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June 20, 2008 
 
James Vernon 
ENSR 
171 Daniel Webster Highway 
Westford, Suite 11 
Belmont, NH 03220 
 
Subject: Jaffrey – Jaffrey Department of Public Works, Water Conservation Plan 
 
Dear Mr. Vernon, 
 
The New Hampshire Department of Environmental Services (“Department”) has 
completed its review of the proposed water conservation plan submitted by you on 
behalf of Jaffrey Department of Public Works (“JDPW”). The plan was received on May 
14, 2008 and submitted to fulfill the requirements of Env-Ws 390, Water Conservation 
Rules. Public notification was performed May 15, 2008 and recipients had an 
opportunity to provide comment on the conservation plan until June 5, 2008. 
 
The purpose of this letter is to conditionally approve the May 15, 2008 plan. The 
approval is subject to the following conditions: 
 

1. Unaccounted for water: The annual estimate of unaccounted for water may not 
make deductions for unmetered use. The estimate shall be a computation of the 
difference between source and service meter readings only. Should the 
percentage of unaccounted for water exceed 15%, a response plan needs to be 
submitted within 60 days to the Department for approval. 

 
2. Pressure Management: JDPW requested that pressure reduction not be required 

due to health and safety considerations expressing concern that pressure 
reducing valves may inhibit fire fighting capabilities. The plan stated that JDPW is 
updating its water system computer models to evaluate the feasibility of 
monitoring and reducing pressure at certain locations. JDPW shall provide the 
Department with the following within one year of the date of this letter; 

a. A summary of the results from the computer model update of current 
system pressures. 

b. Proposed locations and timeframe where pressure reduction will occur. 
c. The locations above 80 PSI where pressure reduction is not feasible. 
d. A plan to monitor non-feasible locations such that response time to leaks 

may be minimized.  
 

3. Rate Structure: Currently, Jaffrey charges a minimum of $10.50 for the first 1000 
gallons and $.80 per 100 gallons thereafter. This rate structure is not acceptable 
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under the water conservation rules as the unit rate decreases with consumption. 
The town anticipates completing a water and sewer rate study in 2008. JDPW 
shall modify the current rate structure to reflect the requirements of Env-Ws 
390.05 (o) within five (5) years of the date of this letter. 

 
4. Educational Outreach Initiative: Comments to the Department included 

enhancing the outreach program beyond the bill stuffers and consumer 
confidence report. The Department encourages JDPW to pursue other options 
such as offering customer water audits, rebate programs for water efficient 
appliances and fixtures, and utilization of local media to generate awareness.  

 
Every three years from the date of this letter JDPW shall supply the Department with a 
report and supporting data documenting compliance with the approved plan. 
 
If you have any questions about this approval or water conservation in general, please 
contact me at 603-271-6685 or email me at derek.bennett@des.nh.gov. 
 
Sincerely, 

 
Derek S. Bennett 
Water Conservation 
Drinking Water and Groundwater Bureau 
 
Ec:  Christine Bowman – NHDES, Drinking Water and Groundwater Bureau 
 Steve Roy – NHDES, Drinking Water and Groundwater Bureau 
 Bob Mann – NHDES, Drinking Water and Groundwater Bureau 
 
Cc: Randall Heglin – Jaffrey Department of Public Works 
 Town of Jaffrey – Board of Selectmen 
 Town of Rindge – Board of Selectmen 
 Lisa Murphy  – Southwest Region Planning Commission 
 
 


























