Start/End Dates:
Lead Person:

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program ARD DATA MANAGEMENT (Current)
Description: This section is responsible for design, devel opnent and i nplenentation of various databases to support the Air Resources Divsion.
Start/End Dates: 12/04/2009 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Air Quality System (AQS) Database (Current)
Description: Devel op and maintain database to track Air Quality System Data.

04/01/2010 thru 07/01/2013
CORNVELL, ANDREW

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Enhance AQS Dat abase with additional data tables

END DATE EXTENED FROM 12/31/2011. Oiginal packaged software from W ndsor Sol utions (Network Exchange Grant) did not
include all tables at the EPA level. An additional 2 to 3 tables are needed to conpletely track site, nonitor, and
paraneter data correctly

10/01/2011 thru 03/31/2012
CORNVEELL, ANDREW

Qy/Unit: 1 Busi ness Pl ans

Lead Person:

Start/End Dat es:

Del i verabl e: Produce AQS User |nterface Business Plan

START DATE AND END DATE EXTENDED FROM 07/01/ 2011 and 12/ 31/2011. Need to devel op business plan to address the |ack of a
user interface with the AQS database. Database structure was provi ded by W ndsor Sol utions during assistance with Node
Upgrade. Currently no user front end capabilities. Access to data is limted to queries through 3rd party software.

04/ 01/ 2012 thru 09/30/2012 Qy/Unit: 1 Busi ness Pl ans
CORNVEELL, ANDREW

Descri pti on:

Lead Person:

Start/End Dates:

Del i verabl e: Upl oad AQS Site & Monitor Data
Upl oad AQS site and Monitor data into the DES AQS Dat abase
01/01/2012 thru 03/31/2012 Qy/Unit: 13 Sites

Lead Person: CORNVELL, ANDREW

Descri pti on:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Attendance Dat abase (Current)

Devel op a user friendly database to track attendance at Public Hearings and or
02/01/2010 thru 12/31/2012

CORNVEELL, ANDREW

Meet i ngs.

Start/End Dates:

Del i verabl e: Track 2012 Heari ng/ Meeti ngs
Keep a runni ng count of how many tines database is used at public hearings/neetings
01/01/2012 thru 12/31/2012 Qy/Unit: 12

Lead Person: CORNVELL, ANDREW

Descri pti on:
Hear i ngs

Activity:

Descri ption:
Start/End Dates:
Lead Person:

G S Coverage (Current)

ARD Cover ages need to be updated and enhanced for display on the One Stop Wb Site
12/ 04/ 2009 thru 12/31/2012

CORNVEELL, ANDREW

Start/End Dates:

Del i verable: Maintain Stationary Source Database Cover age
Mai nt enance nobde of the coverage.
01/01/ 2012 thru 12/31/2012

Lead Person: CORNVELL, ANDREW

Add new facilities, etc.

Qy/Unit: 1

Descri pti on: create maps, as requested by staff.

G S Cover ages

Activity:

Descri ption:
Start/End Dates:
Lead Person:

On Line Permitting (Current)

Devel ope new on line forns and processes for various pernits,
07/01/2010 thru 12/31/2014

CORNVEELL, ANDREW

reports, notifications, etc.
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR' S OFFI CE/ ADM NI STRATI ON
Program ARD DATA MANAGEMENT (Current)

Activity: On Line Permitting (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

O T Phase Il - PBN - Devel opnent

END DATE EXTENDED FROM 12/31/11. O T Devel opnent of the Phase Il On Line Permitting Process for Permit by Notifications.
Target end date of 11/21/2011.

05/09/2011 thru 03/31/2012
CORNVEELL, ANDREW

Qy/Unit: 1 Appl i cati ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

OLP - Ceneral State Permit Revisions - Phase |

END DATE EXTENDED FROM 12/31/11. ARD On Line Permitting for General State Permits did not inlcude automati c updates to
the the AirDB. This update will address those issues and be incorporated into the Stationary Source Database.
07/01/2011 thru 01/31/2012 Qy/Unit: 1 Busi ness Pl ans

CORNVELL, ANDREW

Del i ver abl e:

Phase Il - User Manual

Description: Wite the Phase Il User Manual for the On Line Air Permitting Permit by Notification Process
Start/End Dates: 01/01/2012 thru 03/31/2012 Qy/Unit: 1 Manual s
Lead Person: CORNWELL, ANDREW
Activity: Stationary Source Database (Current)
Description: Includes the conplete redesign of current AirDB housed in FoxPro. FoxPro will no |onger be supported by O T and needs to be noved over

Lead Person:

to a nmore user friendly database.
Start/End Dates: 12/04/2009 thru 12/31/2013

CORNVEELL, ANDREW

Del i ver abl e:
Descri ption:

Devel op Business Plan for Permitting - Application Tracking Mdul e

This nmodule will include renpbving the Permitting section conpletely fromthe AirDB. The Business plan will be directed
around the Application Tracking Mdule for the SSD.

Start/End Dates: 01/01/2012 thru 06/30/2012 Qy/Unit: 1 Busi ness Pl ans
Lead Person: CORNVELL, ANDREW
Del i verabl e: Devel op Business Plan for Phase |l of SSD
Description: START AND END DATES EXTENDED FROM 07/01/11 AND 12/31/11. Tentative start and end dates. Phase |II| redesign to include
Conpl i ance.
Start/End Dates: 07/01/2012 thru 12/31/2012 Qy/Unit: 1 Busi ness Pl ans
Lead Person: CORNVELL, ANDREW
Del i verabl e: Phase Il - OT Database Devel opnent
Description: QT has provived an estimate of 7 nonths for devel opnent of the Phase Il of the SSD.
Start/End Dates: 11/01/2011 thru 07/01/2012 Qy/Unit: 1 Dat abases
Lead Person: CORNVELL, ANDREW
Del i verabl e: Phase |l - User Manual
Description: Update the SSD User Manual to include Phase II.
Start/End Dates: 01/01/2012 thru 04/30/2012 Qy/Unit: 1 Manual s

Lead Person:

CORNVEELL, ANDREW

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

QN QC of AirDB

Conti nuation of 2010 Deliverable. Perform Q¥ QC of various nodul es (Conplaints, Deviations, Facility, etc) to identify
erroneous data and fix for ease of transition over to new Stationary Source Dat abase.

01/01/2011 thru 12/31/2011 Qy/Unit: 1 Data Sets
CORNVEELL, ANDREW
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur :

Program
Descri ption:

Start/End Dates:
Fundi ng:

Al R RESCQURCES DI VI SI ON Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON

ATMOSPHERI C SCI ENCE AND ANALYSIS UNIT (Current)

The Atnospheric Science & Analysis Unit (formerly the Atnmospheric Analysis Unit (Mddeling) is responsible for the preparation of

techni cal support and data anal ysis, conplex regional atnospheric analysis (including photochem cal nodeling and assessnment of regional
transport of air pollution), participation in regional/national air quality planning, dispersion nodeling associated with stationary
source pernmit nodeling, inventory preparation assistance, criteria pollutant re-designation, and inplenmentation-phase policy planning and
technical support for new National Anbient Air Quality Standards.

10/ 01/2001 thru PAUs:

State General [ | State Fees[X] Federal EPA[X] Federal O her G ants [X]

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

A) Administrative Program Managenent (Current)
Per sonnel admini stration, evaluation

10/ 01/ 2002 thru

UNDERHI LL, JEFFREY

Del i verabl e: 1) Conduct annual eval uation of enpl oyees
Description: Wite evaluations, hold neetings with enpl oyees

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Eval uati ons

Lead Person: UNDERHI LL, JEFFREY

Activity:
Descri ption:

Start/End Dates:
Lead Person:

B) Continue to |nprove DES Anal ytical Capacity (Current)

To inmprove DES anal ytical capacity through partiicpating in reseach grade foruns, MARMA, and coordination with [ocal partnerships (i.e.
UNH, Keene State, and HBRF).
10/ 01/2001 thru

UNDERHI LL, JEFFREY

Deliverable: 1) Participation in research-grade forunms
Description: Keeping DES nodeling at appropriate cutting-edge levels for scientific defensibility in the event of |egal challenges.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs

Lead Person: UNDERHI LL, JEFFREY

Deliverable: 2) Participate in MARAVA Science Meeting
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: UNDERHI LL, JEFFREY

Del i verable: 3) Coordinate with HBRF, UNH, and Keene State Col | ege, as appropriate, on air pollution research.
Description: Coordinate with Hubbard Brook Research Foundation, UNH, and Keene State Col | ege, as appropriate, on air pollution

reseach.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Efforts
Lead Person: UNDERHI LL, JEFFREY
Activity: C Involvenment, as necessary, in Regional and/or National |ssues (Current)
Description: Involvenment, as necessary, in regional and/or national organization involving air quality issues (e.g., Northeast Regional Air Quality

Start/End Dates:
Lead Person:

Conmi ttee, NAFTA, ECOS, etc.)
10/01/1999 thru
UNDERHI LL, JEFFREY

Deliverable: 1) Participate, as appropriate, in Federal work groups and conmittees.
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Conf erence Calls

Lead Person: UNDERHI LL, JEFFREY

Deliverabl e: 2) Track effect of proposed Federal rules and |egislation, as well as potential effects of CASAC
Description: Track effect of proposed Federal rules and lesilation, as well as potential effects of CASAC recomendati ons

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Revi ews

Lead Person: MARTONE, CHARLES
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program ATMOSPHERI C SCI ENCE AND ANALYSIS UNIT (Current)

Activity: © Involvenent, as necessary, in Regional and/or National |ssues (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

3a) OIC Air Directors
Participate in OIC Air Directors conference calls and neetings - Regi ona/ National Policy Discussions

10/ 01/ 2011 thru 09/30/ 2012
UNDERHI LL, JEFFREY

Qy/Unit: 14 Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

3b) MANE-VU Air Directors
Participate in MANE-vu Air Directors conference calls and neetings - Regional Policy Discussions

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 13
UNDERHI LL, JEFFREY

Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

3c) OIC - Participate in regional/national pollution control strategy devel opnment & anal ysis
Participate in OIC regi onal /national transport assessment and control strategy devel opment di scussions

10/ 01/2011 thru 09/30/2012 Qy/Unit: 12 Conference Calls
UNDERHI LL, JEFFREY

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

3d) OTC and MANE- VU Conmi ssi on Meeti ngs
Attend OTC and MANE- VU Conmmi ssi on Meetings and Di scussi ons

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
UNDERHI LL, JEFFREY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

4) OIC Mbdeling - Participate in nodeling activities to ensure NH s SIP needs are net

OTrC/ MANE-WUJ - Participate in nodeling activity to ensure NH s ozone and regi onal haze nodeling obligations are addressed.
(I'n the 2012 P&C- #26)

10/ 01/ 2011 thru 09/30/2012
HEALY, DAVI D

Qy/Unit: 12 Conf erence Cal |l s

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

5) Participate in MANE-VU Techni cal Support Committee workgroup activities

Participate in MANE-VU wor kgroup activities such as meetings, nodeling, report preparation and review, etc. Devel ops
scientific understanding of haze-related pollutants, interstate cooperation, and consistent data files to be used accross
t he region.

10/ 01/ 2011 thru 09/30/2012
MARTONE, CHARLES

Qy/Unit: 6 Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

6) Participate in MANE-VU nodel i ng enission inventory devel opnent process
Provide and quality assure New Hamsphire Em ssion Inventory data for regional platform nodeling devel opnent.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8 Conference Calls
HEALY, DAVID

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

7) Participate in regional/national SIP support conmittees, as appropriate.

Participate in regional/national SIP support conmittees, as appropriate (exanples include: NACCA Criteria, NESCAUM
Attai nment Pl anni ng Cnte, NESCAUM EE, etc....)

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 30
MARTONE, CHARLES

Conference Calls

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

8a) Participate on NAACA Emi ssions and Model i ng Conmittee
participate on nonthly conference calls

10/01/ 2011 thru 09/30/2012 Qy/Unit: 6
HEALY, DAVID

Conference Calls
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program ATMOSPHERI C SCI ENCE AND ANALYSIS UNIT (Current)

Activity: © Involvenent, as necessary, in Regional and/or National |ssues (Current)

Deliverabl e: 8b) Particpate on NAACA Criteria Pollutants Conmittee Calls
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Conf erence Calls
Lead Person: NMARTONE, CHARLES

Deliverable: 9) Tracking status of Acid Rain and Ozone conponents.
Description: Continued active participation on NEG ECP Acid Rain and Ozone Steering Committee and rel ated worki ng groups.

Start/End Dates: 10/01/2011 thru 09/20/2012 Qy/Unit: 1 Conference Calls
Lead Person: SHELDON, JESSICA

Activity: D) Mnitoring Analysis Activities (Current)

Description: This activity includes: 1) annual update of design values and trends, 2) annual review of PAMS data, 3) participate in regional/national
PAMs networ ki ng and anal ytical inprovenent reviews, 4) provide current air quality on DES & EPA's Air Now program websites, 5) provide
daily air quality forecasts, 6) issue air quality action days

Start/End Dates: 10/01/2011 thru

Lead Person: UNDERHI LL, JEFFREY

Deliverabl e: 1) Perform annual update of design val ues and trends
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Anal yses
Lead Person: SHELDON, JESSICA

Deliverable: 2) Participate, as needed, in regional/national PAMS networking and anal ytical inprovenent reviews
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Conference Calls
Lead Person: UNDERHI LL, JEFFREY

Deliverable: 3) Provide current air quality data on DES website and EPA's Air Now Data Managemmt Center

Description: Input daily air quality data to EPAs AirNow website and nmake data available to other interested parties such as AMC,
UNH, etc. Subnmit Ozone, PM2.5, & SO2 data to DMC. (Per 2012 EPA P&C |i st -#5)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 365 Days
Lead Person: SHELDON, JESSICA

Deliverable: 4) Provide daily air quality forecasts & post on DES website.

Description: Forecast for ozone and PMthroughout the year. Air Quality Action Days and Alerts issued as necessary with correspondi ng
update of Air Quality Information Line. Daily observations of real-tinme data to determ ne data appropri ateness and
accuracy. (Per 2012 EPA P&C Li st - #5)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 365 Days
Lead Person: LANDRY, LISA

Deliverable: 5) Issue air quality action days, as needed.

Description: Air Quality Action Days are based on forecasts and may not indicate the nunber of actual exceedance days. |nformation
tracki ng nunber of actual exceedance days is found in Environmental |ndicators section.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Acti ons

Lead Person: SHELDON, JESSICA
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Report
Di v/ Bur:
Program
Descri ption:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Al R RESCQURCES DI VI SI ON Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON

DI VI SI ON MANAGEMENT AND PLANNI NG (Current)

This section is responsible for various internal functions wi thin the division,

i ncl udi ng devel opnent and i npl enentation of a quality

assurance plan, budgeting, coordination of the Performance Partnership Agreement, strategic planning, and staff devel opnent.
Start/End Dates: 10/01/1999 thru PAUs:
Fundi ng: State General State Fees[X] Federal EPA[X] Federal O her Gants] |
Activity: Adm nistration - Internal Managenent (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: WRI GHT, CRAIG
Del i verabl e: Continue quarterly Division neetings
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: WRIGHT, CRAIG

Del i verabl e: Continue weekly Admi nistrator and Directors Ofice Staff Meetings

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 48 Meet i ngs
Lead Person: WRI GHT, CRAIG
Del i verabl e: G&C/ Fiscal requests submitted
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Request s

Lead Person: WRIGHT, CRAIG

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Continue to provide continuous inprovenent opportunities through Training/Staff Devel opnent (Current)

10/01/1999 thru
MORTON, JESSI CA

Start/End Dat es:

Del i verabl e: Continue to provide opportunities for staff training and professional devel opment.
Descri pti on:
10/ 01/ 2011 thru 09/30/2012

MORTON, JESSI CA

Qy/Unit: 6 Tr ai ni ng Sessi ons

Lead Person:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Devel op and i npl enent Performance Partnership Agreenent/Gant with EPA. (Current)
10/01/1999 thru
WRI GHT, CRAIG

Del i verabl e: |nplenment Reporting of Air Division "Environmental |ndicators"

Descri pti on:

Start/End Dat es:
Lead Person:

Identify and begin reporting on air indicators (neasures)

10/01/2011 thru 09/ 30/ 2012 Qy/Unit: 1
MORTON, JESSI CA

| npr ovenent s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

MIRS dat abase assi stance to staff

Assi stance provided to staff, as needed, for

assessnments, as needed to neet deadlines.
10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 6
MORTON, JESSI CA

mai nt ai nance of (ARD portion of) MIRS dat abase.

Assi st ances Provi ded

Cener al

revi ew and st atus
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program DI VI SI ON MANAGEMENT AND PLANNI NG (Current)
Activity: Devel op and inplement Performance Partnership Agreenent/Grant with EPA. (Current)
Del i verabl e: Participate in Measures Team neeti ngs.
Description: Participation on DES Measures Team MIRS data base pl anni ng and devel opment, and conmuni cate procedures to ARD staff.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans
Lead Person: MORTON, JESSICA
Activity: Inmprove financial reporting. (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: WRI GHT, CRAIG
Del i verabl e: Prepare budget information for PPG submttal.
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Budget s

Lead Person:

WRI GHT, CRAI G

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Participate in NHDES "Strategic Planning" process.

(Current)

NHDES Strategi ¢ planni ng process

10/ 01/ 1999

thru

MORTON, JESSI CA

Del i ver abl e:

Coordination of Division Goals & Objectives with DES Strategic Plan and MIRS

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Efforts
Lead Person: MORTON, JESSICA
Activity: Public Hearings (Current)
Description: Public hearing scheduled and conducted by ARD for rul emaking, permtting, and other division activities.

Start/End Dates:
Lead Person:

10/ 01/ 2004
WRI GHT, CRAIG

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Publ i ¢ heari ngs

M scel | aneous hearings and public information nmeetings.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 12
WRI GHT, CRAI G

Hear i ngs
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON

Program SIP PLANNI NG & RULEMAKI NG (Current)

Description: State |nplenmentation Planning (SIP) & Rul enaking section was fornmed in 2011. This section is responsible for coordinating the SIP plans
and rul emaki ng authority in the ARD.

Start/End Dates: 10/01/2011 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]

Activity: A) Administrative Program Managenent (Current)
Descri ption:
Start/End Dates: 10/01/2011 thru
Lead Person: HOFFMAN, BARBARA

Del i verabl e: 1) Conduct annual eval uations of enployees
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Eval uati ons
Lead Person: HOFFMVAN, BARBARA

Activity: B) SIP Obligations (Current)
Descri ption:
Start/End Dates: 10/01/2011 thru
Lead Person: MARTONE, CHARLES

Deliverable: 1) Submit attainnment plan SIP updates, as required

Description: 2011/2012 - SO2, (Ozone, Regi onal Haze -
In the 2012 P&C - #7 & #27

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nplenentation Pl ans)
Lead Person: MARTONE, CHARLES

Deliverable: 2) Submit infrastructure SIPs, as required

Description: 2011/2012 - NO2, SO2, ozone attai nnent, Lead
In the 2012 P&C - #21, 23

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | npl enentation Plans)
Lead Person: MARTONE, CHARLES

Deliverable: 3) Submit maintenance plans, as required.

Description: 2011/2012 - Ozone and SQ2
In the 2012 P&C - #14, 24

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nplenentation Pl ans)
Lead Person: MARTONE, CHARLES

Del i verabl e: 4) Subnmit designation/state attai nment boundary reconmendati ons, as required

Description: 2011/2012 - SO2
In the 2012 P&C - #6

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Recommendat i ons/ Suggest i ons
Lead Person: UNDERHI LL, JEFFREY

Del i verabl e: 5) Submt redesignation requests, as needed.

Description: 2011/2012 - zone
In the 2012 P&C - #15

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Request s
Lead Person: MARTONE, CHARLES

Deliverabl e: 6) Performtechnical analysis and nodeling as needed to support SIP and boundary recomendati on act.
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Anal yses
Lead Person: UNDERHILL, JEFFREY
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR' S OFFI CE/ ADM NI STRATI ON
Program SIP PLANNI NG & RULEMAKI NG (Current)

Activity: B) SIP Obligations (Current)

Deliverable: 7) Ensure State Rules are updated with any New or revised NAAQS
Description: 2008 ozone, 2008 |ead, 2010 ozone, 2010 N2, 2010 SO2

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Revi si ons
Lead Person: MCVANUS, KARLA

Deliverable: 8) Submit state rule changes for SIP Approval
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es
Lead Person: MCVANUS, KARLA

Activity: C) Amend Env-A 500, Federal NSPS and NESHAP, to include new federal standards (Current)

Description: This chapter incorporates by reference EPA's standards for new sources and hazardous air pollutants. The chapter nust be updated every
year to include any new standards or amendnments EPA has adopted in previous year.
Start/End Dates: 10/01/2006 thru

Lead Person: MCMANUS, KARLA

Del i verabl e: Amend Env- A 500, Federal Standards annual |y
Description: Adopt federal 2010 NESHAP and NSPS

Start/End Dates: 04/01/2011 thru 03/31/2012 Qy/Unit: 1 Rul es
Lead Person: MCVANUS, KARLA

Activity: D) Readopt Administrative Rules scheduled to expire in this or the next federal fiscal cal endar year (Current)
Descri ption:
Start/End Dates: 10/01/2006 thru
Lead Person: MCMANUS, KARLA

Del i verabl e: Env-A 1200 M nor Core rul e anmendnents
Description: Carify the mnor core rules

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es
Lead Person: MCVANUS, KARLA

Del i verabl e: Env-A 300 Ambient Air Quality Standards
Description: Readopt by expiration date of 2-28-12. Waiting for NAAG to be issued.

Start/End Dates: 04/01/2011 thru 03/31/2012 Qy/Unit: 1 Rul es
Lead Person: MCVANUS, KARLA

Del i verabl e: Env-A 600 Statewi de Permit System

Description: Readoption and Revision of the Statewi de Permt Systemrules.
Start/End Dates: 07/01/2011 thru 08/01/2012 Qy/Unit: 1 Rul es

Lead Person: MCVANUS, KARLA

Activity: E) Revise State Air Toxics Programrul es (Env-A 1400) (Current)
Description: Update rule annually as ACAH revises their list of toxics
Start/End Dates: 10/01/2006 thru
Lead Person: MCVANUS, KARLA

Del i verabl e: Annual update of RTAP |i st

Description: Anmend rule annually to reflect changed adopted by ACA H
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

Lead Person: MCVANUS, KARLA

Activity: F) Submit annual progress reports on waste incinerator plans (Current)
Deadr Ppt son:
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Report run on:January 31, 2012

Di v/ Bur:

Al R RESCQURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Al R RESOURCES DI RECTOR' S OFFI CE/ ADM NI STRATI ON

Program SIP PLANNI NG & RULEMAKI NG (Current)

Activity:
Submit annual

Start/End Dates: 10/ 01/ 2006

F) Subnmit annual
progress reports for
thru

MCVANUS, KARLA

progress reports on waste incinerator plans (Current)
Maj or Solid Waste Combustors and Qther Solid Waste Conbustors

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Submit annual progress report on munici pal waste conbustor state plan
Subnmit annual updates to EPA on munici pal waste conbustors
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Rul es

MCVANUS, KARLA
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program ASBESTOS PROGRAM ( Current)
Descri ption:
Start/End Dates: 10/01/2007 thru PAUs:
Funding: State General [ | State Fees[X] Federal EPA[ | Federal Cther[ | Gants[X]
Activity: Devel op and nmintain an asbestos notification and abatement program (Current)
Descri ption:

Start/End Dates: 10/01/1999 thru

Lead Person:

CULLI NANE, STEPHEN

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

AHERA Asbest os | n-School s | nspections

10/ 01/ 2011 thru 09/30/2012
CULLI NANE, STEPHEN

Qy/Unit: 40 I nspections

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Asbest os Licenses and Certificates |ssued

10/01/ 2011 thru 09/30/2012
CULLI NANE, STEPHEN

Qy/Unit: 1000 Licenses

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conduct inspections
Nurber of inspections are an estimate based on the asbestos abatenment activity (75 formerly DES; 50 formerly OEH)

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 125
CULLI NANE, STEPHEN

| nspecti ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op and nmaintain asbestos notification data dase
Mai ntai n data base and file NARS quarterly report to EPA

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4 Submittal s
LEDGARD, MARK

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Prepare inspection reports and refer cases for enforcenent as required
Referral will be witten and forwarded to enforcenent

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 12
CULLI NANE, STEPHEN

Referral s

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de outreach and conpliance assi stance as needed

10/ 01/ 2011 thru 09/30/2012
LEDGARD, MARK

Qy/Unit: 100 Per cent
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: Al R RESOURCES DI VI SI ON COVPLI ANCE
Program COWPLI ANCE ASSESSMENT (Current)
Description: This section conducts inspections of stationary sources of air pollution and provides conpliance assistance to the regul ated conmunity.

In addition,
open burning program
activities.

the Conpliance Assessnent Section is responsible for conplaint investigations and deternining appropriate foll owup, and an
Lastly, the Conpliance Assessnent Section adnministers the Asbestos Program whi ch regul ates asbestos abat ement

Start/End Dates: 10/01/1999 thru PAUs: 04 02 02
Fundi ng: State General State Fees[X] Federal EPA[ | Federal O her Gants] |
Activity: Continuous Process |nprovenent (aka "Lean") (Current)
Description: Detail here....
Start/End Dates: 03/01/2009 thru
Lead Person: GUERTIN, THOVAS
Del i verabl e: Conduct Lean Events as Required
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Reports, Final
Lead Person: GUERTIN, THOVAS
Activity: Develop and follow a stationary source inspection plan which neets EPA and State requirements... (Current)
Description: Develop and follow a stationary source inspection plan which neets EPA and State requirenents and factors in environmental risks.

Start/End Dates:
Lead Person:

10/ 01/ 1999
Vacant

thru

Deliverable: 1- Detailed plan of Full Conpliance Eval uations (FCEs) for FFY 2012

Descri pti on:

Description: Develop target list and schedule for stationary sources inspections based on EPA Conpliance Mnitoring Strategy and DES
gui dance. Sources are targeted based on date of |ast inspection, status of tenporary pernmits, TRl emnissions, conplaints,
mal functions and other issues. FCE |list is revised as needed, and at |east quarterly.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pl ans

Lead Person: Vacant

Deliverable: 2 - Onsite Full Conpliance Eval uations (FCEs) at Major Permitted Sources FFY2012

Description: 16 onsite TV FCEs will be conducted in FFY 2012. |Inspections are conducted, and reports are witten in accordance wth
EPA Conpliance Mnitoring Startegy (CM5). Conpliance assistance provided to each source as requested and as necessary.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 16 | nspecti ons
Lead Person: Vacant
Deliverable: 3 - Ofsite Full Conpliance Eval uations at Major Permtted Sources FFY 2012

2 offsite TV FCEs will be conducted in FFY2012.
EPA Conpl i ance Monitoring Startegy (CVS).

I nspections are conducted, and reports are witten, in accordance with
Conpl i ance assi stance provi ded to each source as requested and as necessary.

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 | nspecti ons
Lead Person: Vacant
Deliverable: 4 - Onsite Full Conpliance Eval uations at Synthetic M nor 80% (SMB0O) permtted FFY 2012

9 onsite FCEs of SMBOs will be conducted in FFY2012.
wi th EPA Conpliance Mnitoring Strategy (CVS).

I nspections are conducted, and reports are witten, in accordance
Conpl i ance assi stance provi ded to each source as requested and as

Descri pti on:

Start/End Dates:

Lead Person:

necessary.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 9 | nspecti ons

Lead Person: Vacant

Deliverable: 5 - Onsite Full Conpliance Eval uations at M nor Stationary Sources FFY 2012

33 onsite FCEs will be conducted in FFY2011l. |Inspections are conducted, and reports are witten, in accordance with EPA
Conpl i ance Monitoring Startegy (CMVS). Conpl i ance assi stance provi ded to each source as requested and as necessary.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 33 I nspecti ons
Vacant
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Report

Di v/ Bur :

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/ 2011 -

Al R RESCQURCES DI VI SI ON COVPLI ANCE

Program COWPLI ANCE ASSESSMENT (Current)

09/ 30/ 2012)

Activity: Develop and follow a stationary source inspection plan which neets EPA and State requirenents...

(Current)

6 - End of federal
Report updated with each FFY quarters inspection results and fi nal

Del i ver abl e: fiscal

Descri pti on:

year 2012 inspection activity report prepared.
report prepared at end of FFY year 2012.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: Vacant
Activity: Receive, track, and respond to conplaints. (Current)
Descri ption:

Start/End Dates:
Lead Person:

10/01/1999 thru
GUERTI N, THOVAS

Del i verabl e: 1-Conpl ai nts

Devel op and naintain a conplaint systemto receive,
conpl ai nts per year are received. Reports will

Descri pti on:

record, prioritize and manage conpl ai nts.
be prepared for each conpl ai nt

Start/End Dat es:
Lead Person:

10/ 01/ 2011

thru 09/30/2012

GUERTI N, THOVAS

Qy/Unit:

250

Conpl ai nts

An average of 275
recei ved.

Del i ver abl e:
Descri pti on:

Start/End Dates:

2- Conpl ai nt Fol | ow ups /

Conpl ai nt

10/ 01/ 2011

i nvestigations wll

thru 09/30/2012

I nspection reports will

Qy/Unit:

I nvestigations / FCE

be conducted as appropri ate.
activities/interviews or wiwth an onsite investigation.
conpl i ance eval uati ons.

200

I nvesti gati ons

Conpl ai nts concerning stati onary sources nay result
be prepared and cases referred to Enforcenent Section as appropriate.

Lead Person: GUERTIN, THOVAS

I nvestigati ons may be conducted through tel ephone

ina full

Start/End Dates:

Del i verabl e: 3-CQutdoor wood boilers (OAB) Conplaints

Conpl ai nt investigations will be conducted as appropriate.
activities/interviews or with an onsite investigation.
conpl ai nce evaluation. |nspetion reports wll

10/01/ 2011 thru 09/30/2012 Qy/Unit: 10
GUERTI N, THOVAS

Descri ption:

Conpl ai nts
Lead Person:

Conpl ai nts concerning stati onary sources nay result
be prepared and cases referred to Enforcenent Section as appropriate.

I nvestigati ons may be conducted through tel ephone

ina full

Start/End Dates:

Deliverable: 4-Permt Deviation Report Review

Devel op and maintain a systemto receive, record,
reports will be received. Permit deviation reports will
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 200 Report Assessnents
GUERTI N, THOVAS

Descri ption:

Lead Person:

and manage permt deviaiton reports.
be revi ewed and forwarded to Enforcenent Section as appropri ate.

Estimate nore than 200 devi ation

Start/End Dat es:

Deliverable: 5-Permt Deviation Referral to Enforcenent Section

Descri pti on:
action as appropriate.

10/ 01/ 2011 thru 09/ 30/ 2012
Lead Person: GUERTIN, THOVAS

Qy/Unit: 10 Referral s

Results of the permit deviation review are forwarded to the Enforcenent Section with recommendations for enforcenent

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Review Draft Permits (Current)

Review drafts of Title V, State Pernmits to Operate and Tenporary Pernits for technical
10/ 01/ 2010 thru
Vacant

accuracy and enforceability.

Start/End Dat es:

Deliverable: Draft State Permits Reviewed iin FFY 2012
Descri pti on:
10/ 01/ 2011

Vacant

thru 09/ 30/ 2012 Qy/Unit: 20 Permts Revi ewed

Lead Person:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: Al R RESOURCES DI VI SI ON COVPLI ANCE
Program COWPLI ANCE ASSESSMENT (Current)
Activity: Review Draft Permits (Current)
Deliverable: Draft Title V Permits Reviewed in FFY 2012
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Permits Revi ewed
Lead Person: Vacant
Activity: Title V report conpliance nonitoring (Current)
Description: Track submttals, review reports and foll ow up as necessary.

10/ 01/2005 thru
WALTERS, RAYMOND

Start/End Dates:
Lead Person:

Annual

Track subnmittals;
for followup action as neccesary;

10/ 01/ 2011 thru 09/30/2012 Qy/Unit:
WALTERS, RAYMOND

Del i ver abl e:
Descri pti on:

Conpl i ance Certifications in FFY 2012

revi ew for conpl eteness, accuracy and identification
and address any late subnmittals of
Start/End Dates: 38 Reports, Final

Lead Person:

of any instances of non-conpliance;
reports.

det er mi ne need

Sem -annual Permit Deviation and Monitoring (PD)M Reports in FFY 2012

Track submittals; review for conpl eteness, accuracy and consi stency wi
for followup action as neccesary; and address any |ate subnittals of

10/01/2011 thru 09/30/2012 Qy/Unit: 76 Reports, Final
WALTERS, RAYMOND

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

th all
reports.

i ndi vidual ly reported PDs; determ ne need
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOCURCES DI VI SI ON COVPLI ANCE

Program COVPLI ANCE MEASUREMENT AND DATA PROGRAMS ( Current)

Description: This includes activities enconpassing the ARD Conpliance Bureau's Testing and Monitoring Section and Enissions Inventory Section that are
not directly assigned to those 2 program areas.

Start/End Dates: 10/01/2007 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]

Activity: Review air and update stationary source conpliance information on DES website (Current)

Description: Review DES website pages containing Testing and Mnitoring Section information, Enissions Inventory infornation and Conpliance Reporting
information to nake sure all information and |inks are current and correct.

Start/End Dates: 10/01/2010 thru
Lead Person: WALTERS, RAYMOND

Del i verabl e: Verify Conpliance Reporting links and forns in FFY 2012.

Description: Check links; update Title V Operating Pernmit Reporting Gui dance and permiting reporting forns.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wb Sites
Lead Person: WALTERS, RAYMOND
Deliverable: Verify Emi ssions Inventory Section infornmation in FFY 2012

Description: Check |inks; update information as necessary.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Web Sites
Lead Person: WALTERS, RAYMOND
Deliverable: Verify Stationary Source Conpliance Reporting information in FFY 2012

Description: Check |inks; update information as necessary.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wb Sites
Lead Person: WALTERS, RAYMOND
Deliverable: Verify Testing and Monitoring Section |Information FFY 2012

Description: Verify Testing and Monitoring Section |nformation

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wb Sites
Lead Person: WALTERS, RAYMOND

Activity: Review draft permits (Current)

Description: Review drafts of Title V, State Permts to Operate and Tenporary Permts for clarity, technical accuracy, appropriate nonitoring
requirements and enforceability.

Start/End Dates: 10/01/2007 thru
Lead Person: WALTERS, RAYMOND
Deliverable: Draft State Permits and Tenporary Permts reviewed in 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Permits Revi ewed
Lead Person: WALTERS, RAYMOND
Deliverable: Draft Title V Permts (and TPs for new TV sources) reviewed in 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Permits Revi ewed
Lead Person: WALTERS, RAYMOND
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Report

Di v/ Bur:

run on:January 31, 2012

Al R RESCQURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

COVPLI ANCE

Program EM SSI ONS | NVENTORY (Current)

Descri ption:

Start/End Dates:
Funding: State General [ | State Fees|[X]

Thi s section

determ ne conpliance with state and federal

mai ntai ns an accurate and extensive air
regul ations,

pol l ution em ssions inventory of New Hanpshire sources. This data is used to
establish state and national enissions trends and to help in evaluating the

effectiveness of the State's air quality prograns.

10/ 01/ 1999

thru PAUs: 04 02 05

Federal EPA[X] Federal Qher [X] Gants[ |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Qual ity assur

Revi ew Q& QC
10/ 01/ 2001

e/quality control all annual

procedures for collecting and submtting em ssion and conpliance data.
thru

em ssion and conpliance data (Current)

STRI CKLAND, NEWION

Del i ver abl e:

Conpl ete Annual Quality Assurance System Program Sel f - Audi t

Descri pti on:

Start/End Dates:
Lead Person:

10/ 01/ 2011 Sel f - Assessnent s

STRI CKLAND,

thru 09/30/2012
NEWTON

Qy/Unit: 1

Del i ver abl e:
Descri pti on:

NEI
the states air em ssions database is conpatible with EPAs re-designed NEI

Ensure that the states air emni ssions database is conpatible with EPAs

Ensure that dat abase system

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi ews
Lead Person: STRI CKLAND, NEWION
Activity: Submit em ssions inventory data, conpliance data and anmbient air quality nonitoring data to EPA (Current)

Descri ption:
Start/End Dates:
Lead Person:

Submit emi ssi
10/ 01/ 2001

ons inventory data, conpliance data and anbient air quality nonitoring data to their respective federal databases.

thru

STRI CKLAND, NEWION

Del i ver abl e:
Descri pti on:

Prepare Annual Emi ssions Inventory for HAPS for point sources

Per 2012 P&C List - Support EPAs efforts to produce an accurate National
Pol lutants (HAPs). This includes: (1) reviewi ng New Hanpshires point source data rel eased for comment under

Emi ssion Inventory (NElI) for Hazardous Air
EPAs Ri sk and

Start/End Dat es:
Lead Person:

Technol ogy Revi ew rul emaki ngs; and (2) collecting HAP data from sources for the 2008 NEI for HAPs. (OAQPS TO07)
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 I nventori es
Lead Person: STRI CKLAND, NEWON
Del i verabl e: Send Conpliance Data to EPA (every 45 days, per |ICR)
Description: [2012 P&C List - Enter/send informati on necessary to satisfy the inspection, testing, conpliance nonitoring, and

enf orcement m ni num data requirements (MDRs) to EPAs nati onal
required by the ICR). (CAA 16, CAA 17))

10/01/2011 thru 09/30/2012 Qy/Unit: 8
STRI CKLAND, NEWION

AFS data system at | east once every 60 cal endar days (as

Submittal s

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Send Emi ssions Data to EPA (by end of follow ng year, per AERR)
(Per 2012 P&C List - Submit 2010 point source data for |arge, type A sources to EPAs NEl

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Subnittal s
STRI CKLAND, NEWION

by Decenmber 31, 2011.)

Page 16 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOCURCES DI VI SI ON COVPLI ANCE

Program ENFORCEMENT (Current)

Description: The Enforcement Section is responsible for devel oping and inplementing policies and procedures for verifying the accuracy and determ ni ng
the appropriate conpliance or enforcement response to violations of air pollution control regulations, docunmenting reasons for the
response, coordinating with other prograns, and determ ning the appropriateness of a fine or penalty.

Start/End Dates: 10/01/1999 thru PAUs: 04 02 03
Funding: State General [ | State Fees[X] Federal EPA[ | Federal Qther [X] Gants[ ]

Activity: Conpliance Assistance and Qutreach (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru
Lead Person: LEDGARD, MARK
Deliverable: Identify areas needi ng conpliance assistance or outreach and assist in outreach

Description: ldentify areas needi ng conpliance assistance or outreach and assist in outreach with a planned enforcenment response to
achi eve conpliance and prevent probl ens/violations before they exist

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Ar eas
Lead Person: LEDGARD, MARK

Activity: Enforcement (Current)

Descri ption:
Start/End Dates: 10/01/2001 thru
Lead Person: ELDRI DGE, SHERI

Del i verabl e: asbest os

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Acti ons
Lead Person: ELDRIDGE, SHERI
Del i ver abl e: open burni ng

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Acti ons
Lead Person: ELDRIDGE, SHERI
Del i verabl e: stationary source

Description: DES will take enforcenment actions (which include a nonetary penalty where appropriate) to bring violating facilities back
into conpliance. Economic benefit realized by the violator as a result of the nonconpliance will be documented by DES and
collected as part of a penalty action.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Act i ons
Lead Person: ELDRI DGE, SHERI

Activity: Program Management (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru
Lead Person: ELDRIDGE, SHERI
Deliverable: HPV (High Priority Violation) Resolution

Description: DES will resolve HPVs in accordance with EPAs Tinely and Appropriate Enforcenment Response to High Priority Violators
("the HPV policy"), July 1999. DES will informthe EPA Region 1 |iaison in person, by phone, or by email within 45 days
of resolving an HPV.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Sour ces
Lead Person: ELDRIDGE, SHERI
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program ENFORCEMENT (Current)

Activity: Program Management (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

HPV (High Priority Violator) Addressing

DES wi || address HPVs in accordance with EPAs Tinmely and Appropriate Enforcenent Response to High Priority Violators
("the HPV policy"), July 1999. DES will informthe EPA Region 1 |iaison in person, by phone, or by email within 45 days
of addressing an HPV.

10/01/ 2011 thru 09/30/2012 Qy/Unit: 4 Sour ces
ELDRI DGE, SHERI

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

HPV (High Priority Violator) ldentification

DES will identify HPVs in accordance with EPAs Tinely and Appropriate Enforcenent Response to High Priority Violators
("the HPV policy"), July 1999. DES will informthe EPA Region 1 |liaison in person, by phone, or by email within 45 days
of identifying an HPV.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4 Sour ces
ELDRI DGE, SHERI
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program TESTI NG AND MONI TORI NG (Current)

Description: This section is primarily responsible for inplenentation of two air functions; a) the stationary source stack testing program and b)
the stationary source continuous enmissions nmonitoring (CEM program The conpliance stack testing effort oversees all emnissions testing
required by the state or EPA and involves reviewi ng pretest protocols, participating in the pretest neetings, w tnessing/coordinating
the actual stack testing in the field and technically reviewing the final report for state acceptance of the data. For those |large
stationary sources required to continuously nonitor em ssions, the CEM program invol ves overseeing the quarterly audits performed on the
CEM systens to ensure accuracy of the nmonitors, witnessing the annual relative accuracy stack-testing audits conducted on each system
and review ng the quarterly CEM excess emissions reports for conpliance with the facility's emssions limts.

Start/End Dates: 10/01/2000 thru PAUs: 04 02 01

Funding: State General [ | State Fees[X] Federal EPA[ | Federal Qther [X] Gants[ ]

Activity: Continuous Em ssions Mnitoring Program (Current)
Description: |nplenment continuous enisisons nonitoring (CEM programthroughout the state.
Start/End Dates: 10/01/2002 thru
Lead Person: O BRI EN, M CHAEL

Del i verabl e: Nunmber of Qrly Excess Em ssion Reports received in FFY2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 72 Reports, Final
Lead Person: O BRIEN, M CHAEL

Del i verabl e: Number of Qrly Excess Em ssion Reports reviewed in FFY 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 72 Reports, Final
Lead Person: O BRIEN, M CHAEL

Del i verabl e: Number of relative accuracy test audits (RATAs) w tnessed in FFY 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 21 Tests
Lead Person: O BRIEN, M CHAEL

Del i verabl e: Nunber of relative accuray test audit reports technically approved in FFY 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 21 Tests
Lead Person: O BRIEN, M CHAEL

Activity: Review Draft Permits (Current)

Description: Review drafts of Title V, State Permits to Operate and Tenporary Pernits for technical accuracy, appropriate nonitoring requirenments and
enforceablity.
Start/End Dates: 10/01/2007 thru

Lead Person: O BRI EN, M CHAEL

Deliverable: Draft State Permits Reviewed in FFY 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Permts Revi ewed
Lead Person: O BRIEN, M CHAEL

Deliverable: Draft Title V Permts Reviewed in FFY 2012
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Permits Revi ewed
Lead Person: O BRIEN, M CHAEL

Activity: Stack Testing Program (Current)
Description: Wtness all conpliance stack enissions testing performed and technically review results for conpliance.
Start/End Dates: 10/01/2002 thru
Lead Person: O BRIEN, M CHAEL
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Di v/ Bur: Al R RESOURCES DI VI SI ON COVPLI ANCE
Program TESTI NG AND MONI TORI NG (Current)

Activity: Stack Testing Program (Current)
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

Al R RESCQURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH

AR TOXI CS MANAGEMENT PROGRAM ( Current)

This programis designed to protect public health by preventing, controlling, abating and limting emssions of toxic air pollutants into
the anmbient air pursuant to RSA 125-1 and Section 112 of the 1990 O ean Air Act Amendnents. The Air Toxics Programis responsible for
the inmplenmentation of the State Air Toxics Control Programcodified in Env-A 1400 and sets Anbient Air Limts (AALs) or air quality
standards for approxi mately 750 conpounds. Sources that emt any of these regul ated conpounds are required to denpnstrate conpliance
with the AALs. The SSMB is responsible for inplementing ENV-A 1400 incl udi ng determ ning applicable sources, identification of

conpl i ance options and approving appropriate permt conditions for subject sources. This programis also responsible for inplenmentation
of the federal Maxi mum Achi evabl e Control Technol ogy (MACT) Program for NH sources, conducting anmbient air toxics nonitoring at sites

t hroughout NH, and providi ng departnent-w de assistance on issues involving environnental inpacts on public health.

10/01/2001 thru PAUs: 04 01 04

Funding: State General [ | State Fees[X]| Federal EPA[ | Federal Ot her G ant s [X]
Activity: Evaluate and |Inplenent Prograns to Address Current Air Toxics and Public Health Concerns (Current)
Description: Air pollutants and toxic chemicals in the environnent often have public health inplications. The Air Toxics Managenent Programis often

Start/End Dates:
Lead Person:

responsi bl e for evaluating and addressing the public health inmpacts of toxic air contam nants.
10/ 01/2001 thru
NI EJADLI K, THOVAS

Deliverable: Participate in Activities of the NESCAUM Air Toxi cs and Public Health Conmittee

Description: As a nmenber of the Air Quality and Public health Conmmittee, participate in all activities including nmonthly conference
call s and annual neetings.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Activities

Lead Person: N EJADLIK, THOVAS

Activity:
Descri ption:

Start/End Dates:
Lead Person:

| npl enent Federal Air Toxics Control Programin NH (Current)

The US EPA has established a federal air toxics control programunder Section 112 of the 1990 Cean Air Act Amendnments. The program sets
maxi mum achi evabl e control technol ogy (MACT) standards for designated source categories that nust be inplenmented by affected sources
under the Title V operating pernit program DES has been del egated by EPA to inplenent these MACT standards. The Air Toxics Managenent
Programis responsible for providing input and comments to EPA on proposed MACTstandards, tracking conpleted MACT standards, and assuring
that affected NH sources are identified and inplenment applicable MACT standards as part of the Title V pernmit process.

10/ 01/ 2001 thru

NORTH, PATRI Cl A

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Noti fications

Deliverable: Track and notify potential NH sources of applicable MACT and Area Source Standard devel oprments
Descri ption:

Lead Person: NORTH, PATRICI A

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Del egati ons

Del i verabl e: assist in accepting Del egati on of Promul gated MACT and Area Source Standards

Description: Fromthe 2012 P&C list - In addition, assess the opportunity for using additional funding fromEPA to perform conpliance
and assistance activities for the follow ng area source NESHAP regul ati ons that have New Hanpshire sources: (1)
industrial, institutional & commercial boilers, (2) RICE. |nplenentation activities could include: devel opi ng workshops

and trainings for affected facilities; conducting outreach mailings to facilities or trade associati on groups; updating
websites to include information about the NESHAPs; providing technical assistance to facilities; and working to pronote
pol lution prevention in the sector as part of the outreach or trainings.

Lead Person: NORTH, PATRICIA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I npl enent State Air Toxics Control Program (Current)

DES has adopted a new air toxics control program under RSA 125-1 which becane effective for all NH sources as of May 8, 2001. This
program codified under Env-A 1400, sets health risk-based anbient air limts (AALs) for each of over 750 regulated toxic air pollutants
(RTAPs). Any NH source that enmits an RTAP nust denonstrate that its emissions will not result in an exceedance of the AAL. The Air
Toxi cs Managerment Programis responsible for working with the NH DES Environmental Health Ri sk Assessment section to update the |ist of
RTAPs each year based on recent health risk assessenent data and for providing information, assistance and i nplenentation policy
recommendations to affected sources as well as DES pernmitting activities.

10/ 01/ 2001 thru

NI EJADLI K, THOVAS
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Di v/ Bur: Al R RESOURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH
Program Al R TOXI CS MANAGEMENT PROGRAM ( Current)

Activity: Inplenent State Air Toxics Control Program (Current)

Del i verabl e: Coordi nate the Update of the List of Regulated Toxic Air Pollutants Annually
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Updat es
Lead Person: N EJADLIK, THOVAS

Del i verabl e: Provi de Techni cal Assistance to Sources in Determining Air Toxics Control Program Conpliance
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Assi st ances Provi ded
Lead Person: N EJADLIK, THOVAS

Activity: Review & comment on NATA (Current)
Description: review and comment on EPA National Air Toxics Assessment
Start/End Dates: 10/01/2010 thru
Lead Person: NORTH, PATRIClIA

Del i verabl e: Revi ew and conment on draft NATA/ NAPA

Description: review and comment on National Air Toxics Assessment and National Air Pollutant Assessment
on the 2012 EPA P&C |i st

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Assessnent s
Lead Person: NORTH, PATRIClIA
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Di v/ Bur: Al R RESOCURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH

Program HEALTH RI SK ASSESSMENT (Current)

Description: The Health Ri sk Assessnent Program perforns technical risk assessments to evaluate the health risk associated with exposure to toxic
chemicals released into the environnent. The Program generates health advisories for statew de distribution, such as fish advisories and
heal th i nformati on sunmaries on various chenicals.

Start/End Dates: 10/01/2005 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Qther|[ | Gants[ ]

Activity: Education and Qutreach (Current)
Descri ption:
Start/End Dates: 10/01/2005 thru
Lead Person: GODLEWSKI, SHARON
Del i verabl e: dimate Change Adaptation
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Qutreach Activities
Lead Person: GODLEWSKI, SHARON
Del i verabl e: Devel op PH Factsheets

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Fact Sheets
Lead Person: GODLEWBKI, SHARON
Del i verabl e: Fish Consunpti on Advi sory
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2000 Brochures
Lead Person: GODLEWSKI, SHARON
Deliverabl e: Informational Presentations
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Present ati ons
Lead Person: GODLEWSKI, SHARON
Deliverabl e: Newsletter Articles
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Articles
Lead Person: GODLEWBKI, SHARON
Del i verabl e: Press Rel eases
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Press rel eases
Lead Person: GODLEWSKI, SHARON
Del i verabl e: Seek Additional Funding from EPA to support |AQ activities
Description: Fromthe P&C List 2012

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Efforts
Lead Person: MORTON, JESS| CA

Activity: Environnental Justice (Current)
Descri ption:
Start/End Dates: 06/01/2006 thru
Lead Person: GODLEWBKI, SHARON
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Di v/ Bur :

Al R RESCQURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PERM TTI NG & ENVI RONVENTAL HEALTH

Program HEALTH RI SK ASSESSMENT (Current)

Activity: Environnental

Justice (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Devel op EJ Success Stories

Wrk with Pollution Prevention, Brownfields, and O | Renediation and Conpliance Prograns. Encourage communities to apply
for CARE grants from EPA
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2 Case Studies

GODLEWSKI, SHARON

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participate in Regional EJ Meetings and Conference Calls

10/01/2011 thru 09/30/2012
GODLEWSKI , SHARON

Qy/Unit: 4 Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Updat e DESs Environnental Justice Policy

10/ 01/ 2011
GODLEWSKI ,

thru 09/30/2012
SHARON

Qy/Unit: 1 Pol i cy Changes

Activity:

Descri ption:
Start/End Dates:
Lead Person:

10/ 01/ 2005
Pl NSKI ,

Health Ri sk Assessnments (Current)

thru
DENNI S

Del i ver abl e:
Descri pti on:

NH Mercury Fish Advisory Update

Revei w data on nmercury in NH fish,
the freshwater fish advisories.

eval uate data for waterbody-specific specific advisories and communi cate the basis of

Lead Person:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Efforts
Lead Person: PINSKI, DENNIS
Deliverabl e: Public Health Assessments
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Assessnent s
Lead Person: PINSKI, DENNIS
Del i verabl e: Ri sk Assessments - Drinking Water
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Assessnents

PI NSKI, DENNI S

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Ri sk Assessnments - RCMP, Petrol eum Product Sites

10/ 01/ 2011 thru 09/30/2012
PINSKI, DENN S

Qy/Unit: 40 Assessnent s
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Report
Di v/ Bur :
Program
Descri ption:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Al R RESCQURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH

NEW SOURCE REVI EW PERM T PROGRAM ( Current)

The NSR Permit Program consists of two nmajor federal permt prograns, nanely, Prevention of Significant Deterioration (PSD) and Non-

attai nment review This programw ||l also handle Preconstruction Pernmits for sources avoiding the PSD and Non-attai ment review prograns.
Start/End Dates: 10/01/2001 thru PAUs: 04 01 02
Funding: State General [ | State Fees[X] Federal EPA[ | Federal O her Gants] |
Activity: Conduct dispersion nodeling for stationary source permitting prograns. (Current)
Description: Ongoi ng dispersion analysis for stationary source pernitting

Start/End Dates:
Lead Person:

10/ 01/ 2004
LANDRY, LI SA

thru

Start/End Dat es:

Del i verabl e: Respond to permit nodeling requests

Description: Air dispersion nodeling analysis performed in support of air permt applications to determ ne conpliance with state and

federal regul ations
10/ 01/ 2011 thru 09/30/2012
Lead Person: LANDRY, LISA

Qy/Unit: 55 Request s

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Process all PSD/NSR Rel ated Permit Applications (Current)

Ei ther new nmj or sources or mmjor sources making nodification nay be subject to the federal New Source Review Permitting Program Any
source that is subject to this regulation would be required to obtain either a PSD and/or Non-Attainnent Pernit or obtain a federally
enforceabl e synthetic minor permt opting out of the program

04/01/2001 thru

MOORE, TODD

Start/End Dat es:

Del i verabl e: Process all NSR (PSD and Non-Attai nnent) permt applications win 12 nont hs

Description: Per the 2012 P&C List -Either a new major source or a major source naking a mpjor nodification is required to obtain a
PSD and/ or Non-Attai nment Permit prior to the commencenment of construction of the new facility or major nodification.
Coal is to issue a final decision win 12 nonths of reciept of a conplete application. Quantity based upon 1 such

application per year.
10/ 01/ 2011 thru 09/30/2012
MOORE, TODD

Qy/Unit: 1 Permts | ssued

Lead Person:

Start/End Dates:

PSD/ NSR Avoi dance

Exi sting Major sources nmeking nodificatinos may opt out of the federal NSR programif they obtain a federally enforceable
tenporary pernmit limting the nodification enmissions to |ess than the significance threshold. Quantity based on an
estimated 2 such applications received per year.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2
MOORE, TODD

Deliverabl e: Process all TP applications required for

Descri pti on:

Permits | ssued
Lead Person:

Del i verabl e: Update EPAs RACT/ BACT/ LAER d eari nghouse

Description: Per the 2012 P&C List - Update RACT/ BACT/ LAER Cl eari nghouse for new mmj or sources and maj or nodifications win 30 days of
permt issuance.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Updat es
Lead Person: MOORE, TODD
Activity: Special Projects for Air Resources Division (Current)
Descri ption:
Start/End Dates: 04/01/2005 thru

Lead Person: MOORE, TODD

Del i verabl e: Develop plan for final Sewer Sludge Incinerator rule

Start/End Dat es:

Description: EPA finalized Sewer Sludge Incinerator rule February 21, 2011. Review final

declaration letter or a State Plan no | ater than March 2012
10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nplenmentation Pl ans)
MOORE, TODD

revised rule and submt either a negative

Lead Person:

Page 25 of 280
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH
Program NEW SOURCE REVI EW PERM T PROGRAM (Current)

Activity: Special Projects for Air Resources Division (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op plan for final revised CISW rule

From the 2012 P&C List - Review the final revised Commercial and Industrial Solid Waste Incinerators (CISW) rule and
submit either a negative declaration letter or a State Plan within on e year of the effective date of the final revised
CISW rule. Rule final March 21, 2011.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nplementation Plans)
MOORE, TODD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Identify units subject to the final EPA fossil fuel-fired power plant 111(d) regul ations

Per the 2012 P&C List - ldentify units that will be subject to the fossil fuel-fired power plant 111(d) regul ati ons when
it is finalized in May 2012 and begin working on a plan to submt regulations for these sources as required by EPA s

em ssi on gui del i nes

05/01/2012 thru 09/30/2012 Qy/Unit: 1 Projects

M LBURY, JR, GARY

Del i ver abl e:
Descri pti on:
Start/End Dat es:
Lead Person:

Partici pate on STAPPA/ ALAPCO Permitting Conmittee
Attend Committee neetings and participate on Conmittee conference calls

10/ 01/2011 thru 09/30/2012 Qy/Unit: 10 Conference Calls
M LBURY, JR, GARY

Del i ver abl e:
Descri ption:
Start/End Dates:
Lead Person:

Participation on Stationary Source & Pernmittee Conmittee

Continue to participate in Conmittee nmeetings and conference calls.
10/01/ 2011 thru 09/30/2012 Qy/Unit: 4 Conference Calls
M LBURY, JR, GARY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Update State NA-NSR and PSD rul es

Per the 2012 P&C List -Update State NA-NSR and PSD rul es. |nclude, anpbng ot her updates, update to neet Sl P-approved PSD
permitting requirenents for PM2.5 em ssions.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Rul es
MOORE, TODD

Activity: Technical Assistance & Qutreach (Current)

Description: Provide technical assistance and outreach regarding air pollution control regulations and progranms to col | eagues, regul ated conmunity,
ot her agencies & nunicipalities, and the general public.

Start/End Dates: 10/01/2002 thru

Lead Person: MOORE, TODD

Del i ver abl e:
Descri pti on:
Start/End Dat es:
Lead Person:

GHG Permtti ng Workshop & | npl enentation of the GHG Rul e
In cooperation with EPA, sponsor a workshop for industry on the inplenmentation of GHG perm tting.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Wor kshops
MOORE, TODD
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Di v/ Bur: Al R RESOURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH
Program STATE OPERATI NG PERM T PROGRAM ( Current)
Description: State regulations require certain non-mgjor sources of air pollution (State-sources) to obtain operating permts. In addition, State
sources are required to obtain construction pernmits and/or nodify existing permits for the installation or nodification of regul ated

devi ces.

Start/End Dates: 07/01/2002

thru

PAUs: 04 01 02

Funding: State General [ | State Fees[X] Federal EPA[ | Federal Other|[ | Gants[ ]
Activity: Process Permt Applications (Current)
Description: New sources, existing sources requesting permt nodifications, existing sources with Tenporary Permits wishing to obtain State Permits to

Qper at e,

permt applications.
thru
NI XON, ELI ZABETH

Start/End Dates:
Lead Person:

10/ 01/ 2001

sources w shing to renew existing permts,

and existing sources previously operating without permts are all
Processing these pernit applications is a primary responsibility of the Operating Permit Program

required to submit

Del i ver abl e:

Process GSP applications

Lead Person:

Description: Process all GSP applications. Quantity based upon anticipated 30 such applications per year.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Appl i cations, Permt

Lead Person: NI XON, ELI ZABETH

Del i ver abl e: Process PBNs

Description: Process Permt by Notifications.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Applications, Permt

NI XON, ELI ZABETH

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Process SPO and TP applications for State sources (including SIP revisions)

Process all SPO and TP applications, including anendnents to existing permits and single source SIP revisions.
based upon antici pated 110 such applications per year.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 110 Applications,
NI XON, ELI ZABETH

Perm t

Quantity
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Di v/ Bur: Al R RESOURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH
Program STATI ONARY SOURCE MANAGEMENT BUREAU PLANNI NG PROGRAM ( Current)

Description: The SSMB Pl anni ng Program oversees the administrative rule making process for the Division. This programis also responsible for
overseei ng and nmintaining the Stationary Source portion of the SIP. The SIP is the state's plan for achi eving and mai ntai ni ng

conpliance with federal air quality standards. In addition, the section devel ops CAA Section 111(d) State Plans in response to federally
devel oped Enmi ssions Cuidelines.
Start/End Dates: 10/01/2001 thru PAUs: 04 01 04

Fundi ng: State General State Fees[X] Federal EPA[ | Federal Other|[ | Gants[ |
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Di v/ Bur: Al R RESOURCES DI VI SI ON PERM TTI NG & ENVI RONVENTAL HEALTH
Program TITLE V OPERATI NG PERM T PROGRAM (Current)

Description: Title V Operating Permit regulations require that major sources of air pollution obtain a Title V Qperating Permt (Title V sources). In
addition, Title V sources are required to obtain construction pernmits and/or nodify existing permts for the installation or nodification
of regul ated devices.

Start/End Dates: 06/30/1995 thru PAUs: 04 01 02
Funding: State General [ | State Fees[X] Federal EPA[ | Federal Qther [X] Gants[ ]

Activity: Process Permt Applications (Current)

Descri ption: New sources, existing sources requesting permt nodifications, existing sources with Tenporary Permits wishing to nodify Title V pernits,
sources wi shing to renew existing permts, and existing sources previously operating without pernmits are all required to submit pernmt
applications. Processing these pernmt applications is a primary responsibility of the Operating Pernmit Program

Start/End Dates: 06/30/1996 thru
Lead Person: N XON, ELIZABETH
Deliverabl e: Process new Title V permt applications received for new Title V sources

Description: Per the 2012 P& List - New Title V sources are required to file for and obtain Title V Operating Permits.
based upon antici pated 1 such application per year.

Quantity

Start/End Dates:
Lead Person:

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 1 Appl i cations, Permt
NI XON, ELI ZABETH

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Process remaining initial Title V permt applications
Per the 2012 P&C list - As of 06/30/07, NH has 2 initial Title V permt applications pending.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 2 Applications, Permt
NI XON, ELI ZABETH

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Process renewals to existing Title V permts
Per the 2012 P&C List - Title V permits expire within 5 years of issuance and need to be renewed.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: )
NI XON, ELI ZABETH

Appl i cations, Permt

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Process requests for mnor nodificationsand admi nistrative anendnents to existing Title V pernmits

Process applications for nodifications to existing Title V permits. Quantity based upon anticipated 16 such applications
per year.

10/ 01/ 2011 thru 09/30/2012
NI XON, ELI ZABETH

Qy/Unit: 12 Applications, Permt

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Process significant nodifications at existing Title V sources

Per the 2012 P&C |ist - Mdifications occur at Title V sources that require either a tenporary pernmt or a state permt
to operating to be issued prior to the Title V permit. Quantity based upon anticipated 12 such applications per year.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10 Appl i cations, Permt
NI XON, ELI ZABETH
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Di v/ Bur :

Program
Descri ption:

Start/End Dates:
Fundi ng:

Al R RESCQURCES DI VI SI ON TECHNI CAL SERVI CES

AR MONI TORI NG (Current)

The Ambient Air Mnitoring Unit is responsible for operation and nai ntenance of New Hanpshire's anmbient air nonitoring network. New
Hanpshi re operates several renmote facilities around the state, at which DES nonitors for criteria air pollutants as prescribed by the US
EPA, including sul fur dioxide, ozone, nitrogen oxides, particulate matter, volatile organic conpounds, and nercury. The data collected
at these sites is used to determne air quality status, confirmation of air quality trends and predictions for the Northeast region, and
to provide the basis for future policy planning. This data is transnmitted into a federal database for both local and national use. The
Anbient Air Mnitoring Unit also provides assistance with data collection and analysis for special studies related to anbient air
quality.

10/ 01/2001 thru PAUs:

State General [ | State Fees[ | Federal EPA[X] Federal GQher[ | Gants] |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Annual Reporting (Current)

Air Mnitoring Network: Submit to EPA by July 1 the annual air monitoring network review and schedul e (40CRF58. 20d, 58.25 & 58.46) and
annual PM report (40CFR58.26).
10/ 01/ 2006 thru

PERKI NS, KENDALL

Deliverabl e: SLAMS data certification letter to EPA by July 1
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Letters

Lead Person: PERKINS, KENDALL

Del i verabl e: Submit network reviewto EPA by July 1

Description: {From 2012 EPA P&C List] Air Mnitoring Network: Submt to EPA by July 1 the annual air nonitoring network plan and
schedul e (40 CFR 58.10). Plan should include work toward ensuring nonitoring networks are consistent with the
requi renents on NO2, SO2, and ozone NAAQS rules. (OAQPS M8).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi ews

Lead Person: PERKINS, KENDALL

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Criteria Pollutants Data Capture (Current)

Have at |east 75%quarterly capture rate for CO N2, O3, S, & PM 2.5
10/ 01/2002 thru

PERKI NS, KENDALL

Del i verabl e: Achieve a capture rate of at |least 75%at all PM 2.5 nonitoring stations.

Description: Identify 1 conplete data set if 75%data capture rate across all nonitoring sites was achieved in quarter. |Identify any
i ndi vidual sites, in coments, that did not have a 75% data capture rate.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets

Lead Person: PERKINS, KENDALL

Del i verabl e: Achieve a capture rate of at |least 75%at all active CO nonitoring stations.

Description: ldentify 1 conplete data set if 75%capture rate across all sites was achieved in quarter. |Identify any individual
sites, in comments, that did not have a 75% data capture rate. Repair and repl acenent schedul es may be i npacted by
reduced funds.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets

Lead Person: PERKINS, KENDALL

Del i verabl e: Achieve a data capture of at |least a 75 percent at all active SO nonitoring sites.

Description: ldentify 1 conplete data set if 75%capture rate across all nonitoring sites was achieved in quarter. Ildentify any
i ndi vidual sites, in coments, that did not neet a 75% data capture rate. Repair and repl acenent schedul es may be
i npacted by reduced funds.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets

Lead Person: PERKINS, KENDALL

Page 30 of 280
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Di v/ Bur: Al R RESOURCES DI VI SI ON
Program AIR MONI TORING (Current)

TECHNI CAL SERVI CES

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Activity: Criteria Pollutants Data Capture (Current)

Del i verabl e: Achieve a data capture rate of at least 75% at all active NO2 nonitoring sites.

Description: ldentify 1 conplete data set if 75% data capture rate across all nonitoring sites was achieved in quarter. |Ildentify any
i ndividual sites, in coments, that did not have a 75%capture rate. Repair and replacenent schedul es may be i npacted by
reduced funds.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets
Lead Person: PERKINS, KENDALL

Del i verabl e: Achieve a data capture rate of at least 75% at all active O3 nonitoring sites.

Description: ldentify 1 conplete data set if 75% data capture rate across all nonitoring sites was achieved in quarter. |ldentify any
i ndi vidual sites, in coments, that did not have a 75% data capture rate. Repair and repl acenent schedul es may be
i npact ed by reduced funds.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets
Lead Person: PERKINS, KENDALL

Activity: Operate and namintain air nonitoring networks in conformance with 40 CFR Part 58. (Current)

Description: Qperate and maintain nonitoring network (PAMS, NAMS, SLAMS), including quality control and assurance (equi pment audit and performance

check procedures), site maintenance, establishment of replacenent and new nonitoring sites, planning for expansion of existing network,
and appropriate responses to federal and DES program audits.

Start/End Dates: 10/01/2003 thru
Lead Person: PERKINS, KENDALL

Deliverable: FY 12 PM Section 103 air nonitoring grant

Description: [From EPA 2012 P&C List] Prepare to term nate or extend, as needed, the FY1l PM Section 103 air nonitoring grant on March
31, 2012.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Grants
Lead Person: PERKINS, KENDALL

Deliverable: Inplenment plans to address nonitoring requirements for Cctober 2008 | ead NAAQGS.

Description: Fromthe 2012 P&C list -Inplenment plans to address nonitoring requirenments for October 2008 | ead NAAQS. Annual network
pl an shoul d address the need for any |ead source based nonitors to be operational by in accordance with lead final rule
(0.5 TPY). The Annual network plan shoul d address popul ati on based/ NCore based | ead nonitors which nust be operational
by January 1, 2012. (OQAQPS M22).

Start/End Dates: 10/01/2011 thru 10/01/2012 Qy/Unit: 1 Pl ans
Lead Person: PERKINS, KENDALL

Del i verabl e: Operate EPA approved network, enter precision and accuracy data, and subnmit annual Air Quality Data

Description: Fromthe 2012 P&C List: Operate EPA-approved network (SLAMS, PAMS, PM, enter the air nonitoring, precision and accuracy
data into AQS within 90 days (180 days for PAMS) of the end of each cal endar quarter (40 CFR 58.12, 58.14, & 58.16)
(OAQPS ML1) and submit the Annual Air Quality Data certification by May 1, 2012 (40 CFR 58.15). (OAQPS M6)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reporting Requirenents
Lead Person: PERKINS, KENDALL

Del i verable: Perform Quality Assurance on all analyzers at mnimum frequency required by EPA.
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Data Sets
Lead Person: VERVILLE, TIMOTHY

Activity: PAMS (Current)

Description: report on PAMS data capture for PAMS season
Start/End Dates: 10/01/2002 thru
Lead Person: STUWMPO, LARA
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program AIR MONI TORING (Current)

Activity: PAMS (Current)

Del i verabl e: 2012 Data capture 24-hour VOC sanpl es
Description: Collect sanples and subnmit data to AIRS

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets
Lead Person: STUWPO LARA

Del i verabl e: 2012 FY data capture at G| son Rd.
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets
Lead Person: STUWPO LARA

Del i verabl e: 2012 data capture at Pack Monadnock
Description: Pack Mnadnock site replaced Kittery

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets
Lead Person: STUWPO LARA

Del i verabl e: Perform data anal ysis from 2011 PAMS season & submit report
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets
Lead Person: STUWPO LARA

Activity: PM2.5 MAM (Current)
Description: Fromthe 2011 EPA P&C List - MAM data for 2010/2011 winter season (P&C)
Start/End Dates: 10/01/2002 thru
Lead Person: PERKINS, KENDALL

Del i verabl e: Conduct nobile air nmonitoring for wood snpke exposure in targeted conmunities. Submt

not conpleted in FY 11.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Report Assessnents
Lead Person: PERKINS, KENDALL

Activity: Preparation and submittal of Quality Assurance Project Plans (Current)

Description: Fromthe 2012 P&C list -Using a conti nuous BAM PM2.5 nonitor and data | ogger in a MAM conduct nonitoring to access wood
smoke and exposure in targeted comunities throughout the state. Subnmit assessment reprot to EPA by Cctober

Description: EPAis requiring that states prepare and subnmit updated QAPPs for gaseous criteria pollutants, continuous PM 2.5 and PM 10.
refl ect operating procedures for data collection, validation, and nmaintenance are to be prepared and incorporated into the QAPP's as

appendi ces.
Start/End Dates: 10/01/2001 thru
Lead Person: PERKINS, KENDALL

Del i verabl e: Annual review of approved Quality Assurance Project Plans
Description: {From 2012 EPA P&C List] Ensure all approved QAPPs are revi ewed by Novenber 1, 2011,

NPAP and PEP QA progranms. (OQAQPS MLO).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi ews
Lead Person: PO SSON, JAMES

and confirmthis in witing to EPA

Maj or changes will require a QAPP revision. Ensure adequate, independent QA audits of NAAQS nonitors or participate in

Del i verabl e: Conduct annual self-assessnent audit for QA Team
Description: As part of the DES QW, conduct sel f-assessment program audit

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Assessnent s
Lead Person: PO SSON, JAMES

Activity: Renew | ease contracts (Current)
Deadr Ppt son:
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Program AIR MONI TORING (Current)

TECHNI CAL SERVI CES

09/ 30/ 2012)

Activity: Renew | ease contracts (Current)

DES has ongoi ng | ease contracts with property owners for sonme sites in NHs air
10/ 01/ 2002 thru

PERKI NS, KENDALL

Start/End Dates:

nmoni tori ng network

Del i verabl e: Annual review and renewal, if needed, of |ease contracts
Description: Contracts for sites at Main Street - Nashua, Penbroke, Pearl
for Lebanon site.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi ews

Lead Person:

PERKI NS, KENDALL

Street -

Manchester need to be renewed.

New contract needed
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Di v/ Bur:
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Al R RESCQURCES DI VI SI ON TECHNI CAL SERVI CES

ECONOM C | NCENTI VE PROGRAMS (Current)

The G ean Air Act Amendnents of 1990 recogni zed the nerit of using market-based approaches to hel p achieve clean air goals. For exanple,
the Arendments introduced a market-based all owance tradi ng system for controlling sul fur dioxide enissions that contribute to acid rain.
Reductions are achieved through an "em ssions budget" or "cap" trading systemthat places a "cap" on enmissions for a specific category of
sources, power plants. |In contrast, an open market system allows, but does not require, any enissions source or facility, including

nmobi | e sources, to participate and does not set a limt on the nunber of em ssions reductions credits generated or sold. DES has both
types of trading progranms, which are managed by a single Program Manager. The prograns achieve reductions in enm ssions that contribute
to ground | evel ozone.
01/20/1997 thru

State General [ | State Fees[X]

PAUs: 04 01 083

Federal EPA[X] Federal Qther [ ] Gants[ |

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

C ean Power Act (Env-A 2900) (Current)

New Hanpshire rules (Env-A 2900) were adopted to inplement New Hanmpshire's C ean Power Act, which becane law on July 1, 2002. The Act
calls for annual reductions of multiple pollutants (SO, NOx, and CQ2) beginning in 2007 i npl enented through cap and trading prograns.
The Act differs from but was based upon, DES' s Clean Power Strategy. Trades are recorded in the NH Clean Power Act Allowances Tracking
System The Act al so provides incentives for em ssions reductions, and power plants could earn bonus allowances in various ways for
various pollutants. The C ean Power Act was anended in 2006 to incorporate provisions for nmercury reductions. Wiile nercury trading is
prohi bited, provisions were added to allow nercury credits to be converted to sul fur dioxide allowances and used for conpliance with the
above tradi ng program

10/ 01/2008 thru
FONTAI NE, JOSEPH

Del i verabl e: Reduce Hg Emi ssions from baseline

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: .03 Tons
Lead Person: FONTAINE, JOSEPH
Del i ver abl e: Reduce NOx Emi ssions from baseline
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30000 Tons
Lead Person: FONTAINE, JOSEPH
Del i ver abl e: Reduce SO2 Eni ssi ons from baseline
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Tons

Lead Person: FONTAI NE, JOSEPH

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Di screte Emi ssions Reduction (DER) Tradi ng Program (Current)

The DER Tradi ng Program (Env-A 3100) is an open narket system of trading. The DERs are mass-based units (1 DER = 1 ton) representing
di screte, retrospective em ssion reductions. DERs can be voluntarily generated by stationary, nobile, or area (e.g. off-road equi prent,
consumer products) sources. NOx and VOCs are included because New Hanpshire is in the Ozone Transport Region. The DER Tradi ng Program
is intended to give RACT sources and sources subject to New Source Review (NSR) conpliance flexibility and the opportunity to reduce
conpliance costs. Although it is not an attai nment strategy, the program benefits the environnment by requiring that 10 percent of all
credits are retired (discounted) before they are used.

01/20/1997 thru
FONTAI NE, JOSEPH

Deliverable: >= 64 DER retired for environmental benefit
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 64 Tons

Lead Person: FONTAINE, JOSEPH

Activity:
Descri ption:

Emi ssions Reductions Credit (ERC) Trading Program (Current)

The ERC Tradi ng Program (Env-A 3000) is also an open narket system of trading. The ERCs are rate-based wunits (1 ERC= lton/year)

representing continuous, pernmanent em ssion reductions. ERCs can be voluntarily generated by stationary, nobile, or area (e.g., off-road
equi pment, consuner products) sources. NOx and VOCs are included because New Hanpshire is in the Ozone Transport Region. The ERC
Trading Programis not intended to reduce enissions (for exanple, it is not an attainment strategy) but rather to give RACT sources
sources subject to New Source Review (NSR) conpliance flexibility and the opportunity to reduce conpliance costs. There is also an

and
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program ECONOM C | NCENTI VE PROGRAMS (Current)

Activity: Enmissions Reductions Credit (ERC) Trading Program (Current)

econom ¢ devel opnent aspect: shutdown credits can only be used by the generator (they can not be traded). |f the generator cannot use
them they becone "public ERCs" in a state-controlled account. The state can then use these ERCs for purposes of job retention (highest
priority), economic devel opment, and job creation.

Start/End Dates: 01/20/1997 thru
Lead Person: FONTAI NE, JOSEPH

Del i verabl e: >100 ERCs banked/retired for environnental benefit

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1000 Tons
Lead Person: FONTAINE, JOSEPH

Activity: Inmplement RGA (Regional G eenhouse Gas I|nitiative) (Current)
Descri ption:
Start/End Dates: 10/01/2008 thru
Lead Person: FONTAINE, JOSEPH

Deliverable: RGA Annual Report to NH Legislative Committee

Description: Prepare report on programinpl ementati on status, including recomended changes that may invol ve statutory and/or
regul at ory anendnents.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: FONTAINE, JOSEPH
Del i verabl e: RGA Auctions
Description: NOTE: 7 below indicates 7 MIlion Allowances, auctioned quarterly
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 7 Tons
Lead Person: FONTAI NE, JOSEPH
Del i verabl e: RGE Leakage Report

Description: Prepare report docunmenting that in-regi on em ssions reducti ons have occurred and em ssi ons have not been shifted out of
regi on.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: FONTAINE, JOSEPH
Deliverable: RGE Ofsets

Description: NH adopted rules for RGA offsets, which allow certain NH entities to docunent actions they have taken to reduce GHG
em ssi ons.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Regi strati ons
Lead Person: FONTAINE, JOSEPH

Activity: N TROGEN OXI DES (NOX) BUDGET TRADI NG PROGRAM (Current)

Description: The NOx Budget Tradi ng Program (Env-A 3200) inplenents the Ozone Transport Conmi ssion Menorandum of Understanding (OTC MOU), which was
signed on Septenber 27, 1994 and called for regional NOx reductions beginning in 1999 inplenented through a market-based budget (or cap)
and trading program Not only is NH s NOx Budget Trading Program designed to achieve the ozone season NOx reductions required by the OIC
MU, but also it is designed to achieve at |east an additional 100 tons of NOx reductions per season for environnmental benefit. By My
1, 1999, the currently existing affected facilities (utility boilers and conmbustion turbines at 5 Public Service of New Hanpshire (PSNH)
facilities) in New Hanpshire shall reduce their NOx enmissions fromtheir 1990 baseline enissions of 14,589 tons to 4,674 tons. These
significant NOx emi ssion reductions, conbined with simlar reductions in other OTR States, should help inprove air quality by reducing
ground- | evel ozone concentrations. Exposure to ozone causes decreased lung capacity, particularly in children and elderly.

Start/End Dates: 05/01/1999 thru
Lead Person: FONTAI NE, JOSEPH
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program ECONOM C | NCENTI VE PROGRAMS (Current)

Activity: NI TROGEN OXI DES (NOX) BUDGET TRADI NG PROGRAM (Current)

Del i verabl e: >= 11,689 tons reduced from baseli ne 1990 ozone season NOx em ssi ons (14,589 tons)

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 11689 Tons
Lead Person: FONTAI NE, JOSEPH
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Di v/ Bur :
Program
Descri ption:

Start/End Dates:

Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Al R RESCQURCES DI VI SI ON TECHNI CAL SERVI CES

ENERGY AND CLI MATE CHANGE (Current)

is responsible for activities related to global clinmate change, including maintenance of New Hanpshire's
preparation of plans relative to reducing enissions of greenhouse gases and energy efficiency, planning and
warm ng and climate change, and technical support for policy and programinitiatives at the

The Energy Programs Unit
greenhouse gas inventory,
outreach activities associated with gl obal
| ocal, state, and national |evels.

10/ 01/2001 thru PAUs:

State General [ | State Fees[ | Federal EPA[X] Federal Qher[ | Gants][X]

Activity:

Descri ption:
Start/End Dates:
Lead Person:

EPA Energy Efficiency Programs (Current)

Support and pronote EPA's prograns to enhance and pronote energy efficiency.
10/ 01/ 2002 thru

OHLER, REBECCA

Start/End Dat es:

Deliverable: Pronpte electricity efficiency inproviments/Energy Star canpaign

Work with EPA to pronpte |ighting i nprovenents and ot her efficiency inprovements through outreach canpai gns,
the Change the Worl d canpai gn.

10/01/2011 thru 09/30/2012
MORTON, JESSI CA

Descri pti on: i ncl udi ng

Qy/Unit: 1 Pr ogr ans

Lead Person:

Start/End Dat es:

Del i verabl e: Pronote energy efficiency inprovements in the industrial sector

Support opportunities to apply on-site renewabl es and conbi ned heat and power (CHP); support and pronote existing
outreach efforts through the statewide utility prograns to pronbte energy efficiency upgrades in the industry sector.
(2011 P&O)

10/ 01/ 2011 thru 09/30/2012
OHLER, REBECCA

Descri pti on:

Qy/Unit: 1 Pr ogr ans

Lead Person:

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I npl ement and Update Climate Action Plan/Energy and dimate Coll aborative (Current)

Activities and prograns to support,
Climate Col |l aborative.
10/ 01/ 2002 thru

OHLER, REBECCA

track and inplement NH Cinmate Action Plan; participate in and provide oversight for NH Energy and

Start/End Dat es:

Del i verabl e: RPS (Renewabl e Portfolio Standards)

Assist the PUC with inplenmentati on of NHs Renewabl e Portfolio Standard by providing quarterly approval s of emni ssion rates
for certified facilities

10/ 01/ 2011 thru 09/30/2012
FONTAI NE, JOSEPH

Descri pti on:

Qy/Unit: 4 Approval s

Lead Person:

Start/End Dates:

Del i verabl e: Update GHG i nventory to track/report progress

Updat e NH greenhouse gas inventory to track and report progress toward reachi ng goal of
bel ow 1990 | evel s by 2025

10/ 01/ 2011 thru 09/30/2012
SKOGLUND, CHRI STOPHER

Descri pti on: reduci ng greenhouse gases by 20%

Qy/Unit: 1 I nventori es

Lead Person:

Start/End Dat es:

Del i verabl e: Update/ Track Cimate Action Plan and on-goi ng i npl ementati on

Track progress on inplenmentation of Climate Action Plan through participation and oversi ght of NH Energy and dinmate
Col | aborati ve

10/ 01/ 2011 thru 09/ 30/ 2012
Lead Person: OHLER, REBECCA

Descri pti on:

Qy/Unit: 1 Pr ogr ans

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Participation in Regional/Federal Cinmate Change/ Geenhouse Gas Initiatives (Current)

NESCAUM OTC, NEG ECP and STAPPA/ ALAPCO, and EPA all have conmittees which focus primarily on Cimate Change.
program over si ght/conti nued pronotion for federal actions. Ongoing.

10/ 01/ 2001 thru
FONTAI NE, JOSEPH

I npl ement RGE via
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Al R RESCQURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

TECHNI CAL SERVI CES

Program ENERGY AND CLI MATE CHANGE (Current)

Activity: Participation in Regional/Federal

Climate Change/ Greenhouse Gas |nitiatives (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Milti-State Initiative for a Regional G eenhouse Gas Cap

Achieve 1 mllion tons of reductions by Participating in regional workgroup to further develop a programto cap
gr eenhouse gas emi ssions fromthe power sector in New England and ot her eastern states, to anal yze inports and | eakage,
and to establish a regional organization for a registry.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Tons
FONTAI NE, JOSEPH

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Work with EPA on the inplenentation of the Greenhouse Gas Reporting Rul e

In the 2012 P&C List - Work with EPA on the inplenmentation of the G eenhouse Gas Reporting Rule. As resources allow
assist EPAin the following activities: (1) reviewing a prelimnary list of NH facilities subject to reporting rule;
assisting EPA in notifying facilities potentially subject to the rule; (3) answering and/or directing questions from
facilities on the rule; (4) hel ping EPA anal yze reported data that has been flagged by EPA' s quality assurance

pr ocedur es.

(2)

10/ 01/2011 thru 09/30/2012 Qutreach Activities

FONTAI NE, JOSEPH

Qy/Unit: 1

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Support/Participate in State Agency Energy Efficiency Initiative (Current)

Participate and provide oversight for the state agency energy efficiency intiative to reduce energy use in state buildings and fleets

10/ 01/ 2006
OHLER, REBECCA

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Participate in |Interagency Energy Efficiency Conmittee
Create bi-nonthly agendas, review statew de energy policies, review energy reports
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1

OHLER, REBECCA

Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Participate in the Fleet Policy Wrkgroup
Participate in the fleet policy workgroup. Wrk towards inproving the fuel

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4
Vacant

efficiency of the state fleet.
Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Reduci ng Fossil Fuel Use by 25% by 2025

Support and assist in efforts to reduce fossil fuel for state owned facilities and vehicles by 25% according to Governors
Executive Order;
10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans

OHLER, REBECCA
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:
Fundi ng:

Al R RESCQURCES DI VI SI ON TECHNI CAL SERVI CES

MOBI LE SOURCES UNI'T (Current)

The Mobile Sources Unit is responsible for policy planning related to nmobile sources (e.g., vehicles, equipnent, fuels) and area sources
(e.g., small business, popul ated based emi ssions) of air pollution, maintenance of the State's criteria air pollutant enissions inventory
for nobile and area sources, issues related to new vehicle and fuel standards, state l|evel vehicle enissions and i nspection prograns,
transportation confornmity, outreach relative to nmobile and area sources, and technical and policy support for studies related to fuels,
fuel conponents (i.e., MIBE), vehicles, and nobile and recreational equipnent.

10/01/ 2001 thru PAUs: 04 04 02

State General [ | State Fees[ | Federal EPA[X] Federal Gher[ | Gants[X]

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Admi ni strative program managerment (Current)

Personnel adninistration, evaluation
10/ 01/ 2002 thru 09/30/2012
Vacant

Del i verabl e: Conduct annual eval uation of enpl oyees
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: & Eval uat i ons

Lead Person: Vacant

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Di esel Enmission Reduction Progranms (Current)

Manage state di esel emission reduction prograns, including state grant DERA prograns, federal stinulus DERA, and other diesel related
projects including the Northeast Diesel Collaborative.
10/ 01/ 2009 thru 09/30/2012

Vacant

Del i verabl e: | npl emrent DERA projects

Description: Reduce emissions via DERA projects and ensure conpliance with all grant requirenents, including federal and state
reporting. Qutput is nunber of reports submitted to EPA

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Reporting Cycles

Lead Person: JANELLE, FELICE

Del i verabl e: Pronote FY12 di esel funding opportunities to |ocal communities and other partners to encourage the

Description: Pronpote FY12 di esel funding opportunities to |ocal communities and other partners to encourage the subm ssion of
proposal s from NH organi zati ons.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Qutreach Activities

Lead Person: Vacant

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Ganite State Clean Cities Coalition (Current)

Serve as coordinator of the Granite State Clean Cities Coalition and ensure continuation of the programin New Hanpshire.
05/01/2002 thru

REBOLLEDO, DOLORES

Del i verabl e: Attend national conference

Description: Represent the GSCCC by attending one national Clean Cities conference and attend regi onal neetings when applicable as
requi red by MOA betwee DES and CEP (if funds allow).

Start/End Dates: 11/01/2010 thru 10/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: REBOLLEDO, DOLORES

Del i verabl e: Attend regi onal and national conferences

Description: Represent the GSCCC by attendi ng neetings and conferences. Attend national Cean Cities conference and attend regional
neeti ngs when applicable as required by MOA betwee DES and CEP (if funds allow).

Start/End Dates: 11/01/2010 thru 10/30/2012 Qy/Unit: 1 Activities

Lead Person: REBOLLEDO, DOLORES
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program MOBILE SOURCES UNIT (Current)
Activity: Ganite State Clean Cities Coalition (Current)
Del i ver abl e: Conduct neetings and events
Description: Pronmbte the GSCCC in NH by conducting nmeetings and conferences as required by MOA between DES and OEP, and contract with
LTI / DCE.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
Lead Person: REBOLLEDO, DOLORES
Del i verabl e: Pronote cl eaner transportation fuels
Description: Increase the use of alternative fuels and fuel efficient vehicles through partnerships (for exanple: Ganite State C ean
Cars Program), funding opportunities, and technical assistance. Pronote cleaner transportation fuels, including E85, |ow
sul fur diesel fuel in marine and | oconoti ve applications, and bi odi esel.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Activities
Lead Person: REBOLLEDO, DOLORES
Activity: Idling Reduction Efforts (Current)

Descri ption:

Start/End Dat es:
Lead Person:

Manage programs and initiatives to reduce vehicle idling fromall vehicles, including trucks, buses (school and transit), off-road
equi prent, and light duty vehicles.

10/ 01/2010 thru
MORTON, JESSI CA

Del i verabl e: General Public Qutreach - Idling

Description: [Fromthe 2012 P&C List - to help mitigate unnecessary idling of vehicles, conduct outreach and conpliance assi stance for
NH s anti idling rule (Env A 1100) where resources allow. ] Pronpte and support idling reduction for all vehicle types
through signage, printed materials, and outreach events.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Efforts

Lead Person: MORTQON, JESSICA

Del i verabl e: Reduce Idling from School Buses/School Yards/Bus Driver Training

Description: Continue and expand progranms to reduce idling of all vehicles in school yards, including buses and parents; participate
in school bus driver training on "idling reduction."

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans

Lead Person: MORTON, JESSI CA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I npl ement On Board Di agnostics I nspection Program (Current)

Work with Department of Safety to inplenent statewi de programto incorporate a check of the OBD systemon 1996 and newer vehicles into
the annual Enhanced Safety Inspection. Programincludes training of inspection stations and vehicle inspectors, statew de enforcenent
efforts, education and outreach, and annual reporting of programstatistics to EPA

10/ 01/ 2002 thru
LOCKWOOD, PAUL

Del i verabl e: Conplete and subnmit annual I/Mreports to EPA. (OTAQ 06)
Description: Fromthe 2012 P&C Li st

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: LOCKWOOD, PAUL

Del i verabl e: St atew de OBD Contract

Description: Wrk with and assi st DOS on devel oping RFP for OBD contract, evaluating and updating outreach materials, and eval uate
trai ni ng standards and opportuni es for nechani cs.

Start/End Dates: 10/01/2011 thru 10/01/2012 Qy/Unit: 1 Pr ogr ans

Lead Person: Vacant

Deliverabl e: Subnmit Updated I/M SIP, after DOS devel ops its rules
Description: Fromthe 2012 P&C Li st

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nmplementation Pl ans)

Lead Person: Vacant

Page 40 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program MOBILE SOURCES UNIT (Current)

Activity: Northeast Cean Diesel Collaborative (Current)

Descri ption:
Start/End Dates: 10/01/2008 thru
Lead Person: Vacant

Deliverable: Participate in Northeast D esel Collaborative to advance state and regi onal progranms to reduce di ese

Description: Fromthe 2012 P&C List Participate in Northeast Diesel Collaborative to advance state and regional prograns to reduce
di esel eni ssions.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Meet i ngs
Lead Person: Vacant

Del i verabl e: Pronpte prograns to inprove fuel efficiency & reduce em ssions fromtransporati on and goods nmovemt

Description: Pronbte prograns to inprove fuel efficiency and reduce em ssions fromtransportati on and goods novenent such as EPAs
Smart WAy Transport Partnership and EPAs Clean Ports USA program

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Qutreach Activities
Lead Person: Vacant

Activity: Pronote controls on heavy duty diesels. (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru
Lead Person: JANELLE, FELICE

Deliverable: Work with NEDC to pronpte cl ean diesel requirenents in nunicipalities

Description: Work with Northeast Diesel Collaborative (NEDC) to pronote regi onal opacity and non road cl ean diesel requirements in the
NEDC r egi on.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Par t ner shi ps
Lead Person: JANELLE, FELICE

Activity: Transportation planning (Current)

Description: Participate in transportati on planning process with EPA, NHDOT, MPGs, Regional Pl anning Comm ssions, and FHWA, including the
transportation i nmpact on spraw and inplenent the transportation conformity rules.
Start/End Dates: 10/01/2001 thru

Lead Person: LOCKWOOD, PAUL

Deliverable: Alternative Mddes of Transportation
Description: Pronpte and support green conmmuting, bike and walk to work events, and regi onal (PATH) and statew de efforts.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Events
Lead Person: MORTON, JESSICA

Del i verabl e: Process conformity determ nations for ozone nonattai nnent areas and CO mai ntenance areas. (OTAQ 03a)
Description: 2012 P&C List - Process conformity determ nati ons for ozone nonattai nment areas and CO nmi nt enance areas. (OTAQ 03a)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Processes
Lead Person: LOCKWOOD, PAUL

Deliverable: Subnmit a revised CO Maintenance plan for the Nashua and Manchester second ten-year mai ntenance perid

Description: Fromthe 2012 P&C list - Submit a revised CO mui ntenance plan for the Nashua and Manchester second ten-year mai ntenance
peri od.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 SIPs (State | nplenmentation Pl ans)
Lead Person: LOCKWOOD, PAUL

Del i verabl e: Transporati on Pl anni ng Process
Description: Participate in transporation planning process with the DOT, MPGCs, RPCs, and federal agencies.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Meet i ngs
Lead Person: LOCKWOOD, PAUL
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program PUBLI C EDUCATI ON AND OUTREACH UNIT (Current)
Description: The Education and Qutreach Unit is responsible for devel oping and inplenenting outreach strategies to support each Air Resouces Bureaus

and prograns. Activities include: planning and prioritizing outreach activities, devel oping displays and exhibits, preparing publications
on various topics, providing classroommaterials, planning and hol ding press events, updating website materials and supporting outreach
on specific technical initiatives.

Start/End Dates: 10/01/2004 thru PAUs:

Funding: State General [ | State Fees| | Federal EPA[X] Federal OQther|[ | Gants[X]
Activity: Continue education/outreach on woodstoves (Current)
Descri ption:

Start/End Dates:
Lead Person:

10/ 01/ 2009

thru

MORTON, JESSI CA

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Support/promote outreach efforts on wood snoke and air quality & health inpacts

Seek additional
Canpai gn

10/ 01/2011 thru 09/30/2012
MORTON, JESSI CA

fundi ng to conduct public outreach/educati on on wood snobke issues using materials from EPAs BurnW se

Qy/Unit: 1 Qutreach Activities

Activity: Qutreach Pl anning, Oversight, and General Qutreach Activities (Current)
Description: Includes devel opnent of outreach plans for various bureaus / units within ARD, regular review and updating of ARD website; and
participation in regional or national air outreach and conmmuni cations conmittees.
Start/End Dates: 10/01/2004 thru
Lead Person: Vacant
Del i verabl e: Conduct regul ar revi ew of ARD website

Descri pti on:

Start/End Dates:

Lead Person:

Mai ntain ARD web site. Coordinate new information on web site. Wrk with ARD staff to devel op user-friendly materials.
Update as necessary. Track effectiveness of web site. |Includes attendance at nonthly Website Editorial Board neetings.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 2 Revi ews
MORTON, JESSI CA

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Partici pate on DES Qutreach Team
Provi des opportunity for coordination of ARD outreach activities with DES departnent-w de outreach activities.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1
Vacant

Commi tt ees

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Provi de di spl ays, exhibits, presentations, or materials on Air Quality issues.

10/ 01/ 2011
Vacant

thru 09/ 30/ 2012 Qy/Unit: 1 Pr ogr ans

Del i ver abl e:
Descri pti on:

Provi de press events or press releases on Air Quality |ssues

Descri pti on:

Start/End Dat es:

Lead Person:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans
Lead Person: Vacant
Del i verabl e: Regi onal conmuni cati ons comittees - Meetings and Conference Calls

Attend neetings such as Mane VU, OTC, NESCAUM NAACA (Stappal/Al apco), or conmuni cati ons i ssues

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1
Vacant

NEG ECP on regi onal
Conmi t t ees

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Update Qutreach Plan for ARD on a regul ar basis

Wrk with all bureaus in ARD to identify existing outreach efforts and future needs through the Division and prioritize
and schedul e activities.

10/ 01/ 2011 thru 09/30/2012
Vacant

Qy/Unit: 1 Pl ans
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Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program PUBLI C EDUCATI ON AND QUTREACH UNI'T (Current)

Activity: Provide public education and outreach to support the Environnmental Health program (Current)
Descri ption:
Start/End Dates: 10/01/2005 thru
Lead Person: GODLEWSKI, SHARON

Deliverable: Mintain / update Environnmental Health webpages
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Wb Pages
Lead Person: GODLEWSKI, SHARON
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Di v/ Bur:

OFFI CE OF THE COW SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

GEOLOGY

Program DI G TAL HYDROGRAPHY (Current)

Descri ption:

Start/End Dates: 10/01/2000

Devel opment of digital
thru

Fundi ng: State General

data sets and G S applications to support watershed anal yses and hydrol ogi c/ hydraulic (H&H) studies
PAUs: 01 01 06

State Fees| | Federal EPA[X] Federal Qther[ | Gants[ |

Activity:

Enhancement of the NH Hydrography Dataset (NHHD) (Current)

Description: Expand the utility (NHHD) as a geospatial framework for organi zing and referencing hydrol ogic features and rel ated data
Start/End Dates: 11/05/2006 thru
Lead Person: CHORMANN, JR., FREDERI CK

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Li nk hydrol ogi c events to the NH Hydrography Dataset

Create events for the locations of channel cross-sections fromdigitial flood insurance rate maps (DFIRVs) and al l
cul verts and bridges mapped by The Nature Conservancy in the Ashuel ot Ri ver watershed, under the scope of work for the
2007 EPA NEI EN grant

10/01/2008 thru 03/31/2012
OLSON, NEIL

Qy/Unit: 2 Data Sets

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Li nk hydrol ogi c events to the NH Hydrography Dataset

Create events for the |ocationns of channnel cross-sections fromdgitial flood insurance rate maps (DFI RVs) and all
culverts and bridges mapped by The Nature Conservancy in the Ashuel ot River watershed under the scope of work for the
2007 EPA NEI EN grant

04/ 01/ 2012 thru
OLSON, NEIL

Qy/Unit:

Activity:

Description: Pronote devel opnent of innovative AS applications that utilize digital
Start/End Dates: 10/01/2000 thru
Lead Person: CHORVANN, JR , FREDERI CK

G S applications devel opment (Current)

wat er shed boundaries and/or directional hydrographic network data

Del i ver abl e:
Descri pti on:

NHHD event di scovery t ool

Devel op an Arc@ S Server application to enable virtual
of hydrol ogi c features of interest

navi gation of the centerline network and sel ective identification

Start/End Dates: 11/05/2008 thru 09/30/2012 Qy/Unit: 1 Applications, AdS
Lead Person: Vacant
Activity: Quality control (Current)
Description: Insure accuracy and vertical integration of digital watershed boundaries and the statew de directional centerline hydrographic network

Start/End Dates:
Lead Person:

(NH Hydr ography Dat aset)
10/01/1989 thru
BARKER, GREGORY

Start/End Dates:

Web- based f eedback t ool

Devel op and i npl enent a bidirectionnal
boundari es

10/ 01/ 2008 thru 03/31/2012
BARKER, GREGORY

Del i ver abl e:
Descri pti on:

Qy/Unit: 1
Lead Person:

data flow to capture field-based corrections to NHHD features and wat er shed

Appl i cati ons,

as
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

OFFI CE OF THE COWM SSI ONER GEOLOGY

FLUVI AL ERCSI ON HAZARD - GEOLOG C HAZARD PROGRAM ( Current)

Creation of fluvial erosion hazard zones along rivers of the state to support |ong-term devel opment of hazard mtigation plans through
the collection of river geonorphic data
10/ 01/ 2008 thru PAUs: 01 01 06

Funding: State General [ | State Fees| | Federal EPA[ | Federal O her Gants] |
Activity: Agency-w de technical support (Current)
Description: Technical review of proposals for streamrestoration projects to insure fluvial geonorphic processes are adequately considered in

Start/End Dates:
Lead Person:

assessing the long-termsustainability of project benefits, in addition to providing a science advisor role to DES staff on projects and
studi es as requested and needed

05/ 15/2009 thru
CSI KI, SHANE

Del i verabl e: Suncook River activities
Description: Provide primary technical support

Start/End Dates: 04/15/2010 thru 06/30/2013 Qy/Unit: 1 Revi ews

Lead Person: CSIKI, SHANE

Del i verabl e: Technical review and advi senent of river and damrestorati on projects

Description: Provide technical support to all agency staff menbers for river and damrestoration projects, as requested and needed.
This is a conmponent of the Fluvial Geonorphol ogy Specialist position and is an ongoi ng deliverabl e.

Start/End Dates: 05/15/2009 thru 06/30/2014 Qy/Unit: 1 Revi ews

Lead Person: CSIKI, SHANE

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Devel opment and mai ntenance of New Hanpshire cul vert assessnment protocols (Current)
Mai nt ai n New Hanpshire stream crossi ng assessnment protocol.

01/01/ 2011 thru

CSI KI', SHANE

Del i verabl e: Mai ntenance of stream crossing assessnment form

Descri ption: Maintenance of stream crossing assessnent formthrough soliticting feedback fromusers, and incorporating comments into
form

Start/End Dates: 05/15/2009 thru 06/30/2014 Qy/Unit: 1 For ns

Lead Person: CSIKI, SHANE

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Fl uvi al Erosion Hazard (FEH) Assessnents (Current)

The oversi ght and conductance of systematic fluvial geonorphic assessnents of designated river and other watersheds to characterize river
geonor phic condition and channel stability at the reach-scale to determne future riverine erosion and fl ood hazards.

06/01/2009 thru
CSI KI', SHANE

Del i verabl e: Conpil ati on of cul vert assessment data in New Hanpshire into fluvial geonorphol ogy database

Description: Miltiple culvert assessments are collected in New Hanpshire through multiple funding initiatives. W collect this data
into the central geonorphic database.

Start/End Dates: 05/15/2009 thru 06/30/2014 Qy/Unit: 1 Assessnent s

Lead Person: CSIKI, SHANE

Del i verabl e: Education and outreach

Description: Conmuni cates with designated river |ocal advisory conmttees, |ocal watershed groups and ot her non-governnent al
organi zations, state and federal agencies, and the private sector to pronote FEH and the practical application of fluvial
geonor phi c concepts and principles in the context of natural hazard avoi dance.

Start/End Dates: 05/15/2009 thru 06/30/2014 Qy/Unit: 1 Meet i ngs

Lead Person: CSIKI, SHANE
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER GEQLOGY
Program FLUVI AL EROSI ON HAZARD - GEOLOG C HAZARD PROGRAM ( Current)

Activity: Fluvial Erosion Hazard (FEH) Assessnents (Current)

Del i verabl e: Phase 1 & Phase 2 Fluvi al Geonorphic Assessnment - Cocheco & Lanprey River Watersheds

Description: Conductance of Phase 1 & Phase 2 fluvial geonorphic assessnments for delineation of FEH zones of approximtely 120 miles
within these two watersheds, including the following rivers and tributaries: Cocheco nainstem Lanprey nminstem Axe
Handl e Brook, Little River, Mad River, North River, North Branch Lanprey R ver, Piscassic River.

Start/End Dates: 10/01/2009 thru 09/30/2012 Qy/Unit: 120 Ml es
Lead Person: CSIKI, SHANE

Del i verabl e: Phase 1 & Phase 2 Fluvial Geonorphic Assessment - Merrinmack, Piscataquog, Souhegan, and Sugar Rivers

Description: Conductance of Fluvial Geonorphic Assessnents of select tributaries in the Merrinmack, Piscataquog, Souhegan and Sugar
Ri ver wat er sheds.

Start/End Dates: 09/15/2010 thru 06/30/2014 Qy/Unit: 150 Mles
Lead Person: CSIKI, SHANE

Activity: Suncook River Fluvial Erosion Hazard Assessment (Current)

Descri ption: Supervise the conductance of an FEH assessnent for the Suncook River in central New Hanpshire, including collection and QC of field data,
and two contracts with LRPC and CNHRPC for education and outreach with communities regarding the data that is collected.

Start/End Dates: 07/01/2011 thru 06/30/2013
Lead Person: CSIKI, SHANE

Del i verabl e: Suncook River FEH Assessnent

Description: Conductance of FEH assessnment on 34-mile length of Suncook River in central New Hanpshire. This includes sel ection of
contractor based on a bid process, and the supervision of contractor for collection of field data, QC process and
del i neati on of FEH zones.

Start/End Dates: 07/01/2011 thru 11/30/2012 Qy/Unit: 1 Assessnent s
Lead Person: CSIKI, SHANE
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: OFFI CE OF THE COW SSI ONER GEOLOGY
Program GEOLOG C MAPPI NG PROGRAM ( Current)
Description: Partnership with the USGS National Cooperative Geol ogic Mapping Programto map surficial and bedrock geol ogy in New Hanpshire
Start/End Dates: 07/01/1984 thru PAUs: 01 01 06
Fundi ng: State General State Fees[ | Federal EPA[ | Federal O her Gants| |
Activity: 1:24000-scal e quadrangl e napping (Current)
Description: Production of conpleted geol ogic maps, surficial and/or bedrock

07/ 01/ 1984
CHORMANN, JR.,

thru
FREDERI CK

Del i ver abl e: Mappi ng wor kshops

Description: Conduct workshops designed to share informati on of general interest to the contract mappers and ot her program staff
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs
Lead Person: CHORMANN, JR , FREDERI CK

Start/End Dat es:

Del i ver abl e: STATEMAP Geol ogi ¢ Mappi ng

Open-file status surficial
scal e quadrangl es

10/ 01/ 2011 thru 09/30/ 2012
Lead Person: CHORMANN, JR., FREDERI CK

Descri pti on: geol ogi c maps of the Ashland, Center Harbor, Warner, Crawford Notch, and Carter Donme 1:24000

Qy/Unit: 5 Maps

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Digital conversion (Current)

Convert all existing manuscript surficial geologic maps to digital form NOTE: SUSPENDED DUE TO LOSS OF GENERAL FUND STAFF AS OF
07/01/2011; ADDI TI ONAL SUPPORT BEI NG SOQUGHT THROUGH CURRENT AND FUTURE STATENMVAP GRANTS

10/ 01/ 2001 thru 09/30/2015
CHORMANN, JR., FREDERI CK

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Digital data access (Current)

Expand access to site-specific data on stratigraphy and other subsurface characteristics.
STAFF AS OF 07/01/2011 AND LACK OF ALTERNATI VE SOURCES OF SUPPORT.

10/ 01/ 2002 thru
Vacant

NOTE: SUSPENDED DUE TO LOSS OF GENERAL FUND

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Map catal og (Current)

Mai ntain a current bibliography of NH geol ogic nmaps and rel ated references
10/ 01/2001 thru

Vacant
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER GEOLOGY
Program GROUNDWATER LEVEL MEASUREMENT NETWORK ( Current)
Description: Mnitoring of water levels in a statew de network of observation wells to assess current and historical hydrol ogic conditions
Start/End Dates: 10/01/1995 thru PAUs: 01 01 06
Fundi ng: State General State Fees[ | Federal EPA[ | Federal Qther[ | Gants[ |
Activity: Database devel opment (Current)
Description: Expand database for capturing other water |evel data received by the departnment

Start/End Dates:
Lead Person:

10/ 01/ 1999

thru

BARKER, GREGORY

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Mai nt ai n GEOLOG dat abase

END DATE EXTENDED FROM 09/ 30/ 2004. Capture stratigraphic and groundwater |evel data that are being collected per various
programinterests within DES and ot her agencies (ex., DOT) in order to build and mai ntain a conprehensive data repository
10/01/2011 thru 09/30/2012 Qy/Unit: 113880 Data Submitted

BARKER, GREGORY

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Expanded vol unt eer

Recruit additional
thru

07/ 10/ 2011
CHORMANN, JR.,

participation (Current)

vol unteer well readers to supplant |oss of general fund resources for maintaining the network

FREDERI CK

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Addi ti onal
WelI's nonitored by trained vol unteers that provide groundwater

07/01/2011 thru 09/30/2013 Qy/Unit: 18 Vel |'s
CHORMANN, JR., FREDERI CK

vol unteer well readers

| evel data to NHGS on a nonthly basis

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Moni toring (Current)

Moni t or groundwat er
thru

10/ 01/ 1999
CHORMANN, JR.,

| evel s under anbi ent hydroclimatic conditions in a statew de network of observation wells

FREDERI CK

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Mont hl y neasurenents (some by Vol unteers)

Measure water levels in 20 of 28 network wells on a nonthly basis,
network, resulting in 360 individual neasurenents annually

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 360 Measur enent s
CHORMANN, JR., FREDERI CK

as well as 10 additional bedrock wells in the expanded

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Vel |

net wor k mai nt enance and expansion (Current)

Maintain integrity of monitoring wells and expand the network to be nore representative of hydrogeol ogic settings and to inprove

resol ution of nonitoring data.

NOTE: SUSPENDED DUE TO LOSS OF GENERAL FUND STAFF AS OF 07/01/2011; OTHER SOURCES OF SUPPORT ARE

ACTI VELY BEI NG SOUGHT.

10/ 01/ 2008
CHORMANN, JR.,

thru

FREDERI CK
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: OFFI CE OF THE COW SSI ONER GEOLOGY
Program PUBLI CATI ONS, QUTREACH, AND EDUCATI ON (Current)
Description: Public education pertaining to the state's geology and nmineral and water resources
Start/End Dates: 07/01/1949 thru PAUs: 01 01 06
Fundi ng: State General State Fees[ | Federal EPA[ | Federal O her Gants| |
Activity: Qutreach (Current)
Description: Pronote, organize, and capitalize on educational opportunities to increase public understanding of the state's geol ogy

07/01/1949 thru
W LDER, LELAND

Educat i onal Qutreach

Provi de public presentations including lunch tinme |ectures,
col | ege cl asses, etc.

Del i ver abl e:

Descri pti on: as well as presentations given to schools, civic groups,

Start/End Dat es:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Present ati ons
Lead Person: WLDER, LELAND
Del i verabl e: NH Geol ogi cal Survey Wb Site

Revi se and update the NHGS web site that highlights the Surveys mission. The website provides |inks to rel evant geol ogic
informati on and i ncreases public appreciation of the uses and val ues of geol ogi ¢ mappi ng.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2 Revi si ons
Lead Person: CHORMANN, JR., FREDERI CK

Descri pti on:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Public inquiries (Current)

Respond to public inquiries regarding the geology of the state
07/01/1949 thru

W LDER, LELAND

Start/End Dat es:

Deliverable: Public inquiries
Assist public with answers regardi ng geol ogy and geol ogi c publications
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 200

Lead Person: WLDER, LELAND

Descri pti on:
I nquiries

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Publ i cation assistance (Current)
Assi st Public Information Center
07/01/2001 thru

W LDER, LELAND

staff in publications inventory and pronotion and sal es

Start/End Dat es:

Del i verabl e: Assisting Public Information Center

Assist PIC with geol ogic publications.
bl ue book as well as printing and copying current publications for
and make avail abl e archival geol ogic material .

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 150
W LDER, LELAND

This includes inventorying and updati ng NHGS geol ogi c publications for the PIC
PIC sales inventory files. W also research, inventory

Descri pti on:

Publ i cati ons
Lead Person:
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

OFFI CE OF THE COWM SSI ONER GEOLOGY

WATER USE REG STRATI ON AND REPORTI NG ( Current)

Conpi l ation of quantitative and descriptive data on water use per Env-Wj 2102. NOTE: SUSPENDED DUE TO LOSS OF GENERAL FUND STAFF AS OF
07/01/2011; SQOVE ACTI VI TI ES BEI NG ASSUVED BY THE GROUNDWATER AND DRI NKI NG WATER BUREAU.

07/01/1987 thru PAUs: 01 01 06

Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |
Activity: Conpliance (Current)
Description: Ensure conpliance with the requirenents of Env-W 2102 for registration and reporting by |arge volune water users

Start/End Dates:
Lead Person:

07/ 01/ 1987
Vacant

thru

Activity:

Descri ption:
Start/End Dates:
Lead Person:

El ectronic registration and reporting (Current)

Enabl e submi ssion of registration forns and quarterly/annual
10/ 01/ 2002 thru
Vacant

wat er use reports in an el ectronic format

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Mai nt ai n dat abase (Current)

Col l ect and enter water use data fromregistered users,
07/01/1987 thru
Vacant

mai ntain quality control, and repond to requests for data

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Rul enaki ng (Current)

Amend and readopt Env-W 700 to conpl ement the data needs of
10/ 01/ 2000 thru
Vacant

instream fl ow protection

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Tel ephone I nquiries (Current)

Respond to inquiries for the Water Use Registration and Reporting Program
10/ 01/ 2008 thru
Vacant
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: OFFI CE OF THE COW SSI ONER GEOLOGY
Program WATER WELL | NVENTORY (Current)
Description: Conpilation of well construction information and georeferencing of well |ocations. NOTE: Suspended due to |oss of general fund staff as

of 07/01/2011.

Start/End Dates: 07/01/1984 thru PAUs: 01 01 06

Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |
Activity: Database maintenance (Current)
Description: Maintain currency and reliablilty of well construction infornation reported by water well contractors and respond to requests for well
dat a
Start/End Dates: 07/01/1984 thru
Lead Person: Vacant

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Public water well inquiries (Current)
Respond to public inquiries regarding the water well
09/01/2010 thru

Vacant

i nventory

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Rul emaki ng (Current)

Pronpte anendnents to Env-We 100 - We 800 to inprove reporting of well
07/01/2001 thru

CHORVANN, JR., FREDERI CK

| ocation information
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program ENVI RONVENTAL LEADERSHI P | NI TI ATI VE (Current)

Description: Oiginally (7/06) SIGfunded work, fornmer working title "Saganore". Grant ended as of 9/30/09, but the program continues.
Start/End Dates: 10/01/1999 thru PAUs: 05 00

Funding: State General [ | State Fees| | Federal EPA[X] Federal Cther[ | Gants[X]

Activity: Aspiring Leaders program (Current)
Description: Recruitment goal of 2 new nenbers per quarter; reporting goal of 95%
Start/End Dates: 07/01/2008 thru
Lead Person: M N CUCCI, |l, ROBERT

Del i verabl e: Aspiring Leader outreach
Description: Get some publicity back

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Press rel eases
Lead Person: M N CUCCl, |I, ROBERT

Del i verabl e: Characterize nenbers perfornmance
Description: report to public on menbers perfornance

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Press rel eases
Lead Person: M N CUCCl, II, ROBERT

Del i verabl e: Get nenbers performance reports
Description: Get nmenbers to report on their performance towards their chosen goal s

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 95 Per cent
Lead Person: M N CUCCI, |l, ROBERT

Del i verabl e: New Aspiring Leaders nenbers
Description: recruit new nmenbers, get old ones to renew (renewals are not an operative issue until 2011)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Menber s
Lead Person: M N CUCCI, |I, ROBERT

Activity: Generate new nenbership categories (Current)
Description: Design and place "Ofice Leaders" and "Energy Leaders"
Start/End Dates: 10/01/2011 thru 09/30/2012
Lead Person: M N CUCCI, II, ROBERT

Deliverabl e: Consult with stakehol ders
Description: Expected to be in early '12

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs
Lead Person: M N CUCCl, |I, ROBERT

Del i verabl e Open "Energy Leaders" tier
Description: Expectred to be in md-'12

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans
Lead Person: M N CUCCI, |I, ROBERT

Deliverable: Open "Ofice Leaders" tier
Description: Expected ot be in md-'12

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans
Lead Person: M N CUCCl, |I, ROBERT

Activity: Green Leaders (Current)
Description: Start up of Performance Track-anal og. Goal of 2 new nmenbers/year; reporting 100%
Start/End Dates: 07/01/2008 thru
Lead Person: M N CUCCI, II, ROBERT
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Report run on:January 31, 2012

OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Di v/ Bur:
Program ENVI RONVENTAL LEADERSHI P | NI TI ATI VE (Current)
Activity: Green Leaders (Current)
Del i ver abl e: Re-assess useful eness/viability of program
Description: In consultation with menbers & S.A.C., determine if this program can be kept in place.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Deci si ons
Lead Person: M N CUCCI, |I, ROBERT
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Report
Di v/ Bur :
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

OFFI CE OF THE COW SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI| STANCE

HOUSEHOLD HAZARDOUS WASTE PROGRAM ( Current)

The Househol d Hazardous Waste Program provides nunicipalities with grant funding for
pronotion of source reduction by consuners and nore efficient nanagenent of HHWand Uni ver sal
the programis research into making nore readily avail abl e permanent options for safe disposal
and regul atory revisions underway at this point are ained at naking the process of collection nore convenient,

efficient.
10/ 01/ 1999

thru
State General [ | State Fees[X]

HHW wast e col | ection events and has initiated the

Wastes by municipalities. A component of
of househol d hazardous waste. Statutory

cost-effective and

PAUs: 05 00 01

Federal EPA[ | Federal Qther[ ] Gants[ |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Dat a Managenent (Current)

Conpi | e wast e managenent
thru

10/ 01/ 2001
ROBI NSON, JR.,

information to allow for inforned decisionmaking in program operations.

DEAN

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Provi de an annual fiscal report of the HHW program

Accounting and dat abase information are used to generate an annual etc.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1

ROBI NSON, JR., DEAN

report detailing wastes coll ected, costs,

Reports, Final

Del i ver abl e:
Descri ption:

Start/End Dat es:

Lead Person:

Track total pounds of HHWcollected at all events
Fol | owi ng submi ssion of final collection event docunents, track the total nunber of pounds (units) of HHWcol | ect ed.
10/ 01/2011 thru 09/30/2012 Qy/Unit: 40000 Pounds of Hazardous Waste

ROBI NSON, JR., DEAN

Activity: G ants nmanagenent (Current)
Descri ption: Support Conmunities in Proper collection/disposal of HHWthrough financial assistance.
Start/End Dates: 10/01/2001 thru
Lead Person: ROBINSON, JR., DEAN
Deliverable: 1.Provide outreach to all NH Towns to informthem about grant availability
Description: Mil grant announcenents and information to the 234 towns, two tinmes per year; update informati on on Web Page; provide

Start/End Dat es:

Lead Person:

gui dance letters and ot her documents as needed
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10
ROBI NSON, JR., DEAN

Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2. Process and provide funding for at |east 25 grant applications per year.

Ensure all grants are propely nanaged within time contraints of application/approval process. Ensure all eligible grant
applicants receive at least partial funding with enphasis on permanent facilities and nulti-town collection events.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 25 Applications, Gants
ROBI NSON, JR., DEAN

Del i ver abl e:
Descri ption:

Start/End Dates:

Lead Person:

3. Disburse $170,000 in grants annually.

Provide funding to eligible applicants in the anmbunt of 0.20 cents per capita or 50% of the costs of a household
hazar dous waste col |l ection.

10/ 01/ 2011 thru 09/30/2012
ROBI NSON, JR., DEAN

Qy/Unit: 170000 Dollars

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

4. Provide funding for at |east 160 comunities per year.
Honmeowners in at | east 200 NH conmunities shoul d have access to at
10/ 01/2011 thru 09/30/2012 Qy/Unit: 160

ROBI NSON, JR, DEAN

| east one collection event, each year.

Communi ti es

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal

Pronot e proper
thru

10/ 01/ 2001
ROBI NSON, JR.,

Assi stance and Education (Current)

managenent of HHW and Uni versal Wastes through Education and Trai ni ng

DEAN

Page 54 of 280




Report run on:January 31, 2012

Di v/ Bur:

OFFI CE OF THE COW SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Program HOUSEHOLD HAZARDOUS WASTE PROGRAM ( Current)

Activity: Technical

Assi stance and Education (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Activities
School presentations, eco-fairs, etc...
10/ 01/ 2011 thru 09/30/2012

ROBI NSON, JR., DEAN

associ ati on neetings,

Qy/Unit: 6 Present ati ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Attend Munici pal and RPC Meeti ngs
Attend neetings that are focused on managi ng HHW for nunicipalities

10/01/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
ROBI NSON, JR., DEAN

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Keep information on the HHWwebsite current by updating quarterly.

10/ 01/ 2011 thru 09/30/2012
ROBI NSON, JR., DEAN

Qy/Unit: 4 Updat es

Del i ver abl e:
Descri pti on:

Provi de techni cal assistance through handouts and brochures.

Devel op/ update 2 outreach & education infornmation pieces that include fact sheets, guides,

t echni cal

reports,

etc.

Descri pti on:

Start/End Dat es:
Lead Person:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 I nformati on Packages
Lead Person: ROBINSON, JR., DEAN
Deliverable: Visit Minicipal Transfer Stations

Provi de on-site assistance to facility managers regardi ng handli ng and storage of HHW

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 6 Site Visits
ROBI NSON, JR., DEAN
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Report

Di v/ Bur :

Program

Descri ption:
Start/End Dates:

Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

MERCURY REDUCTI ON COORDI NATI ON (Current)

Enconpasses state and regi onal
10/01/1999 thru

State General [ | State Fees[X]

PAUs: 01 06 01

Federal EPA[ | Federal Cther[ | Gants[ |

mercury reduction activities fornerly grouped under "pollution prevention coordination".

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

15 Mle Falls project (Current)

Conpl ete nercury reduction activities in the Connecticut River Valley watershed as part of the 15 Mle Falls settlenment project.

10/ 01/ 2005 thru
D AGOSTI NO, STEPHANI E

Start/End Dat es:

Deliverable: Administer 15 nmile falls mercury reduction fund

Handl e all administrative and financial managenent duties,
with conpletion of work program and drafting of progress reports.
10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 4 Activities

D AGOSTI NO, STEPHANI E

Descri ption:

Lead Person:

del egate work activities to appropriate staff,

assi st staff

Start/End Dat es:

Del i verabl e: Measurenent Results from 15 Mle Falls projects

Track pounds of mercury collected, |linear feet of
projects - Fluorescent |anp recycling, thernostat

10/01/2011 thru 09/30/2012 Qy/Unit: 2
D AGOSTI NO, STEPHANI E

Descri pti on: | anps recycl ed,

recycling, etc.
Measur enent s
Lead Person:

amal gam col | ect ed,

etc., fromthe various 15 Mle Falls

Del i verabl e: Thernostat Recycling

Under
support for the program by providing outreach to thernostat stakehol ders as wel |

Descri pti on:

RSA 149-M 58, manufacturers are required to provide and pronbte a thernostat

recycling program DES will provide
as by providing outreach to solid waste

facilities where thernostat disposal is banned.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Activities
Lead Person: D AGOSTI NO, STEPHAN E
Activity: ECOS Quicksilver Caucus (Current)
Description: Participate in conference calls, workgroups, neetings, etc.

Start/End Dates:
Lead Person:

10/ 01/ 2008 thru
D AGOSTI NO, STEPHANI E

Deliverable: Participate in 75% of nontly conference calls

Start/End Dates:

Description: My include periodic “"face to face" neetings

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 8 Meet i ngs
Lead Person: D AGOSTINO, STEPHANI E
Del i verabl e: Review and coment on draft policies and docunents, as needed.

Description: Particpate in subcomittees and various initiatives

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4
Lead Person: D AGOSTINO, STEPHAN E

Activities

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Interstate Mercury Educati on and Reduction C earinghouse (Current)

10/01/ 2001 thru
D AGOSTI NO, STEPHANI E

Start/End Dates:

Del i verabl e: | MERC Steering Committee
Descri pti on:
10/ 01/ 2011 thru 09/30/2012

D AGOSTI NO, STEPHANI E

Qy/Unit: 2 Activities

Lead Person:
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Report

Di v/ Bur :

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Program MERCURY REDUCTI ON COORDI NATI ON ( Current)

Activity:

Interstate Mercury Education and Reduction O earinghouse (Current)

Start/End Dates:

Del i verabl e: Mercury Product Notification Conmittee

Description: Participate in conference calls and review notifications as needed.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10

D AGOSTI NO, STEPHANI E

Activities
Lead Person:

Start/End Dat es:

Del i verabl e: Mercury Product Phase-out Committee
Revi ew phase-out exenption requests and participate in conference calls as needed.
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: &

D AGOSTI NO, STEPHANI E

Descri pti on:
Activities
Lead Person:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

M scel | aneous Mercury Reduction Activities (Current)
Various nercury activities that don't fit under other categories and / or are tenmporary in nature.
10/ 01/ 2008 thru

D AGOSTI NO, STEPHANI E

Deliverable: Participate in "transient" nercury activities as needed

Description: Covers national, regional activities etc not covered in other places
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Activities
Lead Person: D AGOSTINO, STEPHAN E
Activity: NH Mercury Reduction Strategy |Inplenentation (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru

Lead Person: D AGOSTINO, STEPHAN E

Del i verabl e: Devel op new prograns, policies, regulations, |egistlation, outreach

Start/End Dat es:

As needed

10/ 01/2011 thru 09/30/2012
Lead Person: D AGOSTI NO, STEPHANI E

Descri pti on:

Qy/Unit: 1 Activities

Activity:

Descri ption:
Start/End Dates:
Lead Person:

New Engl and Governor's / Eastern Canadi an Premiers Mercury Task Force (Current)

10/01/1999 thru
D AGOSTI NO, STEPHANI E

Start/End Dat es:

Del i verabl e: Assist in devel opment, inplenentation and tracking of regional Hg activities

Descri pti on:
10/ 01/2011 thru 09/30/2012 Activities
D' AGOSTI NO, STEPHANI E

Qy/Unit: 3
Lead Person:

Start/End Dates:

Deliverable: Participate in Task Force neetings & conference calls
Descri pti on:
10/ 01/ 2011 thru 09/30/2012 Conference Calls

D AGOSTI NO, STEPHANI E

Qy/Unit: 6
Lead Person:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE

Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Description: Due to a reorgani zation in January 2006, the previous Planning Unit in the Ofice of the Comm ssioner is now the "Planning and
I nnovations Section" of the Planning, Prevention & Assistance Unit. This new Unit now houses the NH P2 Program HHW SBTAP,
Cccupational, Safety & Health Consultation Program and two staff in charge of Smartgrowth and Environnmental Leadership. The P2
Coordi nation and primary agency planning duties remained in the reorganized unit.

Start/End Dates: 02/19/1999 thru PAUs: 01 01 01
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other[ | Gants[ |

Activity: Continuity of Operations Planning (Current)
Descri ption:
Start/End Dates: 07/01/2006 thru
Lead Person: PERELLI, VI NCENT

Del i verabl e: COOP Presentati ons
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 3 Present ati ons
Lead Person: PERELLI, VI NCENT

Del i verabl e: COOP Re-Briefing for DES Seni or Leadership Team
Description: To be done in partnership with Kent Finenore of the DES Dam Bureau.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Present ati ons
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conduct COOP Drill s/ Exercies
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 2 Exerci ses
Lead Person: PERELLI, VI NCENT

Del i verabl e: Convene COOP Team Meeti ngs
Descri pti on:

Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 3 Meet i ngs
Lead Person: PERELLI, VI NCENT

Del i ver abl e: Convene COOP Team Meeti ngs
Descri pti on:

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: S Meet i ngs
Lead Person: PERELLI, VI NCENT

Deliverable: Create Tropical StormlIrene Response Corrective Action Plan
Description: Working with TimDrew on this

Start/End Dates: 07/01/2011 thru 12/31/2011 Qy/Unit: 1 Pl ans
Lead Person: PERELLI, VI NCENT

Deliverable: Create draft of first COOP Red Book for Senior Leadership
Descripti on: END DATE EXTENDED FROM 6/ 30/ 10 AND AGAI N FROM 12/ 31/ 10.

Start/End Dates: 07/01/2009 thru 06/30/2012 Qy/Unit: 1 Reports, Drafts
Lead Person: PERELLI, VI NCENT

Del i verabl e: Distribution of COOP-Rel ated Comuni cations to DES Staff
Descri ption:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 6 Messages
Lead Person: PERELLI, VI NCENT
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE

Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: Continuity of Operations Planning (Current)

Del i verabl e: External COOP Presentations
Descri pti on:
Start/End Dat es:

Lead Person:

07/01/2011 thru 06/30/2012
PERELLI, VI NCENT

Qy/Unit: 2 Present ati ons

Deliverable: Help Set up Informal State Agency COOP Coordi nator Roundtabl e Meeting

Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Meet i ngs
Lead Person: PERELLI, VI NCENT
Deliverable: Help create DES's first Incident Comrand Center
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 6 Tasks

Lead Person: PERELLI, VI NCENT

Activity:
Descri ption:

DES Partners Program (Current)

The DES Partners Programwas initiated by Commi ssioner Tom Burack to better
al ready acconplished (and al so could be acconplished) through strategic partnerships with many diverse organi zations.
these partnerships (witten, non-legally binding MOAs) is to provide an opportunity for
commonl y-shared goal s and objectives that m ght otherw se not be acconplished separately.
results greater than the sumof the two separate efforts.

07/01/2007 thru
PERELLI, VI NCENT

In short,

Start/End Dates:
Lead Person:

recogni ze and acknow edge the significant work that
The purpose of
DES and its nmany partners to better achieve

wor ki ng together will

is

produce

Del i verabl e: Devel op Partnership Agreenents with key Organi zations
Descri pti on:
Start/End Dat es:

Lead Person:

07/01/2011 thru 06/30/2012
PERELLI, VI NCENT

Qy/Unit: 6 Agr eenent s

Del i verabl e: Devel op Witten Standard Operating Procedure for Devel opi ng Formal Departnent Partnership Agreenents
Descri pti on:
Start/End Dat es:

Lead Person:

07/01/2011 thru 06/30/2012
PERELLI, VI NCENT

Qy/Unit: 1 SOPs (Standard Operating Procedures)

Activity:
Descri ption:

Di sadvant aged Busi ness Enterprise Coordination (Current)

Wendy Wasking is now the prinmary contact on this - with Vince Perelli
duty from Russell Nylander who retired as of 6/30/04.
2008, Wendy Waskin was asked to take on this area of
07/01/ 2004 thru

WASKI N, VENDY

as back-up/support. Past Hi story: Vince Perelli
This responsibility has floated for some time with no real owner.

responsi bility.

Start/End Dates:
Lead Person:

pi cked up this

As of Novenbe

r

Del i verabl e: Coordi nate annual updates to the MBE/ WBE vendor |i st

Devel op a systemto maintain access to a current DBE vendor |ist
reports. Due to difficulties in obtaining access to the fedral
DATE EXTENDED FROM 9/ 30/ 2010.

10/01/2011 thru 09/30/2012
WASKI N, VEENDY

Descri pti on:

Start/End Dat es:
Lead Person:

Qy/Unit: 1 Updat es

in order to continue to run Quarterly to Annual
CCR dat abase new options may need to be investigated. END

MVBE/ \BE

Deliverable: Determne a final resting place with Accounting Staff for MBE/ WBE Oversi ght

Descri ption: EXTENDED AGAIN FROM 12/31/10. EXTENDED AGAI N FROM 12/31/09. EXTENDED AGAI N FROM 12/ 31/ 07.

EXTENDED AGAI N FROM

06/ 30/ 07. EXTENDED THE END DATE FROM 9/30/06. This project needs to be transitioned to an accounting staff person.
Start/End Dates: 07/01/2006 thru 12/31/2012 Qy/Unit: 1 Transfers
Lead Person: PERELLI, VI NCENT
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)
Activity: Disadvantaged Busi ness Enterprise Coordination (Current)
Del i verabl e: Update the DES DBE Fair Share Goal s
Description: In January, 2007 DES proposed new Fair Share Goals. Due to the new DBE Rule (March 26, 2008) EPA wants DES to reeval uate
its proposal to make sure it agrees with the new requirenments. EXTENDED FROM 9/ 30/2010. END DATE EXTENDED FROM 9/ 30/ 2011
Start/End Dates: 07/01/2009 thru 12/31/2011 Qy/Unit: 1 Agr eement s
Lead Person: WASKIN, WENDY
Deliverable: Wrk with EPA New Engl and and Region | States
Description: Participate in work group to resolve inplenmentation issues with the 2008 DBE Rul e
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
Lead Person: WASKIN, VENDY
Activity: Environmental and Program Measures (Current)
Description: To further DES progress on the devel opment of a core set of "key" outconme and environmental indicator measures. 2010 DES Strategic Plan

Start/End Dates:
Lead Person:

Goal 4. WII need to reinvigorate the "Measures Teani.
02/19/1999 thru
WASKI N, VEENDY

Del i verabl e: Conduct a survey of all data currently being collected and/or reported
Description: DES Strategic Plan 4.2.1. END DATE EXTENDED FROM 1/31/2010

Start/End Dates: 07/01/2009 thru 12/31/2011 Qy/Unit: 1 Surveys

Lead Person: SOULE, DEBORAH

Del i verabl e: Develop a "Web Presence" for Environmental Qutcones/|ndicators on the DES Wbsite
Descri ption:

Start/End Dates: 10/01/2011 thru 12/31/2012 Qy/Unit: 1 Wb Sites

Lead Person: WASKIN, WENDY

Del i ver abl e: Devel op an enhanced systemfor |inking DES strategic plan, work plan and environmental indicators

Description: Develop and inplement an enhanced process to |ink DES goals and objectives, bureau- and program|evel goals and
obj ectives, work plan activities, and a set of relevant outcones and environnmental indicators. Deternine whether or not

MIRS i s an adequate vehicle for this purpose or whether or not another system needs to be devel oped.

Start/End Dates: 10/01/2011 thru 12/31/2012 Qy/Unit: 1 Syst ens

Lead Person: WASKIN, WENDY

Del i verabl e: Devel op well defined environnental outcones and indicators

Description: DES Strategic Plan. This will be an on-going project. FY 12 changed Unit from Wb Sites to Environnmental |ndicators.
the end of FFY 2011 we will have agreed up a few indicators to report regularly both internally and to the public.

Ext ended from 9/20/2011; Extended from 9 /30/2010 EXTENDED AGAI N FROM 9/ 30/ 09. EXTENDED AGAI N FROM 9/ 30/ 08.

EXTENDED

By

AGAI N FROM 9/ 30/ 07! EXTENDED FROM 9/ 30/ 03. EXTENDED AGAI N FROM 9/ 30/ 04. EXTENDED AGAI N FROM 9/ 30/ 05! EXTENDED AGAI N

FROM 9/ 30/ 06.

Start/End Dates: 10/01/2002 thru 09/30/2012 Qy/Unit: 12 Envi ronnment al | ndicators

Lead Person: WASKIN, WENDY

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Measures Tracki ng and Reporting System (MIRS) (Current)

07/01/2001 thru
PERELLI, VI NCENT

Del i verabl e: Conpl ete Annual Pl anning & I nnovati ons Section Wrk Plan Sel f-Assessnment

Description: SLT requirenment for all Administrators to review, digest, and evaluate the informati on provided in MIRS answeri ng such
basi ¢ questions as: 1) Wat worked well (beyond expectations); 2) what didnt go as well as expected (and why); 3) what

could be done to inmprove the situation next time; 4) vulnerabilities in the future.

Start/End Dates: 10/01/2011 thru 01/31/2012 Qy/Unit: 1 Sel f - Assessnent s

Lead Person: PERELLI, VI NCENT
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)
Activity: Measures Tracking and Reporting System (MIRS) (Current)

Del i verabl e: Continuous inprovenents for Measures Tracki ng and Reporting System Dat abase
Descripti on: Database nodifications/|nprovenments based on user feedback and ot herw se

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 | npr ovenent s
Lead Person: PERELLI, VI NCENT
Del i verabl e: Measures Team Meeti ngs
Description: TO BE REI NVI GORATED AS A RESULT OF 2009-2013 DES STRATEG C PLAN. Meet with Measures Teamon a regul ar basis to discuss

system probl ens and i nprovenments. THI S DELI VERABLE NOW LOCATED UNDER ENVI RONVENTAL AND PROGRAM MEASURES

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
Lead Person: PERELLI, VI NCENT
Del i verabl e: Posting Quarterly Measures Reporting on the DES I|ntranet
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Post i ngs
Lead Person: PERELLI, VI NCENT
Del i verabl e: Update or Create new MIRS users Cuide
Description: Cuide will be nade available in MRS

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Gui debooks
Lead Person: PERELLI, VI NCENT

Activity: NH Customer Service in Environmental Permitting Initiative (Current)
Description: This Initiative was requested by Governor Lynch and DES Conmi ssi oner Tom Bur ack

Start/End Dates:
Lead Person:

DREW Tl MOTHY

07/01/2008 thru

Del i ver abl e:

Create on-line Permt Assistance webpage on nh. gov

Description: EXTENDED FROM 6/30/ 09 AND FROM 6/ 30/ 10.
Start/End Dates: 07/01/2008 thru 06/30/2012 Qy/Unit: 1 Web Pages
Lead Person: DREW TI MOTHY
Del i verabl e: Ensure Significant Enhancenents to www. nh. gov
Descri ption: EXTENDED END DATE FROM 6/ 30/ 09 AND FROM 6/30/10. The focus is on Environnmental Permitting -- See MO and WA Governor's

Start/End Dat es:
Lead Person:

O fice of Regulatory Assistance
10/ 01/ 2008 thru 06/30/2012
DREW TI MOTHY

Qy/Unit: 1 Reconmendat i ons/ Suggest i ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

MOA/ MOU / CGovernor's Executive Order to Ensure the CSI Agencies Continue to Wrk Toget her
EXTENDED FROM 6/ 30/ 10.

07/01/2009 thru 12/31/2012
DREW Tl MOTHY

Qy/Unit: 1 MOAs (Menor andunms of Agreenent)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Mont hly CSI Project Update Pronpts via CSI Bl og

07/01/2011 thru 06/30/2012
PERELLI, VI NCENT

Qy/Unit: 12 Rem nder s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunber of Cunul ative CSI Projects Being Tracked via the CSI Bl og

07/01/2010 thru 06/30/2012
DREW Tl MOTHY

Qy/Unit: 6 Proj ects
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: NH Customer Service in Environmental Pernmitting Initiative (Current)

Del i verabl e: Participate in Ongoing Custoner Service Initiative Meetings
Descri pti on:

Start/End Dates: 07/01/2010 thru 06/30/2012 Qy/Unit: 6 Meet i ngs
Lead Person: PERELLI, VI NCENT

Activity: PPA Unit / Planning & |Innovations Section Adm nistration (Current)
Description: Tasks associated with adm nistration of the Conmmissioner's Ofice Planning Unit
Start/End Dates: 02/19/1999 thru
Lead Person: PERELLI, VI NCENT

Del i verabl e: Approval of Househol d Hazardous Waste Contracts & | nvoices
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 12 Transact i ons
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl ete Annual Performance Eval uation for Sara Johnson
Descri pti on:

Start/End Dates: 09/01/2011 thru 12/31/2011 Qy/Unit: 1 Per f or mance Eval uati ons
Lead Person: PERELLI, VI NCENT

Del i ver abl e: Conpl ete Annual Performance Eval uati on for Sara Johnson
Descri pti on:

Start/End Dates: 09/01/2012 thru 10/31/2012 Qy/Unit: 1 Per f or mance Eval uati ons
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl ete Annual Perfornmance Eval uation for Stephanie D Agostino
Descri ption:

Start/End Dates: 09/01/2011 thru 12/31/2011 Qy/Unit: 1 Per f or mance Eval uations
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl ete Annual Performance Revi ew for Laura Cook
Descri pti on:

Start/End Dates: 02/01/2012 thru 04/01/2012 Qy/Unit: 1 Per f or mance Eval uati ons
Lead Person: PERELLI, VI NCENT

Del i ver abl e: Conpl ete Annual Work Pl an Sel f-Assessnent for Planning & | nnovati ons Section
Descri ption:

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 1 Sel f - Assessnent s
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl ete Perfornmance Eval uation for Carol yn Russell
Descri pti on:

Start/End Dates: 08/ 01/2012 thru 09/30/2012 Qy/Unit: 1 Per f or mance Eval uati ons
Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl ete Performance Eval uation for Robert M nicucci
Descri pti on:

Start/End Dates: 01/01/2012 thru 03/31/2012 Qy/Unit: 1 Per f or mance Eval uati ons
Lead Person: PERELLI, VI NCENT
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE

Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: PPA Unit / Planning & |Innovations Section Adninistration (Current)

Del i verabl e: Preparation of SFY '14-'15 Budget for PPA Unit
Descri pti on:
Start/End Dates: 05/01/2012 thru 09/30/2012 Qy/Unit: 1 Budget s
Lead Person: PERELLI, VI NCENT
Deliverable: Staff Meetings at the Section and Unit Level
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: PERELLI, VI NCENT
Deliverable: V. Perelli Performance Eval uati on Annual Sel f-Assessnment
Descri pti on:
Start/End Dates: 01/01/2012 thru 06/30/2012 Qy/Unit: 1 Sel f - Assessnent s
Lead Person: PERELLI, VI NCENT
Activity: Participation in Regional and National Planning Activities (Current)
Description: 1) ECOS Planning Committee
2) ECOS Partnership and Performance Wrkgroup (P& Workgroup)
3) ECOS Region | Strategic Alignment Pilot
4) EPA/ State Grants Wrkgroup
Start/End Dates: 10/01/2007 thru
Lead Person: PERELLI, VI NCENT

Del i verabl e: ECOS EPA Perfornmance Measures Workgroup

Face to Face as well as conference call
state grant performance

10/01/2011 thru 09/30/2012
PERELLI, VI NCENT

Descri pti on: neetings to devel op a proposal

Start/End Dat es:
Lead Person:

Qy/Unit: 2 Meet i ngs

for satisfying OMBs requirenents for neasuring

Deliverable: Participate in ECOS Partnership and Pl anni ng Wrkgroup (P& Wor kgr oup)
Descri pti on:
Start/End Dates:

Lead Person:

10/ 01/ 2011 thru 09/30/2012
PERELLI, VI NCENT

Qy/Unit: 6 Meet i ngs

Deliverable: Participate in EPA/ State Grants Wrkgroup

Descri pti on:

Start/End Dat es:
Lead Person:

This work group was fornmed by nenbers of EPA and invited state staff to inprove the effectiveness of the Perfornmance
Partnership Grant System and ot her on-going grants. It is a subarmof the P & P workgroup. Involves Conference calls,
sone nmeetings and drafting and review of national policy recommendations, including tineliness of grant awards, and

i mpl enenting a national reporting tenplate. Entails conference calls and 1 -2 in person neetings/yr.

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 3 Meet i ngs

WASKI N, VEENDY

Del i verable: Participation in New Engl and Regi onal Priorities Activities

Description: Joint priority setting meetings, joint letters to EPA Adm nistrator or Congressional
NPM Cui dance, joint projects, etc...
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs

Lead Person: PERELLI, VI NCENT

Activity: Performance Partnership Agreement / DES Wrk Plan Coordination (Current)
Coordi nation of the DES/ EPA Performance Partnership Agreenment (PPA),
02/19/1999 thru

PERELLI, VI NCENT

Descri ption:
Start/End Dates:
Lead Person:
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OFFI CE OF THE COWM SSI ONER
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI STANCE

Activity: Performance Partnership Agreenent / DES Wrk Plan Coordination (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

2012- 2013 PPA / 2012 Work Pl an Posted on DES Website

10/ 01/ 2011 thru 03/31/2012
PERELLI, VI NCENT

Qy/Unit: 1 Web Site Postings

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Coor di nat e Departnment-wi de depl oyment of Annual Work Plan Assessnent

10/ 01/2011 thru 03/31/2012 Sel f - Assessnent s

PERELLI, VI NCENT

Qy/Unit: 22

Del i ver abl e:
Descri pti on:
Start/End Dat es:
Lead Person:

Coordi nate Quarterly PPA Sel f-Assessnents
For FFY 2012 PPA Work Plan Year
10/ 01/ 2011 thru 09/30/2012
PERELLI, VI NCENT

Qy/Unit: 4 Sel f - Assessnent s

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Coordi nate and produce Annual Self-Assessnent for 2011 PPA Year
I ncl udes Areas for Col |l aboration Annual Update and Qutput Results for the Year

09/01/2011 thru 12/31/2011 Qy/Unit: 1 Reports,
PERELLI, VI NCENT

Fi nal

Del i ver abl e:
Descri pti on:
Start/End Dat es:
Lead Person:

Sel f - Assessment for 2012 PPA Year
I ncludes Areas for Collaboration Annual Update and CQutput Results for the Year

09/01/2012 thru 12/31/2012 Qy/Unit: 1
PERELLI, VI NCENT

Coor di nate and produce Annual

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Create Updated Annual Work Pl an Sel f - Assessnent Gui dance and Tenpl ate

Wth input fromthe DES SLT. Should include questions regardi ng key performance and environnent al
goal s/ targets.

07/01/2011 thru 12/31/2011
PERELLI, VI NCENT

i ndi cat or

Qy/Unit: 1 Tenpl at es

Activity:
Descri ption:

Start/End Dates:
Lead Person:

02/ 19/ 1999
PERELLI ,

Per f ormance Partnership G ant Coordination (Current)

Coordi nation and adm nistration of DES s Performance Partnership Gant (PPG,
Departnent's core environnental
thru

VI NCENT

the main federal funding vehicle that supports many of the

pr ogr ans.

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conpl etion and submttal of DBE forns for PPG grants
WIIl be filed during the first quarter followi ng the end of the |ast quarter.

10/ 01/ 2011 thru 12/31/2011 Qy/Unit: 1
WASKI N, VENDY

Reports, Final

Del i ver abl e:
Descri pti on:
Start/End Dat es:
Lead Person:

Produce and submit PPG Application and Anmendnents as necessary
Includes initial application and anendment. Coordinate with all

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 2
WASKI N, VEENDY

PPG pr ogr am manager s

Applications, Gants

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Revi ew Expenses and Update p:\drive
Quarterly and then nonthly during | ast SFY quarter.

10/01/2011 thru 09/30/2012 Qy/Unit: 6
WASKI N, VEENDY

Updat es
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: Performance Partnership Grant Coordination (Current)

Del i verabl e: Review PPG Grant Applicati ons and Anendnents
Description: Note: This applications and amendnents are drafted by Wendy Waskin. Vince Perelli reviews and approves.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Approval s
Lead Person: PERELLI, VI NCENT

Deliverable: Sign and Send quarterly MBE WBE Reports for PPG
Description: Forns drafted by Wendy Waskin - Reviewed, Signed, and Subnmitted by Vince Perelli

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Reports, Final
Lead Person: PERELLI, VI NCENT

Activity: Public Participation Coordination (Internal and External) (Current)

Description: Putting into place internal and external nechanisns to ensure that all stakeholders are fully involved in all levels of DES decision-
maki ng.
Start/End Dates: 02/19/1999 thru
Lead Person: PERELLI, VI NCENT

Del i verabl e: Assist Senior Leadership Teamwi th Speci al Requests/Projects
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 6 Proj ects
Lead Person: PERELLI, VI NCENT

Deliverable: Participation in DES G een Team Meeti ngs

Description: The DES Green Teamis the environmental "conscience" of DES and focuses of staff education and outreach to hel p DES
reduce its environnental inpact through recycling, environmentally-preferable purchasing habits, conposting, energy and
wat er conservations, etc...

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
Lead Person: PERELLI, VI NCENT

Del i ver abl e: Responses to M scel |l aneous Public Inquiries
Descri ption:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 6 Responses
Lead Person: PERELLI, VI NCENT

Deliverabl e: Staff suggestions subnmitted to the DES Suggesti on Box & Statew de Suggesti on Box
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 40 Entries
Lead Person: PERELLI, VI NCENT

Activity: Quality Management System | nplenentation (Current)

Description: The Quality Managenment Systemis being devel oped per EPA requirements as provided i n EPA Gui dance Document R-2. See EPA website
www. epa. gov/ qual ity

Start/End Dates: 07/01/2000 thru
Lead Person: PERELLI, VI NCENT

Del i verabl e: Annual Review of DES QW for Cal endar Year 2012
Description: Full 5-Year Review Conpleted at the end of Cal endar Year 2011.

Start/End Dates: 07/01/2012 thru 12/31/2012 Qy/Unit: 1 Revi ews
Lead Person: PERELLI, VI NCENT
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OFFI CE OF THE COWM SSI ONER
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)
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PLANNI NG, PREVENTI ON, AND ASSI STANCE

Activity: Quality Management System | nplenentation (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Annual Revi ew of DES Quality Managenent System (QVS)

END DATA EXTENDED FROM 9/30/11. FOR CALENDAR YEAR 2010 -- As required in the DES Quality Managenent Plan, the DES QA
Manager must conduct an annual review of its Quality Management System and report the results of the review to Senior
Leadership and to EPA. This annual review is a key component to any successful quality nanagenent system

07/01/2011 thru 12/31/2011 Qy/Unit: 1 Assessnent s
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Annual Revi ew of DES Quality Managenent System (QVS)

FOR CALENDAR YEAR 2012 -- As required in the DES Quality Managenent Plan, the DES QA Manager nust conduct an annual
review of its Quality Managenment System and report the results of the review to Senior Leadership and to EPA. This
annual review is a key conponent to any successful quality managenent system

07/01/ 2012 thru 09/30/ 2012 Qy/Unit: 1 Assessnent s

PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conduct OPTI ONAL/ VOLUNTARY 2nd Party Audits of DES Prograns

The 2nd party audits woul d be conducted by DES QA Team menbers. The purpose of the audits would be to test if the QA
System Sel f - Assessnment process is val ue-added to the DES QA System

01/01/2011 thru 12/31/2011 Qy/Unit: 2 Audi ts
PERELLI, VI NCENT

Del i ver abl e:
Descri ption:

Conduct OPTI ONAL/ VOLUNTARY 2nd Party Audits of DES Prograns

The 2nd party audits woul d be conducted by DES QA Team menbers. The purpose of the audits would be to test if the QA
System Sel f - Assessnent process is val ue-added to the DES QA System

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 2 Audi ts
Lead Person: PERELLI, VI NCENT
Del i verabl e: Conduct Regul ar QA Team Meeti ngs
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person:

PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Di stribute and provide responses to QA System Program Sel f-Audits
For Cal endar Year 2010.

01/01/2011 thru 12/31/2011
M N CUCClI, |1, ROBERT

Qy/Unit: 62 Sel f - Assessnent s

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Di stribute and provide responses to QA System Program Sel f-Audits
For Cal endar Year 2011.

10/ 01/ 2011 thru 11/30/2012
M NI CUCCl, |1, ROBERT

Qy/Unit: 62 Sel f - Assessnent s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Mai nt enance of QAPP Inventory for Air, Water, Waste and Conmi ssioners O fice Divisions

FOR CALENDAR YEAR 2012. This is now an on-going/real -tine updating process utilizing a shared QAPP | nventory on CGoogl e
Docs. The neasure will be annual and will sinply indicate "1" to denpbnstrate that the process is being maintained.
01/01/2012 thru 12/31/2012 Qy/Unit: 1 Updat es

PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Meetings with DES Program Managers to Assist Wth QA | npl enentation

The QA Teamwi || remind all staff that Team nenbers are willing and able to neet with requesting staff regarding the
i npl enent ati on of Program|evel QA Systens.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 3
PERELLI, VI NCENT

Meet i ngs
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PLANNI NG, PREVENTI ON, AND ASSI STANCE

Activity: Quality Management System | nplenentation (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

New Version of the DES QW for 5-year review & approval by EPA

As stated in a 9.12.07 EPA letter, the DES QW has been approved for another 5 years (9/14/2011).
the DES QW nust be revi ewed by Septenber 6, 2011.

07/01/2011 thru 12/31/2011 Qy/Unit: 1
PERELLI, VI NCENT

As required by EPA,

Revi ews

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participation in quarterly Regional Quality Assurance Roundtable Meetings
Bob M nicucci also participates in these neetings
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4

PERELLI, VI NCENT

Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Provide QA-related Trai ning opportunities for staff

Potential training could include How to conduct QAPP Reviews and how to inplenent SOPs. To be Determ ned.
10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Trai ni ng Sessi ons
M NI CUCCl, |1, ROBERT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Revi ew Qual ity Assurance Project Plans

Vince Perelli and Bob M nicucci review Quality Assurance Project Plans, as needed, and as requested.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 30 Revi ews
PERELLI, VI NCENT

Activity:

Descri ption:
Start/End Dates:
Lead Person:

02/ 19/ 1999
PERELLI,

Strategi ¢ Planning Coordination (Current)
Assi sting the DES Seni or
thru
VI NCENT

Leadership Teamwith strategic planning related activities.

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Assist Wth State |nnovation G ant Adm nistration From Start-up Through | npl enmentati on

EXTENDED FROM 9/30/09. Carolyn is the Lead on this project. | amassisting with the grant application,
i ntergovernnental review, fiscal committee, G&C, ' 10-'11 budgeting, DBE Reporting, etc...

07/01/2008 thru 09/30/2012 Qy/Unit: 12 Activities
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conduct Bi - Annual Assessnent

Roughly in July and Decenber.
01/01/2011 thru 12/31/2011

PERELLI, VI NCENT

(for 2011) of DES '10-'15 DES Strategic Plan

Qy/Unit: 2 Assessnent s

Del i ver abl e:
Descri pti on:

Conduct Bi - Annual Assessnent
Roughly in July and Decenber.

(for 2012) of DES '10-'15 DES Strategic Plan

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 2 Assessnent s
Lead Person: PERELLI, VI NCENT
Del i verabl e: Conduct Internal Staff Qutreach on Final DES Strategic Plan

Descri pti on:

Start/End Dat es:
Lead Person:

END DATE EXTENDED AGAI N FROM 12/ 31/ 11. END DATE EXTENDED FROM 12/ 31/ 10.

10/01/2010 thru 12/31/2012 Qy/Unit: 2
PERELLI, VI NCENT

Present ati ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Conduct Strategic Planning Briefings (Presentations) for Miultiple Qutside Audiences

07/01/2011 thru 06/30/2012
PERELLI, VI NCENT

Qy/Unit: 6 Present ati ons
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: Strategic Planning Coordination (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Create New Strategic | nplenentati on Teans
To Foll ow SLT Approval of Strategic Communi cations/ | npl enmentation Franmework

07/01/ 2011 thru 06/30/2012 Qy/Unit: 6 Commi tt ees
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Provide Strategic Planning Assistance to Other Bureas/Units

Per the Commi ssioner's Request, the PPA Unit has been tasked wi th assisting Watershed Managenment, LRWP, the Water
Division, and ultimately the Conmissioner's Ofice with strategic/organi zati onal devel opment to hel p cope with the
negative effects of substantial budget cuts.

07/01/ 2011 thru 06/30/2012 Qy/Unit: 12 Consul t ati ons
PERELLI, VI NCENT

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Secure SLT Approval for new Strategic Communi cations/ | npl ementation Framework
END DATE EXTENDED FROM 9/ 30/ 11.

10/ 01/ 2010 thru 03/31/2012 Qy/Unit: 1 Approval s
PERELLI, VI NCENT

Activity: Support to DES Continous Process |Inmprovement Initiative (Current)

Descri ption:
Start/End Dates: 09/01/2008

thru

Lead Person: PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conpl eti on of Lean Project-Rel ated Fol | ow up/ | npl ementation Activities

07/01/2011 thru 09/30/2012 Qy/Unit: 6 Proj ects
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Hel p Establish a New Engl and Lean Gover nnment Exchange
EXTENDED AGAI N FROM 6/ 30/ 11. EXTENDED FROM 9/ 30/ 10.

07/01/2009 thru 09/30/2012 Qy/Unit: 1 G oups
PERELLI, VI NCENT

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Participate in ECOS LEAN Conference Calls

01/01/2011 thru 12/31/2011 Qy/Unit: 3 Conf erence Calls
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participate in ECOS LEAN Conference Calls

01/01/ 2012 thru 12/31/2012 Qy/Unit: 3 Conf erence Calls
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Participate in LEAN, Six Sigm, Kaizen-type Process | nprovenent Training

01/01/2011 thru 12/31/2011 Qy/Unit: 2 Trai ni ng Sessi ons
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participate in LEAN, Six Sigma, Kaizen-type Process |nprovenment Training

01/01/2012 thru 12/31/2012 Qy/Unit: 2 Tr ai ni ng Sessi ons
PERELLI, VI NCENT
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PLANNI NG AND | NNOVATI ONS PROGRAM (Current)

Activity: Support to DES Continous Process |Inmprovenment Initiative (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participation in LEAN Kai zen Events at DES or Cther State Agencies
Woul d i nclude conpl etion of Current State Value Stream Maps and Future State Val ue Stream Maps

01/01/2011 thru 12/31/2011 Qy/Unit: 3 Event s
PERELLI, VI NCENT

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Participation in LEAN Kai zen Events at DES or Cther State Agencies
Woul d include conpletion of Current State Value Stream Maps and Future State Val ue Stream Maps

01/01/2012 thru 12/31/2012 Qy/Unit: 2 Event s
PERELLI, VI NCENT
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OFFI CE OF THE COW SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Program POLLUTI ON PREVENTI ON COCRDI NATI ON (Current)

Descri ption:
Start/End Dates: 10/01/1999 thru PAUs: 01 06 01
Funding: State General [ | State Fees[X] Federal EPA[ | Federal Other[ | Gants[ |
Activity: P2 Qutreach (Current)
Descri ption:

Start/End Dates:
Lead Person:

10/ 01/ 1999

thru

D AGOSTI NO, STEPHANI E

Del i ver abl e:
Descri ption:

Start/End Dat es:

Lead Person:

Bi enni al Report to the Legislature
Col l ect P2 programdata, results and draft report to the |egislature every other year.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
D AGOSTI NO, STEPHANI E

Activities

Next one due Novenber

1, 2013.

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Conduct P2 outreach to other organizations and agenci es as needed

i ncl udes participation in advisory conmittees and workgroups, misc. EPA "initiatives"

Admi ni strati on of NEWMOA P2/ Rx grant

10/ 01/ 2011 thru 09/30/2012
D AGOSTI NO, STEPHANI E

Qy/Unit: 4 Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Nat i onal Pol | uti on Prevention Roundtable Board of Directors
Serve as Region 1 representative on the board and vari ous wor kgroups as needed.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4
D AGOSTI NO, STEPHANI E

Activities

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Safer Chemicals Initiatives
I ncl udes UMASS Lowel | state chem cal

10/ 01/ 2011 thru 09/30/ 2012
D AGOSTI NO, STEPHANI E

policy di al oge and NEWMOA / TURI
Qy/Unit: 2

Interstate Chenicals Cl earinghouse.
Activities

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Pronmote Regul atory Integration of P2 (Current)

Promote Regul atory Integration of P2 (rule devel opnent,
thru

10/ 01/ 1999

permtting, inpections, enforcenent, etc.)

D AGOSTI NO, STEPHANI E

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

NPPR Regul atory Integration and | nnovation (P2l2) Wrkgroup

Participate in 75 % of conference calls and neetings
Revi ew and conment on docunents, policy papers

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 6
D AGOSTI NO, STEPHANI E

Activities

Del i ver abl e:
Descri ption:

Start/End Dat es:

Lead Person:

P2 Integration policies & activities fromDES Strategic Plan, etc.
Activities to be devel oped, based on outcone of 2008 DES strategic planning
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2

D AGOSTI NO, STEPHANI E

Activities
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Di v/ Bur: OFFI CE OF THE COW SSI ONER
Program
Descri ption:

Start/End Dates:

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI| STANCE

POLLUTI ON PREVENTI ON PROGRAM ( Cur rent)

The New Hanpshire Pollution Prevention Programis a free, confidential, non-enforcenent pollution prevention and
program avail able to all New Hanpshire businesses, institutions, municipalities and agencies. NHPPP services incl
prevention & conpliance assessnents, information research, training workshops,
gui dance nmanual s, etc. NHPPP success is denpnstrated by wastes reduced/reused and behavi oural
programefforts as well as successful
requests for informati on and assi stance.

10/01/1999 thru PAUs: 05 01 01

conpl i ance assi stance
ude on-site pollution

on-line informati on and publications |ike newsletters,
changes by stakehol ders resulting from
conpl eti on of program outreach and education efforts and grant project tasks as well

as recurring

Fundi ng: State General State Fees[X] Federal EPA[X] Federal Qther[ | Gants[ |
Activity: Core NHPPP Pol lution Prevention Activities (Current)
Description: These are the non-grant funded, ongoing activities including Governor's Award for Pollution Prevention, technical infornation requests &
assistance, on-site Pollution Prevention & Conpliance Assistance, docunents created and disributed, etc.

Start/End Dates:
Lead Person:

10/ 01/ 2009
Vacant

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Measurement for Qutreach & Education Activities

Survey results, pounds of pollution reduced, etc. due to technical assistance activities, outreach and on-site
assessments.
10/ 01/2011 thru 09/30/2012 Qy/Unit: 10 Recommendat i ons/ Suggesti ons | npl ement ed

Vacant

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

On-Site Pollution Prevention & Conpliance Assistance assessnents

Provide P2 & CA assesnents when requested by stakehol ders i ncludi ng busi nesses,
facilities.

10/ 01/ 2011 thru 09/30/2012
ZYCH, MELI SSA

institutions, schools and muni ci pal

Qy/Unit: 4 Site Visits

Del i ver abl e:

Qutreach & Education Activities

Lead Person: ZYCH, MELISSA

This will

Description: Create and provide pollution preventiion & conpliance assistance information through a variety of activities.
I nformational responses sent by nail or e-mail to stakehol ders not covered by EPA Grant sector projects.
include informati on requests, public presentations, conference booths and other forns of education provided.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 150 Activities

Activity: Green Slopes Project (Current)
Description: NHPPP will partner with the National Ski Area Association (NSAA), Ski New Hanpshire, and other state agencies, to conduct a baseline
assessment, site assessnents, workshops, and outreach material, to reduce ski areas' environnmental inpact.
Start/End Dates: 10/01/2005 thru
Lead Person: ZYCH, MELI SSA
Del i verabl e: Measur enent
Descripti on: Behavoir Changes, Stormwater nmanagenent plans, energy reductions, water conservation

Start/End Dat es:

10/01/2011 thru 09/30/2012
ZYCH, MELI SSA

Qy/Unit: 5 Activities

Lead Person:

Start/End Dates:

Qutreach & Assistance

Create partnershi ps and publicati ons/webpages,
a wor kshop.

10/ 01/2011 thru 09/30/2012
Lead Person: ZYCH, MELISSA

Del i ver abl e:

Descri pti on: gi ve presentations and site visits when requested,

Qy/Unit: 5 Activities

and possi bly coordi nate

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Hospitality Project (Current)

Promote green cl eaning and environnmental |y preferable purchasing to the hospitality industry and reinvigorate the 2001 sustainabl e

| odgi ng program
10/ 01/ 2007 thru
ZYCH, MELI SSA
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program POLLUTI ON PREVENTI ON PROGRAM ( Current)
Activity: Hospitality Project (Current)
Del i verabl e: Hospitality Project Activities Measurenent
Descri ption: Measure behavi oral changes such as water use reductions, recycling strategi es adopted, energy use changes, "green"
cl eani ng techni ques, etc.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Changes
Lead Person: ZYCH, MELI SSA
Del i verabl e: CQutreach and Assi stance
Description: Provide technical assistance, conduct site visits, organi ze workshops, form partnerships, create web pages and docunents,
and col |l ect and anal yze data. Attend sem nars.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Activities
Lead Person: ZYCH, MELI SSA
Activity: Participation with Related Programs (Current)
Description: Participate with and provi de assistance to regi onal progranms such as Northeast \Waste Managenent O ficials Association (NEWOA).

Start/End Dat es:
Lead Person:

Participate with and provide assistance to |ocal programs such as Safety & Health Council of Northern New Engl and, Snall Business
Devel opment Center, etc. Participate with and provide assistance to DES prograns through training, web conferences, etc.

10/ 01/2001 thru
Vacant

Del i verabl e: P2 Workgroups - NH and Regi onal

Description: Participate with interstate workgroups, by conference calls or neetings:
1. (NEWMDA) devel op a regional fluorescent |anp take-back and recycl e nodel program
2 (TPCH) participate in Toxic in Packagi ng C earinghouse conference calls and neetings.
3 (EPA) States Conmpn Measures Project to develop a format for neasuring conpliance across a sector
4. (NEWMOA) participate in P2 Steering Conmittee and Roundtabl e.
5. (NH3E) participate in the NH Hospitals for a Heal thy Environnment neetings.
6 (NPPR) Board and Menbership Conmittee Meetings and Conference calls.
7 (I MERC) regional neeting to pronbte nercury reduction projects
8. (NPPR) Tribal P2 Workgroup conference calls.
(NEWMOA) Hospitality Regional Wrkgroup
10. NH I nteragency Energy Efficiency Steering Conmittee

@

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Conf erence Calls

Lead Person: Vacant

Deliverable: Participate in NH and regi onal workshops/ conf erences

Description: Provide a P2 information booths, P2 presentations, or presentations on NHPPP, best management practices, regulatory
updat es, etc.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Present ati ons

Lead Person: Vacant

Deliverable: Pollution Prevention training for DES enpl oyees

Description: Provide web conference training, P2 Sector training or general P2 training to DES staff and other assistance providers.
Sone conferences are offered jointly by NEWMOA and NHPPP but provided at NH sites by the NHPPP.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Trai ni ng Sessi ons

Lead Person: Vacant

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Pol l ution Prevention Intern Program (Current)

Devel op and support programs utilizing college students to provide Pollution Prevention projects and assistance at NH busi nesses,
institutions and municipal facilities.

10/ 01/2009 thru

D AGOSTI NO, STEPHANI E
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Program POLLUTI ON PREVENTI ON PROGRAM ( Current)

(10/01/2011 - 09/30/2012)

PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Activity: Pollution Prevention Intern Program (Current)

Deliverable: P2 Intern Program Activities

Description: Provide support and assistance to UNH Summer

P2 Intern programincluding training and individual assistance during intern

Lead Person: D AGOSTI NO, STEPHANI E

P2 projects. This also includes activities to devel op and support additional intern prograns at other |ocations.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Activities
Lead Person: D AGOSTI NO, STEPHANI E
Deliverable: P2 Intern Program Measurenent
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Reconmendat i ons/ Suggest i ons
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OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

PROCESS | MPROVEMENT AT DES (Current)

Using tools known as "Lean",
do better stuff.

05/01/2009 thru

work to inprove various processes at DES. Goal is to decrease headaches and frustration, free up energy to

PAUs:

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Conplete Lean Projects (Current)
Description: Includes nmanagenent of incomi ng-ideas queue, and conpletion of projects

Start/End Dates:
Lead Person:

10/ 01/2009 thru
M NI CUCCl, 11, ROBERT

Start/End Dat es:

Del i verabl e: Conpl ete Lean Projects
Description: Lean projects are deened conpl et ed when inpl enentati on plan starts
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5

M NI CUCCl, |1, ROBERT

Proj ects
Lead Person:

Start/End Dat es:

Del i verabl e: Create "Public-Facing" DES Lean Wbpage

This is exploratory at this time. W should eval uate where things stand with the DES Lean "Prograni and determ ne what
we can and should put out there to the public. W are probably at a point where we can legitimtely talk publicly about
our Lean efforts. See other state exanples - R, |A CT, M\, etc for some ideas.

10/ 01/ 2010 thru 09/30/2012 Qy/Unit: 1 Web Pages
M NI CUCCl, |1, ROBERT

Descri pti on:

Lead Person:

Deliverabl e: Creation of Lean Case Studies Upon Project Conpletion

Description: Responsibility of |lead Lean Facilitator (or Lean |nplenentation Manager) to draft Lean Case Study at the conpletion of a
project. Lean Team Chair ultimately ensures conpletion of case studies.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Case Studies
Lead Person: M N CUCCl, II, ROBERT

Start/End Dates:

Del i ver abl e: Manage Lean Project-input queue

A guess as to rate of inconming projects.
strategi c project-choice nechani sm

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8
M N CUCCl, 11, ROBERT

Descri pti on: Rate | owered further 12/year to 8/year to reflect ongoi ng change to nore

Proj ects
Lead Person:

Activity: DES Lean Team (Current)
Description: Maintain, and inprove the skills of, the DES Lean Team
Start/End Dates: 10/01/2009 thru
Lead Person: M N CUCClI, II, ROBERT
Del i verabl e: Lean Team neeti ngs
Description: average at |east one per nonth, counting work sessions
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Meet i ngs
Lead Person: M N CUCCI, ||, ROBERT
Del i verabl e: Lean Team menbers get CIP certification
Description: A couple nore woul d be nice
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Per sons

Lead Person: M N CUCCl, |I, ROBERT

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Intra and I nter-Departmental Coordination (Current)

10/ 01/ 2009
M NI CUCCl

thru
I'l, ROBERT
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program PROCESS | MPROVEMENT AT DES (Current)

Activity: Intra and Inter-Departnmental Coordination (Current)

Deliverable: State Lean Network neetings

Description: Network begins neeting quarterly as of Sept. 2011. Assunme we'll be represented at all of them
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: M N CUCCl, |Il, ROBERT
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NHDES PPA SUBM SSI ON FOR: (10/01/ 2011 -

OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

SMALL BUSI NESS TECHNI CAL ASSI STANCE PROGRAM (Current)

The Smal | Busi ness Techni cal
envi ronment al regul ations.

10/01/1992 thru

Assi stance Program (SBTAP) provides snall

PAUs: 04 00

busi nesses free environmental

09/ 30/ 2012)

assi stance to conply with

Funding: State General [ | State Fees Federal EPA[ | Federal Other|[ ] Gants[ |
Activity: Conpliance Advisory Panel (Current)
Description: The Conpliance Advisory Panel reviews the activites of the Program nakes recomendations for inprovements and prepares an eval uati on on

Start/End Dates:
Lead Person:

the Program effectiveness.
10/ 01/2001 thru
JOHNSQON, SARA

Start/End Dat es:

Del i verabl e Engage CAP to Assi st SBTAP

1) Coordinate three meetings per year
2) Create CAP guidelines
3) Fill vacant CAP nmenber positions

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 4
Lead Person: JOHNSON, SARA

Descri pti on:

Tasks

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Nati onal and Regi onal Workgroups (Current)
Participate in national
10/ 01/2008 thru
JOHNSQN, SARA

and regi onal workgroups conference calls and events.

Nat i onal Committees and Associ ati ons

1) Air Technical Subcommittee

2) Water Techni cal Subconmittee

3) Waste Techni cal Subconmmittee
Measur erment / Pronot i onal Techni cal Subconmittee
5) dimte Change/ Energy Techni cal Subcommittee

Del i ver abl e:
Descri pti on:

6) Annual Conference Subconmittee
7) National Steering Conmittee - Region 1 Representative
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 40 Conf erence Calls
Lead Person: JOHNSON, SARA
Del i verabl e: Regi onal Workgroups and Meeti ngs
Description: 1) HW Conpliance ( NEWVOA)
2) EPA Region 1
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Conference Calls

Lead Person: JOHNSON, SARA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Smal | Busi ness Onbudsman (Current)

Represent the small business community in ensuring environnental
negatively inpact small businesses. |In addition, provide advocacy services to small
conpl i ance.

10/01/2001 thru
JOHNSQN, SARA

regul ations are devel oped and i nplenmented in a manner that does not

busi nesses in all aspects of environnental

Start/End Dat es:

Del i verabl e: Provi de advocacy services to small business owners and operators

1) Provide conments on | egislation to EPA
2) Advocate for snall
3) Participate in studies on the inpact of the Clean Air Act on small

10/ 01/2011 thru 09/30/2012 Qy/Unit: 6 Tasks
JOHNSON, SARA

Descri pti on:

Lead Person:

busi nesses investigating and resol ving conpl ai nts and di sput es

busi nesses

Activity:
Deadr Ppt 5on:

Smal | Busi ness Techni cal Assistance (Current)
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG PREVENTI ON, AND ASSI STANCE
Program SMALL BUSI NESS TECHNI CAL ASSI STANCE PROGRAM ( Current)
Activity: Small Business Technical Assistance (Current)

Provi de education and outreach to small
thru

Start/End Dates: 10/01/2001

JOHNSQON, SARA

busi nesses, including site visits, referrals fromconpliance bureaus, and information requests.

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

6J - NESHAP

Create outreach initiative including web pages, publications,
associ ations, vendors and other interested groups with Air

07/01/2011 thru 09/30/2012 Qy/Unit: 15 Tasks
JOHNSON, SARA

Boi | er

wor kshops and direct mailings to area sources, trade

Resources Division staff.

Del i ver abl e:
Descri pti on:
Start/End Dates:
Lead Person:

| nf or mat i on Request

Phone calls, emails, pernit assistance, walk-ins,
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 300
JOHNSON, SARA

# of web page visitors,
I nfornation Provided

nmost popul ar docunents

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nternal Training
Coordinate training for DES ARD staff on various topics.

10/01/2011 thru 09/30/2012 Qy/Unit: 10
JOHNSON, SARA

Trai ni ng Sessi ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

On-line Permitting

Create outreach initiative including web pages, publications, workshops and direct mailing to trade associ ati ons,
consultants, and other interested groups on the availability of on-line air permtting.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4 Tasks

JOHNSON, SARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Pre- Application Meetings/ New Busi nesses
Coordinate with Public Information and Permitting Unit on potential new businesses.
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4

JOHNSON, SARA

Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Pronot e SBTAP

Provi de presentations and pronote SBTAP services to small businesses and other interested parties. EPA annual
requirement. In addition, distributing SBTAP brochures through other assistance prograns, conferences, etc.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 200 Tasks

JOHNSON, SARA

reporting

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

RI CE - 4Z NESHAP

Stationary reciprocating internal combustion engines. Create outreach initiative including web pages, publications,

wor kshops, and direct mmilings to area sources, trade associations and other interested groups with Air Resources
Di vi sion staff.
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4 Tasks

JOHNSON, SARA

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Ref erral s from DES conpl i ance assurance bureaus

Assi st small businesses referred by the Conpl ai nce Bureau (Air and Waste).
I ncl ude sector, type of assistance (phone, emmil, visit), and info provided.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 12 Referral s
JOHNSON, SARA
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PLANNI NG, PREVENTI ON, AND ASSI| STANCE

Program SMALL BUSI NESS TECHNI CAL ASSI STANCE PROGRAM ( Current)

Activity: Small

Busi ness Techni cal

Assi stance (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Site Visits at Snall

1) Direct, one-on-one detailed environnental
SBTAP for assi stance.

2) Auto Body visits - The sector project ended FFY 2011, but SBTAP will
conpl i ance with NESHAP 6H and hazardous waste rul es.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 25 Site Visits

JOHNSON, SARA

Busi nesses
assi stance with small

busi ness operators.

Smal | business will approach

continue to visit auto body shops to determ ne

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

VOC RACT
Coordi nate outreach intiative for various sectors included in Env-A 1200,

Activities include web page, publications, workshops, articles, etc.
chosen.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10 Tasks

JOHNSON, SARA

New del i verabl e will

to be determined in 2011.
be created once sector(s) are
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE

SMART GROWH LAND DEVELOPMENT PROGRAM | MPROVEMENTS (Current)

Coordi nates efforts across DES and coordinates with other state agencies, local comunities, and private organi zations to support snart
growth and other practices to minimize the inmpact of devel opment on the environment. Supports |and devel opnent pernit program
enhancenments and process inprovenents.

10/01/1999 thru PAUs:

Fundi ng: State General State Fees| | Federal EPA[ | Federal Qther[ ] Gants[ |
Activity: Collaborate with other state agencies and organi zations to support smart growth efforts (Current)
Description: DES staff will participate in appropriate efforts and collaborate with other state agencies, |ocal conmunities, and private organi zations

Start/End Dates:
Lead Person:

on projects to support smart growh efforts. These projects may include, for exanple, education and outreach activities, devel oping
gui dance naterials, joint assessnment/planning efforts, and working with |l ocal comunities.

07/01/2001 thru
RUSSELL, CARCLYN

Del i verabl e: Coll aborative projects to support smart growth

Description: Specific projects wth other state agencies, |ocal comunities, or private organi zations to support smart growmh efforts
in New Hanmpshire, such as participating in efforts initiated by other organizations (e.g., the Gtizen Planner Training
Col | aborati ve).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Activities

Lead Person: RUSSELL, CAROLYN

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Identify and inplement policy changes or programinitiatives within DES to support snmart growth (Current)

Conduct activities to ensure that DES acts in ways to support smart growth, including educating our staff on the issues and identifying
and i nmpl enenting policy changes and/or programinitiatives to encourage snart growth.
07/01/2001 thru

RUSSELL, CARCLYN

Deliverabl e: Participate on DES Strategic Plan | nplenmentation Relative to Smart G ow h.

Description: Work with up to 2 DES programto assess how each DES programis influenced by current and future expected growth patterns
and how the program in its rules and inplenentation, mght influence growh and devel opnent.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Activities

Lead Person: RUSSELL, CAROLYN

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I nnovative and Coordinated Permtting under EPA State Innovation Grant (Current)

DES wi Il devel op and eval uate an innovative approach to providing up-front technical assistance and integrated/coordinated permtting
within our land resource managenment permit prograns to encourage adoption of better |and use and devel opnent practices - above and beyond
m ni num requi rements - that achieve a higher standard of environnental protection for air quality and climte change, water quality and
quantity, and habitat protection.

10/ 01/ 2008 thru 09/30/2012

RUSSELL, CAROLYN

Del i verabl e: Best Practice Standards and Gui dance

Description: DES will identify/devel op clear performance standards and gui dance on achi eving a hi gher standard of environnental
protection and perfornmance pertaining to air quality and climate change, water quality and quantity, |ight pollution,
energy efficiency, water conservation, and habitat protection

Start/End Dates: 10/01/2008 thru 09/30/2012 Qy/Unit: 2 Materi al s

Lead Person: RUSSELL, CAROLYN

Del i ver abl e: Devel opnent Proj ect Eval uati on Procedures

Description: DES will identify specific neasures and procedures for evaluating and nmeasuring the environmental performance of proposed
and permtted devel opnent projects in an objective, systematic way that allows for clear conparison of the expected
envi ronnment al performance of the proposed project to simlar projects and agai nst the performance standards

Start/End Dates: 10/01/2008 thru 09/30/2012 Qy/Unit: 1 Procedures

Lead Person: RUSSELL, CAROLYN
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG, PREVENTI ON, AND ASSI STANCE
Program SMART GROATH LAND DEVELOPMENT PROGRAM | MPROVEMENTS ( Current)

Activity: Innovative and Coordinated Permtting under EPA State |nnovation Grant (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Eval uate Pilots, Devel op Case Studies, and Transfer |nformation

DES will fully docunent the results, including flowcharts and descriptions of processes and policies established, along
wi th measured changes of the initial pilot projects and estimated costs and environnmental benefits for several detailed
case studies. DES will transfer information on project through state and nati onal conference presentati ons and web-based
sem nar .

10/ 01/ 2008 thru 09/30/2012 Qy/Unit: 6 Activities

RUSSELL, CAROLYN

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

I nnovative Permtting Advi sory G oup

DES will establish and support a core project advisory group - the Innovative Permtting Advisory Group - conprised of 7-
9 individuals including internal DES staff as well as representatives fromkey outside constituencies (e.g., Region |

EPA, devel opers, environnental advocacy groups, engineers, municipalities).

10/ 01/ 2008 thru 09/30/2012 Qy/Unit: 5 Meet i ngs

RUSSELL, CAROLYN

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Pi | ot Project

DES wi || evaluate and finalize the materials and procedures for the program by piloting the programw th around 20
appl i cants

10/ 01/ 2008 thru 09/30/2012 Qy/Unit: 20 Permits Revi ewed

RUSSELL, CAROLYN

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Proj ect Administration

Proj ect budget, personnel, progress reports, final project report, and other managenent and administrative activities,
i ncluding soliciting approvals from Governor and Council .

10/ 01/ 2008 thru 09/30/2012 Qy/Unit: 1 Activities
RUSSELL, CAROLYN

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Public I nvol verent Plan and | npl ement ati on

DES wi Il devel op and inplement a detailed public involvenent plan to ensure that the broad array of stakeholders is
engaged in the devel opnent and i npl enentation of this pilot project.

10/ 01/ 2008 thru 09/30/2012 Qy/Unit: 1 Qutreach Activities

RUSSELL, CAROLYN

Activity: Land Devel opnent Pernit Program and Process |nprovenents (Current)

Description: Wrk with the Land Resources Managenent programs on |legislative initiatives and progranl process eval uati ons and inprovenents (e.g.,
establish Integrated Pernmit, streanline/coordinate individual pernit prograns, conduct Lean events)

Start/End Dates: 07/01/2011 thru 09/30/2012
Lead Person: RUSSELL, CARCLYN

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Integrated Permit Legislation

Support devel opnent and amendnent of |egislation and draft rules to establish a new I ntegrated Land Devel opnent Permit,
as an option replacing several individual pernits now provi ded by DES.

07/01/2011 thru 09/30/2012 Qy/Unit: 2 Activities

RUSSELL, CAROLYN

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Process Eval uation and | nprovenent Efforts

Facilitate/ partici pat e/ manage/ support program and process eval uation and i nprovenment efforts within the Land Resources
Managenent permit prograns.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 3 Activities
RUSSELL, CAROLYN

Activity: Sprawl Indicators Project (Current)

Description: Wrk with the Ofice of State Planning, Regional Planning Comm sssions, Department of Transportation, and Conplex Systens to identify
appropriate indicators to track changes in | and use and the environnental, social, and economc inpacts of sprawl. These indicators will
hel p guide and evaluate state, regional, and |local actions to pronote snart growth.
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER PLANNI NG, PREVENTI ON, AND ASSI| STANCE
Program SMART GROATH LAND DEVELOPMENT PROGRAM | MPROVEMENTS ( Current)

Activity: Sprawl Indicators Project (Current)

[End date extended to allow additional time for final report preparation, outreach on the results of the initial, project and for follow
on related work efforts.][End date extended from 12/31/2009 - ability to conplete this work is contingent on the availability of GS
support staff, for which funding is not available.]

Start/End Dates: 01/01/2003 thru 12/31/2013
Lead Person: RUSSELL, CAROLYN

Deliverabl e: Collect data and conduct analysis to relate patterns of devel opnment to various inpacts.

Description: Collect necessary data and conduct analysis of the inpact of pattern of devel opment on a variety of types of potential
econom ¢, social and environnental neasures. [End date extended from 9/30/08 - work pushed off due to other tinme-
sensitive work requirenents.][End date extended from 9/30/2009 - ability to conplete this work i s contingent on the
availability of A S support staff, for which funding is not available.]

Start/End Dates: 10/01/2006 thru 09/30/2013 Qy/Unit: 1 Proj ects
Lead Person: RUSSELL, CAROLYN
Deliverable: Prepare final report on spraw indicators analysis and di ssem nate information.

Description: Prepare report presenting the results of the work to identify the best possible indicators of changes in patterns of |and
use in New Hanpshire and di sseminate results along with new data that is generated. [Note end date extended from 9/30/08
- due to other tinme-sensitive work demands this task was pushed off.][End date extended from 9/30/2009 - ability to
conplete this work is contingent on the availability of GS support staff, for which funding is not avail able.]
Start/End Dates: 10/01/2007 thru 12/30/2013 Qy/Unit: 1 Reports, Final

Lead Person: RUSSELL, CAROLYN

Activity: Track Smart Gowh Related Legislation (Current)
Description: Identify and track legislation that relates to the state's smart growh objectives. Prepare testinony letters and testify before the
| egi sl ature when appropriate.
Start/End Dates: 07/01/2001 thru
Lead Person: RUSSELL, CARCLYN

Del i verabl e: Track |egislation, attend hearings and conmi ssion/conmittee neetings

Description: Track smart growmh related | egislation, attend | egislative hearings, and testify, when appropriate. Attend neetings of
the Legislative Conm ssion neetings when appropriate.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Activities
Lead Person: RUSSELL, CAROLYN
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

Program FILE REVI EW SERVI CES (Current)

Description: Create and maintain a fully staffed, multi-programfile review service in the DES Public Information Center to serve the ever-w dening
di scovery needs of agency clients and/or their agents.
Start/End Dates: 12/15/1999 thru PAUs: 01 03

Funding: State General [ | State Fees[X] Federal EPA[ | Federal OQther|[ | Gants[ ]

Activity: File review services provided to Public Information Center clients (Current)

Description: File review clients requesting informati on on various DES records
Start/End Dates: 10/01/2009 thru
Lead Person: Vacant

Del i verabl e: 09
Description: Records the nunber of clients who revi ewed Wast ewat er Engi neering Bureau files

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 File Review Cients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients in search of solid waste activities/renedial sites
Description: Records the nunber of clients seeking both solid waste and renedi al site records.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 File Review Clients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Air Resources Division records
Description: Records the nunber of clients who reviewed Air Resources Division files

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 File Review Clients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Alteration of Terrain files

Description: Records the nunber of clients who reviewed Alteration of Terrain files
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 File Review Clients

Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Dam Bureau files
Description: Records the nunber of clients who reviewed Dam Bureau files

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 File Review Clients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Drinking Water & G oundwat er Bureau files

Description: Records the nunber of clients who reviewed Drinking Water & G oundwater Bureau files
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 18 File Review Cients

Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Energy Facility Site Evaluation Conmmittee files
Description: Records the nunmber of clients who reviewed Energy Facility Site Evaluation Conmittee files

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 File Review Clients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Subsurface Systems Bureau files
Description: Records the nunber of clients who revi ewed Subsurface Systems Bureau files

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 File Review Clients
Lead Person: PARENT, ARIEL

Deliverable: File review services provided to clients seeking Wtlands Bureau files
Description: Records the nunber of clients who reviewed Wl tands Bureau fil es

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 File Review Clients
Lead Person: PARENT, ARIEL
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER PUBLI C | NFORMVATI ON AND PERM TTI NG
Program FILE REVI EW SERVI CES (Current)

Activity: File review services provided to Public Information Center clients (Current)
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OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

| NTERNET/ | NTRANET SERVI CES (Current)

The DES Wb Content Manager
key activities wll
07/01/2007 thru

resides within the PIP Unit and is responsible for providing state-of-the-art

PAUs:

information to users.
be monitored to ensure the greatest efficiency possible and effective and tinely services to DES custoners.

Certain

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Chair Website Editorial Board - internal DES customers (Current)
Description: The Web Content Manager serves as chair and calls WEB neetings on a regular basis to address new devel opnents, operation and nai ntenance

Start/End Dates:
Lead Person:

i ssues, and concerns raised by programrepresentives.
09/ 30/ 2007 thru
NOWACK, TI MOTHY

Start/End Dates:

Provi des summary report of nonthly Website Editiorial Board neetings

Meeti ng notes docunenting i ssues and tasks conpleted are |ocated at:
Q \Web Dat a\ Ti m Nowack\ Websi te Editorial Board

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 12
NOWACK, TI MOTHY

Del i ver abl e:
Descri pti on:

Meeting M nut es
Lead Person:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Proj ect managenment with Dept. of Information Technol ogy (Current)

Proj ect managenent and coordination of DES projects with Dol T
10/ 01/ 2007 thru
NOWACK, TI MOTHY

Start/End Dates:

Del i verabl e: Dol T- ASD proj ect coordination
Web Cont ent Manager conpl etes project tasks coordinated with Dol T- ASD
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8

NOWACK, TI MOTHY

Descri pti on:
Tasks
Lead Person:

Start/End Dat es:

Del i verabl e: Dol T-Web Support project coordination
Web Content Manager conpl etes project tasks coordinated with Dol T- Wb Support
10/ 01/2011 thru 09/30/2012 Qy/Unit: 8 Tasks

NOWACK, TI MOTHY

Descri pti on:

Lead Person:

Deliverable: |IT Steering Conmittee project coordination

Description: Wb Content Manager conpletes project tasks coordinated with IT Steering Conmittee
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 8 Tasks
Lead Person: NOWACK, TI MOTHY
Activity: Upgrades and maintains content on DES website, Intranet, and OneStop (Current)

Descri ption:
Start/End Dates:
Lead Person:

Web Content Manager
07/ 01/ 2007 thru
NOWACK, TI MOTHY

is responsible for these websites.

Del i verabl e: Conpl etes DES website project phase

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Phases | npl enent ed
Lead Person: NOWACK, TI MOTHY
Del i ver abl e: Conpl etes OneStop proj ect phase
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Phases | npl enent ed

Lead Person: NOMCK, TI MOTHY
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Program | NTERNET/ | NTRANET SERVI CES (Current)

09/ 30/ 2012)

Activity: Upgrades and naintains content on DES website, Intranet, and OneStop (Current)

Del i verabl e: Conpl etes intranet project phase
Descri pti on:

Lead Person: NOMCK, TI MOTHY

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Phases | npl enent ed

Activity: Website-related customer service - external and internal customers (Current)
Description: Wb Content Manager will lead the effort to nonitor and i nprove custoner service.

Start/End Dates: 10/01/2007 thru
Lead Person: NOWMCK, TI MOTHY

Del i ver abl e: Conpl et ed external custonmer service requests
Description: Wb Content Manager responds to requests from outsi de DES.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Cust oner s
Lead Person: NOMCK, TI MOTHY

Del i verabl e: Conpl eted internal customer service requests
Description: Wb Content Manager responds to requests frominsi de DES.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Cust oner s
Lead Person: NOWACK, TI MOTHY

Deliverabl e: Wbsite traffic anal ysis sumary report

downl oaded files, search phrases, and search keywords.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Reports,
Lead Person: NOWACK, TI MOTHY

Description: Wb Content Manager provi des WebTrends traffic anal ysis summary of des.nh.gov on intranet

Fi nal

i ncl udi ng page vi ews,
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

Program PERM T COORDI NATI OV MAJOR PRQJECT MGMI/ UNI T ADM NI STRATI ON (Current)

Description: Provide tinely and accurate permt coordinati on and major project nmanagenment services to assist clients with integrated permt
application processing and conpliance assistance needs.

Start/End Dates: 01/02/1987 thru PAUs: 01 03
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |

Activity: Admnistration of the Public Information and Pernmitting Unit (Current)
Description: Activities carried out routinely to effect efficient operations of the PIP Unit.
Start/End Dates: 01/02/1987 thru
Lead Person: DREW TI MOTHY

Del i verabl e Manage and nonitor the DES Publications Revol ving Fund

Description: The Publications Revol ving Fund was established to ensure ready access to funds to publish and reproduce agency educati on
and outreach docunments and to support operator training prograns.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Report Assessnents
Lead Person: DREW TI MOTHY

Del i verabl e: Update PIP Unit Suppl enental Job Descriptions (as needed)

Description: NH Division of Personnel rules require that a staff nmenbers Suppl enental Job Description be updated at the time of his or
her annual performance evaluation if it has been two years or nore since its |ast anmendnent.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Eval uati ons
Lead Person: DREW TI MOTHY

Activity: Mjor project coordination (Current)
Description: Respond to initial requests for guidance on nmultiple-permt, nulti-discipline, nulti-agency projects and identify likely requirenments for
the project.
Start/End Dates: 01/02/1987 thru
Lead Person: DREW TI MOTHY

Del i verabl e: Arrange and convene pre-application neetings

Description: For those who choose direct discussions with DES staff, these meetings are arranged to allow for an active discussion in
the pre-planni ng phase of projects to identify which regulatory programs and pernits may be triggered by a specific
proposal .

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Meet i ngs
Lead Person: DREW TI MOTHY

Del i verabl e: Monitor the creation of new online Permt Gui debook
Description: Review and post individual permt descriptions for new online Permt Gui debook

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Revi ews
Lead Person: DREW TI MOTHY

Del i verabl e: Monitor use of Gui debook for Environmental Permits in New Hanpshire
Description: Monitor use by constituents of the new Permt Gui debook through Web "hits", sales, and other distribution nethods.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20000 Web Site Hits
Lead Person: DREW TI MOTHY

Activity: Prepare official DES reviews for projects with varying environmental inpacts. (Current)

Description: Review, critique, draft, and transnit official DES policy position and consolidated technical coment dounments for NEPA EIS s, CORD
reviews, |ntergovernnental Reviews, etc.
Start/End Dates: 01/02/1987 thru

Lead Person: DREW TI MOTHY

Del i verabl e: Prepare official agency response to multi-discipline projects.
Description: Coordinate the review of, and response to, nultiple-program nulti-discipline projects with environmental inpacts.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Responses
Lead Person: DREW TI MOTHY
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Di v/ Bur: OFFI CE OF THE COMM SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG
Program PERM T COORDI NATI OV MAJOR PRQJIECT MGMI/ UNI T ADM NI STRATI ON (Current)

Activity: Prepare official DES reviews for projects with varying environmental inpacts. (Current)

Del i ver abl e: Represent DES concerning international

The PIP Unit serves as the official
Conmi ttee on Resources and Devel opnent,

10/ 01/ 2011 thru 09/30/2012 Qy/Unit:
DREW TI MOTHY

agreenents, task forces,

Descri pti on:
and the Transboundary Environnent al
Start/End Dates: 25 Meet i ngs

Lead Person:

and nmulti-disciplinary conmttees
agency representative for such activities at the M. Sunapee Advisory Conmittee,

t he
| npact Agreenent with the Province of Quebec.
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Description: Inmprove conmuni cati on with stakehol ders through broader educati on and outreach initiatives, enhanced public participation techniques, and
col l aborative partnerships with environmental advocacy groups, legislators, trade associations, the news nedia, and the general public.

Start/End Dates:

01/02/1987 thru PAUs: 01 03

Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |
Activity: DES Press (Current)
Description: The Public Information Oficer serves agency spokesperson to the nedia. The PIP Unite prepares, coordinates and issues press releases

Start/End Dates:
Lead Person:

for the Departnent.
01/02/ 1987 thru
MARTI N, JAMES

Provi de assistance with nedi a and/ or educati on and outreach events

The PIP unit will assist in the |ogistics, preparation of docunents,
and vi deo of nedia and/or education and outreach eventss.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8 Communi cat i ons
MARTI N, JAMES
Provide tinmely and accurate communi cation with TV/radio outlets

Del i ver abl e:

Descri pti on: medi a rel eases and coverage, and/or take photographs

Start/End Dates:
Lead Person:
Del i ver abl e:

Description: Provide interview services through the Public Information O ficer and specific programstaff with tel evision and radio
reporters to explain DES positions, responses, and events.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 70 Communi cat i ons

Lead Person:
Del i ver abl e:

MARTI N, JAMES
Provide tinely and accurate conmmunication with print nedia outlets

Provide interview services through the Public Information Oficer and specific programstaff with print media reporters
to explain DES positions, responses, and events.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 200
MARTI N, JAMES
Research, preparations, and issuance of press rel eases

The Public Information Officer sends all press releases to the nedia contacts |list and posts all
DES website to provide tinely access to news and announcenents generated by the agency.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 100  Communi cat i ons
MARTI N, JAMES

Total media contacts
The Public Information Officer is responsible for initiating contacts with nedia representatives, providing pronpt and
conpl ete responses, creating and issuing press rel eases and ot her documents on topics of interest to constituents. This

del i verabl e represents Total Media contact, which includes press inquiries with print, tv, and radi o nedia, plus nunber
of press rel eases issued for the quarter.

10/01/2011 thru 09/30/2012 Qy/Unit:
MARTI N, JAMES
Tracking website visits to DES press rel eases

The PIP Unit posts all DES press rel eases on the DES website for tinely access to news and announcnents generated by the
Departnment. Through webtrends analysis, the Public Information Oficer will track the nunber of hits to the press

rel eases webpage. This information may be used to analize trends in visitors and trends in what infornation/topics
attract the nost interest.
Start/End Dates: 10/01/2011 thru 09/30/2012

Lead Person: MARTIN, JAMES

Descri pti on:

Start/End Dates: Communi cat i ons
Lead Person:

Del i ver abl e:

Descri ption: press rel eases on the

Start/End Dat es:
Lead Person:
Del i ver abl e:

Descri pti on:

Start/End Dat es: 300 Communi cat i ons
Lead Person:

Del i ver abl e:

Descri pti on:

Qy/Unit: 40000 Communications

Activity: Legislative support for DES Senior

The PIP Unit is charged with maintaining the nost current chart of new bills,
tinmely and appropriate DES participation in legislative activities.
01/02/1987 thru

MARTI N, JAMES

Leader ship Team (Current)

Descri ption: LSR s, hearings, anendments, and status updates to ensure

Start/End Dat es:
Lead Person:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG
Program PUBLI C | NFORVATI ON DI SSEM NATI ON (Current)

Activity: Legislative support for DES Senior Leadership Team (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Fi scal note requests tracking/status updates

The assistant Public Information Officer coordinates and tracks all fiscal note request received fromthe Legislative
Budget O fice to ensure that requests are responded to and returned to the LBA in a tinely manner, and ensuring that the
department meets its fiscal responsibility to the Legislature.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 45 Updat es
CRUTTEMEYER, PATRICl A

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Legi sl ati ve hearing cal endar/bill tracking status updates

The PIP Unit is responsible for tracking all DES legislative activities that may affect the agency and inform ng the
Seni or Leadershi p Team concerni ng the ongoing status of LSRs, bills, hearings, and anmendnents through a consoli dated
tracking chart and weekly strategy meetings.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 30
GRUTTEMEYER, PATRI Cl A

Updat es

Descri ption:

Activity:

Measure and i mprove effectiveness of DES s public relations, education and outreach efforts (Current)
The PIP Unit will work to ensure a positive public perception and reputation for DES in the eyes of the public and our stakehol ders.

Start/End Dates: 01/01/2003 thru
Lead Person: MARTIN, JAMES

Del i ver abl e:

Bl ogs - devel opnent

Description: The Public Information Oficer and the Web Content Manager will coordinate bl og devel opment for the agency. Bl og
activity is expected to increase over the com ng years. Deliverable will neasure nunber of new bl ogs for DES/ DES
prograns.

Start/End Dates:
Lead Person:

10/01/ 2011 thru 09/30/2012
MARTI N, JAMES

Qy/Unit: 2 Communi cat i ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Create and distribute public service announcenents annually with foll ow up

Create and distribute public service announcenents annually, and create and conduct follow up surveys to evaluate their
ef fecti veness.

10/ 01/ 2011 thru 09/30/2012
MARTI N, JAMES

Qy/Unit: 10 Communi cat i ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Devel op a programto educate and solicit feedback fromelected officials

The Public Information Oficer will coordinate with the DES Seni or Leadershi p Team ongoi ng conmuni cati ons with el ected
officials on the federal, state and local levels. Efforts will include the monthly e-bulletin ECOLI NK and support for
various tours, events, briefings and orientations.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 10
MARTI N, JAMES

Pr ogr anms

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

Di rect conmuni cation via electronic news service

The Public Information Oficer will coordinate direct conmunication with the public and our stakeholders via a voluntary
el ectronic news service (mailermailer). Subscribers voluntarily subscribe to DESs newsletters, alerts and press
rel eases. Deliverable will neasure aggregate number of nessages issued.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 5000 Conmmunications
MARTI N, JAMES

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Publ i ¢ Opi ni on Surveys

The Public Information Oficer will conduct public opinion surveys relative to DESs mi ssion, progranms and education and
outreach activities.

10/ 01/ 2011 thru 09/30/2012
MARTI N, JAMES

Qy/Unit: S Sur veys
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Report run on:January 31, 2012

Di v/ Bur:

OFFI CE OF THE COW SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

PUBLI C | NFORVATI ON AND PERM TTI NG

Program PUBLI C | NFORVATI ON DI SSEM NATI ON (Current)

Activity: Measure and inprove effectiveness of DES s public relations,

education and outreach efforts (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Medi a -

DES started Twitter account (ww.tw tter.conl nhdes) in January 2009.
retweets of information issued via twitter as a sign of social
informati on we are publi shing.

10/01/2011 thru 09/30/2012
MARTI N, JAMES

Soci al Twitter

DES wi || neasure the nunber of "nentions" and
networ ki ng activity surrounding the Departnent and the
Qy/Unit:

500 Communi cat i ons

Activity:

Publication Activity (Current)

Description: The PIP Unit prepares, reviews and updates various DES publications to foster and expand our education and outreach efforts with our
st akehol ders, nost inportantly the public.
Start/End Dates: 10/01/2009 thru

Lead Person:

No one assigned

Del i ver abl e:

Newsl etters Publi shed

Start/End Dat es:
Lead Person:

Description: The PIP Unit is responsible for preparing, reviewing and issuing all newsletters issued by DES
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Communi cati ons
Lead Person: MARTIN, JAMES
Del i verabl e: Publications - new or updated
Description: The PIP Unit is responsible for preparing, reviewing and editing all publications issued by the agency. This deliverable

neasure the nunber of new or updated publications published via PIP.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 600 Communi cat i ons
MARTI N, JAMES
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

Program PUBLI CATI ONS SALES (Current)

Description: Expand and inprove custoner service efficiency offered by the DES Public Information Center relative to the collection, maintenance,
availability, and dissenination of documents, data, and staff referrals.

Start/End Dates: 04/01/2011 thru PAUs: 01 03
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |

Activity: Fulfill external stakeholder requests for information (Current)

Description: The publications sales section of the Public Information Center serves the needs of external customers who request specific information
concerning DES activities and prograns in support of their efforts to better understand environnmental issues.
Start/End Dates: 01/02/1987 thru

Lead Person: Vacant

Deliverable: Fulfill the needs of external E-mmil custoners

Description: The publications sales section of the Public Information Center provides single or multiple copies of specific program
informati on to external custonmers who contact it through E-mail.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 500 Request s
Lead Person: DETHLEFS, LAUREN
Deliverable: Fulfill the needs of external U S. mmil custoners

Description: The publications sales section of the Public Information Center provides single or nultiple copies of specific program
information to enternal custonmers through the U. S. Postal Service.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Mai | i ngs
Lead Person: DETHLEFS, LAUREN
Deliverable: Fulfill the needs of external tel ephone customners

Description: The publications sales section of the Public Information Center provides single or multiple copies of specific program
informati on to external customers who order them by tel ephone.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 600 Tel ephone Calls
Lead Person: DETHLEFS, LAUREN
Deliverable: Fulfill the needs of external wal k-in custoners

Description: The publications sales section of the Public Information Center provides single or nmultiple copies of specific program
information to external wal k-in custoners.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Cust oner s
Lead Person: DETHLEFS, LAUREN
Activity: Fulfill internal (DES) requests for information (Current)

Description: The publications sales section of the Public Information Center responds to requests by DES staff menbers by providing specific
informati on and data to enhance daily business operations, in addition to providing support materials for conducting internal and
external education and outreach activities.

Start/End Dates: 01/02/1987 thru
Lead Person: Vacant

Deliverable: Fulfill DES staff E-mmil requests

Description: The Public Informati on Center provides direct responses to E-nmiled requests from DES staff nenbers who are seeking
either single or nultiple copies of fact sheets, fornms, rules, and gui dance docunents.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 500 Request s
Lead Person: DETHLEFS, LAUREN
Deliverable: Fulfill DES staff telephone requests

Description: The Public Informati on Center provides direct responses to tel ephoned requests from DES staff who are seeking either
single or nmultiple copies of fact sheets, forms, rules, or guidance docunents.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 800 Tel ephone Calls
Lead Person: DETHLEFS, LAUREN
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

Program PUBLI CATI ONS SALES (Current)

Activity: Fulfill internal (DES) requests for information (Current)

Fulfill DES staff wal k-in requests

The Public Information Center provides single copies and prepares (or
Servi ces) special bulk orders of various docunents for DES program staff who access it
external education and outreach activities.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit:

Lead Person: DETHLEFS, LAUREN

Del i ver abl e:

makes arrangenents to prepare through G aphic

Descri pti on:
in person for use in internal

and

900 Cust oner s

Moni tor DES Wb site for publications activity (Current)

The publications sales section of the Public Information Center (and the PIP Unit,
Webmi stress to ensure that custoners are accessing and receiving the nost current

06/01/1999 thru
DREW TI MOTHY

Activity:
in general) is responsible for working with the DES

Descri ption:
informati on and data.

Start/End Dates:
Lead Person:

Del i verabl e: Mnitor and record the nunber of Web "hits" for DES admi nistrative rules

Description: Custonmers in search of DES administrative rules obtain that information by accessing it through the DES Wb site.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4000 Web Site Hits

Lead Person: DETHLEFS, LAUREN

Deliverable: Mnitor and record the number of Web "hits" for Fact Sheets

Custonmers in search of DES Fact Sheets obtain that information by accessing it through the DES Wb site.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 12000 Wb Site Hits
DETHLEFS, LAUREN

Descri ption:

Start/End Dat es:
Lead Person:

Moni tor and record the nunber of Wb "hits" for guidance docunents
Customers in search of DES gui dance docunments obtain that information by accessing it through the DES Wb site.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5000 Web Site Hits
Lead Person: DETHLEFS, LAUREN

Del i ver abl e:
Descri pti on:

Provi de adequate supply of DES documents to stakehol ders (Current)

is charged with providing sufficient variety and nunbers of docunents to
data, and gui dance necessary to conply with DES prograns.

Activity:

Description: The publications sales section of the Public Information Center

ensure that all stakeholders are able to obtain the information,
06/01/1999 thru
Vacant

Start/End Dat es:
Lead Person:

Mai nt enance of an adequate supply of fact sheets for external custoners

The PIP Unit is charged with the responsibility for obtaining and naintaining the nbost recent versions of DES fact sheets
for external custonmers and nust be able to provide a sufficient nunber to external stakeholders on an as-needed basis.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 350 Fact Sheets

Del i ver abl e:
Descri ption:

Start/End Dates:

Lead Person:

DETHLEFS, LAUREN

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

DES st aff needs

recent versions of environnental
staff presentati on needs.

Mai nt enance of an adequate supply of fact sheets for internal

The Public Information Center is responsible for obtaining the nost
and creating enough of an inventory for each type to serve internal

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 5500 Fact Sheets
DETHLEFS, LAUREN

program fact sheets

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Mai nt enance of an adequate supply of gui dance docunents for external customers

The Public Information Center is responsible for obtaining and maintaining the nost
gui dance docunents in adequate numbers to serve the needs of external stakehol ders.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 300 Docunent s
DETHLEFS, LAUREN

recent editions of environnental
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: OFFI CE OF THE COMM SSI ONER PUBLI C | NFORMVATI ON AND PERM TTI NG
Program PUBLI CATI ONS SALES (Current)

Activity: Provide adequate supply of DES docunents to stakehol ders (Current)

Del i ver abl e: Mai ntenance of an adequate supply of gui dance docunents for internal DES custoners

Description: The PIP Unit is charged with obtaining and mai ntai ning the nost recent versions of DES gui dance docunents to provide them
to DES staff as needed.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 200 Docunent s
Lead Person: DETHLEFS, LAUREN

Del i verabl e: Mai ntenance of an adequate supply of hard copy DES admininstrative rules for internal DES custoners

Description: The Public Information Center is responsible for maintaining the nost recent versions of DES adm nistrative rules and
must be capabl e of providing a sufficient nunber of copies to internal DES stakehol ders on demand.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Rul es
Lead Person: DETHLEFS, LAUREN

Del i verabl e: Mai ntenance of an adequate supply of hard copy DES administrative rules for external custoners.

Description: The PIP Unit is charged with the responsibility for maintaining the nbst recent versions of DES admi nistrative rul es and
must be capabl e of providing a sufficient nunber of copies to external stakeholders on an as-needed basis.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Rules

Lead Person: DETHLEFS, LAUREN
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Report

Di v/ Bur:

Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COVPLI ANCE

HAZARDOUS WASTE COWVPLI ANCE PROGRAM ( Current)

The Hazardous Waste Conpliance Program functions to assure the conpliance of the requlated conmunity,
part approach: conpliance nonitoring, conpliance assistance, and education/outreach. The Hazardous WAste Conpliance Section conducts
i nspections of hazardous waste generators and provides technical assistance to the regulated comunity. A Hazardous Waste Assi stance
Hotline is nmaintained by the Hazardous Waste Managenent Bureau (HWB) for the regulated conmunity to contact the HAWWB to ask questions
concerni ng the New Hanpshire Hazardous Waste Rul es and conpliance i ssues which affect hazardous waste managenent prograns.

whi ch is achieved through a three

07/01/1979 thru PAUs: 05 02 01

Fundi ng: State General State Fees Federal EPA[X] Federal Other[ | Gants[ |
Activity: Data Managenent (Current)
Description: Maintain EPA and HWB conpl i ance/ enf orcenent dat abases with eval uati on, violation and enforcenent data.

Start/End Dates:
Lead Person:

10/01/1999 thru
LEEDBERG, TOD

Start/End Dat es:

Del i ver abl e: Feder al

Descri pti on:

Conpl i ance Monitoring Database - RCRAInfo

Enter and count initial evaluation inspections into the EPA conpliance nonitoring and enforcenent database (RCRAInfo) for
hazar dous waste handl ers that have been inspected, update as necessary with violation and enforcenent data.

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 30 Entries
Lead Person: LEEDBERG TOD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Enf orcement (Current)

Ensure that inspected facilities with docunented violations receive a tinely and appropriate enforcenent action.
(HPVs)/ Si gni ficant Non-Conpliers (SNCs) are to receive a formal
10/01/1999 thru

LEEDBERG, TOD

H gh Priority Violators
enforcement action which may include a penalty action.

Start/End Dat es:

Del i verabl e: Adm nistrative Enforcenent Actions

Description: |ssue non-penalty enforcenent actions (i.e.,
10/01/2011 thru 09/30/2012 Qy/Unit:

LEEDBERG, TOD

LODs, NOPVs,
30

AGCs) and conpliance letters to inspected facilities.

Enf or cenent Acti ons
Lead Person:

Start/End Dat es:

Del i verabl e: Penalty Actions
| ssue Administrative Fines (AFs) and Request for
10/01/ 2011 thru 09/30/2012 Qy/Unit: 10

Lead Person: LEEDBERG TQOD

Descri pti on: Enf orcement Action (RFEs) to facilities deened to be SNCs/HPVs .

Penalty Actions

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

I nspections (Current)

I nspection of facilities to determ ne conpliance with the NH Hazardous Waste Rul es.
10/01/1999 thru

LEEDBERG, TOD

Del i ver abl e: Fi scal Year

Descri pti on:

Generator inspections in Federal 2012

Conduct 30 hazardous waste generator inspections in federal fiscal year 2012. The Large Quantity Generator (i.e.,
>1, 000 kgs/ mo) universe has been determ ned by DES to be 106 as of 07/20/11 after m nusing the

i nacti ve/ decl assi fi ed/tenporary/non-LQG sites. As allowed under the FY 2012 OECA NPM Gui dance, 20% of the LQG universe

wi || be covered by conbi ned DES and EPA inspections with DES inspecting 17 LQGs and EPA inspecting 4 LQGs to total 20%
DES also will inspect 13 "other" inspections of primarily 100 - 1,000 Kgs/np generators, as staff resources allow
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 | nspecti ons
Lead Person: LEEDBERG TOD
Deliverable: Limted Permt inspections in Federal Fiscal Year 2012

Descri pti on:

Start/End Dates:
Lead Person:

Conduct 5 inspections at facilities that
syst emns.

10/ 01/ 2011 thru 09/30/2012
LEEDBERG, TOD

require Limted Pernmits for elenentary neutralization or wastewater treatnment

Qy/Unit: 5 I nspecti ons
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
Program HAZARDOUS WASTE COVPLI ANCE PROGRAM (Current)
Activity: Qutreach/Education (Current)
Description: Provide training to the regul ated conmunity through workshops, conferences, and speaki ng engagenents.

Start/End Dates:
Lead Person:

10/01/1999 thru
LEEDBERG, TOD

Start/End Dat es:

Del i verabl e: Presentations on Hazardous Waste Managenent

Provi de hazardous waste training to the public and regul ated community through speaki ng engagenments, and assisting the
Hazar dous Waste Coordi nator Certification Program

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 10
Lead Person: LEEDBERG TOD

Descri pti on:

Present ati ons

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Pr ogr am Devel opnment (Current)

Participate in EPA and the environmental associations nmeetings and trainings to pronote and devel op the hazardous waste programand its
staff.
10/01/1999 thru

LEEDBERG, TOD

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Participation in EPA neetings and traini ngs, NEWVMOA wor k groups, NEEP, etc.

Participation in EPA neetings and traini ngs, workgroup neetings for Northeast Waste Managenent O ficials Association,
Nor t heast Environnental Enforcenent Project, Association of State and Territorial Solid Waste Managenent Officials, etc.
(I'ncludes 2012 P&C |ist No. 135)

10/ 01/ 2011 thru 09/ 30/ 2012
Lead Person: LEEDBERG TOD

Qy/Unit: 10 Meet i ngs

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Assistance (Current)

Provi de assistance to the regulated conmunity for conpliance with the Hazardous Waste Rul es.
10/01/1999 thru

LEEDBERG, TOD

Start/End Dat es:

Del i verabl e: Hazardous Waste Conpliance Assistance Tel ephone Hotl i ne

Hotline is available for the regulated conmunity to receive informati on and gui dance on the NH Hazardous Waste Rul es from
know edgeabl e HWWB st aff.

10/01/2011 thru 09/30/2012

Descri pti on:

Qy/Unit: 500 Assistances Provided

Lead Person:

LEEDBERG, TOD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Hazar dous Waste Fact Sheets and Gui dance Docunents
Keep Fact sheets current and create new ones as needed, as well as create new Gui debooks.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4 Fact Sheets
LEEDBERG, TOD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Regul atory Interpretations

The regul atory policy binder (RPB) is a conpilation of the regulatory interpretation letters issued to facilities to
clarify a specific requirement under the Hazardous Waste Rul es.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5 Assi st ances Provi ded
LEEDBERG TCD
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
Program HAZARDOUS WASTE COORDI NATOR CERTI FI CATI ON PROGRAM ( Current)

Description: The Certification Programis responsible to provide hazardous waste nmanagenent training and certification to the full quantity and snmall
quantity generator facilities. Each full quantity generator that generates nore than 220 pounds of hazardous waste per nonth shall have
on staff at the facility where the hazardous waste is generated a hazardous waste coordinator certified by the departnent. Each snall
quantity generator that generates |ess than 220 pounds of hazardous waste per nmonth shall self-certify their conpliance under the
hazardous waste rul es once every 3 years.

Start/End Dates: 01/01/2003 thru PAUs:
Funding: State General [ | State Fees[X] Federal EPA[ | Federal Qther|[ | Gants[ ]

facilities.

Activity: Full Quantity Generator - Hazardous Waste Coordinator Certification (Current)

Description: Provide the necessary hazardous waste managenent training to certify the hazardous waste coordinators at the full quantity generator

Start/End Dates: 01/01/2003 thru

Lead Person:

PROSPERT, Tl MOTHY

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

Advanced Modul ar Courses Wor kshops

Provi de workshops for nodul ar courses for those who have conpl eted basic certification. Mdular courses will cover such
topics as |Inspection & Enforcenment, Hazardous Waste Determ nati on, P2/Waste M nini zation, Reporting & |Information Mnt.,
etc.

10/ 01/ 2011 thru 09/30/2012
PROSPERT, TI MOTHY

Qy/Unit: 10 Wor kshops

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Basi c training course
Provide initial certification courses to hazardous waste coordi nators.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8
PROSPERT, TI MOTHY

Cour ses

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I ssue New Certifications
Provide testing and certification for Hazardous Waste Coordi nators NEWto the system

10/01/2011 thru 09/30/2012 Qy/Unit: 150
PROSPERT, TI MOTHY

Certifications

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

| ssue Renewal Certifications
Provide certifications for Hazardous Waste Coordi nators renewi ng their annual certification.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 475
PROSPERT, TI MOTHY

Certifications

Lead Person:

Activity: Small Quantity Generator - Self-Certification (Current)

Description: Provide the necessary hazardous waste nmanagenent gui dance to allow small quantity generators to self-certify their conpliance under the

hazar dous waste rul es.
Start/End Dates: 10/01/2003 thru

FARO, CHRISTIE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Admi ni strative Enforcenent Actions
Refer SQG Sel f-Certification deficiencies to enforcenment section.

10/01/2011 thru 09/30/2012 Qy/Unit: 3
FARO, CHRISTIE

Enf or cenent Acti ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Sel f-Certifications (Bel knap, Carroll, Coos, G afton, Merrimack & Sullivan) - 1/2012

Self-certification forns returned fromthe 696 snall quantity generator facilities that will participate in the 2012
mai ling event for facilities in Belknap, Carroll, Coos, Gafton, Merrimack & Sullivan counties. The self-certification
packages will be sent to these facilities on 10/1/11.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 696 Certifications
FARO, CHRI STI E
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Report run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COVPLI ANCE
Program HAZARDOUS WASTE COORDI NATOR CERTI FI CATI ON PROGRAM ( Current)

Activity: Small Quantity Generator - Self-Certification (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Self-Certifications (Cheshire & Hillsborough) - 1/2011

Sel f-certification forns resolved fromthe 758 snall quantity generator (SQG facilities that participated in the 2011
nmai ling event for facilities in Cheshire and Hillsborough counties. 696 self-certification packages were sent to the
facilities on 10/1/10 and 62 additional packages were sent through 8/31/11. Approximately 17 of the 758 facilities that
recei ved packages fromthe 2011 nailing still need resolution as of 8/31/11.

10/01/ 2011 thru 09/30/2012 Qy/Unit: 17 Certifications

FARO, CHRI STI E

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Sel f-Certifications (Rockingham & Strafford) - 1/2010

Sel f-certification forns resolved fromthe 891 snall quantity generator (SQG facilities that participated in the 2010
mai |l ing event for facilities |ocated in Rocki ngham and Strafford counties. 751 self-certification packages were sent to
the facilities on 10/1/09 and 140 additional packages were sent through 8/23/11. Approximately 9 of the 891 facilities
that received packages fromthe 2010 numiling still need resolution as of 8/23/11.

10/01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 9 Certifications

FARO, CHRI STI E
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COVPLI ANCE

HAZARDOUS WASTE PERM T PROGRAM ( Current)

The Permitting Programreviews and processes applications for all hazardous waste/ RCRA permts. These pernits include Standard
Treatment, Storage, or Disposal Facility (TSDF) Pernits, Transfer Facility Pernmits, Limted Permits (which allow generators to treat
hazardous wastewater) and Energency Pernmits. The section provides technical support and engineering assistance to the staff of the HWB
in review ng generator treatment, permitting considerations for universal and househol d hazardous waste, pollution prevention, waste
stream eval uati on, waste reduction and recycling issues.

07/01/1979 thru PAUs: 05 02 04

State General [ | State Fees[ | Federal EPA[X] Federal Gher[ | Gants] |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

| ssue Permits (Current)

The Permitting Section reviews and processes applications for all
Transfer Facility Permits, Limted Permits and Energency Permits.
10/ 01/ 2001 thru

Bl RM NGHAM LI NDA

hazardous waste/ RCRA pernits. These pernits include Standard Pernits,

Start/End Dat es:

Del i ver abl e:
Descri ption:

Energency Pernits

Energency Pernmits allow on-site treatnment of unstable hazardous wastes so the waste can be safely transported to a
permtted, off-site hazardous waste facility for disposal. These pernmits are issued in reponse to specific events such
as |laboratory clean-outs, and as a result it is difficult to predict how many will be requested in a given tinme period.
10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 2 Permits |ssued

Lead Person: BIRM NGHAM LI NDA

Start/End Dat es:

Deliverable: Limted Permts

Description: Linmted Permts all ow hazardous waste generators to treat their own hazardous wastewater.
10/01/2011 thru 09/30/2012 Qy/Unit: 5

Bl RM NGHAM LI NDA

Permts | ssued
Lead Person:

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Transfer Facility Permits

Transfer Facility Permits allow facilities to receive hazardous wastes generated off site and store it for up to 10 days,
at which time the waste nmust be transported to a pernmitted, off-site hazardous waste facility for treatment, storage or
disposal. United Ol Recoverys renewal application has been received. Heritage - Crystal C ean has submtted an
application for a new transfer facility.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1

Lead Person: BIRM NGHAM LI NDA

Permts Revi ewed

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Qual ity Assurance (Current)

The Pernmitting Section is responsible for updating and maintaining the generic Quality Assurance Project Plan (QAPP) for RCRA Subtitle C
The QAPP covers all environnmentally related sanple collection and anal ytical activites pertaining to hazardous waste identification.

The Lead Person for the Permitting Section is also a nenber of the NH DES Quality Assurance Team which naintains the NH DES Quality

Managenent Pl an, provides assistance with internal audits, etc.

10/ 01/2001 thru

Bl RM NGHAM LI NDA

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Conpl ete Annual Quality Assurance System Program Sel f - Audi t

Per the DES Quality Managenent Plan (QW) all DES prograns (regardless of funding source) that manage environnmental data
must report on the status of their QA systens. The purpose of this effort is to help programstaff, the QA Team and the

Seni or Leadershi p Team better understand and assess how well the DES QA Systemis functioning.
10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s

Lead Person: BIRM NGHAM LI NDA
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
Program HAZARDOUS WASTE PERM T PROGRAM ( Current)

Activity: Quality Assurance (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Qual ity Assurance Project Plan (QAPP)

The RCRA Subtitle C QAPP is a docunent that describes the necessary quality assurance, quality control, and other
technical activities that nust be inplenmented to ensure that the results of the work performed by the RCRA Subtitle C
programw | | satisfy the stated performance criteria. The QAPP docunents the planning, inplenmentation, and assessnent
procedures for the RCRA Subtitle C program as well as any specific quality assurance and quality control activities. |t
integrates all the technical and quality aspects of the programin order to provide a "blueprint" for obtaining the type
and quality of environnental data and informati on needed for hazardous waste identification purposes. Updates will be be
made to the docunent as needed.

10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi ews
Bl RM NGHAM LI NDA
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Report

Di v/ Bur:

Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
RCRA AUTHORI ZATI ON PROGRAM ( Current)

The Aut hori zation Program coordi nates hazardous waste rul emaking as a result of federal
function of this programis to plan and schedul e program activities,
in the federal program and changi ng state needs,
aut hori zation of NH s hazardous waste program

07/01/1979 thru PAUs: 05 02 03

aut hori zation and state requirements. The
coordi nate the devel opnent of regul ations to keep pace with changes
and coordinate the devel opnent of the state's application to nmaintain and expand federal

Fundi ng: State General State Fees| | Federal EPA[ | Federal Other[ | Gants[ |
Activity: Mintaining and expandi ng Authorization of Hazardous Waste Program by US EPA (Current)
Description: Federal |aw mandates that States nust adopt hazardous regul ati ons that are equivalent to and no |l ess stringent than the hazardous waste

Start/End Dates:
Lead Person:

regul ati ons adopted by the US Environnental
General 's Statenent,
federal program

11/03/1981 thru
BONNER, VEENDY

Protection Agency. NH is required to subnmit applications ( Program Description,
Menor andum of Agreenent) to denpnstrate that

At t or ney
its hazardous waste programis equivalent to and consistent with the

Start/End Dat es:

Del i verabl e: Adopt rules that are equivalent to selected rul es adopted by EPA through 6/30/11
Descri pti on:
10/ 01/ 2011 thru 09/30/2012

BONNER, WENDY

Qy/Unit: 1 Rul es

Lead Person:

Deliverable: Draft rules that are equival ent to sel ected rul es adopted by EPA through 6/30/11
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

Lead Person: BONNER, VENDY

Activity:
Descri ption:

Start/End Dates:
Lead Person:

State Rul enmaking Initiatives (Current)

Federal and State statutes all ow New Hanpshire to adopt hazardous waste rules nbre stringent or
waste rul es
07/01/1979 thru

BONNER, WENDY

br oader-i n-scope than federal hazardous

Del i verabl e: Adopt rules to inplement NH Statutes

Descri ption: Hazardous Waste Coordinator Certification Rules
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

Lead Person: BONNER, VENDY

Deliverable: Draft rules to inplement NH statutes

Description: Hazardous Waste Coordinator Certification Rul es
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

Lead Person: BONNER, VENDY
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE REMEDI ATI ON
Program STATE SI TES CORRECTI VE ACTI ON PROGRAM ( Current)
Description: The State Sites Corrective Action Program conbi nes the technical staff involved with groundwater and hazardous waste corrective action

i ssues, including the RCRA C Corrective Action Program and the Brownfields Program The work load is divided across multiple program
el enents including: Brownfields Programinplenmentation, site resolution of “small" but high volunme sites through tinely (less than 60
days) reviews, resolution of nore conplex "large" sites, and program devel opnent.

Start/End Dates:

10/01/1999 thru

PAUs: 05 04 01

Fundi ng: State General State Fees[X] Federal EPA[X] Federal Ocher [ ] Gants[ |
Activity: Brownfields (Current)
Descri ption:

Start/End Dates:
Lead Person:

10/ 01/2001 thru
LAVRENCE, REBECCA

Del i verabl e: Conpl et e Annual

Quality Assurance Sysytem Program Sel f - Audi t

Descri pti on:
Start/End Dat es:
Lead Person:
Del i ver abl e:

10/ 01/ 2011 thru 09/30/2012
BAXTER, CARL

Make $500, 000 i n Revol ving Loan Fund (RLF)

Qy/Unit: 1 Assessnent s

| oans
Descri pti on:
Start/End Dat es:
Lead Person:
Del i ver abl e:

10/ 01/ 2011 thru 09/30/ 2012 500000 Dol lars
LAWRENCE, REBECCA

Three new sites per year

Qy/Unit:

in State Brownfiel ds covenant-not-to-sue program
Descri pti on:
Start/End Dates:
Lead Person:
Del i ver abl e:

10/ 01/ 2011 thru 09/ 30/ 2012
LAWRENCE, REBECCA
Three new sites/investigations per year

Qy/Unit: 3 Sites

i n USEPA funded Targeted Brownfiel ds Assessnents
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012
Lead Person: LAWRENCE, REBECCA

Qy/Unit: 3 Sites

Activity: Goundwater Managenent Pernit Oversight (Current)

Groundwat er managenment pernmits are a mechanismto establish a groundwater nanagenent zone (GVZ) where contami nated groundwater exists.
Groundwat er quality within the GV is nonitored until anbient groundwater quality standards are net.

10/ 01/ 2001 thru

KENI SON, KARLEE

Del i ver abl e:

Descri ption:

Start/End Dates:
Lead Person:

Techni cal review and processing of permts (including revisions)
Descri pti on:
Start/End Dat es:

10/ 01/ 2011 thru 09/30/2012 Permts |ssued

Lead Person: KEN SON, KARLEE

Qy/Unit: 40

Activity:
Descri ption:

Pre- Renedi al Program (Current)

Assesment of contami nated sites to determ ne whether they should be added to CERCLIS, and what
t hem cl eaned up.

10/01/2001 thru
DUBA S, HOWARD

Del i ver abl e:

is the nost effective approach for getting

Start/End Dates:
Lead Person:

Reach a Final Assessnment Decision (FAD) for a contaminated site
goal is 2 to 4 FADs during this period

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3
Lead Person: DUBO S, HOMNRD

Descri pti on:
Assessnent s

Activity: RCRA Corrective Action (Current)
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Report

Di v/ Bur :

Program

run on:January 31, 2012

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/ 2011 -

HAZARDOUS WASTE REMEDI ATl ON

STATE SI TES CORRECTI VE ACTI ON PROGRAM ( Current)

09/ 30/ 2012)

Activity:

Descri ption:
Start/End Dates:
Lead Person:

RCRA Corrective Action (Current)
Oversite of RCRA cleanup activities

01/ 01/ 2001
BOWEN, DAVID

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Achi eve Construction Conpl ete

10/ 01/ 2011
BOAEN, DAVI D

thru 09/ 30/ 2012 Qy/Unit: 0 Faci liti es/ Conpani es

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Achi eve Contami nated G oundwater M gration Under Control

10/ 01/ 2011 thru 09/30/2012

BOWEN, DAVID

Qy/Unit: 1 Facilities/ Conpani es

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Achi eve Human Exposures Controll ed Under Current Conditions

10/01/2011 thru 09/30/2012

BONEN, DAVI D

Qy/Unit: 0 Facilities/ Conpani es

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Achi eve Site-wi de Renedy Sel etion

10/ 01/ 2011 thru 09/30/2012

BOWEN, DAVID

Qy/Unit: 0 Facilities/ Conpani es

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Verify adequacy of financial assurance instrunents

10/ 01/2011 thru 09/30/2012 Assessnent s

BOVWEN, DAVI D

Qy/Unit: 1

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Site Renediation Oversight (Current)

Oversight of hazardous waste site investigations and cleanups conducted by site owners,
thru

10/ 01/ 2001
REGAN, JOHN

consul tants,

and contractors.

Del i ver abl e:

Resol ve 1 high priority and RCRA C Corrective Action sites

Description: Resolved sites include those permtted or closed.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sites

Lead Person: REGAN, JOHN

Del i verabl e: Resolve 12 sites

Description: Resolved sites include those permitted or closed.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Sites

Lead Person: REGAN, JOHN

Del i verabl e: Review 350 technical docunents

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 350 Docunents

Lead Person: REGAN, JOHN
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Report

run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE REMEDI ATI ON
Program SUPERFUND PROGRAM ( Current)

Description: The Departnent of Environnental Services (DES) continues to provi de managenent assistance to EPA to clean up the 18 NPL sites in New

Hanmpshire and undertake site assessments for sites not yet on the NPL.

Start/End Dates: 10/01/1999 thru PAUs: 05 04 02

Fundi ng: State General State Fees| | Federal EPA[X] Federal Other[ | Gants[ |

Description: This activity involves the managenment of all renedial investigations and actions at the National Priorities List sites where the State is

Activity: Site Managerment (Current)

acting on USEPA's behalf (i.e., delegated authority/ State | ead), nmanagenent assi stance where USEPA is maintaining | ead authority, and

managenent oversi ght where potentially responsible parties have agreed to conduct renedial activities.

Start/End Dates: 10/01/2001 thru
Lead Person: BAXTER, CARL

Del i ver abl e: 20 groundwat er and surface water nonitoring events per year

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Events
Lead Person: PEASE, Rl CHARD

Description: An event is one synoptic round of nonitoring well water elevations or sanpling, or residential well sanpling.

Del i verabl e: Conpl ete Annual Quality Assurance System Program Sel f - Audi t
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s
Lead Person: PERKINS, SHARON

Deliverable: Tinely review of 300 technical documents per year

Description: 60 day or less reviewtinme for docunent is the target. Docunents include investigation reports,
construction docunents.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Docunent s
Lead Person: PEASE, Rl CHARD

design subnmittals, and
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COMPLI ANCE
Program ABOVEGROUND STORAGE TANK PROGRAM (Current)

Description: The Aboveground Storage Tank (AST) Program has the responsibility for conducting conpliance and facility registration activities for
regul ated ASTs. The programis 100% State funded by the Fuel G| D scharge deanup Fund and the G| Pollution Control Fund.

Start/End Dates: 04/21/1997 thru PAUs: 05 05 02
Funding: State General [ | State Fees[X] Federal EPA[ | Federal OQther|[ | Gants[ ]

Activity: Design and Construction Review (Current)
Descri ption:
Start/End Dates: 04/21/1997 thru
Lead Person: JURANTY, M CHAEL

Del i verabl e: Review Design Plans for AST Facilities
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 Revi ews
Lead Person: JURANTY, M CHAEL

Activity: Facility Conpliance Mnitoring (Current)
Descri ption:
Start/End Dates: 04/21/1997 thru
Lead Person: JURANTY, M CHAEL

Deliverable: On-Site Conpliance |nspections at AST Facilities
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 | nspecti ons
Lead Person: JURANTY, M CHAEL
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Report

Di v/ Bur:

Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON
FEDERAL LUST PROGRAM (Current)

The Federal Leaking Underground Storage Tank (LUST) Program nanaged by DES has the responsibility for the renediati on of petrol eum
contam nated sites where the release occurred fromfederally regul ated underground storage tanks (USTs). This involves energency
response, project managenent and G oundwater Managenent Permit oversight to ensure that sites nmove through investigation to cleanup and
site closure in a timely and cost-effective manner. This programis nostly funded by the Federal LUST Trust Cooperative Agreenent with
limted additional support fromthe state Petrol eum Rei nbursenent Funds and the state G| Pollution Control Fund.

10/ 01/1986 thru PAUs: 05 05 01

O L REMEDI ATI ON AND COWVPLI ANCE

Funding: State General [ | State Fees[X] Federal EPA[X] Federal Cther|[ | Gants[ ]
Activity: Site Renmediation Oversight (Current)
Description: Project Managenent
Start/End Dates: 10/01/1986 thru
Lead Person: LYNN, GARY
Deliverable: Close LUST Sites
Description: For Governors Dashboard Report, track the nunmber of new sites as well as sites that are mitigated and cl osed (provide
information in Qutput comment field).
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Cl osures
Lead Person: LYNN, GARY
Del i ver abl e: Revi ew Techni cal Docunents for LUST Sites
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1500 Reviews
Lead Person: LYNN, GARY
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE

PETROLEUM REI MBURSEMENT FUNDS AND CONTAM NATI ON NOTI FI CATI ON PROGRAM ( Current)

The Petrol eum Rei nbursenent Funds (Funds) include four separate funds: G Discharge and Di sposal
Di scharge O eanup Fund, Mdtor G| D scharge O eanup Fund and Gasoline Renediation & Elimnation of Ethers Fund. These Funds are managed
by DES for the G| Fund Disbursenent Board, which is authorized to adopt rules and distribute rei nbursenents. These Funds provide
financial responsibility (i.e., insurance) to specific sectors of the petroleumindustry, and provides nonies for clean up of gasoline
et her contamination, e.g., MBE. Each Fund is supported by fees on specific types of inported petrol eum products including notor fuels,
heating oils and notor oil. The ODDCF is available to owners of regulated notor fuel USTs to address federal financial responsibility
requirenents. About $12 million per year is reinbursed to clean up petrol eum contaninated sites.

d eanup Fund (CODDCF), Fuel Ol

Under the groundwater contamination Notification Program DES notifies owners of properties with on-site water supply wells when
contam nation is detected in groundwater at nearby locations. All property owners within 500 feet of a (confirmed) groundwater
contam nation detection |location receive notification by certified nail.

07/01/1988 thru PAUs: 05 05 03

Funding: State General [ | State Fees|X] Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Gasoline Ether Fund Cl ains Processing (Current)
Descri ption:

Start/End Dat es:
Lead Person:

01/29/2002 thru
DENI SON, TI MOTHY

Start/End Dat es:

Del i verabl e: Process Gasol i ne Ether C ains

Descri pti on:
50

10/ 01/2011 thru 09/30/2012 Revi ews

Lead Person: DEN SON, TI MOTHY

Qy/Unit:

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

G oundwat er Contani nation Notification (Current)

Conpl ete notification(s) within 30 days of contamnination discovery confirmation.
07/01/2002 thru

DENI SON, TI MOTHY

Start/End Dat es:

Del i verabl e: Conplete notification(s) within 30 days of contanination discovery confirmation
Descri pti on:
10/ 01/ 2011 thru 09/30/2012 Noti fi cations

DENI SON, TI MOTHY

Qy/Unit: 5
Lead Person:

Del i verabl e: Locations receiving notifications

Description: The nunmber of sites that received a notification form because of possible contam nation
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Letters
Lead Person: DEN SO\, TI MOTHY
Activity: Petrol eum Funds C ai ms Processing (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru
Lead Person: DEN SON, TI MOTHY
Del i verabl e: Process Rei nbursenent C ains
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1500 Reviews

Lead Person: DEN SON, TI MOTHY
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program SAFETANK PROGRAM ( Current)
Descri ption:
Start/End Dates: 07/01/1999 thru PAUs: 05 05 02

Funding: State General [ | State Fees[X] Federal EPA[ | Federal Other[ | Gants[ |

Activity: Financial Assistance for Residential Heating G| Tank Upgrade (Current)
Descri ption:
Start/End Dates: 07/01/1999 thru
Lead Person: CHWASCI AK, JOHN

Del i verabl e: Process Financi al Assistance Applications for Residential Heating G| Tank Upgrade
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 80 Revi ews
Lead Person: CHWASCI AK, JOHN
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Report

Di v/ Bur:

run on:January 31, 2012

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

O L REMEDI ATI ON AND COWVPLI ANCE

Program SPILL RESPONSE AND COVPLAI NT | NVESTI GATI ON PROGRAM ( Current)

Descri ption:

Start/End Dates:

(NOTE:

conpl ai nt
07/ 01/ 1971

THE ORIA NAL SIS [ Speci al
| NFORVATI ON FROM | TS ORI G NAL LOCATI ON)
petrol eum and hazardous waste spill
i nvestigations.

thru
Funding: State General [ | State Fees[X]

WAS REORGANI ZED | NTO THI S PROGRAM - -
I nvestigation Programis responsible for
& hazardous waste

I nvestigations Section]
The Spill Response and Conpai nt
prevention, preparedness & response activities and petroleum solid waste,
| east one staff menber is on-call for spill response at all tines.

PAUs: 05 05 02
Federal EPA[X]

At

Federal Cther[ | Gants[ |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Conpl ai nt

10/ 10/ 2005
BERRY, RI CHARD

I nvestigation (Current)

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Investigate All Reported Petrol eum Hazardous Waste and Solid Waste Conpl aints
Note: actual goal is to respond to 100% of all

10/01/2011 thru 09/30/2012 Qy/Unit: 50
BERRY, RI CHARD

conpl aints regardl ess of the actual nunber of

Conpl ai nt's

reports.

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Spill

07/01/ 1971
BERRY, RI CHARD

Prepar edness (Current)

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Horel and Security and Emergency Response Coordi nation

EPA wi Il continue to work with the New Engl and states on Honel and Security and energency response readi ness issues
t hrough routine, day-to-day coordinati on and the existing Regi onal Response Team nmechani sm

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Spill Response

07/ 01/ 1971
BERRY, RI CHARD

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Initiatives

BERRY, RI CHARD

(Current)

Respond to All Reported Spills

Note: actual goal is to respond in a tinmely manner to 100% of reported spills regardl ess of the actual number.

10/ 01/ 2011 thru 09/30/2012
BERRY, RI CHARD

Qy/Unit: 120 Spills
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COVPLI ANCE
Program STATE PETROLEUM REMEDI ATI ON PROGRAM ( Current)
Description: The State Petrol eum Renedi ati on Program i nvesti gates and renedi ates petroleumspills at sites which are not covered by the federally-

regul at ed Underground Storage Tank (UST) program These sites consist of heating oil USTs, petrol eum Aboveground Storage Tanks (AST) and
in-land oil spills not associated with storage facilities (spills frompetrol eumtanker trucks, etc.). Funding for this programis

provi ded through the Petrol eum Rei mbursement Funds, the G| Pollution Control Fund and responsible parties. The sites in the State
Petrol eum Renedi ati on Programrequire active project management and G oundwater Managenent Permit oversight to ensure that sites nove

Start/End Dat es:

fromdiscovery to cleanup and closure in a tinmely and cost-effective way.
07/01/1971 thru PAUs: 05 05 01

Funding: State General [ | State Fees[X] Federal EPA[X] Federal Other[ | Gants[ |
Activity: Site Remediation Oversight (Project Managenment) (Current)
Descri ption:
Start/End Dates: 07/01/1971 thru

Lead Person: LYNN, GARY
Deliverable: Close State Petrol eum Sites
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Cl osures

Lead Person: LYNN, GARY

Start/End Dat es:

Del i verabl e: Revi ew Techni cal Docunents for State Petrol eum Sites
Descri pti on:
10/ 01/ 2011

LYNN, GARY

thru 09/30/ 2012 Qy/Unit: 800 Reviews

Lead Person:
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE

UNDERGROUND STORAGE TANK PROGRAM (Current)

The Underground Storage Tank (UST) Program has the responsibility for conducting active conpliance and pernmitting activities for

regul ated USTs. The programis partially funded by a federal LUST Prevention grant but is mainly funded fromthe State G| Pollution
Control Fund. The UST program revi ews engi neered design plan submttals for conpl etenes, approves construction of systens neeting
regul atory requirenents, and performs backfill and installation inspections for new or nodified UST systenms to ensure that installation
was per the approved plan. The UST section also perforns on-site operational conpliance inspections and conpliance record revi ews and
conducts enforcenent actions as required to ensure conpliance.

10/01/1986 thru PAUs: 05 05 02

State General [ | State Fees[X] Federal EPA[X] Federal Qher|[ | Gants[ |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Design & Construction Review (Current)

10/01/1986 thru
JURANTY, M CHAEL

Del i verabl e: | nspect Construction at New or Substantially Mdified UST Facilities

Descri ption:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 | nspecti ons
Lead Person: JURANTY, M CHAEL
Del i verabl e: Review Design Plans for UST Facilities
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 Revi ews

Lead Person: JURANTY, M CHAEL

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Enf orcement (Current)

10/01/1986 thru
JURANTY, M CHAEL

Start/End Dates:

Enf orcenent Action Against UST Facilities in Substantial Non-Conpliance
Red Tag(CQutput equal s total

Del i ver abl e:

Description: This includes Intent to Red Tag and/or nunber of tanks - sumof Intent to Red-Tag tanks and

Red- Tag t anks)
10/ 01/ 2011 thru 09/ 30/ 2012
Lead Person: JONES, MATTHEW

Qy/Unit: 4 Enf or cement Acti ons

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Facility Conpliance Mnitoring (Current)

10/01/1986 thru
JURANTY, M CHAEL

Start/End Dates:

Del i ver abl e: Inspect all federally regulated UST facilities once every 3 yrs
Conpl ete all inspections by 8/8/2013
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit:

JURANTY, M CHAEL

Descri pti on:
600 I nspecti ons

Lead Person:

Start/End Dates:

Annual USTCA Public Record
Due 12/31/11. Posted on Wb-Site via One- Stop.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
JURANTY, M CHAEL

Del i ver abl e:
Descri ption:
Reports, Final

Lead Person:

Start/End Dat es:

Deliverabl e: Continue to inprove operational conpliance by 1% over rate of previous year

Descri pti on:
10/ 01/2011 thru 09/30/2012 1 Initiatives

JURANTY, M CHAEL

Qy/Unit:
Lead Person:

Page 110 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program UNDERGROUND STORAGE TANK PROGRAM (Current)
Activity: Facility Conpliance Mnitoring (Current)

Del i ver abl e: Reduce Number of Confirnmed UST Rel eases Annual |y
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Initiatives
Lead Person: JURANTY, M CHAEL
Del i verabl e: Train UST Operator
Description: Track the number of operators trained either directly by DES or by a training program approved by DES

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 80 Qperators
Lead Person: JURANTY, M CHAEL

Activity: Gasoline Vapor Recovery (Current)
Descri ption
Start/End Dates: 10/01/2002 thru
Lead Person: JURANTY, M CHAEL

Del i verabl e: Nunber of Stage | inspections perfornmed
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 | nspecti ons
Lead Person: JONES, MATTHEW
Del i verabl e: Nunber of Stage |l inspections perforned
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 | nspect i ons
Lead Person: JONES, NMATTHEW
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE

Program USED O L PROGRAM (Current)

Description: (NOTE: DUE TO A REORGANI ZATION IN WD, THE USED O L PROGRAM MOVED FROM WWD HAZARDOUS WASTE COMWPLI ANCE BUREAU [ HWC] TO THE O L REMEDI ATI ON
AND COWPLI ANCE BUREAU O O'L. IT IS RECOWENDED THAT THE ORI G NAL PROGRAM | NFORVATI ON BE MOVED OVER AS WELL). The Used O | Program goal

is to encourage the recycling and safe managenent of used oil in New Hanpshire. It has two prinmary objectives: to award grants for
establishing or inproving used oil collection centers; and to oversee the conpliance and enforcement of the regul ati ons governing the
generation, transportation, collection and recycling of used oil. This is done through the devel opnent of effective regulations and
policies, regulatory inspections, and technical assistance.

Start/End Dates: 07/01/1994 thru PAUs: 05 05 03

Funding: State General [ | State Fees[X] Federal EPA[ | Federal Cther[ | Gants[ |

Activity: Conpliance |nspections (Current)
Descri ption:
Start/End Dates: 10/01/2005 thru
Lead Person: DENI SON, TI MOTHY

Activity: Used Ol Gants (Current)
Descri ption:
Start/End Dates: 10/01/2005 thru
Lead Person: DENI SON, TI MOTHY
Deliverable: Use Ol Gants
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 8 Grants
Lead Person: DEN SON, TI MOTHY
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Start/End Dates:
Lead Person:

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
Program AUTO SALVAGE YARDS (Current)
Description: A two-phase programto inprove environnmental practices at notor vehicle salvage yards (M/SYs): Phase | is an education and conpliance
assi stance work effort. Phase Il requires yard owners to certify conpliance based on an environnmental self-audit.
Start/End Dates: 10/01/2004 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: E&) Enforcenent Actions and Site |nspections (Current)
Description: Bean counting of all E& materials sent out on MVSYs, Lists enforcenent actions that have been sent out, Lists all site inspections and

sone of the issues found on-site.
10/ 01/ 2009 thru 09/30/2014
ALBERT, TARA

Del i ver abl e: Conferences, Site |nspections, Wrkshops, \Wbinars

Descri pti on:

Start/End Dates:
Lead Person:

Al events attended by G een Yards Representative

10/ 01/ 2011 thru 09/30/2012 Qy/Unit:
ALBERT, TARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Educati on and Qutreach Materials
Creating new outreach materials and also providing current materials to facilities, tows and citizens.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1000 Handouts

ALBERT, TARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Enf or cement Acti ons
| ssuance of LOD, AO or letters of counseling. Also the outcones of these letters.

10/01/2011 thru 09/30/2012 Qy/Unit: 20
ALBERT, TARA

Activities

Del i ver abl e:
Descri pti on:
Start/End Dat es:

SOPs, General Permit, Legislative Activities
I nformation regardi ng above itenms to go here.

10/01/2011 thru 09/30/2014 Qy/Unit: 25 Event s

Lead Person: ALBERT, TARA

Start/End Dat es:

Deliverable: Site |nspections
Description: Wo; Wat; Were; Wen - Fluids issues
10/01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 50

Lead Person: ALBERT, TARA

| nspecti ons

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Rul emaki ng (Current)

Draft initial proposal for administrative rules.
10/ 01/ 2010 thru 09/30/2014

HOYT- DENI SON, PAMELA

In addition, tracking of HB84 which will extend the Iife of HB54.
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
Program PERM TTI NG AND DESI GN REVI EW (Current)

Description: Process permt applications and applications for certified waste-derived products. Perform detailed engineering reviews of plans and
specifications for various solid waste facility construction projects, including the closure of unlined landfills. Review

hydr ogeol ogi cal reports for unlined landfills and new lined landfills. Provide oversight of notor vehicle junkyards. Wite and revise
the Solid Waste Rul es.

Start/End Dates: 10/01/2007 thru PAUs: 04 02 01
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other[ | Gants[ |

Activity: Permtting (Current)
Description: Process solid waste facility permt applications to ensure adequate solid waste di sposal capacity and conpliace with applicable rules.
Start/End Dates: 10/01/2004 thru
Lead Person: WHEELER, WAYNE

Del i verabl e: Process applications
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 35 Appl i cations, Permt
Lead Person: WHEELER, WAYNE
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

SOLI D WASTE MANAGEMENT

REPORTI NG & | NFORVATI ON MANAGEMENT ( Current)

The Reporting & Informati on Managenent Program (Rl M5)
relative to the Resource Conservation and Recovery Act (RCRA) Subtitle C program
of Hazardous Waste Generators and updating the EPA RCRA Dat abase (RCRA Info) through data transfer;
required biennial
tracking decl assification requests;
thru

State General State Fees[X]

10/ 01/ 1999

is responsible for the inplenentation of all information managenent functions
Activities include: nmaintaining the HazW ns dat abase
col l ecting and processing the

report to EPA; collection and processing of hazardous waste mani fests; managenent of the hazardous waste fee program
and re-engineering informati on managenment to neet the changi ng busi ness needs of the RCRA program

PAUs: 05 01 00

Federal EPA[X] Federal Qther[ ] Gants[ |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Accounts Receivable (Current)

Del i nquent accounts as wel |
thru

10/ 01/ 2008
M CHEL, MARI A

as the nunber of letters sent to pursue paynents for Hazardous Waste Quarterly Activity Reports.

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Del i nquent Account Reduction

Reduce the number of delinquent quarterly accounts.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 50
M CHEL, MARI A

Account s

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Del i nquent Letters |ssued
Nunber of delinquent letters sent for delinquent Hazardous Waste Quarterly Activity Reports.

10/01/2011 thru 09/30/2012 Qy/Unit: 200
M CHEL, MARI A

Col I ecti ons

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Mani fest Data Collection to aid with Biennial
Col | ect and process Bienni al

Reporting (Current)

Report information through nmanifests and notification fornms. Process and conpile information and translate

to EPA Region 1.

10/ 02/ 2001
M CHEL, MARI A

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Col l ect Data for 2011 Biennial Report

Nunber of manifests entered into the database.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5500
M CHEL, MARI A

Mani f est s

Del i ver abl e:

Decl assi ficati on Forns Processed

Lead Person:

Description: Declassification Forns Received & Processed for Hazardous Waste Cenerators.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 For s

Lead Person: M CHEL, MARI A

Del i verable: Notification Forms Processed

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 350 Forns

M CHEL, MARI A
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT

Program SOLI D WASTE COWVPLI ANCE (Current)

Description: Assure conpliance at permtted solid waste facilities through a conbination of activities, including facilty inspections, evaluation of
reporting data, technical assistance, operator training and certification, and enforcenment action when needed.

Start/End Dates: 10/01/2001 thru PAUs: 04 02 01
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other|[ | Gants[ |

Activity: Conpliance Assurance Submittals (Current)

Description: Process conpliance subnmittals by pernitted facilities, including financial assurance plans, annual reports, and |landfill operations and
post-cl osure nonitoring data.
Start/End Dates: 10/01/2008 thru

Lead Person: KIERONSKI, LAURA

Del i verabl e: Financial Assurance Pl ans
Description: Process financial assurance plans, including private facility plans and nunicipal LOGO test submittals.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 84 Pl ans
Lead Person: KIERONSKI, LAURA

Activity: Facility Inspections (Current)
Description: Inspect permtted facilities to ensure conpliance with appropriate rules.
Start/End Dates: 10/01/2004 thru
Lead Person: DO RON, MELAN E

Deliverable: Facility |nspections
Description: Inspections include site visits for technical assistance and to investigate conplaints.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 40 | nspecti ons
Lead Person: DA RON, MELAN E
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT

Program SOLI D WASTE FACI LI TY GRANTS (Current)

Description: Award and admi nister grants to nmunicipalities to reinburse the cost of closing unlined landfills and incinerators.
Start/End Dates: 10/01/2004 thru PAUs:

Fundi ng: State General State Fees[ | Federal EPA[ | Federal Qther[ | Gants[ |

Activity: Cosure Gants (Current)

Description: Award annual grants and maintain existing grants to nunicipalities to reinburse eligible costs for closing unlined solid waste landfills
and incinerators.
Start/End Dates: 10/01/2004 thru

Lead Person: KIERONSKI, LAURA

Del i verabl e: Grant Paynents
Description: Landfill and Incinerator grant paynents di sbursed.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 43 Paynent s
Lead Person: KI ERONSKI, LAURA
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur:

Program
Descri ption:

Start/End Dates:

Fundi ng:

WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT

SOLI D WASTE TECHNI CAL ASS| STANCE (Current)

The Solid Waste Techni cal Assistance Section is responsible for planning and technical assistance for solid waste. Planning activities
include the preparation of the State Solid Waste Plan and Annual Legislative Report. Major components of these docunents are projections
of statewide solid waste capacity needs and the devel opnent of strategies for achieving the |egislative goal of 40% waste reduction. O
the many outreach activities offered by the section, the Solid Waste Operator Certification is the nmbst conprehensive, wth annual
certification and a variety of workshops provided throughout the year, including the annual solid waste conference.

10/01/1999 thru PAUs: 05 01 02
State General State Fees| | Federal EPA[ | Federal Qther[ | Gants[ |
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Report run on:January 31, 2012
Di v/ Bur: WATER DI VI SI ON
Program
Descri ption:

Start/End Dates:
Fundi ng:

ALTERATI ON OF TERRAIN
ALTERATI ON OF TERRAI N PROGRAM ( Current)

Permtting programfor erosion and stormmater controls for

within Protected Shorel and).
10/01/1999 thru PAUs: 03

State General [ | State Fees[ | Federal EPA[ |

NHDES PPA SUBM SSI ON FOR:

(10/01/2011 - 09/30/2012)

Federal Other[ | Gants[ |

Activity:

Conpl i ance and Enforcenment (Current)

projects which cause earth disturbance of greater than 100, 000 sq.

Descri ption:
Start/End Dates:
Lead Person:

10/ 01/ 1999
Vacant

thru

Del i ver abl e:

Conpl ai nts Responded To

Lead Person:

RENNI E, CRAI G

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 90 Responses
Lead Person: RENNIE, CRAIG
Del i verabl e: Conpliance | nspections
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 200 Site Visits

Del i ver abl e:

Enf or cenent Acti ons

Description: Enforcenent Docs generated (AO, LOD, NPF, NPV, LRM Reports, etc.)
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 250 Actions
Lead Person: RENNIE, CRAIG
Activity: Qutreach (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: Vacant
Deliverable: CQutreach Efforts
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Present ati ons
Lead Person: Vacant
Activity: Permitting (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: Vacant
Deliverabl e: Applications Revi ened
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 150 Revi ews
Lead Person: Vacant
Del i verabl e: Amended Permts |ssued
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Anendnents
Lead Person: Vacant
Deliverable: Permts issued
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 150 Permts | ssued

Lead Person:

Vacant
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Start/End Dates:
Lead Person:

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON DAM
Program DAM BUREAU (Current)
Description: The dam bureau has existed in sonme formsince the late 1930's
Start/End Dates: 10/01/1999 thru PAUs: 03 08
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Annual Dam Regi stration Fees (Current)
Description: Per RSA 482:8a, Env-W 303.01 this fee is collected annually

10/01/1999 thru
MCGRATH, NANCY

Del i verabl e: Dam Regi strati on Fees |nvoi ces Sent

Lead Person: MCGRATH, NANCY

Description: Due every year for hazardous dans, bills sent by 10/31 per Env-W303.01 and RSA 482: 8-a
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 450 I nvoi ces

Lead Person: MCGRATH, NANCY

Del i verabl e: Dam Regi strati on Fees Received

Description: Total fees received.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 48850 Dollars

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Col | ection of

Pursuant to ENVC613.02e fines are cal cul ated for
Mai nt enance Revol ving | oan fund per RSA 482:55-a.
reconstruction of privately owned dans.

10/01/ 2010 thru
MCGRATH, NANCY

Fi nes due to non paynment of Annual Dam Regi stration Fees (Current)

nonpaynent of ADRF required by 482: 8a.
This was established to provide |ow interest

|l oans for the maintenance,

repair,

Any fines collected are deposited in the Dam

or

Start/End Dat es:

Del i ver abl e: Dam Mai nt enance Revol ving Fund - deposits from overdue ADRFs

Description: Dollars deposited in revolving fund during reporting period

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 10000 Dollars

Lead Person: MCGRATH, NANCY

Start/End Dates:

Deliverable: 1st Collections letters for unpaid ADRFs
First collections letters issued during reporting period
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 15

MCGRATH, NANCY

Descri pti on:

Letters
Lead Person:

Start/End Dat es:

Deliverable: 2nd Collections letters for unpaid ADRFs

Second collections letters issued during reporting period

10/01/2011 thru 09/ 30/ 2012 Qy/Unit: 15
MCGRATH, NANCY

Descri pti on:

Letters
Lead Person:

Del i verabl e: Decisions issued followi ng NPF Hearing for unpaid ADRFs

Description: Decisions issued during reporting period
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Deci si ons
Lead Person: MCGRATH, NANCY
Del i verabl e NPF Hearings for unpaid ADRFs
Descri pti on: NPF Hearings held during reporting period
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Heari ngs

Lead Person: MCGRATH, NANCY
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Report

Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DAM

Program DAM BUREAU (Current)

Activity:

Col |l ection of

Fi nes due to non paynent of Annual

Dam Regi stration Fees (Current)

Del i ver abl e:
Descri pti on:

Noti ces of Past Due Annual Dam Regi stration Fees
Nunber of second notices issued during reporting period. Per Env-w 303.01c

Lead Person:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 I nvoi ces
Lead Person: MCGRATH, NANCY
Del i verabl e: Notices of Proposed Fines for unpaid ADRF
Description: Nunmber of NPFs issued during reporting period

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Not i ces

MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Settlements negotiated prior to NPF hearing for unpaid ADRFs
Settl ements negotiated prior to hearing during reporting period
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5
MCGRATH, NANCY

Paynent s

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Unpai d ADRF cases forwarded to the NH DoJ for collections
Cases forwarded to the NH DoJ for collections during reporting period

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5
MCGRATH, NANCY

Act i ons

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Col | ection of

written order,

10/ 01/ 2010
MCGRATH, NANCY

Fi nes for not

directive or any notice of needed nmintenance,

482: 55-a

commence a proceedi ng agai nst any person who does not
repair or reconstruction issue by the departnent.
deposited into the Dam Mai nt enance Revol ving Loan Fund whi ch was established to provide |ow interest
or reconstruction of privately owned dans.

thru

responding within 45 days of a witten directive fromthe departnent (Current)

Pursuant to RSA482:89 V the departnent shall respond within 45 days of

| oans for

recei pt of

Fines collected are

t he mai nt enance,

repair,

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

1st Collections letters resulting fromnot responding with 45 days
First collections letters issued during reporting period
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 10

MCGRATH, NANCY

Letters

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

2nd Collection letters resulting fromnot responding within 45 days
Second collections letters issued during reporting period
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 8

MCGRATH, NANCY

Letters

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Cases forwarded to the NH DoJ for collections
Cases forwarded to the NH DoJ for collections during reporting period

10/ 01/2011 thru 09/30/2012 Qy/Unit: 4 Case Studies
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Dam Mai nt enance Revol ving Fund deposits from not responding in 45 days
Dol | ars deposited in revol ving fund during reporting period
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5000 Dollars

MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Deci si ons issued followi ng NPF Hearing for not responding wthing 45 days
Deci si ons i ssued during reporting period
10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 5

MCGRATH, NANCY

Deci si ons
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WATER DI VI SI ON
Program DAM BUREAU (Current)

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DAM

Activity: Collection of

Fines for not responding within 45 days of a witten directive fromthe department (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

NPF Hearings for not responding within 45 days
NPF Hearings held during reporting period

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5
MCGRATH, NANCY

Heari ngs

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Noti ces of Proposed Fines for owners violation of 45 day notice
Nunber of NPFs issued during reporting period

10/01/2011 thru 09/ 30/ 2012 Qy/Unit: 5
MCGRATH, NANCY

Not i ces

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunber of dam owners viol ating 482: 89V

Nurmber of 45 day notices issued during reporting period
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 12 Not i ces
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Settl ements negotiated prior to NPF hearing
Settl enments negotiated prior to hearing during reporting period

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5
MCGRATH, NANCY

Agr eenent s

Activity:

Enmer gency Action Planning for Municipally & Privately owned H & S hazard dans by dam owners (Current)

Description: Per Env-w 500 EAP's are required for significant and high hazard dans
Start/End Dates: 10/01/1999 thru

Lead Person:

MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

M and P dam owners EAPs tested
Recei pt of docunentation from Dam Oamner that EAP has been tested.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 40 Tests
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Updat ed EAPs recei ved

Updat ed EAPs recei ved from Dam Oaners

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 80
MCGRATH, NANCY

EAPs (Enmergency Action Pl ans)

Activity:

Description: To facilitate
Start/End Dates: 10/01/2002 thru

Lead Person:

Facilitate the Restoration of Rivers (Current)

the restoration of rivers and the elimnation of safety hazards through sel ective damrenoval s

LO SELLE, DEBORAH

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Dam renpval projects pernmitted

10/01/ 2011 thru 09/30/2012
LO SELLE, DEBORAH

Qy/Unit: 3 Proj ects

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

Moni tor effects of Dam Renpbval s
Moni tor effects of damrenopval s t hrough partnerships

10/01/2011  thru 09/ 30/ 2012 Qy/ Unit: 2
LOl SELLE, DEBORAH

Reports, Final
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Di v/ Bur: WATER DI VI SI ON DAM
Program DAM BUREAU (Current)

Activity: Facilitate the Restoration of Rivers (Current)

Del i verabl e: Provide Public and Professional Qutreach

Description: Provide presentations on damrenoval and river restoration to conmmunities,
interests.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Present ati ons
Lead Person: LO SELLE, DEBORAH

pr of essi onal organi zati ons and/ or ot her

Activity: Permitting the Construction of New Danms and Reconstruction of Existing Dams (Current)
Description: Per Env-w 400 any person w shing to construct a dam nmust subnmit a permt
Start/End Dates: 10/01/1999 thru
Lead Person: MCGRATH, NANCY

Del i ver abl e: Permt applications received
Description: Nunber of permit applications received by Dam Bureau

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Appl i cations
Lead Person: MCGRATH, NANCY

Del i verabl e: Dam Pernits issued
Description: Dampermits issued by Dam Safety Secti on.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Permts | ssued
Lead Person: MCGRATH, NANCY

Del i verabl e: Requests for additional information

Description: Nunber of letters sent to applicants requesting additional information for
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Request s

Lead Person: MCGRATH, NANCY

revi ew of dam pernit application.

Activity: Precipitation Events/Enmergency Operations Center (Current)

Description: The Dam Bureau sonmetines responds to high precipitation events that are not necessarily considered an energency situation, however it
still represents a significant allocation of resources to respond to provide services to the residents of the state.

Start/End Dates: 10/01/2008 thru
Lead Person: MCGRATH, NANCY

Del i verabl e: Nunber of dam or other inspections done related to weather events
Description: Nunber of dam or other inspections done related to weather events

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 | nspecti ons
Lead Person: MCGRATH, NANCY

Del i verabl e: Nunber of tinmes the Dam Bureau manned the ECC for flood/disaster events

This represents a major allocation of resources.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Event s
Lead Person: MCGRATH, NANCY

Description: Nunber of times the Dam Bureau manned the Emergency Operations Center for flood/disaster events as called for by others.

Del i ver abl e: Number of weather events responded to
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Event s
Lead Person: MCGRATH, NANCY

Activity: Public Qutreach (Current)
Description: A new public outreach position was created in 2001
Start/End Dates: 10/01/1999 thru
Lead Person: MCGRATH, NANCY
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DAM

Program DAM BUREAU (Current)

Activity: Public Qutreach (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

O her outreach events
Conduct or participate in damrel ated outreach/educati on events

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4 Qutreach Activities
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Presentati on of an annual workshop on dam safety for dam owners in NH

10/01/2011 thru 09/30/2012
MCGRATH, NANCY

Qy/Unit: 1 Wor kshops

Del i ver abl e:
Descri pti on:

Publication & distribution of DES Dam Safety Newsletter to all NH dam ownrs

A newsl etter to be sent to dam owners notifying them of changes in the bureau or itens of

interest to them

Start/End Dates: Newsl etters

Lead Person:

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 1
MCGRATH, NANCY

Del i verabl e: Training received
Trai ning received by staff
Start/End Dates: 10/01/2011 thru 09/30/2012

Lead Person: MCGRATH, NANCY

Descri pti on:

Qy/Unit: 48 Trai ni ng Sessi ons

Saf ety | nspections of Non Menace Dams (Current)

Description: Per Env-w 302.02 certain non hazard dans are required to be inspected at certain intervals,
request
10/01/1999 thru

MCGRATH, NANCY

Activity:
al so non hazard dans are inspected at

Start/End Dates:
Lead Person:

Del i verabl e: |nspection Reports Conpleted for NM dams
Description: |nspection Reports Conpleted for NM dams
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 35 Reports, Final
Lead Person: MCGRATH, NANCY
Del i verabl e: | nspections of NM dans
Description: Inspections of NM danms as requested or required
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 35 | nspecti ons

Lead Person: MCGRATH, NANCY

Del i verabl e: NM dans that have been renedi ated due to hydraulic or structural deficiencies

The # of dams that have had renedi ation (construction) conpleted due to hydraulic or structural deficiencies
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 5 Dans

MCGRATH, NANCY

Descri pti on:

Start/End Dat es:
Lead Person:

def i ci enci es, ongoi ng but not conplete

ongoi ng but not

Del i verabl e NM dans that have renedi ati on, due to hydraulic or structural

the # of NM dans that have remedi ati on (construction) due to hydraulic or structural
conpl ete
Start/End Dates: 10/01/2011 thru 09/30/2012

Lead Person: MCGRATH, NANCY

Descri pti on: defi ci enci es,

Qy/Unit: 5 Dans

Deliverable: NO letters issued for NM dans
Description: NO letters issued as foll owups to inspections of NM dans
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10

Lead Person: MCGRATH, NANCY

Letters

Activity: Safety Inspections of Regul ated Danms (Current)
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Di v/ Bur: WATER DI VI SI ON DAM
Program DAM BUREAU (Current)
Activity: Safety Inspections of Regul ated Danms (Current)

Descri ption:
Start/End Dates:
Lead Person:

Per Env-W 302.02 danms are required to be inspected at certain intervals
10/01/1999 thru
MCGRATH, NANCY

Del i verabl e: Hazardous dans that have been renedi ated, due to hydraulic or structural

defici enci es

Descri pti on:

Start/End Dates:
Lead Person:

The # of non state dans that have been remedi ated (construction) conpl eted, due to hydraulic or structural deficiencies

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10 Dams
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Hazar dous dans that renedi ati on due to hydraulic or structural deficiencies, is ongoing
the # of non state dams that have renediation (construction) due to hydraulic or structural deficiencies is ongoing

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10 Dans
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nspection reports conpleted for H S or L hazard dans
I nspection reports conpleted for H S & L hazard dans
10/01/2011 thru 09/30/2012 Qy/Unit: 153
MCGRATH, NANCY

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nspections conpl eted per year for H S or L hazard dans
By law the Dam Bureau is required to inspect the hazardous dams on a particular interval dependant upon classification

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 153
MCGRATH, NANCY

| nspecti ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Nunber of AGs issued for H S or L hazard dans
Nunber of Administrative Orders issued for H S & L hazard dams

10/ 01/2011 thru 09/30/2012 Qy/Unit: 10 Orders
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunber of LODs issued for H S or L hazard dans
Nurmber of Letters of Deficiency issued for H S & L hazard dams

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 20
MCGRATH, NANCY

Letters

Del i ver abl e:

Nunber of MOD' s issued for State owned H, S or L hazard dans

Description: The Number of Memd's of Definciency issued for state owned H, S, or L hazard dans
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Letters

Lead Person: MCGRATH, NANCY

Del i verabl e: Number of NO's issued for H S or L hazard dans

Description: Nunmber of NOs issued for H S & L hazard dans
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Letters

Lead Person:

MCGRATH, NANCY

Descri ption:

Start/End Dates: 07/31/2008

Lead Person:

Activity: Special Projects (Current)

The Dam Bureau is assigned various special projects, including but not linmted to Lake Level Investigations, Natural Mean H gh Water Mark
det erm nati ons,
thru
MCGRATH, NANCY

and other special projects
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Program DAM BUREAU (Current)

Activity: Special Projects (Current)
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Di v/ Bur: WATER DI VI SI ON DAM

Program OPERATI ON AND MAI NTENANCE OF STATE- OANED DAMS (Current)

Description: The mai ntanence section operates and mai ntai ns the DES owned dans, and as of June 2001 nmintains the NH F&G dams
Start/End Dates: 10/01/1999 thru PAUs: 03 08

Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |

Activity: Collection of Hydrologic Data (Current)
Description: To assist in operation the state owned dans 26 gaugi ng and weat her stations are placed
Start/End Dates: 10/01/2008 thru
Lead Person: MATTAI N, DAN EL

Del i verabl e: Nunmber of station maintai ned
Description: The dam bureau operations and mai ntai ns 26 stations

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 26 Stations
Lead Person: MCGRATH, NANCY

Del i verabl e: Nunmber of stations added

Description: The dam bureau operates and nmai ntains 26 stations
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Stati ons

Lead Person: MCGRATH, NANCY

Activity: Contract Design of Berry Bay Dam at Ossi pee Lake (Current)
Description: Contract RFQ RFP process, establishnent and execution of contract to conduct design work
Start/End Dates: 05/01/2008 thru
Lead Person: FI NEMORE, KENT

Deliverable: Billings received and paid to consultant
Description: Billings for services as per contract for Phase | received and paid to consultant
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Bills

Lead Person: FINEMORE, KENT

Del i ver abl e: Conduct nonthly neetings/conference calls with consultant - Phase |
Description: Mnthly neetings are part of the scope of work for Phase |.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Meet i ngs
Lead Person: FINEMORE, KENT

Del i verabl e: Contract deliverabl es received
Description: Design deliverables per scope of work received from consul tant for Phase |

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Desi gns
Lead Person: FINEMORE, KENT

Del i ver abl e Responses to consultant

Description: Witten responses to questions and prelimnary/final submttals of plans and specs by consul t ant
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Responses

Lead Person: FlINEMORE, KENT

Activity: Devel op operation and managenent plans for certain dams (Current)

Description: Devel op dam specific operati on/ managenment plans for certain state-owned dans that the Dam Bureau is responsible for that are based on
stream gaugi ng, nodeling, and rainfall data to establish decision tree type guides for operation of dam during high precipitation and
flood events.

Start/End Dates: 10/01/2008 thru
Lead Person: MATTAI N, DAN EL
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Di v/ Bur: WATER DI VI SI ON DAM
Program OPERATI ON AND MAI NTENANCE OF STATE- OANED DAMS (Current)

Activity: Devel op operation and nmanagenent plans for certain dams (Current)

Del i verabl e: Establish |list of top 10 dans to prepare operation plans for

Revi ew | i st of state-owned danms the Dam Bureau is responsible for and select a top 10 list to prepare
oper ati on/ managenent plans for.
Start/End Dates: 10/01/2011 thru 09/30/2012

Lead Person: FINEMORE, KENT

Descri pti on:

Qy/Unit: 1 Lists

Activity: Emergency Action Planning for State owned H & S hazard dans (Current)
Description: Per Env-W 500 EAP's are required for high and significant hazard dans
Start/End Dates: 10/01/2010 thru
Lead Person: MCGRATH, NANCY

Del i verabl e: state owned EAPs tested

Description: receipt of docunentation that the EAP has been tested
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Tests
Lead Person: MCGRATH, NANCY
Del i verabl e: state owned EAPs updated
Description: EAPs reviewed and updated as necessary
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Test s

Lead Person: MCGRATH, NANCY

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Mai nt enance of State-Omed Danms (Current)
To ensure the safety of dans in the state
10/01/1999 thru

MCGRATH, NANCY

Del i verabl e: Conpl etion of major repair projects for DES owned dams

Descri pti on:

Start/End Dat es:
Lead Person:

Conpl eti on of major repair projects for DES owned dams

10/01/2011 thru 09/30/2012 Qy/Unit: 10
MCGRATH, NANCY

Proj ects

Del i verabl e: Conpl etion of major repair projects for F& owned dams
Conpl eti on of major repair projects for
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4

MCGRATH, NANCY

Descri pti on: F&G owned dans
Start/End Dates:

Lead Person:

Proj ects

Del i verabl e: Conpl eti on of major projects for other state owned damns

Conpl eti on of major repair projects for other state owned dams (owned by ot hers,
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4
MCGRATH, NANCY

repair
Descri pti on: not DES or
Start/End Dates:

Lead Person:

F&G)
Proj ects

defi ci enci es
The # of DES dans that have had construction conpleted due to hydraulic or structural

10/01/ 2011 thru 09/30/2012 Qy/Unit: 15 Dams
MCGRATH, NANCY

Del i verabl e: DES dans that have been renedi ated due to hydraulic or structural

Descri pti on: defi ci enci es
Start/End Dates:

Lead Person:

Del i ver abl e: DES dans where renedi ati on, due to hydraulic or structural
# of DES dams where renedi ation(construction),
10/01/2011 thru 09/30/2012 Qy/Unit: 5

MCGRATH, NANCY

deficiencies,is ongoing but not conplete
due to hydraulic or structural deficiencies, is ongoing but not conpleted
Dans

Descri ption:

Start/End Dat es:
Lead Person:
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Activity: Mintenance of State-Omed Dans (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Dam Managenent Policy

Devel op a policy for state owned dans to incorporate instream and downstream fl ow needs and st akehol der and aquatic needs
into operational procedures. END DATE EXTENDED FROM 9/ 30/ 07

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Pol i cy Changes
GALLAGHER, JR., JAMES

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

F&G danms that have been remedi ated due to hydraulic or structural deficiencies
The # of F&G dans that have had construction conpleted due to hydraulic or structural deficiencies

10/ 01/2011 thru 09/30/2012 Qy/Unit: 5 Dans
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

F&G dans where renedi ation, due to hydraulic or structural deficincies, is ongoing but not conplete
# of F&G danms where remedi ati on (construction), due to hydraulic or structural deficiencies is ongoing but not conpleted

10/01/ 2011 thru 09/30/2012 Qy/Unit: 5 Dams
MCGRATH, NANCY

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Mai ntain the NH Fish & Gane Dans
Thorough a nmenorandum of agreenment with the NH F&G in 07/2001 t he dam nmi nt enance section now natains the F&G dans.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 104  Dans
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Nurmber of G&C requests submitted
Nunber of G&C requests subnmitted related to dam nai nt enance work and projects

10/01/2011 thru 09/30/2012 Qy/Unit: 20
MCGRATH, NANCY

Request s

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

O her State Agency dans that have been renedi ated due to hydraulic or structural deficiencies

The # of other state agency dams, other than DES & F&G that have had construction conpleted due to hydraulic or
structural deficiencies

10/ 01/ 2011 thru 09/30/2012
MCGRATH, NANCY

Qy/Unit: 5 Dans

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

O her state danms where renediation, due to hydraulic or structural deficiencies is ongoing, not conp

# of other state agency dans, other than DES & F&G where renedi ati on (construction) due to hydraulic or structural
deficiencies is ongoing but not conpl et ed

10/ 01/2011 thru 09/30/2012 Qy/Unit: 5 Dans
MCGRATH, NANCY

Descri ption:

Activity:

Qperation of DES-Owmed Dans (Current)
To operate the DES owned dans

Start/End Dates: 10/01/1999 thru

Lead Person:

MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Nurmber of High Water events responded to
Nunber of High Water events responded to as part of operations

10/ 01/2011 thru 09/30/2012 Qy/Unit: 10 Events
MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunber of dans upgraded for automation
dans that have been upgraded to acconmodate sonme | evel of automation

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 5 Dams
MCGRATH, NANCY
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NHDES PPA SUBM SSI ON FOR:

(10/01/ 2011 -

Program OPERATI ON AND MAI NTENANCE OF STATE- OANED DAMS (Current)

09/ 30/ 2012)

Activity: Operation of DES-Owmed Dans (Current)

Del i verabl e: Operation & maintenance of all

Qperation & mai ntenance of all
wor ks and spil | ways,

10/ 01/ 2011 thru 09/30/2012
MCGRATH, NANCY

Descri pti on:

Start/End Dates:
Lead Person:

and vegetation control

DES- owned dans
113 DES- owned dams i ncl udi ng control
on earthen enbanknents

Qy/Unit: 100 Per cent

of flows and wat er

| evel s and mai nt enance of outl et
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(10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DAM
Program PROPERTY MANAGEMENT (DAMS) (Current)
Description: The bureau manages properties at or around numerous dans in the state
Start/End Dates: 10/01/1999 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Hydropower Leases (Current)
Description: Execution and nmanagenment of Hydropower Leases

Start/End Dates:
Lead Person:

10/01/1999 thru
MCGRATH, NANCY

Del i ver abl e:
Descri ption:

Nurmber of hydro facilities billed

Start/End Dat es:
Lead Person:

10/ 01/ 2011 thru 09/30/2012
MCGRATH, NANCY

Qy/Unit: 12

Faciliti es/ Conpani es

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunmber of hydro facilities with revenue received
act ual
10/ 01/2011 thru 09/30/2012
MCGRATH, NANCY

Qy/Unit: 12

nunmber of hydros who responded to billing wth paynent
Faci l i ti es/ Conpani es

Del i ver abl e:

Nunber of new hydro | eases established

Description: actual nunber of new | eases established

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Leases
Lead Person: MCGRATH, NANCY
Del i verabl e: Revenue received from hydro | eases
Description: Mnies recd as a result of billing

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5000 Dollars
Lead Person: MCGRATH, NANCY

Activity: Lot Leases (Current)
Description: Execution and nanagenent of Lot Leases
Start/End Dates: 10/01/1999 thru
Lead Person: MCGRATH, NANCY

Del i verabl e: Nunber of Lot Licensees billed
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 80 Li censes
Lead Person: MCGRATH, NANCY
Del i verabl e: Nunmber of lot |licenses with revenue received
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 80 Li censes
Lead Person: MCGRATH, NANCY
Del i verabl e: Revenue recd froml ot |eases
Description: actual revenue received under |ot |icensing program

Start/End Dat es:

10/01/2011 thru 09/30/2012

Lead Person: MCGRATH, NANCY

Qy/Unit: 5000 Dollars

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Water User Contracts (Current)

10/01/1999 thru
MCGRATH, NANCY
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Report

run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DAM
Program PROPERTY MANAGEMENT (DAMS) (Current)

Activity: Water User Contracts (Current)

Del i ver abl e:

Nunber of existing contracts reestablished

Description: Nunber of existing water user contracts that are reestablished (supposed to be done periodically)
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Contracts

Lead Person: MCGRATH, NANCY

Del i verabl e: Nunber of new contracts established

Description: new water user contracts
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Contracts

Lead Person:

MCGRATH, NANCY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Nunber of water user contract prelimnary letter sent

10/ 01/ 2011 thru 09/30/2012 Wat er Users

MCGRATH, NANCY

Qy/Unit: 25

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Revenue Received from water user contracts
nmoni es received as a result of billing

10/01/2011 thru 09/30/2012 Qy/Unit: 300000 Dollars
MCGRATH, NANCY
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)
Descri ption:
Start/End Dates: 10/01/2010 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Capacity Devel opment (Current)
Descri ption:

Start/End Dates:
Lead Person:

07/01/2010 thru
KLEVENS, CYNTHI A

Del i verabl e: Coordinate with WITAC on small systemtech assistance and training

Descri ption:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs
Lead Person: KLEVENS, CYNTH A
Del i verabl e: New capacity devel opment candi dat es
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 60 Syst ens
Lead Person: KLEVENS, CYNTH A
Del i verabl e: Record drawi ng grant for Small PWS
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 10 Grants
Lead Person: TORREY, ADAM
Del i verabl e: SMall PWS receiving DWSRF funds
Descri pti on:
Start/End Dates: 01/01/2012 thru 12/30/2012 Qy/Unit: 5 Loans

Lead Person: TORREY, ADAM

Start/End Dates:

Deliverable: Site visits to systens in need of capdev assistance

DWEB technical staff, 2T and CMsite visit codes.
See next deliverable for NEW SYSTEM wel cone visits by A Gourl ey.

07/01/2011 thru 06/30/2012 Qy/Unit: 100 Site Visits
KLEVENS, CYNTHI A

Descri pti on:

Lead Person:

Start/End Dat es:

Del i verabl e: Transi ent system outreach - new systemsite visits

One-on-one visits (by Tech staff Allyson Gourley) to deliver
regardi ng their SDWA responsibilities.

07/01/2011 thru 06/30/2012 Qy/Unit:
KLEVENS, CYNTHI A

Descri pti on: new system "Wl cone Packet",

20 Syst ens

Lead Person:

and educate new owners

Start/End Dates:

Del i verabl e: Transi ent system outreach - unregi stered systenms

Description: letters and subsequent TA to bring "found" systens into the program

H private wel | s\ nonpws\
07/01/ 2011 thru 06/30/2012
Lead Person: MATES, JENN FER

20

Qy/Unit: Syst ens

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Cross connection control programactivities (Current)

10/01/ 2010 thru
PELHAM ANCEL
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Report

Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:

DRI NKI NG WATER AND GROUNDWATER

Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)

(10/01/ 2011 -

09/ 30/ 2012)

Activity: Cross connection control

programactivities (Current)

Del i ver abl e

: Annual

Descri pti on:

reports from PWS

Lead Person:

PELHAM ANCEL

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 50 Pl ans
Lead Person: PELHAM ANCEL
Del i verabl e: Enforcement CCC Prograns all systens >1000 pop
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 20 Syst ens

Activity: DWEB ESS Lean Projects (Current)
Description: Tracking and inplenmentation of Lean projects including Design Review database update, Pb-Cu subnmittal reviews, other
Start/End Dates: 10/01/2010 thru
Lead Person: KLEVENS, CYNTH A
Del i verabl e: Design Review | ean project inplenmentation
Description: Goup work sessions to map existing process, develop future process, inplenent and train all DR staff.

Start/End Dat es:
Lead Person:

10/ 01/ 2010
KLEVENS, CYNTHI A

thru 09/ 30/ 2012

Qy/Unit: 5

Meet i ngs

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Devel op SOPS

Devel op SIPs for operator certification,

10/ 01/ 2010

for

thru

SKARI NKA, RI CHARD

programs (Current)

Drinking Water State Revolving |oan program sanitary surveys and ot her

pr ogr ans

Del i ver abl e:

SOPS Capacity Devel opnent

Lead Person:

SKARI NKA, RI CHARD

Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 3 Pl ans, Managenent
Lead Person: KLEVENS, CYNTH A
Del i verabl e: SOPS for Design Review
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 8 Pl ans, Managenent
Lead Person: MATES, JENN FER
Del i verabl e: SOPS for Drinking Water State Revol ving Program
Descri ption:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 5 Pl ans, Managenent
Lead Person: DUDLEY, DAN EL
Del i verabl e: SOPS for Operator certification program
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 5 Pl ans, Managenent
Lead Person: PELHAM ANCEL
Del i verabl e: SOPS for Sanitary Surveys
Descri ption:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Pl ans, Managenent

Activity: Engineering Reviews (Current)

Deadr Ppt 50n:
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Report

Di v/ Bur :

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER

Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)

Activity:

Start/End Dates:

Engi neering Reviews (Current)

10/ 01/ 2010 thru
SKARI NKA, RI CHARD

Start/End Dates:

Deliverabl e: Existing Small System nodifications, expansions and upgrades

Description: Review reports, plans and specifications, etc. of nodifications for EXlI STING smal |l water

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 50
MATES, JENNI FER

syst ens.

Desi gn Revi ews
Lead Person:

Del i verabl e: Large system approvals for nodifications / upgrades / expansions

Design review prelimnary plans, eng reports, plans and specs for
infractructure upgrades and neet water quality standards.

Descri pti on:

Start/End Dat es:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 I tens
Lead Person: SKARI NKA, Rl CHARD
Deliverabl e: New smal| water system approval s
Description: Review reports, plans and specifications, etc. for NEWconmmunity and non-conmmunity small public water systens.

types C E, F.
10/ 01/ 2011 thru 09/30/2012
MATES, JENNI FER

Qy/Unit: 20 Desi gn Revi ews

Lead Person:

Start/End Dates:

Treatment additions or nodifications

Arseni c, Rads, Fluoride ONLY. Project types J, K

O her treatnment incl. disinfection, iron-nmanganese, other secondary not
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 40 Desi gns

KLEVENS, CYNTH A

Del i ver abl e:

Descri pti on:
reported through MIRS.

Lead Person:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Lead and Copper Program (Current)

10/ 01/ 2010 thru
W LLOUGHBY, SUSAN

Start/End Dates:

Del i verabl e: Corrosion control biweekly WQ tracking for problem systens

Nurmber of systems we are actively tracking for review of bi-weekly WO
within a tinely manner. Estimated 10/year.

10/01/ 2011 thru 09/30/ 2012 Qy/Unit: 10
W LLOUGHBY, SUSAN

Descri pti on: to ensure return to optimal

Syst ens
Lead Person:

Del i verabl e: Lead sanpling in daycares / schools served by | arge PWss

$10, 000 EPA grant to perform|ead sanpling of daycares in typical nunicipal
control practices are protective of public health for these sensitive popul ations.

Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 65 Sanpl es
Lead Person: W LLOUGHBY, SUSAN
Activity: Operations (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru
Lead Person: SKARI NKA, RI CHARD
Del i verabl e: Brochure on operator ethics and responsibilities
Descri ption:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Brochures

Lead Person: PELHAM ANCEL
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)

Activity: Operations (Current)

Del i ver abl e:
Descri pti on:

Qperator Certification Program | npl enentation Report to EPA
Certification letter fromEPA regarding op cert programin NH

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: PELHAM ANCEL
Activity: Private Well Strategy (Current)
Description: Activities supporting inplenentation of private well strategy ESS-PP&A.
(Moved from WSEB - Ot her 10/1/2010)
Start/End Dates: 11/01/2000 thru
Lead Person: KLEVENS, CYNTH A
Deliverabl e: Answer Inquiries FromPrivate Well Oaners
Description: Logged inquiries to DAEB Techni cal Staff
H ESS\ Prograns\ Private Wl |l Inquiries
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 250 Inquiries
Lead Person: KLEVENS, CYNTH A
Deliverable: Private well testing npdel ordinance
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 O di nances

Lead Person:

SUSCA, PAUL

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Rul es Adoption -

Activities for adoption and inplenentation of new rules or
thru

10/ 01/ 2010

I npl ementation (Current)
updating of existing rules.

KLEVENS, CYNTH A

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

DBP Site listing on master sanpling schedul e

10/01/ 2011 thru 09/30/ 2012 Schedul es

KLEVENS, CYNTHI A

Qy/Unit: 1

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

Revi se and Readopt 503-504 Operations and M ntenance Rul es

CQut put s:

a) Technical review including stakeholders - final draft (conpleted Sept 2011)
b) Legal review / |P posting c) Public Hearing d) Final rule

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

PELHAM ANCEL

Del i ver abl e:

Stage 2 DBP Sanpling Reninder letter

Description: Reminder letters to all Surface water systens regarding review ng and nodi fyi ng DBP sanpling plans for 2013 deadline
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 53 Letters
Lead Person: SKARI NKA, Rl CHARD
Activity: State Revolving Fund (SRF) (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru
Lead Person: DUDLEY, DAN EL
Del i verabl e: Annual |ntended Use Pl an
Descri pti on:
Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 1 Pl ans

Lead Person:

DUDLEY, DANI EL
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)

Activity: State Revolving Fund (SRF) (Current)

Del i verabl e: Monthly paynments for public water systems - State Aid Grant Program
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012

Lead Person: SKARI NKA, RI CHARD

Qy/Unit: 100 Per cent

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Surveys (Current)

Nunber of small and |large system sanitary surveys conpleted by ESS staff
10/ 01/2010 thru
SKARI NKA, RI CHARD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conduct sanitary surveys at small water supply systens.

Conduct sanitary surveys at 33%of all small comunity and non-transient/non-community water systens;

transi ent non-conmunity water systens each year.
Site visit code _1, all surveyors except RCS, DDD (large) and SAW (ned).

10/ 01/2011 thru 09/30/2012 Qy/Unit: 600 Sur veys
KLEVENS, CYNTHI A

and at 20% of all

Del i ver abl e:

Large System Survey Letters

Lead Person:

W LLOUGHBY, SUSAN

Description: # Letters issued within 60-days of site visit. Total should equal nunber of |g system surveys.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Letters

Lead Person: SKARI NKA, Rl CHARD

Del i verabl e: Medi um syst em surveys (pop 500 - 1500)

Descri ption:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Sur veys

Del i ver abl e:

On-site investigations at small water supply systens.

Lead Person:

Description: Estimted quantity increased based on fy2011
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 40 Site Visits
Lead Person: KLEVENS, CYNTH A
Deliverable: Pilot Electronic Sanitary Surveys
Description: Start with Transients
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 4 Activities

KLEVENS, CYNTH A

Del i ver abl e:

Sanitary Surveys for |arge systens

Lead Person:

Description: Conplete sanitary surveys of |large comunity water systens
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Sur veys
Lead Person: SKARI NKA, Rl CHARD
Deliverable: Site visits to Fairs
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 5 Site Visits

KLEVENS, CYNTH A

Activity:

Descri ption:
Start/End Dates:
Lead Person:

MOVED TO RULES

address DBP2 issues related to electronic transfer and sanpling schedules (Current)

| MPLEMENTATI ON - PLEASE DELETE THI S ACTI VI TY

10/ 01/ 2010 thru
KLEVENS, CYNTH A
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program ENG NEERI NG SURVEY/ OPERATI ONS ( Current)
Activity: address DBP2 issues related to electronic transfer and sanpling schedules (Current)

Deliverable: DBP Site listing on master sanpling schedul e
Description: TO BE MOVED TO RULES | MPLEMENTATI ON

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Schedul es
Lead Person: KLEVENS, CYNTH A

Activity: capital inprovenment planning for small systens (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru
Lead Person: TORREY, ADAM

Del i verabl e: Create asset managenent tool for small PWS
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Strategi es
Lead Person: TORREY, ADAM
Deliverable: Site visits to PWs
Description: Site visit to PA5 to pronpte asset managenent

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 10 Site Visits
Lead Person: TORREY, ADAM

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

coordinate with WITAC on small systemtech assistance and training (Current)
MOVED TO CAPDEV FOR FY2012 - PLEASE DELETE

10/ 01/ 2010 thru

KLEVENS, CYNTH A

Activity:

Descri ption:
Start/End Dates:
Lead Person:

nmonitoring in schools connected to PWss (Current)
PLEASE DELETE

i mpl enent | ead/ copper
MOVED TO LEAD AND COPPER DELI VERABLES -
10/ 01/ 2010 thru
W LLOUGHBY, SUSAN

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Report on test results from school s
Sanpl es col |l ected at daycares finished by 9/1/11. No new activity through 12/31/11.

07/ 01/ 2011 thru 06/30/2012 Qy/Unit: 100
Lead Person: W LLOUGHBY, SUSAN

Per cent

Activity:
Descri ption:

Start/End Dates:
Lead Person:

i mpl enent reporting and tracking of corrosion control WQ tracking (Current)

no new activity as of 12/31/11.
MOVED TO LEAD AND COPPER - PLEASE DELETE
10/ 01/ 2010 thru

W LLOUGHBY, SUSAN
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program HYDROGEOLOGY/ CONSERVATI OV WATER USE (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Groundwater Permitting (Current)
Descri ption:

Start/End Dates:
Lead Person:

10/ 01/ 2010 thru
KERNEN, BRANDON

Start/End Dat es:

Del i ver abl e: New Smal | Conmunity Well Sitings
Descri ption:
10/ 01/ 2011

ROY, STEPHEN

thru 09/ 30/ 2012 Qy/Unit: 8 Permts | ssued

Lead Person:

Start/End Dat es:

Del i verabl e: Cl ose 100% of di scovered fl oordrains and conplete all reporting
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Per cent
Lead Person: KERNEN, BRANDON
Del i verabl e: New | arge Community Well Sitings
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Permits | ssued
Lead Person: ROY, STEPHEN
Del i verabl e: Nunber of G oundwater Discharge Permit Submittals Reviewed

Descri pti on:
10/01/2011 thru 09/30/2012
KERNEN, BRANDON

Qy/Unit: 60 Submittal s

Lead Person:

Start/End Dates:

Del i verabl e: Nunmber of Groundwater Di scharge Permits |ssued
Descri pti on:
10/ 01/ 2011 thru 09/30/2012

KERNEN, BRANDON

Qy/Unit: 15 Permits | ssued

Lead Person:

Deliverable: Submittals Associated with Proposed Water Wthdrawal s Revi ewed and Responded to

Description: Includes Large Wthdrawal s, Bottled Water Wthdrawal s and Community Water Systens
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 125 Submittal s
Lead Person: ROY, STEPHEN
Activity: Hydrogeol ogy (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru

Lead Person: KERNEN, BRANDON

Del i ver abl e: In-State Rad Di sposal Options for Urani um Based Treat nent Systens

Lead Person: KERNEN, BRANDON

Description: Identify regulatory and technical barriers. Determne if in-state landfill disposal is safely possible.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Proj ects

Lead Person: KERNEN, BRANDON

Del i verabl e: Addressing 1,4 dioxane in Drinking Water Supplies

Descri pti on:
Start/End Dates: 04/01/2011 thru 09/30/2012 Qy/Unit: 1 Pol i ci es
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program HYDROGEOLOGY/ CONSERVATI ON WATER USE (Current)

Activity: Hydrogeol ogy (Current)

Del i verabl e: Assess Radi ati on Exposure at Punp Houses Renpbvi ng Radi onuclides from Drinking Water
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Surveys
Lead Person: KERNEN, BRANDON

Del i verabl e: Establish Water Level Mnitoring Network and Pl ace Data Online/Joi nt USGS Proj ect
Descri pti on:

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 100 Per cent
Lead Person: KERNEN, BRANDON

Del i verabl e: Geofluvial Hazard Anal ysis Qutreach
Description: Notify all water systens with assets in napped hazardous areas (where avail abl e)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Per cent
Lead Person: KERNEN, BRANDON

Del i verabl e: Lanprey River Watershed Fl ood Mappi ng Water System Asset Project
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Proj ects
Lead Person: KERNEN, BRANDON

Del i verabl e: NH Hydr ogeol ogi cal Data Gui dance Document
Descri pti on:

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Docunent s
Lead Person: KERNEN, BRANDON

Del i verabl e: Rock Bl asting/Privae Well Protection Submttals
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Submittal s
Lead Person: KERNEN, BRANDON

Del i verabl e: Update Drought Managenent Pl an
Description: End Date Extended from 9/30/2010

Start/End Dates: 09/01/2009 thru 09/30/2012 Qy/Unit: 1 Pl ans
Lead Person: KERNEN, BRANDON

Activity: PPCP Coordination (Current)
Descri ption:
Start/End Dates: 09/01/2008 thru
Lead Person: KERNEN, BRANDON

Del i verabl e: Coordi nat e/ Attend Wor kgr oups
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Activities
Lead Person: KERNEN, BRANDON

Del i verabl e PPCP Sanpling at G oundwater Discharge Site
Descri pti on:

Start/End Dates: 10/01/2010 thru 12/31/2011 Qy/Unit: 1 Sites
Lead Person: KERNEN, BRANDON

Activity: Water Conservation (Current)
Deadr Ppt 50n:
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Report

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program HYDROGEOLOGY/ CONSERVATI OV WATER USE (Current)
Activity: Water Conservation (Current)

Start/End Dates:

RSA 485: 61; Env-Wy 2101

07/ 12/ 2002
BENNETT, DEREK

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Case Study

Devel op case study of the water efficiency inprovenents nade at NHDES. Success wi | |
the case study.

10/01/ 2011 thru 09/30/2012
BENNETT, DEREK

be determ ned through publication of

Qy/Unit: 1 Case Studies

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Conpl i ance

Track conpliance with water conservation. This deliverable will track all enforcenent actions although even if related to

the sanme facility/enforcement case (i.e. warning, NOV, LOD). This is done to accurately track the workl oad of enforcenent
act i ons.
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 10 Enf or cenent Cases

BENNETT, DEREK

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Field I nspections

Performinspections with facilties that have approved water conservation plans.
i nspecti ons perforned.

10/ 01/ 2011 thru 09/30/ 2012
BENNETT, DEREK

Success may be gauged by the number of

Qy/Unit: 15 I nspecti ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

O di nances

Mar ket the nodel ordi nances / regul ation pertaining to water systens,
gauged by the nunber of meetings / presentations / articles / etc.
10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 10 Event s

BENNETT, DEREK

| andscapi ng, and lawn irrigation. Success may be

Del i ver abl e:
Descri pti on:

Pl ans Revi ewed

Track nunmber of water conservation plans reviewed in accordance with Env-Wj 2101. The nunber of plans that will be
revi ewed i s unknown. Previous deliverabl e enphasized "approved" plans, while this deliverable considers the total
of plans reviewed to nore accurately quantify the workl oad.

nunmber

Lead Person:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Pl ans

Lead Person: BENNETT, DEREK

Del i verabl e: Rul es

Description: Readopt water conservation rules with amendments. Success will be determ ned through rul e adopti on.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es

BENNETT, DEREK

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

WAt er Sense

Pronmot e the WAt er Sense program Previous deliverable focused on the nunber of outreach activities performed. Success for
this deliverable may be gauged by the nunmber of partners that have joined the program
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5 Units

BENNETT, DEREK

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Water Use (Curr
Formerly "Water
01/ 01/ 2006
BENNETT, DEREK

ent)

Use Registration and Reporting" (09/30/10) RSA 488; Env-Wj 2102

thru
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Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON
Program HYDROGEOLOGY/ CONSERVATI ON WATER USE (Current)

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DRI NKI NG WATER AND GROUNDWATER

Activity: Water

Use (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

El ectroni ¢ Reporting

Initiate electronic reporting of water use data through the NHDES Onestop site. Success may be gauged by the nunber of
wat er users that are registered as data providers

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 200
BENNETT, DEREK

Regi strati ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Energy Efficiency

Qutreach to water suppliers, wastewater treatnent facilities, and other water users on the technical and finanical
incentives available relative to energy efficiency. Qutreach should include the devel opment of materials, a breif survey
to gauge interest, and regional neetings in cooperation with electric utilities.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 4 Event s
BENNETT, DEREK

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Field | nspections

Performfield inspections to ensure the requirenments of RSA 488 & Env-Wj 2102 are being satisfied. Success will be gauged
by the number of inspections perfornmed.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 50
BENNETT, DEREK

| nspecti ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

New Regi strations

Pursue facilities that are using in excess of 20,000 gallons / day and are not registered with the program Success will
be gauged by the nunmber of new registrations received.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 25 Regi strati ons
BENNETT, DEREK

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Reporting Conpliance

Ensure regi stered water users are conplying with the reporting requirenents. Requirenents include registration, data
reporting and nmeasurenent accuracy. Success will be gauged by the number of enforcenent docunments that are sent to
regi stered water users.

10/ 01/ 2011 thru 09/30/2012
BENNETT, DEREK

Qy/Unit: 50 Vi ol ati ons

Description: RSA 482-B
Start/End Dates: 01/01/1984 thru

Lead Person:

Activity: Water Well Board (Current)

SCHOFI ELD, RI CHARD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Coordi nate New Wl | and Septic System Siting with Subsurface

10/01/2011 thru 09/30/2012
KERNEN, BRANDON

Qy/Unit: 1 SOPs (Standard Operating Procedures)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

| nprove Conpliance with Mnitoring Well Construction Reporting Requirenents

10/ 01/ 2011 thru 09/30/ 2012
KERNEN, BRANDON

Qy/Unit: 100 Per cent

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nspect New Wl |s

10/ 01/ 2011 thru 09/30/2012
KERNEN, BRANDON

Qy/Unit: 40 Vel l's
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run on:January 31, 2012

Di v/ Bur:

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:

DRI NKI NG WATER AND GROUNDWATER

Program HYDROGEOLOGY/ CONSERVATI ON WATER USE (Current)

(10/01/ 2011 -

09/ 30/ 2012)

Activity: Water Well

Board (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Nunber of Consuner Conpl ai nts Regarding Wl |ls and Punps Addressed

10/ 01/ 2011 thru 09/30/2012
SCHCFI ELD, RI CHARD

Qy/Unit:

10

Conpl ai nts

Del i ver abl e:
Descri pti on:

Nurmber of Wells Constructed and Reported to the State

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2500 Wells
Lead Person: SCHOFIELD, RI CHARD
Del i verabl e: Rul emaking for C osed Loop Geothermal Fl uids
Description: |nplenment RSA 485:3, XV

Start/End Dates: 10/01/2010 thru 03/31/2012 Qy/Unit: 1 Rul es
Lead Person: KERNEN, BRANDON
Del i verabl e: Water Well Enforcenent Actions Taken
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Acti ons
Lead Person: SCHOFI ELD, RI CHARD
Del i verabl e: Well Mintenance and Qutreach Initiative
Descri pti on:

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Proj ects

Lead Person:

KERNEN, BRANDON
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Start/End Dates:
Lead Person:

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program | NFORVATI ON MANAGEMENT (Current)
Description: Fornerly Data Managenent Activity under PWSS.
Start/End Dates: 10/01/1999 thru PAUs:
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: Database |nprovenments (Current)
Description: Fornerly Data Managenment B4 09/30/2010

10/01/1999 thru
CULLEROT, LAURI E

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

DWEB I nformati on System PHASE 2 Smal | System Desi gn Revi ew

Convert WSEB Design Review application to new DAGB Projects Tracki ng applicati on and devel op new applications to neet the
needs of DWEB. Could adhere to Innovative Permitting Initative.

Del i ver abl es:

1) Project Startup - Investigate, scope, collect info, neet with subject matter experts

2) Design Docunent - Concept proposal, design doc prep, review, approval

3) Devel opnent - Create Project nodul es (6 program conponents); Contacts/ O g/lndiv/Assoc; Sources/Facilities/Locations;
Correspondence Tracki ng/ Doc Mgnt System

4) |nplenmentation - User docunentation, testing, training, release

10/ 01/ 2009 thru 09/30/2012 Del i veri es

CULLEROT, LAURIE

Qy/Unit: 4

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

DWGEB Yout h Canp Tracki ng

Determ ne and inplenent a Youth Canp tracking system WII| eventually be intergrated in DAGB | nformati on System
10/ 01/ 2010 thru 09/30/2012 Qy/Unit: 5
CULLEROT, LAURI E

Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

El ectronic Filiing

Devel op work plan and a pilot for electronic filing. Deb Soule is the Dept lead for this initative.
WIl work on a bureau-wi de effort to organize files. WII try to incorporate this project as apart of Design Review App

07/01/2007 thru 09/30/2012 Qy/Unit: 2 Activities
DAl LEY- STONGE, GAI L

Del i ver abl e:
Descri pti on:

El ectronic Site Visits- prelimnary

Convert Site Visit Macros to a report format to pronote data collection and reporting consistancy. W rk with survey
staff to standardize pertinent field information. Wrk with staff to consistantly track and record deficiencies,
especially in light of the GAR and changi ng federal reporting requirenents.

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 5 Activities
Lead Person: CULLEROT, LAURIE
Deliverable: Participate in Logic Mdel per EPA Request
Description: Provide 100% partici pati on upon request of EPA

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Per cent

Lead Person:

CULLEROT, LAURIE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

St andar di ze DWEB Scr eens

Dol T-DES is requiring all .net applications be standardi zed. DWB has two .net applications, both of which were

devel oped to inplement the Electronic Transfer of Lab |Information.

The first is the DWEB Lab Transfer, an in-house application, which Mnitoring staff uses to correct, validate and
transfer electronically submtted sanples to the DWEB war ehouses and WSEB. There are 23 screens to be updat ed.

The second is DWEB Login Sanples, online data entry screens used by Accredited Labs to submit sanples electronically to
DWEB. This application is exenpted fromthe standardi zati on because it was devel oped for out-of-house users with their
input, and nuch tine and effort was spent to train the conmunity of users.

04/01/2011 thru 12/31/2011 Qy/Unit: 23 Screens
DAl LEY- STONGE, GAI L

Activity: Reporting (Current)
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program | NFORVATI ON MANAGEMENT (Current)
Activity: Reporting (Current)

Descri ption:
Start/End Dates:
Lead Person:

10/ 01/ 2010 thru
CULLEROT, LAURIE

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

2011 Annual Conpliance Report

Report to feds and onto WSEB Wb Page. Requires coordination with all PWSS prograns.

10/ 01/ 2011
Vacant

thru 09/ 30/ 2012 Qy/Unit: 1 Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

| nprove and Update Reporting Fornat-Upgrade to Fedrep 3.3

As of COct 2011, USEPA established additional reporting requirenents.
reporting utility Fedrep needs to be upgraded to version 3.3
Qut st andi ng i ssues:

1.) Actions-streamline file,

To maintain PWS grant reporting requirenents the

i nprove response tine.

2.) New reporting el enents
3.) Make sure cyanide reporting (No |onger regul ated) is working correctly.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Data Submitted

CULLEROT, LAURIE

Del i ver abl e:
Descri ption:

Start/End Dat es:

Lead Person:

Maintain tinely and accurate reporting to SDW S
4 quarters of Fed Reporting.
10/ 01/ 2011 thru 09/30/2012
CULLEROT, LAURIE

I nventory, Actions,
Qy/Unit: 12

Sanpl es.
Data Submitted

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

NH s Program Revi ew

EPA is funding a data programrevi ew for New Hanpshire for this year. Simlar to previous reviews, Cadnus wll be
conducting the data review, however, unlike previous reviews, the Region will be conducting the interviews and gathering
the information on the State's program Since it is not based on fiscal year funding, the programreview will be
conducted any tinme before the end of the year.
07/01/2011 thru 09/30/2012 Qy/Unit: 1

CULLEROT, LAURIE

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

OneStop | nprovenent Process- SDW S Dat a

Dol T has contracted with Wndsor Solutions to i nprove the OneStop. SDWS Data will be the first upgrade.
1. PWS/ Public layer,2. Source/ Facility secure layer, 3. New Source Facility Table, 4. Resolve G S issues

07/01/ 2011 thru 09/30/ 2012 Qy/Unit: 3 Activities
CULLEROT, LAUR E

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

PWS Data El ectroni c Transfer
Various PWss are required to submt

WOQPs.
is currently saved in paper files and tracked manual ly.
informati on el ectronically.

10/ 01/ 2010 thru 09/30/2012
CULLEROT, LAURIE

(State I nplenentation for PWS reporting)

reports to DWEB including DBP Quarterly Reports, Surface Water MORs, GAR MORs and
Most of the infornation on these reports is the result of field testing or derived information. This information
This project will enable DAGB to coll ect, manage and store this

Qy/Unit: 4 Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Water Use Reports-El ectronic Reporting

Various PWss are required to submit reports to DAGB (See PWS Data El ectroni cTransfer.) A nunber of water users are PWSs.
This project will enable the electronic collection of Water Use Reports for DWEB and NHGS, a onestop presence for Water
Users and a report nechanismso that the public m ght access Water User information. The applications devel oped for
electronic transfer of lab data will be | everaged for this project.

07/01/2011 thru 12/31/2011 Qy/Unit: 3 Activities

CULLEROT, LAURIE
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER

Program MONI TORI NG AND ENFORCEMENT (Current)

Descri ption:

Start/End Dates: 10/01/2010 thru PAUs:

Funding: State General [ | State Fees| | Federal EPA[ |

Federal Other [ | Gants[ ]

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Enf orcement (Current)

This section tracks water quality data & is responsible for all
thru

10/ 01/ 1999

enforcenent actions for the Bureau.

MAKOFSKY, SELI NA

Del i ver abl e:
Descri pti on:

Enf orcenment action totals

M&E Section issues enforcenent for nonitoring, reporting, and MCL violations. |In addition, enforcenment of all Bureau
rules (CCR, PTO CDP, Well Siting, Surveys, etc.) are processed and tracked by this section. Quantity is estinmate based
on prior years enforcement actions totaling # of LODS, ACs, RFE, AFs issued.. Copied forward fromlast year as this is
ongoi ng wor k.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 150 Enforcenent Actions
Lead Person: MAKOFSKY, SELI NA
Activity: Rule Evaluation/Pilots (Current)
Descri ption:
Start/End Dates: 10/01/2010 thru
Lead Person: MAKOFSKY, SELI NA
Del i verabl e: Conference calls with ASDWA and EPA Region | on GAR

Descri pti on:

Start/End Dat es:

Lead Person:

ASDWA wor kgroup to continue to evaluate inplenentation of the new GAR I n addition, has established a

wor kgroup for NE states to participate in to discuss inplenention and strategies.
DATE EXTENDED FROM 9/ 30/ 2011.

10/01/2009 thru 09/30/2012
MAKOFSKY, SELI NA

EPA Regi on |

Qy/Unit: 6 Conf erence Calls

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Conference calls with ASDWA and states on PN CCR

Calls with ASDWA and sel ect states - inprovenments to CCR and PN rul es.
will be at |east one a quarter.
DATE EXTENDED FROM 12/ 31/2011.

01/01/2010 thru 12/31/2012
MAKOFSKY, SELI NA

Cal |l s are dependent on ASDWA but believe there

Qy/Unit: 8 Conference Calls

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Pil ot use of email for CCR subnmittals

Vol unteered to conduct survey to determine if use of electronic conmmunication is a viable option for distributing CCRs
and to eval uate custoner thoughts on useful ness/readability of CCRs. Study will be conducted on the 2011 CCR

subm ttal .

DATE EXTENDED FROM 12/ 31/2011.

07/01/2010 thru 12/31/2012
TORREY, ADAM

Qy/Unit: 1 Pi |l ot Prograns

Del i ver abl e:
Descri ption:

Start/End Dates:

Lead Person:

Revi ew and conment on EPA's proposed total coliformrule

Revi ew draft rules and provi de reconmendati ons on revi sions.
DATE EXTENDED FROM 9/ 30/ 2011.

10/ 10/ 2007 thru 09/30/2012
MAKOFSKY, SELI NA

Qy/Unit: 16 Qutreach Activities
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DRI NKI NG WATER AND GROUNDWATER

SOURCE WATER PROTECTI ON PLANNI NG SECURI TY (Current)

Formerly Drinking Water Source Protection (2010) This programincludes source water
di scharge pernitting and underground injection control.

thru

10/ 01/ 1999

protection, groundwater protection,
Al so included are Project WET and ECO Net activities.

groundwat er

PAUs: 03 01 05

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Emergency (Current)
Description: Fornerly Energency Management and Response Activity under OTHER (10/1/2010)

Start/End Dates:
Lead Person:

10/ 01/ 1999

thru

MCKENNA, JOHNNA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Coordi nate with EPA on security workshops and drills

10/01/2011 thru 09/30/2012
MCKENNA, JOHNNA

Qy/Unit: 1 Trai ni ng Sessi ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Drill for Bureau Response - using go-kits, etc
10/ 01/ 2011 thru 09/30/2012

MCKENNA, JOHNNA

Qy/Unit: 1 Trai ni ng Sessi ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I ncrease participation of eligible CABs in Mutual Aid Program

10/01/2011 thru 09/30/2012
MCKENNA, JOHNNA

Qy/Unit: 5 Agr eenent s

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Laboratory Accreditation (Current)

NH ELAP accredits environmental
thru

10/ 01/ 1999
HALL, GEORGE

| aboratories to the NELAC Standards for WSEB purposes and | aboratory needs.

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Conduct On-Site Assessnents of |aboratories

Conduct inspections / on-site assessnents of |aboratories for which NH ELAP is the primary Accrediting Body.
10/ 01/2011 thru 09/30/2012 Qy/Unit: 26 | nspecti ons
HALL, GEORGE

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Per f orm 100% of annual accreditation activities
Includes state |ab accreditation activity
10/ 01/ 2011 thru 09/30/2012 Qy/Unit:

HALL, GEORGE

100 Per cent

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Primary Accrediting Body for environnental |aboratories

This will include all NH | ocated environnental |aboratories wishing to submt conpliance data to NHDES. There are al so
several out-of-state |aboratories that have requested NH ELAP to be their primary AB; these |abs are |located in New
Engl and+.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 47 Accredi tations

HALL, GEORGE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Secondary Accrediting Body for environmental |aboratories

This is an estimate. The actual nunber will
ELAP accreditation as a secondary AB.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit:
HALL, GEORGE

be dependent on the need or desire of |aboratories outside of NH desiring NH

57 Accreditations

Activity: Planning (Current)

Deadr Ppt 50n:
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run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program SOURCE WATER PROTECTI ON/ PLANNI NG SECURI TY (Current)
Activity: Planning (Current)

Start/End Dates:

10/ 01/ 2010
SUSCA, PAUL

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Conpl ete Annual Quality Assurance System Program Sel f - Audi t

03/02/2011 thru 03/31/2012
MCKENNA, JOHNNA

Qy/Unit: 1 Assessnent s

Del i ver abl e:
Descri ption:

Start/End Dat es:

Lead Person:

Conduct survey of WET-trained teachers
Survey WET-trained educators to estimate the nunber of students benefitting each year from WET training.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
SUSCA, PAUL

Surveys

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Project WET | nplenentation

Continue inplenentation of Project WET and rel ated youth education activities.
t eachers.

10/ 01/ 2011
SUSCA, PAUL

Nunber of contact hours provided to

thru 09/ 30/ 2012 Qy/Unit: 2800 Hours

Del i ver abl e:

Publ i sh and distribute newsletters

Description: Sem -annual bureau-w de newsletter (Supply Lines) and quarterly source water protection newsletter (The Source). No
change from previous year, but we will now count the conbi ned Supply Lines and Source i ssues as one newsl etter instead of
t wo.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Newsl etters
Lead Person: SUSCA, PAUL
Del i verabl e: Support Water Sustainability Conm ssion
Description: Attend and record Conmmi ssion neetings; participate in Public Engagenent Conmittee nmeetings and wori kshops.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 18 Meet i ngs
Lead Person: SUSCA, PAUL
Del i verabl e: Youth education - |ending materials
Description: Lending materials such as Enviroscape, groundwater nodel, Project WET I|ncredible Journey
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Del i veries
Lead Person: SUSCA, PAUL
Activity: Primacy (Current)
Description: Primacy is the formal designation of DES drinking water programas the | ead agency for US EPA's Safe Drinking Water Act (SDWA).
NOTE: Lead Person changed from S. Makofsky to B. Lucey effective 1/03; Lead changed from B. Lucey to K. MManus Fall 2005 and to

Start/End Dates:
Lead Person:

H Green July 2006.

10/ 01/ 1999
GREEN, HOLLY

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Oobtain Primacy for | ESWIR

I nteri m Enhanced Surface Water Treatnent Rule (Env-W 380) adopted 8/21/02

NOTE: Lead person changed from S. Makofsky to B. Lucey effective 1/03> END DATE EXTENDED FROM 09/ 30/ 04.
10/ 01/ 2002 thru 09/30/2012 Qy/Unit: 1 Approval s

GREEN, HOLLY
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Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DRI NKI NG WATER AND GROUNDWATER

Program SOURCE WATER PROTECTI ON PLANNI NG SECURI TY (Current)

Activity: Primacy (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

btain Primacy for Constructed Conveyances

Pri macy package submitted to EPA on 5/21/01 - under EPA review and di scussions w AGO as of 9/02
NOTE: Lead person changed fromS. Makofsky to B. Lucey effective 1/03. END DATE EXTENDED FROM 09/ 30/ 04.

10/ 01/ 2002 thru 09/30/2012 Qy/Unit: 1 Approval s
GREEN, HOLLY

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Oobtain Primacy for GNRul e

Ext ension for application submttal
ext ended from 9/ 30/ 10.

10/ 01/ 2007 thru 12/31/2012
GREEN, HOLLY

granted by EPA until 11/8/2010. End date for obtaining prinmacy from EPA has been

Qy/Unit: 1 Approval s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Obtain Primacy for Long-Term1 and Filter
END DATE EXTENDED FROM 09/ 30/ 04.
01/01/2003 thru 09/30/2012
GREEN, HOLLY

Qy/Unit:

Backwash Recycl i ng

1 Approval s

Del i ver abl e:

Obtain primacy for Arsenic

Description: Arsenic MCL change - State rul e adopted 2/02

NOTE:
10/ 01/ 2002
GREEN, HOLLY

Start/End Dat es:
Lead Person:

thru 09/ 30/ 2012 Qy/Unit: 1 Approval s

Lead person changed from S. Makofsky to B. Lucey effective 1/03. END DATE EXTENDED FROM 09/ 30/ 04.

Deliverable: Ootain primacy for Long Term 2 and Stage 2 DBP Rul es

Lead Person: GREEN, HOLLY

Description: Long Term 2 Surface Water Rule and Stage 2 Disinfectant By-Product Rule. End date for obtaining prinmacy from EPA has
been ext ended from 9/30/ 10.
Start/End Dates: 10/01/2009 thru 09/30/2012 Qy/Unit: 1 Approval s
Lead Person: GREEN, HOLLY
Del i verabl e: Obtain primcy for Radionuclide Rule
Descripti on: END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2002 thru 09/30/2012 Qy/Unit: 1 Approval s

Deliverable: Obtain primacy for Short term LCR
For 2007 EPA anendnents to Lead and Copper Rule.
10/ 01/2009 thru 12/31/2012 Qy/Unit: 1

GREEN, HOLLY

Ext ensi on will
Approval s

Descri pti on:

Start/End Dat es:
Lead Person:

be requested until

10/ 11/ 11.

Activity: Rules (Current)

Descri ption:
formerly Rul enaki ng under OTHER program (10/ 1/ 10)

Start/End Dates:
Lead Person:

10/ 01/ 1999
GREEN, HOLLY

thru

Rul enaking effort for the entire Bureau changed fromS. Mkofsky to Karla McManus effective 6/05.

Changed to Holly G een 7/06.

Del i verabl e: Design Standards for Public Water Systens

Descri pti on:
2012 because nunerous rules all
Env-Dw 701- 704.

01/01/2011 thru 12/31/2012
GREEN, HOLLY

expire in 2013 and this wll

Start/End Dates:
Lead Person:

Qy/Unit: 1 Rul es

Env-Ws 370- 374 need to be readopted and amended as needed. They don't expire until
stagger the work | oad.

11/ 30/ 13 but are being readopted in
They will likely be renunbered as
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Report

run on:January 31, 2012

Di v/ Bur :

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DRI NKI NG WATER AND GROUNDWATER

Program SOURCE WATER PROTECTI ON PLANNI NG SECURI TY (Current)

Activity: Rules (Current)

Del i ver abl e:
Descri pti on:

Env-C 602 Fines Relating to Public Drinking Water Supplies

Env- C 602 needs to be re-adopted and anended as needed - will expire 2/24/08. End date extended due to being part of

Descri pti on:

Start/End Dat es:

Lead Person:

|arger Admi n Fine Rul es package stalled in Legal Unit.
Start/End Dates: 07/01/2007 thru 09/30/2012 Qy/Unit: 1 Rul es
Lead Person: GREEN, HOLLY
Del i verabl e: Env-Dw 707-713 Public Water Systens: Laboratory Anal ytical Methods, Mnitoring, and Conpliance

Adopti ng EPA requirenents.

07/01/2011 thru 12/31/2012
GREEN, HOLLY

Qy/Unit: 1 Rul es

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Env- W) 2101 Water Conservation

Env-Wj 2101 needs to be readopted - doesn't expire until
all expire in 2013 and this will stagger the work | oad.

10/ 01/ 2010 thru 09/30/2012 Qy/Unit: 1 Rul es
GREEN, HOLLY

5/ 14/ 13 but are being readopted in 2011 because nunerous rul es
The existing rules will be anended as needed.

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Env- W) 904. 05 Gender of Counsel ors; Sl eeping Areas
Curently an Enmergency Rule; needs to be adopted as a regul ar

07/01/2011 thru 12/31/2012 Qy/ Unit: 1
GREEN, HOLLY

rul e.
Rul es

Del i ver abl e:
Descri pti on:

Env- W 301- 305 and 307-308 | ntroduction to Public Drinking Water Rul es

Env-W 301 - 305,
nunerous rules all

and 308 need to be readopted - they don't expire until
expire in 2013 and this will stagger the work load - wll

11/ 30/ 13 but are being readopted in 2012 because
l'i kely be renunbered as Env-Dw 101, 102, 201

Descri pti on:

Start/End Dates:

Lead Person:

- 203, 402, 406, 501, 503, 718, 721, and 728. The existing rules will be anmended as needed.
Start/End Dates: 10/01/2010 thru 12/31/2012 Qy/Unit: 1 Rul es
Lead Person: GREEN, HOLLY
Del i verabl e: Env-Ws 341-347 Variance, Exenption, BAT

Env-W 341 -
rul es all
rules will

10/ 01/ 2010
GREEN, HOLLY

347 need to be readopted - they don't expire until
expire in 2013 and this will stagger the work load - wll
be anended as needed.

thru 12/31/ 2012

5/ 14/ 13 but are being readopted in 2012 because nunerous
likely be renunmbered as Env-Dw 722 - 727. EXisting

Qy/Unit: 1 Rul es

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Env- W 360-362 and 303. 07 (Env-Dw 503-504) Ceneral Operational
Env- W 360- 362 and Env-W 303.07 need to be re-adopted, re-nunbered,

07/01/2010 thru 09/30/2012 Qy/Unit: 1
GREEN, HOLLY

Requirements for Public Water Systemns
and revi sed as Env-Dw 503-504.
Rul es

Del i ver abl e:

Env-Ws 386 Protection of the Purity of Regul ated Watersheds

Lead Person:

Description: Env-W 386 needs to be readopted - doesn't expire until they don't expire until 11/30/13 but are being readopted in 2011
because nunerous rules all expire in 2013 and this will stagger the work load - will Iikely be renunbered as Env-Dw 902.
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Rul es
Lead Person: GREEN, HOLLY
Del i verabl e: Point of Entry/Bottled Water Rul es
Description: Rules expire 11/30/13. Re-adopt as Env-Dw 728
Start/End Dates: 10/01/2011 thru 12/31/2013 Qy/Unit: 1 Rul es

GREEN, HOLLY

Activity:

Deadr Ppt 50n:

Sour ce Wt er

Protection (Current)

thru
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Report

Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

DRI NKI NG WATER AND GROUNDWATER

Program SOURCE WATER PROTECTI ON PLANNI NG SECURI TY (Current)

Activity:

Start/End Dates:

Source Water

Formerly Drinking Water

01/ 01/ 1988
SUSCA, PAUL

Protection (Current)

Source and G oundwater Protection (2010)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Bring additional C systens into substantial inplenentation of SWP Prograns

10/ 01/ 2011
SUSCA, PAUL

thru 09/ 30/ 2012 Qy/Unit: 2 Syst ens

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Col | ect GPS point locations of PAN6 wells in the field

Re-take point |ocations for wells that currently have hi gh positional
poi nt s.

07/ 01/ 2011
SUSCA, PAUL

error and take points for new wells wthout GPS

thru 09/30/2012 Qy/Unit: 250 \Wells

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Conduct grant
Grant rounds related to |-93 mtigation funds
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2
SUSCA, PAUL

rounds for Water Supply Land G ant Program

Event s

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Devel op and i npl enent strategy to address systens without or |osing Sl

Strategy will address CWss that al nbst qualify as having "substantial inplenentation" of SWP and those that |ose Sl
st at us.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Strategi es

SUSCA, PAUL

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Est abl i sh policy regarding pesticide use in/near water supply sources

This policy is expected to address DWEB revi ew of and conment on applications for special pernmits for use of pesticides

in or near water supply sources. Oiginal end date 4/15/2011, extended due to additional time needed by NHDAM-.
08/01/2010 thru 06/01/2012 Qy/Unit: 1 Pol i ci es
SUSCA, PAUL

Del i ver abl e:

Nunber of Large System Sanitary Surveys coordi nated

Descri pti on:

Start/End Dat es:

Lead Person:

Description: Provide input to Sanitary Surveyors prior to surveys and performfoll owup as neccesary
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 45 Surveys

Lead Person: SUSCA, PAUL

Del i ver abl e: Number of PWSs notified of HHWevents in their SWPAs

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Syst ens

Lead Person: SUSCA, PAUL

Del i verabl e: Number of outreach events

O her than WET - This includes certified operator training including security and managenent of PCSs (i ndivi dual
under anot her deliverable).

10/01/2011 thru 09/30/2012
SUSCA, PAUL

training

Qy/Unit: 50 Events

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Percentage of C and P (non-transient) Delineations conpleted and in GS

10/ 01/ 2011
SUSCA, PAUL

thru 09/ 30/ 2012 Qy/Unit: 98 Per cent
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Report

run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON DRI NKI NG WATER AND GROUNDWATER
Program SOURCE WATER PROTECTI ON PLANNI NG SECURI TY (Current)

Activity: Source Water Protection (Current)

Del i verabl e: Provide basic SWP training to RPC staff
Description: End date extended from 9/30/2011 because of delay in RPCs organi zi ng wor kshops (goal

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 4 Trai ni ng Sessi ons
Lead Person: SUSCA, PAUL

was 4 during 2010-2011)

Del i verabl e: Support the Sal non Falls Watershed Col | aborative
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Proj ects
Lead Person: SUSCA, PAUL

Deliverable: Train |ocal inspectors to performBMP/ U C inspections in SW areas

Description: This is the PCS managenent training for certified operators, local health officers,
included in the total.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 | nspect ors
Lead Person: SUSCA, PAUL

etc.

Cl assroomonly training is

Del i verabl e: Trai ni ng workshop for honme inspectors regarding private wells
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kshops
Lead Person: SUSCA, PAUL
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON SUBSURFACE SYSTEMS
Program SUBSURFACE | NDI VI DUAL SEWAGE DI SPOSAL SYSTEM PROGRAM ( Current)

Descri ption:
Start/End Dates:

01/ 01/ 1999

thru
Funding: State General [ | State Fees| | Federal EPA[ |

PAUs: 03 04
Federal Other [ | Gants[ ]

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Cont i nui ng Education and Qutreach (Current)

01/ 01/ 2009
BUKER, DAWN

thru

Del i ver abl e: Educat i onal Sem nars
Description: Number of Continuing Educati on Sem nars conducted and mnuni ci pal training
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 10 Sem nar s
Lead Person: BUKER, DAWN
Activity: Design Review Septic Systems & Subdivisions (Current)
Description: Al Quarterly as of 4/01/05
Start/End Dates: 10/01/1999 thru
Lead Person: BUKER, DAWN
Deliverable: Pernit applications reviewed for septic systemns
Description: Quarterly as of 4/01/05
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 2000 Applications, Permt
Lead Person: BUKER, DAWN
Deliverable: Pernmit applications reviewed for subdivisions
Description: Includes total of lots/units
Quarterly as of 4/01/05
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1500 Applications, Permt

Lead Person:

BUKER, DAWN

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Enf or cenent Actions:

Quarterly
10/ 01/ 1999

BUKER, DAWN

Septic Systens & Subdivisions (Current)

thru

Del i ver abl e:

Enf or cenment

Description: # of conplaints/enforcenent actions
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Enf or cement Cases
Lead Person: BUKER, DAWN
Activity: Licensing of Designers and Installers (Current)
Description: Quarterly
Start/End Dates: 10/01/1999 thru
Lead Person: BUKER, DAWN
Del i verabl e: new desi gner permts issued
Descri pti on:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Permits | ssued
Lead Person: BUKER, DAWN
Deliverable: newinstaller permts issued
Descri ption:
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Permits | ssued

Lead Person:

BUKER, DAWN
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON SUBSURFACE SYSTEMS
Program SUBSURFACE | NDI VI DUAL SEWAGE DI SPOSAL SYSTEM PROGRAM ( Current)

Activity: Quality Assurance (Current)
Descri ption:
Start/End Dates: 01/01/2006 thru
Lead Person: BUKER, DAWN

Page 154 of 280




Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG

CONSTRUCTI ON MANAGEMENT PROGRAM ( Cur rent)

The Construction Managenent Programis main responsibility is to inspect ongoing SRF and State Aid Grant construction projects to ensure
that they are conpleted in accordance with the approved plans and specifications. This programis al so responsible for inspecting solid
waste landfill closure projects that are funded through the SRF Program

10/ 01/ 1999

thru PAUs: 03 06 02

Funding: State General [ | State Fees| | Federal EPA[X] Federal OQther|[ | Gants[ ]
Activity: Inspections (Current)
Description: Conducting field inspection of all funded projects during and upon conpletion of construction
Start/End Dates: 10/01/1999 thru

Lead Person: VAIL, FRANZ
Del i verabl e: Conduct inspections of funded prjts during & upon conpletion of construction
Description: Conduct interimand final inspections

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 | nspecti ons

Lead Person: VAIL, FRANZ

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Assistance and Qutreach (Current)

Provi di ng construction engineering advice to all applicable parties
10/01/1999 thru
VAI L, FRANZ
Deliverable: On-site construction engineering advice to state and federally funded facilities
Description: Visit all the state and federally-funded construction sites and provi de techni cal assistance as needed
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 360 Meetings
Lead Person: VAIL, FRANZ

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Wrk Products-Bidability/Constructability reviews (Current)

Perform bi dability/constructability reviews on all funded projects
10/01/1999 thru
VAI L, FRANZ
Del i verabl e: Perform bi dability/constructability reviews
Description: Perform bidability/constructability review of plans and specifications for all funded projects

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Revi ews
Lead Person: VAIL, FRANZ
Activity: Technical Wrk Products-Change Orders (Current)
Description: Process all construction change orders
Start/End Dates: 10/01/1999 thru
Lead Person: VAIL, FRANZ
Del i verabl e: Process all change orders
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Change Orders

Lead Person: VAIL, FRANZ

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Wrk Products-nmeetings and bid openings (Current)

Attend pre-construction, and bi d openi ngs;
10/01/1999 thru

VAI L, FRANZ

pre-bid, construction meetings,
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program CONSTRUCTI ON MANAGEMENT PROGRAM (Current)

Activity: Technical Wrk Products-neetings and bid openings (Current)

Del i verabl e: Attend pre-construction and pre-bi d openi ngs neetings
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Meet i ngs
Lead Person: VAIL, FRANZ
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG

Program DESI GN REVI EW PROGRAM (Current)
Description: This programhas the responsibility of review ng plans and specifications for all public and private wastewater collection systens and

donestic sewage treatnment systems. It also reviews and issues permits for nmajor new users of nunicipal treatment plants, assists small
communities with wastewater treatment needs and prepares environmental assessnments for projects that are funded by the SRF.
Start/End Dates: 10/01/1999 thru PAUs: 03 06 01

Funding: State General [ | State Fees| | Federal EPA[X] Federal Other|[ | Gants[ ]

Activity: Permts/Approvals (Current)
Description: Review and approve plans and specifications for wastewater projects;
Start/End Dates: 10/01/1999 thru
Lead Person: ROBERTS, STEPHEN

Del i verabl e: Process all requests for a discharge permt
Description: Process all requests for a wastewater discharge into a nmunicipal sewer system

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 Approval s
Lead Person: ROBERTS, STEPHEN

Del i verabl e: Review and approve all engineering contracts for funded projects
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 135 Cont act s
Lead Person: HEIRTZLER, PAUL

Del i verabl e: Review and coment on all projects
Description: |Includes plans/specificaitons, sewer connection requests and reports

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 200 Proj ects
Lead Person: ROBERTS, STEPHEN

Deliverabl e: Review and grant approvals for engineer prequalifications
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 60 Approval s
Lead Person: HElIRTZLER, PAUL

Activity: Technical Assistance and Qutreach (Current)

Description: Review Sewer Use O dinances, User Charge Systems, and Intermunicipal Agreenents used to ensure |egal authority for operating and
mai nt ai ni ng POTW
Start/End Dates: 10/01/1999 thru
Lead Person: MALCOLM BETH

Deliverabl e: Assist nmunicipalities in devel opment / managerment of sewer use ordi nances

Description: Assist nunicipalities in devel opment and/or management of sewer use ordi nances, user charge systenms and internunicipal
agr eement s

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Docunent s
Lead Person: TILLEY, JAMES

Activity: Technical Wrk Products-Annual sewer rate surveys (Current)
Description: Prepare and mail out annual 106 sewer rate surveys to nunicipalities
Start/End Dates: 10/01/1999 thru
Lead Person: MALCOLM BETH

Del i verabl e: Conpute and publish results of sewer rate survey
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: TILLEY, JAMES
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Start/End Dates:
Lead Person:

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program DESI GN REVI EW PROGRAM (Current)
Activity: Technical Wrk Products-Annual sewer rate surveys (Current)
Del i verable: Ml sewer rate surveys
Description: Miil to all nmunicipalities with POTW each year
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Mai | i ngs
Lead Person: TILLEY, JAMES
Activity: Technical Wrk Products-Authorization to bid (Current)
Description: Provide authorization to bid for all funded projects

10/10/1999 thru
ROBERTS, STEPHEN

Del i verabl e: Provide authorization to bid for all funded projects
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 18 Letters
Lead Person: ROBERTS, STEPHEN
Activity: Technical Wrk Products-Environnental Assessnents (Current)
Description: Prepare Environnental Assessnents for all SRF | oans
Start/End Dates: 10/01/1999 thru
Lead Person: MALCOLM BETH
Del i verabl e: Prepare Environnmental Assessnments for all SRF Loans
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Assessnent s

Lead Person: TILLEY, JAMES

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Work Products-Requests for funding eligibility (Current)
Process requests for funding eligibility;
10/01/1999 thru

ROBERTS, STEPHEN

Start/End Dat es:

Del i verabl e: Process all requests for funding eligibility
Descri pti on:
10/01/2011 thru 09/30/ 2012

ROBERTS, STEPHEN

Qy/Unit: 18 Request s

Lead Person:
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Report

Di v/ Bur :

Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG
| NDUSTRI AL PRETREATMENT PROGRAM ( Current)

This Programis responsible for preventing the discharge of any industrial
the successful operation of the wastewater treatment facility,

wastewater into a nunicipal sewer system which woul d inpact
create a health problemto personnel involved in the collection and
treatment of the wastewater, adversely inpact the sludge generated fromthe treatnent process, and cause the treatnent facility to
violate its state/federal permt. To acconplish this goal, all industries which are proposing to discharge to a mnunicipal wastewater
treatment facility are required to get an indirect discharge permt fromthe municipality. These permts nust be reviewed and approved
before the nunicipality can issue the pernmit. The Programworks closely with the nunicipality to ensure that they have the authority to
i ssue appropriate permts to the industry.

10/01/1999 thru PAUs: 03 06 05

State General [ | State Fees[X] Federal EPA[X] Federal Gher[ | Gants] |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

I nspections (Current)

Assi st EPA with Pretreatnent Audit
10/01/1999 thru

CARLSON, JR., CGECRCGE

I nspections and Pretreatnment Conpliance Inspections; Conduct Pretreatnment conpliance |nspections

Del i verabl e: Assist EPA with Pretreatnent Audit |nspections

Description: one pretreatnment audit and two PCls (of those conmunities required to have a pretreanment program
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 I nspecti ons

Lead Person: CARLSON, JR , GEORGE

Del i verabl e: Conduct |ndustrial Pretreatnent |nspections

Description: Conduct inspections of industrial facilities which discharge to a municipal sewer
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 | nspecti ons

Lead Person: CARLSON, JR , GEORCE

Del i verabl e: Conduct PCls at POTW wi thout EPA approved Pretreatnment program

Description: Conduct Pretreatnent Conpliance |nspections at POTW w thout an EPA approved pretreatnent program
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 | nspecti ons
Lead Person: CARLSON, JR , CGEORGE
Activity: Permts/Approvals (Current)
Description: Process all Industrial Discharge Pernit Applications
Start/End Dates: 10/01/1999 thru
Lead Person: CARLSON, JR , GEORGE

Deliverabl e: Process all Industrial Discharge Pernmit Requests
Description: Process all Industrial Discharge Pernmit applications

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Appl i cations, Permt
Lead Person: CARLSON, JR , GEORGE

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Assistance (Current)
Respond to questions concerning the State and Federal
10/01/1999 thru

CARLSQN, JR, GEORGE

Pretreatnent Prograns

Start/End Dat es:

Del i verabl e: Process Tax Exenptions
Descri pti on:

10/ 01/ 2011
CARLSON, JR.,

thru 09/ 30/ 2012
GEORGE

Qy/Unit: 1 Pl ans

Lead Person:

Start/End Dates:

Del i verabl e: Respond to all
Nunmber of hours spent
10/ 01/ 2011

CARLSON, JR,

questi ons concerni ng pretreatnent
Descri pti on: respondi ng to municipalities and the public concerning the State and federal
thru 09/ 30/ 2012 Qy/Unit: 600 Hour s

GEORGE

Pretreat nent Prograns

Lead Person:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program | NDUSTRI AL PRETREATMENT PROGRAM (Current)

Activity: Technical Assistance (Current)

Del i verabl e: Revi ew and conment on pretreatnent sections of municipal sewer Use O di nance

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 O di nances
Lead Person: CARLSON, JR , GEORGE
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Report

Di v/ Bur:

Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG

NPDES COWVPLI ANCE PROGRAM ( Current)

The NPDES Conpliance Programis responsible for ensuring that all
mai ntai ned in such a way as to conply with their permt
Regul at i ons.

facilities which discharge to a surface water are operated and
limts and not cause a violation of the State's Surface Water Quality

10/01/1999 thru PAUs: 03 06 05

Funding: State General [ | State Fees|X] Federal EPA[X] Federal OQther | | Gants[ ]
Activity: NPDES |nspections (Current)
Description: Perform conpliance inspections on NPDES wastewater treatment facilities
Start/End Dates: 07/01/2001 thru

Lead Person: WOOD, TRACY
Del i verabl e: Perform conpliance inspections on wastewater treatment facilities
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 94 | nspecti ons

Lead Person: WOOD, TRACY

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Conpl aint | nvestigation (Current)

Investigate all conplaints relating to "point" sources discharging into the state's surface waters
10/01/1999 thru
WOOD, TRACY
Deliverable: Investigate all "point" source rel ated-conplaints
Descri ption:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Conpl ai nt's
Lead Person: WOOD, TRACY

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Enf orcement (Current)

Devel op an Enforcenent Policy;
applicable facilities;
10/01/1999 thru

WOOD, TRACY

Develop a priority list of facilities needing enforcement; Take appropriate enforcement action on all

Start/End Dates:

Del i verabl e: Revi ew communitys LTCP and track status

Revi ew t he communities Long Term Contr ol
that schedul es are bei ng net

10/ 01/ 2011 thru 09/30/2012
WOOD, TRACY

Descri pti on: Pl ans and/or their CSO-related Administrative Orders issued by EPA to ensure

Qy/Unit: 1 Pl ans

Lead Person:

Del i ver abl e:
Descri pti on:

Take appropriate enforcenment action on all

Take appropriate enforcenent action on all
regul ati ons(LODs, ACs, AFs,

"poi nt" source dischargers

"point" source dischargers in non-conpliance with applicable state and federal
of the 20 actions, expect that about 5 will be Orders)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Enf or cenent Acti ons
Lead Person: WOOD, TRACY
Activity: Quality Assurance System Self-Audit (Current)
Description: Conplete the Self Audit annually
Start/End Dates: 01/01/2007 thru
Lead Person: WOOD, TRACY
Del i ver abl e: Annual Sel f - Audi t
Description: Conducted by Thom Cr ot eau.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s

Lead Person: CROTEAU, THOVAS

Activity:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program NPDES COWVPLI ANCE PROGRAM ( Current)

Activity: Technical Assistance and Qutreach (Current)

Description: Provide technical assistance to all dischargers on questions concerning their federal and state discharge permt
Start/End Dates: 10/01/1999 thru
Lead Person: WOOD, TRACY

Del i verabl e: Nunmber of hours spent on providing technical assistance
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 Hour s
Lead Person: WOOD, TRACY
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Report

Di v/ Bur :

Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG
NPDES PERM T PROGRAM ( Current)

As the State has not been del egated the federal permt program called the National Pollutant D scharge Elimnation System (NPDES), EPA
is responsible for devel opi ng and issuing NPDES pernits for any facility which discharges pollutants to a surface water.
EPA can issue the permt, the state has to certify that this pernit does not violate any state rule or regulation. To acconplish this,
staff review the federally drafted permt, and work closely with EPA to make any necessary changes to the permt before it is issued.
Once this permt is issued, it is adopted as a state pernmit.

10/01/1999 thru PAUs: 03 06 05

State General [ | State Fees[X] Federal EPA[X] Federal Gher[ | Gants] |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Permits/ Approval s (Current)

Process EPAs requests for certification;
10/01/1999 thru

SPANCS, STERG CS

However, before

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

DES will review and assist in the rei ssuance of priority permts
DES will review and assist in the reissuance of 2 priority permits (PSNH Merri mack Station-Bow, Rochester WMF)

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 2
ANDREWS, JEFFREY

Permts Revi ened

Del i ver abl e:

Descri pti on:

Start/End Dat es:
Lead Person:

Draft NPDES permits
DES will draft/rework 3 NPDES pernmits that are awaiting renewal and deliver to EPA

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 3
SPANGCS, STERG OS

Pernmt Renewal s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Participate in quarterly coordination and planning calls or neetings on the status of issuing NPDES

10/ 01/ 2011 thru 09/30/2012
STEWART, HARRY

Qy/Unit: 4 Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Process EPAs requests for Certification
Process all of EPAs request for state certification of all NPDES permits

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10
SPANGCS, STERG OS

Certifications

Respond to all

Activity: Technical Assistance and Qutreach (Current)
Descri ption:

questions concerni ng NPDES i ssues, such as stormwater, nodeling,

Start/End Dates: 10/01/1999 thru

Lead Person:

ANDREWS, JEFFREY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Assi st EPA with conferences and neetings

Assi st EPA with conferences and neetings relative to stormvater. For FY11l this includes assisting EPA in the devel opment
of the Phase Il Stormwater M54 Ceneral Permit.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2
ANDREWS, JEFFREY

Wor kshops

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de techni cal assistance
Nunber of hours spent on providing technical assistance for questions concerning the NPDES program

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 160 Hours
ANDREWS, JEFFREY
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG

OPERATI ONS PROGRAM ( Current)

The Operations Programis responsible for the training and certification of the over 480 wastewater treatnent plant operators in the
state. The program has a conprehensive Wastewater Operator Training Program offering 30-35 classes each year, nost of which are held at
the training center located on the grounds of the State-run W nni pesaukee River Basin water pollution control facility in Franklin. In
addition, this Programgets involved with keeping an eye on the 100 plus publicly owned wastewater systems in the state, and when
requested, offer troubl eshooting and probl em sol ving assistance. The principal aimof this programis to prevent wastewater treatnent
systenms from going out of conpliance by becom ng aware of problens early and assisting the operator in solving them In this way, we can
keep formal enforcenment to a mni mum

10/01/1999 thru PAUs: 03 06 04

State General [ | State Fees[X] Federal EPA[X] Federal Gher[ | Gants] |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

I nspections (Current)

Per f orm reconnai ssance i nspections at POTWS
10/01/1999 thru

KESSLER, KENNETH

Del i verabl e: Performreconnai ssance inspections at all POTW
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 | nspect i ons

Lead Person: KESSLER, KENNETH

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Techni cal Assistance and Qutreach (Current)

Provide on-site technical assistance to POTWS;, provide public education sem nars;
muni ci palities;

10/01/1999 thru

KESSLER, KENNETH

Respopnd to requests for technical assistance from

Del i verabl e: Provi de Techni cal Assistance

Description: Number of hours spent on providing technical assistance on operation of WA systens.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 800 Hours

Lead Person: KESSLER, KENNETH

Del i verabl e: Public education/outreach endeavors

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Semi nar s

Lead Person: KESSLER, KENNETH

Start/End Dat es:

Del i verabl e: Revi ew O&M nmanual s, engi neering reports, and other &M rel ated reports

Respond to all requests for technical assistance frommunicipalities for
ot her correspondence concerning the operation and mai ntenance of POTWS

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1200 Hours
Lead Person: KESSLER, KENNETH

Descri pti on: review ng O&M reports, engineering reports and

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Training and Certification (Current)

Conduct certification exans; Process requests for certification renewal;
10/ 01/ 1999 thru

KESSLER, KENNETH

Conduct or sponsor wastewater-rel ated courses

Start/End Dat es:

Del i verabl e: Conduct 2 certification exans
Descri ption:
10/ 01/ 2011 thru 09/ 30/ 2012

KESSLER, KENNETH

Qy/Unit: 2 Exans

Lead Person:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program OPERATI ONS PROGRAM (Current)

Activity: Training and Certification (Current)

Del i ver abl e: Conduct wastewater operator training courses
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Cour ses
Lead Person: KESSLER, KENNETH

Del i verabl e: Process all applications for operator certification/recertification
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 225  Applications, Certification
Lead Person: KESSLER, KENNETH
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program RES|I DUALS MANAGEMENT PROGRAM (Current)
Descri ption:

The Residuals Managenent Programis responsible for the managenment of the residuals of the wastewater treatment process and for the

mat erial renoved fromhone septic tanks. The Programregul ates the processing, transportation, and di sposal/reuse of sludge and

bi osolids to ensure this material is utilized or disposed in an environnentally sound manner. \Wenever possible, recycling through the
regul ated beneficial use of biosolids for land application, or conposting for nutrient value and soil conditioning, is pronoted.

Start/End Dates: 10/01/1999 thru PAUs: 03 06 06
Fundi ng: State General State Fees[X] Federal EPA[ | Federal Qther[ ] Gants[ |

Activity: Enforcement (Current)

Description: Take appropriate enforcement action on all sludge and septage sites and facilities and all sludge and septage haulers in non-conpliance
with all applicable federal and State rules and regul ati ons pertaining to sludge or septage
Start/End Dates: 10/01/1999 thru

Lead Person: RAINEY, M CHAEL

Del i verabl e: Take appropriate enforcenment action

Description: Take appropriate enforcenment action on all sludge and septage sites and facilities, and all sludge and septage haul ers
in non-conpliance with all applicable federal and State rules and regul ati ons pertaining to sludge or septage

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Enf or cenent Acti ons
Lead Person: RAINEY, M CHAEL

Activity: Annual Septage Report (Current)
Description: Submt annual report to the |egislature.
Start/End Dates: 10/01/2008 thru
Lead Person: RAINEY, M CHAEL

Del i ver abl e:  Annual report
Description: Submit report to |egislature.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: RAINEY, M CHAEL

Activity: Conplaint Investigation (Current)
Description: Investigate all sludge or septage related conplaints
Start/End Dates: 10/01/1999 thru
Lead Person: RAINEY, M CHAEL

Del i verabl e: Investigate all sludge or septage rel ated conplaints
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Conpl ai nts
Lead Person: RAINEY, M CHAEL

Activity: Data Managenent (Current)
Description: Conplete Access Database; Review and track themanagenent of all sludge and septage activities in the State
Start/End Dates: 10/01/1999 thru
Lead Person: RAINEY, M CHAEL

Del i verabl e: Revi ew and track managenent of sludge and sept age

Description: Review all annual notifications, soil testing, and annual reports for septage and sludge facilities for septage and
sl udge sites and facilities and update the septage and sl udge database accordingly

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 140 Revi ews
Lead Person: RAINEY, M CHAEL

Activity: Inspections (Current)
Descri ption: Conduct inspections on sludge and septage sites and facilities; Conduct inspections on sludge and septage hauling vehicles
Start/End Dates: 10/01/1999 thru
Lead Person: RAINEY, M CHAEL
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program RES|I DUALS MANAGEMENT PROGRAM (Current)

Activity: Inspections (Current)

Del i verabl e: Inspect Septage and sludge facilities, |and application sites and haul i ng vehicl es
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 200 | nspecti ons
Lead Person: RAINEY, M CHAEL

Activity: Legislation (Current)
Description: Testify on all sludge and septage-related bills
Start/End Dates: 10/01/1999 thru
Lead Person: RAINEY, M CHAEL

Deliverable: Testify on all proposed sludge and septage-related bills
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Letters
Lead Person: RAINEY, M CHAEL

Activity: Permts/Approvals (Current)

Description: Process applications for Sludge Quality Certifications, Septage or Sludge Hauler Permts, and requests for Septage or Sludge facility or
site permit; Process requests for waivers; Process Hol ding Tank Regi strations
Start/End Dates: 10/01/1999 thru

Lead Person: RASTORGUYEFF, ALEX S

Del i verabl e: Process all Septage EQ Certification Applications
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Certifications
Lead Person: RASTORGUYEFF, ALEXI S

Del i verabl e: Process all Sludge Quality Certification Applications
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Certifications
Lead Person: Vacant

Deliverabl e: Process all Sludge and Septage Haul er Permits
Descri ption:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 40 Permts | ssued
Lead Person: SWEATT, TI MOTHY

Deliverabl e: Process all septage Site and Facility Pernmit applications
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Permits | ssued
Lead Person: RASTORGUYEFF, ALEXI S

Del i verabl e: Process all sludge Site and Facility Permt applications
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Permits | ssued
Lead Person: RASTORGUYEFF, ALEXI S

Del i verabl e: Process all waiver requests and Hol ding Tank Permts
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Request s
Lead Person: RASTORGUYEFF, ALEXI S

Activity: QAPP Self-Audit (Current)
Deadr Ppt 50n:
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur:

Program

WATER DI VI SI ON WASTEWATER ENG NEERI NG
RESI DUALS MANAGEMENT PROGRAM ( Current)

Activity:

Start/End Dates:

QAPP Sel f-Audit (Current)

Perform annual sel f-audit of existing QAPP s.
11/01/2005 thru

RASTORGUYEFF, ALEXI S

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Sanpling (Current)

Conpl ete the Sludge Quality Sanpling Program
10/01/1999 thru

RAI NEY, M CHAEL

Del i verabl e: Conplete sluldge quality certification sanpling program
Description: Using $210,000 aut horized and report data to | egislature. Contracts wth Katahdin.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: Vacant

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Techni cal Assistance and Qutreach (Current)

Respond to all requests for technical assistance relating to questions concerning sludge or septage; review and process pre-applications

for HB 207 noni es
10/01/1999 thru
RAI NEY, M CHAEL

Del i verabl e Respond to tech assist requests on septage and sl udge-rel ated questions
Description: Number of hours spent responding to communities and the public on the beneficial use and disposal

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1400 Hours

Lead Person: RAINEY, M CHAEL

of sludge and sept age
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG

Program STATE Al D GRANT PROGRAM ( Current)

Description: The State Aid Grant Program admi nisters the state aid grant and bond guarantee prograns for the construction of nunicipal wastewater
treatment facilities.

Start/End Dates: 10/01/1999 thru PAUs: 03 06 03
Fundi ng: State General State Fees[X] Federal EPA[ | Federal Other|[ | Gants[ |

Activity: Technical Wrk Products-grant paynents (Current)
Description: Process State Aid grant paynents
Start/End Dates: 10/01/1999 thru
Lead Person: MALCOLM BETH

Deliverabl e: Process all State Aid Grant paynents
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 130 Paynents
Lead Person: MALCOLM BETH

Activity: Technical Wrk Products-letters of authorization (Current)
Description: Process letters authorizing the award of construction contracts
Start/End Dates: 10/01/1999 thru
Lead Person: MALCOLM BETH

Del i verabl e: Process letters authorizing the award of construction
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Letters
Lead Person: FENNO, DAN EL
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Report
Di v/ Bur:
Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WASTEWATER ENG NEERI NG
STATE REVOLVI NG FUND LOAN PROGRAM ( Current)

The State Revolving Fund(SRF) administers the |loan funds for the construction of municipal

landfill closure projects

10/01/1999 thru PAUs: 03 06 03

Funding: State General [ | State Fees| | Federal EPA[X] Federal OQher|[ | Gants[ ]
Activity: Technical Wrk Products-Annual Report (Current)
Description: Develop an annual report for the SRF Program detailing how nmuch and to whom the nonies were obligated

Start/End Dat es:
Lead Person:

10/01/1999 thru
FENNO, DANI EL

Start/End Dat es:

Del i verabl e: Devel op an annual report for the SFR Program

Description: Devel op an annual
10/01/ 2011 thru 09/30/2012

Lead Person: FENNO DAN EL

Qy/Unit: 1 Reports, Final

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Wrk Products-Intended Use Plan (Current)

Devel op an Intended Use Plan detailing how DES proposes to allocate the SRF funds
10/01/1999 thru

FENNO, DANI EL

Start/End Dat es:

Del i verabl e: Devel op an I ntended Use Plan for the SRF Program
Descri pti on:
10/ 01/ 2011 thru 09/30/2012 Pl ans

Lead Person: FENNO DAN EL

Qy/Unit: 1

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Work Products-Loan Agreenments (Current)
Process ori gi nal | oan agreenments for the SRF Program
10/01/1999 thru

FENNO, DANI EL

and suppl enent al

Start/End Dat es:

Deliverabl e: Process all |oan agreenents for the SRF Program
| oan agreenents for the SRF Program

Qy/Unit: 20

Description: Process original and suppl enent al
10/01/2011 thru 09/30/2012

Lead Person: FENNO DAN EL

Agr eenent s

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Techni cal Work Products-Loan Di sbursements (Current)
Process all |oan disbursenents relating to the SRF Program
10/01/1999 thru

FENNO, DANI EL

Del i verabl e: Process all |oan disbursenents
Description: Process all |oan disbursenents relating to the SRF Program
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 200 Disbursenents
Lead Person: TILLEY, JAMES
Activity: Technical Wrk Products-SRF Applications (Current)
Description: Process all requests for SRF Funds
Start/End Dates: 10/01/1999 thru
Lead Person: FENNO, DANI EL
Del i verabl e: Process SRF Applications
Description: Process all requests for SRF funds
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Appl i cati ons

Lead Person: FENNO DAN EL
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT

Program 305(B) AND 303(D) REPORTS AND WATER QUALI TY ASSESSMENTS (Current)

Description: Section 305(b) of the federal Clean Water Act (CWA) requires each state to submit a full report every two years (even nunberd years) to
the USEPA and the US Congress with updates subnitted to EPA in odd nunbered years. Section 303(d) of the CMWA requires States to devel op
and submit lists of inmpaired waters to EPA for approval.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[ | Federal Qther|[ | Gants[ ]

Activity: Al: Gather Data for SWQAs (Current)
Description: FY12 EPA P&C #73: This activity includes tasks associated with gathering data for 305(b)/303(d) Surface Water Quality Assessnents
(SWQAs) .
Start/End Dates: 10/01/2003 thru
Lead Person: EDWARDSON, KENNETH

Deliverable: Al-1: Gather Data - FY12 SWQA

Description: Includes gathering data fromall availiable sources of surface water quality data which m ght be of use in 305(b)/303(d)
Surface Water Quality Assessnents (SWQAs).

Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 1 Data Sets
Lead Person: EDWARDSON, KENNETH

Activity: A2: Update CALM (Current)

Description: FY12 EPA P&C #73: The first Consolidated Assessnment and Listing Methodol ogy (CALM was devel oped in FY02 for the Cctober 1, 2002
submi ssi on. Al though the CALMis quite descriptive, it is a docunent that should be periodically reviewed to keep it current with the
| atest in assessnent nethods and guidance. This activity includes deliverables designed to i nprove the CALM and 305(b)/ 303(d) Surface
Water Quality Assessnents (SWQAs) in the future.

Start/End Dates: 10/01/2002 thru
Lead Person: EDWARDSON, KENNETH

Del i verable: A2-1: Update CALM for FY12 SWQA
Description: Work includes soliciting comrents on the | atest version of the CALM revising the CALM as necessary, redistributing the
CALM for internal review, and finalizing the CALMfor use in 305(b)/303(d) Surface Water Quality Assessnments (SWQAs).
Start/End Dates: 10/01/2010 thru 03/30/2012 Qy/Unit: 1 Updat es
Lead Person: EDWARDSON, KENNETH

Activity: A3: Test |latest ADB; Devel op Reports (Current)

Description: FY12 EPA P&C #73: This activity includes work associated with | oading new versions of the ADB on DES conmputers, training staff inits
use, and testing it to see if it conpatible with the website, maps,and reports created in the previous cycle and creati ng new ORACLE
reports for 305b/303d reporting purposes if necessary.

Start/End Dates: 10/01/2003 thru

Lead Person: EDWARDSON, KENNETH

Activity: Ad4: Update G S/ NHD coverage for SWQAs (Current)
Description: FY12 EPA P&C #73: This acitivity includes updating and maintaining G S/ NHD coverage for305(b)/303(d) Surface Water Quality Assessnents
(SWQAs) .
Start/End Dates: 10/01/2003 thru
Lead Person: EDWARDSON, KENNETH

Del i verabl e: A4-1: Update AU NHD | ndexi ng - FY12 SWQA

Description: Tasks include creation of new AUs and i ndexing to NHD as necessary for 305(b)/303(d) Surface Water Quality Assessnent
(SWRA). This delverable is in addition to the revision of the waterbody types for AUs in 1:24,000 NHD outlined in
Activity C2.

Start/End Dates: 10/01/2011 thru 04/01/2012 Qy/Unit: 1 Updat es
Lead Person: EDWARDSON, KENNETH

Activity: A5: Assessments, ADB Updates for SWQAs (Current)

Description: FY12 EPA P&C #73: This activity includes assessing surface waters using the Suppl emental ADB, and inputting assessment results into the
ADB for 305(b)/303(d) Surface Water Quality Assessnents (SWQAs).

Start/End Dates: 10/01/2003 thru
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Activity: A5: Assessments, ADB Updates for SWQAs (Current)
Lead Person: EDWARDSON, KENNETH

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

A5-1: Update Freshwaters in ADB - FY12 SWQA

Assess data for |akes (and | ake |ike inmpoundments) for use support using avail able data and the CALM protocol and update
the SADB & ADB for the 2012 305(b)/303(d) SWOA.

10/ 01/ 2011 thru 03/31/2012 Qy/Unit: 1
EDWARDSON, KENNETH

Updat es

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

A5-2: Update tidal waters in ADB - FY12 SVWQA

Assess data for tidal waters for use support using available data and the CALM protocol and update the ADB for the 2012
305(b)/303(d) SWQA.

10/ 01/ 2011 thru 03/31/2012
TROWBRI DGE, PHILIP

Qy/Unit: 1 Updat es

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

A5-6: Level 1 Wetland Assessnents - 2010 Cycle

Revi se the level | wetlands assessments conpleted for the 2008 305(b) report to

i ncorporate new assessment unit delineations and el ements of desktop functional analysis

devel oped by the New Hanpshire Aquatic Resource Conpensatory Mtigation Program Delieverable includes: Review of VHB
mtigation nodel, GS build and testion, full stste G S execution, and distributiong through GRANIT.

06/ 30/ 2010 thru 06/01/2012 Qy/Unit: 1 Assessnent s

WALSH, EDWARD

Descri ption:

Lead Person:

Activity:

A6: Prepare Draft 305b/303d SWQA Text (Current)
FY12 EPA P&C #73:

Section 305(b) of the Cean Water Act requires subnittal of information in addition to that included in the ADB

(i.e., econonmic/benefit analysis, wetlands status, etc.). This activity includes tasks to address these additional requirenents
Start/End Dates: 10/01/2003 thru

COVBTOCK, W CREGG

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

A6-1: Prepare draft 305(b)/303(d) SWQA Text

Prepare required 305b/ 303 text per EPA gui dance and CWA requirenents.
wet | ands assessment, etc.

10/ 01/ 2011 thru 03/31/2012
COVBTOCK, W GREGG

Exanpl es i nclude the econoni c/benefit anal ysis,

Qy/Unit: 1 Drafts

Descri ption:

Activity:

A7: Public Notice Draft 305b/303d (Current)
FY12 EPA P&C #73:

This activity includes tasks involved with issuing the DRAFT 305(b)/303(d) SWQA for public coment

Start/End Dates: 11/01/2003 thru

Lead Person:

EDWARDSON, KENNETH

Del i ver abl e:

A7-1: Public Conment Gui dance - FY12 SWQA

Description: Prepare guidance for submtting public comments for the FY12 305(b)/303(d) SWQA
Start/End Dates: 01/01/2012 thru 02/15/2012 Qy/Unit: 1 Docunent s

Lead Person: EDWARDSON, KENNETH

Deliverabl e: A7-2: Update Wbsite - FY12 SVWQA

Description: Update Website - FY12 SWQA
Start/End Dates: 01/01/2012 thru 02/15/2012 Qy/Unit: 1 Wb Sites

Lead Person:

EDWARDSON, KENNETH

Descri ption:

Lead Person:

Activity:

A8: Prepare FINAL 305(b)/303(d) SWQA (Current)
FY12 EPA P&C #73:

FY10 EPA P&C #76. This acitivity includes all work associated with preparation of the final 305(b)/303(d) Surface

Water Quality Assessnent (SWQA).
Start/End Dates: 01/15/2004 thru

EDWARDSQON, KENNETH
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305(B) AND 303(D) REPORTS AND WATER QUALI TY ASSESSMENTS (Current)

Activity:

A8: Prepare FINAL 305(b)/303(d) SWQA (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

A8-1: Respond to EPA comments - FY12 SWQA

This task includes all efforts associated with addressi ng EPA comments on the DRAFT 305(b)/303(d) Surface Water Quality
Assessnment (SWQA). This includes all tinme spent in neetings, conference calls,ennils, responses to their comments, etc.
04/01/2010 thru 07/31/2012 Qy/Unit: 1 Responses

EDWARDSQON, KENNETH

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

A8-2: Respond to public comment- FY12 SWQA

This task includes all tinme spent preparing a response to public comment on the DRAFT 305(b)/303(d) Surface Water Quality
Assessnent ( SWQA) .

03/01/2012 thru 03/31/2012
EDWARDSON, KENNETH

Qy/Unit: 1 Responses

Del i ver abl e:
Descri pti on:
Start/End Dates:
Lead Person:

A8-3: Finalize G S/NHD ADB/ CALM for FY12 SWQA
This task includes final revisions to the G S/ NHD coverage, the ADB and the CALM for the FINAL 305(b)/303(d) SWQA.

02/ 01/2012 thru 03/31/2012 Qy/Unit: 1
EDWARDSON, KENNETH

Updat es

Del i ver abl e:

A8-4: Update Website for FINAL FY12 SWOA.

Start/End Dat es:

Description: This task includes updating the DES website (lists,

Qual ity Assessnment (SWQA) results.
03/01/2012 thru 07/01/2012 Qy/Unit: 1
EDWARDSON, KENNETH

docunents and maps) to include the FINAL 305(b)/303(d) Surface Water

Web Sites
Lead Person:

Deliverable: A8-5: Submit FINAL FY12 305(b)/303(d) SWQA to EPA

Description: This task includes subm ssion of FINAL305(b)/303(d) files, documents, and lists to EPA. This includes subm ssion of the
303(d) list and response to public coments.
Start/End Dates: 03/15/2012 thru 07/31/2012 Qy/Unit: 1 Docunent s

Lead Person: EDWARDSON, KENNETH

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Bl: Annual ADB Updates in Odd Years (Current)

FY11 EPA P&C | TEM #85
FY11 AND FY10 - The Watershed Data Managenent Program Activity "Conprehensive Water Quality Database" includes a deliverable called
"Subnmit data via WRX' which satisfies this requirenment. WIIl remain open for possible future deliverables.

The Watershed Data Managenment programs activity "Conprehensive water quality database" has a deliverable called "Submit physical/chemnical
data via the WQX' that satisfies New Hanpshire' data updates over-riding
"2007 PPA Priority 59: "Submt updated el ectronic assessnent files by April
Dat abase (ADB) and submitting updated ADB files to EPA by April
10/ 01/2003 thru

COMBTOCK, W GREGG

1, 2007." Includes assessing data,
1 of odd nunbered years."

updating the Assessnent

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Cl: Waterbody Catal og: Build, Test Tools (Current)

EPA P&C#H 60, 106#5:" CGeoreference waters to NHD (1:24,000 or finer resolution)".

DATE EXTENDED FROM 09/ 30/ 2005 - The "Waterbody Catal og" is intended to be a collection of defining attributes tied to the NHD that can
queried out at any scale be it a single inpoundnent, the entire Merrimack River, or a whole watershed. |In the initial tests DES will
focus on attributes needed to make "Public Waters" determi nations under the various RSA definitions of "Public Waters". ACTIVITY IS STILL
VALUABLE BUT TOOLS WERE NOT AVAI LI ABLE TO DO THE JOB.

10/ 01/ 2004 thru

EDWARDSON, KENNETH

Activity:
Deadr Ppt 50n:

C2: Waterbody Catal og: 1:24000 and NHD (Current)
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Activity: C2: Waterbody Catal og: 1:24000 and NHD (Current)

Start/End Dates:

FY10 EPA P&C # 77, FY09 EPA P&C #75 (FY08 EPA P&C # 73: EPA P&CH# 60, 106#5): "Georeference waters to NHD (1: 24,000 or finer

resol ution)".

Define definitions of waterbody types in conjunction with other agencies in order to develop a true NH wat erbody coverage. Begin

devel opment of coverages which are indexed to the NHD. Adjust related info in EMD and Suppl emental ADB databases accordingly. Relate new
coverages back to the existing assessment units. Include wetl ands.

09/01/2006 thru

EDWARDSON, KENNETH

Start/End Dates: 03/31/2007 thru 12/31/2012 Qy/Unit: 1 Definitions

Del i verabl e: C2-1: Devel op Waterbody Type Definitions

Description: END DATE EXTENDED FROM [ 12/ 31/2010] END DATE EXTENDED FROM [ 12/ 31/2008] END DATE EXTENDED FROM [ 12/ 31/2007] Devel op
wat er body type definitions in conjunction with other agencies. The work done to date will be finalized so that it will be
usable at a |l ater date.

Lead Person: EDWARDSON, KENNETH

Activity:
Descri ption:

Start/End Dates:
Lead Person:

D1: ADB Suppl enental Database (Current)

FY12 EPA P&C #73: FY08 EPA P&C # 72: 106#1 To make the ADB nore useful and conprehensive in terms of documenting data used for
assessnents, additional tables and colums nust be created and attached to the existing database.
06/ 01/2003 thru

SOULE, DEBORAH

Start/End Dates: 05/01/2011 thru 02/01/2012 Qy/Unit: 1 Pr ogr ans

Deliverable: D1: Create, test and update Suppl emental ADB for 2012 round.

Description: "Create, test, and update an Enhanced Suppl enental Assessnment Database (SADB) for use in automating 305(b) assessnents
for 2012." This entails making corrections to the existing ADB and addi ng additional functionalities and conparisons in
order for the 2012 autonated assessnent to be nore efficient and accurate.

Lead Person: EDWARDSON, KENNETH

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

J1: Conprehensive Mnitoring Strategy (Current)

FY12 EPA P&C #73: A conprehensive nmonitoring strategy is needed to inplenment the assessnent methodol ogy for all waterbodies, and will
serve as a foundation for the annual sanpling workplans by DES, volunteers, and othe organizations. The strategy will iinplenment our
wat er shed approach. (Note this was tracked in FY02 as deliverable under the Activity "Prepare 2002 305(b0 Report (Current)". It was
switched to an activity in FYO3 because it is a major workproduct.

07/01/2002 thru

COVBTOCK, W CREGG

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Revi si ons

Del i verabl e: Revise NH Water Monitoring Strategy (FY 11)

Descri pti on: END DATE EXTENDED FROM 9/30/11. FY12 EPA P&C #69.
FY11l EPA P&C # 88, FY10 EPA suppl enental nonitoring grant, FY10 EPA P&C #79, EXTENDED END DATE. FY09 EPA P&C #77,
EXTENDED END DATE. 2008 P&CH# Revi se the 2005 NH Water Monitoring Strategy to include wetlands, reflect progress to
date, and incorporate needed changes.

Lead Person: WALSH, EDWARD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

L1: EPA Measures of Success for waterbody restoration (Current)

FY12 EPA P&C # 86, 87, 88, 89. FY1l EPA P&C # 97, 98, 99, 100. FY10 EPA P&C # 87, 89, & 90, FY09 PPA Priority # 85,86,87,88 [ FY0O8 PPA
Priority # 83, 85, 86.] FYO7 PPA Priority # 72: Reporting on EPA Restoration measures L, W and Y.
10/ 01/ 2006 thru

COVBTOCK, W GREGG
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Activity: L1: EPA Measures of Success for waterbody restoration (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Meas #86: Identify Priority Watersheds for Protection and Restoration in FY13

FY12 EPA P&C List #86. Using the PPA process, 303(d) list, the nonpoint source RFP, national estuary program CCMP, and
ot her state processes, work to identify priority watersheds and water bodies for the state to focus effort to protect
and i mprove water quality. Assist EPA Region 1 in devel oping targets for FY' 13 (Jan./Feb. '12) (9/30/12) and reporting
progress for FY' 12 on the watershed neasures L, Y, and W(Sept. '11) (9/30/12). (SP-10, SP-11, SP-12)

01/01/2012 thru 09/30/2012 Qy/Unit: 1 Lists

COMBTOCK, W GREGG

Del i ver abl e:

Meas #88: ldentify waters that will be fully (L) or partially (Y) restored

Start/End Dates:

Lead Person:

Description: FY12 EPA P&C List #88. Work to identify and subnmit a list of water bodies to EPA by 9/30/12 that the state will fully
restore (measure L) or partially restore (nmeasure Y) over the next several yea
Start/End Dates: 01/01/2012 thru 09/30/2012 Qy/Unit: 1 Li sts
Lead Person: No one assi gned
Deliverabl e: Meas #89: ldentify / report on progress on inpaired watersheds (W that will be inproved in 2013
Description: FY12 EPA P&C List #89. For neasure W work with EPA Region 1 to review and update (if needed) a list of inpaired

wat ersheds (at the 12-digit level) that the state will nmost likely inprove by 2013, and include the projected date of the
i nprovenent. The |ist should al so include inpaired watersheds where significant work is underway that "may" neet the

i mproved definition by 2013 as well as those watersheds where significant work is underway that will probably not inprove
by 2013. By 9/30/12, report any progress on restoring the neasure Wwatersheds by 2013. (SP-12)

01/01/2012 thru 09/30/2012 Qy/Unit: 1 Reports, Final

No one assi gned

Activity:

Descri ption:
Start/End Dates:
Lead Person:

P1: Lakes Probabilistic Mnitoring (Current)

FY12 EPA P&C #68 & #72.
thru

10/ 01/ 2006
NEI' LS, DAVID

FY11 EPA P&C #87 . This activity includes state-wi de probabilistic nmontioring prograns for 305b-303d reporting

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Produce State Assessnent of NH Lakes

106# 19: Assess sufficient |akes (50) in the random y-sel ected | akes (NLA | akes plus overdraw to =
probabl i stic assessnent of |akes for aquatic |life use support for the 2012 305(b) report

10/ 01/ 2006 thru 09/30/2012 Qy/Unit: 1 Assessnent s
Vacant

50) to do a

Activity:

Descri ption:
Start/End Dates:
Lead Person:

P2: Flowing Waters Probabilistic Mnitoring (Current)

FY12 EPA P&C #68 & #72
thru

10/ 01/ 2006
NEI LS, DAVID

; FY11l EPA P&C #87. Relates to EPA 2009 P&C list # 113 and 106 suppl emental fundi ng pl an

Del i ver abl e:
Descri pti on:

NFWA 2011.2: Probabilistic Assessments for 305(b) Report

Nati onal Fl owi ng Waters Assessnent
1. Probabilistic statistics
2. Summary meno and metadata report for 305b report

Lead Person:

Start/End Dates: 07/01/2011 thru 04/01/2012 Qy/Unit: 1 Reports, Final

Lead Person: EDWARDSON, KENNETH

Deliverabl e: State Flowi ng Waters Assessnent

Description: FY11l EPA P&C |ist #128, FY10 EPA Suppl emental 106 funding, Data conpilation and anal ysis
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Anal yses

NEI LS, DAVID
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Activity: P2: Flowing Waters Probabilistic Mnitoring (Current)
Del i verable: State Fl owi ng Waters Assessnent
Description: END DATE EXTENDED: FY11 EPA P&C |ist #72 , FY10 EPA Suppl emental 106 funding, report prepartion
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Drafts
Lead Person: NEILS, DAVID
Activity: P3: Coastal Probabilistic Mnitoring (Current)
Description: FY12 EPA P&C #68 & #72 FY11 EPA P&C #87. Prior to FFY 09 see National Coastal Assessnent Activity under Tidal Water Quality

Start/End Dat es:
Lead Person:

Moni tori ng Program
10/ 01/ 2008 thru
TROWBRI DGE, PHILIP

Del i verabl e: Coastal Water Quality Probabilistic Assessnent

Description: EPA P&C #73 FY12. Conpile water quality data fromtidal waters collected for probabilistic assessments and update
probabi listic assessments for 2012 305b Report.

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 1 Reports, Final

Lead Person: TROABRI DGE, PHILIP

Activity:
Descri ption:

Start/End Dates:
Lead Person:

P4: Wet | ands Probabilistic Mnitoring (Current)

FY12 EPA P&C #72. Participation in the 2001 National Wtland Condition Assessment and conpletion of a state |evel probablistic
assessment of wetl ands.
10/ 01/ 2008 thru

WALSH, EDWARD

Del i verabl e: Sanpling of state |level sites for NWCA and state | evel probalistic assessment

Description: FY12 EPA P&C |ist #72, EPA FY1l suppl emental 106 nonitoring grant, 39 additional sites will be sanpled to complete a full
state | evel probablistic assessnment of wetlands. Sonme sites will need to be resanpled for QA QC purposes

Start/End Dates: 10/01/2010 thru 12/31/2013 Qy/Unit: 43 Site Visits

Lead Person: WALSH, EDWARD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

X: Regi onal Meeting/ Conferences - SWQAs (Current)

Participation in regional / national neetings, conferences, conference calls and workgroups related to 305(b)/303(d) surface water
quailty assessment (SWQA) issues. Exanples include neetings and conference calls with NEIWPCC TMDL wor kgr oups and ASW PCA conf erence
cal l es.

10/ 01/ 2006 thru
EDWARDSON, KENNETH

Deliverable: X-1: 305(b)/303(d) Workgroups - SWHA
Description: Participation in 305(b0/303(d) Workgroups such as NEI WPCC and EPA.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: EDWARDSON, KENNETH

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Y: Technical Assistance - SWQAs (Current)

This acitivity includes all time spent attending neetings, nmeking presentations, participating in conference calls, and responding to
i nquiries regardi ng general 305(b)/303(d) issues. Exanpl es i nclude attendance on the NEI WPCC 305(b)/303(d) workgroups.
10/ 01/ 2003 thru

EDWARDSON, KENNETH

Deliverable: Y-1:. Presentations - SWQA
Description: This deliverable includes all presentations related to SWQAs not covered under any other program

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Present ati ons

Lead Person: EDWARDSON, KENNETH
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09/ 30/ 2012)

Activity: Y: Technical

Assi st ance -

SWQAs (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Y-2: Respond to Inquiries - SWQA

This deliverable includes all tine spent
Assessnments. The total nunber of
10/ 01/ 2011 thru 09/30/2012
EDWARDSQON, KENNETH

Qy/Unit:

respondi ng to general

30 Inquiries

inquiries regardi ng 305(b)/303(d) Surface Water Quality

inquires is estimated and can vary significantly in any given year.
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

WATER DI VI SI ON WATERSHED MANAGEMENT

AMBI ENT RI VER MONI TORI NG ( Current)

Col I ect physi cochem cal and bacteriol ogical data fromrivers, streans, and brooks to determ ne conpliance with surface water quality
st andar ds.

10/01/2001 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Conplaints (Current)
Description: Receive, document, and investigate river related water quality conplaints

Start/End Dat es:
Lead Person:

10/ 01/2001 thru
WALSH, EDWARD

Del i verabl e: Enforcenment Actions (FY 12)

Description: Referral of a river water quality conplaint for an enforcement action. This may consist of a letter of defficieny,
adm ni strative order or referral for admnistrative fine.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Enf or cenent Actions

Lead Person: WALSH, EDWARD

Del i verabl e: River Conplaints Received (FY 12)

Description: Trackes number of river/stream conplaints received including docunmentations, foll ow up correspondence, data input to EMD,
and site visits.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Conpl ai nt s

Lead Person: WALSH, EDWARD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Program Admini stration (Current)

I ncl udes proposal witing, grant preparation, MRS workplan devel opnment, discussions with funding agency (e.g., EPA, NOAA, NHEP, etc.),
state budget preparation and nonitoring, grant budget preparation and nonitoring, grant reporting, reading scientific literature,
evaluating staff, etc.

10/ 01/ 2006 thru

WALSH, EDWARD

Deliverable: Hire Interns (FY 12)

Description: Typically hire two 3 nonth summer ARMP interns. Deliverable includes selection of candiate for interview and final
sel ection of candidates to hire

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 I nt erns

Lead Person: WALSH, EDWARD

Del i verabl e: Staff Performance Eval uati ons (FY 12)
Description: Includes preparation and di scussi on of performance evaluations with ARWP staff, typically two sunmer interns.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Eval uati ons

Lead Person: WALSH, EDWARD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Techni cal Assistance (Current)

Recei ve and process public requests for river water quality data/information. This includes requests fromthe general public,
consultants, real estate agents, and state and federal agencies. Technical assistance also provided to DES or outside entities regarding
surface water quality science and nonitoring.

10/ 01/ 2003 thru
WALSH, EDWARD

Del i ver abl e: Techni cal Assistances Provi ded (FY12)
Description: Includes non-regulatory assistance to governnment entities, non-profits, NGOs, public, etc. Technical assistance is

provided via site visits, tel ephone calls, and email. [Nunber of assistances is based on the nunber of requests
received. ]
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Assi st ances Provi ded
Lead Person: WALSH, EDWARD
Activity: Water Sanpling Preparation (Current)
Description: Miultiple tasks associated with water sanpling, prior to onset of sanpling season: (1) hire sunmer interns; (2) order supplies and
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program AMBI ENT Rl VER MONI TORI NG (Current)

Activity: Water Sanpling Preparation (Current)
equi prent; and (3) Repair, maintain, test equipnent.
Start/End Dates: 01/01/2003 thru
Lead Person: WALSH, EDWARD

Del i ver abl e: Equi prent | nventory (FY12)

Description: Al ARWP and conpl aints equi pnent is inspected and tested prior to the summer sanpling season and at the conpletion of
that years sanpling.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 I nventories
Lead Person: WALSH, EDWARD

Deliverable: Intern Oientation and Training (FY12)

Description: Provide orientation and training sessions for sunmer ARVP interns. Training sessions inlcudes use of handheld neters,
use of datal oggers, EMD training, Linopnology Lab training, and conplaint investigation training.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 I nterns
Lead Person: WALSH, EDWARD

Deliverable: Quality Assurance Project Plan (QAPP) (FY12)
Description: Maintain |list of revisions to be nmade to the QAPP at the tinme of next issuance (July 2013).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)
Lead Person: WALSH, EDWARD

Del i verabl e: Sanpling and Anal ysis Plan (FY12)

Description: Devel op 2011 sanpling and anal ysis plan for sanple collection consistent with QAPP, SOPs, and Conprehensi ve Monitoring
Strategy, including water quality paraneter and sanpling station selection.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pl ans
Lead Person: WALSH, EDWARD

Del i verabl e: Update of Standard Operating Procedures and ARVP Manual (FY 12)
Description: Revise/update/create SOPs, as necessary and incorporate revisions in 2012 ARVP Manual

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi si ons
Lead Person: WALSH, EDWARD

Activity: Water Sanpling, Analysis, and Data Handling (Current)

Description: Definition of all aspects of the Anbient River Mnitoring Program including QAPP devel opment/revision; workplans; training; data
collection; field audits, verification/validation of data; data entry; data entry QC;, QA QC self-audit.
Start/End Dates: 10/01/2002 thru

Lead Person: WALSH, EDWARD

Del i verabl e: Data Set (FY12)

Description: |nput 2011 water quality data to EMD. The nunber of entries is contingent on actual nunber of stations sanpled and
paraneters anal yzed. The conpleted data set is defined as data set follow ng QC checks and eval uation relative to
measur ement performance criteria in approved ARVP QAPP.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1200 Entries
Lead Person: WALSH, EDWARD

Del i verabl e: QA Systems Program Sel f-Audit (FY12)

Description: Prepare ARWP self-audit for 2011 sanpling season, which includes, but not limted to, docunentati on of program
obj ectives, QAPP inconsistencies, and data |imtations.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Audi ts
Lead Person: WALSH, EDWARD
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program AMBI ENT Rl VER MONI TORI NG (Current)

Activity: Water Sanpling, Analysis, and Data Handling (Current)

Del i verabl e: Sanpling Activity Reviews (FY12)
Description: Review data collection/field activities by field technicians and determ ne corrective neasures, as necessary. These are
reviews are conducted i nmedi eately after the 2012 June, July, and August sanpling events.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: & Revi ews
Lead Person: WALSH, EDWARD

Del i verabl e: Technical Systens Audits - Field Methods (FY12)

Description: Acconpany ARMP interns to ensure appropriate sanple collection procedures, field instrumentati on use, data docunentati on,
field safety, etc.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Audi ts
Lead Person: WALSH, EDWARD

Del i verabl e: Water Sanpling (FY12)

Description: Collect water quality data from stati ons throughout New Hanpshire: 17 fixed, |long-term stati ons and other stations as
determ ne by the annual SAP or as needs ari se.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 Site Visits
Lead Person: WALSH, EDWARD
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGENVENT
BEACH | NSPECTI ONS ( Current)

I nspect and sanple for bacterial quality approxi mately 16 coastal beaches and 163 freshwater beaches during the sunmer recreational
season. Coastal beaches are sanpled weekly or every other week; freshwater beaches nonthly. Beach owners are notified of violations and
signs to post are provided.

10/01/1999 thru PAUs: 03 04 02
State General [ | State Fees[ | Federal EPA[X] Federal Gher[ | Gants] |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Adopt - a- Beach Program (Current)

Devel op and admi ni ster an Adopt-a-Beach Program for coastal and freshwater beaches around the state. Freshwater beach program not
possi bl e wi thout additional staff and funding.
10/ 01/ 2004 thru

CARLSQN, SONYA

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 3 Site Visits

Deliverabl e: Attend Blue Ocean Society Beach C ean ups

Description: Blue Ocean Soci ety conducts nonthly cl ean-ups at Hanpton Beach. Program Manager will attend 3 to observe, assist, and
under st and t he procedures.

Lead Person: CARLSON, SONYA

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 3 Meet i ngs

Del i verabl e Manage MOA with Bl ue Ccean Society for Beach C ean ups

Description: Blue Ocean Society & NH DES Beach Program has a Menorandum of Agreenent to conduct beach cl ean ups at Hanpton Beach.
Program Coordi nator will contact Blue Ccean Society regularly to provide assistance

Lead Person: CARLSON, SONYA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Devel op and Admi nister a Ri sk-Based Beach Eval uation and d assification Process (Current)

Devel op the process to rank coastal beaches into Tier I, Il & Il status for sanpling purposes.
10/ 01/ 2003 thru

CARLSQON, SONYA

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 16 Eval uati ons

Deliverable: Apply Tiered Monitoring Plan to all Coastal Beaches

Description: EPA NH P& 2012 #119: Admi nistor risk-based evaluations to all coastal beaches on a yearly basis before summer sanpling
begi ns

Lead Person: CARLSON, SONYA

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pl ans

Del i verabl e: Revi ew and Revise the Tiered Mnitoring Plan Annual |y
Description: EPA P&C 2009 #119: Review and revise the current Tiered Monitoring Plan annually to reflect program changes.

Lead Person: CARLSON, SONYA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Operate the coastal beach program (Current)

EPA P & C #119 (FY 12) Inplenment beach nonitoring program including neeting performance criteria established by federal BEACH Act to
remain eligible for FY12 Beach grant. (SP-9, SS-2) The coastal beach program consists of seventeen beaches |ocated along NH s marine
coast .

10/01/1999 thru
CARLSQN, SONYA

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s

Del i ver abl e: Annual Program Audit
Description: Perfrom annual program Q¥ QC audit during FFY2010 Q2. Due in early January.

Lead Person: CARLSON, SONYA
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program BEACH | NSPECTI ONS (Current)

Activity: Operate the coastal beach program (Current)

Del i verabl e: Coastal Beach Sanpling

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 | nspecti ons
Lead Person: CARLSON, SONYA

Description: Inspect and nonitor coastal public beaches on a weekly or bi-weekly basis during the swi m season.

Del i verabl e: Produce Annual Report for Coastal Public Beaches

for inmproved water quality. Star Island not inspected in 2011 season.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: CARLSON, SONYA

Description: Wite annual report discussing historical and current year beach data for the public audience. Provide recommendations

Del i verabl e: Revi ew and Revi se Program Standard Operating Procedures
Description: Review and revise all SOPs on an annual basis.

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 7 Revi ews
Lead Person: CARLSON, SONYA

Deliverabl e: Subnmit QAPP Modifications to EPA Annual |y

Description: Review, revise and submit all QAPP nodification to EPA annually. QAPP still under
sendi ng to EPA.

Lead Person: CARLSON, SONYA

revi ew and needs adjustnment before

Start/End Dates: 10/01/2009 thru 09/30/2012 Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)

Activity: Operate the freshwater beach program (Current)
Description: Al freshwater public beaches throughout the state.
Start/End Dates: 10/01/1999 thru
Lead Person: DI ERS, THEODORE

Del i verabl e: Monitor Public beaches for cyanobacteria scuns and i ssue advisories if confirnmed

are present.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 35 I nspections
Lead Person: DI ERS, THEODORE

Description: Mnitor all public bathing beaches for cyanobacteria scunms and post advisories if potential toxic produci ng cyanobacteria

Del i verabl e: Sanpl e Freshwat er Beaches

| nspecti ons
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 | nspecti ons
Lead Person: DI ERS, THEODORE

Description: |nspect and sanple for bacterial quality approximately 163 freshwater beaches (3 sanpl es per beach) on a nonthly basis
during the sumrer recreational season. |Inform beach owners of violations and provide signs to post. QrIY should be 450

Activity: Pronote EPA' s Flagship Beach & all other NH Coastal Beaches (Current)

Description: EPA P& #119 (FY 12) [#58 A(FY 07) ,EPA P & C #71 (FY 08) EPA P&C 2009 #73]: Pronote Hanpton Beach, EPA s Fl agship Beach, and all other

NH coastal beaches using innovative nethods.
Start/End Dates: 10/01/2004 thru
Lead Person: CARLSON, SONYA

Deliverable: Wrk with DRED to pronote Flagshi p Beach

not possi bl e.
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
Lead Person: CARLSON, SONYA

Description: Wrk closely with the Seacoast Region Division of Parks to pronbte Hanpton Beach as a flagship beach. Summer neetings

Activity: Public Notification and Ri sk Managerment (Current)

Description: EPA P&C #119 (FY 12) : Increase public education and awareness of the Beach Program and program activities. Encourage public comrent on
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Di v/ Bur: WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program BEACH | NSPECTI ONS (Current)

Activity: Public Notification and Ri sk Managenent (Current)

program activities. Develop new nmeans to increase programoutreach activities.
Start/End Dates: 10/01/2002 thru

Lead Person: CARLSON, SONYA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Di stribute Educational Packets

Mai | educational packets to towns and beach nmanagers prior to the start of the beach season. Determine if electronic
copies or copies sent with invoice mght work best.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 110 Packets
CARLSON, SONYA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Revi ew and Revi se Public Notification and Ri sk Conmuni cati on Pl an Annual |y
EPA P&C 2012 #119: Review and revise the public notification plan annually to reflect Beach Program changes.

10/ 01/ 2010 thru 09/30/2012 Qy/Unit: 1 Revi ews
CARLSQN, SONYA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Revi ew and Revise Website Quarterly
Revi ew, revise, and update website quarterly. Check for dead |inks and other issues.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4 Revi ews
CARLSON, SONYA

Activity: Submt Reports
Description: Subnmit reports

to EPA (Current)
on the progress of Beach workplan activities.

Start/End Dates: 10/01/2002 thru

Lead Person: CARLSQN, SONYA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Produce Annual Reports

Produce and subnmit annual perfornmance report on program activities
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 1 Reports, Final
CARLSON, SONYA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Submit MBE/WBE Quarterly reports

Produce and submit quarterly reports to EPA on the procurenents from Mnority & Wonen Busi ness Enterprises outlined in
the grant workplans. Now only 2 reports per year needed. One for Q1 & 2 submitted after March 30 and another for B &
4 submitted after Sept 30.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2 Reporting Cycles
CARLSON, SONYA

Page 183 of 280




Report
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Program
Descri ption:

Start/End Dates:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WATERSHED MANAGEMENT

BI OMONI TORI NG ( Current )

Col l ect and interpret biological
for enforcenent,

10/01/1999 thru

data, primarily from wadabl e streans.
and towards establishing statew de numeric biol ogical

PAUs: 03 04 02

criteria.

Information is used to deternmine surface water quality violations,

Funding: State General [ | State Fees| | Federal EPA[X] Federal OQher|[ | Gants[ ]
Activity: Biological Mnitoring (Current)
Description: Projects related to the collection of data to nmonitor the condition of aquatic conmunities. A majority of standard nmonitoring activities

Start/End Dates:
Lead Person:

will be suspended in 2008-09 in order to conplete a probabilistic assessnent of flow ng waters.
10/ 01/ 2006 thru
NEI LS, DAVID

See 305b/303d program for details

Start/End Dates:

Del i verabl e: Biol ogical Mnitoring for purposes of aquatic |life use determ nation

EPA 2012 P&C |ist #76 Regul ar sanpling for assessnent purposes, index refinenent,

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 20 Sites
Lead Person: NEILS, DAVID

Descri pti on:

calibration, and WQS devel opnent .

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Equi pnent mai nt enance and supply ordering (Current)

The programutilizes a variety of equipnent that nmust be nmmintained and replaced regularly
10/ 01/ 2004 thru

NEI LS, DAVID

Start/End Dat es:

Del i verabl e: Field Equi prent |nspection / Mitenance

A variety of equi pment requires regular

10/ 01/ 2011 thru 09/30/2012 Qy/Unit:
NEI LS, DAVID

Descri pti on: i nspection and mai nt enance

20 | nspecti ons

Lead Person:

Del i verabl e: Order supplies required for |aboratory and field operations

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/20/2012 Qy/Unit: 20 O ders
Lead Person: NEILS, DAVID

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Lakes Biocriteria Devel opment (Current)

EPA 2009 P&C |ist #80. EPA 2011 P & C #138.
12/ 01/ 2006 thru
NEI LS, DAVID

No Deliverables in 2010, 2011, 2012 due to linmted staff support.

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Participate in regional biononitoring program devel opment efforts (Current)
EPA P&C LI ST FY2012 #71: NE biononitoring programs are continually working to advance bi ol ogi cal
10/ 01/ 2004 thru

NEI LS, DAVID

assessnment techni ques

Del i verabl e: Regi onal neetings, conference calls, etc.

Description: EPA P&C List #71 used as a pl acehol der for unpl anned neetings, conference calls. Quanity is only an estimte.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Meet i ngs
Lead Person: NEILS, DAVID
Activity: Program Administration (Current)
Description: MRS, tinesheets, 10s, contracts, staffing, budgets, bureau coordination

Start/End Dates:
Lead Person:

10/ 01/ 2005
NEI LS, DAVID

thru
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program BI OMONI TORI NG (Current)

Activity: Program Administration (Current)

Del i ver abl e:
Descri pti on:
Start/End Dates:
Lead Person:

Report on outcones of and prepare plan for suppl enent al
END DATE EXTENDED: FY2012 EPA P&C LI ST #70

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
NEI LS, DAVID

106 nonitoring funds

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

budget tracking

END DATE EXTENDED: program budget nanagenent.
budget .

10/ 01/ 2011
NEI LS, DAVID

Ongoi ng and not necessarily related solely to bionobnitoring program

thru 09/ 30/ 2012 Qy/Unit: 2 Budget s

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

staffing
END DATE EXTENDED: Rel ates to the hiring and managenent of summer and tenporary staff.

10/01/ 2011 thru 09/30/2012 Qy/Unit: 2
NEI LS, DAVID

Per sons

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Qual ity Assurance (Current)

The Bi onponitoring Programwill
thru

09/ 01/ 2001
NEI LS, DAVID

prepare, update, and adhere to a QAPP that will reflect current activities.

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Revi se Bi onpni toring Program QAPP
Revi se bi onmonitoring QAPP to include new habitat data form additional

10/01/ 2011 thru 09/30/ 2012 Qy/Unit: 1
NEI LS, DAVID

physi cal measures, and al gal

sanpl i ng
Revi si ons

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Speci al

10/ 01/ 2006
NEI LS, DAVID

Studi es (Current)

Proj ects undertaken that are outside the nornal
thru

programactivities. Usually designed to devel op or inprove program operations

Del i ver abl e:

Descri pti on:

Start/End Dates:

Lead Person:

Vol unt eer Biol ogical Data Col |l ection Protocol Overhaul

END DATE EXTENDED: Revi se and update the VBAP protocol to make information nore meani ngful to volunteers and for
of making formal water quality assessments. NOT EXPECTI NG TO BE ABLE TO WORK ON MUCH | N FY2012

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Updat es

NEI LS, DAVID

pur poses

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Water Tenperature Criteria

Devel opnent of nuneric water tenperature criteria for wadeabl e streans.
Rel ates to #82 on EPA P&C FY' 09 | st.
st andar ds program

10/01/2006 thru 09/30/2012
NEI LS, DAVID

End date extended from 9/30/08 to 9/30/12.
Al'so included in EPA 106 suppl enental funding plan. Mved to water quality

Qy/Unit: 1 Criteria

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Wadeabl e Streanms Biocriteria Devel opment (Current)

1st to 4th order
thru

10/ 01/ 2006
NEI LS, DAVID

streans.

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Update G S coverage
Annual update required to keep sanpling | ocati ons and associ ated i nformati on current

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
NEI LS, DAVI D

Updat es
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Di v/ Bur: WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program BI OMONI TORI NG (Current)

Activity: Wadeable Streanms Biocriteria Devel opment (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

War mnat er Fi sh index of biological integrity

END DATE EXTENDED; FY11 EPA P&C |ist #91; FY10 EPA suppl enental nonitoring grant;
to #80 on EPA FY 2009 P&C list. Also on EPA 106 suppl enental funding plan.
10/01/ 2011 thru 09/30/2012 Qy/Unit: 1 Anal yses

NEI LS, DAVI D

Data extraction and anal ysis;

Rel at es
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT

Program CLEAN LAKES RSA 487:15 AND 17.1 (Current)

Description: Conduct |ake and watershed diagnostic studies to cal culate hydrol ogi c and phosphorus | oadi ngs for | akes that are show ng signs of water
quality decline ir impairment through their regular nmonitoring in VLAP or NHLLMP. Use data generated fromthe study phase of the project
to make recommendati ons about | ake and watershed restoration neasures.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[ | Federal Qther|[ | Gants[ ]

Activity: Coordinate with WvB WQ Pl anni ng Section on CALM and 305(b)/ 303(d) Lake Assessnents (Current)

Description: Provide assistance to WQ Pl anni ng Section on revisions to the CALM as related to Lake Assessnents.
Start/End Dates: 01/01/2012 thru
Lead Person: CHAPMAN, ANDREW

Del i verabl e: Assist WQ Planning Section on revisions to the CALMrel ated to Lake Assessnents.

Description: Provide assistance to WQ Pl anni ng Section on revisions to the CALM as rel ated to Lake Assessnents. This involves review
of revisions to the CALMcriteria, revisions of AU Ds, data interpretation, review of |ake assessnents for 305(b)/303(d)
I'isting.
Start/End Dates: 01/01/2012 thru 12/31/2012
Lead Person: CHAPMAN, ANDREW

Qy/Unit: 4 Revi ews

Activity: DOT/DES erosion control coordination for construction projects (Current)

Description: Wrk with DOT and DES Wet| ands Bureau to review erosion control plans. Meet with DOT and contractor prior to specific projects and neet
on site weekly to review construction procedures to assure proper erosion control measures are in place.
Start/End Dates: 01/01/2005 thru

Lead Person: CHAPMAN, ANDREW

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

DOT 1-93 Projects, Wndhamto Sal em

Coordinate with DOT on protecting surface water quality, turbidity nonintoring/guidance, weather station OG&M with DES Air
Moni toring Program and QAQC with DOT RWS. Facilitate conmuni cations between | ocal watershed groups and DOT regarding
any questions, concerns, coments they may have with the higway inprovenent projects.

01/01/2012 thru 12/31/2012 Qy/Unit: 1 Proj ects
CHAPNVAN, ANDREW

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

DOT Project 13933D, 1-93, Exit 1, Salem

Coordinate with DOT on protecting surface water quality, Turbidity Mnitoring/ Cuidance, Weather Station O&M with DES Air
Moni t ori ng Program
01/01/2011 thru 12/31/2011
CHAPMAN, ANDREW

Qy/Unit: 1 Proj ects

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

DOT Project 14633F, 1-93, Exit 5, Londonderry

Coordinate with DOT on protecting surface water quality, Turbidity Mnitoring/ Guidance, Wather Station O&M with DES Air
Moni t ori ng Program
01/01/2011 thru 12/31/2011
CHAPMAN, ANDREW

Qy/Unit: 1 Proj ects

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

DOT project 13933G 1-93, Exit 3, W ndham

DOT project 13933G  This project area overlaps that of 13933K and is within both the Cobbetts Pond and Canobi e Lake

Wat ersheds. Contractor is Cairns. Coordinate with contractor and DOT on protecting surface water quality. Al so
coordinate with DES Water Quality Section on 401 Cert conpliance and coordinate with DES Air Quality and George Hastings
on managi ng a rain guage for auto-generated rain info to all parties. Project extended through 2011

06/01/2009 thru 12/31/2011 Qy/Unit: 1 Projects

CHAPMAN, ANDREW
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Di v/ Bur: WATER DI VI SI ON

Program CLEAN VESSEL ACT AND BOAT | NSPECTI ONS

Descri ption:

Start/End Dates: 10/01/1999

Funding is provided through U.S. Fish and Wildlife Services to help reduce pollution fromboat sewage di scharges.
public health and limts nutrient discharges into surface water

thru

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

RSA 487:1-14 (Current)

Thi s hel ps protect
bodi es.

PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal O her Gants] |
Activity: Boat inspections (Current)
Description: Mnitor vessel conpliance with coastal and inland No Di scharge Area regul ations.
Start/End Dates: 10/01/1999 thru
Lead Person: PTAK, TERESA
Del i verabl e: Coastal boat inspections

Descri pti on:

Start/End Dat es:
Lead Person:

Cooperative effort with Coast Guard Auxiliary and Power Squadron.

10/01/2011 thru 09/30/2012 Qy/Unit: 500
PTAK, TERESA

| nspecti ons

Activity:
Descri ption:
Vessel
10/ 01/ 2005
PTAK, TERESA

Start/End Dates:
Lead Person:

Cl ean Marina Program for
To recogni ze narinas that choose to inplenment environnentally friendly practices.

New Hanpshire marinas (Current)

This will be a cooperative effort between the C ean

Act program and the Waste Managenent Division's Pollution Prevention program
thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Attend EPA and F&WS Wor kshops on Green Marinas

10/ 01/ 2011
PTAK, TERESA

thru 09/30/2012 Qy/Unit: 2 Meet i ngs

Del i ver abl e:

Provi de educational outreach to mari nas and boat owners concerning Green Marina Initiatives

Description: Mintain and distribute outreach material, including fact sheets & brochures, to encourage Green (C ean) Mrina Best
Managenent Practi ces.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Mar i nas
Lead Person: PTAK, TERESA
Activity: Coastal CVA (Current)
Description: As stated in grant proposals
Start/End Dates: 10/01/2006 thru
Lead Person: PTAK, TERESA
Del i verabl e: Coastal punpout boat operation
Description: Reinburse contractor for staff and other expenses; cover costs for seasonal operation and nmi nt enance needs of vessel
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 I nvoi ces
Lead Person: PTAK, TERESA
Del i verabl e: | nspect Punpout/Dunp Stations
Description: Annual site visit.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 I nspecti ons
Lead Person: PTAK, TERESA
Del i ver abl e: Repl ace one coastal punpout station
Description: Deliverable includes either replacenent or new installation. Initial efforts put toward new facility at Harbour Place
Marina. New efforts to install punpout facility at Fisherman's Pier, Portsnouth NH. EXTENDED DATE FROM 09/ 30/ 2009 TO
09/ 30/ 2010 ON 07/29/2009; EXTENDED DATE FROM 09/30/2010 TO 09/30/2011 ON 08/12/2010; EXTENDED DATE FROM 9/30/2011 TO
9/ 30/ 2012 ON 09/ 06/ 2011;
Start/End Dates: 10/01/2006 thru 09/30/2012 Qy/Unit: 1 Stati ons
Lead Person: PTAK, TERESA

Activity:
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WATER DI VI SI ON
CLEAN VESSEL ACT AND BOAT | NSPECTI ONS

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT
RSA 487:1-14 (Current)

Descri ption:

Activity: Coastal No Discharge Area Inplenentation (Current)
2011 EPAPPA #118; 2009 EPAPPA #111; 2008 EPAPPA #109; 2007 EPA P&C #93

Start/End Dates: 10/01/2005 thru
Lead Person: PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Enforcement - coordinate slip rental and nooring site agreenents

2011 EPAPPA # 118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93
Encour age provisions within agreement to dismss violators fromslip/nooring and require punpouts for |iveaboards

10/ 01/ 2011 thru 09/30/2012
PTAK, TERESA

Qy/Unit: 3 Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Enf orcement - establish an enforcenment program

2011 EPAPPA # 118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93
Moni tor no di scharge area regul ations through potential bacteria and dye analysis, revise state |egislation, and
coordinate with the DES Shel |l fish Program Coast Guard and ot her agencies

10/01/2011 thru 09/30/2012
PTAK, TERESA

Qy/Unit: 1 Pr ogr ans

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Enforcement - identify funding to help pay for enforcement activities

2011 EPAPPA # 118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93; END DATE EXTENDED FROM 9/30/2007; END DATE
EXTENDED FROM 09/ 30/ 2009 TO 09/ 30/ 2010 ON 07/29/2009; END DATE EXTENDED FROM 09/ 30/ 2010 TO 09/30/2011; END DATE EXTENDED
FROM 09/ 30/ 2011 TO 09/ 30/ 2012

10/ 01/ 2006 thru 09/30/2012
PTAK, TERESA

Qy/Unit: 1 Recommendat i ons/ Suggest i ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Publ i ¢ Education - Conduct informational neetings for boaters

2011 EPAPPA # 118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93
Annual site visit at marinas; distribute outreach materi al

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 5 Qutreach Activities
PTAK, TERESA

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Publ i ¢ Education - boat inspectors to identify boat plunbing di scharge

2011 EPAPPA # 118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93 provi de outreach material and support for Power
Squadron, Coast Guard Auxiliary, and other interested groups;

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 4 Trai ni ng Sessi ons
PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Public Education - outreach materials

2011 EPAPPA #118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93 outreach to di scuss No Di scharge Areas incl uding
brochures, websites, signs and posters, etc; END DATE EXTENDED FROM 9/ 30/ 2007; END DATE EXTENDED FROM 09/ 30/ 2009 TO
09/ 30/ 2010 ON 07/29/2009; END DATE EXTENDED FROM 09/ 30/2010 TO 09/30/2011 ON 08/12/2010; END DATE EXTENDED FROM

09/ 30/ 2011 TO 09/30/2012 ON 09/ 06/2011

10/ 01/ 2006 thru 09/30/2012 Qy/Unit: 800 Hour s

PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Publ i c Education - peer based education

2011 EPAPPA #118; 2009 EPAPPA #111; 2008 P & C #109; 2007 EPAPPA #93 col | aboration with non-profit groups; END DATE
EXTENDED FROM 9/ 30/ 2007; END DATE EXTENDED FROM 09/ 30/ 2009 TO 09/ 30/2010 ON 07/29/2009; END DATE EXTENDED FROM 09/ 30/ 2010
TO 09/ 30/2011 ON 08/12/2010; END DATE EXTENDED FROM 09/ 30/ 2011 TO 09/30/2012 ON 09/ 06/ 2011

10/ 01/ 2006 thru 09/30/2012 Qy/Unit: 3 Trai ni ng Sessi ons
PTAK, TERESA

Descri ption:

Activity:

I nl and CVA (Current)
As stated in grant proposals

Start/End Dates: 10/01/2006 thru
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WATERSHED MANAGEMENT

Program CLEAN VESSEL ACT AND BOAT | NSPECTI ONS RSA 487:1-14 (Current)

Activity:
Lead Person:

I nl and CVA (Current)

PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nspect Punpout/Dunp Stations

Annual site visit.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 16 | nspecti ons
PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Operation and Mai ntenance Fundi ng
rei mburse qualifying marinas for operation and nmai ntenance costs up to $1500

10/ 01/2011 thru 09/30/2012 Qy/Unit: 6 Grants
PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Repl ace/ I nstall an inland punpout facility
As request ed.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 St ati ons
PTAK, TERESA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Legi slation (

10/ 01/ 2006
PTAK, TERESA

Current)

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Moni tor, prepare and/or revise legislation as it relates to vessel sewage di scharge
Del i verabl e references both coastal and inland No D scharge Area.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Legi sl ati on
PTAK, TERESA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Program Admi ni stration (Current)

10/ 01/ 2005
PTAK, TERESA

thru

Del i ver abl e:

Prepare Governor and Council requests to accept funds

Descri pti on:

Start/End Dates:
Lead Person:

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Request s
PTAK, TERESA

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

Prepare and nmanage budgets, contracts and grant agreenents
Del i verabl e includes internal and GC requests.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 10 Contracts
PTAK, TERESA

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Prepare grant awards and reports
Deliverabl e includes interimand final grant reports.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 2 Reports, Final
PTAK, TERESA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Assistance (Current)

10/ 01/ 1999
PTAK, TERESA

thru
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Di v/ Bur: WATER DI VI SI ON

Program CLEAN VESSEL ACT AND BOAT | NSPECTI ONS

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT
RSA 487:1-14 (Current)

Activity: Technical

Assi stance (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Qutreach efforts for inland and coastal CVA resources

Del i verabl e i ncludes distribution of pronotional
material as well as the program website;

10/ 01/ 2011 thru 09/30/2012
PTAK, TERESA

i ncl udes NDA outreach material
Qy/Unit: 6 Qutreach Activities

items for stationary and npbil e punpout services and updates to brochure

updat es and di stribution
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGEMENT
COASTAL PROGRAM ( Current)
NHCP gai ned federal approval in 1982 under the provisions of the Coastal Zone Management Act. In January 2004, the official coastal

zone boundary was expanded from a narrow band al ong the coast and Great Bay to now i ncorporate all 17 coastal comunities in their
entirety. NHCP provi des technical assistance and grants to the seventeen coastal comunities, non-profit organi zations, state agencies,

public school districts, and research institutions. Maj or prograns include habitat restoration, conmpetitive grants, coastal non-point
pol lution control program federal consistency review, technical assistance and outreach/education. NHCP is networked with other state
agenci es which hel p enforce the programs 16 coastal policies and conduct reviews of projects in the NH coastal zone -- several
enforcement positions are funded within other bureaus wthin DES.

07/01/2004 thru PAUs:

State General State Fees| | Federal EPA[ | Federal O her Gants] |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Coastal Restoration Program (Current)

The purpose of the restoration programis to restore degraded coastal watershed habitats.
10/ 01/ 2004 thru

LUCEY, KEVI N

Del i verabl e: Coastal Restoration Program

Description: Salt Marsh and River Restoration Project Planning and |Inplenmentation. The staff will work with communities to inpl ement
restoration projects. Also, administer various NOAA and ot her Federal grants for restoration projects. A report will be
presented which outlines the progress on the various restoration projects underway.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 4 Proj ects

Lead Person: LUCEY, KEVIN

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Communi cations (Current)

NHCP' s marketing and conmmuni cations strategy will introduce and reiterate NHCP' s
m ssion. The message will focus on NHCP as a regional coordinator, project catalyst, and
i nformation resource.

10/ 01/ 2005 thru
COLETTI, CATHERI NE

Del i verabl e: Maintain coastal program website.

Description: Post new content. Devel op content and ensure grammati cal accuracy, clarity, conpleteness and editorial conformty to
establ i shed DES guidelines for new webpages. Utilize the website as a marketing tool by making frequent updates,
i ncl udi ng posting new events, RFPs, and ot her announcenents under the "Hot Topics" listing on the homepage.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 40 Web Site Postings

Lead Person: COLETTI, CATHERI NE

Del i ver abl e: Manage the Coastal Prograns internal and external nedia relations efforts.

Description: Seek to place stories on the Coastal Programs activities and coastal watershed environnental issues in nmedia outlets.
Seek out collaboration with our partners to announce newsworthy topics. Research and wite content for nedia materials.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 8 Press rel eases

Lead Person: COLETTI, CATHERI NE

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Coordination Activities (Current)

The New Hanpshire Coastal programis involved in many national and regional projects and organizations that are attenpting to inprove
coastal zone managenent. New Hanpshire's participation in these efforts is inportant to the long-terminprovenent of our coasts.
10/ 01/ 2010 thru

COUTURE, STEVEN

Del i verabl e: Coastal States Organization
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 8 Meet i ngs

Lead Person: COUTURE, STEVEN
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program COASTAL PROGRAM (Current)

Activity: Coordination Activities (Current)

Deliverable: Qulf of Mine Council working group and M&F
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 20 Meet i ngs
Lead Person: COUTURE, STEVEN
Del i verabl e: Northeast Regi onal Ccean Counci l
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 8 Meet i ngs
Lead Person: COUTURE, STEVEN
Del i verabl e: Pi scat aquog Regi onal Estuaries Partnership

Description: Participate on Piscataqua Regi on Estuaries Partnership Managenent Conittee and coordinate with UNH to support
i mpl enent ati on of Piscataqua Regi on Estuaries CCW
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 8 Meet i ngs
Lead Person: COUTURE, STEVEN
Del i verabl e: Seacoast Stormwater Coalition education and assi stance

Description: Provide technical assistance to the Seacoast Stormmater Coalition. Attend neetings, hel p devel op agendas, provi de neeting
m nutes, and connect the group to information on grant availability, information on best managenment practices for
stormvat er pollutants and other topics related to stornwater nanagenent.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 6 Meet i ngs
Lead Person: COLETTI, CATHERI NE

Activity: Enhancement Grants Program (Current)

Description: Section 309 of the Coastal Zone Managenment Act (CZMA), establishes a voluntary coastal zone enhancenent grants programto encourage
State Coastal Management Prograns (CWMPs) to devel op program changes in one or nore of nine enhancement areas.
ni ne enhancenent areas.

Start/End Dates: 10/01/2010 thru

Lead Person: COUTURE, STEVEN

Del i ver abl e:  NHCAW

Description: Particpate in planning and faciliation of the NH Climate Adaptati on Workgroup efforts.
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 6 Meet i ngs

Lead Person: COLETTI, CATHERI NE

Del i verabl e: Section 309 program admi ni stration

Description: The 309 staff will attend various neetings, coordinate with the NHEP and Gulf of Maine Council, and track issues and
legislation. Staff will also report on any problenms or new i ssues with regards to 309 tasks in the priority enhancenent
ar eas.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 2 Reporting Cycles

Lead Person: COUTURE, STEVEN

Activity: Federal Consistency and Policy (Current)

Description: Staff will conduct reviews of and coordinate appropriate oversight by other state agencies for: direct federal agency activities, federal
licenses and permits, and federal financial assistance/intergovernmental review affecting NH coastal resources. Staff wll input program
amendments and routine program changes to reflect new anended | egislation and regul ati ons and ensure that NHCP policies are appropriate.

Start/End Dates: 10/01/2004 thru
Lead Person: WLLIAMS, CHRI STIAN
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program COASTAL PROGRAM (Current)

Activity:

Feder al

Consi stency and Policy (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Dredge material disposal siting

In cooperation with the Arny Corps of Engineers,
term ocean dredged material disposal
Engi neers to conpl ete Phase ||

10/ 01/ 2011 thru 09/30/2013
W LLI AMS, CHRI STI AN

EPA, and the state of Maine, explore possibility of designating a |ong-
site to serve the NHsouthern Maine coastal region. Coordinate with Army Corps of
of the New Hanpshi re Conprehensive Upl and Dredge Material D sposal Study.

Qy/Unit: 2 Meet i ngs

Del i ver abl e:

Dredge material managenent

Lead Person:

Description: Participate on State Dredging Teamto coordinate with NH Fi sh and Gane, Pease Devel opnent Aut hority-Division of Ports and
Harbors and other relevant state and federal agencies that regul ate dredgi ng and dredged naterial managenent in New
Hanpshire coastal waters. (CO 6)
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 3 Meet i ngs
Lead Person: WLLIAMS, CHRI STIAN
Del i verabl e: Federal Consistency Deci sions
Description: Staff will conduct reviews of and coordi nate appropri ate oversi ght by other state agencies for: direct federal agency
activities, federal licenses and pernmts, and federal financial assistance/intergovernmental review affecting NH coastal
resour ces.
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 40 Deci si ons

WLLI AMS, CHRI STI AN

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

New Engl and Regi onal Dredge Team

Partici pate on New Engl and Regi onal Dredgi ng Team Techni cal Workgroup (aka Sudbury G oup) to coordinate with other
federal and state agencies on planning and regulatory activities associated with dredgi ng and dredged material nanagenent
in New Engl and.

10/ 01/ 2011 thru 09/30/2013
WLLI AMS, CHRI STI AN

Qy/Unit: 2 Meet i ngs

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Grants Managenent (Current)

Devel op and nanage projects funded under the conpetitive and technical

10/ 01/ 2006
MURPHY, DAVI D

assi stance grants

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Coastal and Estuarine Land Conservatati on Program
Creat RFP, score and rank proposals,

10/01/2011 thru 09/30/2013
COUTURE, STEVEN

and create unified proposal
Qy/Unit: 1

to NOAA for the CELCP program

Applications, Gants

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Eval uate Proposal s for Funding

Use state administrative rules to guide scoring of grants. Coordinate conmittee to score.
Wite and admi nister grants awarded in this cycle and open grants from previous cycles.
10/ 01/2011 thru 09/30/2013 Qy/Unit: 20 Applications, Gants

MURPHY, DAVI D

Conmmuni cate wi th grantees.

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Permtting and

Enf orcement (Current)

2012 Deliverabl es pending results of perfornmance report to NOAA

10/ 01/ 2010

thru

COUTURE, STEVEN

Activity:
Descri ption:

Start/End Dates:

Program Admi ni stration (Current)

Overal |
MA' s;
10/ 01/ 2004

managenent and admini stration of the NOAA grant to the NHCP.
assessi ng ot her

thru

I ncl udes managenment of office operations;
prograns and funds to inplenment the NHCP;, and 312 programrevi ews.

staf fi ng managenent;
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program COASTAL PROGRAM (Current)
Activity: Program Adm nistration (Current)

Lead Person: COUTURE, STEVEN

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

CSO- OCRM Per f or mance Measures Report
Devel op annual CSO OCRM Per f or mance Measures Report.

10/ 01/2011 thru 09/30/2013 Qy/Unit: 2 Reports,
COLETTI, CATHERI NE

Fi nal

Del i ver abl e:

Lead Person:

Annual application for funding to NOAA

Description: Prepare and submt unified 306/309/310 funding application to NOAA I ncl udes state budgets,
financial issues.
Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 2 Applications, Gants

COUTURE, STEVEN

tracki ng funds,

and ot her

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Facilitate neeting | ogistics
Work with organi zati ons and agencies who wish to use DES facilities for

10/ 01/ 2011 thru 09/30/2013 Qy/Unit: 4
POAER, MARY

Meet i ngs

meeti ngs and conf erences.

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

O fice managenent
Wrk with Waste Division and CP Managenment to ensure that office functions are snooth.

10/01/2011 thru 09/30/2013 Qy/Unit: 10
POAER, NARY

Consul t ati ons

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Semi -annual reports to NOAA
Conpl et e semni -annual reports to NOAA
10/01/ 2011 thru 09/ 30/ 2013 Qy/Unit: 4

MURPHY, DAVI D

Reporting Cycles
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT

Program ECOLOGQ CAL RI SK ASSESSMENT (Current)

Description: This programcurrently supports Hazardous Waste Renedi ati on Bureau projects that need an ecol ogi cal conponent.
Start/End Dates: 06/15/2001 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |

Activity: Advise on surface water quality assessnents (Current)
Description: Provide eco risk information for WMB activities related to 401 certifications and other water quality issues.
Start/End Dates: 10/01/2007 thru
Lead Person: DI ERS, THECDORE

Del i verabl e: Provi de assistance to WVB on as-needed basi s

Description: WWB is working with the Waste Division and Air Division on assigning tasks to a person in the Air Division's risk
assessnment unit. Both WVB and Waste have occasi onal need for advise on risk assessnment and will try to "buy" hours in a
consul tative manner when needed from Air Division.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Consul t ati ons
Lead Person: Dl ERS, THEODORE

Activity: Evaluate aquatic carrying capacity (Current)
Descri ption: DELI VERABLES ON HOLD FOR 2012
Start/End Dates: 03/01/2006 thru
Lead Person: Vacant

Activity: |Inprove upon assessnent of ecological risk associated with sedi ment contanination (Current)

Description: Stay abreast of associated current advancenents.
Apply Sedinment Policy in nost efficient approach, bal ancing conservatismw th practicality, to specific cases. DELIVERABLES ON HOLD FOR
2012
Enhance Policy iteratively with | essons |earned fromspecific sites.
Communi cate clearly the Policy to appropriate assessors and others involved and/or affected by assessnent.
Assi st others in application of Policy.
Assi st in risk nanagenent.

Start/End Dates: 10/01/2003 thru
Lead Person: Vacant

Activity: Participate in regional BTAG neetings (Current)
Descri ption: DELI VERABLES ON HOLD FOR 2012
Start/End Dates: 10/01/2003 thru
Lead Person: Vacant

Activity: Research Pharnaceuticals and Personal Care Products in Surface Water (Current)

Descri ption: DELI VERABLES ON HOLD FOR 2012
Start/End Dates: 12/18/2007 thru
Lead Person: Vacant
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program EXOTI C AQUATI C PLANT CONTROL RSA 487:16-29 (Current)

Description: Control existing exotic aquatic plant infestations (primarily mlfoil) and prevent new infestations through education, nonitoring,
research, and treatnment. For exanple, the programtrains volunteer "weed watchers" and provides grants for controls such as herbicide
application, for "lake hosts" to inspect boats and educate the public at public boat access sites, and grants for exotics control
research.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02
Fundi ng: State General State Fees| | Federal EPA[ | Federal Other[ | Gants[ |

Activity: MIfoil Genetics Research (Current)

Description: Collect plant sanples in the field, process themin the Limology Center, and work with identified mlfoil genetecits to perform DNA
anal yses on unidentifiable miIfoil specinmens as needed.

Start/End Dates: 09/30/2001 thru
Lead Person: SMAGULA, AWY

Deliverable: Continue to send out milfoil sanples for DNA anal ysis when vegetative ID is not possible
Description: Send milfoil specinmens to qualified plant geneticist for assistance in identifying miIfoil to species |evel through DNA
analysis if fruit/flower not present for taxanom cal |D.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 I dentifications
Lead Person: SMAGULA, AW

Activity: Admnister MIfoil Gants Program (Current)

Description: Solicit Gants/Proposals and award grants based on objective review process as funds all ow
Start/End Dates: 09/01/2004 thru

Lead Person: SMAGULA, AWY

Deliverable: Solicit requests and proposals for funding and evluate projects and award grants

Description: Send out notification of available grant funds, solicit proposal s/projects, review applications/proposals, award grants,
and establish contracts/agreenents for granting of funds.
Start/End Dates: 09/01/2011 thru 04/30/2012 Qy/Unit: 20 Grants

Lead Person: SMAGULA, AW

Activity: Aquatic Nui sance Speci es Managenent Plan (Current)
Description: Coordinate activities associated with drafting and finalizing a statew de Aquatic Nui sance Speci es Managenent Plan follow ng guidelines
establ i shed through the US Fish and Wldlife Services.
Start/End Dates: 01/01/2005 thru
Lead Person: SMAGULA, AW

Del i verabl e: Prepare draft then final plan
Descri pti on:

Start/End Dates: 09/01/2009 thru 05/30/2012 Qy/Unit: 1 Pl ans
Lead Person: SMAGULA, AW

Activity: Conduct field sanpling and nonitoring activities for exotics on surface waters of New Hanpshire (Current)

Description: Conduct field visits and site inspections to determ ne the presence/ absence of exotic aquatic organisns (primarily plants), perform
mappi ng activities, water sanpling activities as needed, as performa site assessnment for tracking and renediation purposes.
Start/End Dates: 07/01/2001 thru

Lead Person: SMAGULA, AWY

Del i verabl e: Conduct regul ar inspections of aquarium and outdoor garden centers that sell l|ive aquatic plants
Description: Using a summer intern, conduct a round of inspections to determine if pet stores or aquariumdeal ers are selling
prohi bited exotic plants. Wrk with Departnent of Ag to keep track of nurseries with aquatic plants. |Issue fines as
appropriate.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 75 I nspections
Lead Person: SMAGULA, AW
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WATER DI VI SI ON
Program EXOTI C AQUATI C PLANT CONTROL

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT
RSA 487:16-29 (Current)

Activity: Conduct field sanpling and nonitoring activities for exotics on surface waters of New Hanpshire (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Performfield investigations of exotic aquatic plant conplaints

Respond to exotic aquatic plant conplaints by obtaining voucher speci nens and/or conducting site inspections to determ ne
the presence/ absence and/ or extent of aquatic plant infestations.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 15 I nspecti ons
SMAGULA, AWY

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Perform regul ar sanpling and nmonitoring activities on infested waterbodies

performregular field sanpling and nmonitoring activities to docunent the presence/ absence
i nfestations.

60 | nspecti ons

During the grow ng season,
and/or extent of exotic aquatic plant

10/01/2010 thru 09/30/2012 Qy/Unit:
SMAGULA, AW

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Devel op G'S naps of exotic plants infestations using GPS units (Current)

Collect field
06/ 01/ 2001
SMAGULA, AWMY

data, downl oad data, and prepare G S maps of exotic species information.

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Devel op ArcView maps of statewide milfoil and other exotic plant infestations

Devel op and Update as Necessary

10/01/2011 thru 09/30/2012
SMAGULA, AW

Qy/Unit: 3 Maps

Activity: Education and Qutreach (Current)
Description: Performexotic species education and outreach activities, includes regular reporting.
Start/End Dates: 10/01/2001 thru
Lead Person: SMAGULA, AWY
Del i verabl e: Bi-Annual Exotic Species Program Report
Descri pti on:
Start/End Dates: 01/01/2012 thru 12/31/2013 Qy/Unit: 1 Reports, Final

Lead Person:

SMAGULA, AW

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Conduct Weedwat cher Traini ng Sessi ons

10/01/ 2011 thru 09/30/2012 35

SMAGULA, AW

Qy/Unit: Trai ni ng Sessi ons

Del i ver abl e:

Prepare annual Grant Fund Report

Description: Subnmit an annual report, beginning January 1, 2004, to the speaker of the house, president of the senate, and the
governor and council which shall inlcude, but not be limted to, a description of prevention and research projects funded
by the m|foil and other exotic aquatic plants prevention programand the extent of aid to municipalities or subdivisions
of the state, non-profit corporations, and research institutions.

Start/End Dates: 02/01/2011 thru 01/31/2012 Qy/Unit: 1 Reports, Final

Lead Person: SMAGULA, AW

Activity: Exotic Species Site ldentification and Tracking (Current)
Description: Track and nonitor existing exotic species infestations.

Start/End Dates:
Lead Person:

09/ 30/ 1999
SVAGULA, AW

thru
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program EXOTI C AQUATI C PLANT CONTROL RSA 487:16-29 (Current)

Activity: Exotic Species Site ldentification and Tracking (Current)

Del i verabl e: Locate exotic species infestations
Description: GPS mappi ng of infestations

Start/End Dates: 11/01/2010 thru 10/31/2012 Qy/Unit: 15 Mappi ngs
Lead Person: SMAGULA, AW

Deliverabl e: Track and ldentify Didymo |Infestations
Descri pti on:

Start/End Dates: 11/01/2010 thru 09/30/2012 Qy/Unit: 3 Mappi ngs
Lead Person: SMAGULA, AW

Activity: Lake-Specific Long Term Exotic Plant Managerment Plans (Current)

Description: Devel op a Long- Term Managenent Plan for each waterbody with exotic aquatic plant growmh by collecting and processing field data on the

subj ect wat erbody, evaluating control options, and tailoring a plant to suit the specific and individual needs of each waterbody.

Start/End Dates: 07/01/2006 thru
Lead Person: SMAGULA, AWY

Del i verabl e: Draft Managenent Pl ans

revi ew.
Start/End Dates: 10/01/2011 thru 05/30/2012 Qy/Unit: 20 Pl ans, Managenent
Lead Person: SMAGULA, AW

Description: Wrk with | ake association residents, state agencies, and aquatic plant nanagers to gather data to prepare a managenent
plan for each waterbody with exotic aquatic plants. Upon conpletions of draft Each plan is routed to Fish and Gane for

Activity: Legislation and Rul emaking (Current)
Description: Review exotic species |egislation and regulations and amend as needed.
Start/End Dates: 10/01/2002 thru
Lead Person: SNMAGULA, AW

Del i verable: Wrk on |aw rul e anendnents as need ari ses
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Rul es
Lead Person: SMAGULA, AW

Activity: Mintain and Expand Li mol ogy Center Herbarium (Current)

Description: Collect representative specinens of native and exotic aquatic plants in New Hanpshire's | akes and ponds and preserve them as herbarium

speci mens in the Limology Center for a record of the aquatic flora in NH
Start/End Dates: 06/01/2001 thru
Lead Person: SMAGULA, AWY

Del i verabl e: Collect Plant Specimens and create herbarium sheets
Description: During field investigations, and upon finding new infestati ons of exotic aquatic plants, collect

and archiving them
Start/End Dates: 05/01/2012 thru 09/30/2012 Qy/Unit: 15 Speci mens
Lead Person: SMAGULA, AW

representative speci mens
and process themin the DES Li mol ogy Center by identifying themto genus/species |evel, pressing them nounting them

Activity: Perform Exotic Plant Control Activities (Current)

Description: Perform SCUBA diving for hand-pulling activities or diver-assisted suction harvesting activities, installation of benthic barriers,

scal e harvesting, and herbicide applications to nanage existing infestations of exotic aquatic plants.
Start/End Dates: 06/01/2001 thru
Lead Person: SMAGULA, AMWY

| arge
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Di v/ Bur :
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run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:

WATERSHED MANAGEMENT
EXQOTI C AQUATI C PLANT CONTROL RSA 487:16-29 (Current)

(10/01/ 2011 -

09/ 30/ 2012)

Activity:

Perform Exotic Plant Control Activities (Current)

Start/End Dates:

Del i ver abl e: reports of new exotic infestations
i nfestati ons and eval uate control

Qy/Unit: 10

Assess conpl ai nt
Assess new reports of

10/ 01/ 2011 thru 09/30/2012
SMAGULA, AW

Descri pti on:

Lead Person:

Assessnent s

alternatives

Start/End Dat es:

Control mlfoil

smal |l growths of milfoil
barrier.

10/ 01/ 2011
SMAGULA, AW

Del i ver abl e: growt hs by hand pul ling or

Descri pti on:

thru 09/ 30/ 2012 Qy/Unit: 10

Lead Person:

are best controlled by hand pul ling,

Sites

bottom barriers

using SCUBA i f necessary, or

by | ayi ng down a bottom

Start/End Dates:

Del i verabl e: Process matching grant requests and contracts

Description: Process nmatching grant

request s
10/ 01/ 2011
SMAGULA, AWY

thru 09/30/2012 30

Qy/Unit:
Lead Person:

Grants

requests and 100% contracts for exotic plant control,

i ncl udi ng G&C and Conmi ssi oner approval

Start/End Dat es:

Del i verabl e: Summary report of exotic infestations

Annual
speci es report.

10/ 01/ 2011 thru 09/30/2012
SMAGULA, AWY

Descri ption:

Qy/Unit: 1
Lead Person:

updat es of managenent practices conducted each summer,

Updat es

provided to the coordi nator of the annual

exotic aquatic

Start/End Dat es:

Del i ver abl e: herbi ci de sanpling

Descri pti on:
detect value is neasured.

10/ 01/ 2011 thru 09/ 30/ 2012
Lead Person: SMAGULA, AW

Qy/Unit: 20

sanpl e DES-funded herbicide treatnment sites approximately 3-4 weeks after treatnment and continue to sanple until

Sanpl es

a no

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Pr ogram admi ni strati on/ budgets (Current)

admini strative & budget work associated with the exotics program
10/ 01/ 2006 thru

SMAGULA, AWY

Start/End Dat es:

Del i verabl e: admi ni stration/budgets
Descri pti on:
10/ 01/ 2011

Lead Person: SMAGULA, AW

thru 09/ 30/ 2012 Qy/Unit: 1

Account s

| etter code nonthly budget printouts & associated work including planning & administration

Activity:
Descri ption:

Start/End Dates:
Lead Person:

State and regional invasives species groups (Current)

Participate in neetings and activities related to pronoting awareness,
region and in New Hanpshire.
07/01/2001 thru

SMAGULA, AWY

research,

and managenent of exotic aquatic plants in the northeast

Start/End Dates:

Del i verabl e Work on prograns, give presentations,

Descri pti on:
speci es program

10/ 01/ 2011 thru 09/30/2012
SMAGULA, AWY

Qy/Unit: 1
Lead Person:

assi st with conference pl anni ng,
Wrk on whatever activities arise that various groups need assistance with,

Activities

formul ate exotic species |ist
that DES participates in through the Exotic
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Start/End Dates:
Lead Person:

ad

EPA P&C 66 Devel op Water
negotiations with AWJs and ADCs with advice and input fromeach river's Technical

Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program | NSTREAM FLOW PROTECTI ON RSA 483:9-C (Current)
Description: Inplenment the instreamflow protection provisions of RSA 483, including adoption and inplenentation of administrative rules
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02
Fundi ng: State General State Fees[ | Federal EPA[ | Federal Qther[ | Gants
Activity: Lanprey River InstreamFlow Pilot (Current)
Description: FYO8 EPA P&C # 79 P&C #66 Protected Instream Fl ow Study and \Water Managenment Plan for the Lanprey River

Managenent Pl ans for each Designated Reach based on results of the Protected Instream Fl ow Studies and
and Advisory Conmittees and from public hearings.

Anticipates funding fromstate |egislature after July 1 20083.

07/ 01/ 2003
I VES, C. WAYNE

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

7 Establish Protected Instream Fl ow on Lanprey River

Based on Pl SF Report,
WP

End date extended from 09/30/06 to 03/31/09, extended to 9/30/10, 03/31/2011, 09/30/11, 03/31/12
End date extended from 09/30/06 to 03/31/07.
07/ 01/ 2005 thru 03/31/2012 Qy/Unit: 1

I VES, C. WAYNE

Desi gnat ed Reach

public hearing, and revisions, establish the PISF on the Lanprey River and use for devel oping the

Pl ans

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Adopt WWP for Lanprey River

Publish final WWP. Notify all AW and ADGs. |ncorporate WWP into Surface Water Quality Rules.
End date extended from 6/30/08 to 03/31/09, extended to 9/30/10, 03/31/2011, 09/30/11, 03/31/12

01/01/2007 thru 03/31/2012 Qy/Unit: 1 Pl ans
I VES, C. WAYNE

Activity:

Descri ption:
Start/End Dates:
Lead Person:

401 Water Quality Reviews for quantity issues (Current)

Provi de techni cal
thru

09/ 01/ 2008
I VES, C. WAYNE

reviews for flow quantity issues under CWA Section 401 Water Quality Certification process

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

401 Water Quality Reviews
Provi de technical reviews and data support for 401 WQ Certifications where water quantity is an issue.

07/01/2011 thru 06/30/2012 Qy/Unit: 5
| VES, C. WAYNE

Revi ews

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Bl | npl enent and admi ni ster

Once rules are
07/ 01/ 2001
I VES, C. WAYNE

Instream Fl ow Rul es and | egislation (Current)

adopt ed, inplenment and admi nister the rules

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Develop a plan for nonitoring the effects of the applied Water Managenent Plans (DES CGoals: 2.2)

Identify assessment neasures and define assessnent nethods for measuring changes in the protected entity communities
resulting fromthe application of managenent for nmmintaining protected flows. Generate a report describing the key

i ndi cators and net hods of assessment for eval uati ng whether we are successfully meeting instream fl ow program goal s and
for identifying negative inpacts.
10/ 01/ 2011 thru 06/30/2012

| VES, C. WAYNE

Qy/Unit: 1 Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Conpl ete G S training

Training in the use of G S version 9 to facilitate application of skills learned to evaluation of conditions of concern
to the I SF program using G S coverages

10/ 01/ 2011 thru 06/30/2012 Qy/Unit: 1
I VES, C. WAYNE

Trai ni ng Sessi ons

Page 201 of 280




Report

run on:January 31, 2012

Di v/ Bur :

Program

WATER DI VI SI ON

I NSTREAM FLOW PROTECTI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT
RSA 483:9-C (Current)

Activity: Bl Inplenment and administer |Instream Flow Rules and | egislation (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op Final Report for 2013 Legi sl ative review

By Decenber 1, 2013, the report is a required pilot programelenent is report to |legislature with a public hearing of the
results and public response to inplenmentation of the pilot rivers' Water Management Plans. Report requires
recommendations for |egislative changes.

01/01/2012 thru 12/31/2013 Qy/Unit: 1
I VES, C. WAYNE

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op Scope of Work for an Automated River Flow Condition Reporting Tool

Coordinate with O T to define scope of work and costs of devel opnent for software. Describe a web-hosted tool that wll
automatically display the river flow conditions relative to the protected flows so that Affected Water Users and Affected
Dam Owners can appropriately apply their managenment plan actions, which are tied to flow condition.

10/ 01/2011 thru 12/31/2012 Qy/Unit: 1 Scopes of Services
IVES, C. WAYNE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Est abl i sh worki ng group to eval uate cli matol ogi cal data needs

Devel op a work group to investigate climte data needs and devel opnment of data sources. Likely to be linked to the
stream gage network. Applicable to drought forecasting and nonitoring and climte change. Develop a report making
reconmendati ons for establishing a conprehensive climatol ogi cal network. Extended to 12/31/2012

10/ 01/ 2009 thru 12/31/2012 Qy/Unit: 1 Reports, Final
I VES, C. WAYNE

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Fl ow Managenent Policy for State-owned Dams

Coordinate with other Agencies with ownership or operational interest in dam managenent to define policy that wll
i ncl ude instream fl ow mai nt enance as one of the considerations for inmpoundment managenent. END DATE EXTENDED FROM
09/30/02 . End date extended from 12/31/08. from 6/30/11 to 6/30/13

10/ 01/2001 thru 06/30/2013 Qy/Unit: 1 Pol i cy
I VES, C. WAYNE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I nstream Fl ow Qut reach Presentations

Prepare and present information to support the devel opnent and inpl enmentati on of |nstream Fl ow concepts and
i mpl enent ati on

07/31/2011 thru 06/30/2012
I VES, C. WAYNE

Qy/Unit: 6 Present ati ons

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

I nstream Fl ow Supporting Infornation and Cui dance Devel opnent
Devel opment of docunentation such as white papers and gui dance docunments that support stream fl ow managenent practices

07/01/2011 thru 06/30/2012 Qy/Unit: 2 Cui dance
| VES, C. WAYNE

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

I ssue an interim|SF Report prior to a public hearing

A report that includes observed and projected inpacts of the protected instreamflows and water nanagenent plans and any
reconmendati ons for proposed |egislation.

01/01/2012 thru 12/31/2013 Qy/Unit: 1
I VES, C. VAYNE

Reports, Drafts

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Prepare 2007 Annual Water Use versus Stream Fl ow assessnents for all Designated R vers

Prepare assessnents of water use on Designated Rivers according to Env-W 1903. 02.
Ext ended to 9/30/2011, to 12/31/12

07/01/2009 thru 12/31/2012 Qy/Unit: 1
I VES, C. WAYNE

Reports, Final

Activity: Souhegan River
Deadr Ppt 50n:

Instream Flow Pilot (Current)

thru
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Di v/ Bur:

Program

WATER DI VI SI ON WATERSHED MANAGEMENT
I NSTREAM FLOW PROTECTI ON RSA 483:9-C (Current)

Activity:

Start/End Dat es:

Souhegan River Instream Flow Pilot (Current)
FY08 EPA P&C # 79 P&C #66 Protected Instream Fl ow Study and \Water Managenment Plan for the Souhegan River

ad

EPA P&C 66 Devel op Water Managenent Plans for each Designated Reach based on results of the Protected |Instream Fl ow Studi es and
negotiations with AWJs and ADCs with advice and input fromeach river's Technical and Advisory Committees and from public hearings.
Anticipates funding fromstate |egislature after July 1 20083.

07/ 01/ 2003
I VES, C. WAYNE

Deliverable: 4 Define feasilbility and effectiveness of dam nanagenent

Description: Assess the practicalities of and conditions for revising dam managenent for maintaining instream fl ow.
9/ 30/ 2011

End date extended to 9/30/10; 03/31/2012
End date extended fromto 3/31/09, extended to 12/31/09
End date extended from 9/30/06 to 3/31/08.

End date extended from 3/31/06 to 9/30/06.

Start/End Dates: 01/01/2006 thru 03/31/2012 Qy/Unit: 17 Assessnent s

Lead Person: |VES, C. WAYNE

Del i verabl e: 8 Adopt WWP for Souhegan Ri ver

Description: Publish final WWP. Notify all AW and ADGCs. |Incorporate WWP into Surface Water Quality Rul es.
09/ 30/ 2011; 03/31/ 2012
End date extended to 9/30/10.
End date extended from 06/30/08 to 3/31/09, extended to 12/31/09
End date extended from 06/30/07 to 06/30/08.

Start/End Dates: 01/01/2007 thru 03/31/2012 Qy/Unit: 1 Pl ans

Lead Person: |VES, C. WAYNE

Activity:

Descri ption:
Start/End Dates:
Lead Person:

W Legi slation and Rules (Current)

Legi sl ative activity on bills, work with sponsors, work on DES-initiated |egislation, work on rules
08/23/2006 thru

DI ERS, THEODORE

Del i verabl e: Attend SB330 neetings and briefings
Description: Provide staff support to and attend nmeetings of the SB330 Instream Fl ow Study Conmittee.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Responses

Lead Person: DI ERS, THEODORE
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NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WATERSHED MANAGEMENT
LAKES AND RI VERS MANAGEMENT AND PROTECTI ON PROGRAM ( Current)

Description: In 2011, the NH General Court elimnated the FT Lakes Coordi nator position and the FT Watershed Pl anner position thereby reducing the
staff of the Lakes and Rivers Managenent and Protection Prograns from3 FT and .5 PT staff to 1FT and .5 PT staff. As a result of these
funding and staff reductions, the Lakes and Rivers Prograns are now admi nistered by the 1 FT Program Coordinator and the .5 PT Watershed
Pl anner effective July 1, 2011.

Start/End Dates: 10/01/1999 thru PAUs: 03 07 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]

Activity: Legislation and Rules - Activity nmodified 12/1/11 due to reduction in LRW&PP staff and budget (Current)
Description: Each Legislative session new bills or amendnments to existing bills are introduced and considered by the |egislature. The Rivers
Coordi nator serves as the agency's primary staff person to review, track, and testify where necessary on such bills. The R vers

Coordi nator admi ni sters Env-W 1800 and updates the rules as needed.
Start/End Dates: 10/01/2001 thru
Lead Person: COLBURN, JACQUIE

Deliverable: Draft testinmony for river and | ake related |egislation
Descri ption:
Start/End Dates:

Lead Person:

07/01/2011 thru 06/ 30/ 2012
COLBURN, JACQUI E

Qy/Unit: 2 Letters

Del i verabl e: LAC Legislative Update

Provi de | egislative updates to Local Advisory Committees (LAC) on a weekly basis during the |egislative session.
Due to reduced RWPP staffing, updates to the LACS will be provided on a biweekly or nonthly basis; this will be
determ ned once the | egislative session comences.

07/01/2011 thru 06/ 30/ 2012 Qy/Unit: 24
COLBURN, JACQUI E

Descri pti on:

Start/End Dat es:
Lead Person:

Updat es

Del i verabl e: Legislative testinony and partici pation

Descri pti on:

Start/End Dat es:
Lead Person:

Program staff may testify or particpate in |legislative activities relevant to river and | ake managenent and policy.

07/01/2011 thru 06/30/2012 Qy/Unit: 4
COLBURN, JACQUI E

Activities

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Make anendnments to RSA 483- A and devel op and adopt rul es under RSA 483-A: 7 ||

07/01/2011 thru 06/30/2012
COLBURN, JACQUI E

Qy/Unit: 1 Updat es

Del i ver abl e:
Descri pti on:
Start/End Dat es:

Preparati on of a River Nomi nation Report to the General Court
Pendi ng DES approval, prepare sunmary report of nom nation for review by state |egislature.

07/01/ 2011 thru 06/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: COLBURN, JACQUI E

Del i verabl e: Revi se Env-W 1800
Revise rules if necessary to be consistent with RSA 483.
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Rul es

Lead Person: COLBURN, JACQU E

Descri pti on:

Activity: Conprehensive Lake Inventory (Current)

Description: A conprehensive inventory for the state's | akes and their watersheds was devel oped in 2000.
The inventory needs to be revised and then applied to all |akes and ponds across the State.
Start/End Dates: 10/01/1999 thru

Lead Person: COLBURN, JACQUI E

The inventory was tested on 3 |lakes in 2000.
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program LAKES AND RI VERS MANAGEMENT AND PROTECTI ON PROGRAM ( Current)

Activity: Conprehensive Lake Inventory (Current)

Del i verabl e: Devel op a dat abase of Conprehensive Lake Inventory (CLI) is conducted to date
Description: To date, several CLIs have been conpleted, either partially or in total, however this has not been recorded.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Dat abases
Lead Person: Vacant

Del i verabl e: Make amendments and edits to the Conprehensive Lake I nventory (CLI)

Description: As |ake managenent issues change, the CLI should be anended or nodified to be sure that these i ssues are captured,
recorded (and scored, if necessary) so this information can be included in a future managenent plan.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Anmendnent s
Lead Person: Vacant

Del i verabl e: Make the Conprehensive Lake Inventory (CLI) web interactive

Description: As nore organi zations use the CLI, having the ability to input the data and information directly into a conputer database
will allow for better review and confirmati on of data and i nformation accuracy; as well as for future review and
ref erence.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wb Sites
Lead Person: Vacant

Del i verabl e: Provi de assistance regarding the CLI

Description: As the CLI is a tool for |ake stewards, the Lakes Program shall provi de assistance to | ake associ ati ons, towns and ot her
organi zations to conduct and/or conplete a CLI for a specific |ake.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Assi st ances Provi ded
Lead Person: Vacant

Activity: Guidelines for Coordinated Lake Managenent and Shorel and Protection Plans (Current)

Description: Per the Lakes Program statute (RSA 483A:7), the Program must devel op and publish this document which will provide municipalities, |ake
associ ations, and other organizations with guidance to devel op and execute a | ake managenent pl an.
Start/End Dates: 06/01/1998 thru
Lead Person: COLBURN, JACQU E

Del i verabl e Make anmendnents or edits to the Cuidelines docunent

Description: As |ake and watershed nanagenent issues change, the Cuidelines docunent should be updated or revised to reflect these
changes and to be sure that the docunment remains current and applicable.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Amendnent s
Lead Person: COLBURN, JACQU E

Del i verabl e: Provi de assistance regarding the use of the CGuidelines docunent
Description: As requested work with | ake stakehol ders regarding the use of the CGuidelines docunent.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Activities
Lead Person: Vacant

Activity: Lake Managenent and Shorel and Protection (and Watershed) Plans (Current)

Description: Using the Conprehensive Lake Inventory and the Cuidelines document work with organi zations/associ ations to devel op and i npl enent
| ake/ wat ershed plans for all |akes/ponds in the state.

Start/End Dates: 10/01/2008 thru
Lead Person: COLBURN, JACQU E

Del i verabl e: Provi de assi stance regardi ng the devel opnent and i npl enentation of plans

Description: Wrking with | ocal and ot her groups devel op a | ake managenent plan using both the Conprehensive Lake | nventory and the
Gui del i nes docunent .

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pl ans
Lead Person: COLBURN, JACQU E

Activity: Lakes Managenent Criteria and Recommendations (Current)
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Di v/ Bur :

WATER DI VI SI ON WATERSHED MANAGEMENT

Program LAKES AND RI VERS MANAGEMENT AND PROTECTI ON PROGRAM ( Current)

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Lakes Managenent Criteria and Reconmendations (Current)

According to RSA 483-A:5 |.: The | akes coordinator, in consultation with the advisory committee, with cooperation and assistance from
each of the relevant divisions and bureaus within the departnment of environmental services, shall prepare every 10 years state |evel
managenent reconmrendati ons for consideration by state agencies in their decision-making regarding | akes managenent and protection. The
overall intent of the Lakes Managenent Criteria for NH State Agencies is to coordinate the state nmanagenent of New Hanpshire?s | akes to
address water quality, potential sources of pollution, wildlife habitat, flood protection and water supply, public access, and
recreational uses.

10/ 01/ 2010 thru

COLBURN, JACQUI E

Deliverable: Work with DES staff to devel op 2011 Lakes Managenent Criteria Recommendati ons

Description: In cooperation with DES prograns affecting | akes, devel oped recomendati ons regardi ng DES and state agency actions
pertaining to | ake managenent.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Assi st ances Provi ded

Lead Person: COLBURN, JACQU E

Deliverable: Wrk with the LMAC to devel op 2011 Lakes Managenent Criteria Recomrendati ons

Description: Over a period of 2 neetings, assist the LMAC with the devel opnent of recommendations regardi ng state agency actions
pertaining to | ake nmanagenent .

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs

Lead Person: COLBURN, JACQUI E

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Local Advisory Conmittee Menbership Support (Current)

There are 18 LACs associated with the RWP. The menbers of the LACs are nominated by the river corridor nunicipalities and appointed by
NHDES. LACs associated with the RWPP consisting of volunteer citizens with an interest in river nanagenent issues. The LACs require

gui dance and assi stance with devel opi ng projects, interpreting data, and understanding state and federal regul ations.

10/ 01/ 2002 thru

Vacant

Del i verabl e: Admi nister Protected River Sign Program

Description: Protected River Signs are available for purchase and installation upon approval by local officials and DOT. |Installation
forms will be reviewed and signs ordered upon approval and availability of funding.
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 4 Si gns

Lead Person: JOHNSON, TARA

Deliverabl e: Attend LAC neetings Upon Request

Description: LAC often request DES updates and general technical assistance. The RWP staff will respond to these requests as needed
and appropri ate.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: COLBURN, JACQU E

Deliverabl e: Attend River Nomi nation neetings upon request

Description: RWP staff will participate in neetings being held to support the devel opment of river nom nations for designation under
RSA 483.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: COLBURN, JACQU E

Deliverabl e: |ssue requests fo LAC recruitnent letters
Description: RWPP staff will issue nomnation solicitation letters to designated river comunities |acking representation.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 50 Letters

Lead Person: JOHNSON, TARA
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Di v/ Bur:

WATER DI VI SI ON WATERSHED MANAGEMENT

Program LAKES AND RI VERS MANAGEMENT AND PROTECTI ON PROGRAM ( Current)

Activity:

Local Advisory Conmittee Menbership Support (Current)

Del i verabl e: Process nuni ci pal nom nations for LACs

Description: The LAC nenber nomi nations received by NHDES wi || be processed according to RWP standard procedures, which include
conpl etion of a nom nation checklist, a nom nee questionnaire, appointnment letters, and contact information data entry.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 50 Letters

Lead Person: JOHNSON, TARA

Del i verabl e: Provi de nenbership update to the LACs
Description: On an annual basis RWP staff will provide the LACs with a nenbershi p updates.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 18 Updat es

Lead Person: JOHNSON, TARA

Del i verabl e: Revi se appointnent |letter SOP
Description: The appointnment letter SOP will be revised on annual basis to reflect any necessary changes.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 3 Revi si ons

Lead Person: JOHNSON, TARA

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Long Range Managenent Plans (Current)

Long Range Managenent Plans for state owned | ands within designated river corridors and their tributray drainage areas are required per
RSA 483:10-a. ON HOLD FOR 2012
06/30/2007 thru

Vacant

Activity:
Descri ption:

Start/End Dates:
Lead Person:

NH Stream Team Assi stance (Current)

The NH Streamis an informal committee focussed on devel oping a regional hydrol ogic reference curve and pronoti on of natural stream
channel design. ON HOLD FOR 2012
01/01/2003 thru

COLBURN, JACQUI E

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Permit Review and Comment (Current)

RSA 483 provides an opportunity to review and coment on applications for pernmits, certificates, or licenses within the designated river
corridor.
10/01/2001 thru

COLBURN, JACQUI E

Deliverable: Notify LACs of Permtting activities within the designated corridors

Description: On a weekly basis RWP staff will send an email to the LACs that includes all notifications received for permtting
activities within the deignated river corridors.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 52 Noti fi cations

Lead Person: JOHNSON, TARA

Del i verable: RWP staff comments and revi ews
Description: RWP staff will review and comrent on sel ect permt applications.

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 12 Revi ews

Lead Person: COLBURN, JACQU E

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Program Admi ni stration (Current)

RWPP staff will devel op grant proposals, budgets and workplans to further the inplenentation of RSA 483.
07/01/2006 thru

COLBURN, JACQUI E
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Activity: Program Administration (Current)

Del i ver abl e:
Descri pti on:

Admi ni ster 604(b) Contracts for FY 11-12
Revi ew i nvoi ces and approve paynents to RPCs.

Start/End Dates: 01/01/2011 thru 12/31/2012 Qy/Unit: 20 I nvoi ces
Lead Person: JOHNSON, TARA
Del i verabl e: Devel op and Admi ni ster 604(b) contracts for FY 12-13
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 4 Contracts
Lead Person: JOHNSON, TARA
Del i verabl e: Devel op and admi ni ster FY 11/12 Program Budget
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Budget s
Lead Person: COLBURN, JACQU E
Del i verabl e: Develop and inplement FY 11/12 Program Wrk Pl an
Descri pti on:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Wor kpl ans

Lead Person:

COLBURN, JACQUI E

Activity:
Descri ption:

Start/End Dates:
Lead Person:

communi ti es.
10/ 01/ 2001

The RWPP serves to educate and provide information to the general

Publ i ¢ Education and Qutreach Programs and |Information Devel opment (Current)

public so that informed river

thru
COLBURN, JACQUI E

managnent deci si ons can be nade by | ocal

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Attend River & Watershed events with RWPP displ ay

07/01/2011 thru 06/30/2012
COLBURN, JACQUI E

Qy/Unit: 2 Event s

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

RVPP Bi enni al Report

Devel op and i ssue RVPP Bienni el
10/ 01/ 2011 thru 09/30/2012
COLBURN, JACQUI E

Qy/Unit: 1 Reports, Final

report that docunments activities conducted by RWPP st aff

in the SFY bienni um

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Updat e RVWPP Fact Sheets
Update RVWPP fact sheets as needed.

07/01/2011 thru 06/30/2012 Qy/Unit: 6
COLBURN, JACQUI E

Fact Sheets

Del i ver abl e:

Update RVPP Website

Description: Update RWP Wb site and RVAC Bl og, as needed.
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 50 Updat es
Lead Person: Vacant
Del i verabl e: Wt ershed Conference
Description: Hold Annual NHDES Wat ershed Conference. The conference is attended by LAC nenbers, watershed associations as well as
muni ci pal of ficials.
Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Conf er ences
Lead Person: Vacant

Activity: Public Waters Access Advisory Board and Other Access Opportunities (Current)
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Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Public Waters Access Advisory Board and Ot her Access Opportunities (Current)

Serve as DES liaison to the Public Waters Access Advisory Board of the NH Dept. of Fish and Gane.
organi zations regarding public access to our waterbodies.
01/01/2004 thru

COLBURN, JACQUI E

Assi st internal and external

Del i verabl e: Attend neetings of the PWAAB and provi de assi stance regardi ng access issues

Descri ption:

Start/End Dat es:
Lead Person:

10/ 01/ 2011
Vacant

thru 09/ 30/ 2012 Qy/Unit: 4 Meet i ngs

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Prepare Annual Report of DES Activities for the PWAAB

10/ 01/ 2011
Vacant

thru 09/ 30/ 2012 Qy/Unit: 1 Reports, Final

Del i ver abl e:

Work wi th DES Dam Bureau to devel op and/or enhance DES facilities

Start/End Dates: 10/01/2011

Associ ated with those dans are adj oi ning properties which
The LMPP provi des assistance to the Dam Bureau to devel op

The dam bureau owns and nmi ntains several dans in the State.
have been or can be used for public access to waterbodies.
and/ or enhance these properties.

thru 09/ 30/ 2012

Descri ption:

Qy/Unit: 3 Acti ons

Lead Person: Vacant

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

RVAC and LMAC Assistance - Activity nodified 12/1/11 b/c of LRV&PP staff and $ reductions. (Current)
Effective July 2011, the LMAC will neet as needed, probably quarterly. The purpose of the comrittee is to provide quidance to the Lakes

Managenent and Protection Program and to the Departnent regarding | ake, shorel and and watershed issues fromthe variety of state agencies
and interest groups that are represented on the conmittee.

Effective July 2011, the RMAC will neet as needed, probably quarterly. The purpose of the committee is to provide guidance, discuss and
consi der river-related nmanagnent issues rivers throughout NH. The conmittee serves to provide a broad range of viewpoints fromvarious
interest groups and assists the Departnent in making river managnent deci sions.

03/25/1992 thru

COLBURN, JACQUI E

Start/End Dat es:

Del i verabl e: Coordinate review of state |akefront property disposals per RSA 483 and 483-A

Description: Wrking in cooperation with the LMAC and RVAC to determi ne appropriate recommendati ons regardi ng state surplus |ands
pertaining to | akes and rivers. Serve as agency |iaison between RVAC, LMAC, CORD, and state agencies for state property
di sposal s that are subject to RSA 483 and 483-A and the procedures adopted by the LMAC and the RVAC.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 8 Properties

Lead Person:

COLBURN, JACQUI E

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op and distribute RVAC and LMAC |letters and correspondence.
Program staff will develop and distribute letters on behal f of the LMAC and t he RVAC.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 6 Letters
COLBURN, JACQUI E

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Devel op, distribute and post agendas neeting information; maintain the meeting m nutes.
The LMAC and RVAC neet every quarterly and al so conducts at least 1 lake (and 1 river) visit per year.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 8 Meet i ngs
COLBURN, JACQUI E
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Activity: RVMAC and LMAC Assistance - Activity nodified 12/1/11 b/c of LRV&PP staff and $ reductions. (Current)

Start/End Dates:

Del i verabl e LMPP and RWPP Biennial Reports

Devel op and issue the LMPP (and LMAC) and the RWPP (and RMAC) Biennial Report to docunent the work and activities
conducted by the Program staff and the LMAC, RVAC and LACs during the SFY bienni um

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2 Reports, Final
COLBURN, JACQUI E

Descri pti on:

Lead Person:

Start/End Dat es:

Del i verabl e: Provide staff support to the LMAC and RVAC

In addition to the adnministration and facilitation of the LMAC and RVAC neeti ngs, the Program staff provide assistance to
the comrittee to address river and | ake-rel ated i ssues of concern to the commttees.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 6 Assi st ances Provi ded
COLBURN, JACQUI E

Descri pti on:

Lead Person:

Start/End Dates:

Del i verabl e: Provide the LMAC and RVAC with | egislative updates.
Program staff w ||

Qy/Unit: 6

Description: During the |egislative session, provide the LMAC and RVAC with | egi sl ative updates.
10/ 01/ 2011 thru 09/30/2012

Lead Person: COLBURN, JACQUI E

Updat es

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

River - Lake (Watershed) Policy and Planning - Activity nodified 12/1/11 b/c of LRM&PP staff and $. (Current)

is responsible for assisting in the devel opnent of river, |ake and watershed policy relevant to the RVWP and the
efforts or particpating in ad hoc conmttees.

The Program Coor di nat or
LMPP. This entails coordinating internal

10/ 01/ 2003 thru
COLBURN, JACQUI E

Start/End Dat es:

Deliverabl e: Adm nistrative Rule Conment and Devel opnent
The Program Coordi nator often comments on adm nistrative rul es being considered by NHDES.
07/01/2011 thru 06/30/2012 Qy/Unit: 3 Conmmrent s

Lead Person: COLBURN, JACQUI E

Descri pti on:

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Ri ver Managenent Pl ans Devel opnent and | npl enentation (Current)

For each designated river there is an associated river corridor nanagenent plan that has either been conpleted or is under devel opnent.

10/01/2001 thru
COLBURN, JACQUI E

Del i ver abl e: Revi ew and comment on the draft managenent plans prepared by the LACs
Revi ew and prepare comments for draft managenent plans as needed.
07/01/2011 thru 06/30/2012 Qy/Unit: 2 Revi ews

JOHNSON, TARA

Descri pti on:

Start/End Dat es:
Lead Person:

Del i verabl e: Devel op grant proposals to support managenent plan inplenmentation

Assi st designated river |ocal advisory commttees and other partners to devel op grant proposals to support managenent
pl an i npl enent ati on.

07/01/2011 thru 06/30/2012
COLBURN, JACQUI E

Descri pti on:

Start/End Dat es: Assi st ances Provi ded

Lead Person:

Qy/Unit: 4

Del i ver abl e Managenent Pl an Devel opnent & | npl enentation Report

RWP staff will develop a report that docunents the managenment plan devel opnent and i npl enentation conducted by Local
Advi sory Conmmittees.

Descri ption:

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: COLBURN, JACQU E
Activity: Study of the Econonic Values of the Surface Waters of New Hampshire. (Current)

Deadr Ppt 50n:
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program LAKES AND RI VERS MANAGEMENT AND PROTECTI ON PROGRAM ( Current)
Activity: Study of the Economi c Values of the Surface Waters of New Hanpshire. (Current)

Start/End Dates:

This study is being conducted in an effort to quantify some of the numerous uses and val ues of our waterbodies and to assign an economnic
value to those uses. This study is being devel oped as a cooperative effort between DES, NH Lakes Assn., NH F&G and several |ake and
river organizations. ON HOLD FOR 2012

01/01/2000 thru
COLBURN, JACQUI E

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Sustainability Initiative - LMPP/ RWP LMAC/ RVAC (Current)

The LMAC and RMAC are concerned that our water resources will deteriorate under current efforts. The Sustainability Initiative wll
devel op environnental and programmatic indicators and recomendati ons to address eight key areas.
10/ 01/ 2007 thru

COLBURN, JACQUI E

Del i ver abl e: Sustainability Initiative |ssue #6 - Control of |nvasive Species

Description: In cooperation with DES staff, the LMAC and RVAC the LMPP/ RWPP staff will summarize the issue, its current status,
docunent gaps and needs associatied with the issue, and | ook for ways of filling those needs and gaps. Al docunentation
will be reported to the Conmi ssioner annually.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: COLBURN, JACQU E

Del i verabl e: Carryi ng Capacity/lnstream Fl ow and Public Access (S.|. issue #5)

Description: The carrying capacity of our |akes and rivers has not yet been determi ned. The state needs to devel op a nodel (or
formul a) which can be applied to surface waters across the state.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Model s

Lead Person: COLBURN, JACQUI E

Deliverabl e: Sustainability Initiative Issue #1 - Lack of Data
Description: In cooperation with DES staff, the LMAC and RVMAC, the LMPP/ RVPP staff w |l summarize the issue, its current status,

docunent gaps and needs associated with the issue, and | ook for ways of filling those gaps and needs. All docunentation
will be reported to the Conmi ssioner annually.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: COLBURN, JACQU E

Deliverabl e: Sustainability Initiative Issue #2 - Lack of a Coordi nated Approach

Description: In cooperation with DES staff, the LMAC and RVAC, the LMPP/RWPP staff will sumadize thie issue, its current status and
docunent gaps and needs associated with the issue, and | ook for ways of filling those needs and gaps. All docunentation
will be reported to the Conmi ssioner annually.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: COLBURN, JACQU E

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

Techni cal Assistance - Qutreach, Education and Information Devel opment (Current)

A maj or conponent of the Lakes Programis to provide assistance to and/or cooperate with agencies, organizations, citizens, and
government regarding | ake rel ated issues.

10/01/1999 thru

COLBURN, JACQUI E

Del i verabl e: Provi de assi stance to other DES divisions and/or bureaus

Description: This includes review ng proposed adninistrative rules and applications; nmaking presentations and/ or hel pi ng coordi nate
wor kshops/ conf er ences; review ng and conmenti ng on proposed nooring applications (and providing this information to NH
Mari ne Patrol Bureau).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Assi st ances Provi ded

Lead Person: COLBURN, JACQU E
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WATERSHED MANAGEMENT

Activity: Technical

Assi stance - Qutreach, Education and |Information Devel opment (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de technical assistance to federal, state and | ocal agencies

10/ 01/ 2011 thru 09/30/2012 Assi st ances Provi ded

COLBURN, JACQUI E

Qy/Unit: 3

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de techni cal assistance to the public

10/ 01/ 2011 thru 09/30/2012 Assi st ances Provi ded

COLBURN, JACQUI E

Qy/Unit: 20

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Update and revise the Lakes Program website and fact sheets

10/ 01/ 2011 thru 09/30/2012 Revi si ons

COLBURN, JACQUI E

Qy/Unit: 8
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

WATER DI VI SI ON WATERSHED MANAGEMENT

LI MNOLOGY CENTER (Current)

To provide quality chenical and biol ogical analyses for freshwater, mcroscopic analyses, mercury in fish anal yses, cyanotoxin anal yses
and bathing facility data. To provide |laboratory and field equi prent mai ntenance and to provide boat, marine engine and triler repairs.
To maintain a reputable technical assisstance progam

10/01/1999 thru PAUs: 03 04 02

Fundi ng: State General State Fees| | Federal EPA[ | Federal Qther[ ] Gants[ |
Activity: Acid Trend Monitoring (Current)
Description: Conduct trend nmonitoring on wet preciptation and on selected | akes and ponds for acid rain related paraneters, keep abreast of the acid

Start/End Dates:
Lead Person:

rain literature and participate in acid rain control activities.
10/01/1999 thru
HENDERSON, JR, WALTER

Del i verabl e: conduct chemni cal anal yses for acid rain nonitoring under this activity

Description: The total number of chem cal analyses run for the various deliverables |isted under the acid rain trend program activity
is tracked here. Acid outlet ponds (20) sanpled twice a year plus renote pond sanples are coll ected through NHF&G by
hel i copter and nunber of |akes sanpled is dependent on F&G

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Sanpl es

Lead Person: Vacant

Del i verabl e: nonitor wet deposition for acid rain paraneters

Description: collect wet precipitation on an event basis at the DES offices in Concord (guage on roof) and analyze for pH, sulfate,
nitrate and total phosphorus.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 24 Event s

Lead Person: HENDERSON, JR, WALTER

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Conpl ai nt investigations (Current)

Record, investigate and resol ve | ake and watershed rel ated conpl ai nts.
10/01/1999 thru

DI ERS, THECDORE

Del i ver abl e: New Nonpoi nt conpl ai nt investigations for 2011

Description: Conduct approximately 10 conpl aint investigations on an annual basis. Sone conplaints are conpleted follow ng one
i nspection, while others may result in enforcenent action and require additional follow up. Does not inlcude conplaints
resol ved over the phone or email.

Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 10 Conpl ai nt's

Lead Person: CHAPMAN, ANDREW

Del i verabl e: New Water Quality Conplaint Investigations for 2012

Description: Conduct approximately 10 conpl aint investigations on an annual basis. Sone conplaints are conpleted follow ng one
i nspection, while others may result in enforcenent action and require additional follow up. Does not inlcude conplaints
or inquiries resolved over the phone or enmil.

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 10 Conpl ai nt's

Lead Person: CHAPMAN, ANDREW

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Equi pnent nai nt enance and ordering (Current)

The ordering and mai ntenance of field and | aboratory equi pment, including inspection and mai ntenance of vehicles, snownpbiles and boats,
notors and trailers.
10/01/1999 thru

ASHLEY, SCOTIT

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Lake Trophic Survey Program (Current)

Conduct conprehensi ve physical, chemical and biological nonitoring on approxi mately 40 | akes each year, sanpling once in the winter and
once in the sumer.
10/01/1999 thru

ASHLEY, SCOTIT
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Program LI MNOLOGY CENTER (Current)
Activity: Lake Trophic Survey Program (Current)
Del i ver abl e: conduct sunmmer and wi nter sanpling
Description: Conduct DES summer/w nter trophic surveys in conjucntion with NLA/ NELP procedures for the 50 random | akes to conplete
conpr ehensi ve assessnent for |akes and to provide data for various |ake netrics for ALU assessnents.
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 18 Site Visits
Lead Person: Vacant
Activity: Limmology Center Laboratory Operations (Current)
Description: Provide | aboratory anal yses, quality assurance and quality control reports.

10/01/1999 thru
DI ERS, THECDORE

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Qperate nercury in fish & other biota programfor DES (Current)

Adnminister all aspects of a nercury in fish & biota nonitoring program
10/01/1999 thru
ASHLEY, SCOTIT

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Anal yze approximately 100 fish for total
DES Li mol ogy Center now has a nercury anal yzer and wil |

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 100 Anal yses
Lead Person: HENDERSON, JR, WALTER

nmercury concentr at ion

conduct its own anal yses of fish nmercury.

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Participate in EPA National Lake Assessment 2012 (Current)

10/01/2011 thru 10/01/2012
ASHLEY, SCOTT

Start/End Dat es:

Conduct NLA site visits.
Met hods and protocols for site visits have yet to be filalized by EPA, but should be by spring of 2012

06/ 01/2012 thru 09/30/2012 Qy/Unit: 15 Site Visits
Lead Person: ASHLEY, SCOTT

Del i ver abl e:
Descri pti on:

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Program admi ni stration (Current)
program admi ni stration including budgets and personnel related to the Limol ogy activities
10/ 01/ 2006 thru

DI ERS, THEODORE

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Budget and fi nanci al
Report on budgets and fi nanci al

10/01/2011 thru 09/30/2012
Dl ERS, THEODORE

information to Bureau Admi nistrator and Division Director

Qy/Unit: 1 Reports, Final

Lead Person:

Start/End Dat es:

Del i verabl e: Conduct EPA NLA sanpling protocol on 12 NH wat er bodi es
Descri pti on:
06/01/2012 thru 10/01/2012

Lead Person: ASHLEY, SCOTT

Qy/Unit: 12 Sanpl i ng Rounds

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Speci al Lake Studies (Current)

Lake assessnents other than acid rain and trophi csurveys.
10/ 01/ 2003 thru
Vacant

May not have deliverables every year. TH S TASK ON ON HOLD FOR 2012.

Activity:
Descri ption:

Techni cal Assistance (Current)

Create Water Quality Fact Sheets for specific to Biology Section/ Watershed Managenent Bureau.
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09/ 30/ 2012)

Activity: Technical Assistance (Current)

provde educational talks and presentations.

Start/End Dates: 01/01/2003 thru
Lead Person: DI ERS, THEODORE
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:

WATER DI VI SI ON WATERSHED MANAGEMENT

PERM T EVALUATI ONS (Current)

Eval uate and recommend action on pesticide permts; provide technical assistance and review nonitoring results for NPDES thernal

di scharges; administer the 401 Water Quality Certification (W) program which includes devel opi ng rul es, processing applications,

i ssuing 401 WQCs and technical assistance; provide technical assistance for the devel opnment of G oundwater Discharge Permits and water
wi t hdrawal requests that may inpact surface waters; provide technical assistance for the devel opment of NPDES pernits including

i ndividual permts for WMFs and general renediation pernits; provide technical assistance for the NPDES General Stormmater Pernmits (M4
and CGP) including review of pollutant |oading analyses; and provide technical assistance for Alteration of Terrain Pernits (i.e., Site
Specific Permts).

10/01/1999 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal Other[ | Gants[ |
Activity: 401 Certification Inplenmentation (Current)
Description: Review the products prescribed in the conditions of any issued 401 Water Quality Certifications. These products include, but are not

Start/End Dates:
Lead Person:

limted to environnental nonitoring data and reports.
10/ 01/2001 thru
TROWBRI DGE, PHILIP

Del i verabl e: 401l np: Review data and reports required per conditions of 401 Certifications

Description: Follow up on 401 Certifications that include conditions, such as for water quality nonitoring plans, BMP maintenance
pl ans, operations plans, etc. [Note: Qutputs may represent multiple reviews of the same topic. For exanple, if a 401
Certification contains a provision for a water quality nmonitoring plan, the plan may be revi ewed several tinmes over one
or two FY Quarters before being approved. Thus, a separate review will be counted each tinme a plan is reviewed.]

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Revi ews

Lead Person: TROWBRI DGE, PHILIP

Activity:
Descri ption:

Start/End Dates:
Lead Person:

401 Certification Processing (Current)

Revi ew 401 Certification applications, provide technical assistance to applicants, and wite 401 Certifications or 401 Certification
deni al s, based on whether the proposed activity will nmeet surface water quality standards. The number of 401 Certification applications
revi ewed and i ssued/ deni ed depends on nunber of conplete applications received. Includes time spent on updating the 401 Certification
web page and 401 G S coverage relative to the 401 Certification issued.

10/ 01/2001 thru

TROWBRI DGE, PHILIP

Del i verabl e: 401Proc: 401 Applicati on Revi ews

Description: Review 401 Certification applications and request additional infornation necessary to conplete the application and
support DES decision on 401 Certification issuance or denial. This includes technical assistance provided to applicants
relative to informati on needs to support the application.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Appl i cations

Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: 401Proc: 401 Certifications |ssued

Description: This deliverable tracks the number of 401 certifications and 401 Certification nodifications issued and includes tine
spent on publishing draft and final 401 Certifications on the DES 401 Certification web site.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Certifications

Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: 401Proc: Revi ew of Projects Not Requiring 401 Certification

Description: Review of projects that dont require issuance of a 401 Certification because of policy, and/or because conditions
necessary to protect water quality are included in another enforceable permt such as an Alteration of Terrain or
Wt | ands Pernmit.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Proj ects

Lead Person: TROWBRI DGE, PHILIP
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program PERM T EVALUATI ONS (Current)

Activity: 401 Certification Processing (Current)

Del i verabl e: CGui dance for |npoundnment Water Level Fluctuations

Description: FY12 EPA P&C #77. END DATE EXTENDED FROM 9/30/11 TO 9/30/12. FY1l1 EPA P&C #92: "Continue efforts toward addressing fl ow
quantity and water |evel issues to ensure protection of instreamwaters uses."
FY10 EPA P&C #83
8/ 12/ 09: END DATE EXTENDED
7/ 26/ 09: END DATE EXTENDED

Devel op and i npl enent a gui dance docunent for water |evel fluctuations to be used by applicants for 401 Certification.
Start/End Dates: 10/01/2007 thru 09/30/2012 Qy/Unit: 1 CGui dance
Lead Person: TROWABRIDGE, PHILIP

Del i verabl e: Cuidance for Permitting Small Hydropower Projects
Description: FY12 EPA P&C #77. Gui dance for issuing Water Quality Certifications for small (5 MNor |ess) hydropower projects.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 CGui dance
Lead Person: COVBTOCK, W GREGG

Del i verabl e: Legislation and Rul es
Description: 7/9/11: END DATE EXTENDED FROM 9/30/11 TO 9/30/12. 8/12/09: END DATE EXTENDED.

Continuation of work begun in FY03. |Includes conpletion of draft regul ati ons, JLCAR process, public hearing, and
adoption of rules.
Start/End Dates: 10/01/2007 thru 09/30/2012 Qy/Unit: 1 Regul ati ons

Lead Person: TROWBRI DGE, PHILIP

Activity: 401 Certification Rules (Current)
Description: Develop Rules for Water Quality Certification
Start/End Dates: 10/01/2011 thru
Lead Person: COVBTOCK, W GCREGG

Del i verabl e: WQCRul el. Review Updated Prelimnary Draft WQC Rul e by G etchen Hanel

Description: Getchen Hanel updated a prelimnary draft (based on an ol der draft) of the Water Quality Certification rules. These
need to be reviewed by staff and revised as necessary.

Start/End Dates: 10/01/2011 thru 06/30/2012 Qy/Unit: 1 Revi ews
Lead Person: COVSTOCK, W GREGG

Activity: NPDES WMF Permit Reviews (Current)

Description: Review NPDES WMF pernits for conpliance with water quality standards and assist with devel opnent of methods to determi ne effluent
limts. Nurmber of permits is contingent upon the nunber of draft permits issued by the EPA and the Pernmits Section of the DES
WAst ewat er Engi neeri ng Bureau.
Start/End Dates: 10/01/2001 thru

Lead Person: COVMBTOCK, W GREGG

Del i verabl e: NPDESWMF: Pernit Reviews
Description: Provide general technical assistance such as review of draft NPDES permits issued for WMFs

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Assi st ances Provi ded
Lead Person: COVSTOCK, W GREGG

Activity: NPDES permt biological evaluations (Current)
Description: Review, evaluate and recomend action on biol ogical nonitoring prograns for NPDES permits.
Start/End Dates: 10/01/2001 thru
Lead Person: NEILS, DAVID
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WATERSHED MANAGEMENT

Program PERM T EVALUATI ONS (Current)

Activity: NPDES permt biological evaluations (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Revi ew and eval uate bi ol ogi cal nonitoring prograns for NPDES pernmits

Partici pate on technical advisory commttees, review annual nonitoring reports, and eval uate and recommend changes to
bi ol ogi cal nonitoring prograns for Seabrook Station, Vernont Yankee, Merrimack Station and other thermal discharge
permits or other NPDES permits requiring biological nmonitoring, as needed. Unit is reviews but also includes neetings.

10/01/2011 thru 09/30/2012 Qy/Unit: 3 Revi ews
NEI LS, DAVID

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Pesticide permt evaluations (Current)

Revi ew, evaluate and reconmend action to the Pestcide Control Division on pesticide permit applications related to surface waters.
10/01/1999 thru

SMAGULA, AW

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

recommend action on 100 pesticide permits per year

Revi ew, eval uate and reconmend action on approxi mately 100 pesticide permts each year dealing with aquatic nui sances,
nosqui t oes/ bl ack flies, and applications within public water supply watersheds. Number of permits increased by two-
thirds based on recent history (this is an expandi ng task).

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 100 Revi ews
SMAGULA, AW
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Di v/ Bur:

Program
Descri ption:

Start/End Dat es:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGEMENT
POOL AND SPA | NSPECTI ONS RSA 485- A: 26 (Current)

The Public Bathing Facility ("PBF"') programreviews design applications and issues permts for all PBFs, including sw nmng pools, spas,
wadi ng pool s, therapy pools, and special recreation pools. The PBF program al so conducts an extensive inspection program The

i nspection programis designed to help establishments such as hotels, notels, water parks, canppgrounds, health clubs, schools,

muni ci palities, and condomi niuns conmply with applicable PBF requirements, so as to protect the health and safety of the patrons that use
New Hanpshire's PBFs. The PBF program offers technical assistance on an as-needed basis to the public, pool installers, municipalities,
owners, and operators.

01/01/1996 thru PAUs: 03 04 02
State General State Fees[X] Federal EPA[ | Federal Qther[ | Gants[ |

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

Conpl aints (Current)

The PBF programinvestigates conplaints received fromthe general public, heath officers, or other town officials.
10/01/1996 thru

W LSON, RI CHARD

Del i verabl e: EXI STI NG COVPLAI NTS CLOSED
Description: Identify all existing conplaints that have been cl osed

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Resol uti ons

Lead Person: WLSON, RI CHARD

Del i verabl e:  NEW COVPLAI NTS | NVESTI GATED
Description: Identify new conplaints that have been investi gated

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 I nvesti gati ons

Lead Person: WLSQON, RI CHARD

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Education and Qutreach (Current)

Fact sheets, white pages, web page devel opnment or presentations given to decenminate inportant information relating to the PBP Program
10/ 01/2001 thru

W LSON, RI CHARD

Del i verabl e: Annual Newsl etter

Description: Annual newsletter to all pool operators and pool builders
END DATE EXTENDED FROM 9/ 30/ 11

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Newsl| etters

Lead Person: WLSQON, RI CHARD

Del i verabl e: Fact Sheet and Qutreach Materials
Description: Develop or revise pool programfact sheets or other educational materials

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Fact Sheets

Lead Person: WLSON, RI CHARD

Del i verabl e: Pool Website Devel opnent

Descri ption: Enhance website content
End date extended from end date 9/30/2010

Start/End Dates: 10/01/2009 thru 09/30/2012 Qy/Unit: 1 Web Pages

Lead Person: WLSON, RI CHARD

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Enf orcement (Current)

Enforcement actions are initiated if Public Bathing Facilities are not in conpliance with Env-W 1100 and or if they continue to not be
in conpliance.
10/01/1996 thru

W LSON, RI CHARD
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Activity: Enforcement (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Admini strative Fines
An establishnment is issued an administrative fine for violations with RSA 485-A: 26 and/or

10/01/2011  thru 09/ 30/ 2012 Qy/ Unit: 1
W LSON, RI CHARD

Env- W 1100.
Noti fi cations

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Adm nistrative Oder
An Admi nistrative Order is issued if violations of RSA 485-A: 26 and/or

10/01/2011 thru 09/ 30/ 2012 Qy/Unit: 1
W LSON, RI CHARD

Env- W 1100 continue to exits.
Adnmini strative Orders

Del i ver abl e:

Letters of Deficiency

Description: Letter of Deficienciy is a | egal docunent outlining violations of Env-Wj 1100 found during an inspection of facilities by
DES staff and is signed by Limology Director. The letter is CCd to the Legal unit, and appropriate code officials.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 LODs (Letters of Deficiency)

Lead Person:

W LSON, RI CHARD

Del i ver abl e:

Noti ce of Decficiency

Start/End Dat es:

Description: A Notice of Deficiency is a carbon copy inspection report that outlines deficiencys noticed in an inspection.

operator and DES inspector both sign the inspection report.
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 25 NODs (Notices of Deficiency)
Lead Person: WLSON, RI CHARD

The pool

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I nspections and Design Review (Current)

The PBF programinspects public pools and spas for conpliance with Env-W 1100. W cover the entire state with the excption of

Manchest er, Nashua, Merrinmack. These 3 cities have their own inspection program The indoor pools and spas are inspected once a year.
The outdoor pools and spas are inspected atleast every 3 years. Review design for new or renovated sw mmng pools and spas and issue
permts.

10/01/1996 thru
W LSON, RI CHARD

Start/End Dat es:

Del i verabl e: Design Review and Pernmit |ssuance

Description: Review designs for new or renovated sw nm ng pools and spas and i ssue permts.
10/01/2011 thru 09/30/2012 Qy/Unit: 50

W LSON, RI CHARD

Permts | ssued
Lead Person:

Del i verabl e: | nspections

Description: Routine inspections for conpliance. Al indoor pools and spas are inspected annually. Qutdoor pools and spas are
i nspected at |east every 3 years.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 500 I nspecti ons

Lead Person: WLSON, Rl CHARD

Start/End Dat es:

Del i ver abl e:
Descri pti on:

Pre- Openi ng | nspecti ons
Pre- Openi ng I nspection of construction conpliance

10/01/2011 thru 09/30/2012 Qy/Unit: 25
W LSON, RI CHARD

prior to public use.

| nspecti ons
Lead Person:

Start/End Dates:

Del i verabl e: Retest |nspections

Description: Pools and Spas that have had bacterial violations are retested.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 15
Lead Person: WLSQON, RI CHARD

I nspecti ons

Activity:
Deadr Ppt son:

Pr ogr am Devel opnment (Current)
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program POOL AND SPA | NSPECTI ONS RSA 485-A: 26 (Current)

Activity: Program Devel opment (Current)
Devel opment of a QA Manual including standard operating procedures for inspections,
Start/End Dates: 12/01/2002 thru
W LSON, RI CHARD

anal ysi s, data nmanagenment, and enforcenent.

Del i verabl e: Conpl ete Annual Quality Assurance System Program Sel f - Audi t
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s
Lead Person: WLSON, Rl CHARD

Del i verabl e: QA Manual Revi sion
Description: Revision of SOPs

Lead Person: WLSON, Rl CHARD

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 QA QCs (Quality Assurance/ Quality Control)

Activity: TECHNI CAL ASSI STANCE (Current)
Description: Provide technical assistance, ad-hoc programinquires to pool the pool industry
Start/End Dates: 10/01/2006 thru
Lead Person: WLSON, R CHARD

Del i verabl e: General Techni cal

Description: phone calls, enmil or other correspondace inquiring about technical
troubl eshooti ng and application of Env-W 1100.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 300 Responses

Lead Person: WLSON, Rl CHARD

aspects of pool construction, operation,

Del i verabl e: Presentations

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Present ati ons
Lead Person: WLSON, Rl CHARD

Description: Presentations to pool operators or health officals regarding pool programrules and rel ated safety issues.
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WATERSHED MANAGEMENT

ent)

The Shellfish Program ensures that the state's shellfish are safe for consunption by those who enjoy harvesting these public resources

t hrough regul ar
updat es of shel

bacterial nonitoring of approximately 75 stations in shellfish growi ng waters,
I fish growing waters, conducting weekly nonitoring for

perform ng sanitary surveys and periodic
Paral ytic Shellfish Poisoning toxin, and other activities.

Start/End Dates: 08/12/1999 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[X] Federal O her Gants] |
Activity: Anmbient Shellfish Water Monitoring Program (Current)

Descri ption:

Start/End Dates:
Lead Person:

Anbi ent Wat er

Moni t ori ng.

Col l ect water sanples for fecal coliformanalysis fromall shellfish growing waters to nmai ntain an updated

wat er qual ity database and annually assess the accuracy of shellfish growing area classifications.

01/ 01/ 2001
NASH, W LLI AM

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2012 Anbi ent Water Sanples Coll ected
2012 anbi ent program water sanple collection and anal ysis.

01/01/2012 thru 12/31/2012 Qy/Unit: 45 Sanpl i ng Rounds
NASH, WLLIAM

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2012 Energency C osure Water Sanpl es Col | ect ed

2012 energency closures sanpling of shellfish growi ng areas (wastewater treatnment plant upsets,
etc.) to determ ne when shellfish growing areas nay be safely reopened for harvesting.

01/01/ 2012 thru 12/31/2012 Qy/Unit: 5 Sanpl i ng Rounds
NASH, WLLI AM

severe rainfall events,

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2012 Post-Rainfall Sanpling for Conditionally Approved Areas

2012 post-rainfall nonitoring program sanple collection and anal ysis,
specific rainfall events are warranted.

01/01/2012 thru 12/31/2012 Qy/Unit:
NASH, WLLIAM

designed to determine if closures follow ng

20 Sanpl i ng Rounds

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

FDA 12- Year Repeat Sanitary Surveys (Current)
Per NSSP requirements, conduct new sanitary surveys on shellfish nanagenent areas every 12 years.
12/01/2011 thru

NASH, W LLI AM

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Atl antic Coast Sanitary Survey
Conduct new sanitary survey for the Atlantic Coast Shellfish Managenent area

12/01/2011 thru 09/30/2013 Qy/Unit: 1 Reports,
NASH, WLLIAM

Fi nal

Activity:
Descri ption:

Start/End Dates:
Lead Person:

FDA Annual Eval

FDA Annual Eval
classification
10/ 01/ 2006

NASH, W LLI AM

uations of Shellfish Managenment Areas (Current)

uations: Conpilation of data and rel evant in order to evaluate the current

and status of a Shellfish Managenent Area.

informati on coll ected over the past year,

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2011 Atl antic Coast Annual

2011 Atl antic Coast Annual
submi ssion to FDA

10/01/2011 thru 09/30/2012
NASH, WLLIAM

Eval uati on
Eval uation - Conpile data and information for cal endar year 2011 to wite a report for

Qy/Unit: 1 Reports, Final
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Activity:

FDA Annual

Eval uations of Shellfish Managenent Areas (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

2011 Great Bay Annual Eval uation

2011 Great Bay Annual
to FDA

10/ 01/ 2011 thru 09/30/ 2012
NASH, WLLI AM

Eval uation - Conpile data and information for cal endar year 2011 to wite a report for subm ssion

Qy/Unit: 1 Reports, Final

Del i ver abl e:
Descri pti on:

2011 Hanpt on/ Seabr ook Harbor Annual Eval uation

2011 Hanpt on/ Seabr ook Harbor Annual Eval uation - Conpile data and i nformation for cal endar year 2011 to wite a report

Descri pti on:

Start/End Dates:

Lead Person:

for subnission to FDA
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: NASH, WLLIAM
Del i verabl e: 2011 Little Harbor/Back Channel Annual Eval uation

2011 Little Harbor/Back Channel Annual Evaluation - Conpile data and infornation for cal endar year 2011 to wite a report
for subm ssion to FDA
10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final

NASH, WLLI AM

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

2011 Pi scataqua River North Annual Eval uation

2011 Pi scataqua River Annual Evaluation - Conpile data and information for cal endar year 2011 to wite a report for
submi ssion to FDA
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 1 Reports, Final

NASH, WLLI AM

Activity:
Descri ption:

Start/End Dates:
Lead Person:

FDA Program Eval uation and Training (Current)

FDA Program Eval uation Meetings and field work\site visits dedicated to FDA s annual

eval uation of the Shellfish Program and training on

updat ed procedures.

10/ 01/ 2006
NASH, W LLI AM

thru

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2011- 2012 FDA Eval uati on and Trai ni ng
2011- 2012 annual FDA eval uation (PEER) and training of Shellfish Program staff

10/01/2011 thru 09/30/2012 Qy/Unit: 2
NASH, WLLIAM

Meet i ngs

Activity:
Descri ption:

Start/End Dates:
Lead Person:

FDA Tri enni al
FDA Tri enni al

Eval uations of Shellfish Managenent Areas (Current)
Eval uati ons:

Conpi |l ati on of data and relevant information collected over the past three years, in order to evaluate the

current classification and status of a Shellfish Managenent Area.

10/ 01/ 2006
NASH, W LLI AM

thru

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

2009- 2011 Bell any River Triennial Eval uation

2009- 2011 Bel l any River Triennial Evaluation - Conpile data and information for cal endar years 2009-2011 to wite a
report for subm ssion to FDA
10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 1 Reports, Final

NASH, WLLI AM

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

2009- 2011 Little Bay Triennial Evaluation

2009- 2011 Little Bay Triennial
for subnission to FDA

10/01/2011 thru 09/30/2012
NASH, WLLI AM

Eval uation - Conpile data and information for cal endar years 2009-2011 to wite a report

Qy/Unit: 1 Reports, Final
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Activity: FDA Triennial Evaluations of Shellfish Managenent Areas (Current)
Del i ver abl e: 2009-2011 Oyster River Triennial Evaluation
Description: 2009-2011 Oyster River Triennial Evaluation - Conpile data and information for cal endar years 2009-2011 to wite a report
for subm ssion to FDA
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: NASH, WLLI AM
Activity: Lower Piscataqua River Sanitary Survey (Current)
Description: Lower Piscataqua Sanitary Survey: Formally reclassify Lower Piscataqua River shellfish growing waters in accordance w th National

Start/End Dates:
Lead Person:

Shel Il fish Sanitation Program guidelines. EXTEND END DATE FROM 12/31/2008 TO 12/31/2010.
EXTEND END DATE FROM 12/31/2011 TO 12/31/2012

01/01/2006 thru 12/31/2012
NASH, W LLI AM

EXTEND END DATE FROM 12/31/2010 TO 12/31/2011.

Del i verabl e: Newi ngt on/ Pease/ Port snouth WMF dye study

Descri pti on:
in 2008 (pendi ng EPA assi stance), report by end of 2008, or
12/ 31/2010. END DATE EXTENDED FROM 12/ 31/2010 TO 12/31/2012.

Conduct dye study to eval uate/delineate a Prohibited area around the outfall
possi bly into 2009.

of the New ngton/Pease outfall. Field work
END DATE EXTENDED FROM 12/31/2008 TO

Start/End Dates: 01/01/2008 thru 12/31/2012 Qy/Unit: 1 Reports, Final
Lead Person: NASH, WLLIAM
Activity: Marina and Mooring Field Investigations (Current)
Description: Marina and Moring Field investigation (boat counts, GPS work, or boat inspections) wthin Shellfish Managenent Areas.

Start/End Dat es:
Lead Person:

10/01/2006 thru
NASH, W LLI AM

Start/End Dat es:

Del i ver abl e:
Descri pti on:

2012 Surveys of Marinas and Mooring Fields

2012 I nvestigations of Marinas & Mooring Fields -
of boating areas near shellfish grow ng waters

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 25
Lead Person: NASH, WLLIAM

Surveys

Boat and nooring counts,

occupancy surveys, and rel ated docunentation

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Qutreach and Education to Shellfish Harvesters and the Public (Current)
Harvester Qutreach including responding to calls, preparing fact sheets,
01/01/2005 thru

NASH, W LLI AM

updating the program website,

and giving presentations.

Start/End Dat es:

Del i ver abl e:
Descri pti on:

2012 Clam Hotline updates to NH Fi sh and Gane
2012 weekly C am Hotline Updates to F&G

01/01/2012 thru 12/31/2012 Qy/Unit: 52
NASH, WLLIAM

E-mails
Lead Person:

Start/End Dat es:

Del i verabl e: 2012 Shellfish website updates
2012 Website updates.
01/01/2012 thru 12/31/2012

Lead Person: NASH, WLLIAM

revi ew | i nks, update docunents,
Qy/Unit: 2

Descri pti on: provi de additional

Updat es

i nformati on

Activity:

Descri ption:
Start/End Dates:
Lead Person:

PSP Di saster Assistance Grant (Current)

Admi ni ster the NVFS 2008 Red Ti de Di saster Assistance G ant
10/ 01/ 2009 thru 06/30/2012

NASH, W LLI AM
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program SHELLFI SH (Current)
Activity: PSP Disaster Assistance Grant (Current)
Del i verabl e: Prepare Seni - Annual Reports to NOAA
Description: Prepare sem annual reports for NOAA
Start/End Dates: 10/01/2009 thru 06/30/2012 Qy/Unit: 7 Reporting Requirenents
Lead Person: NASH, WLLI AM
Activity: Paralytic Shellfish Poisoning Mnitoring Program (Current)
Description: PSP Sanpling: shellfish tissue sanples on at |east a weekly basis fromApril to Cctober to test for the presence of Paralytic Shellfish

Start/End Dates:
Lead Person:

Poi soni ng toxin.
04/01/2000 thru
NASH, W LLI AM

Del i verabl e: 2012 PSP Sanpl es Col | ect ed
Description: 2012 PSP nonitoring program sanple collection and data nanagenent.

Start/End Dates: 04/01/2012 thru 10/31/2012 Qy/Unit: 50 Sanpl es

Lead Person: NASH, WLLIAM

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Pol | ution Source Investigations (Current)

Pol | uti on Source Investigations: The preparation (datasheet generation, map nmaking, etc.) in order to conduct investigations,
investigation of a property to determ ne presence of absence of a pollution source, or the investigation of a docunented potential source
of pollution.

10/ 01/ 2006 thru

NASH, W LLI AM

Del i verabl e: 2012 Pol | uti on Source |nvestigations

Description: 2012 Pol lution Source Investigations - Investigation and/or sanpling of potential and actual sources of pollution,
docunented in the eight FDA Annual and Triennial Evaluation reports.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 | nspecti ons

Lead Person: NASH, WLLIAM

Activity:

Descri ption:
Start/End Dates:
Lead Person:

QAPP Administration for the Shellfish Program (Current)

QAPP docunent review and work performed to adhear to the guidelines stipulated in the three Shellfish Program QAPPs.
10/ 01/ 2006 thru

NASH, W LLI AM

Del i verabl e: 2012 Annual Revi ew of QAPPs
Description: Annual Review of QAPPs - Review of the PSP, WQ and Sanitary Survey QAPPs for the annual DES self-audits

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Sel f - Assessnent s

Lead Person: NASH, WLLIAM

Del i verabl e: 2012 Thernoneter Calibration

Description: Thernmometer Calibration - Calibration of the Shellfish Program and WAt ershed Assi stance Section (Pease O fice)
t her nonet er s.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Eval uati ons

Lead Person: NASH, WLLIAM

Del i ver abl e: 2012-2013 Program QAPP Revi si ons

Description: Begin redrafting the three Shellfish Program QAPPs (current ones approved August 2007). Produce drafts by the end of
cal endar year 2012

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: S QAPPs (Qual ity Assurance Program Pl an)

Lead Person: NASH, WLLIAM

Activity:
Deadr Ppt 50n:

Response to WAMF Upsets and other Pollution Events in Shellfish Waters (Current)
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Di v/ Bur: WATER DI VI SI ON
Program SHELLFI SH (Current)

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Activity: Response to WMF Upsets and ot her

Start/End Dat es:

oi |

Pol l ution Events in Shellfish Waters (Current)

WMF Upsets and Emergency Response:
upsets, unusually heavy rainfall,

01/01/2005 thru

Respond to and evaluate incidents that may warrant closure of shellfish waters,
spills, and other events.

NASH, W LLI AM

i ncl udi ng WMF

Del i verabl e: 2012 Incidents for Eval uation

Description: Prepare Menobs for all 2012 WMF calls, reports of oil spills, weather events, etc,
shel | fish cl osures were necessary.
Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 80 Menos

Lead Person: NASH, WLLIAM

that were evaluated to determine if

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Revise Classifications to Shellfish Gow ng Areas (Current)
Conduct activities to explore whether or not
07/01/2007 thru

NASH, W LLI AM

reclassifications of classified shellfish growing areas is appropriate.

Del i verabl e: d assification Revisions

Description: Revise shellfish classifications as needed.
Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 1 Revi si ons
Lead Person: NASH, WLLIAM
Del i verable: C assification Revisions for 2012
Description: Revise shellfish classifications as needed.
Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 1 Revi si ons

Lead Person: NASH, WLLIAM

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Shel | fish Program Adm nistration (Current)

Lead Person: NASH, WLLIAM

Shel I fish Program Admi ni stration: budget planning and nanagenent, workpl an devel opnment, discussions with federal agencies, contract and
MOA devel opnent, G&C or fiscal committee requests, etc.
10/ 01/ 2006 thru
NASH, W LLI AM
Del i verabl e: 2012 wor kpl an devel oprment
Description: Devel op 2012 wor kpl an.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kpl ans

Page 226 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT

Program TI DAL WATER QUALI TY MONI TORI NG (Current)

Description: Water quality nmonitoring activities associated with tidal waters (excluding activities associated with the shellfish program
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[X] Federal Cther[ | Gants[ |

Activity: Gulfwatch Monitoring Program (Current)

Description: UNH MOA OBLI GATI ON. Working with UNH Jackson Estuarine Laboratory, DES participates in the Gulfwatch Programinitiated by the Gulf of
Mai ne Council. Blue nussels are collected at designated locations in NH estuaries and are anal yzied for metal and organi c contani nants.
Start/End Dates: 09/01/2001 thru

Lead Person: TROWBRI DGE, PHILIP

Deliverable: Qulfwatch 2012.1 - Manage col |l ection of shellfish sanples
Description: Collect, neasure, and prepare mnussels, clams, and oysters for transport to |aboratories.

Start/End Dates: 08/ 01/2012 thru 10/31/2012 Qy/Unit: 4 Stati ons
Lead Person: WOOD, MATTHEW

Activity: Piscataqua Region Estuaries Partnership (Current)

Description: FY12 EPA P&C #123
FY11l EPA P&C #151, 152, 153
2007 PPA PRIORITY 116, 118 AND
UNH MOA OBLI GATI ON. Projects conpleted under contract to the NH Estuaries Project to inplenent the Conprehensive Conservation and
Managenent Plan for the estuaries. In 2009 nane changed from New Hanpshire Estuaries Project to PREP.
Start/End Dates: 01/01/2001 thru

Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: PREP 2010. A.3 - Update Mnitoring Plan

Descri ption: END DATE EXTENDED FROM 6/30/11 TO 12/31/11. END DATE EXTENDED FROM 12/31/10 to 6/30/11. Update PREP Monitoring Plan and
i ndi cators to match new CCVP.

Start/End Dates: 07/01/2010 thru 12/31/2011 Qy/Unit: 1 Reports, Final
Lead Person: TROWBRIDGE, PHILIP

Del i verabl e PREP 2011. A. 1 - Economi c |npact Study Pl an

Description: FY11l EPA P&C #151, 152, 153
1. Define research questions, scope, simlar studies, partners, funding sources, and consultant criteria.
2. Organize and lead up to two nmeetings of advisory committee.

Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 1 Reports, Final
Lead Person: TROWBRI DGE, PHILIP

Del i verabl e PREP 2011. A. 2 - Devel op PREP Capacity and Protocols for Data Managenent

Description: FY1l EPA P&C #151, 152, 153
1. Update protocols in NHEP Data Managenment Pl an
2. Organize a neeting of stakeholders to discuss objectives for and benefits from expanded data managenent by PREP.
3. Produce final report.
Start/End Dates: 01/01/2011 thru 12/31/2011 Qy/Unit: 1 Reports, Final

Lead Person: TROWBRI DGE, PHILIP

Del i verabl e PREP 2011. A 3 - Update |ndicator Datasets for 2012 State of the Estuaries

Description: FY11l EPA P&C #151, 152, 153
1. Conpile data to update existing indicators.
2. Compile and anal yze data for new indi cators.
3. Update introduction and nmet hods sections of Indicator Report. The Indicator Report will be finished in 2012 using data
collected in 2011.

Start/End Dates: 07/01/2011 thru 12/31/2011 Qy/Unit: 1 Drafts
Lead Person: TROABRI DGE, PHILIP
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run on:January 31, 2012

Di v/ Bur: WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program TI DAL WATER QUALI TY MONI TORI NG (Current)

Activity: Piscataqua Region Estuaries Partnership (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

PREP 2011.B.4 - Manage Gul fWatch Sanpling in 2011

FY11l EPA P&C #151, 152, 153
1. Manage col |l ection of shellfish sanples from PREP estuaries for Gul fwatch (11-M 3)
2. Prepare sanpling summary report

07/01/2011 thru 12/31/2011 Qy/Unit: 1 Reports, Final
WOOD, MATTHEW

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

PREP 2011.C. 1 - Assist with EPA Reporting Requirenents

FY11 EPA P&C #151, 152, 153

1. Help PREP director with yearly workplan (due 4/30/2011)

2. Help PREP director with GPRA reporting (due 8/30/2011)

3. Help PREP director with Year-|n-Review publication (due 12/15/2011)

01/01/2011 thru 12/31/2011 Qy/Unit: 4 Reports, Final
TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

PREP 2011.C. 2 - Participate in PREP Governance Conmittees and neetings
FY11 EPA P&C #151, 152, 153

1. Attend four Managenent Conmmittee neetings per year

2. Participate in other conmmttees at the request of the director

3. Participate in PREP staff neetings

4. Represent PREP at events or other neetings at the request of the director

5. Organize and participate in two neetings of the Technical Advisory Conmmittee
01/01/2011 thru 12/31/2011 Qy/Unit: 10 Meet i ngs

TROWBRI DGE, PHILIP

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

PREP 2011.C. 3 - Manage PREP Projects

FY11 EPA P&C #151, 152, 153

1. Manage the Oyster Restoration Project (Workplan 11-LR-2)

2. Manage EPA REServ Study of Nutrient Bioextraction

3. Quarterly entries to the PREP database with project updates

01/01/2011 thru 12/31/2011 Qy/Unit: 4 Reports, Final
TROWBRI DGE, PHI LI P

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

PREP 2012. A - Conduct Environnmental Assessnents

FY12 EPA P&C #123.

The PREP Coastal Scientist will synthesize and integrate datasets related to water quality, shellfish quality, |and use,
wi I dlife abundance, and others. The goal of the synthesis is to discern status, tenporal and spatial trends, and

rel ati onshi ps between stressors and effects on the estuarine ecosystem The results will be published in Environnental
I ndi cator Reports and other formats.

01/01/2012 thru 12/31/2012 Qy/Unit: 3 Assessnent s

TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

PREP 2012.B - |nplenent the PREP Mnitoring Plan

FY12 EPA P&C #123.

The PREP Monitoring Plan contains a |ist of environmental indicators for tracking the effectiveness of PREP pollution
prevention and mitigation efforts. The PREP Coastal Scientist will coordinate the efforts of nultiple nonitoring prograns
in order to obtain the data needed to track the priority indicators.

01/01/ 2012 thru 12/31/2012 Qy/Unit: 6 Data Sets

TROWBRI DGE, PHILIP
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Di v/ Bur: WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/ 2011 -

WATERSHED MANAGEMENT

Program TI DAL WATER QUALI TY MONI TORI NG (Current)

09/ 30/ 2012)

Activity: Piscataqua Region Estuaries Partnership (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

PREP 2012.C - Assist with PREP Admi nistration

FY12 EPA P&C #123.

Participate in neetings, assist with reporting requirenents,
01/01/2012 thru 12/31/2012 Qy/Unit: 10 Meet i ngs
TROMBRI DGE, PHILIP

and manage contracts.
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Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur:

Program
Descri ption:

Start/End Dates:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGENVENT
TMDL STUDI ES (Current)

A Total Maximum Daily Load (TMDL) study specifies the maxi mum amount of pollutant that a waterbody can receive and still neet water
quality standards and all ocates pollutant |oadings anong poi nt and nonpoi nt pollutant sources. Section 303(d) of the Clean Water Act
(CWA) requires states to periodically develop a list of inpaired waters (i.e., the "303(d) list"). A TMDL study nust be done for all
waters on the 303(d) List. that are inpaired by pollutants. This programincludes all activities associated with the devl opnent of
TMDLs.

10/ 01/ 2003 thru PAUs: 03 04 02
State General [ | State Fees[ | Federal EPA[X] Federal Gher[ | Gants] |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

EPA Acid River (EPAAR) TMDLs (Current)

FY12 EPA P&C #82

FY1l EPA P&C # 121. Potential for 695 TMDLs based on the 2010 303(d) Iist

FY08 EPA P&C # 104. DES has subnitted a request for EPA Contractor Assistance wth devel oping TMDLs for rivers listed as inpaired due
to lowpH (i.e., acid rivers). Based on the 2006 303(d) List, NH currently has approxi mately 397 river segnments that are inpaired due to
| ow pH and approxinmately 34 that are listed for alum num which is believed to be a result of the |ow pH.

The first request is for devel oping a defensible nethodol ogy for preparing acid river TMDLs as well as a nethod for determning rivers
whi ch have | ow pH due to natural conditions. Assuming these methodol ogies are successfully conpleted, and if funding is avail able, DES
plans to subnmit a future request for EPA Contractor assistance to prepare the Acid River TMDLs. This Activity assunes that EPA approves
our request(s) for Contractor assistance.

10/ 01/ 2006 thru

FOSS, MARGARET

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Revi ews

Del i verabl e: Review Contract for Contracotr Assitance Project to devel op Acid River TMDL
Description: Review the task order and contract once we receive it from EPA

Lead Person: FOSS, MARGARET

Activity:
Descri ption:

Start/End Dates:
Lead Person:

EPA Acid Pond (EPAAP) TMDLs (Current)

FY0O9 EPA P&C # 107 - DELETED END DATE TO ALLOW MORE DELI VERABLES | N FUTURE UNDER THI S ACTI VI TY: 2007 PPA Priority 88: "Commit to

conpl etion of an additional nunber of TMDLs for FYO7, and provide a tentative list of waterbodies involved (future substitutions

al | oned) . "

2007 PPA Priority 90: " Suggested TMDL conmitnent target range for FYO7: 47-91".

DES has subnmitted a request for EPA Contractor Assistance to prepare acid pond TMDLs for approxi mately 266 | akes |isted as inpaired on
the 2006 303(d) List. This assunmes that the existing data is sufficient for TMDL calculations. |In addition, the Contractor is also to
prepare a nethodology for linking pHwith alum numviolations. |f successful, it may be possible to get credit for an additional 22
TMDLs for aluminum Therefore, the total possible nunber of TMDLs fromthis effort could be 266 (pH) + 22 (Al) = 288 TMDLs. This
Activity assumes EPA will approve the request for Contractor Assistance.

10/ 01/ 2006 thru

FOSS, NMARGARET

Activity:
Descri ption:

Start/End Dates:
Lead Person:

EPA Lake TP (EPALTP) TMDLs (Current)

FY12 EPA P&C #82, #83
FY1l1 EPA P&C # 120, 121
FY10 EPA P&C # 111,112

FY09 EPA P&C # 106, 107: FY08 EPA P&C # 103 , 104 and 106: 2007 PPA Priority 88: "Commit to conpletion of an additional nunber of
TMDLs for FYO7, and provide a tentative list of waterbodies involved (future substitutions allowed)."

2007 PPA Priority 90: " Suggested TMDL commitnent target range for FYO7: 47-91".

DES has subnitted a request for EPA Contractor Assistance to prepare 30 |ake total phosphorus TMDJLs sinmilar to the method used by the
State of Mine. This Activity assumes EPA will approve the request for Contractor Assistance.

10/01/2006 thru
FOSS, NMARGARET
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Di v/ Bur :

run on:January 31, 2012

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program TMDL STUDI ES (Current)

Activity:

EPA Lake TP (EPALTP) TMDLs (Current)

Start/End Dat es:

EPALTPTMDL4 Publ i c Noti ce/ Coment

8/ 12/ 09: EXTENDED END DATE AND REVI SED QUANTI TY TO 30 AS ALL DRAFT TMDLS WERE RECI EVED | N 2009 | NSTEAD OF OVER 2 YEARS AS
ORI G NALLY EXPECTED.

Del i ver abl e:
Descri pti on:

EXTENDED END DATE AND REVI SED QUANTI TY TO 15 PER FY09 EPA P&C AGREEMENT. |ssue TMDLs for public comment, hol d stakehol der

meetings (coordinated by Contractor) and review response to coments prepared by Contractor
04/ 01/ 2007 thru 09/30/ 2012 Qy/Unit: 30 Publ i ¢ Comment Peri ods

Lead Person: FOSS, MARGARET

Start/End Dates:

EPALTPTMDLS Final i ze TMDL

8/ 12/ 09: EXTENDED END DATE AND REVI SED QUANTI TY TO 30 AS ALL DRAFT TMDLS WERE RECI EVED | N 2009 | NSTEAD OF OVER 2 YEARS AS
ORI G NALLY EXPECTED.

Del i ver abl e:
Descri pti on:

EXTENDED END DATE AND REVI SED QUANTI TY TO 15 PER FY09 EPA P&C AGREEMENT. Review fi nal
submt to EPA for approval

07/ 01/ 2007 thru 09/30/ 2012
Lead Person: FOSS, MARGARET

reports prepared by Contractor and

Qy/Unit: 30 Reports, Final

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

EPA Wt ershed Bacteria (EPABAC) TMDLs (Current)

FY12 EPA P&C #82. FY 2011 project conpleted. No FY 2012 deliverables planned at this tine.
FY11 EPA P&C # 120, 121 Subnit 59 suppl enmental bacteria TVMDLs (based on the 2010 303(d) list) to EPA for approval
FY10 EPA P&C # 111, 112.

in FY11.

FY08 EPA P&C # 104 and 106: DES anticipates receiving EPA contractor assistance to develop bacteria TMDLs on a watershed basis. Wrk
includes preparation of a scope of work, providing data to the Contractor, reviewing subnittals, and public noticing the TMDL. Based on
the 2006 303(d) List, there are 247 AUs inpaired by bacteria. D scussions are ongoing with EPA regarding the actual nunber which can be
done considering Contractor ability and data availability.

07/01/2007 thru

FOSS, NMARGARET

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Great Bay Nitrogen WLA AND LA (Current)

FY12 EPA P&C #82
A wat er shed-wi de WLA AND LA for nitrogen for the Great Bay Estuary.

10/ 01/ 2008 thru
TROWBRI DGE, PHILIP

Start/End Dates:

Del i verabl e: 104b3.1 - NPS Load Allocation Planning Qutlines for Great Bay Watersheds

7/9/11: END DATE EXTENDED FROM 6/ 30/ 11 TO 9/30/12. End date extended to 6/30/11 from 9/30/10. Eight tributary watershed
restoration planning outlines with prioritized focus areas for NPS reductions

10/ 01/ 2009 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Descri pti on:

Lead Person:

TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

104b3.2 - Detail ed Restoration Planning Qutline for One Catchnent

7/9/11: END DATE EXTENDED FROM 6/30/11 TO 9/30/12. A stakehol der organi zation and a detail ed restorati on planning outline
for one catchnent within a priority subwatershed which can be used for preparing a watershed restoration plan that is
eligible for 319 funding.

10/ 01/ 2010 thru 09/30/2012
TROMBRIDGE, PHILIP

Qy/Unit: 1 Reports, Final

Del i ver abl e:
Descri ption:

Start/End Dat es:
Lead Person:

104b3.3 - Presentation of Results at a Regional TMDL Wor kgroup Meeting
7/9/11: END DATE EXTENDED FROM 9/30/11 TO 9/ 30/ 12.

07/01/2011 thru 09/30/2012 Qy/Unit: 1
TROWBRI DGE, PHILIP

Present ati ons
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Di v/ Bur: WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program TMDL STUDI ES (Current)

Activity: Geat Bay Nitrogen WLA AND LA (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Coordi nated N Monitoring Progranm Assessnents for the Great Bay Estuary

7/ 9/ 11: END DATE EXTENDED FROM 9/30/11 TO 9/30/12. The existing nonitoring prograns for the Geat Bay Estuary are

i nadequate to determ ne conpliance with the nuneric nutrient criteria. In order to docunent progress and ulti mate
success, a conprehensive nonitoring programfor nitrogen di scharges, water quality, and eelgrass habitat is needed. This
nmoni toring programw |l require funding and participation from EPA, NHDES, MEDEP, nunicipalities, PREP, GBNERR WNERR
and UNH. Data fromDES and its partners will be quality assured and anal yzed to nake assessnments of nitrogen-rel ated

i mpai rments and to quantify nitrogen sources. Qutputs include coordination of nmeetings with partners, Quality Assurance
Project Plan for coordinated nutrient nonitoring in the Piscataqua Regi on watersheds, quality assured data on nitrogen
and ot her eutrophication paraneters in the Piscataqua Regi on watersheds.

06/ 24/ 2010 thru 09/30/ 2012 Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)
TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Sel ection of N Mddel for Lower Piscataqua River

7/9/11: END DATE EXTENDED FROM 9/30/11 TO 9/30/12. The NHDES wat er shed nitrogen | oadi ng nodel coul d not be used for the
Lower Piscataqua River, Portsnouth Harbor, and Little Harbor. The salinity in these areas was too sinmlar to the salinity
of the ocean for this nodel to be accurate. Therefore, the nodel only considered nitrogen discharges in these areas as
they mght affect conditions in Little Bay and the Upper Piscataqua River. A nore detailed nodel is needed to deternine
the effects of nitrogen discharges on |ocal conditions in the Lower Piscataqua River, Portsnouth Harbor, and Little
Harbor. This nmbdel can al so be used to refine assunptions regarding the percentage of |oads from wastewater treatnent
facilities to the Lower Piscataqua River which ultimately reaches Little Bay and the Upper Piscataqua R ver. The

avail abl e funding is not enough for DES to devel op a nodel. However, local nmunicipalities are interested in funding a
nmodel and DES will need to be involved with this process to ensure that the nodel is acceptable. Staff fromnultiple
progranms in DES (Shellfish, Wastewater Engi neering, and \Watershed Managenent) will need to be involved with the nodel
devel opnent. Qutputs include planning neetings with partners, comments on nodeling options and on the water quality
nmodel of the Lower Piscataqua River

06/ 24/ 2010 thru 09/30/2012 Qy/Unit: 5 Assi st ances Provi ded
TROWBRI DGE, PHI LI P

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Squanscott River Dissolved Oxygen Mdel

Provi de technical assistance to nmunicipalities as they devel op a mechanistic water quality nodel for dissolved oxygen in
the Squanscott River.
07/01/ 2011 thru 09/30/ 2012 Qy/Unit: 3 Assi st ances Provi ded

TROWBRI DGE, PHILIP

Activity: 1-93 Chloride TMDLs (Current)

Description: FYO8 EPA P&C # 104 and 106: Policy Bk and Tribs, Dinsnore Bk, N. Trib to Canobi e Lake, Beaver Bk have been listed as inpaired for
chlorides. The primary source of chlorides is believed to be road salt and water softeners. This Activity includes devl opnment of
chloride TMDLs for these surface waters. See Al so Watershed Restoration/Inplement chloride TMDLs in 4 inpaired watersheds in the I-93

corridor

Start/End Dates: 01/01/2005 thru
Lead Person: TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

193.12 - TMDL | npl enentati on Monitoring Report

END DATE EXTENDED TO 12/31/11. DES Product: Report on trends in in-streamchloride concentrations and salt |oads in the
four watersheds.

07/01/2011 thru 12/31/2011 Qy/ Unit: 1 Reports, Final
TROWBRI DGE, PHILIP

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

193.19 - TMDL | npl enentation Mnitoring SFY12
Mai ntai n datal oggers at 3 stations year-round. Stations visits occur nonthly. (12 days)

07/01/ 2011 thru 06/30/2012 Qy/Unit: 3 Data Sets
LI VI NGSTON, ROBERT
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WATERSHED MANAGEMENT

Program TMDL STUDI ES (Current)

Activity:

1-93 Chloride TMDLs (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

193.19 - TMDL | npl enentati on Monitoring SFY12
Mai nt ai n dat al oggers at 3 stations year-round.
07/01/2012 thru 06/30/2013 Qy/Unit: 12
LI VI NGSTON, ROBERT

Stations visits occur
Data Sets

mont hly. (12 days)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

193.20 - TMDL I npl enentati on Monitoring Reports SFY12
Revi ew SFY12 data and prepare a QA Audit and Data Report.

07/01/2012 thru 09/30/2012 Qy/Unit: 1
TROWBRI DGE, PHILIP

The reports follow tenplates from SFY08. (8 days)

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

193.21 - Update TMDL for North Tributary to Canobi e Lake
Use new met hodol ogy to update the chloride TMDL for the North Tributary to Canobi e Lake \Watershed

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 TMDLs (Total Maxi mum Daily Loads)
TROWBRI DGE, PHI LI P

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

Regi onal Chl oride Mnitoring FY10

Col I ect continuous data on specific conductance and tenperature at nultiple stations in watersheds in in souther and
| akes region of NH. The records will run from 10/01/09 to 09/30/10. The data will be used to generate TMDLs for the
wat ersheds in FY1l. (12 days)

10/01/ 2010 thru
WALSH, EDWARD

Qy/Unit:

Activity:
Descri ption:

Start/End Dates:
Lead Person:

| npervi ous Cover TMDLs (Current)
FY12 EPA P&C #82

FY11 EPA P&C #
FY10 EPA P&C #
DES wi | |

10/ 01/ 2008
FOSS, NMARGARET

120, 121 DES will
112;

request approval from EPA for 7 TMDLs in FY1l

This activity includes devel opment of TMDLs based on the percent inpervious cover. All deliverables assune that

reci eve EPA Contractor assistance to hel p prepare these TMDLs.
thru

Del i ver abl e:
Descri pti on:

| pCovTMDL4. 1: Reanal yze Data to Support Percent | npervious Target

Using G S, reanal yze rel ationship of benthic IBl with inpervious cover
proximty rather than within the entire watershed.

based on % i npervious cover in relatively close

Lead Person:

Start/End Dates: 10/01/2011 thru 06/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: FOSS, MARGARET

Del i verabl e: | npCovTMDL5: |ssue Draft Report for Public Coment

Description: Reanalyze the A C Target using GS. Revise Draft report if needed. Then, Issue Draft Report for Public Conment.
Start/End Dates: 09/30/2010 thru 09/30/2012 Qy/Unit: 1 Publ i ¢ Comment Peri ods

FOSS, NMARGARET

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

| mpCovTMDL6: Prepare REsponse to Conments
Prepare Response to Comments in the Final Report

09/01/2010 thru 09/30/2013 Qy/Unit: 1
FOSS, NMARGARET

Reports, Final

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

7 1C TMDLs in FY11
of 7 IC TMDLs in FY12

Approval s

| npCovTMDL7: Request EPA Approval for
Modi fied to submit request to EPA for approval
09/01/2010 thru 09/30/2012 Qy/Unit: 7

FOSS, NARGARET

Activity:
Descri ption:

LI Sound TMDL -

CT River N Reduction (Current)

FY12 EPA P&C #82,

FY11 EPA P&C #

120
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Program TMDL STUDI ES (Current)
Activity: LI Sound TMDL - CT River N Reduction (Current)

Start/End Dates:
Lead Person:

FY10 EPA P&C # 111: Connecticut and New York have conpleted a TMDL to address |ow dissol ved oxygen in Long Island Sound. Part of the
recommended solution is to reduce nitrogen in the Connecticut River which inplies that nutrient reductions may be necessary from MA, VT
and NH. EPA/ NEI WPCC are coordinating efforts to help deternmi ne what the | oad reductions should be. The USGS SPARROW nodel may be used
for this purpose.
10/ 01/ 2002 thru

COVMBTOCK, W GREGG

Del i verabl e: LI STMDL: Techni cal Assi st ance

Description: Includes participation in conference calls, neetings, review of docunents related to the CT River Nitrogen Study which is
part of the LI Sound TMDL. Nunber of technical assistances is estimated and is variable fromyear to year.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Assi st ances Provi ded

Lead Person: COVSTOCK, W GREGG

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Merri mack / Pemni gewasett R TMDL - ACCE (Current)

FY12 EPA P&C #82,

FY11l EPA P&C # 120

The 2004 305(b)/303(d) surface water quality assessment indicated dissolved oxygen violations along the Merrmack and Peni gewasett Rivers.
Data al so indicates rising |l evel s of phosphorus and al gae in the downstream sections. A TMDL for dissolved oxygen is necessary to
determne | oad allocations for point source and nonpoint sources as well as permit limts for NPDES pernmittees. |t is expected that DES
will partner with the ACCE to conduct a DO Nutrient TMDL for the river. This work would be an extension of the Merrimack River
Assessment Study which focused on bacteria for the CSO communities but did address other paraneters as well.

10/ 01/2004 thru

COVBTOCK, W GREGG

Del i verabl e ACOEMer TMDL7: Sinmul ati on Model Extension and Devel opnent
Description: Task 7: Review npodel devel opnent and calibration report (75%for draft, 25%for final).

Start/End Dates: 10/01/2008 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: FOSS, MARGARET

Del i ver abl e ACOEMer TMDL8: Predictive Mdel Results

Description: Task 8: Review Predictive Mdeling report (75%for draft, 25%for final). The report will include results of sensitivity
runs and alternative anal yses outlined in Task 4.

Start/End Dates: 01/01/2008 thru 09/30/2012 Qy/Unit: 1 Reports, Final

Lead Person: FOSS, MARGARET

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Regi onal Meetings/ Conferences - TMDL (Current)

FY12 EPA P&C #84; FY1l EPA P&C #122; FY10 EPA P&C 113; FY09 EPA P&C # 108: FYO8 EPA P&C # 105. EPA P&C#89 Participation in
regi onal / national neetings, conferences, conference calls, and workgroups related to TMDLs. Exanples include neetings and conference
calls with NEIl WCC TMDL wor kgroups, the Region 1/State TMDL | nnovati ons Workgroup and ASW PCA conference calls.

10/ 01/ 2006 thru
FOSS, NMARGARET

Del i verabl e: TMDL Wor kgroup Meetings, |nnovation Efforts and Conference Calls

Description: FY12 EPA P& #84: Participate in the NEIWPCC TMDL Wor kgroup neetings/ conference calls and Region 1/State TMDL
I nnovations efforts to inprove environnental effectiveness of the TMDL program

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: COVMSTOCK, W GREGG

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Seacoast Chloride TMDLs (Current)

FY12 EPA P&C #82, #83

Hodgson Bk, Cains Bk, and Norris Bk will be nonitored from 10/1/08 through 6/1/09 for specific conductance and chloride. This activity
i ncl udes mont hly nmi ntenance of datal oggers, collection of chloride sanples, and QA QC checks.

10/ 01/ 2008 thru

WALSH, EDWARD
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Activity: Seacoast Chloride TMDLs (Current)
Del i ver abl e Hodgson Brook Chloride TMDL
Description: FY12 EPA P&C #83: Develop a chloride TMDL for Hodgson Brook using data provi ded by vol unteers.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 TMDLs (Total Maxi mum Daily Loads)
Lead Person: FOSS, MARGARET
Del i verabl e: Mai ntenance of Datal oggers, Collection of C Sanples, and QA QC Checks (FY 11)
Description: Continued mai ntenance of datal ogger, stream gage, and chloride sanpling in Hodgson Brook in Portsnouth
Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 10 Site Visits
Lead Person: WALSH, EDWARD
Activity: State-wi de Chloride TMDL (Current)
Description: This activity includes nodeling and nonitoring to predict and confirm respectively, |ocations of chloride inpairnents. Mdeling wll

Start/End Dates:
Lead Person:

al so be used to predict salt
10/ 01/ 2010 thru
TROMBRI DGE, PHILIP

| oadi ng thresholds (TMDLs) to renpve the inpairnents.

Start/End Dates:

Del i verabl e: Devel op state-wi de TMDL for chlorides in inpaired watersheds

7/9/11: END DATE EXTENDED FROM 9/30/11 TO 9/30/13. Use published met hodol ogy (Trowbridge et al.,
net hodol ogy for determining TMDLs and al l ocations for salt in inpaired watersheds.

01/01/2011 thru 09/30/2013 Qy/Unit: 1 Reports, Final
TROWBRI DGE, PHI LI P

Descri pti on:

Lead Person:

Del i verabl e: Devel op state-wi de nodel of potential chloride inpairnents

Descri ption:

data to predict salt |oads and runoff. Use published nodel to predict average chloride concentrations.

Start/End Dates: 10/01/2010 thru 09/30/2013 Qy/Unit: 1 Reports, Final
Lead Person: TROWABRIDGE, PHILIP
Activity: Y Technical Assistance - TMDL (Current)
Description: FY12 EPA P&C #84
This activity includes responses to public information requests, general ad-hoc guidance requests from other progranms and agencies,

Start/End Dates:
Lead Person:

Ri ght -t o- Know requests, outreach efforts, tinme spent keeping current on programrel ated i ssues, and nmking presentations.

10/ 01/ 2006 thru
FOSS, NMARGARET

Del i verabl e: Y-2: Technical Assistance, Responses to General Inquiries - TMDL

Description: Includes responding to general TMDL inquiries that are not addressed under other prograns.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Inquiries
Lead Person: FOSS, MARGARET
Activity: Z Program Administration - TMDL (Current)
Description: FY12 EPA P&C #84
This activity includes tasks such as proposal witing, grant preparation, grant reporting, MIRS workplan devel opnent, budget preparation,

Start/End Dates:
Lead Person:

and G&C requests.
10/ 01/ 2006 thru
FCSS, MARGARET

Start/End Dates:

Del i verabl e: Conpl ete Annual Quality Assurance System Program Sel f - Audi t
Conpl et e Annual Quality Assurance System Program Sel f - Audi t
01/01/2012 thru 09/30/ 2012 Qy/Unit: 1 Sel f - Assessnent s

FOSS, NARGARET

Descri ption:

Lead Person:
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL STUDI ES (Current)

Activity: Z Program Administration - TMDL (Current)

Del i verable: Z-1: MIRS Workplan - TMDL
Description: Prepare FY 13 Workpl an

Start/End Dates: 07/01/2012 thru 09/30/2012 Qy/Unit: 1 Wor kpl ans
Lead Person: FOSS, MARGARET
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Di v/ Bur :

Program
Descri ption:

Start/End Dates:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGEMENT

VOLUNTEER LAKE ASSESSMVENT PROGRAM RSA 487:31-33 (Current)

This is a lake nonitoring and assessnent and an educational outreach program between DES bi ol ogi sts and vol unteer nonitors from |l ake
associ ations and other entities. DES provides training, equipnent, analyses, assessment and annual report and the volunteers provide
nmonitoring, mnimal funding for analyses and watch dog capability at | akes.

10/01/1999 thru PAUs: 03 04 02

State General State Fees| | Federal EPA[ | Federal Qther[ ] Gants[ |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Assessment (Current)

Each year, an individualized annual report is witten for each | ake nmonitored through VLAP. Each individual |ake annual report presents
water quality sampling fromthe nost recent sanpling season and conpares the nost recent water quality data to the data coll ected since
the lake joined VLAP. (nbservations concerning water quality trends are discussed. Receomendations for additional sanpling and
wat er shed managenent activities are presented when necessary.

10/ 01/ 2001 thru

STEI NER, SARA

Del i verabl e: Annual VLAP Reports

Description: Develop a new reporting process to include regional reports as well as individual |ake reports. VLAP |lakes will be
grouped into seven geographi cal regions. Seven conprehensive reports will be produced to include regional stats and
facts pertinent to water quality and the specific lakes in the region. Regional water quality summaries and trends will
be discusses. |Individual |ake reports will be a two page conprehensive report of |ake data including norphonetric data,
trophic status, watershed and | and use nap, VLAP trend anal yses, exotic species, cyanobacteria, and inpairnent
information on the front. The back page will include current year water quality data, historical trends and observations
and reconmmendati ons.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 187 Reports, Final

Lead Person: STEINER, SARA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Qutreach (Current)

One of the main objectives of VLAP is to educate the public about reponsible watershed and | ake managenment. VLAP produces and distributes
an annual new etter, individual |ake annual reports, and conducts educati onal prograns and wor kshops to educate the public.
10/01/1999 thru

STEI NER, SARA

Deliverable: 1 Annual Newsletter "The Sanpler”

Description: Publish an annual newsletter which is sent to each of the approsimately 190 | akes participating in VLAP. The newsletter
i ncl udes program information and provides articles about watershed managenent and water quality issues of speci al
interest to vol unteer nonitors.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Newsl etters

Lead Person: STEI NER, SARA

Del i verabl e: Annual Reports posted on the DES Wb Site

Description: After each of the |ake annual reports have been witten and sent out eah year (typically by the end of April) the reports
will be converted to pdf and will be psted on the VLAP website (ideally by the begi nning of June).

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 180 Wb Site Postings

Lead Person: STEINER, SARA

Del i ver abl e:  Annual Wor kshop

Description: Hold an annual workshops to educate and update training for volunteer nmonitors. A water quality sanpling refresher
course is conducted and two or three additional talks related to watershed managenent and water quality issues of special
interest to volunteer nonitors are presented.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kshops

Lead Person: STEINER, SARA

Del i ver abl e: Educati onal Progranms

Description: Provide, upon request, educational prograns related to water quality sanpling. Edcuational progranms are provided
t hroughout the state for elenentary, mddle school, and hi gh school students.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Qutreach Activities

Lead Person: STEINER, SARA
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Activity: Qutreach (Current)

Del i verabl e: Lake Associ ati on Meetings

Attend annual | ake association nmeetings to discuss VLAP water quality and provi de recommendati ons on managenent
activities in the watershed that may inprove water quality.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
STEI NER, SARA

Descri pti on:

Start/End Dates:
Lead Person:

Del i verabl e: VLAP Bl og

Devel op a VLAP Bl og, "Lake Reflections" for weekly updates fromthe VLAP Programto volunteers and others interested in
| ake water quality. The blog will serve not only as a conmuni cation tool with volunteers, but also as a forumfor
di scussi ons on | ake water quality issues with their peers.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 24 Post i ngs
STEI NER, SARA

Descri pti on:

Start/End Dates:
Lead Person:

VLAP Phot o Cont est

Hol d an annual VLAP Photo Contest for volunteers to submit
VLAP Wor kshop and post photos on the VLAP website.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
STEI NER, SARA

Del i ver abl e:

Descri pti on: | ake rel ated photos. Announce photo contest w nner at annual

Start/End Dat es:
Lead Person:

Cont est s

Del i verabl e: VLAP Traini ng Video

A vi deo docunenting the proper water quality sanpling techniques will be devel oped in coordination with the Lake Sunapee
Protective Association. The video will be distributed to volunteer nmonitors and be avail able on the web as a training
resource. It will serve to educate and train volunteers in |ieu of an annual biologist visit.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Vi deos

Lead Person: STEINER, SARA

Descri pti on:

Activity:
Descri ption:

Program Fundi ng (Current)

Since the passage and signing into law of HB 487 in June of 2005, VLAP is allowed to apoply for and accept gifts,
federal, municipal or pricate grants, or any other funds or incentives fromany sources for program purposes.
nom nate VLAP for any award or grant prograns that are applicable.

10/ 01/ 2005 thru
STEI NER, SARA

donati ons of noney,
One possibility is to

Start/End Dates:
Lead Person:

Del i verabl e: Award/ Grant Applications

Si nce the passage and signing into | aw of HB 487 in June of 2005, VLAP is allowed to apply for and accept gifts,
donati ons of nobney, federal, nunicipal or private grants, or any other funds or incentives fromany sources for
purposes. One possibility is to nom nate VLAP for any award or grant prograns that are applicable.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Applications, Gants

Descri pti on:
program

Start/End Dat es:

Lead Person:

STElI NER, SARA

Del i ver abl e:

Facilitate VLAP Fundi ng Workgroup

Start/End Dat es:

Lead Person:

Description: The group will consiste of DES personnel, volunteers and other interested stakeholders. The group will neet to discuss
vari ous ways of generating a sustainable funding source for VLAP.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kgr oups
Lead Person: STEINER, SARA
Del i verabl e: | npl ement Adopt-a-Lake Sponsorshi p Program
Description: HB 487 allows DES to apply for and accept gifts, donations of noney, federal, nunicipal or pricate grants, or any other

funds or incentives fromany sources for VLAP program purposes.
was devel oped.

10/01/2011 thru 09/30/2012
STEI NER, SARA

In 2009 the corporate sponsorship program Adopt - a- Lake

Qy/Unit: 1 Sponsor shi ps

Activity: Program Publicity (Current)

Descri ption:

One of the main objectives of VLAP is to increase the nunber of volunteers participating in VLAP and to increase the tenporal

and spati al
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Activity: Program Publicity (Current)

Start/End Dates:
Lead Person:

di stribution of waterbodies nonitored through VLAP. In order to eduicate the public about the existence of the VLAP and encourage
additional groups to participate in VLAP, DES issues press releases and subnits articles to various newsletters about the program

10/ 01/ 2002 thru
STEI NER, SARA

Del i verabl e: Published Articles

Description: The VLAP Coordinator will ask the editors of DES and non-DES rel ated newsletters to publish VLAP related articles
periodically. These articles will educate the public about VLAP and the inportance of volunteer |ake quality nonitoring.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Articles

Lead Person: STEI NER, SARA

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Quality Assurance (Current)

Al'l operations of the VLAP program adhere to the DES Quality Managenent Plan and also follows an EPA approved Quality Assurance Project
Plan. This ensures that all data collected and all results reported through VLAP are of docunmented quality and are representative.
11/01/2001 thru

STEI NER, SARA

Del i verabl e: Conpl ete Annual Quality Assurance System Program Sel f - Audi t

Description: This annual program assessnment sunmmarizes the successes, problens, and sol utions inplemented to correct problens that
occur each year.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Sel f - Assessnent s

Lead Person: STEINER, SARA

Del i verabl e: Review and Revise the Generic VLAP Quality Assurance Project Plan (QAPP)
Description: Review the VLAP QAPP annual |y and revise as necessary. Submit it EPA and nmjor revisions for a courtesy review and

approval .
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
Lead Person: STElINER, SARA
Activity: VLAP Sampling (Current)
Description: DES Biologists train volunteer noniors howto sanple to quality of |akes and their associated tributaries. Lake deep spots are typically

Start/End Dates:
Lead Person:

sanpl ed for conductivity, turbidity, pH acid neutralizing capacity, chlorophyll, total phosphrous, and transparency. Lake nearshore
areas and tributaries are typcially sanpled for conductivity, turbidity, pH, and total phosphorus. Some |akes and tributaries are also
sanpl ed for E. coli and chloride.

10/01/1999 thru

STEI NER, SARA

Del i verabl e: Annual Vol unteer Training and Sanpli ng

Description: A DES Biologist will sanple the approximately 80 |akes in VLAP once each summer with the volunteer nonitors and will
provide a refresher training for proper sanpling techniques. Volunteer nmonitors will be rated on their sanpling
performance. The Limmol ogy Center and Satellite |labs will provide sanpling equi prent and | aboratory capability to allow
the volunteer nonitors to sanple at other times during the summer on their own. During this sanpling, volunteers wl |
conplete a self-audit formto ensure they are follow ng the proper sanpling procedures.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 80 Site Visits

Lead Person: STElINER, SARA

Del i verabl e: VLAP Water Quality Sanple Results Generated

Description: The total nunmber of water quality results generated by VLAP. This nunber includes the nunber of sanple anal yses at teh
NHDES Li mmol ogy Center in Concord and the state chemistry lab. |In addition, this nunber includes the nunber of sanples
anal yzed at the VLAP satellite |abs (Col by Sawer Lake Sunapee Satellite lab in New London)

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15000 Analyses

Lead Person: STElINER, SARA
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Program VOLUNTEER RI VER ASSESSMENT PROGRAM RSA 483:38 (Current)

Description: VRAP supports watershed organi zations in their river nonitoring efforts. VRAP provides nonitoring training, equipnment |oans, and annual
reports on volunteer collected water quality data. Volunteers contrubute their time and effort to acconplish nonitoring goals devel oped
by NHDES and wat er shed organi zations, and occasionally secure funding for water quality analyses. VRAP relies on |ocal watershed
know edge and the proximity of volunteers to rivers and streanms statew de.

Start/End Dates: 01/02/1998 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Data Managerment (Current)
Description: Water quality data are collected by volunteers and subnmitted to DES for QA/ QC checks and incorporation into State water quality
assessnments. Data are sunmmarized and conpil ed for devel opnment of annual reports and/or status reports.
Start/End Dates: 10/01/2002 thru
Lead Person: WALSH, EDWARD
Del i verabl e: Process Datal ogger Datasets (FY12)
Description: Processgin includes depl oyment of datal oggers, post deployment QN QC of datal ogger and data, and inport into the EMD.

Start/End Dates:

I ncl udes mul ti paranet er datal ogger depl oynents and water tenperature |oggers.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 40 Data Sets

Lead Person: WALSH, EDWARD

Deliverable: QA/QC Program Self Audit (FY12)

Description: Prepare VRAP selfaudit, which includes but not limted to docunmentation of program objectives, QAPP inconsistancies, and

data limtations. Self-audit for FY 12 will be based on the data collected during the 2011 sanpling season.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Audi ts

Lead Person: WALSH, EDWARD

Del i verabl e: VRAP Water Quality Data to EMD (FY12)

Description: |nput data collected by all volunteer groups into EMD. A Record is equival ent of sanpling one station for one
paraneter. Final nuinber based on nunber of VRAP groups and sanpling plans devel oped by individual VRAP groups. All data
is Q¥QCd and checked against the VRAP QAPP to determ ne data usebal e for assessnent purposes.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 8500 Entries
Lead Person: WALSH, EDWARD
Activity: Program Management (Current)
Description: Tasks pertaining to the day to day nanagenent of the VRAP programincluding but not limted to comunication with the public, DES staff,

Start/End Dates:
Lead Person:

and ot her agenci es,
10/ 01/2002 thru
WALSH, EDWARD

VRAP reporting and devel opnent, webpage nai ntenance, neeting with the public and NHDES staff.

Start/End Dates:

Del i verabl e: Annual Eval uation from VRAP Vol unteers (FY12)

Descri pti on:
sanpl i ng season. Evaluation will be used to make further
vol unteers. Formw || be distributed after groups have had time to review the 2011 VRAP reports.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1 Eval uati ons

Lead Person: WALSH, EDWARD

Eval uation formto be distributed el ectronically to VRAP volunteers to obtain input on successes and failures of prior
i mprovenments to the program and respond to the needs of the

Start/End Dates:

Del i verabl e: Annual Review of SOPs (FY12)

In preparation for the 2012 sanpling season VRAP staff view all
| nprovermt and changes wi | |
addr essed.

10/01/ 2011 thru 09/30/2012
WALSH, EDWARD

Descri pti on:
be made to clairfy procedures for the volunteers and to insue that all

Qy/Unit: 1 Updat es

Lead Person:

SOPs and protocols used by volunteers and/or VRAP staff.
QAPP requirements are

Deliverable: Hre and Train Intern (FY12)

Descri pti on:

Start/End Dat es:
Lead Person:

Hire and train VRAP intern for 2012 sanpling season.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 1
WALSH, EDWARD

I nterns
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program VOLUNTEER RI VER ASSESSMENT PROGRAM RSA 483:38 (Current)
Activity: Program Management (Current)
Del i verabl e: Maintain VRAP Wb Site (FY12)
Description: Revise web site on a quarterly basis according to changes in VRAP scope, policies, support, funding opportunities,
vol unteer enrollnent and activities, etc.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Updat es
Lead Person: WALSH, EDWARD
Deliverabl e: QA Systens Program Sel f-Audit (FY12)
Description: Prepare VRAP self-audit for 2011 sanpling season, which includes, but not limted to, docunentation of program
obj ectives, QAPP inconsistencies, and data |limitations.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Audi ts
Lead Person: WALSH, EDWARD
Activity: Sanpling and Analysis (Current)
Description: Includes all aspects of supporting a water quality nonitoring program conducted by the general public throughout the State of New

Start/End Dates:
Lead Person:

Hanmpshire. Sanpling and anal ysis generally occurs fromlate spring through early fall, and includes, but is not linmted to: maintaining
vol unteer nonitoring schedul es, responding to volunteer needs and requests, nmmintaining equipnent, and conducting additional vol unteer
training sessions.

10/ 01/ 2002 thru
WALSH, EDWARD

Del i verabl e: Annual Equi prent | nventory and Mai nt enance (FY12)

Description: This includes inventory and inspection of equipnent and kits prior to distribution to VRAP groups, nainteance of
equi prent during sanpling season, changing of reagents and supplies in kit, and inspection of kits at the end of the
sanpl i ng season. Receive, inspect, and redistribute neters, as necessary, during the sanpling season. Mainetance and
i nspection based on manufacturs directions and VRAP QA QC procedures. Quanity of based on maintaining 12 VRAP kits.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 I nventories

Lead Person: WALSH, EDWARD

Del i verabl e: Equi prent Loans to VRAP G oups (FY12)

Description: Schedul e and coordi nate | oans of water quality nonitoring equi pment to acconbdate sanpling schedul es of participating
groups and others requesting equi pment. Nunber of |oans based on VRAP currently having 12 kits avail able for use by VRAP
groups. Individual kits may be used by nmore than one group.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Loans

Lead Person: WALSH, EDWARD

Del i verable: O der Supplies and Equi prent (FY12)

Description: Determ ne supply/equi pnent needs for water quality sanpling in conjunction with Anbient River Mnitoring Program and TMDL
Pr ogr am Nunber is based on placing an order quarterly and two extra during sanpling season.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Orders

Lead Person: WALSH, EDWARD

Del i verabl e: VRAP Groups - Sanpling and Anal ysis Plans and Laboratory Budgets (FY12)

Description: This reflects the estimated nunber of active VRAP groups for the 2012 sanpling season. Each group will be contacted by
VRAP staff regarding sanpling plans, |aboratory anal ysis needs, datal ogger requests, and other special needs. Unit
changed to reflect the nunmber of active VRAP groups.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 24 G oups

Lead Person: WALSH, EDWARD

Deliverable: VRAP Staff Site Visits/Field Audits (FY12)

Description: Site visits to investigate potential problens, , provide technical assistance, verify station |ocations, and provide
other misc. assistance. Audits of volunteers ensure appropriate sanple collection, equipnent use, and data docunentati on.
Nurmber of audits is based on projected nunmber of VRAP groups participating. |If tine is a constraint audits will be

targeted at new goups and those in need of specific help.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 24 Site Visits

Lead Person: WALSH, EDWARD
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Activity: Sanpling and Analysis (Current)

Deliverabl e: Water Quality Sanples Collected by VRAP Vol unteers (FY12)

Description: A neasurenent represnts a VRAP group neasuring a single paraneters. |ncludes both field nmeasurenents and | aboratory
anal ytes. Sanpling for 2011 season.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 8000 Measurenents
Lead Person: WALSH, EDWARD

Activity: Technical Assistance and Qutreach (Current)

Description: Provide assistance with public education to other agencies and organi zati ons, and participate in annual programs such as the NH
Envirothon. Distribute interpretive nmaterials for public education to schools, watershed organizations, concerned citizens, etc.
Exanpl es to include VRAP overview, water quality nonitoring guidance and data, and the inportance of water resources.
Start/End Dates: 10/01/2002 thru

Lead Person: WALSH, EDWARD

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Annual VRAP Newsl etter (FY12)

VRAP newl etter Streanlines to be drafted, proofed and distributed electronically and placed on the VRAP webpage. WII| be
done after 2011 sanpling season.

10/01/ 2011 thru 09/30/ 2012
WALSH, EDWARD

Qy/Unit: 1 Newsl etters

Del i ver abl e:
Descri ption:

Start/End Dates:
Lead Person:

Annual VRAP Water Quality Reports (FY12)

Prepare and distribute annual water quality reports for each VRAP group based on 2011 sanpling season. Reports provide
an overvi ew of VRAP, discussion of water quality parameters, sanmpling sites, interpretation of results relative to water
pol lution and NH surface water quality standards, and recommendations for future nonitoring or remediation. Based on
nunber of VRAP groups active and needing formal reports.

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 24 Reports, Final

WALSH, EDWARD

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Presentati ons (FY12)

Nunber of presentations given by VRAP staff. Presentations include but are not |limted to end of the year neeting with
VRAP groups, conference presentations, particpation in workgroups, and neetings with nuncipal and state entities. Nunber
reduced from 2010 to refl ect reduces staff tinme avail able.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 6 Present ati ons
WALSH, EDWARD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Publ i sh Annual Reports on VRAP Webpage (FY12)
Posting of annual VRAP reports on VRAP webpage. Quantity based on nunber of active VRAP groups during 2011

10/ 01/2011 thru 09/30/2012 Qy/Unit: 24 Web Site Postings
WALSH, EDWARD

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Techni cal Assitances - Datal/lnformation Requests (2011)

Process public or internal DES requests for information about VRAP and/or data/information derived from VRAP nonitoring
efforts. This includes witten, electronic and tel ephone respnses to requests. Nunber reduced from 2010 to reflect staff
limtations

10/ 01/ 2011 thru 09/30/ 2012
WALSH, EDWARD

Qy/Unit: 40 Assi st ances Provi ded

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Trai ni ng Sessions for Volunteers (FY12)

Conduct training sessions for volunteers in the proper use of equipnent, field sanpling procedures, field safety, and
data docunentation. Nunber reduced from 2010 to reflect staff time limtations

10/ 01/ 2011 thru 09/30/ 2012 Qy/Unit: 2 Trai ni ng Sessi ons

WALSH, EDWARD
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Di v/ Bur:

Program
Descri ption:

Start/End Dates:
Fundi ng:

WATER DI VI SI ON WATERSHED MANAGEMENT

WATER QUALI TY STANDARDS (Current)

Water quality standards determine the baseline quality that all surface waters of the State nust nmeet in order to protect their intended
uses. They are the yardstick for identifying where water quality violations exist and for determ ning the effectiveness of regulatory
pol lution control and prevention prograns. Federal regulations require States to review surface water qualtiy standards at |east once
every three years and to revise them as necessary. This programincludes the review, revision, developnent and interpretations of water
quality standards.

10/01/1999 thru PAUs: 03 04 02

State General [ | State Fees[ | Federal EPA[ | Federal Gher[ | Gants] |

Activity:

Descri ption:
Start/End Dates:
Lead Person:

604(b) Grant Adnministration (Current)

I ncl udes preparation of grant application and admi nistration
10/01/2009 thru

COVBTOCK, W GREGG

Del i verabl e: 604(b) Grant Application
Description: Preparation and annual submittal of 604(b) grant application to EPA

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 1 G ants

Lead Person: COMBTOCK, W GREGG

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Anti - degradation (Current)

Conti nue devel opnent of anit-degradation process through the WXSAC
10/ 01/ 2006 thru

DI ERS, THEODORE

Del i verabl e: Antidegradati on | nplenentation and Rul es Devel opnent

Description: Organi ze and provi de admi nistrative support to anti degradation inplementation and rul es devel opnment activities including
research, outreach, guidance, neeting preparation, and worki ng group support.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Assi st ances Provi ded

Lead Person: MCCARTHY, JILLIAN

Activity:
Descri ption:

Start/End Dates:
Lead Person:

| npl enent the Dissolved Oxygen Standard by fishery types for rivers and streans (Current)

EPA priority # 62, 106#10. Conplete a predictive nodel for full inplenentation of differential dissolved oxygen standards for cold water
fisheries within wadeabl e streans. Publish a report detailing the identification of areas statew de where the cold water fishery DO std.
is applied to wadeabl e streanms. Change WQ stds. to reflect streams expected to support coldwater fish.

10/ 01/ 2002 thru
NEI LS, DAVID

Del i verabl e: Mdify current WQ stds.

Description: Work with Fish and Gane to nodify 1703.06(c) (col dwater fish spawning area DO requirenents) to include all streams in
areas predicted to support coldwater fish species. END DATE EXTENDED THROUGH FFY2012

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Revi si ons

Lead Person: NEILS, DAVID

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Legi slation and Rules (Current)

This activity describes formal rul emaki ng proceedi ngs undertaken by DES after the technical review by the WISAC is conpl ete. Fornal
rul emaki ng for the water quality standards are not necessarily needed evey year. Therefore, there may be years without a deliverable for
this activity.

FY12 - no rul emaki ng antici pl at ed.
FY10 EPA P&C #85:

For FFY 07 this activity will focus on the readoption of surface water quality rules that sunset in fall 2007. Changes related to (1)
hardness, (2) flow based pernmits, (3) TP for | akes and (4) the use of the Biotic Ligand nodel will possibly be included in the re-
adopti on proposal

10/ 01/ 2006 thru

Vacant
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATER QUALI TY STANDARDS ( Current)

Activity: Nunmeric nutrient standards (Current)

Description: FY12 EPA P&C #80, 81. FY11l EPA P&C #95: "Work with EPA to facilitate adoption of numeric phosphorus and nitrogen criteria for
| akes/ ponds/ i npoundnents, rivers/streans, and estuaries at the earliest possible tine. (WQ 1la, 1b)"
FY10 EPA P&C # 86: FY09 EPA P&C # 84: FY08 EPA P&C # 82: 2007 PPA Priority # 69: "Continue to develop nutrient criteria in accordance
with the Nutrient Criteria Devel opment and Adoption Plan."

Start/End Dates: 10/01/2001 thru
Lead Person: DI ERS, THEODORE

Del i verabl e: Lake Nutrient Criteria - Rul emaki ng

Description: END DATE EXTENDED TO 9/30/13. FY12 EPA P&C #80, 81. FY11l EPA P&C #95: "Work with EPA to facilitate adopti on of numeric
phosphorus and nitrogen criteria for |akes/ponds/inpoundnents, rivers/streans, and estuaries at the earliest possible
time. (WQ 1la, 1b)"

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 1 Rul es
Lead Person: TROWBRI DGE, PHILIP
Deliverable: NutsStatus.1: M| estone Dates to EPA

Description: FY12 EPA P&C #80, 81: Provi de any necessary schedul e updates and a brief progress report to EPA for the devel oprment,
proposal and adoption of nuneric water quality standards for total phosphorus and total nitrogen for
| akes/ ponds/ i npoundnents; rivers/streans; and estuaries in New Hanpshire by December 2011. (WQ 1c) (WQ 1c)

Start/End Dates: 10/01/2011 thru 12/31/2011 Qy/Unit: 1 Updat es
Lead Person: COVSTOCK, W GREGG
Deliverable: River Nutrients - relation to aquatic life use

Description: END DATE EXTENDED: FY11 EPA P&C #95, Conplete field work related to EPA 104(b)3 grant to explore rel ati onshi p between
instream nutrient concentrations (N & P) and macroi nvertebrate index scores.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 25 Site Visits

Lead Person: NEILS, DAVID

Activity: Regional Meetings/Conferences - WX (Current)

Description: Participation in regional/ national meetings, calls, workgroups and conferences. Exanpl es include neetings and conference calls with
NEI WPCC WQS wor kgroup, the EPA Nutrient RTAG workgroup, ASW PCA conference calls, etc.

Start/End Dates: 10/01/2006 thru
Lead Person: COVSTOCK, W GREGG

Del i ver abl e: WQS: WQS Wér kgr oups

Description: Participation in the NEl WPCC WS Wor kgroup neetings and conference calls as well as EPA Nutrient RTAG wor kgroups. [ Note-
conference calls count as neetings].

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs
Lead Person: COWMBTOCK, W GREGG

Activity: Review, Revise, and Devel op Tenperature Standards for Aquatic Life Use support (Current)

Description: FY12 EPA P&C #78, FY11l EPA P&C #93, FY10 EPA P&C #84:
Revi ew, revise, and develop the Water Quality Standards for water tenperature to include nunmeric criteria for water tenperature events
that will result in adequate support for aquatic life. This activity addresses an EPA conment in the 2000 triennial review of water
qual ity standards.

Start/End Dates: 10/01/2006 thru
Lead Person: NEILS, DAVID

Deliverabl e: Collection and anal ysis of water tenperature data from wadeabl e streans

Description: END DATE EXTENDED: FY11 EPA P&C item #93; FY10 EPA suppl enental 106 nonitoring grant, Continue annual depl oynent and
retrieval of data |oggers into approximately 30 streanms / year. Anal yze existing data.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 30 Site Visits
Lead Person: NEILS, DAVID
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Program WATER QUALI TY STANDARDS ( Current)

Activity: Review, Revise, and Devel op Tenperature Standards for Aquatic Life Use support (Current)

Del i verabl e: Establish recommended nuneric tenperature criteria based on existing research

Description: END DATE EXTENDED: FY11 EPA P&C item 78, EPA suppl emental 106 nonitoring grant, Review existing |literature and devel oped
reconmended tenperature thresholds for internal and external review

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Drafts
Lead Person: NEILS, DAVID

Activity: Water Quality Standards Advisory Committee (Current)

Description: FY12 EPA P&C #79.
FY09 EPA P&C # 83: Direct the operation of the committee, providing adm nstrative support.
FY11 EPA P&C # 94: "Continue ongoi ng WX review, and adopt revisions as appropriate, including tenperature provisions as discussed
above. "
FY12 EPA P&C #79: "Continue ongoi ng WX review, and adopt revisions as appropriate, including tenperature provisions as discussed above."
Start/End Dates: 10/01/2001 thru

Lead Person: DI ERS, THEODORE

Del i verabl e: Devel op Water Quality Standards and Policy for WXSAC Revi ew

Description: Devel op policy proposals, hold subconmm ttee neetings, and provi de | ogistical support for WQSAC neetings to devel op water
qual ity standards and policy.
FY12 EPA P&C #79.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
Lead Person: TROABRI DGE, PHILIP

Deliverable: Lead study to revise classification systemin RSAs

Description: FY11l EPA F&C #94: "Continue ongoi ng WQS revi ew, and adopt revisions as appropriate, including tenperature provisions as
di scussed above." Provide direction and staff support to the WXSAC for neetings related to revising the classification
systemin NH state | aw

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 12 Meet i ngs
Lead Person: DI ERS, THEODORE

Activity: Y: Technical Assistance - WX (Current)

Description: Technical assistance regarding water quality standards that isn't already covered under any other programs. |ncludes education and
outreach and WQS presentations.
Start/End Dates: 10/01/2006 thru

Lead Person: COVBTOCK, W GCREGG

Del i verabl e: WQS - Provide Technical Assistance
Description: Provide technical assistance for issues related to water quality standards.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Assi st ances Provi ded
Lead Person: COVBTOCK, W GREGG
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED ASSI STANCE SECTI ON EDUCATI ON AND QUTREACH (Current)
Description: To provide outreach to the public regarding watershed assi stance prograns inlcuding follow ng guidelines indicated in the "319 Education

and Qutreach Plan". Efforts focus on public awareness of Nonpoint Source Pollution, its effects and what can be done and the 319 G ant
Programin NH.
Start/End Dates: 06/01/2001 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[X] Federal CQther [X] Gants[ ]

Activity: 319 Grants CQuteach (Current)
Description: Provide outreach and promotion relating to 319 grant projects
Start/End Dates: 10/01/2001 thru
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Coordi nate roundtabl e and tour of 319 projects

Description: Coordinate and facilitate roundtabl e workshop and tour of selected 319 sites for past, present, and future grantees, EPA
319 rel ated staff, and appropriate DES staff.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kshops
Lead Person: MCM LLAN, BARBARA

Deliverable: Meet with potential 319 Coastal grant recipients
Description: Provide assistance with the devel opnent of 319 project proposals

Start/End Dates: 09/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
Lead Person: SOULE, SALLY

Deliverable: Pronmbte 319 Grants RFP through press rel eases, workshop, websites, or display

Description: Taking advantage of at |east three marketing methods to pronote the rel ease of the yearly Watershed Assistance 319 grants
RFP.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Pronotional |tens
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Provide press rel eases, presentations, websites, and display materials for selected grant projects

Description: Using newsletters, blogs etc., and other press create press rel eases and pronoter selected grants and include grant
projects in presentations -

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Pronotional Itens
Lead Person: MCM LLAN, BARBARA

Activity: Community Based Social Marketing (Current)
Description: Work with stakehol ders and DES outreach staff to execute community based social marketing techniques in watershed outreach prograns.
Start/End Dates: 06/30/2006 thru
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Pronpte Dover Dog Waste Project with other organizations

Description: Work with NH Coastal Programto pronote the pil ot aspect of the Dover Dog Waste Project with other entities that m ght be
able to use the information

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pronotional Itens
Lead Person: MCM LLAN, BARBARA

Activity: NH Estuaries Project Public Qutreach and Education Team (POET) (Current)

Description: Attend quarterly meetings and participate in projects to assist NHEP with inplenentation of their outreach and ed projects on their
managenent pl an.
Start/End Dates: 06/30/2006 thru

Lead Person: MCM LLAN, BARBARA

Del i verabl e: Assist with projects for NHEP
Description: Assist with outreach related projects, conferences, or workshops, or trainings

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Proj ects
Lead Person: MCM LLAN, BARBARA
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Program WATERSHED ASSI STANCE SECTI ON EDUCATI ON AND QUTREACH (Current)

Activity: NH Estuaries Project Public Qutreach and Education Team (POET) (Current)

Del i verabl e: Attend biannual or quarterly NHEP POET neeti ngs
Description: Go to planning neetings and assist with feedback and techni cal assistance and coordinate with 319 program projects.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs
Lead Person: MCM LLAN, BARBARA

Activity: NROC - Qutreach to Coastal Communities on Natural Resource-Based Planning (Current)

Description: Wrking collaboratively with the NH Estuary Program UNH Cooperative Extension, NH Coastal Program G eat Bay National Esturary Research
Reserve, the Regional Planning Conmi ssions, and others to provide education and technical assistance to communities in the Seacoast
wat ershed on natural resource based planning to better manage growth and protect inportant natural resources.

Start/End Dates: 07/07/2003 thru
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Attend NROC Quarterly neetings and additional project planning neetings

Description: Attend NROC Quarterly neetings and participate in addtional NROC planni ng neetings. Coordinate efforts with 319
progr ans.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
Lead Person: MCM LLAN, BARBARA

Del i verabl e: CQutreach Wrkshop
Description: Presenting Qutreach workshop to NROC communities

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Wor kshops
Lead Person: MCM LLAN, BARBARA

Deliverable: Participating in Community Meetings and Wrkshops

Description: Attend and participate in community meetings, presentations, and workshops as representative of participating NROC
organi zati on.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs
Lead Person: MCM LLAN, BARBARA

Activity: Storm Water Phase || Education and Assistance Program (Current)

Description: Wrk with EPA/UNH DOT/ ot hers in devel ping and inpl ementing a conprehensive educational and assistance program pronoting EPA's Storm ater
Phase Il Requirenents
Start/End Dates: 10/01/2001 thru

Lead Person: MCM LLAN, BARBARA

Del i verabl e: Continue to update Phase || website
Description: As nore information beconmes avail able, continue to update Federal Stormmater Phase Il NH website
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Updat es

Lead Person: MCM LLAN, BARBARA

Del i ver abl e: Document municipalities' stormwvater needs for EPA Stormwater Needs Assessment

Descri ption: Docunment specific dollar ampunts fromidentified nodel nunicipalities to meet EPA required docunmentation for
extrapol ation for stormvater needs eligible under the EPA Stormvat er Needs Assessment for SRF funds.

Start/End Dates: 10/01/2009 thru 09/30/2012 Qy/Unit: 6 Muni ci palities
Lead Person: MCM LLAN, BARBARA
Deliverable: Participate in Phase Il regional neetings
Description: Attend and act as liason for DES at the 3 Phase || regional neetings
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Meet i ngs

Lead Person: MCM LLAN, BARBARA
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WATERSHED MANAGEMENT

Activity: Storm Water

Phase || Education and Assistance Program (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Wrk with EPA to identfy nodel to docunment statew de Stormwater Needs Assessnent for SRF
Wrk with EPA to identify nodel to extrapol ate statew de Stormmvater Needs numbers for 2012 Needs Assesment

10/ 01/ 2009 thru 09/30/2012 Qy/Unit: 1 Model s
MCM LLAN, BARBARA

Descri ption:

Activity: Technical Assistance (Current)
Provi de outreach assi stance and gui dance on nonpoi nt source control measures.

Start/End Dates: 10/01/2006 thru

Lead Person:

MCM LLAN, BARBARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Mai ntai n NH Wat ershed Protecti on and Restoration Forum Bl og

Working with Sally Soule, add posts to and update information on the NH Watershed Protecti on and Restoration Forum Bl og.
Moni tor and accept conmments.

10/ 01/ 2011 thru 09/30/2012
MCM LLAN, BARBARA

Qy/Unit: 10 Updat es

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Moni t or and update the Watershed Assi stance Program Webpage
Quarterly check and update of the webpage and add new i nfornmation as needed

10/ 01/2011 thru 09/30/2012 Qy/Unit: 4 Checks
MCM LLAN, BARBARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Promote "Low | npact Devel opnment for Honeowners: Do-1t-Yourself Stormater Managenent."

Wrk with Jillian to identify and inplenent pronotional itens for her "Low | npact Devel opment for Homeowners: Do-lt-
Your sel f Stormwat er Managenent?. Using newsletters, mailings, website, conferences, workshops, and outsi de watershed
organi zations, pronote the BMP Gui de.

10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 2
MCM LLAN, BARBARA

Pronotional Itens

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de NEIWPCC with technical assistance for the Regional Voluntary Turf Fertilizer Initiative

Participate in conference calls and neetings and provide fol |l owp assistance and NH coordi nati on for the NEIWPCC Regi onal
Vol untary Fertilizer Initiative in New England states and NY.

05/01/2011 thru 09/30/2012 Qy/Unit: 5 Meet i ngs
MCM LLAN, BARBARA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de outreach and educati on techni cal assistance to watershed organi zati ons

Usi ng Conmuni ty Based Soci al Marketing,the EPA "Getting in Step" guide, Water Wbrds that Work, or other methods, provide
wat er shed rel ated organi zati ons and/ or conmunities with assistance in putting together their outreach and education pl ans
or projects.

10/01/2011 thru 09/30/2012
MCM LLAN, BARBARA

Qy/Unit: 3 Assi st ances Provi ded
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Di v/ Bur :

Program
Descri ption:

Start/End Dates:

WATER DI VI SI ON WATERSHED MANAGEMENT

WATERSHED DATA MANAGEMENT ( Current)

Devel opment of EMD, shellfish, conplaints, beach, SADB, grants, contacts, pools, & boat inspection databases. Responsible for EPA
required reporting (beach notification & nmonitoring and WQX). Provide @S and custoni zed query and report services to bureau.

12/15/1999 thru PAUs: 03 04 02

Funding: State General [ | State Fees| | Federal EPA[ | Federal OQther|[ | Gants[ ]
Activity: Conprehensive water quality database. (Current)
Description: Water quality nonitoring data is currently stored in nunerous spreadsheets and databases in various formats. In order to use this data

Start/End Dates:
Lead Person:

nore effectively, it needs to be in one format and in one application.
03/01/2001 thru
SOULE, DEBORAH

Del i verabl e: Create personalized queries and reports for staff and public.
Description: Using Cognos, create queries and reports to suit the data needs of the staff and the public.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Reports, Final

Lead Person: TITUS, MELAN E

Del i verabl e: Mbvi ng Li ol ogy Logi n Dat abase into the ENMD

Description: END DATE EXTENDED FROM 12/31/2011, 12/31/2010, 09/30/2009, 05/31/2008. This project entails devel oping a business plan
and nodul e within the Environnental Mnitoring Database (EMD) to emulate the current Mcrosoft Access Limol ogy Login
Dat abase. This will elimnate duplication of data and various data inportation issues.

Start/End Dates: 01/30/2006 thru 12/31/2012 Qy/Unit: 1 Dat abases

Lead Person: SOULE, DEBORAH

Deliverabl e: Prepare and inport various datasets into the EMD.

Description: Prepare and inport various vol unteer and outsi de agency datasets into the EMD. G oups to include Green Muntain
Conservation Group, Souhegan WAt ershed Association and others to be deterenined. Al so includes the review and approval of
upl oads to the EMD via the web by site renediati on and ot her consultants.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets

Lead Person: TITUS, MELAN E

Deliverable: QA QC and inport of data into EMD

Description: Data nmust be continuously reviewed and QN QCd as well as enhanced to neet energing data standards and exchanges. Al so
the data nust be QA QCd before incorporation into the Suppl emental Assessment Database and before upload to the Water
Quality Exchange (WQX) - the replacenent to STORET.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Data Sets

Lead Person: TITUS, MELAN E

Deliverable: Subnmit data via the WOX
Description: Submit physical/chemni cal/biological data to WX

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Dat a

Lead Person: SOULE, DEBORAH

Del i verabl e: Update EMD OneSt op.
Description: Update the current EMD OneStop data retrieval process to be nore user friendly, quicker, nore reliable, and with nore

options.
Start/End Dates: 09/01/2010 thru 09/30/2012 Qy/Unit: 1 Appl i cati ons
Lead Person: SOULE, DEBORAH
Activity: Document Managenment System (Current)
Description: Devel op a docunment nmanagenment systemthat will keep track of reports, photos, correspondence, etc. and be able to relate docunents to
parts of the EMD where appropriate. This project will also entail developing a simlar systemfor the Drinking Water and G oundwat er
Bureau but they will have their own filter and docunents will relate to their public water supply database where applicable.

Start/End Dat es:
Lead Person:

11/01/ 2007 thru
SCOULE, DEBORAH
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED DATA MANAGEMENT (Current)

Activity: Document Managenent System (Current)

Del i verabl e: | npl enment docunent library.

avail abl e. Project taken over by DolT in fall of 2010.

Proj ect taken over by Dol T in 11/2010.
Start/End Dates: 07/01/2009 thru 09/30/2012 Qy/Unit: 1 Dat a Managenent Systens
Lead Person: SOULE, DEBORAH

Descripti on: END DATE EXTENDED FROM 09/30/10 - Find the resources to get the library forms built, test them pilot data entry with the
staff, develop data entry business rules, and roll out library to public once a sufficient amount of records are

Activity: G'S devel opnent. (Current)
Description: Creating and maintai ning coverages, applications, netadata, etc. in support of bureau activities.
Start/End Dates: 12/01/2000 thru
Lead Person: SVENDSEN, KRI STEN

Del i verabl e: Devel op and deliver training semnars for DES staff on G S technol ogi es

Creation for GS Data, and Working with Map Tenpl at es.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Semi nar s
Lead Person: SVENDSEN, KRI STEN

Description: An assessnent will be nade to determ ne what types of training will be nost useful to staff and training sessions will be
devel oped based on staff needs. |deas for sem nars include: Cetting Started with S, Mgration to ArcMap 10, Mt adata

Deliverable: Distribution of DES GS Tools for ESRI ArcMapl0

wi || be updated for use in ArcMap 10.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Tool s
Lead Person: SVENDSEN, KRI STEN

Description: A GS customtool bar was created for ArcMap 9 to facilitate map generation by sinplifying conmon A S tasks. These tools

Del i verabl e: Metadata Generation

t he Wat er shed Bur eau.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 G S Cover ages
Lead Person: SVENDSEN, KRI STEN

Description: Metadata for geospatial data will be created according to accepted protocols for GS datasets devel oped and mai ntai ned by

Del i verabl e: Provide S support to Watershed Progranms

geospati al data analysis, GS file updates, and other A S support as needed.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Staff Assisted
Lead Person: SVENDSEN, KRI STEN

Description: Provide support for a variety of staff G S needs, including technical support with GS software, map generati on,

Del i verabl e: Update map tenplates for ESRI ArcMap 10

associ ated instructions will be updated for use in Arciap 10.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Files
Lead Person: SVENDSEN, KRI STEN

Description: Mp tenplates were created and sanctioned by the G S OneStop Conmittee for use with ArcMap 9. These tenpl ates and the

Activity: @l f of Maine Ccean Data Partnership (GMXDP) (Current)

Description: NHDES is a partner in this partnership and is a nenber of the executive conmmittee. This activity includes participating in partnership,

techni cal, and executive comittee nmeetings to create a centralized portal for Qulf of Miine data. Al so,
protocols to share NHDES estuary and ocean data with the partnership using agreed upon protocols.

Start/End Dates: 07/08/ 2004 thru
Lead Person: SOULE, DEBORAH

it includes the devel opment of

Page 250 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED DATA MANAGEMENT (Current)
Activity: @l f of Miine Ccean Data Partnership (GoMXDP) (Current)
Del i verabl e 2009 ODP Col | aborative Grant - Devel op web application to di scover geospatial data.
Description: END DATE EXTENDED FROM 12/31/2011, 03/31/2011. Goal 4 - Participate in web application testing and revi ew.
Start/End Dates: 01/01/2011 thru 06/30/2012 Qy/Unit: 1 Web Sites
Lead Person: SOULE, DEBORAH
Del i verabl e: 2009 ODP Col | aborative Grant - Final project docunents.
Descripti on: END DATE EXTENDED FROM 12/31/2011, 06/30/2011. Goal 6 - Participate in project wap calls and activities such as project
cookbooks.
Start/End Dates: 04/01/2011 thru 06/30/2012 Qy/Unit: 1 Docunent s
Lead Person: SOULE, DEBORAH
Activity: IT Project Prioritization Project (Current)
Description: Assist with developing a process to prioritize IT projects based upon set criteria, available IT resources, and other aspects.

Start/End Dates:
Lead Person:

09/01/2010 thru
SOULE, DEBORAH

Del i verabl e: Assist with devel opment and inpl enentati on of the process.

Description: Attend planni ng/ devel opnent, kai zens, and other related nmeetings. Devel op policies and procedures in conjunction with
other staff on how process is expected to work. Act as task |ead for developing an I T idea project tracking system Act
as inplenmentati on manager and task |ead for several itenms in task 3 inplenentation plan.

Start/End Dates: 09/01/2010 thru 12/31/2012 Qy/Unit: 1 Processes

Lead Person: SOULE, DEBORAH

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Program Admi ni stration (Current)

This entails work done to nanage grants, budgets and workplans relating to data managenent. Al so include personnel managemnent.
08/ 08/2006 thru

SOULE, DEBORAH

Del i verabl e: General administration of grant, budgets, workplans, personnel etc. for Data Managenent

Description: This entails general administration of grants, budgets and workplans for Data Managenment. It al so includes personnel
reviews and other related adm nistrative tasks to run a program

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Pr ogr ans

Lead Person: SOULE, DEBORAH

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Techni cal Assistance (Current)

This activity includes work such as: software training and technical assistance (except for the EMD), routine updates to databases (such
as the Contacts DB), software/hardware purchasing, interfacing with OT on data managenent issues, special |IT projects such as FTP
devel opment and web pilot projects, conputer inventories, and other simlar non-programspecific work.

08/ 08/ 2006 thru
SOULE, DEBORAH

Del i verabl e: Contacts Dat abase Updates Additions and Mi nt enance
Description: Data managenent activites, Updating data, Keeping data current, data output,

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 6 Updat es

Lead Person: LIVINGSTON, ROBERT

Del i ver abl e: General database updates, hardware/software purchases, tech assistance etc.

Description: This deliverable |unps together all the non EVMD specific data managenment activities performed by data managenment staff.
This includes technical assistance, training (including GS), hardware/software purchases, updating conputer inventories,
working with O T for FTP access, etc.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Activities

Lead Person: SOULE, DEBORAH

Activity:

Wat ershed Assistance Grants and GRTS dat abase (Current)
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED DATA MANAGEMENT (Current)

Activity: Watershed Assistance Grants and GRTS database (Current)

Description: Grants in the database include 319 Base, 319 Incremental, 604(b), REPP, and possibly others.
GRTS is EPAs database that DES is required to populate with grant project information.
Start/End Dates: 06/01/2001 thru

Lead Person: MARCOUX, JEFFREY

Deliverable: G ant Projects Entered into GRTS

Description: 2012 PPA Priority 94. Wrk with grantees and project managers to obtian nodelling results and/or other data necessary to
quantify pollutant |oads and | oad reductions resulting fromprojecs. Enter all 319 Increnental and Base dollars and
mandatory data el enents into GRTS on an ongoing basis and verify final data for use by EPA on or before February 15th.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Percent
Lead Person: MARCOUX, JEFFREY

Del i verabl e: Mai ntai n Dat abase

Description: 2012 PPA Priority 90. "Continue to use the Nonpoint Source Program and Grants Cuidelines for States and Territories to
identify eligible activities, programpriorities and reporting requirenents. "
Mai ntai n and Update WAS grants database (identify and store data for reporting requirements).
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 100 Percent

Lead Person: MARCOUX, JEFFREY
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED | NVESTI GATI ONS (Current)

Description: Investigations in watersheds using bacterial and chem cal sanpling along with various pollution source identification techniques to find
and elimnate pollution sources.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[X] Federal OQher|[ | Gants[ ]

Activity: Coastal pollution identification surveys (Current)
Description: Field investigations to identify pollution sources at final discharge points in specific watersheds
Start/End Dates: 10/01/2001 thru
Lead Person: LIVINGSTON, ROBERT

Del i verabl e: Provide Assitance to Local entities to Create and Train their owm Illicit discharge |Investigations
Description: Create and provide a process to help local enities train personel and create an ongoing | ocal programto find, nonitor
and renmove illicit discharges.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Towns

Lead Person: LIVINGSTON, ROBERT

Activity: Conplaint |Investigations (Current)
Description: Field and office investigations of Nonpoint source pollution conplaints State wi de, including shellfish programfollowp investigations
Start/End Dates: 10/01/2001 thru
Lead Person: LIVINGSTON, ROBERT

Del i verabl e New Conpl ai nts investi gated

Description: Snow dunpi ng and mi scel | aneous NPS conpl ai nts are occassionally investigated by Watershed Assistance Section staff.
Activities will be reported on the Water Quality Section conpl ai nt database and/or referred to the appropriate DES
enf orcement personnel .

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 12 Conpl ai nt s
Lead Person: LIVINGSTON, ROBERT

Del i verabl e: Shellfish program foll owp investigations

Description: The Shellfish programfinds bacterial WQ violations in shellfish waters, they forward the WQ viol ati on for investigation
to find the source of pollution, Watershed surveys and sanpling are conducted to find the source along with working with
muni ciple officials to track down and elim nate the sources.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Conpl ai nt s
Lead Person: LIVINGSTON, ROBERT

Page 253 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED MANAGEMENT ADM NI STRATI ON (Current)
Description: Watershed Managenent Bureau activities that are not specific to a particular program
Start/End Dates: 05/09/2001 thru PAUs: 03 04 02
Funding: State General [ | State Fees| | Federal EPA[ | Federal Cther[ | Gants[ |
Activity: @l f of Miine Council Working Goup Participation (Current)
Description: General activities associated with DES representation on the Gulf of Mine Council Working G oup, including neeting participation,

Start/End Dates:
Lead Person:

coordi nation with Council staff, budget admi nistration
06/01/2001 thru
DI ERS, THEODORE

Deliverabl e: Attend Working group and other Gulf of Mine council neeting
Description: Attend working group and other Gulf of Maine Council events.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Meet i ngs

Lead Person: COUTURE, STEVEN

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Legi slation and Rules (Current)

Wrk on legislation and rules that is not programspecific or includes multiple prograns
08/01/2008 thru
DI ERS, THEODORE

Deliverable: Salt Applicator Certification |egislation

Description: In the 2010 session, the legislature referred HB 1676, requiring certiification for private salt applicators, for interim
study. The sponsor, Rep. Margaret Crisler, plans on resubmtting the bill in 2011 if reelected. Provide technical

support and |l egislative testinony on the salt certificaiton bill.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Test i moni es

Lead Person: WLLIAMS, ERIC

Deliverable: Water quality related | egislation

Description: Track and provi de comments to water quality related |legislation in the 2012 session. Provide comments on testinony to

Wat er Division director and comm ssi oner.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Test i noni es

Lead Person: DI ERS, THEOCDORE

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Measures Tracki ng and Reporting System (MIRS) (Current)

This activity oversees the devel opnent and utilization of the MIRS for the Water Division. Includes assistance in devel opi ng annual work

pl ans, reports and troubl eshooting problens
05/01/2001 thru
WASKI N, WVENDY

Del i verabl e: Provi de Techni cal Assistance to WD Users

Description: Function as the Database Administrator for the Division. Populate tables, troubleshoot, provide training

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Assi st ances Provi ded

Lead Person: WASKIN, WENDY

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

NERACOCS Partici pation (Current)

Staff activities related to participation in boards, conmttees, etc. in support of the Northeast Regi onal
Ccean (bserving Systens ( NERACOOS)
08/01/2008 thru

DI ERS, THEODORE

Associ ation of Coastal and

Del i verabl e: Attend NERACOCS neeti ngs
Description: Participate in NERACOOS neetings to help guide future activities.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: DI ERS, THEOCDORE

Activity:
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Activity: Professional Devel opment (Current)
Description: Staff are encouraged to present papers at professional neetings, to participate in Certified Public Manager and Certified Public

Start/End Dates:
Lead Person:

Supervisor training, and to pursue degrees and courses relevant to their work.
10/ 01/2001 thru

DI ERS, THEODORE

Start/End Dat es:

Del i ver abl e: Prof essi onal

Descri pti on:

devel opnent goal s
In all enpl oyee eval uati ons for 2012, professional

10/ 01/ 2011 thru 09/ 30/ 2012 Qy/Unit: 20
Lead Person: DI ERS, THEODORE

Eval uati ons

devel opment goals will

be identified.

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Program Admi ni stration (Current)
Adnmini strative and organi zational tasks that are not programspecific.
06/01/2001 thru

DI ERS, THEODORE

Del i ver abl e:
Descri pti on:

Budgets and financial s

Track and provide accurate financial reporting and status to Water

Di vi sion Director

as needed.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Budget s
Lead Person: DIERS, THECDORE
Del i ver abl e: Bureau Meetings
Description: Conduct bureau neetings on a quarterly basis
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs
Lead Person: DIERS, THEOCDORE
Del i verabl e: Section Staff Meetings
Description: Track number of section neetings held each quarter.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 50 Meet i ngs

Lead Person: MARCOUX, JEFFREY

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Assistance (Current)
Bur eau-w de technical assistance,
10/01/2001 thru

MCM LLAN, BARBARA

education, and outreach that

is not programspecific.

Start/End Dat es:

Del i verabl e: Respond to Inquiries
Respond to inquiries relating to Water Quality issues
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 10 Responses

Lead Person: MCM LLAN, BARBARA

Descri pti on:

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Techni cal Training Staff (Current)

Activities related to training staff --
08/01/2006 thru
Vacant

ON HOLD FOR 2012

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Time Allocation (Current)

Activities related to the tracking and reporting of time spent
10/ 01/ 2002 thru

WASKI N, VENDY

on specific outputs in the work plan.
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Activity: Time Allocation (Current)

Deliverable: Run quarterly reports, add site codes

Description: Run time allocation reports to track time spent on various prograns. Add site codes upon request. Provide all staff
reports to Eric

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Reports, Final
Lead Person: WASKIN, VENDY
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WATER DI VI SI ON
WATERSHED PROTECTI ON ( Current)

and fi nanci al

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

assistance to individuals, nmunicipalities, and organizations to prevent pollution in waterbodies and keep them

from becomi ng i npaired.

10/ 01/ 1999

thru

PAUs: 03 04 02

Start/End Dates:
Lead Person:

Funding: State General [ | State Fees| | Federal EPA[X] Federal OQher|[ | Gants[ ]
Activity: 319 Base Grant Best Managenent Practice follow up and tracking (Current)
Description: Conplete office and field work associated with tracking and reporting on the post inplenentation phases of BMPs constructed through

projects funded by the Watershed Assistance Section's 319 "Base" G ants.

07/ 01/ 2009

thru
MARCOUX, JEFFREY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

BMP tracking data activities

2012 PPA Priority 93 and 94 (as related to tracking performance and reporting results of 319 grant projects).
file updates, filel/report research, grantee foll ow up contact,
tracki ng worKk.

10/01/2011 thru 09/30/2012
MARCOUX, JEFFREY

Conpl et e
and BWP tracki ng dat abase nmi ntenance as related to BW

Qy/Unit: 100 Per cent

Del i ver abl e:

BWMP tracking site visits

Start/End Dates:
Lead Person:

Description: 2012 PPA Priority 93 and 94 (as related to tracking performance and reporting results of 319 grant projects). Travel to
conpl eted BWP i npl enentation sites and conplete site inspections and data collection to be used in the post
i mpl enent ation tracki ng of constructed BMPs
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 15 Site Visits
Lead Person: MARCOUX, JEFFREY
Activity: 319 Grant program administration (Current)
Description: Award 319 grants for nonpoint source local intiatives projects. Continue to manage active grant projects fromprior years. Track

progress of projects through the Watershed Assistance Grants Database.

10/ 01/ 2001

thru
WLLIAVS, ERIC

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Accounti ng Revi ew
Revi ew and reconcil e expense reports for account 7602A.

10/01/ 2011 thru 09/30/2012 Qy/Unit: 6
WASKI N, VEENDY

Quarterly then nonthly for |ast quarter of SFY

Revi ews

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Award Grants

2012 PPA Priority 90. Proposals for new projects received in Novenber.

in January. Contracts drafted and awarded in spring.
10/01/2011 thru 09/30/2012 Qy/Unit: 5 G ants
MARCOUX, JEFFREY

Proposal s eval uated and fundi ng deci si ons made

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

B- 09- CT- 02 Phase |1

Serve as DES Section 319 Project Manager for the Ammpnosuc FEH study and geonorphic anal ysis project.
payment requests, attend neetings, review docunents, and respond to requests for technical assistance.

06/ 03/2009 thru 12/31/2011 Qy/Unit: 1 Assessnent s
LANDRY, STEPHEN

Assessnent of Ammonoosuc River & Fl oodpl ai n Conservation
Process invoi ces,

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

B- 10- M 03 | npl enent ati on of the Newfound Lake WAtershed Myt Pl an Phase |

Oversee inplenmentati on of the Newfound Lake WAt ershed Managerment Plan - Phase |.
and direct efforts to designate Newfound Lake as a High Quality Water of Speci al

05/ 26/ 2010 thru 12/31/2012 Qy/Unit: 1 Reports, Final
LANDRY, STEPHEN

Participate in the steering committee
Si gni fi cance

Page 257 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED PROTECTI ON (Current)

Activity: 319 Grant program adninistration (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

B-11-S-01 OSSI PEE WATERSHED PLAN - PHASE 1 ALTERNATI VES ANALYSI S

G VEN THE LARGE SI ZE OF TH S WATERSHED, AND THE MULTI PLE TYPES AND LOCATI ONS OF NON- PO NT SOURCE POLLUTION, TH S STUDY
WLL FOCUS ON MORE CLEARLY UNDERSTANDI NG POTENTI AL POLLUTI ON SOQURCES AND SETTI NG PRI ORI TIES FOR ACTION. IN 2011, GVMCG
W LL ANALYZE WATER QUALI TY DATA AND LOADI NG MODEL NEEDS BY SUB- WATERSHED AND DEVELOP A WATERSHED NMANAGEMENT PRI ORI Tl ES
PLAN FOR THE OSSI PEE WATERSHED. THE OUTCOVE W LL PROVI DE LOCAL PLANNERS AND ALL STAKEHOLDERS W TH A PRI ORI TY- BASED,
COORDI NATED APPROACH AND PREFERRED SEQUENCE W TH WHI CH TO DEVELOP A FULL WATERSHED MANAGEMENT PLAN THAT WLL LEAD TO
PROTECTI ON OF THE RESOURCE.

10/ 01/ 2011 thru 12/31/2012
MARCOUX, JEFFREY

Qy/Unit: 19 Tasks

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Cl ose out base 319 projects/contracts

2012 PPA Priority 90 and 94 (as related to reporting requirenments and GRTS entry)

Track the grant expiration dates for each Base grant, notifying grantees four nmonths in advance that their grant
agreenents are due to expire. Properly close out expired grants by making sure that all deliverabl es have been

submi tted, including proper natch docunentation and el ectronic copies of all deliverables, and that the grants database
is updated. Forward particularly outstanding products to Barb for potential devel opment as web site success stories.
Catal og final reports in hard copy and in el ectronic.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 5 Contracts
MARCOUX, JEFFREY

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

Create annual 319 Report

2010 PPA Priority #138. Utilizing information fromgrants database, success stories, investigations and other sources,
reports will be created for submittal to EPA and grant recipients as well as availability to the public.

10/ 01/2011 thru 03/31/2012 Qy/Unit: 1 Reports, Final
WASKI N, VEENDY

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

| ssue RFP

FY12 P&C #86. Request for
deci si ons made in January.

10/ 01/ 2011 thru 09/30/2012
WLLIAMS, ERIC

proposal s issued |ate summer. Proposals recei ved Novenber.
Contracts drafted and awarded in spring.

Qy/Unit: 1 RFPs (Requests for

Proposal s eval uated and fundi ng

Pr oposal s)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Manage Section 319 Base Grants for HQAM in Merrimck Watershed

Provi de technical and administrative support for grant recipients in the Merrimack Watershed that recevie HQNfundi ng
through Section 319. The Lakes Regi on Pl anni ng Conmi ssion received funding to devel op a wat ershed- based managenent pl an
for the Center Harbor subwatershed by 2014.

10/ 01/ 2010 thru 12/31/2014 Qy/Unit: 1
LANDRY, STEPHEN

Pl ans

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Provi de Qutreach and Educaiton Assistance to 319 Base and Restoration Grantees

Respond to 319 Base and Restoration Grantees for assistance with Qutreach and Educati on conponents of their
t hrough neetings, phone calls, e-nmils, products, networking etc.

10/ 01/ 2007 thru Qy/Unit:

MCM LLAN, BARBARA

proj ects

Activity: 319 grant assistance (Current)
Descri ption:
Start/End Dat es:

Lead Person:

Provi de assitance to grantees conducting watershed surveys,
10/ 01/2009 thru
LI VI NGSTON, ROBERT

phot o docunentation, fish shocking and BMP nonitoring

sanpl i ng,

Del i verabl e: Provide assitance to grantees conducting watershed surveys and nonitoring
Conducti ng surveys, sanpling, Fi sh Shocki ng,
10/ 01/2011 thru 09/30/2012 Sur veys

LI VI NGSTON, ROBERT

Descri pti on:

Start/End Dat es:
Lead Person:

phot o docunent ati on,
Qy/Unit: 5

BMP noni toring

Page 258 of 280




Report run on:January 31, 2012 NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED PROTECTI ON (Current)
Activity: Attend regional and national NPS neetings. (Current)

Descri ption:
Start/End Dates:
Lead Person:

Attend the annual NEIWPCC NPS neeting. Attend national NPS neetings as schedul ed, typically every other year.
10/ 01/ 2010 thru
W LLIAMS, ERIC

Del i verabl e: Attend Annual NEIWPCC NPS Meeti ng
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: WLLIAMS, ERIC

Del i verabl e: Attend nati onal EPA/ State NPS neeting.
Description: This neeting is not schedul ed on a regular basis, but typically occurs every other year. EPA requires attendance at this

neeti ng.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs
Lead Person: WLLIAMS, ERI C
Activity: Coastal Watershed Protection Plans (Current)
Descri ption: Encourage and assist NGOs, nunicipalities and regional planning conm ssions to devel op and i npl enent wat ershed protection plans

Start/End Dat es:
Lead Person:

10/ 01/ 2007 thru
SOULE, SALLY

Del i verable: B-10-C-01 Inplenment the Sal non Falls Headwaters Plan - Phase |

Description: DES will work with the AWM to inplement BWPs recommended in the plan for 5 high quality water |akes including: Lovell
Lake, Horn Pond, G eat East Lake and Lake |vanhoe. The plan will also include WIlson Lake, which is |located in Maine and
will be assisted by Mine DEP.

Start/End Dates: 01/01/2010 thru 12/31/2012 Qy/Unit: 30 BWPs (Best Managenent Practices)

Lead Person: SOULE, SALLY

Deliverable: B-11-C-04: |nplenent the M ddl e Exeter Geonorphic Assessnment -- Rowel|l Road | nprovnents

Description: Stabilize river bank (buffer planting, bank amendments, public access stabilization), address stornwater nanagment needs
& control runoff, provide outreach to local residents. |Inprove geonorphic & habitat conditions in an identified high
quality reach.

Start/End Dates: 05/30/2011 thru 12/31/2013 Qy/Unit: 5 BMPs (Best Managenent Practices)

Lead Person: SOULE, SALLY

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Partici pate on the NRCS State Technical Committee (Current)

The State Technical Conmittee is a statutory conmittee directed by the NRCS State Conseravtionist and is intended to provide input for
federal natural resource cost-share progranms. Meetings are held at the call of the State Conservationist
10/ 01/2001 thru

WLLIAVS, ERIC

Deliverable: Attend State Technical Conmittee Meetings

Description: 2009 PPA Priority #90. The primary decision making charge of the conmittee is to determine EQ P fundi ng all ocations.
This information will be passed on to relevant DES staff. State Technical Conmittee neetings are held at the call of the
state NRCS director on an as needed basis.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Meet i ngs

Lead Person: WLLIAVMS, ERIC

Activity:
Descri ption:

Start/End Dates:

Provi de Guidance and Techni cal Assistance on Stornwater and BMPs (Current)

The Watershed Assistance section will provide guidance and techni cal assistance to other DES prograns, organizations outside of DES,

muni ci palities, and the general public as requested related to stormmvater and BMPs. Exanples include assistance to to the Water Quality
Section, the Alteration of Terrain Program nunicipalities, and the regulated community on stormmater BMPs for projects involving

i mpaired waters or outstanding resource waters to achieve required pollutant |oads to conply with the NH Antidegradation Provisions (Env-
W) 1708). Additional assistance may include outreach and training on DES stormater guidance and | oadi ng nodel s, and general stormater
education, including presentations to mnunicipal staff or workshops.

10/01/2004 thru
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED PROTECTI ON (Current)

Activity: Provide Guidance and Techni cal Assistance on Stormmater and BMPs (Current)
Lead Person: MCCARTHY, JILLIAN

Del i verabl e: Provi de DES Gui dance and Techni cal Assi stance on Stormwater BMPs

Description: Provide recomendati ons to DES rel ated progranms and projects, including the Water Quality Section and the Alteration of
Terrain Program on stormmvater BMPs for projects to achieve required pollutant |oads.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Recommendat i ons/ Suggest i ons
Lead Person: MCCARTHY, JILLI AN

Del i verabl e: Provide External Qutreach and Techni cal Assistance and Stornwater
Description: Provide recommendati ons and gui dance to organi zati ons outsi de of DES, nunicipalities, and the general public on
st ormvat er and st ormaat er managenent .
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 2 Recommendat i ons/ Suggest i ons
Lead Person: MCCARTHY, JILLIAN

Del i verabl e: Stormwat er Homeowner Gui de and Residential Loadi ng Model Training/ Qutreach

Description: Provide outreach on the New Hanpshire Honeowner's Guide to Stormwater Managenent and training on using the New Hanpshire
Resi denti al Loading Mddel. Solicit and respond to interest in training. Wirk with internal DES prograns and organi zations
outside of DES to make others aware of the availability of these tools and to increase their use.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 Qutreach Activities
Lead Person: MCCARTHY, JILLI AN

Activity: Quality Assurance 319 Base Program (Current)

Description: Al 319 projects using or generating environnental data must develop a quality assurance project plan (QAPP) or a site specific project
pl an (SSPP), depending on the project type. Al QA docunents nust be revi ewed, managed, and tracked in accordance with the DES Quality
Assurance Program and the federal requirenents for section 319 funds.
Start/End Dates: 10/01/2010 thru

Lead Person: MCCARTHY, JILLIAN

Del i ver abl e: Conpl ete Base Annual Quality Assurance System Sel f - Audit
Description: Conplete audit form and nmeno

Start/End Dates: 01/01/2012 thru 03/31/2012 Qy/Unit: 1 Sel f - Assessnent s
Lead Person: MCCARTHY, JILLI AN

Del i verabl e: Provi de QAPP gui dance and oversi ght

Description: Oversee QAPP preparati on and approval for grant projects that will involve collecting environmental data. Provide QAPP-
witing support for grantees, review QAPP drafts, and submit drafts to EPA for approval. Deliverable is a QAPP draft to
EPA. There is no set nunber of projects that will require a QAPP, the nunber could be zero in any given year.

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
Lead Person: MCCARTHY, JILLIAN

Activity: Stormwater Coordination (Current)

Description: The Stormwater Coordi nator acts as a |iaison between DES prograns as well as between DES, EPA, and ot her non-governnental organizations
to provide better conmunication pathways and to allow for greater collaboration on stormvater-related activities and projects. The
St or mvat er Coordi nator provi des technical assistance and outreach to state, federal, and | ocal governnents, and other organizations
i ncludi ng the general public on stormwvater-related activities and projects.
Start/End Dates: 10/01/2008 thru

Lead Person: MCCARTHY, JILLIAN

Del i verabl e: Coordi nate Stormwater Activities

Description: Devel op and mai ntai n conmuni cati on pat hways and nechani snms for internal and external stormmater rel ated prograns,
projects, and staff to coordinate activities, staff effort, and expertise within the Water Division and outside partners.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Tool s

Lead Person: MCCARTHY, JILLIAN
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED PROTECTI ON (Current)

Activity: Stormwater Coordination (Current)

Deliverable: Stormmater Uility Qutreach

Description: END DATE EXTENDED FROM OLD DATE: Determ ne the outreach needs of municipal governments on the formati on and operation of
stormvater utilities as enabled by HB 1581 - WIIl be using final reports fromthe grant projects.

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Pl ans
Lead Person: MCM LLAN, BARBARA

Activity: Stormmater Utility Feasibility Studies and | nplenmentation (Current)
Description: Work with nunicipalities to conduct stormwvater utility feasibility studies and inplenentation of stormmater utilities
Start/End Dates: 07/01/2009 thru
Lead Person: MCM LLAN, BARBARA

Del i ver abl e: Execute grant agreenent with Dover to conplete stormmvater feasibility study
Description: Manage 319 grant project for Dover stormmvater feasibility study

Start/End Dates: 07/01/2009 thru 12/30/2012 Qy/Unit: 1 St udi es
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Execute grant agreement with Nashua to conplete stormivater feasibily study
Description: Manage 319 grant project for Nashua stormmvater feasibility study

Start/End Dates: 07/01/2009 thru 12/30/2012 Qy/Unit: 1 St udi es
Lead Person: MCCARTHY, JILLI AN

Del i verabl e: Execute grant agreement with Portsnouth to conplete stormmvate feasibility study
Description: Manage 319 grant project for Dover stormvater feasibility study

Start/End Dates: 12/31/2009 thru 09/30/2012 Qy/Unit: 1 St udi es
Lead Person: MCM LLAN, BARBARA

Del i verabl e: Provi de Techni cal Assistance to Manchester stormmvater utility feasibility study

Description: Worrk with the city of Manchester to manage 319 grant fuding project to assist with outreach and educati on and for
i npl enenting a stormwvater utility and troubl e shooting conplaints once utility is inplenented

Start/End Dates: 07/01/2009 thru 12/30/2012 Qy/Unit: 6 Assi st ances Provi ded
Lead Person: MCCARTHY, JILLI AN
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Di v/ Bur:
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Descri ption:

Start/End Dates:
Fundi ng:

run on:January 31, 2012

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATER DI VI SI ON WATERSHED MANAGEMENT

WATERSHED RESTORATI ON (Current)

Techni cal and financial assistance to individuals, municipalities,
wat er qual ity standards and support designated uses.

10/01/1999 thru PAUs: 03 04 02
State General [ | State Fees[ | Federal EPA[X]

and organi zations to address inpaired water bodies such that they neet

Federal Other[ | Gants[ |

Activity:
Descri ption:

Start/End Dates:
Lead Person:

319 Restoration Grant Best Managenent Practice follow up and tracking (Current)

Conpl ete office and field work associated with tracking and reporting on the post
Wat ershed Assistance Section's 319 "Restoration" grants.
07/01/2009 thru

MARCQOUX, JEFFREY

i mpl enent ati on phases of BMPs funded through the

Start/End Dates:

Del i verabl e: BMP tracking data activities (Restoration)

2012 EPA Priority 93, 94, and 97 as related to tracking performance and reporting 319 project
structural and non-structural BMPs and wat ershed projects that continue or enhance successful
Complete file updates, file/report research, grantee foll ow up contacts,
related to BWP tracki ng work.
10/ 01/ 2011 thru 09/30/2012

MARCOUX, JEFFREY

Descri pti on: i mpl enent ati ons of
water quality restorations.

and BWP tracki ng dat abase mai nt enance as

Qy/Unit: 100 Per cent

Lead Person:

Start/End Dat es:

Del i ver abl e:
Descri pti on:

BWP tracking site visits (Restoration)

2012 EPA Priority 93, 94, and 97 as related to tracking performance and reporting of 319 project inplenetations of
structural and non-structural BMPs and wat ershed projects that continue or enhance successful water quality restorations.
Travel to conpleted BWP inplenmentation sites and conplete site inspections and data collection to be used in the post

i npl enent ati on phase of tracking constructed BMPs.
10/ 01/ 2011 thru 09/30/2012 Qy/Unit: 15

Lead Person: MARCOUX, JEFFREY

Site Visits

Activity:

Descri ption:
Start/End Dates:
Lead Person:

319 grant asssitance (Current)

Provi de assistance to grantess conducting watershed surveys and nonitoring
10/ 01/ 2010 thru

LI VI NGSTON, ROBERT

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Devel op Coastal WAtershed Restoration Plans (Current)

Encour age and assi st NGOs, nunicipalities and regional planning conm ssions to devel op watershed restoration plans for inpaired waters
usi ng the EPA watershed-based pl ans key elenments. MAY NOT HAVE A DELI VERABLE EACH YEAR
10/ 01/ 2006 thru

SQULE, SALLY

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Devel op Merrimack Watershed Restoration Plans (Current)

The Merrimack Watershed Supervisor works closely with stakehol der groups, watershed associations,
conceptual i ze, scope out and draft watershed managment plan project proposals for
the planning and inplenmentation process to ensure success.

01/01/2005 thru

LANDRY, STEPHEN

muni ci palities and NGO s to
possi bl e 319 funding. Cuidance is provided throughout

Activity:
Descri ption:

Start/End Dat es:
Lead Person:

I npl ement Coastal Watershed Restoration Plans (Current)

Two conprehensi ve wat er shed-based restoration plans have been conpleted in the coastal
based plans el ements. DES will
10/ 01/ 2006 thru

SOULE, SALLY

wat er shed in accordance with the EPA watershed-
assist with the inplenentation of the plan actions through cost-share grants and technical assistance.
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED RESTORATI ON (Current)

Activity: Inplement Coastal Watershed Restoration Plans (Current)

Del i verabl e: Provi de Techni cal Assistance to ESRLAC for |nplenentation of Exeter River Plan

Description: Review plan recomendati ons and inpel mentati on status annually, identify potential inplenmentation projects including
potential partners and fundi ng sources. Assist ESRLAC i n devel opi ng project proposals. Track plan inplenentation status
usi ng WAS wat ershed plan tracking form

Start/End Dates: 09/30/2011 thru 09/30/2012 Qy/Unit: 3 Meet i ngs
Lead Person: SOULE, SALLY

Deliverabl e: R-05-C-14 Pet Waste Qutreach - Reducing Pet Waste in Seacoast Towns
Description: Reduce bacteria |oading from"hot spot" areas identified in previous MST study; conduct outreach activities.

Start/End Dates: 09/30/2010 thru 12/31/2011 Qy/Unit: 2 Mat eri al s
Lead Person: SOULE, SALLY

Deliverable: R-06-C-09 Exeter River Great Dam Feasibility Study
Description: This project inplenents recormendations in the Exeter River geonorphic assessnment. Project #:

Start/End Dates: 10/01/2010 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: SOULE, SALLY

Deliverable: R-09-C-04 |nplenent the Watershed Restoration Plan for Hodgson Brook -- Coakely Road BMPs

Description: In 2004, the Hodgson Brook LAC produced the Watershed Restoration Plan for Hodgson Brook along with Mnitoring and
I npl ementation plans. DES is assisting with the inplenmentation through cost-share grants and technical assistance. END
DATE EXTENDED FROM 9/ 30/ 2009

Start/End Dates: 07/01/2009 thru 12/30/2011 Qy/Unit: 5 BMPs (Best Managenent Practices)
Lead Person: SOULE, SALLY

Deliverable: R-09-C-05 | npl enent the Cohceco R ver Watershed Plan -- Phase | WI | ow Brook

Description: |n 2006, the Cocheco River Watershed Coalition produced the Watershed Restoration Plan for the Cocheco River. DES wll
assist with the inplenentaiton of the plan actions through cost-share grants and technical assistance. END DATE EXTENDED
TO 09/ 30/ 2011

Start/End Dates: 10/01/2009 thru 12/30/2011 Qy/Unit: 9 BMPs (Best Managenent Practices)
Lead Person: SOULE, SALLY

Deliverable: R-11-C-02 Inplenent the Berry Brook Watershed Restoration Plan - Phase 2

Description: Work with the city of Dover to inplement recomendations in the plan including BWs, nei ghborhood outreach, and ot her
st or mvat er management prograns.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 5 BMPs (Best Managenent Practices)
Lead Person: SOULE, SALLY

Deliverable: R-11-C-04 |nplenent Cocheco River Watershed Plan - Phase || WIIow Brook

Description: Design and inplement BWMPs to reduce pollutant |oading, stormwater volume & EIC in the WI I ow Brook watershed. Track EIC &
pol l utant | oad reducti ons. Conduct outreach to nei ghborhood residents. Partner with Rochester DPW UNHSC, and Habitat for
Humani ty.
Start/End Dates: 05/30/2011 thru 12/30/2013 Qy/Unit: 3 BWMPs (Best Management Practices)
Lead Person: SOULE, SALLY

Activity: Inplenent Connecticut R ver Watershed Restoration Plans (Current)
Description: Includes work associated with i nplenmentation of restoration plans in the Connecticut R ver Watershed.
Start/End Dates: 10/01/2007 thru
Lead Person: WLLIAMS, ERIC
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2011 - 09/30/2012)

WATERSHED MANAGEMENT

Program WATERSHED RESTORATI ON (Current)

Activity:

| npl enent Connecticut River Watershed Restoration Plans (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

R-10-CT-08 - Nash Stream Wat ershed Restoration Plan | npl enentationt:
Trout Unlimted will restore 3 perenni al

Phase |1

stream crossings and 3 niles of mminstem channel on Nash Streamthat have been

i npai red by human nodification. The goal is to restore fish migration and geonorphic integrity to Nash Stream and
tributaries.
01/01/2010 thru 12/31/2013 Qy/Unit: 4 Restorati ons

LANDRY, STEPHEN

Activity:

Descri ption:
Start/End Dates:
Lead Person:

I npl ement Merrimack River Watershed Restoration Plans (Current)

I ncl udes work associated with inplenmentation of
thru

10/ 01/ 2007

restoration plans in the Merrinmack R ver Watershed.

LANDRY, STEPHEN

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

R-08-M 04 -
CEl and Penni chuck Corporation are inplenenting Phase |
wat er shed.

01/01/2008 thru 12/31/2011
LANDRY, STEPHEN

Road
BMPs at the Tinker

I npl ement Penni chuck Phase | Restoration Plan for Tinker

Road priority site within the Penni chuck Brook

Qy/Unit: 1 Restorati ons

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

R-10-M 02 - Inplenent MI|ford Dam Renpval Feasibility Studies

The Town of MIford and a variety of project partners are conpleting dam renoval
McLane danms that each have inpaired i npoundnents on the Souhegan River.
01/01/2010 thru 12/31/2012 Qy/Unit: 1 St udi es

LANDRY, STEPHEN

feasibility studies for the Gol dnan and

Del i ver abl e:
Descri ption:

R-10- M 06 - |nplenent the Furnace Brook WAtershed Restoration Plan - Phase 1

Based upon the TMDL and watershed restoration plan created by FB Environnmental for Furnace Brook, this Phase 1
i npl enentation project will focus upon inplenentation of stornwater BMPs and the devel opnent of a septic system
managenent plan for the bacteria inpaired watershed.

Start/End Dat es:

Lead Person:

Start/End Dates: 01/01/2010 thru 12/31/2012 Qy/Unit: 1 Rest orati ons
Lead Person: LANDRY, STEPHEN
Deliverable: R 11-M 01l - |nplement McQuesten Brook Watershed Restoration Plan Project
Description: The NH Rivers Council partnered with NH Fish & Game and received a Section 319 grant to devel op a watershed restoration
pl an for McQuesten Brook in Manchester/Bedford, NH The watershed restoration plan will incorporate pollutant |oad

reduction nodel s and geonor phol ogy- based assessments.
10/ 01/2010 thru 12/31/2013 Qy/Unit: 1 Pl ans
LANDRY, STEPHEN

Activity:
Descri ption:

Start/End Dates:
Lead Person:

I npl ement chloride TMDLs in 4 inpaired watersheds in the 1-93 corridor

In 2007 DES conpleted draft chloride TMDLs in four watersheds in the 1-93 corridor:
North Tributary to Canobie Lake.

i mpl enent ati on
10/ 01/ 2008
W LLIAMS, ERIC

(Current)

Beaver Brook, Policy Brook, Dinsnore Brook, and the
Wi le we are awaiting EPA approval of the TMDLs, a Salt Reduction Wrk Goup has been forned to devel op
plans to bring the inpaired waters into conpliance with water quality standards.

thru 09/ 30/ 2016

Del i ver abl e:
Descri ption:

Start/End Dates:

Lead Person:

Awar d muni ci pal

Round 3 of the municipal grants will nmake $800, 000 avail abl e through DOT for salt reduction in the four corridor towns.
Provi de assisance to the four corridor towns (Derry, Londonderry, Salem and W ndhan) to devel op fundabl e grant
applications. Proposals are due in June 2012 with the Steering Committee naki ng fundi ng decisions by 9/30/2012.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 4 G ants
W LLIAMS, ERIC

grants
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Activity:

I npl enent chloride TMDLs in 4 inpaired watersheds in the 1-93 corridor

(Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Coordi nate Pre- and Post- Wnter Meetings with State Police and DOT

The 1-93 Executive Steering Conmittee, made up of the conmissioners of Safety, Transportation, and Environnental

Servi ces, and senior agency staff, devel oped a joint mssion statement and work plan regardi ng wi nter mai ntenance and
hi ghway safety. Regular neetings are held to review progress on the work plan and nmake changes as needed.

10/ 01/2011 thru 09/30/2012 Qy/Unit: 2 Meet i ngs

WLLIAMS, ERIC

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Local

Restoration Grants (Current)

I npl ement BMPs to restore inpaired waterbodies.

10/ 01/ 2001

thru
W LLI AMS, ERIC

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Accounti ng Revi ew
Run reports and rectify with Accounting records.

10/01/2011 thru 09/30/2012 Qy/Unit: 6
WASKI N, VEENDY

Quarterly and than nonthly |ast quarter of SFY.
Revi ews

Del i ver abl e:
Descri pti on:

Award 319 Restoration Grants

2012 PPA Priority 90. Award avail able grant funds to sel ected watershed restoration grants. RFPs are typically issued

Descri pti on:

Start/End Dat es:

Lead Person:

inthe fall. Follow ng selection of grant awards by the review teamor the WAtershed Assistance Supervisor, execute
grant agreements with successful applicants.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 3 Contracts
Lead Person: MARCOUX, JEFFREY
Del i verable: Cl ose out 319 increnmental contracts

2012 PPA Priority 94 and 96 (for reporting and GRTS tracking) Track the grant expiration dates for each restoration
grant, notifying grantees four nonths in advance that their grant agreements are due to expire. Properly close out
expired grants by making sure that all deliverabl es have been submtted, including proper match docunentati on and
electronic copies of all deliverables, and that the grants database is updated. Forward particul arly outstandi ng
products to Barb for potential devel opnent as web site success stories. Catalog final reports in hard copy and
electronic form

10/ 01/ 2011 thru 09/30/2012
MARCOUX, JEFFREY

Qy/Unit: 5 Contracts

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

R-11-M 03 Nutt Pond Watershed Restoration Project -

2012 PPA priority 93 and 95. This project represents the second inplenentation phase of the conpleted Wat ershed
Restoration Plan for the Nutt Pond Watershed. This phase of the project will continue to inplement BWs to further
i mprove water quality.

10/ 01/ 2011 thru 12/31/2013
MARCOUX, JEFFREY

| npl enent ati on Phase 2

Qy/Unit: 25 Tasks

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Wrk with DES Water Quailty Section to Document Restoration of |npaired Waters

2012 EPA PPA nunber 88, 89, 93 and 97 (for Success Stories on de-listings to EPA). Suport DES Project Managers in their
effort to ensure that 319 project information is related to DES Water Quality staff, and that the data provided is

ri gorous enough to justify renpval of inpaired waterbody segnents. Use data to devel op 319 restoration project Success
Stories for submttal to EPA
10/ 01/ 2011 thru 09/30/2012

MARCOUX, JEFFREY

Qy/Unit: 2 Del i sti ngs

Activity:
Descri ption:

Participate in the Coastal
The Partnership will

strategic,
publi c;

sci ence-based restoration priorities and action plans;
share information,
i mpl enent Partnershi p workplans and priority projects;
provi de technical

Partnership to Restore New Hanpshire's Estuaries (Current)

undert ake col |l aborative actions to assess current conditions and establish restoration targets and goal s;
nmake the case for restoration to decision-nakers and the general

peer review of restoration project desings; support efforts to seek funding to
idenitiify, develop, and/or endorse specific restoration projects; inplenment and
and track restoration projects and progress toward goals. The Partnership will

devl eop

i deas, and | essons; foster

assi stance to restoration projects;
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Activity: Participate in the Coastal Partnership to Restore New Hampshire's Estuaries (Current)
convene at |east once per year to share information, update progress, and provide input to Partnershi workplans and priorities.

Start/End Dates: 10/01/2007 thru

Lead Person: SOULE, SALLY

Deliverable: Participate in Partnership

Description: FY12 EPA P&C #87. Attend neetings, pronpte coordination, assist with projects & group functions
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 4 Meet i ngs

Lead Person: SOULE, SALLY

Activity: Participate in the Salnon Falls Collaborative (Current)
Descri ption:
Start/End Dates: 10/01/2011 thru
Lead Person: SOULE, SALLY

Activity: Quality Assurance 319 Restoration Program (Current)

Description: (formerly "Annual Quality Assurance System Program Sel f-Audit") Al 319 projects using or generating environmental data nust develop a
quality assurance project plan (QAPP) or a site specific project plan (SSPP), depending on the project type. Al QA documents must be
revi ewed, managed, and tracked in accordance with the DES Quality Assurance Program and the federal requirements for section 319 funds.

Start/End Dates: 11/01/2005 thru
Lead Person: MCCARTHY, JILLIAN

Del i verabl e: Provi de QAPP gui dance and oversi ght (restoration)

Description: Oversee QAPP preparation and approval for grant projects that will involve collecting environnental data. Provide QAPP-
witing support for grantees, review QAPP drafts, and submit drafts to EPA for approval. Deliverable is a QAPP draft to
EPA. There is no set nunber of projects that will require a QAPP, the nunber could be zero in any given year.
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)

Lead Person: MCCARTHY, JILLI AN

Activity: Section 319 Incremental Work Plan and G ant Application (Current)

Description: The incremental 319 funds are awarded outside of the PPG A work plan and grant application nust be submitted to EPA. The established
funding cycle is to submt the grant application in the sutmmer for a Septenber award.

Start/End Dates: 10/01/2001 thru
Lead Person: WLLIAMS, ERIC

Del i verabl e: Prepare federal grant applications and anendnents
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Applications, Gants
Lead Person: WASKIN, VENDY
Activity: State Revolving Fund -- Loans for Stormwater Infrastructure (Current)

Description: For the first time, the SRF program made stormvater projects eligible for loan funds. As part of the stinulus package, 7 applications
totalling $2 million were approved in 2009. This work plan itementails managing the projects through to approval of the |oan agreenents
by G&C.
Start/End Dates: 10/01/2009 thru
Lead Person: WLLIAMS, ERIC

Del i verabl e: Techni cal Assistance Preconstruction, Contracts, Conctruction Mnitoring, conpletion confirmation

Description: Attend project Precontruction neetings, Bid openings and final bids, Contract signing, Onsite nonitoring of construction,
Change Order cooridantion of contract and conpletion confirmation

Start/End Dates: 10/01/2011 thru 12/31/2011 Qy/Unit: 6 Site Visits
Lead Person: LIVINGSTON, ROBERT
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Activity: State Revolving Fund --

Loans for Stormmater Infrastructure (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Techni cal Assistance for NPS SRF Loan Applications

Make muni ci palities and wat ershed organi zati ons aware that stormwater projects are now eligible for assistance through
the SRF | oan program Provide technical assistance to the SRF programin reviewi ng and adm ni stering NPS SRF | oan
appl i cations.

10/ 01/ 2011 thru 09/30/2012
WLLIAMS, ERIC

Qy/Unit: 5 Loans

Activity:
Descri ption:

Start/End Dates:
Lead Person:

Stream & River

Mor phol ogy Restoration Projects in Merrinmck and Connecticut Basins (Current)

Identify inmpaired or threatened reaches of streams and rivers and work with stakehol der groups to conpl ete stream norphol ogy data

col l ection,
07/ 01/ 2003

generate desi gns and i npl ement geonophol ogy based restoration projects at these sites in the Merrimack R ver
thru

basi n.

LANDRY, STEPHEN

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

Bl ack Brook Restoration Project - GOMC Protocols |nplenentation

This work continues from R-06-M 02 that included the removal of the Maxwell Pond Dam on Bl ack Brook in Manchester and
resulted in the restoration of fish passage and natural flow regines through a previously inpaired inpoundnent. GOMC
protocol s have been inplenented in the project area to document baseline conditions pre-damrenoval and to document post-
dam renoval stream evol ution, biological, chemical, and physical responses to damrenoval. Results will continue to

nmoni tor the positive inpacts of this EPA Success Story on Black Brook and the aquatic and terrestrial conmunities within
it.

01/01/2011 thru 12/31/2014
LANDRY, STEPHEN

Qy/Unit: 1 Rest orati ons

Del i ver abl e:
Descri pti on:

Manage Nash Stream Restoration Project

2007 PPA Priority 77. Trout Unlimted was awarded a 319 Restoration project for inplenmentati on of hydronodification
restoration activities in the Nash Streamcorridor. The project will restore several tributaries to non-inpaired status.

Descri pti on:

Start/End Dates:

Lead Person:

Start/End Dates: 11/29/2006 thru 12/31/2011 Qy/Unit: 1 Reports, Final
Lead Person: LANDRY, STEPHEN
Deliverable: R-07-CT-01 Manage Lower Mhawk River Restoration Project with CRIC

The CRIJC was awarded a 319 Restroration grant to inplenment geonorphol ogi cal -based restoration practices in the Lower
Mohawk River and along the main stemof the CT River within the project area. These neasures will restore a self
mai nt ai ni ng channel and seek equilibriumw thin the system

10/ 01/ 2007 thru 12/31/2011 Qy/Unit: 1 Rest orati ons
LANDRY, STEPHEN

Del i ver abl e:
Descri pti on:

Start/End Dates:

Lead Person:

R-07- M 06 Manage Baker River Design & Permitting Project - Warren, NH

The Town of Warren was awarded a 319 Restoration grant to inplenent geonorphol ogy-based restorati on techni ques al ong the
Baker River between the Studi o Road and Bi xby Road Bridges. The scope of work will generate construction ready designs
and permts.

10/01/ 2010 thru 12/31/2012
LANDRY, STEPHEN

Qy/Unit: 1 Permits | ssued

Del i ver abl e:
Descri pti on:

Start/End Dat es:

Lead Person:

R- 10- CT- 08 Manage Nash Stream Restoration Project - Phase | |nplenentation

Trout Unlimted received a 319 grant to continue the inplenentati on of geonorphol ogy- based restoration techni ques
t hroughout the Nash Stream watershed. This phase of work will focus upon addition replacenents of culverts on
tributaries and installation of |arge woody naterial .

09/22/2010 thru 12/31/2012 Qy/Unit: 1 Rest orati ons
LANDRY, STEPHEN
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Activity: Stream & River

Mor phol ogy Restoration Projects in Merrinmack and Connecticut Basins (Current)

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

Suncook River - Infrastructure Protection, FEH and Geophysical Assessnent

DES and DOS are the | ead agencies on efforts to protect critical infrastructure (Route 4 and Bl ack Hall Road
Bri dges/ stream crossi ngs) and public safety within the Suncook River corridor inpacted by the 2006 avul sion in the Town
of Epsom DES nmnagenent on this project involves direction of the design and pernmitting for grade control, geophysical

surveys, and conpletion of FEH studies. |nvolvenent will also extend to participation on the Staff, Community, and
Wor ki ng Teanms manged by t he CNHRPC.
10/ 01/ 2011 thru 12/31/2014 Qy/Unit: 1 Rest orati ons

LANDRY, STEPHEN
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SHORELAND PROTECTI ON PROGRAM ( Cur rent)

The shorel and program has been incorporated into the Wetlands Bureau.
Shorel and as defined by RSA-483-B which includes a 250 ft.
tidal rivers,
requests in addition to education and outreach activities.

07/01/1994 thru PAUs: 03 02

State General [ | State Fees[X] Federal EPA[ | Federal Qher[ | Gants] |

The wetl ands program now regul at es
di stance fromthe reference line(high water el evation) on all
streans, ponds and | akes.Bureau activities include conpliance investigations and the eval uation of

tidal

activities in the Protected
and non-
variance and wai ver

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Enf orcement (Current)

10/01/1999 thru
MAGOON, LI NDA

Nunber

Formal enforcenent actions include adm nistrative orders,
referrals to the Department of Justice

Del i ver abl e: of formal enforcenent actions taken

Descri pti on: noti ce of proposed fines,

adm ni strative fines by consent,

and

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 10 Activities
Lead Person: MAGOON, LI NDA
Del i verabl e: Nunber of new shorel and conpl ai nts recei ved
Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Conpl ai nt s

Lead Person: MAGOON, LI NDA

Del i verabl e: Number of sites restored or returned to conpliance under RSA 483-B

Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 20 Sites
Lead Person: MAGOON, LI NDA
Activity: Legislation and Rul emaking (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: TILTON, MARY ANN
Activity: Qutreach and Education (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru
Lead Person: AUBE, JASON
Activity: Permtting (Current)
Descri ption:
Start/End Dates: 10/01/2004 thru
Lead Person: FORST, DARLENE
Del i verabl e: APPLI CATI ONS REVI EVEED
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 800 Applications
Lead Person: FORST, DARLENE
Del i verabl e: PBN s PROCESSED
Descri pti on:
Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 500 Noti fi cati ons

Lead Person: FORST, DARLENE
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VETLANDS PROGRAM ( Cur rent )

The Wetl ands Bureau regul ates dredge, fill, and construction of structures in or adjacent to surface waters, wetlands, sand dunes, and in
areas wWithin 100 feet of the highest observable tideline. Bureau activities include pernmitting, outreach, and conpliance in accordance
with the authority of RSA 482-A. The Bureau has worked closely with the US Arny Corps of Engineers, and since 1992 nearly all permits
i ssued by the bureau have becone Federal USC Title 33, Chapter 26, Section 1344 (CWA 404) permits under the Corps' NH State Programmtic

General Pernmit.
Start/End Dates: 07/01/1967 thru PAUs: 03 05 00
Fundi ng: State General State Fees[X] Federal EPA[X] Federal O her Gants] |
Activity: Data Managenent (Current)

Descri ption:
Start/End Dates:
Lead Person:

10/01/1999 thru
CRYSTALL, SANDRA

Del i verabl e: Wetlands Annual Report pursuant to RSA 482-A to |legislature, EPA and Wetlands Counci |

For each year of the PPA, produce the Annual Wetland Status and Trends Report which will assess strengths and
deficiencies in the base program identify areas of new or increased enphasis, recent program changes, innovations,
enmergi ng i ssues and future program objectives, and permtting information.

Descri pti on:

Start/End Dates: 10/01/2011 thru 09/30/2012 Qy/Unit: 1 Reports, Final
Lead Person: CRYSTALL, SANDRA
Activity: Enforcement (Current)
Descri ption:
Start/End Dates: 07/01/1986 thru
Lead Person: MAGOON, LI NDA
Del i ver abl e: Number of wetl and conpl ai nts received
Descri pti on:
Start/End Dates: 10/01/2011 thru 12/31/2011 Qy/Unit: 25 Conpl ai nts

Lead Person: MAGOON, LI NDA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

FFY 09 EPA ARM Stream Crossing Wetl ands Program Grant (Current)

10/ 01/2009 thru
TILTON, MARY ANN

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Mtigation and Restoration (Current)

07/ 01/ 1992
SOMMVER, LORI

thru

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Qutreach and Education (Current)

09/01/2009 thru
CRYSTALL, SANDRA

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Permitting Process |Inmprovenents (Current)

07/01/1967 thru
ADAMS, COLLIS

Activity:

Descri ption:
Start/End Dates:
Lead Person:

Rul enaki ng (Current)

07/01/1972 thru
TILTON, MARY ANN

Activity:

Wat ershed Model for Enhancing Wetland Protection Grant (Current)
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Activity: Watershed Model for Enhancing Wetland Protection Grant (Current)

Description: GS Mddel Devel opment, Mtigation reports, Secondary |Inpacts and Pernit inspection prograns, nmitigation and secondary inpacts
Start/End Dates: 11/01/2008 thru

Lead Person: TILTON, MARY ANN
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Di v/ Bur: WATER DI VI SI ON VETLANDS
Program WETLANDS PROGRAM | MPROVEMENTS (2011 GRANTS) (Current)

Description: Inplenmentation of several tasks under two EPA Wetland Program | nprovenent grants received in 2011 (renmi ni ng conmponents of these grants
are tracked under existing \Watershed Management Bureau prograns).

Start/End Dates: 10/01/2011 thru 12/20/2013 PAUs: 03 05 00
Funding: State General [ | State Fees| | Federal EPA[X] Federal OQther | | Gants[X]

Activity: 2205-01 Task 1 Wetlands WAQSSC Devel opnent (Current)

Description: NHDES will establish a Wetlands Water Quality Standards Advi sory Subcommittee (WAXSSC) to advise NHDES, under the existing Water Quality
Standards Advisory Committee, that includes representatives fromlocal, state, federal, and private business/environnental organizations.
NHDES wi || consult with the WAQSSC on research, preparation, and review of the draft plan for devel oping NH water quality standards for
wet | ands.
Start/End Dates: 10/01/2011 thru 09/30/2013

Lead Person: CRYSTALL, SANDRA

Del i verabl e: 2205-01-P1: Establish WAMSSC
Description: Establish a Wetlands Water Quality Standards Advisory Subcomittee (WAISSC).

Start/End Dates: 10/01/2011 thru 03/01/2012 Qy/Unit: 1 Conmi tt ees
Lead Person: CRYSTALL, SANDRA

Del i ver abl e: 2205-01- P2: WAQSSC neetings and consul tations

Description: Consult with the WAMJSSC on research, preparation, and review of draft plan for devel oping NH water quality standards for
wet | ands.

Start/End Dates: 01/01/2012 thru 09/30/2013 Qy/Unit: 2 Meet i ngs
Lead Person: CRYSTALL, SANDRA

Del i verabl e: 2205-01-P3: Overall ACTIVITY (i.e. grant task) status report

Description: This deliverable is used to report on the overall progress of this Activity (which is the same as the grant task). For
each quarter, please report on the follow ng:
1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For
example if it is 25%conplete, input 0.25.
2. If the project is on schedule? (Yes or No)
3. Brief description of any difficulties encountered.
4. If not on schedule, a brief description of what needs to be done to get it a back on schedul e

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 1 Activities
Lead Person: CRYSTALL, SANDRA

Activity: 2205-02 Task 2 Research Wetland Water Quality Standards (Current)

Description: Review available materials fromEPA (e.g., Jon Kusler reports) and details of other state wetland standards, 305(b)/303(d) reports and
consol i dated assessnent and |isting nethodol ogi es and other states use Level 1 and 2 assessments. Evaluate options in light of existing
NH wet | and and water quality laws and regul ations. Review existing wetlands assessnent data (DES, NHB, others) and new data (Task 4) to
determ ne data needs to develop water quality standards. Discuss with W\SSC.
Start/End Dates: 01/01/2012 thru 12/31/2012

Lead Person: CRYSTALL, SANDRA

Del i ver abl e: 2205-02-P1: Summary of Research on Wetland WQS and Recommendati ons
Descri ption:

Start/End Dates: 01/01/2012 thru 01/01/2013 Qy/Unit: 1 Reports, Drafts
Lead Person: CRYSTALL, SANDRA
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Program WETLANDS PROGRAM | MPROVEMENTS (2011 GRANTS) (Current)

Activity: 2205-02 Task 2 Research Wetland Water Quality Standards (Current)

Del i verabl e: 2205-02-P2: Overall ACTIVITY (i.e. grant task) status report

Description: This deliverable is used to report on the overall progress of this Activity (which is the same as the grant task). For
each quarter, please report on the follow ng:
1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For
exanple if it is 25% conpl ete, input O0.25.
2. If the project is on schedul e? (Yes or No)
3. Brief description of any difficulties encountered.
4. |f not on schedule, a brief description of what needs to be done to get it a back on schedul e

Start/End Dates: 01/01/2012 thru 12/31/2012 Qy/Unit: 1 Activities
Lead Person: CRYSTALL, SANDRA

Activity: 2205-03 Task 3 Develop Protocols for State Wetland G S Coverage (Current)

Description: Wrking with the WAMQSSC and ot hers, survey the type (e.g., field delineations or aerial photo interpretations, pernit applications, town
mappi ng, regional projects), extent, accuracy, and utility of available data sources. Develop protocols for regular updates of the state
wetland G S coverage, which is currently limted to the NW and is useful only at a broader planning |level, and distribute the updated
coverage through GRANIT, and the NH G S data exchange system

Start/End Dates: 03/01/2012 thru 01/31/2013
Lead Person: EDWARDSON, KENNETH

Del i verabl e: 2205-03-P1: Survey to identify potential sources of accurate wetl ands nmappi ng

Description: Working with the WAMSSC and others survey the type (e.g., field delineations or aerial photo interpretations, permt
applications, town mapping, regional projects), extent, accuracy, and utility of avail able data sources.

Start/End Dates: 03/01/2012 thru 05/31/2012 Qy/Unit: 1 Surveys
Lead Person: EDWARDSON, KENNETH
Del i verabl e: 2205-03-P2: Summarize results of wetlands mappi ng survey

Description: Sunmmarize results of survey to identify potential sources of accurate wetl ands mappi ng
Start/End Dates: 06/01/2012 thru 06/30/2012 Qy/Unit: 1 Summari es

Lead Person: EDWARDSON, KENNETH

Del i verabl e: 2205-03-P3: Protocols for updating state wetlands G S coverage

Description: Develop protocols for regular updates of the state wetland G S coverage, which is currently linmted to the NW and is
useful only at a broader planning |level, and distribution of the updated coverage through GRANIT, the NH G S data
exchange system

Start/End Dates: 07/01/2012 thru 01/31/2013 Qy/Unit: 1 Prot ocol s
Lead Person: EDWARDSON, KENNETH
Del i verabl e: 2205-03-P4: Overall ACTIVITY (i.e. grant task) status report

Description: This deliverable is used to report on the overall progress of this Activity (which is the same as the grant task). For
each quarter, please report on the follow ng:
1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For
example if it is 25%conplete, input 0.25.
2. If the project is on schedul e? (Yes or No)
3. Brief description of any difficulties encountered.
4. |f not on schedule, a brief description of what needs to be done to get it a back on schedul e

Start/End Dates: 01/01/2012 thru 01/31/2013 Qy/Unit: 1 Activities
Lead Person: EDWARDSON, KENNETH

Activity: 2205-04 Task 4 Evaluation of Alternative Wetland Assessnent Mt hodol ogi es (Current)
Deadr Ppt son:
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Activity: 2205-04 Task 4 Evaluation of Alternative Wetland Assessnent Mt hodol ogi es (Current)

Wth partners, review and conpare alternative assessnent methods such as the revised NH Method, the Floristic Quality Assessnent |ndex
(NEI' WPCC), USA RAM and EIA 2.5 approach adapted by NHB. Develop a sanpling plan and QAPP to apply selected nethods to sites previously
anal yzed by NHB using EIA 2.5. Evaluate strengths, weaknesses, resources required, results, current uses by other states, and potential

applications for NH program activities.
Start/End Dates: 10/01/2011 thru 09/30/2013
MATTFELDT, SANDRA

Del i ver abl e: 2205-04-P1 &C approval of MOAs with NHB and UNHCE
Descri pti on:

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 2 Approval s
Lead Person: TILTON, MARY ANN

Del i verabl e: 2205-04-P2: Prepare QAPP for field sanpling
Descri pti on:

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)
Lead Person: MATTFELDT, SANDRA

Del i verabl e: 2205-04-P3: Conduct field sanpling
Descri pti on:

Start/End Dates: 04/01/2012 thru 09/30/2012 Qy/Unit: 1 Sanpl i ng Rounds
Lead Person: MATTFELDT, SANDRA

Del i verabl e: 2205-04-P4: Prepare draft report evaluating wetland assessnment mnethods

revi ew and conment .
Start/End Dates: 04/01/2012 thru 11/30/2012 Qy/Unit: 1 Reports, Drafts
Lead Person: MATTFELDT, SANDRA

Description: Prepare draft report evaluating wetland assessnment nethods with reconmmendati ons for possible applications. Circulate for

Del i verabl e: 2205-04-P6: Overall ACTIVITY (i.e. grant task) status report

each quarter, please report on the follow ng:

1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task)
example if it is 25%conplete, input 0.25.

2. |If the project is on schedule? (Yes or No)

3. Brief description of any difficulties encountered.

4. |If not on schedule, a brief description of what needs to be done to get it a back on schedul e

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 1 Activities
Lead Person: MATTFELDT, SANDRA

Description: This deliverable is used to report on the overall progress of this Activity (which is the sane as the grant task). For

which is conplete. For

Activity: 2205-05 Task 5 Prepare Plan to Devel op Wetland Water Quality Standards (Current)

Description: Based on the results of 2205 Tasks 1 through 4, and working with the WAQSSC, analyze all the information gathered and prepare a plan to
devel op water quality standards for wetlands. The plan will provide a reconmended approach for water quality standards and identify next
steps and proposed tineline to (a) if needed, collect additional assessment data, (b) work with the NH Water Quality Standards Advisory
Committee to further define/refine proposed standards, (c) identify and/or inplenent acconpanying changes to NH statutes and regul ations
(e.g., definitions, regulatory standards, permit procedures), and (d) revise the 305(b) water quality assessnents for wetlands for the

new st andards.
Start/End Dates: 01/01/2012 thru 09/30/2013
Lead Person: CRYSTALL, SANDRA

Del i ver abl e: 2205-05-P1: Prepare draft plan to devel op wetl and water quality standards

Description: Prepare draft plan to devel op wetland water quality standards. Circulate for review and coment
Start/End Dates: 06/30/2012 thru 03/31/2013 Qy/Unit: 1 Reports, Drafts

Lead Person: CRYSTALL, SANDRA
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Activity: 2205-05 Task 5 Prepare Plan to Devel op Wetland Water Quality Standards (Current)

Del i verabl e: 2205-05-P2: Overall ACTIVITY (i.e. grant task) status report

each quarter, please report on the follow ng:

exanple if it is 25% conpl ete, input 0.25.
2. If the project is on schedul e? (Yes or No)
3. Brief description of any difficulties encountered.

Start/End Dates: 01/01/2012 thru 09/30/2013 Qy/Unit: 1 Activities
Lead Person: CRYSTALL, SANDRA

Description: This deliverable is used to report on the overall progress of this Activity (which is the same as the grant task). For

1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For

4. |f not on schedule, a brief description of what needs to be done to get it a back on schedul e

Activity: 2205-06 Task 6 Enhance Wetland Permt Techni cal Review Process (Current)

Description: Wrk with partners and other organizations to review and revise the wetlands technical review process (prinmarily for mjor and m nor

i npact projects) to enhance the use of available scientific data in the review of proposed inpacts. Further
the technical review process and data entry into the tracking data base, and inprove coordination with other

standardi ze and streanline
agenci es and prograns al so

involved in the review. Apply LEAN and other strategic planning tools to identify and select appropriate inprovenents to the NH wetl ands

permit technical review process. Develop witten SOPs for standardi zing review processes and data entry.

Start/End Dates: 10/01/2011 thru 09/30/2013

Lead Person: LAJO E, MJRIEL

Del i verabl e: 2205-06-P1: Conduct Lean Event for Wetlands Techni cal Revi ew Process
Descri pti on:

Start/End Dates: 10/01/2011 thru 04/01/2012 Qy/Unit: 1 Events
Lead Person: LAJOE, MJRIEL

Del i ver abl e: 2205-06- P2: Reconmendations for revisions to Wetlands Techni cal Review process

applications
Start/End Dates: 04/01/2012 thru 07/31/2012 Qy/Unit: 1 Recommendat i ons/ Suggest i ons
Lead Person: LAJOE, MJRIEL

Description: Provide a summary of recomrendati ons for revisions to Wetlands Techni cal Review process for NH wetland permt

Del i verabl e: 2205-06-P3: Prepare SOPs for wetlands technical review and data entry

Start/End Dates: 07/01/2012 thru 09/30/2012 Qy/Unit: 1 SOPs (Standard Operating Procedures)
Lead Person: LAJOE, MJRIEL

Description: Prepare witten SOPs for technical review and data entry for major and mnor inpact permt reviews.

Del i ver abl e: 2205-06-P5: Overall ACTIVITY (i.e. grant task) status report

each quarter, please report on the foll ow ng:

example if it is 25%conplete, input 0.25.
2. If the project is on schedul e? (Yes or No)
3. Brief description of any difficulties encountered.

Start/End Dates: 10/01/2011 thru 09/30/2013 Qy/Unit: 1 Activities
Lead Person: LAJOE, MJRIEL

Description: This deliverable is used to report on the overall progress of this Activity (which is the sane as the grant task). For

1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For

4. |If not on schedule, a brief description of what needs to be done to get it a back on schedul e

Activity: 2205-07 Task 7 Evaluation of Regulated Activities and Permt Types, Procedures and Requirenents (Current)
Deadr Ppt son:
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Activity: 2205-07 Task 7 Evaluation of Regulated Activities and Permt Types, Procedures and Requirenents (Current)

Wrk with partners and other organizations to evaluate the current s

uite of regulated activities, permt types, application requirenents,

revi ew procedures and standards applied to each, and data tracked by the departnment. Consider consistency, clarity, appropriateness, and
resource allocation. Eval uate to ensure that staff time and resources are allocated appropriately based on potential threat. Revise
St andard Operating Procedures (SOPs). ldentify opportunities for additional funding to support the Wetland Program
Start/End Dates: 01/01/2012 thru 09/30/2013
LAJO E, MJRI EL
Del i ver abl e: 2205-07-P1: Conduct Lean event
Descri pti on:
Start/End Dates: 01/01/2012 thru 09/30/2012 Qy/Unit: 1 Event s
Lead Person: LAJOE, MJRIEL
Del i verabl e: 2205-07-P2: Revise permt application forms/instructions
Descri pti on:
Start/End Dates: 01/01/2012 thru 09/30/2012 Qy/Unit: 1 Revi si ons
Lead Person: LAJOE, MJRIEL
Del i ver abl e: 2205-07-P3: Reconmmend revisions to rule/statute
Descri pti on:
Start/End Dates: 01/01/2012 thru 09/30/2012 Qy/Unit: 1 Recommendat i ons/ Suggest i ons
Lead Person: LAJOE, MJRIEL
Del i verabl e: 2205-07-P4: Identify and summari ze potential funding sources for Wetlands program
Descri pti on:
Start/End Dates: 01/01/2012 thru 09/30/2012 Qy/Unit: 1 Summari es
Lead Person: LAJOE, MJRIEL
Del i verabl e: 2205-07-P6: Overall ACTIMITY (i.e. grant task) status report
Description: This deliverable is used to report on the overall progress of this Activity (which is the sane as the grant task). For
each quarter, please report on the follow ng:
1. For "Qy" input your estimate of the fraction of the overall Activity (i.e., the grant task) which is conplete. For
example if it is 25%conplete, input 0.25.
2. |If the project is on schedule? (Yes or No)
3. Brief description of any difficulties encountered.
4. |If not on schedule, a brief description of what needs to be done to get it a back on schedul e
Start/End Dates: 01/01/2012 thru 09/30/2013 Qy/Unit: 1 Activities
Lead Person: LAJOE, MJRIEL

Activity: 2205-08 Task 8 Grant Admin and Qutreach (Current)

Moni t or budget and progress on tasks; resolve issues. Prepare a Qua
that the QAPP is included as a deliverable under Activity 2205-04 Ta
Participate in Regional Wrkshops. Conduct outreach on project effo
10/ 01/ 2011 thru 12/20/2013

TILTON, MARY ANN

Descri ption:

Start/End Dates:
Lead Person:

lity Assurance Project Plan (QAPP), with partners,
sk 4). Prepare regular progress reports and final
rts and results (nationally and within state).

for Task 4 (note
proj ect report.

Del i verabl e: 2205-08-P1: Submit semi annual DBE reports to EPA
Submit sem -annual DBE reports to EPA by April 30th a

04/01/2012 thru 09/ 30/ 2013 Qy/Unit: 4  Rep
COVBTOCK, W GREGG

Descri pti on:

Start/End Dat es:
Lead Person:

nd Cct 30t h.

orts, Final
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Activity: 2205-08 Task 8 Grant Admin and Qutreach (Current)

Del i verabl e: 2205-08-P2: Submit annual progress reports to EPA

Description: Submit annual progress report within 90 days of the anniversary of the grant (i.e., grant was awarded 9/21/11 so reports
are due by Dec 20th of 2012 and 2013.

Start/End Dates: 10/01/2011 thru 12/20/2013 Qy/Unit: 2 Reports, Final
Lead Person: COVWSTOCK, W GREGG

Activity: 2209-01 Task la Research, Planning, QAPP (Current)
Description: Formwork groups, locate potential restoration sites for NH Method, EIA Floristic Water Quality evaluations and develop criteria to
evaluate the quality of restoration efforts; wite QAAP; del egate tasks
Start/End Dates: 10/01/2011 thru 09/30/2013
Lead Person: MATTFELDT, SANDRA

Del i verabl e: 2209-01-P1: Develop criteria to evaluate restoration efforts
Description: Develop criteria to evaluate the quality of restoration efforts.

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 1 Criteria
Lead Person: MATTFELDT, SANDRA

Del i verabl e: 2209-01-P2: Locate Potential Restoration Sites
Description: Locate between 3 to 5 potential restoration sites for NH Method, EIA, and Floristic Quality Eval uations

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 3 Sites
Lead Person: MATTFELDT, SANDRA

Del i verabl e: 2209-01-P3: QAPP approval from EPA
Description: Prepare and obtain EPA approval of QAPP

Start/End Dates: 10/01/2011 thru 03/31/2012 Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)
Lead Person: MATTFELDT, SANDRA

Activity: 2209-02 Task 1b Dat abase Eval uation (Current)

Description: Eval uate databases fromvarious prograns to deternmine plausibility of using single database. Research advantages/di sadvantages of each
dat abase; determine if databases can be altered or consolidated
Start/End Dates: 10/01/2011 thru 09/30/2013

Lead Person: MAGOON, LI NDA

Del i verabl e: 2209-02-P1: Summary of Database Eval uation

Description: Summarize results of research on the advantages and di sadvant ages of each database with recommendati ons and whet her
dat abases can be altered or consolidated.

Start/End Dates: 01/01/2012 thru 06/30/2012 Qy/Unit: 1 Sunmari es
Lead Person: MAGOON, LI NDA

Activity: 2209-03 Task 1c Conpliance Prioritization Research (Current)
Description: Review closed enforcenent files in 2009 and 2010 cal endar years to determine type and quantity of wetland inpact restored and
prioritization ranking
Start/End Dates: 10/01/2011 thru 09/30/2013
Lead Person: STANLEY, M CHAEL

Del i verabl e: 2209-03-P1: Research cl osed enforcenent files
Description: Research closed enforcement files to ascertain desired infornaion

Start/End Dates: 10/01/2011 thru 05/31/2012 Qy/Unit: 1 Revi ews
Lead Person: STANLEY, M CHAEL
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Activity: 2209-03 Task 1c Conpliance Prioritization Research (Current)

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

2209- 03-P2: Devel op G S coverage and Spreadsheet

Devel op G S coverage and Excel spreadsheet noting the |ocation, quantiy, type of wetland, and priority ranking of
restored wetl ads.

10/01/ 2011 thru 05/31/2012 Qy/Unit: 1 G 'S Tool s
STANLEY, M CHAEL

Activity: 2209-04 Task 2a Eval ul ate Conpl ai nt | ntake Process (Current)
Description: Evaluate current conplaint intake processes and enforcenent response within DES and NH Fish & Ganme using LEAN techni ques. Use LEAN

process to map

current process, noting any inefficiencies and opportunities for programinprovenent

Start/End Dates: 10/01/2011 thru 09/30/2013
Lead Person: MATTFELDT, SANDRA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

2209- 04- P1: LEAN Event for Conpl ai nt/Enforcement Response

Conduct a LEAN event to map the current conplaint intake processes and enforcenent response with DES and NH Fi sh and
Gane, noting any inefficiencies and opportunities for program i nprovenent

10/ 01/2011 thru 09/30/2012 Qy/Unit: 1 Events
LAJO E, MJURI EL

Activity: 2209-05 Task 2b Evaluate Restoration Sites (Current)

Description: Assess and conpare wetland restoration sites using recently devel oped assessnent mnethods (new y-revised NH Method, EIU v2.5, and
Floristic Quality Index)
Start/End Dates: 10/01/2011 thru 09/30/2013

Lead Person: MATTFELDT, SANDRA

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

2209-05-P1: Draft Wetland Assessnent / Model Eval uation report

Use newl y-revised NH Method, EIU v2.5, and Floristic Quality Index to assess restored wetlands. Prepare a draft report
for review that includes a summary of results, a conparison of each nodel's strengths and weaknesses and areas that coul d
be i nproved.

07/01/2012 thru 11/30/2012 Qy/Unit: 1 Reports, Drafts
MATTFELDT, SANDRA

Activity: 2209-06 Task 3a Build Integrated Conplaint Process (Current)
Description: Build centralized conplaint intake process and develop prioritization nodel. |In specific, use LEAN techniques, wite SOP for conplaint

i ntake and SOP

for prioritizing conplaints

Start/End Dates: 10/01/2011 thru 09/30/2013

Lead Person: LAJOE, MJRIEL

Del i ver abl e:
Descri pti on:

Start/End Dates:
Lead Person:

2209- 06- P1: Hol d LEAN Event for Conplaint |Intake and Prioritization
Hol d a LEAN event to scope out SOPs for conplaint intake process and prioritization of conplaints.

04/ 01/ 2012 thru 09/30/2012 Qy/Unit: 1 Event s
LAJO E, MJRI EL

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

2209- 06- P2: Prepare Conplaint |ntake SOP
Prepare and distribute draft conplaint intake SOP for review. Finalize SOP based on coments received on the draft.

07/01/ 2012 thru 12/31/2012 Qy/Unit: 1 SOPs (Standard Operating Procedures)
LAJO E, MJRI EL

Del i ver abl e:
Descri pti on:

Start/End Dat es:
Lead Person:

2209- 06-P3: Prepare Conplaint Prioritization SOP

Prepare and distribute draft Conplaint Prioritization SOP for review Finalize SOP based on conments received on the
draft.

07/01/ 2012 thru 12/31/2012 Qy/Unit: 1 SOPs (Standard Operating Procedures)
LAJO E, MJRI EL

Activity: 2209-07 Task 3b Test/Inplenent Integrated Conplaint Process (Current)
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Activity: 2209-07 Task 3b Test/Inplenent |Integrated Conplaint Process (Current)
Description: Test and inplenment centralized conplaint intake procedure and test prioritization nodel. |In specific, using new prioritization criteria

Start/End Dates:
Lead Person:

and data form identify potential
partnership with UNH and NHB.

viol ations based on locations to sensitive wetland habitats and ground-truth in the field in

10/ 01/ 2011 thru 09/30/2013
LAJO E, MJRI EL

Activity:
Descri ption:

Start/End Dates:
Lead Person:

2209- 08 Task 4a Plan for ARM Qutreach (Current)

Devel op outreach materials for presentation to the public and ARM fund applicants.
feasi bl e, Wbinar, create Fact Sheets and revi se DES web page.
10/ 01/ 2011 thru 09/30/2013

MAGOON, LI NDA

In specific, devel op PowerPoint presentations,

if

Activity:

Descri ption:
Start/End Dates:
Lead Person:

2209- 09 Task 4b ARM CQutreach (Current)

Conduct 9 public outreach sessions for training and feedback.
10/ 01/ 2011 thru 09/30/2013

SOMMER, LORI

Activity:

Descri ption:
Start/End Dat es:
Lead Person:

2209-10- Task 5 Grant Administration, DBE and Annual
Preparation and subni ssion of seni annual
04/01/2012 thru 12/15/2013

TILTON, MARY ANN

Reports (Current)

DBE and annual status reports to EPA in accordance with the grant award.

Start/End Dat es:

Del i ver abl e: Semi annual

Descri pti on:

2209- 10- P1: DBE reports
Prepare and submit sem annual DBE reports to EPA by April

04/01/2012 thru 10/30/2013 Qy/Unit: 4
TILTON, MARY ANN

30 and Cct 30 of each year.
Reports, Final

Lead Person:
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Descri ption:
Start/End Dates: 01/01/2000 thru PAUs: 03

Fundi ng: State General State Fees[X] Federal EPA[ | Federal Qther[ | Gants[ |

Activity: Septage Handling (Current)
Descri ption:
Start/End Dates: 01/01/2000 thru
Lead Person: MCM LLIN, SHARON

Del i ver abl e: Septage received and treated at WRBP Facility
Description: Information collected nonthly and reported quarterly

Start/End Dates: 07/01/2011 thru 06/30/2012 Qy/Unit: 5000000 Gall ons
Lead Person: MCM LLIN, SHARON
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