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Emergency Plan

Submit Your Emergency Plan To
Stephanie Nistico
New Hampshire Department of Environmental Services

Drinking Water & Groundwater Bureau
PO Box 95

Concord, NH 03302-0095

(603) 271-0867

(603) 271-5171 (fax)

stephanie.nistico@des.nh.gov
This template is available on the NHDES website. Additional information regarding emergency planning, risk assessments, mutual aid, training, water system security and grant funding opportunities are also available on the website.
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Purpose and Requirements
Safe and reliable drinking water is vital to every community. Emergency response planning is an essential part of managing a drinking water system. An emergency plan helps to establish a protocol for the management and staff of a water system to follow during an emergency, and helps a water system reduce its vulnerability to emergencies. New Hampshire Administrative Rule, Env-Dw 503.21 Emergency Plans for Community Water Systems, requires community public water systems to have a formal emergency plan. Emergency plans for community systems must be reviewed annually by the water system and an updated plan must be submitted to the New Hampshire Department of Environmental Services (NHDES) at least every six years. Additionally, the plan will be subject to review during sanitary surveys and lack of one will be considered a significant deficiency.
How to Use This Document 

The purpose of this emergency plan template is to help you understand and meet the basic requirements for an emergency plan as set forth in Env-Dw 503.21. We suggest that the plan have the same organizational format as this template; however, some systems require customizations to meet their needs. Therefore, you are not required to use this template – it is simply a tool to help you write your own plan. If you have already developed a plan of your own you may use that, as long as it includes the minimum requirements, addresses each section in this template, and has the appropriate signatures. 
Please note that some sections may or may not apply to your system. Larger systems are more complex and may need to address additional areas and include more details. Smaller systems should consider each section and what is relevant for the type, size and complexity of the system. If a section does not apply to your system, please include an explanation as to why it does not.
This document has two parts with the same structure.
· Part 1 is a blank template. You may use Part 1 in its original form or modify it to meet your system’s needs.

· Part 2 provides guidance and examples for each section.

· Please do not include Part 2 when you submit your plan to NHDES since it contains standard text.
We recommend that all plans have a bright cover page so it is easy to locate. Every page in the plan should include the latest revision date, page number and system name, in case pages become loose. If your plan includes Part 2 or the original NHDES template and separate attachments, we suggest that you incorporate them together into a single streamlined document so that different sections aren’t spilt up throughout the plan.

Section 1.  System Identification
	System EPA Number
	

	System Name
	

	System Address
	

	Town
	

	Source ID/Type/Description/Well Yield  
	
	 gpm

	Source ID/Type/Description/Well Yield 
	
	 gpm

	Source ID/Type/Description/Well Yield 
	
	 gpm

	Source ID/Type/Description/Well Yield 
	
	gpm

	Population Served/# Service Connections 
	  # of people
	 # of connections

	Name, Title, Email and Phone Number of person responsible for maintaining this emergency plan.


	 name and title
	email and phone


Section 2.  Chain-of-Command

Include a chain-of-command flow chart and a brief description of each person’s responsibilities and contact information during an emergency.
Section 3.  Emergency Notification Procedures

Include a detailed description on how this system would implement emergency notification, including a Boil Order or Do Not Drink Order. The Drinking Water and Groundwater Bureau must be notified within 24 hours of the following:

- Actual or suspected tampering, sabotage, security breach, or any suspicious incident at the water system; 

- Damage to or depletion of the source of the supply or water system facilities which impairs the quality or sufficiency of the supply; or

- Interruption of service of a pressure zone or the entire water system due to an extended power outage, line break, or other cause. 
Section 3A. Boil Orders / Do Not Drink Orders
Include the names of who will make the decision to issue a Boil Order or Do Not Drink Order when NHDES Drinking Water and Groundwater Bureau staff is unavailable, how such an order will be prepared and printed, and who is in charge of disseminating such orders or other emergency notices.

Local Notification List

	FIRE (day)
	FIRE (night)

	POLICE (day)
	POLICE (night)

	Ambulance service (day)
	Ambulance service (night)

	Local Emergency Management Office (day)
	Local Emergency Management Office (night)

	Local Health Officer (day)
	Local Health Officer (night)

	Local Newspaper (day)
	Local Newspaper (night)

	City/Town Officials (day)
	City/Town Officials (night)

	Local Radio Station (day)
	Local Radio Station (night)

	Power Company (day)
	Power Company (night)

	Neighboring Water System (day)
	Neighboring Water System (night)

	Other
	Other


State Notification List

	State Police 

                                                                                                                         (603) 223-4381

	Drinking Water and Groundwater Bureau 

                                                                                                                         (603) 271-2513 or (603) 271-3503    

	Bureau of Emergency Management 

                                                                                                                         (603) 271-2231 or 1-800-852-3792

	Health and Human Services 

                                                                                                                         (603) 271-4496


Service/Repair Notification List*

	Electrician (day)
	Electrician (night)

	Plumber (day)


	Plumber (night)



	Pump Specialist  (day)
	Pump Specialist  (night)

	Soil Excavator  (day)
	Soil Excavator  (night)

	Hydrogeologic Consultant (day)
	Hydrogeologic Consultant (night)

	Emergency Response Consultant (day)
	Emergency Response Consultant (night)

	Equipment Rental (day)
	Equipment Rental (night)

	Laboratory (day)
	Laboratory (night)

	Other

	Other

	
	


*Include company and contact names with phone numbers so that the person calling knows who they are trying to reach.

Section 3B. Critical Users

List unique service customers and include a brief description of how you will notify them and provide for their water needs.  
Section 3C. Mutual Aid

If applicable, include a list and brief description of any mutual aid agreements.  
Section 4.  System Components

Section 4A. System Equipment & Chemicals

Include an up-to-date list of your system’s facilities, features and major equipment.  

Section 4B. System As-Built Plan

Include whether an up-to-date as-built plan of your system exists and a description of where it is located.

Section 4C. System Demand

Include a brief description of this system’s ability to isolate sections of the distribution system and how this system could utilize demand reduction and excess capacity during an emergency.

	What is the total production capacity of this system?
	                                                                                                 Gallons per day =

	What is the total storage capacity of this system?
	                                                                                                                Gallons =

	What is the average daily demand of this system?
	                                                                                                    Gallons per day =

	What is the maximum daily demand of this system?
	                                                                                                   Gallons per day =

	Estimated Available Water

(divide total storage capacity by average daily demand)
	                                                                                                                   Days =


Section 5.  Alternate Water Source

Include descriptions of how this system would utilize the following alternate water sources during an emergency. 

Section 5A. Bulk and/or Bottled Water

Include descriptions of how you would receive bulk water or distribute bottled water to customers.
Section 5B. Interconnections with Adjacent Water Systems

Discuss the feasibility of connecting to an adjacent water system.  
Section 5C. New Source / Reactivation

If applicable, describe this system’s plan for developing a new source or using an inactive source.

Section 6.  Alternate Power Supply 

Include a description of available alternate power sources.

Section 7.  Water Use Restrictions

Include a description of how this system will implement water use restrictions during an emergency.
Section 8.  Return to Normal Operation 

Include a description of the follow-up actions and staff responsibilities that this system would undertake to return to normal operation.
Section 9. Risk Assessment (optional)
Env-Dw 503.21 does not require you to submit a risk assessment as discussed in this section. Large community water systems serving 3,301 or more people are required to submit certification of a risk assessment to the Environmental Protection Agency (EPA) under the requirements of America’s Water and Infrastructure Act (AWIA), but it is not a state requirement. Even if it is not required for your system, it is recommended that you develop a risk assessment by including statements explaining how your system will handle preventable and unpreventable emergencies such as natural hazards and malevolent acts. Since a risk assessment contains sensitive information, it is not recommended that water systems send their risk assessment with their emergency plan but rather store it in a secure location.
Section 10.  Plan Readiness and Training

Include a list of people that have a copy of the plan, plan locations, a schedule for rehearsals and a plan for discarding outdated plans. You should also include any special certifications/training that system staff has, such as National Incident Management System (NIMS) or Incident Command System (ICS) training. 
Section 11.  Signatures

The owner and operator of the system must sign and date below.

Other system representatives who assisted in the completion of this plan are recommended to sign and date below. The signatures attest that all information provided is true and accurate and that both the owner and primary operator have read and understand this plan. 

	Owner Signature
	Date

	Operator
	Date

	System representative signature/title
	Date

	System representative signature/title
	Date
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