DES Lean Week 2019
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NHDES Lean Team
Chair — Daniel Hrobak, CO Stacey Herbold, WD
Sue Bergeron, CO Felice Janelle, ARD
Jaime Colby, WMD Sara Johnson, CO
Robe Cole, DolT Muriel Lajoie, CO
Jocelyn Degler, WD Linda Magoon, ARD
Tim Drew, CO Vince Perelli, CO
Courtnay Evans, HR Dean Robinson, CO
Clark Freise, CO, Debra Sonderegger, WD
Tom Guertin, ARD Kristen Svendsen, CO

Lean empowers employees, removes inefficiencies and can create a
safer, more adaptable and happier workplace. These benefits trans-
late directly to having more productive staff being better able to fo-

cus on value added activities.

EVENT DATE

TIME LOCATION

LEAN tip of the day Daily

Email

Critical Thinking with Chuck Bagley, Monday, April 1
Bureau of Education and Training

Noon-1 PM Room 208c

LEAN Information Posters Daily

Lobby

Using the A3 for Problem Solving with Tuesday, April 2
Tom Guertin and Dan Hrobak

Noon-1 PM Room 208c

Interactive Black Belt Presentation

Social Media Updates Mon, Wed, Fri Twitter, Facebook

Mr. Potato Head “Plan-Do-Study-Act” Activi- \Wednesday, 1PM-4PM Room 208c
ty with Tyler Brandow, DHHS April 3

Lean for Leaders Thursday, April4 Noon-1PM Room 208c

5S Competition—deadline for Before Thursday, April 4

By 4 PM Email to Dan

and After Photos Hrobak
Announcement of 55 Contest Winner Friday, April 5 Noon Department-
wide email

Continuous Improvement

Lean

New Hampshire




