May 22, 2006

Joyce Lacerda, Cooperative Programs Specialist

National Marine Fisheries 

National Oceanic & Atmospheric Administration

One Blackburn Drive

Gloucester, MA  01930

Dear Ms. Lacerda:

Enclosed please find the third semi-annual status report for the NH Instream Flow Pilot Program for the Lamprey and Souhegan Rivers, Assistance Agreement No. NA04NMF4540382 for the project period 10/1/05 through 3/31/06.  In accordance with NOAA Administrative Standard Award Conditions Attachment B, Section B, as a condition of the acceptance of Department of Commerce funds, Performance/ Progress Reports are to be submitted.

C. Wayne Ives, P.G., Hydrogeologist

Watershed Management Bureau

cc:  
 

SEMIANNUAL PROGRESS REPORT  10/1/05 through 3/31/06 

A. Grant Number: 

NA04NMF4540382 

B. Amount of Grant: 
Federal - $545,000; Match - $0; Total - $545,000 

C. Project Title: 
New Hampshire Instream Flow Pilot Program for the Lamprey and Souhegan Rivers 

D. Grantee:
 New Hampshire Department of Environmental Services



29 Hazen Drive, PO Box 95



Concord, NH 03302-0095



FEIN – 02-6000-618W

E. Award Period: From 10/1/2004 to 9/30/2006 

F. Summary of Progress and Expenditures to Date 
1. Work Accomplishments 
The work tasks were defined in the Department’s grant application dated June 8, 2004.  The grant application defined the schedule for conducting the work elements as being carried out roughly over the period September 1, 2004 through December 1, 2008.  The schedule identified some tasks out 48 months from the beginning of the work effort.  The Department’s deadline for the Lamprey and Souhegan Pilot programs is written in statute, which requires both pilots to be completed by October 1, 2007.  Task deadlines were defined in relative terms of months from the start of the program because of the uncertain nature of the timing of the grant and of state authorization to proceed using the grant money. 
The grant application summarized the work to be completed under the grant as follows:  The primary goal is to complete the Instream Flow Pilot Program as described under the Instream Flow Rules (Env-Ws 1900) and the state statutes governing Instream Flow.  The Instream Flow Pilot Program includes the Souhegan and Lamprey Designated Rivers.  To complete this goal several work elements must be completed.  The Department will contract out some of the required work elements described under these rules and retain the remaining elements.  The Pilot Program includes the following work elements:

1. Convene and administer a Lamprey River Technical Review Committee

2. Convene and administer a Lamprey River Water Management Advisory Committee

3. Prepare a detailed work scope for a contractor to prepare a Protected Instream Flow Study and a Water Management Plan for the Lamprey River Designated Reach

4. Procure a contractor, administer the contract, and review technical work products

5. Conduct committee hearings for feedback on technical and stakeholder decisions

6. Conduct public hearings at project milestones and other stakeholder outreach

7. Adopt protected instream flows, incorporating public comment

8. Identify and include all affected water users and dam owners in the water management plan development

9. Adopt a Lamprey River Water Management Plan, incorporating public comment

10. Administer initial implementation of the Water Management Plan

11. Report annual water use versus stream flow for all Designated Rivers

12. Annual and periodic reports to the NH state legislature

The Souhegan consultants completed SOW Task 2 on the groundwater/surface water interactions caused by well withdrawals and submitted their report in November 2005.  The draft Souhegan Protected Instream Flow Report (SOW Task 5) was submitted to the Department in March 2006 and distributed to the TRC and the notification list for review.

The Lamprey consultants, Normandeau Associates, Inc. (NAI) completed Tasks 1 and 3 in late October 2005.   In early November 2005, the Department officially notified all known Affected Water Users and all known Affected Dam Owners by certified mail that the Lamprey Protected Instream Flow Pilot Program had begun and that they were encouraged to participate.  The Affected Water Users and Affected Dam Owners are notified of all TRC and WMPAAC meetings.  December 28, 2005, the Department received the SOW Task 4 draft report describing the results of SOW Tasks 1 and 3.  The draft report was distributed via email January 6 to the TRC and the notification list.  The Department was notified by NAI January 18 that Don Kretchmer was leaving the company and his role in the Lamprey project would be taken over by Al Larson, with Mark Hutchins given an expanded role in some of the technical tasks.

Administrative support for both the Lamprey and Souhegan committees was maintained and (parts of Tasks 1 and 2) all committees meet during this period.  The Lamprey WMPAAC met October 7 to review SOW tasks 1 and 3 on and received the draft SOW Task 4 report for review December 2005.  The Lamprey TRC was supposed to have met January 23 on the SOW Task 4 draft report, but did not because of a snowstorm and met February 13 instead to begin their review.  Souhegan TRC met three times (November 28, February 13, and March 13) to review and comment on components of the Protected Instream Flow and Water Management Plan (SOW tasks 2 and 5). 

In addition to other, technical and administrative duties conducted under the PISF program, Department staff spent two days in training on the use of a hydrologic assessment tool called Indicators of Hydrologic Alteration (IHA).  Training was conducted by the tool’s developers who are with The Nature Conservancy.  IHA generates environmental flow components based (magnitudes, durations, frequencies, timing, and rate of change) from historical hydrographs.     

2. Expenditures 


Expenditures under the grant are for two cost areas: 1) $340,000 for the Lamprey River Instream Flow consultant contract, and 2) $200,000 for Department technical and administrative staff, overhead, equipment, travel, supplies, and direct or other costs to support the NH Instream Flow program.  Costs are not scheduled—consultant fees are for completed Scope of Work tasks only and Department staff charges time and expenses for activities supporting the NH Instream Flow Program. Expenditures during this period summed to $39,021.70 representing $9,800 for completed Lamprey SOW Tasks 1 and 3, billed Nov 10, 2005 by NAI, and $29,221.70 representing staff costs, direct and indirect costs, meeting expenses, postage, registration and out-of-state travel for training, and fleet vehicle costs.  
___________________________ 
Signature 
                      Date 

C. Wayne Ives, P.G., Hydrogeologist

Instream Flow Specialist

Watershed Management Bureau

NH Department of Environmental Services

PO Box 95 - 29 Hazen Drive

Concord, NH 03302-0095

Telephone 603-271-3548

Fax 603-271-7894

Email wives@des.state.nh.us 
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