Coastal Watershed Invasive Plant Partnership
October 20, 2011 9a.mto 11 a.m.
US Forest Service - Durham, NH

Attendees: Amanda Weis (UNH), Amy Lamb (NHDOT), Rachel Stevens (GBNERR), Doug Cygan
(NHDAMF), Andy Gould (NHCP), Kevin Lucey (NHCP), Florence Peterson (USFS), Brook Smart
(NRCS), Tracy Degnan (RCCD).

Upcoming Meeting Schedule:
« Unless otherwise noted, all CWIPP meetings take place from 9-11 at the US Forest
Service Office in Durham. Those in attendance agreed to the following meeting
schedule:

« December 15, 2011
« February 16, 2012
« April 19, 2012

Partner Updates
Doug Cygan- New Hampshire Department of Agriculture- Markets and Foods
« Presence of Ornamental Jewelweed was confirmed in Warren NH.
« Not on the prohibited list;
« Nearest location is Kittery, ME;
« Pulls easily.
« Presence of Mile-A-Minute was confirmed in Loudon at a nursery
« Arrived through plant material imported into the State.
« New perennial pepperweed population confirmed in Franconia. NHDOT, US Forest
Service and Dept of Ag. are planning for its treatment in 2012.
« Inspections: NHDAMF is conducting nursery inspections and several businesses were
caught selling prohibited species.

Kevin Lucey, NHDES Coastal Program
« Implemented the fourth season of the pepperweed patrol with a comprehensive
inspection of the Hampton Seabrook Estuary. A fourth population was discovered in
Seabrook. After successive years of handpulling, the known populations have reduced
vigor and densities. Hand pulling of the four known populations occurred in July and
September 2011.

Brook Smart, Natural Resources Conservation Services
e NRCS is working with UNH Cooperative Extension’s Natural Resource Stewards using
Weed Wrenches on the following properties: Spang in Durham; Leary in Farmington;
Terninko in Nottingham and Vienneau in Newfields.

e Over 8,000 acres under agreement statewide but most easements are in seacoast
region.

e NRCS hired Vegetation Control Service to implement work at Wellington in Lee, also
plan to treat Spang and Kelsey properties in Durham with herbicide next year.



Tracy Degnan, Rockingham County Conservation District
RCCD is coordinating the following invasive plant projects:

Great Island Common is entering into the end of a ten year agreement with NRCS funds
and the results are impressive.

Goss Farm, a property owned by the town of Rye, is receiving invasive plant control with
funding from NRCS and project management through RCCD.

River Road, a tidally restricted property next to the Piscataqua River, received funding
through the NHDES Aquatic Resource Mitigation Fund. The project will restore tidal
flow and excavate phragmites.

Odiorne Point State Park.

« The second phase of work near the Science Center, with funding from NH Coastal
Program, is almost complete.

« A third phase on the Coastal Salt Pond, has secured funding through the NHDES
Aquatic Resource Mitigation Fund, will begin this winter.

« The project team is working on securing funds for additional phases and
supplemental work on completed projects.

« Project team has worked with several schools in 2011 and is trying to develop a
Service Learning Curriculum supporting invasive plant control at Odiorne Point
State Park, where high school students receive a classroom presentations followed
by vegetation plot assessments and invasive plant control using weed wrenches.

Florence Peterson, US Forest Service

Providing assistance to a Pulling Together Grant application for coordination of invasive
plant activities throughout the Connecticut River Watershed.

In discussions with folks throughout the region about establishing a region wide invasive
plant conference.

Closed out the Odiorne grant.

Amanda Weis, Graduate Student, University of New Hampshire.

Amanda’s graduate work involves the evaluation of options for statewide invasive
species database.
Two options are being evaluated: EDmaps and iMapinvasives.
iMap: developed in NY through The Nature Conservancy is being used by several states.
« customizable for each state, but requires that each species and all contributors are
specifically added to the customized database.
« Bulk data from NH is currently being uploaded for testing.
« Publicly displayed data needs to be vetted; ensuring data depicted on private lands
receives land owner authorization.
Ultimately, long term funding and a permanent host / manager of the website needs to
be determined.
QUESTION: Can iMap serve as a catalyst for creating statewide groups likened to NY’s
PRISMS?
People interested in this database issue should contact amanda.k.weise@gmail.com




Amy Lamb, New Hampshire Department of Transportation

Request for Bids to Provide Invasive Plant and Poison Ivy Control Services for the State
of NH.

« The NHDOT released a request for bids to establish a contract(s) for invasive
plant and poison ivy control services on an as needed basis for all State facilities
in accordance the requirements of this bid invitation and any resulting
contract(s).

« Eligible Participants include: political sub-divisions (counties, cities, towns, school
districts, special district or precinct, or any other governmental organization), or
any nonprofit agency under the provisions of section 501c of the federal internal
revenue code, are eligible to participate at their discretion. In doing so, they are
entitled to the prices established under the contract(s). However, they are
responsible for their association with the successful bidder. The State of New
Hampshire assumes no liability of any kind between the successful bidder and
any of these entities.

« NH Department of Administrative Services will offer training in support of this
new contract; to occur this winter. TBD.

NHDOT Pepperweed Assessment: NHDOT focused their assessment on state highways
coming from Massachusetts between the seacoast and Nashua area. No new
populations were encountered.
Invasive Plant Planning for NHDOT’s 10 year Plan
« Amy Lamb mapped invasives at projects that are on NHDOT’s 10 year Plan with
the hopes of eradicating invasives prior to construction.

Rachel Stevens, Great Bay National Estuarine Research Reserve

GBNERR is developing a landscape scale prioritization strategy for invasive plant control
projects throughout the Great Bay and Coastal watersheds.

Areas of ecological significance and human functional value were evaluated in concert
with areas of high risk of invasive plant spread into new areas.

Over 111 individuals, natural resource professionals, and conservation groups
contributed to the building of this model.

Results of their input were synchronized with New Hampshire’s Wildlife Action Plan by
NH Fish and Game Department’s Invasive Plant Working Group. Extensive community
input was solicited to make this guidance model relevant to as many end-users as
possible.

The goal of the map outputs from this project is to aid conservation commissions, land
trusts, watershed groups and other natural resource partners to select stands of
invasive plants that, if managed for removal, will have the most immediate impact and
most effectively protect our native natural resources in the long term.



