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[bookmark: _Toc52371241]Section 1.  Request for Proposals – Information and Instructions
1.1 [bookmark: _Toc52371242]Title and Purpose
Title: New Hampshire State Clean Diesel Grant Program 2020 
Purpose: New Hampshire Department of Environmental Services (NHDES) request proposals for eligible diesel emission reduction projects. 
1.2 [bookmark: _Toc52371243]Background
Even with today’s cleaner fuels and new heavy-duty greenhouse gas and fuel efficiency rules, millions of diesel engines already in use across the United States continue to emit large amounts of nitrogen oxides (NOx), particulate matter (PM), and air toxics, which contribute to serious public health problems including asthma, lung cancer and various other cardiac and respiratory diseases. Exposure to diesel exhaust can exacerbate respiratory conditions such as asthma and bronchitis and can cause lung damage and even premature death. Replacing or retrofitting older diesel engines will reduce emissions of these pollutants and greenhouse gas emissions including carbon dioxide (CO2).
Over the previous five years, NHDES has awarded approximately $1,600,000 in federal and state funds for eligible projects, which have resulted in emissions reductions of approximately 173 tons of NOx; 9 tons of PM; and greater than 1,000 tons of CO2 over the lifetime of the program. 
1.3 [bookmark: _Toc52371244]Available Funding, Restrictions and Reimbursement
Through funding available from the Environmental Protection Agency’s (EPA) Diesel Emission Reduction Act (DERA) Program, and additional funding from New Hampshire’s Office of Strategic Initiatives’ (OSI) Volkswagen Settlement funds, approximately $750,000 is available for this competitive solicitation. This program is a reimbursement program only. 
This program is intended to support projects that would not be viable without this funding. Projects that are already completed or in process are not eligible. 
No funds awarded under this program shall be used to fund the costs of emissions reductions that are mandated under federal law. The restriction applies when the mandate takes effect (the effective date) for any affected vehicles, engines or equipment. This restriction does not apply to a mandate in a State Implementation Plan approved by the Administrator under the Clean Air Act. Voluntary or elective emissions reduction measures shall not be considered “mandated,” regardless of whether the reductions are included in the State Implementation Plan.
Selected applicants may request reimbursement for eligible project expenses as agreed to in their approved contract. No funds awarded under the Program shall be used to cover expenses incurred prior to the project period set forth in the contract. Participants must provide non-federal match for all projects.  
Selected projects will reduce diesel emissions from older vehicles and engines through replacement, upgrade, or idle reduction technologies. 
1.4 [bookmark: _Toc51330241][bookmark: _Toc51334492][bookmark: _Toc51336788][bookmark: _Toc51336854][bookmark: _Toc51340971][bookmark: _Toc51588847][bookmark: _Toc51594224][bookmark: _Toc51681096][bookmark: _Toc52192975][bookmark: _Toc52371245]Designated Contact Person 
The designated contact person for this Request for Proposals (RFP) is Jessica Wilcox, Grants Manager, NH Department of Environmental Services – Air Resources Division 
jessica.wilcox@des.nh.gov

Any questions related to this RFP must be submitted by email to the email address above.

Common questions and responses will be posted on the NHDES DERA website.
1.5 [bookmark: _Toc51334495][bookmark: _Toc51336791][bookmark: _Toc51336857][bookmark: _Toc51340974][bookmark: _Toc51588850][bookmark: _Toc51594227][bookmark: _Toc51681099][bookmark: _Toc52192978][bookmark: _Toc5627504][bookmark: _Toc5627546][bookmark: _Toc5633559][bookmark: _Toc5633630][bookmark: _Toc52371246]Program Schedule

	Event
	Date/Deadline
	Time

	RFP Issued
	October 1, 2020
	

	Proposals Due – Round 1
	November 16, 2020
	4:00 PM

	Proposals Due – Round 2 (if funding remains after Round 1)
	January 19, 2021
	4:00 PM

	Project Scoring and Notification of Award
	4 weeks after closing
	

	Project Start
	Upon Governor & Executive Council Approval
	

	Required Project Completion
	September 30, 2021
	

	Required Quarterly Reporting
	2 years from project start
	

	Required Yearly Reporting
	5 years from project start
	



NHDES reserves the right to modify this schedule at its discretion. Any changes or additional information regarding the RFP schedule, including responses to questions, will be posted on the NHDES DERA website. 

Applications received by Monday, November 16, will be evaluated and scored. If funding remains, proposals submitted after November 16, but by Tuesday, January 19, will also be considered.
1.6 [bookmark: _Toc52192980][bookmark: _Toc52192981][bookmark: _Toc51336794][bookmark: _Toc51336860][bookmark: _Toc51340977][bookmark: _Toc51588853][bookmark: _Toc51594230][bookmark: _Toc51681102][bookmark: _Toc52192982][bookmark: _Toc51334499][bookmark: _Toc51336796][bookmark: _Toc51336862][bookmark: _Toc51340979][bookmark: _Toc51588855][bookmark: _Toc51594232][bookmark: _Toc51681104][bookmark: _Toc52192984][bookmark: _Toc5627508][bookmark: _Toc5627550][bookmark: _Toc5633563][bookmark: _Toc5633634][bookmark: _Toc5627509][bookmark: _Toc5627551][bookmark: _Toc5633564][bookmark: _Toc5633635][bookmark: _Toc5627510][bookmark: _Toc5627552][bookmark: _Toc5633565][bookmark: _Toc5633636][bookmark: _Toc5627512][bookmark: _Toc5627554][bookmark: _Toc5633567][bookmark: _Toc5633638][bookmark: _Toc51336799][bookmark: _Toc51336865][bookmark: _Toc51340982][bookmark: _Toc51588858][bookmark: _Toc51594235][bookmark: _Toc51681107][bookmark: _Toc52192987][bookmark: _Toc51336800][bookmark: _Toc51336866][bookmark: _Toc51340983][bookmark: _Toc51588859][bookmark: _Toc51594236][bookmark: _Toc51681108][bookmark: _Toc52192988][bookmark: _Toc5627514][bookmark: _Toc5627556][bookmark: _Toc5633569][bookmark: _Toc5633640][bookmark: _Toc52371247]Grant Award
NHDES reserves the right to negotiate the final terms and conditions of the contract award. Recipients must fund the project and then request reimbursement for eligible expenses. No project costs may be incurred prior to approval of the contract by the Governor and Executive Council.  
1.7 [bookmark: _Toc5627516][bookmark: _Toc5627558][bookmark: _Toc5633571][bookmark: _Toc5633642][bookmark: _Toc52192991][bookmark: _Toc52371248]Eligible Applicants
Eligible applicants include state and local government agencies and departments, school districts, public and private transit companies, marine operators and private fleets and businesses who are listed as a business in good standing with the New Hampshire Secretary of State. 
1.8 [bookmark: _Toc52371249]Diesel Vehicle, Engines, and Equipment Eligible for Replacement
a. Buses; (Transit and Type A, B, C and D School Buses)
b. Medium-duty or heavy-duty trucks; (Class 5 through Class 8, including Drayage)
c. Marine Engines; (e.g., ferries, commercial fishing boats)
d. Locomotives; and
e. Nonroad engines, equipment or vehicles used in: 
i. Construction; (e.g., backhoes, loaders, forklifts)
ii. Handling of cargo (including at a port or airport);
iii. Agriculture;
iv. Mining; or
v. Energy production (including stationary generators and pumps).
The following criteria apply to all projects:
· The existing vehicle, engine, or equipment must be fully operational and in current, regular service. 
· The engines/equipment must operate the majority of the time in New Hampshire.
· Non-Road engines must operate at least 500 hours annually. Engine hours may be combined to reach this threshold if two units will be scrapped and replaced with a single unit. 
· The engine/equipment being replaced must be diesel.

Note: Certain restrictions are listed in EPA's 2019-2020 DERA State Grants Program Guide (specifically Section IX. Funding Restrictions), which is included as Appendix B to this RFP.  Applicants should review this portion of the guide to ensure their proposed project is eligible.
1.9 [bookmark: _Toc52371250]Eligible Projects 
Diesel Engine Retrofit Technologies: Funding can cover up to 100% of the cost (labor and equipment) for an eligible verified diesel engine retrofit technology. Diesel engine retrofits are one of the most cost-effective solutions for reducing diesel engine emissions. Retrofits include pollution control devices installed in the exhaust system, such as diesel oxidation catalysts (DOCs) and diesel particulate filters (DPFs), or systems that include closed crankcase ventilation (CCV) filtration systems. Older, heavy-duty diesel vehicles that will not be scrapped, retired or replaced for several years are good candidates for retrofits. The eligible cost of retrofits includes the cost of modifications, attachments, accessories, or auxiliary apparatus necessary to make the equipment functional, including related labor expenses. A list of eligible, EPA verified diesel engine retrofit technologies is available at EPA’s website; a list of eligible, California Air Resources Board (CARB) verified diesel engine retrofit technologies is available at CARB’s website.  The types (e.g., DOC, DPF, etc.) of retrofits proposed for funding under this category must exist on one of these lists for the specific vehicle/engine application specified in the application at the time of application submission.
Engine Upgrades and Remanufacture Systems (Nonroad, Locomotive, or Marine Engine Projects): Funding can cover up to 40% of the cost (labor and equipment) of an eligible nonroad, locomotive or marine engine upgrade. Generally, an engine upgrade involves the removal of parts on an engine during a rebuild and replacement with parts that cause the engine to represent an engine configuration which is cleaner than the original engine. Some nonroad and marine engines can be upgraded to reduce their emissions by applying manufacturer upgrades that are diesel engine retrofits currently verified by EPA or CARB as a package of components demonstrated to achieve specific levels of emissions reductions. Some locomotives and marine engines can be upgraded through the application of a certified remanufacture system that is used to rebuild the engine to represent a cleaner engine configuration. Engine upgrades may not be available for all engines, and not all upgrades may achieve an emissions benefit. Applications for upgrades should include an explanation of the availability of engine upgrade kits/systems and indicate the pre- and post-project emission standard levels of the engines to demonstrate that the upgrade will result in a significant emissions benefit. A list of eligible, EPA verified engine upgrade technologies is available on EPA’s website. Lists of certified remanufacture systems for locomotives and marine engines are available on EPA’s website.  Engine upgrades proposed for funding under this category must exist on one of these lists for the specific vehicle/engine application specified in the application at the time of application submission.
Idle Reduction Technologies (School Buses, Long Haul Class 8 Trucks, Locomotives, Marine Shore Power Connection Systems, or Truck Stop Electrification Projects):  Percentage of funding is specific to vehicle and project type, refer to Appendix B, EPA's 2019-2020 DERA State Grants Program Guide, for details.  An idle reduction project is generally defined as the installation of a technology or device that reduces unnecessary idling of diesel vehicles or equipment and/or is designed to provide services (such as heat, air conditioning, and/or electricity) to vehicles and equipment that would otherwise require the operation of the main drive or auxiliary engine(s) while the vehicle is temporarily parked or remains stationary. The reduction in idling will conserve diesel fuel and must also lower emissions. The technology categories include: Auxiliary power units and generator sets, battery air conditioning systems, thermal storage systems, electrified parking spaces (truck stop electrification), fuel operated heaters, shore connection systems and alternative maritime power, shore connection systems for locomotives, and automatic shutdown/start-up systems for locomotives. Only EPA verified idle reduction technologies are eligible. The types of idle reduction technologies proposed for funding under this category must exist on this list for the vehicle/engine application specified in the application at the time of application submission.
Engine Replacement (Onroad/Nonroad Vehicles/Equipment, Locomotive or Marine): Percentage of funding is specific to vehicle and project type, refer to Appendix B, EPA's 2019-2020 DERA State Grants Program Guide, page 9, for details. Engine Replacement includes, but is not limited to, diesel engine replacement with an engine certified for use with diesel or an alternative fuel (e.g., gasoline, CNG, propane), diesel engine replacement with a zero tailpipe emissions power source (grid, battery or fuel cell), and/or diesel engine replacement with an electric generator(s) (genset). Zero tailpipe emissions engine replacements do not require EPA or CARB certification.
Vehicle/Equipment Replacements (Onroad/Nonroad Vehicles/Equipment, Locomotive, or Marine): Percentage of funding is specific to vehicle and project type, refer to Appendix B, EPA's 2019-2020 DERA State Grants Program Guide, page 13, for details. Nonroad and highway diesel vehicles and equipment, locomotives, and marine vessels can be replaced under this program with newer, cleaner vehicles and equipment that operate on diesel or alternative fuels and use engines certified by EPA and, if applicable, CARB to meet a more stringent set of engine emission standards. Replacement includes, but is not limited to, diesel vehicle/equipment replacement with newer, cleaner diesel, zero tailpipe emission (grid, battery or fuel cell), hybrid or alternative fuel (e.g., gasoline, CNG, propane) vehicles/equipment. Zero tailpipe emissions vehicles and equipment do not require EPA or CARB certification.  The eligible cost of a vehicle/equipment replacement includes the cost of modifications, attachments, accessories, or auxiliary apparatus necessary to make the equipment functional. The cost of additional “optional” components or “add-ons” (e.g., wings and blades on a plow, hydraulic systems, auxiliary lights, etc.) that significantly increase the cost of the vehicle may not be eligible for funding under the grant; the replacement vehicle should resemble the replaced vehicle in form and function.
Other projects, such as aerodynamic technology retrofits or the use of verified low rolling resistance tires, may be funded if completed in conjunction with one of the above projects.  For more information please see the 2020 NHDES DERA Work Plan, Vehicles and Technologies section c, beginning on page 4.
[bookmark: _Toc52371251]Section 2.  General Conditions
In addition to the specific scope of work that will be executed by contract between NHDES and the selected applicant(s), all applicants must agree to the following if selected for funding:
1) The applicant must provide timely responses to NHDES or their designee in order to enable development and approval of a contractual agreement in a timely manner.
2) For nonroad engine/vehicle replacement the new engine must be within 25% of the horsepower to the original engine. 
3) For highway vehicle replacement, the replacement vehicle must not be in a larger weight class (i.e. Class 5-8) than the original vehicle.
4) If the project involves switching to an alternative fuel (e.g. battery electric, CNG, propane), please provide a brief overview of available or planned fueling infrastructure in the project proposal.
5) Recipients must provide NHDES or their designee with the following information on the vehicle/engine to be replaced/upgraded: 
	a) Annual miles driven
b) Annual fuel use and fuel type
c) Annual idling hours
	d) Vehicle Identification Number (VIN) 
e) Engine Model Year
f) Gross Vehicle Weight Rating (GVWR)
	g) Vehicle Class
h) Engine Manufacturer 
i) Engine Serial Number
j) Engine Family Name
k) Description of routes or typical use


6) For replacement projects, the replaced vehicle/engine/equipment shall be taken out of service no later than 15 days from the date the replacement vehicle/engine/equipment is put into service.
7) For replacement projects, the replaced vehicle/engine/equipment will be scrapped within 90 days from the date the replacement vehicle/engine/equipment is put into service. Recipients must scrap the engines being replaced or render them permanently disabled by creating a minimum 3-inch diameter hole in the engine block. Recipients must scrap any vehicles or equipment being replaced by also cutting the chassis rail in half. Representatives of NHDES shall be allowed the opportunity to witness the destruction with a two week (minimum) advance notice of the event.
8) Recipients shall use the new vehicle/engine/equipment in normal service, similar to the vehicle being replaced, for a period of no less than five years. In the event that recipients sell or surplus the vehicle/engine/equipment within five years of the effective date of the contract, recipients may be required to reimburse the State of New Hampshire as specified in the contract.
9) Recipients must register any vehicles or equipment in accordance with New Hampshire law; maintain the replacement vehicle or equipment in accordance with manufacturer recommendations; not make modifications of the emission controls system on the replacement engines; and, make the vehicle/engine/equipment and related documents (including maintenance records) available for follow-up inspection for five years from date of grant approval, if requested by NHDES or their designee. 
10) Recipients will be required to submit Project Status Reports as specified in the contract agreement. Failure to report would be considered a violation of the terms of the agreement.
11) Additional program requirements are outlined in Appendix B, the EPA's 2019-2020 DERA State Grants Program Guide (specifically Sections VIII through XII), and should be reviewed prior to applying for funding.
[bookmark: _Toc52371252]Section 3.  Proposal Requirements
Proposals must follow the format and provide all information requested in the Project Proposal Form included in Appendix A of this RFP.  
3.1 [bookmark: _Toc51336809][bookmark: _Toc51336875][bookmark: _Toc51340992][bookmark: _Toc51588868][bookmark: _Toc51594245][bookmark: _Toc51681117][bookmark: _Toc52192998][bookmark: _Toc51336810][bookmark: _Toc51336876][bookmark: _Toc51340993][bookmark: _Toc51588869][bookmark: _Toc51594246][bookmark: _Toc51681118][bookmark: _Toc52192999][bookmark: _Toc52371253]Proposal Submittal and Deadline
Proposal must be submitted by email to the Designated Contact Person in Section 1.4. 

The email subject line must use this format:
NH DERA FY20 Program Proposal: [Name of your organization] 

Proposals must be received by the date and time specified in Section 1.5. Proposals received after the deadline will not be considered. No changes or additions to a proposal will be accepted after the specified due date and time. The proposal evaluators may contact applicants for clarification of information submitted if deemed necessary.
3.2 [bookmark: _Toc52371254]Cost of Proposal Preparation
Costs incurred in the preparation of any proposal in response to this RFP are the sole responsibility of the applicant.
[bookmark: _Toc52371255]Section 4.  Proposal Evaluation and Award
Applications will be evaluated based on:
l) Estimated reductions of oxides of nitrogen (NOx), particulate matter (PM), and carbon dioxide (CO2) emissions as calculated by NHDES using EPA’s Diesel Emissions Quantifier tool. 
m) The cost effectiveness of the project in dollars per ton of pollutant reduced.
n) The extent to which the equipment operates in areas with sensitive receptors.
o) The extent to which the equipment operates in New Hampshire.
p) The potential for success of the applicant (e.g., matching funds availability, past experience with awards, etc.).  
q) Other benefits from the project (e.g., water quality, environmental benefit other than air quality, noise reduction, plan to showcase the project, etc.).
r) The extent to which this award will benefit a community or communities that are economically disadvantaged or communities that are disproportionally impacted by air pollution.
s) Additional points will be awarded if the project utilizes a cleaner alternative fuel for the new equipment.
For more information and details regarding application scoring criteria reference the 2019 DERA Program Scoring Criteria document.
[bookmark: _Toc52371256]Section 5.  Rights Reserved
NHDES reserves the right to cancel or extend the RFP process at any time. NHDES also reserves the right to reject any and all submissions in response to this RFP and to waive formalities if doing so is considered to be in the best interests of the New Hampshire State Clean Diesel Grant Program. Invoices submitted for reimbursement under the resulting contract shall be sufficiently specific to allow NHDES to evaluate charges billed for eligibility and consistency with this request and subsequent contract.  















[bookmark: _Toc52371257]APPENDIX A – PROJECT PROPOSAL FORM

All project applications shall provide the information required in the 2020 Project Proposal Form. A copy of this application form is available at the NHDES DERA website. Applicants may either utilize that application form or create their own form that contains the same required information in the same order.  
Any questions regarding information to be included in the application should be submitted by email to:
Jessica Wilcox, Grants Manager
New Hampshire Department of Environmental Services 
jessica.wilcox@des.nh.gov
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[image: ][image: ]New Hampshire Clean Diesel Grant Program
2020 PROJECT PROPOSAL FORM
Technical Services Bureau / Air Resources Division

New Hampshire Department of Environmental Services (NHDES) requests proposals for eligible DERA projects. The following information is required for consideration. Incomplete submissions will be disqualified. 
[bookmark: _GoBack]
If you are submitting a proposal for more than one vehicle/equipment/engine, please advise if the applications should be considered as separate projects or as one combined project.      
	[bookmark: Text1]Project Applicant (name of entity):      

	Contact Name:      
	Phone:      

	Address:      

	Town:      
	State/ZIP:      
	Email:      

	Project Location:      
	Project Partners (if any):      

	Percentage of operation in NH (based on hours of operation or miles traveled):      
	Is applicant a Government Entity or is use of school bus under a contract with a Government Entity?      

	Project Type (check all that apply) – please read project descriptions in Section 1.9 of the RFP before selecting project type(s):

	Vehicle/Equipment Replacement      ☐
	Idle Reduction Project      ☐

	Engine Replacement/Upgrade            ☐
	Exhaust Control                  ☐

	Total Project Cost:           Percentage of funding you are applying for:      

	Total funds requested:           Total funds provided as project match:      

	Question 1. Please provide a brief description of your project to include 1) What type of diesel engine/vehicle/equipment the project will be applied to, 2) how and where it operates, and 3) any sensitive receptors (schools, hospitals, nursing homes, other – please identify if other) that are impacted by the existing engine/vehicle/equipment.   

	     









	Question 2. Please provide specific information about your project (i.e. engine/vehicle/equipment being replaced and the proposed new engine/vehicle/equipment) in the section below. (This information can also be submitted using an alternative document or format. Please include all of the required information.)  This information will be used to calculate air quality benefits and cost effectiveness for the proposed project. 

	Existing Engine/Vehicle/Equipment Information 

	Number of Engines/Vehicles/Equipment
	     

	Engine Type (onroad/highway; nonroad; locomotive; marine)
	     

	Vehicle Weight Class (for onroad/highway only – e.g. Class 5 -8)
	     

	Engine Horsepower (for nonroad projects only)
	     

	Engine Make
	     

	Engine Model
	     

	Vehicle/Equipment Make (if applicable)
	     

	Vehicle/Equipment Model (if applicable)
	     

	Engine Model Year
	     

	Vehicle/Equipment Model Year (if applicable)
	     

	Engine Emissions Certification Level (Tier Level, for non-road only)
	     

	Average miles traveled per year (onroad/highway) or hours of operation (nonroad)
	     

	Fuel type
	     

	Gallons of fuel used per year 
	     

	Idling Hours per year (please provide an estimate)
	     

	Proposed Engine/Vehicle/Equipment Information

	Number of Engines/Vehicles/Equipment
	     

	Engine Type (onroad/highway; nonroad; locomotive; marine)
	     

	Vehicle Weight Class (for onroad/highway only – e.g. Class 5 -8)
	     

	Engine Horsepower (for nonroad projects only)
	     

	Engine Make
	     

	Engine Model
	     

	Vehicle/Equipment Make (if applicable)
	     

	Vehicle/Equipment Model (if applicable)
	     

	Engine Model Year
	     

	Vehicle/Equipment Model Year (if applicable)
	     

	Engine Emissions Certification Level (Tier Level, for non-road only)
	     

	Average miles traveled per year (onroad/highway) or hours of operation (nonroad)
	     

	Proposed Fuel Type 
	     

	Question 3. Please provide the timeframe (e.g. calendar quarter, fiscal year, etc.) in which this engine/vehicle/equipment is currently scheduled to be replaced absent availability of the funds offered through this program. Applicants that are selected for funding will be asked to provide verification of the original replacement schedule, such as a business plan or capital improvement plan.

	     









	Question 4. If an alternative fuel vehicle is proposed, please provide details on the infrastructure that will be used to refuel the new engine/vehicle/equipment purchased through this grant (e.g., propane/CNG fueling station; electric charging stations, etc.).

	     













	Question 5. Please indicate any additional benefits (other than air quality) this project will have on the community or environment.

	     










	Question 6. Please provide a brief description of why you feel this project will be completed successfully. Please include the source of the required matching funds and whether such funds will be available in time for the project; any experience the applicant has had completing other grants or similar projects; and any other aspects that will contribute to successful completion of this project.

	     










	Question 7. Will your project positively impact an economically disadvantaged community or population? If so, please explain how.

	     












[bookmark: _Toc52371258]APPENDIX B – EPA’s 2019-2020 DERA State Grants Program Guide
Applicants should review EPA’s 2019-2020 DERA State Grants Program Guide, which provides information regarding programmatic requirements. All projects funded with 2020 DERA State Grant funds must meet all eligibility and funding requirements set forth in this program guide. If an applicant is proposing a project that does not meet all the criteria in the Program Guide the applicant must discuss and justify why the project is being proposed for consideration in their response to Question 1 of the Project Proposal Form. Any decisions regarding a particular situation will be made based on the statutes and regulations, and discussions with EPA decision-makers who retain the discretion to adopt approaches on a case-by-case basis that differ from this guidance where appropriate. 
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