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1. Introduction:

The New Hampshire Department of Environmental Services (NHDES) is pleased to announce another round of the Community Water System Asset Management Grant program. This grant is intended to assist community water systems in developing an asset management program. The program will provide a 100% matching grant up to $20,000 for water systems to conduct asset management initiatives for drinking water infrastructure. 

Asset Management is a systematic process of operating, maintaining, upgrading and disposing of assets cost-effectively while maintaining a level of service that is acceptable to the customers. NHDES’ goal is to establish a centralized location to provide information, technical assistance and funding opportunities to assist communities with the development of sustainable asset management programs.

Please note that the evaluation criteria used to score applications (see section 6) are designed to encourage projects that support the Drinking Water and Groundwater Asset Management Program’s goals. These goals include:
· Initiating an asset management program at community water systems that do not currently have a program or to enhance any program that has commenced but has yet to reach its goal.
· Assisting systems in developing an asset inventory with condition assessment. 
· Reviewing the current rates to determine if the existing structure supports future investment needs and to determine if the water systems are recovering true cost of service.
· Communicating these planning efforts to customers and decision makers. 

The ultimate goal of using asset management is to create a shift from a “reactive” management of a community’s assets to “proactive” management, thereby increasing the impact of community water infrastructure investments. This is an important step toward building sustainable communities. 

Please note that applicants for Drinking Water State Revolving Funds (DWSRF) receive priority ranking points for having an asset management plan and DWSRF projects require AM plans at a minimum for the funded asset(s).


2. Application: 
Please fill out the application form (see page 7), project description and narrative (see Section 5). 

Completed applications must be submitted to NHDES by
December 4, 2020




Applications can be emailed to:		Luis Adorno
						NHDES-DWGB	
						luis.adorno@des.nh.gov



· The application, list of previously-funded projects and other grant forms are also available on the NHDES grant program website (http://des.nh.gov/organization/divisions/water/dwgb/asset-managment/index.htm)

3. Questions: 
For questions regarding grant projects, contact:

Luis Adorno			(603) 271-2472			luis.adorno@des.nh.gov

4. Eligibility & Criteria:

· Eligible Systems: Community Water Systems serving a population of 200 or greater (Privately Owned Redistributed Systems (PORS) are not eligible).
· The grant award for any one project cannot exceed $20,000. 
· Match: 100% Match is required from the grantees. In-kind services are allowed with the proper documentation provided by the grantees. Examples of this documentation is available upon request.
· Systems that have already begun to develop or expand an asset management plan may apply. NHDES will fund part or all of the continuation of any eligible efforts that are on-going at the time of application. NHDES will not reimburse for work already completed prior to the grant approval.
· Solicitation of Outside Services: The use of outside services can be funded by this grant. Consultants should be selected based on their knowledge and experience developing asset management plans for water utilities.
· Projects funded by the grant program must include the following* (Please pay close attention to the Cost of Service review requirement and the Level of Service Workshop):
· Asset inventory – with condition assessment and risk analysis. 
· Financial review:
– Identify current rates and determine if they reflect true cost of service.
		– Capital Investment Plans and/or Long-term Funding Strategy.
· Level of Service Workshop
· Implementation plan and community outreach strategy.
· Upon completion of the asset management grant, the community must complete  the New Hampshire Asset Management Database (NHamD). 

*If any of the above items have already been completed or revised in the last three years, other eligible elements include:
· Computerized maintenance management system, including training for staff and decision makers (selectmen, boards, commissioners, etc.), 
· GIS mapping, 
· purchase of computers, software and other related mobile/field devices necessary for the implementation of an asset management program. 

The eligibility for the purchase of such equipment is dependent on the direct impact on the asset management program. Annual subscriptions for software and hardware are ineligible expenses under this grant.  

When applying, systems should indicate where they are  in their journey of asset management and describe the plan to develop and implement at a minimum the components mentioned above. 

Cost of service review will be required to be done for every project that seeks funding. This review should be a subcomponent of the financial review as it is impossible to plan for future investments if you do not have a solid understanding of your rates. The financial component should detail replacement costs for assets in the inventory and include a funding strategy for any improvements identified as being needed in the next 10 years.  

Level of Service (LoS) Workshop - Using a workshop approach, develop a defined LoS. The workshop should include input from stakeholders, such as: system operators, management, ratepayers and supporting input from the engineer (if applicable). Participation in the workshop by outside stakeholders is encouraged. Many communities have found that a balanced scorecard type matrix is helpful in developing and using LoS. LoS goals need to be Specific, Measurable, Achievable, Relevant, Timely, Evaluate and Readjust (SMARTER). This added sense of measurement and readjustment from our previous (SMART) Goals is critical in creating and implementing a new culture within the community. See examples on the smart goals at: https://efcnetwork.org/wp-content/uploads/2017/07/Level-of-service-handout.pdf 

The communication plan should be done within a mutually agreed upon timeframe, to inform the staff and customers of the asset management plan. This may be accomplished in the annual Consumer Confidence Report, bill stuffers, website, email or by other methods such as story maps or any other digital platforms that will effectively reach all customers.  

An implementation plan addressing the use, the frequency of the review and revision process must be submitted with the application form. The plan must be done in coordination with the person(s) responsible for maintaining and executing the plan. Upon routine site visits, or at the time of applying for other financial assistance programs, NHDES may request to review the documentation related to the plan to ensure the execution of such plan.  

The purpose of the NHamD is to provide a clearinghouse for communities that are interested in AM but may be faced with some challenges or do not have the resources to even get started. NHDES' intention for the database is to simply provide guidance for communities with contact information to prosper networking opportunities in order to share the knowledge and experiences on implementation of asset management programs.

5. Description & Narrative: Please submit a narrative that addresses the section below. 

A. Project Description, Schedule, Objectives and Deliverables
Please describe what you are going to do (project tasks), when you are going to do it and what the end results will be (e.g. inventory, workshop, map, etc.). Include general time frame, objectives, deliverables that will be produced, and tasks needed to produce those deliverables. (NHDES has a guidance document available upon request to assist with the creation of an asset management program). A complete and thorough description  increases your chances for  funding as this grant is  competitive. 

B. Project Staff and Commitment
List the key staff who will be managing and working on the project and include appropriate qualifications including relevant training or references to successfully completed projects of similar scope and/or tasks.  Consider who the stakeholders are and the importance of support and buy-in. Stakeholders may include staff and decision makers (selectmen, boards, commissioners, etc.). 
	



6. Evaluation Criteria:

Once applications are received, they are reviewed by a team for eligibility and ranked based on the following elements. These elements should be included within the project description and narrative as requested in Section #5. Applicants do not need to fill out this section; it is included for information only. It is the applicant’s responsibility to ensure that the application includes the information needed for NHDES to properly evaluate the project.


	ELEMENT
	MAXIMUM POINTS

	1.
	Develops asset inventory and condition assessment*
	15

	2.
	Buy-in-commitment*  
	12

	3.
	Develops financial plan and/or funding strategy (based on findings of asset inventory)* 
	10

	4.
	Develops communication/public education and awareness plan regarding assets*  
	10

	5.
	Develops GIS / mapping system that incorporates the asset inventory
	10

	6.
	Provides asset management training for the entity’s governing body and employees
	10

	7.
	Conducts a Cost of Service Study and/or rate analysis*
	15

	8.
	Conducts management workshop to determine the desired Level of Service*
	10

	9.
	Reviews/optimizes operations and maintenance program and/or incorporated CMMS
	8

	10.
	Includes an assessment of the criticality of the assets (risk)
	5

	11.
	Prepares budget with prioritization of capital projects based on asset management plan
	5


*These required elements must either be included in the scope, be in progress, or have already been completed for eligibility.

Some of these elements will be given partial points depending on the level of details provided in the project description sheet that is required to be provided along with the application. 

Applicants are encouraged to include all components of an Asset Management Plan in their project scope but are not required to do so. When ranking applications, points will be awarded for each element included in the project scope detailed in your project description and narrative (section 5). 

The evaluation criteria are designed to afford significantly more points for projects involving the development of an asset inventory with condition assessments, along with the development of financial plans based on the findings of the asset inventory. They also afford more points for the system board members’ buy-in-commitment, the overall quality of the application and project management and staff qualifications.


7. Grant Approval Process and Required Documents:

Some proposed projects may require some modifications before they can be approved. If so, applicants are contacted to make necessary changes. 

Selected grant recipients will be notified in writing and must enter into a grant agreement with the NHDES to receive funds. This is a reimbursement grant which requires you to complete the work and provide the deliverables for review and approval before requesting payment. NHDES will use the information provided in the application to prepare the grant agreement and exhibits. 

The following documentation will be required to be submitted to NHDES no later than April 3, 2021, for final approval:
1. Grant Agreement Form – provided by NHDES.
2. Grant Agreement Exhibits – provided by NHDES based on the completed application.
3. Proof of Match – Documentation of the 100% match.
4. Certificate of Authority – signed and notarized, identifying the person with authority to act on behalf of the applicant and individuals or body that granted the authority. 
5. Vendor Registration – Required for setup as a vendor with the state. Register online at: https://das.nh.gov/purchasing/vendorresources.aspx
6. [bookmark: _GoBack]Certificate of Good Standing - For privately owned water systems only (associations, cooperatives, LLC, others) – request from the New Hampshire Secretary of State (www.nh.gov/sos/corporate). 
7. Certificate of Liability Insurance. 

Once all necessary grant agreement documents from the applicant are received, the paperwork will be reviewed by NHDES. The G&C approval process can take up to two months in addition to the time necessary for NHDES to complete its review. If G&C approval is not necessary, grant agreements are approved by the NHDES Commissioner. 

Once the grant has received NHDES final approval, the project can begin. A kick-off meeting for the project is strongly recommended and should include key representatives, such as water system staff, decision makers, consultant (if applicable) and a representative from NHDES. Quarterly project status reports will be required throughout the project. A final evaluation survey will need to be completed prior to final disbursement of the Grant.
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	General Information

	Project Title
	

	Project Location
	

	PWS Name/Applicant
	

	PWS# associated with the project
	

	Contact Person
	

	Email Address
	

	Phone
	

	Mailing Address
	


RSA 486:14,I(a)&(c)/Env-Dw 1100/Env-Dw 500

	Project Costs
	

	Grant Amount Requested  
	$

	Local Match to be Provided
	$

	Total Project Cost
	$



Task Description-
Please use the table below to list the general project tasks and the cost breakdown for each task (use the same tabular format and add additional rows as necessary). For example, a project task may involve creating educational materials where the grant supports $2,000 in materials and the applicant provides $1,000 in in-kind labor costs as match. The total cost of this task is $3,000.  

Please use a separate sheet to write a full description of the project such as what you are going to do, when you are going to do it and what the results will be (e.g., inventory, workshop, map, etc.). Include general time frame, objectives, deliverables that will be produced and tasks needed to produce those deliverables.

	Task (description)
	Name(s) of Primary Staff Assigned
	Funds Provided by Grant
	Matching Contribution
	Total Cost of Task

	Task 1:
	
	$
	$
	$

	Task 2:
	
	$
	$
	$

	Total:
	
	$
	$
	$



	Grant Program
	Contact

	Asset Management 
	Luis Adorno                                               NHDES Drinking Water & Groundwater Bureau
luis.adorno@des.nh.gov                                    PO Box 95, 29 Hazen Drive, Concord, NH
Phone (603) 271-2472                                                                                           03302-0095



PO Box 95, Concord, NH  03302-0095
www.des.nh.gov    (603) 271-2513    dwgbinfo@des.nh.gov 
2020-08-27			Page 1 of 7

PO Box 95, Concord, NH  03302-0095
www.des.nh.gov    (603) 271-2513    dwgbinfo@des.nh.gov 
2020-08-28			Page 6 of 7

image3.png




image4.png




image4.tiff
NEW HAMPSHIRE
—< "\ DEPARTMENT OF,

2 Environmental
Services




image1.jpeg




image2.png
—

EW HAMPSHIRE
.\ DEPARTMENT OF
¥ Environmental

Services




