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CMOM Performance CMOM Performance 

StandardsStandards

January 2001 – proposed federal regulation 
withdrawn for further review…

December 2000 – EPA’s Sanitary Sewer Overflow rule (pre-publication 
copy) released, but never officially put in to Federal Register



CMOMCMOM--like Implementationlike Implementation
�� CaliforniaCalifornia: state: state--wide requirement for sewer system wide requirement for sewer system 

operating plans and FOG programsoperating plans and FOG programs

�� N. CarolinaN. Carolina: collection system operating permits/licenses: collection system operating permits/licenses

�� New YorkNew York: state: state--wide SSO surveywide SSO survey

�� VermontVermont: Rule 154, requires contingency plans (spill : Rule 154, requires contingency plans (spill 

prevention) for critical wastewater infrastructureprevention) for critical wastewater infrastructure

�� MassachusettsMassachusetts: satellite communities added to NPDES : satellite communities added to NPDES 

permits at renewalpermits at renewal

�� New HampshireNew Hampshire: enhanced O&M language added to NPDES : enhanced O&M language added to NPDES 

permit renewalpermit renewal

�� Rhode IslandRhode Island: Many communities under EPA enforcement : Many communities under EPA enforcement 

actions to alleviate overflows actions to alleviate overflows 

�� ConnecticutConnecticut: state: state--wide general permit for food prep wide general permit for food prep 

facilities to address FOG overflowsfacilities to address FOG overflows



NEIWPCC Model Assessment ProcessNEIWPCC Model Assessment Process

(Evaluation of Business Practices)(Evaluation of Business Practices)
1.  Review background documents 1.  Review background documents 

�� SUO, SOPs, studies, contingency/response plans, permits, etc.SUO, SOPs, studies, contingency/response plans, permits, etc.

2.  Conduct staff interviews 2.  Conduct staff interviews 
�� Diagonal slice across organizationDiagonal slice across organization

3.  Observe collection system O&M field practices3.  Observe collection system O&M field practices

4.  Develop initial assessment4.  Develop initial assessment

5.  Consensus workshop with utility5.  Consensus workshop with utility
�� Establish base conditionEstablish base condition

�� Identify desired target levelIdentify desired target level

�� Develop priority listDevelop priority list

6.  Develop prioritized action plan (matrix)6.  Develop prioritized action plan (matrix)



Performance Level CriteriaPerformance Level Criteria



ScoreScore--sheetsheet



Prioritized MatrixPrioritized Matrix



City of Somersworth, NHCity of Somersworth, NH

(Medium Community)(Medium Community)

�� 10 square10 square--milesmiles

�� Population 12,500Population 12,500

�� 36 Miles of Pipe36 Miles of Pipe

�� 3 Pump Stations3 Pump Stations

�� Highway Dept. staff Highway Dept. staff –– 10% on collection system 10% on collection system 

activities (respond to blockages, etc.) activities (respond to blockages, etc.) 

�� Contract Ops for treatment plant (at the time)Contract Ops for treatment plant (at the time)

–– includes PS Maintenanceincludes PS Maintenance



Somersworth Somersworth 

What are They Doing WellWhat are They Doing Well

�� 100% Enterprise Funded100% Enterprise Funded

�� Maps, Asset Inventory, and GISMaps, Asset Inventory, and GIS

�� Root Control ProgramRoot Control Program

�� Pump Station O&M (OMI)Pump Station O&M (OMI)

�� BudgetingBudgeting

�� Pretreatment (OMI)Pretreatment (OMI)

�� FOG (OMI)FOG (OMI)

�� Class 2 permit processClass 2 permit process

�� Hauler feedbackHauler feedback



Somersworth Highest Priority Somersworth Highest Priority 

Improvement Opportunities Improvement Opportunities 

�� Maintenance of RightMaintenance of Right--ofof--WaysWays

�� Technical Support Technical Support –– Contingency PlanningContingency Planning

�� NonNon--Core Business FunctionsCore Business Functions

�� Administrative Support Administrative Support –– Human ResourcesHuman Resources

�� Maintenance Maintenance -- Gravity System CorrectiveGravity System Corrective

�� Operations Operations –– Corrosion ControlCorrosion Control

�� Operations Operations –– Flow MonitoringFlow Monitoring

�� Maintenance Maintenance –– Gravity System EmergencyGravity System Emergency

�� Maintenance Maintenance –– Pressure System PreventivePressure System Preventive



NEIWPCCNEIWPCC

Collection Systems WebsiteCollection Systems Website

www.neiwpcc.org/collectionsystemswww.neiwpcc.org/collectionsystems



www.neiwpcc.org/collectionsystems











www.calfog.orgwww.calfog.org



www.epa.gov/region1/sso/toolbox.htmlwww.epa.gov/region1/sso/toolbox.html





Contact Info:Contact Info:

Mike JenningsMike Jennings

NEIWPCCNEIWPCC

mjennings@neiwpcc.orgmjennings@neiwpcc.org

(978) 323(978) 323--79297929

www.neiwpcc.org/collectionsystems


