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Aquatic Resource Mitigation Fund Grant Application Instructions

This document includes information about the New Hampshire Department of Environmental Services (NHDES) Aquatic Resource Mitigation (ARM) Fund Grant Program, describes project and cost eligibility, and includes instructions for preparing a Pre-proposal and ARM Fund Grant Full Application. A pre-proposal must be submitted for review by the ARM Site Selection Committee (SSC), which will provide feedback for subsequent submittal of a full application.
INTRODUCTION TO THE NHDES ARM FUND GRANT PROGRAM 

The ARM Fund is a Compensatory Mitigation option to permit applicants for impacts to wetlands, streams and other aquatic resources in New Hampshire, and is available once avoidance and minimization of impacts are achieved. NHDES is authorized to collect funds in-lieu of other forms of wetland mitigation as part of a wetlands permit application. Using a watershed-based approach, the ARM Fund payments are collected according to nine service areas (HUC 08 watersheds).   

As the in-lieu fee program sponsor, NHDES holds and manages the collected funds, which are then offered as grants for potential projects that will offset the functions and values lost in the watershed over the long term. Eligible projects aim to replace, restore or protect similar aquatic resources to those that were impacted by development within the same watershed. Projects that have contributed to the ARM Fund, along with information about the corresponding impacts, and functions and values lost, can be viewed in the ledger on the NHDES Wetland Mitigation Program webpage. 
The SSC is a team of representatives from four state and five non-governmental agencies. The SSC reviews the grant proposals using set evaluation criteria, and recommends awards to the New Hampshire Wetlands Council and a federal interagency review team (IRT) composed of the U.S. Army Corps of Engineers (ACE), U.S. Environmental Protection Agency, U.S. Fish & Wildlife Service, National Marine Fisheries Service, and the Natural Resources Conservation Service. Funds awarded must be approved by Governor and Executive Council (G&C) before being disbursed.  
Eligible ARM FUND Applicants

Any New Hampshire municipality, county government, regional planning commission, county conservation district, watershed or river association, state agency, institution of higher education, public school district, and nonprofit organization is eligible. Projects score higher if they have the support of the host municipality’s conservation commission or Selectboard/City Council and this should be clearly documented in a letter or meeting minutes where a vote was taken to proceed with the proposal. Partnerships among stakeholders are encouraged and it is acknowledged that consultants (i.e., wetland scientists, engineers, fluvial geomorphologists) may be needed to complete the application.

matching grant Funds

ARM Fund grants do not require matching funds, however projects that have secured, or potential, matching funds and in-kind services score higher under the evaluation criteria, as they demonstrate project readiness and partnerships. Leveraged funds should be noted in the budget. Applicants are encouraged to pursue partnerships, as it is often a key to project success. *Note— most of the money in the ARM Fund is collected to meet state and federal requirements, so money from the ARM Fund cannot be used as a non-federal match for other grants that require non-federal monies.
2020 ARM FUnd LEDGER of impacts and losses
ARM Fund payments are made for permitted impacts to aquatic resources and the money is then pooled according to nine service areas. The NHDES ARM Program tracks the permitted projects that have deposited money into the ARM Fund along with information on the wetland and stream impacts, and the functions and values lost. A strong grant application will replace or protect similar wetlands and streams, and their functions and values, lost in the watershed. 
	Service Area
	Functions and Values to be Replaced
	Wetland Loss (ft2)
	Temporary Wetland Impacts (ft2)
	Stream Loss (linear feet)
	Total Funds Available

	Androscoggin River
	Wildlife Habitat
	5.95
	0.00
	219
	761,668

	Contoocook River
	Wildlife Habitat;

Fisheries Habitat; Shoreline Anchoring
	2.24
	0.00
	1,339
	367,805

	Lower Connecticut River
	Groundwater Recharge/discharge;

Shoreline Anchoring; Stream Bank Impacts
	0.25
	2.15
	34
	374,781

	Merrimack River
	Flood flow Alteration; Nutrient Removal; Groundwater discharge/recharge;

Wildlife Habitat;

Fisheries Habitat; Shoreline Anchoring

Water Quality; Flood Storage
	1.29
	3.56
	301
	511,378

	Middle Connecticut River
	Fish and Wildlife Habitat; Flood Storage;

Bank Stabilization
	0.66
	0.00
	105
	111,685

	Pemigewasset-Winnipesaukee
	Wildlife Habitat; Water Quality; Flood Storage; Shoreline Anchoring;

Stream Bank Impacts
	0.86
	0.00
	419
	225,563

	Saco River
	Fish and Wildlife Habitat; Shoreline Anchoring; Stream Bank Impacts; Flood Storage; Fisheries Habitat;
	0.00
	2.00
	263
	71,631

	Salmon Falls-Piscataqua

	Tidal Buffer Zone; Fisheries Habitat; Nutrient Retention; Flood Storage; Shoreline Anchoring; Shoreline Stabilization;

Wildlife Habitat; Water Quality
	3.47
	13.24
	47
	900,548

	Upper Connecticut
	Fisheries Habitat; Shoreline Anchoring
	0.00
	0.00
	84
	36,337

	Total
	
	12.96
	20.95
	2,727
	3,361,396


Application Process AND IMPORTANT DATES
Pre-proposal

A pre-proposal form must be submitted as a paper copy to the NHDES Wetland Bureau by May 29, 2020, to be reviewed by the SSC and IRT. Feedback will be provided to the applicant in June 2019, as to whether the project meets the ARM criteria or how the proposal could be strengthened. Projects deemed eligible will be invited to submit Full Applications.  

Full Application

Full Applications and supporting documents must be submitted to NHDES by August 31, 2020. Applications are provided to USACE for public notice and the New Hampshire Department of Historic Resources for review—which may necessitate a Phase I or II archaeological assessment is required for the project to come to completion. The SSC, and members of the IRT, will review applications, conduct a GIS analysis, and visit the sites to rank projects using the evaluation criteria. Depending on the competitiveness of the grant round, the SSC may award partial funding – this may require modification to the project and approval by NHDES, USACE, and the grant recipient.  

Once the projects and award amounts are selected, the SSC forwards decisions to the New Hampshire Wetlands Council and IRT for approval. Upon approval, the applicant will receive an award letter that outlines required documents and agreements for submittal to G&C— funds are disbursed once agreements are authorized by G&C, which can involve up to 30 days once initiated. All projects must be completed within two years of the award date.  For projects not selected for funding, a letter will outline the decision points made by the SSC and IRT.
	APPLICATION STEPS
	DEADLINE

	Request for Pre-Proposals released
	February 1, 2020

	Pre-Proposal submission deadline
	May 29, 2020

	Notify applicants for Full Application submittal
	Week of June 15, 2020

	Full Application submission deadline
	August 31, 2020

	ACOE public notice and New Hampshire Division of Historic Resources review
	Week of September 7, 2020

	GIS Review Committee meeting
	September 24, 2020

	SSC and members of the IRT conduct site visits
	September and October 

	SSC evaluation and scoring meeting
	October 22, 2020

	IRT meeting and ACOE review/approval 
	Week of October 26, 2020

	Wetland Council meeting
	November 9, 2020

	Announcement of awards 
	December 1, 2020


Types of Projects Eligible for ARM Funds

Projects are eligible for ARM Funds if they protect, enhance or restore wetlands and streams, to compensate for aquatic resources, and their associated functions and values, lost in the watershed that grant cycle. The SSC is responsible for selecting projects that will best offset the losses occurred in the watershed and will be sustainable in the long term. To maximize application points, follow the guidance below when considering potential projects and contact the NHDES Mitigation Coordinator for project eligibility.

Lori Sommer, (603) 271-4059, lori.sommer@des.nh.gov
1. Land Protection of an Upland Buffer/Wetland and Stream

Funds may be used to establish legal protection of upland areas associated with wetlands and other aquatic resources. The greater the buffer provided to the wetland or surface water, the more likely the area will continue to provide valuable functions.
2. Wetland Restoration/Enhancement 

Funds may be used for projects that will increase the functions and values of a degraded or altered wetland. Examples of projects include removing fill, restoring hydrology, removing invasive species, establishing native plant communities, closing roadways, reducing impervious surfaces, or installing upland stormwater treatment into a wetland or stream.
3. Stream Restoration/Enhancement

Funds may be used for restoring aquatic connectivity and river processes to improve aquatic habitat, water quality and flood resiliency. Examples of eligible projects include: dam removal, culvert upgrades, daylighting streams, in-stream habitat enhancement (e.g., wood additions, pool formation), buffer improvements, floodplain reconnection, stormwater treatment and erosion control, bank stabilization using bioengineering techniques, and removing hard bank armoring.
Please contact the NHDES Mitigation Program Specialist for stream restoration eligibility.


Cheryl Bondi, (603) 271-0727, cheryl.bondi@des.nh.gov 
What makes a project competitive for ARM Funds?

The SSC ranks applications based on set evaluation criteria established in the NHDES Wetlands Rules. Projects that fulfill the maximum number of criteria will score the highest and will be the most competitive. Use the list below to determine whether your potential project meets the objectives of the ARM Fund. —while many projects won’t fulfill all of the criteria listed below, those that meet multiple ARM goals listed below are the most competitive. 
For ALL projects:

· Protect, restore or enhance high-quality wetlands and streams and their associated upland buffers. An inventory of the aquatic resources is required to support this evaluation as a functional assessment (wetland restoration and protection projects) or stream survey (stream restoration projects only). 

· Lie within a source water, wellhead, groundwater protection, or high-yield aquifer area (>1,000 acre/ft/day).

· Benefits a rare resource (i.e., exemplary natural community, threatened or endangered species).

· In an area identified by the NHFG Wildlife Action Plan as being of statewide (Tier 1) or regional biological significance (Tier 2). 

· Contributes to landscape connectivity efforts by adding to adjacent conservation lands or establishing a new connection between other protected parcels. 

· Creates a link between aquatic resources by protecting or restoring overland connections or reconnecting aquatic waterbodies (i.e., dam removal, culvert replacement, daylighting stream channels). 
· Lies within one of the larger, unfragmented blocks of land within its HUC 10 watershed.
· Located in the same town or HUC 12 watershed where permitted impacts that generated the funds occurred. 

· Has support from the host-municipality and project partners, and there is >30% funding match/in-kind services.
· Area has been identified as a conservation priority in a local, regional or statewide conservation plan.
· Includes a restoration component that will increase the ecological integrity of wetlands and streams.
For Land Protection projects:
· Easement language will ensure permanent protection of resources — review the ARM Fund conservation easement template language on the NHDES Wetland Mitigation Program webpage.
· Stewardship plan is required once final grant agreements are made that include any management activities (e.g., timber harvest, trails, recreational use) that may occur on the property.
· If multiple tracts with separate ownerships are involved in the conservation project, the NHDES Coordinator should be contacted to determine if each parcel should be a separate application.
For Wetland Restoration projects:
· The restoration design will achieve an increase in ecological and hydrologic integrity, water quality and wildlife habitat functions. The applicant will demonstrate the increase in functional value through a functional assessment of pre- versus post-construction conditions of the wetlands involved (Table 1). 
· The wetland area is, or will be, protected to ensure long-term sustainability of functions and values restored. 
For Stream Restoration projects:
· Aquatic organism passage and natural sediment transport processes will be greatly improved.

· In-stream modification will restore habitat for fish and other aquatic organisms. 

· Important upstream habitat will be reconnected to the downstream habitat for aquatic fish and wildlife passage.
· Bank stabilization, erosion controls or best management practices to reduce stormwater runoff will be used, and will include a vegetative or bioengineering solution. 

· Hydraulic capacity for a flood-prone stream crossing will be improved.
· Land protection is encouraged if that opportunity exists but is not required for stream restoration. 
· Culvert replacements should comply with the New Hampshire Stream Crossing Guidelines and applicants should work with NHDES permitting staff to ensure designs will be approved. The NHDES Stream Crossing Worksheet can be used to compile important data on the stream crossing project to aid in review.  
· The New Hampshire Stream Crossing Initiative is a program aimed at surveying stream crossings statewide and ranking them on aquatic organism passage, geomorphic compatibility and hydraulic capacity. This information is publicly available on the Aquatic Restoration Mapper and should be included in your grant application. 
*All restoration projects must include a provision for five years of monitoring to demonstrate success.
Ineligible Projects
· Invasive species removal/management that is a stand-alone project (does not include other restoration activities or land protection). 
· Protection of an aquatic resource that does not include an upland buffer.

· Development of engineering designs and construction plans for restoration that does not include any implementation. While the costs for final design may be included in a project’s overall budget, the program cannot fund design-only projects. 
· Projects expected to take longer than two years to complete.
project costs that may be funded by arm
Land Preservation 

· Funds can be used for the legal mechanisms needed to permanently protect aquatic resources, and their upland buffers, through acquisition of conservation easements or fee simple ownership.

· Allowable expenses include purchase of the fee or easement, wetland assessment of the property and associated transaction costs such as property surveys, baseline documentation reports, appraisals, environmental hazard assessments, title review, closing costs, legal fees, and registry fees.

· Funds may be used for dedicated stewardship to ensure the long-term management and protection of the land.
Wetland and Stream Restoration and Enhancement 
· Development of final design plans – please note that ARM cannot fund the costs for design only. Implementation of the restoration activity must be the primary objective of the project.
· Allowable expenses include costs for site clearing and excavation, construction materials and management, consulting fees, permit costs, grading and soil augmentation, disposal of excavated materials, and plantings.
· Funds can be used for the permanent protection of areas associated with the restored resource to insure long-term sustainability, required monitoring and maintenance.
	Pre-Proposal Submission Checklist

	Applicants must submit a 1-2 page (1,000 word limit) summary outlining the project in order to be eligible to submit a Full Application. The pre-proposal summary will be reviewed by the SSC and IRT.  Feedback will be provided to the applicant as to how the proposal can be strengthened or why the project may not meet program criteria. 

Required items include:

(  Pre-proposal Application Form. 

(  A map of the parcel(s) and project area relative to NHFG WAP habitat rankings.
(  A map/exhibit highlighting important features of the project, such as proximity to existing conservation lands, important water resources, stream locations, photographs of potential restoration areas.
(  A preliminary budget with a brief narrative describing pending or secured funding sources. 
(  Acknowledgement of landowner’s consent of the project.  Consideration should be made if there are multiple parcels - multiple applications may be necessary.   

(  A project narrative (maximum of 1,000 words) that includes the following:  

For land conservation projects
· Provide a general description of the project and habitats on the parcel, aquatic resources to be protected, potential vernal pools, how the project will be completed by either fee simple ownership or conservation easement, and names of partners involved. 

For restoration projects

· Summarize the aquatic resources to be restored or enhanced, and the actions taken to improve the ecological integrity and wildlife habitat of the aquatic resource.

· A project must include an implementation component and cannot be planning or design only.

· For funding requests to restore or improve stream systems, review the Aquatic Restoration Mapper and summarize how the project will improve connectivity for aquatic organism passage, support important fish and wildlife habitat, water quality, and stream processes. 

	DEADLINE FOR PRE-PROPOSALS – MAY 29, 2020
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AQUATIC RESOURCE MITIGATION (ARM)
PRE-PROPOSAL FORM

Water Division/Wetlands Bureau

Land Resources Management

RSA/ RULE: RSA 482-A/ Env-Wt 100-900

	1. PROJECT TITLE- Env.Wt 808.03(a)(1)

	     

	2. PROJECT INFORMATION- Env-Wt 808.03(a)(2) 

	Street address:      
	Municipality:      
	Watershed Service Area (Env-Wt 802.07):      

	3. APPLICANT/ORGANIZATION- Env-Wt 808(a)(3)

	CONTACT PERSON:      

	PHONE (Office):      
	PHONE (other):      
	EMAIL:      

	3. OTHER ENTITIES INVOLVED AND THEIR ROLES- Env-Wt 808.03(a)(4)

	ENTITY:      
	ROLE:      

	ENTITY:      
	ROLE:      

	ENTITY:      
	ROLE:      

	ENTITY:      
	ROLE:      

	4. GRANT AMOUNT REQUESTED Env-Wt808.03(a)(5)

	TOTAL AMOUNT REQUESTED:$      
	AMOUNT OF MATCHING FUNDS:$      

	SOURCE(S) OF MATCHING FUNDS: $      

	TOTAL PROJECT COST: $      


AQUATIC RESOURCE MITIGATION (ARM)

FULL PROPOSAL FORM

Water Division/Wetlands Bureau

Land Resources Management
RSA 482-A:28-32 / Env-Wt 800

	1. SHORT TITLE FOR PROPOSED PROJECT- Env-Wt 808.04(a)(1)

	     

	2. PROPOSED PROJECT LOCATION INFORMATION – Env-Wt 808.04(a)(2)

	Street address:      
	Municipality:      
	Watershed Service Area (See Env-Wt 802.07 definition):      

	3. APPLICANT INFORMATION –Env-Wt 808.04(a)(3)

	Applicant Name:      

	Applicant Mailing Address:      

	Contact Individual:      

	Daytime Telephone:      
	Email (if any):      

	4. GRANT AMOUNT REQUESTED; MATCHING FUNDS- Env-Wt 808.04(a)(4)

	Total Amount Requested:$      
	Total Project Cost: $       

	Source(s) And Amount(s) of Matching Funds:

Source:       $      
Source:       $      
	Source:       $      
Source:       $      

	5. RESOURCE WORKSHEET- Env-Wt 808.04(e), (h), (i), and (j)

	Summary of Aquatic Resources Involved in Project (Env-Wt 808.04(d) and (e) included in Table 1: .

	Total preservation proposed:          Upland:       Acres            Wetland:       Acres        Total Property Area:       Acres

	Total length of stream(s) on property:       Linear Feet             

Length      Linear Feet and width      Linear Feet of the riparian buffer parallel to the stream

Land cover types in riparian buffer:     % wooded           % agriculture             % open



	Number of confirmed vernal pools:      
	Number of potential vernal pools:      

	Area of wetland restoration proposed:       acres
	Area of wetland creation proposed:       acres

	Area of wetland enhancement proposed:       acres
	Area of upland enhancement proposed:       acres

	Length of stream restoration proposed:       Linear Feet
	Length of stream enhancement proposed:       Linear Feet

	6. SIGNATURE AND CERTIFICATION- Env-Wt 808.05

	I hereby certify that:

▪ The information contained in or otherwise submitted with this application is true, complete, and not misleading to the best of my knowledge and belief;

▪ I understand that

 
- Submitting false, incomplete, or misleading information is grounds for denying the application or revoking any award of ARM Funds that is made based on such information; and


- I am subject to the penalties for making unsworn false statements specified RSA 641:3 or any successor New Hampshire statute.

	Signature:      
	Date:      

	Name, Title:      


	FULL APPLICATION SUBMISSION CHECKLIST

	Required items include:

(    Full-Application Form with applicant’s original signature. (Env-Wt 808.04(a)(d)(e)
(    Project Narrative that includes the following elements from the grant scoring criteria (Env-Wt 808.20):  

· Project Overview 

· Summary of Wetland and Stream Restoration/Enhancement (if applicable)

· Summary of the Aquatic Resources and Functional Significance

· Table 1- Table of Aquatic Resources
· Proximity and Connectivity to Conserved Lands

· Overall Mitigation Potential 

· Cost-Effectiveness and Partnership Potential

· Table 2- Project budget (Env-Wt 808.04(m))
(   MAP 1- Landscape Topography and Aquatic Resources Map (Env-Wt 808.04)
(   MAP 2- Wildlife Habitat Map (Env-Wt 808.04(d))
(   MAP 3- Landscape Connectivity Map (Env-Wt 808.04 (f))
(   APPENDIX A- Wetlands Functional Assessment or Stream Survey (Env-Wt 808.04(d))
(   Appendix B- Design plans (restoration/enhancement projects only) (Env-Wt 808.20)
(   APPENDIX C- Letters of support (Env-Wt 808.20 and 808.04(m))
(   APPENDIX D- Appraisal information (land protection only) (Env-Wt 808.04(m))
(   SHAPEFILES- Files for 1) project boundary 2) wetlands 3) streams and 4) vernal pools using the template

Application Format – Submit one copy of each

1) Paper Original – includes original signature for the legal contact.
· Print on 8½” x 11” paper and staple or clip pages – please do not spiral bind the applications.
· Print maps and photos in color.
· Letters of support should be included in the application package, do not send these separately.
2) Digital Copy – A copy of the paper application on an external USB drive or CD.

· Provide the shapefiles with the digital copy.

Submission

· Applications may not be submitted via email. 

· Applications that are late or incomplete cannot be accepted. 

· Mailed applications must be postmarked no later than 4 PM on August 31, 2020.
· Hand-delivered applications must be signed-in at NHDES office by 4 PM on August 31, 2020.
Mail Applications to: 




Hand Deliver to:
NHDES – Wetlands Bureau




NHDES – Wetlands Bureau

ARM Fund Grant Program




ARM Fund Grant Program

PO Box 95






29 Hazen Drive

Concord, NH 03302-0095




Concord, NH  03002-0095

	DEADLINE FOR APPLICATIONS – AUGUST 31, 2020


Project Narrative (note word limits)
The narrative should follow the outlined format and provide the information for each section. Applications are evaluated and scored by the SSC using the ARM evaluation criteria established in NHDES Wetland Rules (Env-Wt 808.07). Projects that meet multiple objectives of the criteria will likely rank higher.
Project Overview (500 word limit) This will be used in project summaries and public announcements for the project.
Summarize the overall project goals and actions that will be taken to reach these, include information on the quantity and quality of the aquatic resources involved. Describe how the project will protect or restore important wildlife habitat and include details on exemplary natural communities, rare or endangered species, and the NHFG WAP priority habitats. Discuss the significance of the project in terms of water quality and supply, and how the project supports landscape connectivity efforts in the region. Discuss any existing or potential threats to the property’s wetland resources. 
1. Wetland and Stream Restoration/Enhancement (500 word limit)

This section only applies for wetland or stream restoration projects.
Refer to NHDES Rules (Env-Wt-805) that outline requirements for wetland restoration, enhancement, or creation .
For Wetland Restoration
· Describe the project goals and specific methods used to achieve the proposed restoration.
· Appendix B- Include the design plans (even if preliminary) and explain how this will achieve project goals. 
· Summarize any best management practices (i.e., stormwater retention, erosion controls) proposed to improve water quality, bank stability or the riparian buffer (i.e., plantings).
· Summarize the anticipated improvements to ecological integrity, wildlife habitat and water quality, include estimates of the functional lift and indicate the need for restoration from the New Hampshire Method. 
· Describe how the construction practices will be carried out and who will oversee the work.
· Explain at what stage of design the plans are in and if appropriate permits have been obtained?
· Provide a brief description of the performance measures to demonstrate project success, and the provisions for long-term monitoring (up to 5 years) and maintenance.
Stream Restoration

· Include a summary of the current condition of the stream and what activities have impacted its function.
· For culvert replacements, include information on aquatic organism passage, geomorphic compatibility and hydraulic capacity of the current structure, and how these conditions will be improved with the new design.
· APPENDIX B- Include preliminary design plans and explain how this approach will achieve project goals.

· Applications for crossing replacements need to address how the new structure meets the NH Stream Crossing Guidelines and NHDES rules, and include information on the 100-year peak discharge, sediment transport, and how the structure will maintain watercourse connectivity and allow full aquatic animal passage. 
· Summarize the anticipated improvements to aquatic connectivity and habitat for coldwater, threatened or endangered, species of concern, or diadromous fish, and note the amount of linear feet of stream improved.
· Information on fish habitat and stream crossing data are available in the Aquatic Restoration Mapper, which can also be used to produce site maps.

· Provide a brief description of the performance measures to demonstrate project success and the provisions for long-term monitoring (up to 5 years) and maintenance.
*For stream restoration questions please contact: Cheryl Bondi, (603) 271-0727, cheryl.bondi@des.nh.gov 
2. Summary of the Aquatic Resources and Functional Significance (250 word limit)
· Summarize the quantity, size, and condition of the wetlands, streams, and vernal pools in the project area. 
· Provide an overview of the importance of the aquatic resources and their upland buffers to water quality and supply, wildlife habitat, endangered, threatened and species of concern, and exemplary natural communities.

· Provide survey documentation of the aquatic resources in Appendix A and summarize resources in Table 1.

· APPENDIX A- Assessment of Aquatic Resources
· For wetland protection or wetland restoration projects, provide a Functions and Values Assessment using the Method for Inventorying and Evaluating Freshwater Wetlands in New Hampshire, 2013, the USACE New England District Highway Methodology Workbook Supplement, or the Method for the Evaluation and Inventory of Vegetated Tidal Marshes in New Hampshire, 1993.
· For stream restoration, provide a Stream Assessment using methods in the NH Stream Crossing Guidelines, University of New Hampshire, 2009 and include data on channel form, stream order, position within the surrounding landscape, and Rosgen class. Summarize the overall stream slope, bed materials, and sediment transport capacity, and note any bedforms such as gravel bars and step-pools.
· MAP 1- “Aquatic Resources Map”
· A property map showing the boundary of the parcel(s)/restoration area(s) and topography.
· Include wetland delineations by Cowardin class, streams, and locations of vernal pools. 
· Show nearby features that are important to water quality and supply, including source water, wellhead and ground water protection, and higher-yield stratified drift aquifer areas.

· Include infrastructure, land alteration, utilities, wells, roads, gravel pits and easements/rights-of-way.
· MAP 2- “Wildlife Habitat Map”
·  Display project area and its aquatic resources with the NHFG Wildlife Action Plan habitat rankings, species information from the Natural Heritage Bureau Data Check Tool, and stream/fishery habitat layers available in the Aquatic Restoration Mapper for stream restoration projects.

· Table 1- “Table of Aquatic Resources” using the template provided below. 
Table 1. Summary of Aquatic Resource for Wetland Protection/Restoration
	Wetland ID
	Resource Type (wetland, vernal pool, stream)
	Cowardin Subclass
	Size

(acres for wetlands/vernal pools; linear feet streams)
	Wetland Functions
(List all that apply)

	Example 1
	Wetland
	PSS1
	1.3
	

	Example 2
	Vernal pool
	PFO1E
	0.1
	

	Add
	Additional
	ROWS AS
	NEEDED TO ACCOUNT FOR ALL
	AQUATIC RESOURCES


Table 1. Summary of Aquatic Resource for Stream Restoration/Enhancement
	Stream Segment
	Drainage Size
	Rosgen Class
	Stream Order
	Channel Slope
	Streambed Material 
	Bankfull Width
	Floodprone Width
	Bankfull Depth
	Entrenchment Ratio

	
	
	
	
	
	
	
	
	
	

	Add 
	ADDitional
	rows
	 AS 
	NEEDED
	TO
	ACCOUNT
	FOR
	ALL
	STREAMS


· SHAPEFILES of the property boundary, wetlands, vernal pools, and streams that were mapped as part of the Functions and Values Assessment. Use attribute template on the NHDES Wetland Mitigation Program webpage. 
4. Proximity and Connectivity to Conserved Lands (250 word limit)  
· Review the project location and how it will contribute to landscape connectivity in the region. Include information on adjacent and nearby conservation lands, their protection status, and whether the project establishes a new connection between other protected lands that are currently unconnected. Include additional conserved lands not currently in GRANIT’s Conservation/Public Land data layer.
· Summarize how the project links together aquatic resources across the landscape, such as between vernal pools, streams and varying wetland types.
· MAP 3- “Landscape Connectivity Map”
· Show the project area and nearby conservation lands by protection status (i.e. permanent protection).
5.  Overall Mitigation Potential (250 word limit)
· Describe the geographic extent to which the project provides protection to high-value aquatic resource (regionally or locally significant, vernal pools, prime wetland or designated river) and its upland buffer.

· Discuss the upland protection the project will create within the drainage area of the target aquatic resource(s).
· Summarize any management activities that are being considered on the property, such as timber harvest, trails, agriculture, or herbicide treatments. These activities will be required in the stewardship and monitoring plans. 
6.  Cost-Effectiveness and Partnership Potential (250 word limit)  
· Summarize the budget in Table 2. Include a description and estimated cost for each itemized task.
· Include all other funding sources that have been secured (include estimated date of receipt) and potential sources (include timeframe for decision date) that are in process. Include in-kind funds and services, who will be providing the service and how that value was determined.
· For land preservation/acquisition projects, provide documentation of how the market value of the fee simple or conservation easement was determined. If a fair market value appraisal does not already exist for the property, then: a) the applicant should provide a brief explanation of how the purchase price for the fee or easement was determined; and b) the applicant shall obtain an appraisal after the applicant receives notification from NHDES that the project is receiving ARM funds. 
· Restoration projects should include costs for permitting, design and construction by a qualified professional, a post-construction report, and five years of monitoring and reporting.
· Summarize support for this project from the host municipality, local conservation groups and NHFG biologists, and whether the project area has been identified in a federal, state or regional environmental priority plan.
· APPENDIX C- Letters of Support
· Documentation should be provided to show that the project is supported by the host municipality’s conservation commission or Selectboard/City Council.
· Acknowledgement from land owner of project and/or purchase and sale agreement. 

· Additional letters of support from NHFG biologists, local land trust and local conservation groups.
· APPENDIX D- Appraisal information
· Include the cover letter and summary pages from appraisal done by a licensed appraiser.

Table 2- Sample itemized project budget

	Land Protection Budget Template
	ARM Funds Requested
	Matching Funds

CASH
	Matching Funds 
IN-KIND
	Total Cost
	Source and Notes

	Appraised Value *Note if price is bargain sale
	
	
	
	
	

	Property Survey 
	
	
	
	
	 

	Wetland Functional Assessment/Stream Survey
	
	
	
	
	 

	Appraisals (Preliminary)
	
	
	
	
	 

	Appraisal (Final, if needed)
	
	
	
	
	 

	Title research and opinion
	
	
	
	
	 

	Title Insurance
	
	
	
	
	 

	Legal services
	
	
	
	
	 

	Real estate transfer tax 
	
	
	
	
	 

	Recording fees 
	
	
	
	
	 

	Proration of Property taxes (Fee only)
	
	
	
	
	 

	Environmental Assessment/Phase I - Hazardous Waste
	
	
	
	
	 

	Project Management/Land Agent Cost
	
	
	
	
	 

	Stewardship
	
	
	
	
	 

	Other (add in items and describe)
	
	
	
	
	 

	TOTAL PROJECT EXPENSES:
	
	
	
	
	 

	ARM Grant Funds as Percentage of Total Budget
	
	
	
	
	 


	Restoration Project Budget Template


	ARM Funds Requested
	Matching Funds

CASH
	Matching Funds 
IN-KIND
	Total Cost
	Source and Notes

	Supplies, Materials
	
	
	
	
	 

	Contract Services
	
	
	
	
	 

	Staff: Wages/Salary
	
	
	
	
	 

	Administrative
	
	
	
	
	 

	Other (add in items and describe)
	
	
	
	
	 

	TOTAL PROJECT EXPENSES:
	
	
	
	
	 

	ARM Grant Funds as Percentage of Total Budget:
	
	
	
	
	 


resources for Supporting MAPS
Maps can be made using several publicly-available online mapping tools.
· Aquatic Restoration Mapper available on the NHDES Wetland Mitigation Program webpage
· GRANIT View (UNH)
· NHDES OneStop Data Mapper
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