Project accounting
Grant 2 issue

Site 10A & 10C
Grant 2 issue

Dig 3 issues
Grant 2 funding

Home owners review
Home owners concerns
Grant 2 issue

Grant 2 issue
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Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Who

#people time total time

2 0.5 1
12 0.5 6
1 8 8
2 1 2
2 0.5 1
2 1 2
3 2 6
2 0.5 1
1 1 1
2 2 4
2 2 4
2 1 2
10 2 20
7 2 14
1 15 15
1 4 4
2 0.5 1
2 1 2
2 0.5 1
2 0.5 1
2 1 2
1 2 2
2 15 3
2 0.5 1
2 2 4

Rate

20.85
20.85

20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85
20.85

35.00
20.85

20.85
20.85

20.85
20.85

20.85
20.85
20.85

20.85

Cost

$20.85
$125.10

$166.80
$41.70
$20.85
$41.70
$125.10
$20.85
$20.85
$83.40
$83.40
$41.70
$417.00
$291.90
$31.28

$140.00
$20.85

$41.70
$20.85

$20.85
$41.70

$41.70
$62.55
$20.85

$83.40

12/7/2012



Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date

1B

1B
1B

1B
1B

1B

1B
1B

'B
'B
'B
'B

1B
1B

1B

20-Oct-2011

21-Oct-2011
21-Oct-2011

23-Oct-2011
23-Oct-2011

24-Oct-2011

25-Oct-2011
25-Oct-2011

26-Oct-2011
26-Oct-2011
26-Oct-2011
26-Oct-2011
27-Oct-2011

28-Oct-2011
28-Oct-2011

31-Oct-2011

Where

Greg's office

telecon (e-mails)
Bernie's office

Bernie's office
site 10C

site 10C / 10A

telecon (e-mail)
sites 10A, 10B, 10C

telecon

Bernie's office

sites 10A, 10B, 10C
Conference call

Bernies office

Bernies office
telecon (e-mail)

Bernie's office

Who

Greg / Bernie /Jebb

Jebb / Bernie / DES /CEI
Bernie

Jebb / Bernie
Bernie / home owner

Bernie / home owner

Greg / Bernie/ Jebb
Bernie / home owner

Bernie / Ben

Bernie / Jebb

Bernie / homeowners
Jebb/ Bernie/ Ben/Andy
Bernie / Katie CEI

Bernie
Bernie / Greg

Bernie

Baboosic Lake Storm water Project
Grant two Material, Equipment and Engineering costs

Bernie Shedd

What #people time total time
Grant 2 issue dig 3 2 3 6
Dig 3/ CEl / DES /DPW 2 1.5 3
Revise all accounting to 1 8 8
Discuss conf call 10/26 2 1 2
site 10C issue 2 1 2
site 10C issue 2 2 4
sites 10A, 10B, 10C 3 1 3
sites 10A, 10B, 10C 2 15 3
sites 10A, 10B, 10C, 16B 1 1 1
sites 10A, 10B, 10C, 16B 2 1 2
sites 10A, 10B, 10C 4 2 8
sites 10A, 10B, 10C, 16B 2 1.5 3
Material Requirements dig 3 2 2 4
Project Accounting 1 4 4
sites 10A, 10B, 10C, 16B 2 1 2
Project Accounting 1 2.5 25

BLA Matching Fund subtotal (this period)

BLA Matching Fund (Previous Total)
BLA Matching Fund to date (Total)
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Rate

20.85

20.85
35.00

20.85
20.85

20.85

20.85
20.85

20.85
20.85
20.85
20.85
20.85

35.00
20.85

35.00

Cost

$125.10

$62.55
$280.00

$41.70
$41.70

$83.40

$62.55
$62.55

$20.85
$41.70
$166.80
$62.55
$83.40

$140.00
$41.70

$87.50
$3,430.98

$27,449.90
$30,880.88
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Deliverable
1A
1A
1A
1A
1A
1A
1A
1A
1A
1A
1A
1A
1A
1B
1B
1B
1B
1B
1B
1B
1B
1B
1B

Deliverable

1-Aug-2011
5-Aug-2011
5-Aug-2011
6-Aug-2011
6-Aug-2011
6-Aug-2011
6-Aug-2011
6-Aug-2011
11-Aug-2011
3-Sep-2011
3-Sep-2011
16-Sep-2011
16-Sep-2011
16-Sep-2011
1-Nov-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011
1-Oct-2011

Date

Bernie Shedd

Amherst Gardens
sites 5,6,8,12
sites 5,6,8,12

sites 5,8,12

sites 5,8, 12
sites 5,8, 12
sites 5, 6,8, 12
sites 5, 8, 12
Site 6,8 & 12
Task 1 and 2

Task 4
Task 2
Task 3
Task 4
Task 17

Sites 14A, 14B, 16,16A

Sites 14A, 14B, 16,16A
Sites 14A, 14B, 16,16A
Sites 14A, 14B, 16,16A

Amherst Gardens
Ambherst Earth Product
Irving Gas Station

Jebb
Kathy

Awardseal Construction
Kurt Sweetser Bob Cat
Hillsboro Landscaping

Kurt
CEl
CEl
CEl
CEl
CEl
CEl

Amherst Earth Products
Ambherst Gardens

Irving Gas Station

Blue Seal Feeds
Everett J Prescot, INC
Blue Seal Feeds
Awardseal Construction
Kurt Sweetser Bob Cat
Hillsboro Landscaping

Who

Purchase Plantings site 8-12
Crushed stone / loam / etc
Gas cards for Equip

Seed / road markers
Textile lining

Excavation to landscaping
Excavation to landscaping
Excavation to landscaping
Purchase of Hydro seed
paid CEI on account
Outstanding invoice #1
Outstanding invoice #2
Outstanding invoice #2
Outstanding invoice #2
Invoice # 3

Rip/Rap, stone, loam, mulch
Plantings

Gas cards for Equip

Typar Landscape Fabric
Straw Bionet matting
Typar Landscape Fabric
Excavation to landscaping
Excavation to landscaping
Excavation to landscaping

What
Page 10

Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Where

Michele $462.00

Kurt $1,227.00

Bernie $400.00

Jebb $74.73

Kathy $214.85

Bucket loader, Back Hoe & Driver $700.00

Bob Cat & Dump truck & Driver $1,550.00

Dump truck & Driver $575.00

$150.00

$4,000.00

$1,100.00

$1,000.00

$4,000.00

$10,000.00

$9,900.00

$2,933.20

Jane $1,828.05

Bernie $525.00

Bernie $156.00

Greg $267.66

Jebb $109.98

Bucket loader, & Back Hoe & Driver $620.00

Bob Cat & Dump truck & Driver $1,425.00

Bucket loader, Back Hoe , truck& dri  $1,375.00

Total CEI Cost (this period) $26,000.00

Total CEI Cost (to date) $30,000.00

Total Contractor Cost (this period) $14,593.47

Total Contractor Cost (to date) $14,593.47

Total Other Costs (this period) $0.00

Total Other Costs (to date) $1,500.00

Total Cost (this period) $40,593.47

Total Cost (to date) $46,093.47

Paid to date $5,500.00

Payment Request $40,593.47

Total Grant Amount $78,000.00

Grant Balance $31,906.53

#people time total time Rate Cost
12/7/2012



In dollars

1B 2-Nov-11  Bernie's Office Bernie, Jebb, Greg Sites 7, 10, 10B, 10C 3 1hr 3 20.85 $62.55
1B 3-Nov-11  Bernie's Office Bernie Organizing Grant 2 files 1 4 hr 4 20.85 $83.40
1B 3-Nov-11  Bernie's Office Bernie, Jebb, Greg Sites 7, 10, 10B, 10C, 16B 3 2 hr 6 20.85 $125.10
1B 4-Nov-11  Bernie's Office Bernie Organizing Grant 2 files 1 4 hr 4 20.85 $83.40
1B 5-Nov-11  Bernie's Office Bernie Pre planning sites 7,10,10B 1 3hr 3 20.85 $62.55
1B 6-Nov-11  Bernie's Office Bernie 2nd Request for Payment 1 4 hr 4 20.85 $83.40
1B 7-Nov-11  Greg's office Bernie, Greg 2nd Request for Payment 2 1.5hr 3 20.85 $62.55
1B 8-Nov-11  Bernie's office Bernie Filing 2nd payment REQ. 1 3hr 3 20.85 $62.55
1B 9-Nov-11  Gregs office / telecons Greg Bernie, Kate,DPW Sites 7, 10, 10B, 10C 3 lhr 3 20.85 $62.55
1B 9-Nov-11  Jebb's office Full board 11 members Grant 2 -all issues 11 3hr 33 20.85 $688.05
1B 10-Nov-11  Bernie's office Bernie / Andy (DES) 2nd Request for Payment 2 1.5hr 3 20.85 $62.55
Revision
1B 10-Nov-11  Greg's office Bernie / Greg 2nd Request for Payment 2 2 hr 4 20.85 $83.40
Revision
1B 11-Nov-11  Bernie's office Bernie 2nd Request for Payment 1 2 hr 2 20.85 $41.70
Revision / Submittal
1B 11-Nov-11  Greg's office Bernie, Greg, Jebb Pre planning sites 7,10,10B 3 2 hr 6 20.85 $125.10
1B 12-Nov-11  Bernie's office Bernie Organizing Grant 2 files 1 3 hr 3 20.85 $62.55
1B 13-Nov-11  Bernie's office Bernie Material for sites 7, 10, 10B 1 3hr 3 20.85 $62.55
1B 14-Nov-11  Jeff's office Jeff Recruiting volunteers dig #3 1 2hr 2 20.85 $41.70
1B 14-Nov-11 all sites Nathan / Bucket loader Move material dig 2 to dig 3 1 3hr 3 75.00 $225.00
1B 15-Nov-11  Greg's office Bernie, Greg, Jebb Material Planning 3 2 hr 6 20.85 $125.10
1B 15-Nov-11  all sites Nathan / Bucket loader Move material dig 2 to dig 3 1 3hr 3 75.00 $225.00
0
Page total $2,430.75
Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date Where Who What #people time  total time Rate Cost
in hours In dollars

Bernie Shedd
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1B 16-Nov-11  Sites 10 & 10B BLA volunteers Site work 10 & 10B 2 8 16 $20.85
1B 16-Nov-11  Bernie's office Bernie/Jebb/Greg/Ben  Site 7,10, 10B 3 2 6 $20.85
1B 16-Nov-11  Greg's office Greg / Ben Site 7,10, 10B 1 1 1 $20.85
1B 16-Nov-11  Jebb's office Jebb/ Bernie/Greg/ Ben Site 7,10, 10B 3 1 3 $20.85
1B 17-Nov-11  Site 7 BLA volunteers Site 7 1 2 2 $20.85
1B 17-Nov-11  Site 7 Greg / Bernie/ CEI Site 7 2 1 2 $20.85
1B 17-Nov-11  Site 7, 10, 10B Jebb Ordering materials 1 15 15 $20.85
1B 18-Nov-11  Site 7, 10,10B Bernie / Jebb Material / plant delivery 2 15 3 $20.85
1B 18-Nov-11  Site 7, 10,10B Jeff Recruiting volunteers dig #3 1 2hr 2 $20.85
1B 18-Nov-11  Site 7, 10,10B

1B 18-Nov-11  Site 7, 10,10B Bernie, Jebb, Greg final planning 3 15hr 4.5 $20.85
1B 18-Nov-11 Site 7 BLA volunteers Site 7 2 3 6 $20.85
1B 19-Nov-11  Sites 10 & 10B BLA volunteers Completion of 10 &10B 21 Var. 102.5 $20.85
1B 19-Nov-11  Sites 10 & 10B Two front end loaders ~ Completion of 10 &10B 2 6 12 $75.00
1B 19-Nov-11  Sites 10 & 10B Pick up truck Completion of 10 &10B 1 6 6 $35.00
1B 19-Nov-11  Sites 10 & 10B Bernie Project Accounting 1 3 3 $35.00
1B 22-Nov-11 Site 7 BLA volunteers Site 7 2 6 12 $20.85
1B 22-Nov-11  Site 7 Bernie, Greg, Jebb Site 7 1 3 3 $20.85
1B 22-Nov-11  Site 7 Town of Merrimack DPW Granite wall & rip / Rap

1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW people Site 7, 10, 10B 3 28 84 $18.12
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW people Site 7, 10, 10B 1 1 1 $35.67
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW people Site 7, 10, 10B 1 28 28 $20.69
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW people Site 7, 10, 10B 1 4 4 $24.33
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW equip. Site 7, 10, 10B h-13 28 $23.50
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW equip. Site 7, 10, 10B H-29 28 $45.00
1B Nov 16 - 22 Site 7, 10, 10B Merrimack DPW equip. Site 7, 10, 10B H-32 28 $45.00

Page Total
Dig #3 total to here Site 7, 10, 10B, 10C
Baboosic Lake Storm water Project --Grant Il Time spent & by whom
Deliverable Date Where Who What #people time  total time Rate

1B 29-Nov telecon Greg / CEI Grant 2 payment 1 1HR 1Hr $20.85
1B 30-Nov Bernie's office Bernie / CEl Discuss Grant 2 payment 1 1HR 1Hr $20.85

Bernie Shedd
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$333.60
$125.10
$20.85
$62.55

$41.70
$41.70
$31.28

$62.55
$41.70

$93.83
$125.10

$2,137.13
$900.00
$210.00
$105.00

$250.20
$62.55
$1,052.00

$1,522.08
$35.67
$579.32
$97.32

$658.00
$1,260.00
$1,260.00
$11,109.22

$13,539.97

12/7/2012



1B
1B

1B

1B
1B
1B
1B
1B
1B

1B
1B
1B
1B
1B
1B

1B

Deliverable

1-Dec
1-Dec

2-Dec

5-Dec
5-Dec

7-Dec

8-Dec

8-Dec

10-Dec

12-Dec
12-Dec

16-Dec

3-Oct
2011

telecon
telecon

Greg's office

telecon
telecon

Greg's office
Greg's office
Bernie's office
Bernie's office

Greg's office
Bernie's office

Bernie's office

Arnold Rd @ Miriman

Bernie / Greg
Greg / Andy

Greg / Bernie

Greg / Bernie
Greg / Andy

Greg / Bernie
Greg / Bernie /CEI
Bernie

Full Board

Greg / Bernie / Jebb
Bernie

Bernie / Greg

Merrimack DPW

Baboosic Lake Storm water Project
Grant two Material, Equipment and Engineering costs

Bernie Shedd

Site 7, 10, 10B
Discuss Grant 2 payment

Discuss Grant 2 payment

Grant 2 Punch list
Discuss Grant 2 payment

Discuss Grant 2 summary
Discuss Grant 2 payment
Project accounting
Grant 2 Summary

Grant 2 Summary
Project accounting

Request for Payment

Site 14A Back hoe work

Dig #3 total to here

2 1HR
1 1HR
2 1HR
2 1HR
1 1HR
2 1HR
2 1HR
1 4 Hr
11 1.5Hr
3 2 Hr
1 3 Hr
2 1.5Hr
2

2 Hr
1Hr

2 Hr

2 Hr
1Hr

2 Hr

2 Hr

4 Hr
16.5 Hr

6 Hr
3 Hr

3Hr

14.5 Hrs

Page total

Site 7, 10, 10B, 10C

BLA Matching Fund subtotal (this period)

BLA Matching Fund (Previous Total)
BLA Matching Fund to date (Total)
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$20.85
$20.85

$20.85

$20.85
$20.85

$20.85
$20.85
$35.00
$20.85

$20.85
$35.00

$20.85

$26.00/$$28.50

$41.75
$20.85

$41.75

$41.75
$20.85

$41.75

$41.75
$140.00

$344.03

$125.10
$105.00

$62.55
$404.75

0

$1,473.58
$15,013.55

$15,013.55

$30,880.88
$45,894.42

12/7/2012



1B 3-Oct-11 Arnold Rd @ Miriman  Merrimack DPW Site 14A Back hoe work $411.74
Task 28 1-Dec-11  All CEl Additional Engr. Changes $2,800.00
1B 19-Nov-11  Site 7, 10,10B Ambherst Gardens Plantings site10, 10B Jebb $812.25
1B 19-Nov-11  Site 7, 10,10B Ambherst Earth Product  Crushed stone / loam / etc Jebb $178.00
1B 19-Nov-11  Site 7, 10,10B Irving Gas Station Gas cards for Equip Bernie $200.00
1B 19-Nov-11  Site 7, 10,10B Balcom Landscaping Move material Balcom Landscaping $300.00
Total- Engr, Material, Equipment $4,701.99
Total CEI Cost (this period) $2,800.00
Total CEl Cost (to date) $32,800.00
Total Contractor Cost (this period) $1,901.99
Total Contractor Cost (to date) $16,495.46
Total Other Costs (this period) $700.00
Total Other Costs (to date) $2,200.00
Total Cost (this period) $5,401.99
Total Cost (to date) $51,495.46
Paid to date $46,093.47
Payment Request $5,401.99
Total Payment Request to Date $51,495.46
Total Grant Amount $78,000.00
Grant Balance $26,504.54
Baboosic Lake Storm water Project --Grant Il Time spent & by whom Final dig
Deliverable Date Where Who What #people time  total time Rate Cost
*** full name below *
1B 21-Jan Bernie Shedd House Entire Board Future of Grant 2 11 1Hr 11 Hrs $20.85 $229.35
1B 2/7/2012 Kathy Boyd House Entire Board Future of Grant 2 11 1Hr 11 Hrs $20.85 $229.35
1B 3/14/2012 Greg Gendron House  Entire Board Grant 2 Planning 11 1Hr 11 Hrs $20.85 $229.35
1B 4/1to 4/13 Rework sites Jebb Curelop Site Rework planning 1 12Hr 12 Hrs $20.85 $250.20
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1B 4/1 to 4/13 Rework sites Bernie Greg Kathy Jebb Site Rework planning 4 5Hr 20 Hrs $20.85 $417.00
1B 4/11/201 Jebb Curelop House Entire Board Grant 2 Planning 11 1Hr 11 Hrs $20.85 $229.35
1B 5/9/2012 Bernie Shedd House Entire Board / CEl completion of Grant 2 11 3 Hr 33 Hrs $20.85 $688.05
1B 5/17/2012 Telecon /E-Mail Greg/Jebb/Bernie completion of Grant 2 3 1Hr 3 Hrs $20.85 $62.55
1B 5/29/2012 Telecon /E-Malil Greg/Jebb/Bernie completion of Grant 2 3 1Hr 3 Hrs $20.85 $62.55
1B 6/13/2012 Jane Wenzel House Entire Board Grant 2 Planning 11 1Hr 11 Hrs $20.85 $229.35
1B 7/11/2012 Jeff Mulligan House Entire Board Grant 2 Planning 11 1Hr 11 Hrs $20.85 $229.35
1B 8/8/2012 Toni Paul house Entire Board Grant 2 Planning 12 2 Hr 24 Hrs $20.85 $500.40
1B 8/10/2012 Greg Gendron House  Greg / CEl completion of Grant 2 1 2 Hr 2 Hrs $20.85 $43.70
1B 8/15/2012 Greg Gendron House 8 Board Members completion of Grant 2 8 3 Hr 24 Hrs $20.85 $500.40
1B 8/1 to 8/15 Greg Gendron House  Greg / DES completion of Grant 2 1 8 Hr 8 Hrs $20.85 $166.80
1B 8/1to 8/15 BernieShedd House Bernie Shedd Project Accounting 1 16 Hr 16 Hrs $35.00 $560.00
1B 8/16/2012 Greg Gendron House  Greg/ Bernie / DES completion of Grant 2 2 2 Hrs 4 Hrs $20.85 $83.40
1B 9/12/2012 Jane Wenzel house Entire Board Grant 2 close out 12 1hr 12 hrs $20.85 $250.20
last Phase Grant 2 BLA match $4,961.35
BLA Board Members
*** Full Names **
President Greg Gendron BLA Matching Matching fund subtotal (this period) $4,961.35
Vice Pesident Jebb Curelop
Treasurer Bernie Shedd BLA Matching funds (Previous Total) $45,894.42
Secretary Kathy Boyd BLA Matching funds to date (Total) $50,855.77
Board Jane Wenzel
Board Jeff Mulligan
Board Elaine Englehart
Board Corrine Sweetser
Board Ellen Fallon
Board Toni Paul
Board Michelle Barsosky
Board Deb Farrow
Note Bernie Shedd is the treasurer of the BLA and as such is responsible for all Stormwater Project Accounting that goes to DES. The $35 rate is the rate
that was charged in the 1990s when Bernie was doing similar free lance work in the state of Conn. This rate is now $75-$100 per hour.
Baboosic Lake Storm water Project
Grant two Material, Equipment and Engineering costs
Deliverable Date Where Who What #people time  total time Rate Cost
1B 4/7/2012 Carter Road Ambherst Earth Products Rip / Rap $29.00/ Yard $348
1B 4/13/2012 Carter & Arnold Rd #2  Sweetster Bob Cat Serv. Labor Equipment Flat Rate Quotes $250
1B 4/13/2012 Mirimam & Arnold Sweetster Bob Cat Serv. Labor Equipment " $300
1B 4/13/2012 Lakeshore Road Sweetster Bob Cat Serv. Labor Equipment " $250
1B 4/13/2012 Jebb Road Triangle Sweetster Bob Cat Serv. Labor Equipment " $250
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1B 4/13/2012
1B 4/13/2012
1B 8/16/2012

Bernie Shedd

N. Jebb Road (Fitch) Sweetster Bob Cat Serv.
Carter & Arnold #1 Sweetster Bob Cat Serv.

Page 16

Labor Equipment
Labor Equipment
Various sites / meeting CEl Engineering

Total- Engr, Material, Equipment

Total CEI Cost (this period)
Total CEI Cost (to date)

Total Contractor Cost (this period)
Total Contractor Cost (to date)
Total Other Costs (this period)
Total Other Costs (to date)
Total Cost (this period)

Total Cost (to date)

Paid to date

Payment Request

Total Payment Request to Date
Total Grant Amount

Grant Balance

$250
$250
$2,800

$4,698.00

$2,800.00
$35,600.00
$1,500.00
$17,995.45
$348.00
$2,548.00
$4,698.00
$56,193.46
$51,495.46
$4,698.00
$56,193.46
$78,000.00
$21,806.54
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