Coastal Watershed Invasive Plant Partnership
January 17, 2013
9:00-11:30
US Forest Service, Durham, NH

Attendees: Kevin Lucey (NHCP), Brooke Smart (NRCS), Rachel Stevens (GBNERR), Florence
Peterson (USFS), Joanne Glode (TNC), Vicky Stafford (SCCD), Lenny Lord (RCCD), Doug Cygan (NH
Dept. Ag)

New Partner!
Vicky Stafford, recently hired as the District Manager for the Strafford County Conservation
District (SCCD), was in attendance.

Early Detection Rapid Response (EDRR)

Doug Cygan, Kevin Lucey and Joanne Glode met in early January to discuss 2013 plans for EDRR
plans in the Great Bay region and how each organization can leverage resources to maximize
effectiveness. NHCP would like to expand the pepperweed assessment area into Great Bay, TNC
would like to expand the assessment area for Garlic Mustard, and NH Department of Ag would
like to expand the assessment area for Jimson Weed and Ornamental jewelweed. To achieve
this, CWIPP partners will coordinate with existing volunteer resources and provide EDRR
training. The training, as currently proposed, will take place in first or second Saturday in June.
The training/ work event will bring volunteers to existing garlic mustard and pepperweed sites.
Details of format and location of the training are still under development.

Heterosophonia- Red algae was recently identified in Great Bay and the Isles of Shoals. This
seaweed made headlines in 2012 in MA for washing ashore in significant volumes. Partners are
evaluating EDRR options to confront this emerging issue.

Great Bay National Estuarine Research Reserve
GBNERR has developed a GIS model that conveys information about EDRR species in different
regions of the State. GBNERR intends to provide each municipality with a summary sheet that
describes what EDRR species are likely to occur in each town. This initiative will be formally
launched in Spring 2013. GBNERR has requested assistance from CWIPP partners to get the
word out about this initiative. Some ideas discussed of assistance that CWIPP partners can
provide include:

. Outreach through existing platforms (websites, newsletters) by other partners;

. Include in existing trainings;

. Providing assistance to training specific to this initiative.

Partnership Agreement

The existing Partnership Agreement is up for renewal in May 2013. CWIPP partners have
expressed strong interest in re-upping the formal agreement; however, there is consensus that
revisions to the agreement would be beneficial. During the meeting, CWIPP partners
workshopped the existing agreement line by line and identified items for revision. Suggested
changes will be documented via track changes and then distributed to the Partnership.



One prominent theme of discussion was the geographic scope of the partnership. Lenny Lord
suggested that we consider adopting the Coastal Plain ecological region which has more
consistency of soils, climate, invasive plant assemblage than the coastal watershed. The coastal
plain eco region does not include the northern towns such as Farmington, and Milton; however
it extends west towards Manchester including Merrimack and Hillsborough Counties. The topic
of geographic scope led to a discussion of scaling the Cooperative Weed Management Area
(CWMA) concept up to a statewide level in the future and what ecological unit would be
appropriate. The geographic scope topic was tabled until the next meeting.

Another prominent topic of discussion was recruitment of new partners and the process to
reach out to those organizations. The following organizations were identified as potentially
being interested in participation: Strafford County Conservation District, Jackson Lab, UNH
Forest and Lands, US Fish and Wildlife Service- Refuge System, Army Corps of Engineers, SPNHF,
Southeast Land Trust, Piscataqua Region Estuaries Partnership, Strafford Rivers Conservancy,
Bear Paw Regional Greenways. As discussed during the meeting, NHCP will send an invitation to
prospective partners inviting them to become a signatory to the agreement

Existing partners have all expressed interest and willingness to participate as signatories to the
2013-2018 agreement, with the exception of NH DRED. CWIPP partners need to discuss which
Divisions of DRED to engage in the process going forward.

Finally, the topic of Signatory and Sustaining Partners was discussed, which are two different
levels of participation identified in the current agreement. Kevin Lucey recommended that we
eliminate the Sustaining Partner designation because of the complications of communications
that it creates for the CWIPP chair person.

Practitioners Guide to Invasive Plant Control

Background: In 2007, CWIPP project partners began working on species specific invasive plant
control factsheets. Significant headway in terms of formatting and content was made. The
effort was temporarily suspended to accommodate rule changes proposed by the Division of
Pesticide Control in 2009 that would have significantly influenced the information that was
conveyed in the factsheets.

Once the new rules were enacted in May 2010, CWIPP project partners sought to create a
Practitioner's Guide to Invasive Plant Control in NH ("Guide") that would combine the species
specific control factsheets with information about NH's regulatory process as they pertain to
invasive plant control. As discussed by CWIPP, the intended audience of the Guide was
personnel from state and federal agencies, municipalities, land conservation organizations,
watershed groups. The objective was to convey critical information to land managers to
increase the scale and pace of invasive plant control in the State of NH.

In 2011, CWIPP partners began producing factsheets again for all regulated species.
Contributing authors were CWIPP members volunteering their time to assist with the effort as
their time allowed. Approximately 5 factsheets have been prepared with peer-review on format
and content. As the factsheet and regulatory guidance effort proceeded, CWIPP partners
recognized a significant amount of redundancy between invasive plant control information for
like species. For example, the mechanical and chemical control methods of woody shrubs are



very similar, if not exactly the same. The same is true for the control of most herbaceous plants,
trees, vine and so forth. Members of CWIPP expressed concern about the efficacy of producing
multiple redundant fact sheets. With regard to conveying regulatory information, concern was
expressed about exceeding CWIPP purview by interpreting policies and rules set forth by the
Division of Pesticide Control. Finally, there were differing opinions expressed about the
intended audience; which did not include homeowners or pesticide applicators. For these
reasons, the effort was delayed again.

In summary, the Practitioner's Guide effort has been hampered by: shifting regulations, trial and
errors of conveying complex information, a lack of time of contributing authors, a lack of
technical capacity to complete the work, and exceeding purview with regard to developing
outreach material for regulatory entities.

Moving Forward: There is consensus that a locally relevant Invasive Plant Control Guide would
benefit invasive plant control in the State. It would provide relevant control information to land
mangers dealing with invasive plant management concerns on state, federal, municipal and
conservation lands throughout the state. By providing concise information about the regulatory
process, the Guide may help to relieve regulatory personnel from fielding questions and it may
bring more projects into compliance.

Current Proposal: Propose to update the Guide to Invasive Upland Plant Species in NH to
include regionally relevant invasive plant control information set in the context of NH's
regulatory environment.

Method: Seek grant funding from Division of Pesticide Control- Integrated Pest Management
(IPM) Grant Program or other funding sources to hire a consulting firm, agency, group, person,
or persons with expertise in invasive plant control to participate in a process to produce a
guidance document that conveys regionally relevant chemical and mechanical control
techniques. The grant would include monies for a page designer to layout the documentin a
modern and visually appealing format. With regard to providing accurate guidance on NH
regulations, CWIPP will request assistance from regulatory entities for the preparation of brief
regulatory guidance information relevant to each regulated resource.

Document Map
1. Invasive Plant Descriptions/ Characteristics
. utilize the exact descriptions, photos and content as in current the Upland Guide to
Invasive Plants. Reference will be provided to control technique section.

2. Species Specific Control Information

. Develop a mechanical control matrix that describes relevant mechanical control
techniques and other considerations.

. Develop a chemical control matrix that describes relevant chemical control
techniques, chemical types, considerations, etc.

. How this would work: The document would provide internal references from each
invasive species description/ characteristics page. For instance, the Japanese
Knotweed page would provide an internal reference to control technique section (e.g.
for the control of Japanese Knotweed please refer to chemical control technique #1



and #4 and mechanical control technique #2 and #6). This allows edits and updates of
the control techniques to occur on 2 tables rather than throughout 20+ factsheets.

3. Management Considerations
. This section would provide some considerations for managing various invasive plants
in a variety of habitat types.

4. Regulations:

. Ask the Division of Pesticide Control to participate in a facilitated process the results
of which would be a two pager answering two questions: When do | need a permit?
When do | need a license (or hire a licensed applicator)?

. Ask the NH Natural Heritage Bureau to participate in a facilitated process the results
of which would be a 1 pager describing considerations for protecting RTE while
achieving control of invasive plants.

. Ask the NH Division of Historical Resources to participate in a facilitated process the
results of which would be a 1 pager describing considerations for NHDHR project
review.

. Ask the NH DES to participate in a facilitated process the results of which would be a 1
pager describing what permits or authorizations are necessary for invasive plant
control in regulated environments.



