Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program ATMOSPHERI C SCI ENCE AND ANALYSIS UNIT (Current)

Description: The Atnpspheric Science & Analysis Unit (formerly the Atnospheric Analysis Unit (Mddeling) is responsible for the preparation of technical support and data anal ysis for conprehensive
revisions to New Hanpshire's State | nplenentation Plan, conplex regional atnospheric analysis (including photochem cal npdeling and assessnment of regional transport of air pollution),
participation in regional/national air quality planning, dispersion nodeling associated with stationary source pernit nodeling, inventory preparation assistance, criteria pollutant re-
desi gnation, and inplenentation-phase policy planning and technical support for new National Anbient Air Quality Standards.

Start/End Dates: 10/01/2001 thru PAUs: Funding: State General [ ] State Fees[X] Federal EPA[X] Federal O her Gants

Activity: Administrative program nanagenment (Current)

Description: Personnel administration, evaluation
Start/End Dates: 10/01/2002 thru Lead Person: UNDERHILL, JEFFREY

Del i verabl e: Conduct annual eval uation of enployees
Description: Wite evaluations, hold neetings with enpl oyees

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 5 Eval uati ons

Activity: Assess inpact of Mercury Report to Congress and participate in DES Mercury Strategy / New England... (Current)

Description: Assess inpact of Mercury Report to Congress and participate in DES Mercury Strategy / New Engl and Governors'/ECP Mercury Strategies.
Start/End Dates: 10/01/1999 thru Lead Person: NI EJADLIK, THOVAS

Del i verabl e: | nplenmentation of NH Mercury Reduction Strategy.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NI EJADLI K, THOVAS Qy/Unit: 100 Per cent

Activity: Continue to inprove DES capacity to conduct regional nodeling for ozone, PM and regional haze (Current)

Description: To inprove DES capacity to conduct regional nodeling runs for ozone, particulate matter and regional haze in coordination with regional efforts, the Planning/Atnospheric Analysis Unit nust

enhance its know edge of the MODELS 3 and ot her conpl ex conputer programs used for predicting the formation and transport of O3 and PMfor long termevents. |In addition, the data input
platforms for air pollutant enissions and neteorol ogy nust be constructed for NH and the Northeast/M dwest region.
Start/End Dates: 10/01/2001 thru Lead Person: UNDERHI LL, JEFFREY

Del i verabl e: Attai nment denonstrations prepared.

Description: Targeted dates for attai nment denonstrations are not until the 2004-2005 tinmefranme. DES is building the necessary databases and nodeling files needed to conplete
techni cal support for denobnstrations on-time. Progress is measured in percent conplete towards conpleting denmonstrations.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 1 Denonstrations

Del i verabl e: Internal capability expanded.
Description: Continued participation in regional cooperative efforts to establish consistent nodeling files.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 2 Capabilities

Del i verabl e: Participation in research-grade nodel i ng connittees
Description: Keeping DES nodeling at appropriate cutting-edge |evels for scientific defensibility in the event of |egal challenges.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 2 Meet i ngs

Activity: Continue to nonitor EPA rul enaking on MACT standards related to Internal Combustion Coordination Rul (Current)

Description:
Start/End Dates: 10/16/1996 thru Lead Person: BODNARI K, ANDREW

Deliverabl e: Conrments to EPA on final MACT rul es.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 3 Comment s

Del i verabl e: Participation on MACT conference calls and/or neetings attended.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Conference Calls

Activity: Devel opnment of CALGRID Mdeling Platformfor Ozone and PM2.5 nodeling (Current)

Description: |Inplenmentation of a regional photochenical and fine particle nodel screening tool for the evaluation of air pollution events and what m ght prevent them
Start/End Dates: 10/01/2002 thru Lead Person: UNDERHI LL, JEFFREY
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Activity: Devel opnment of CALGRID Mdeling Platformfor Ozone and PM2.5 nodeling (Current)

Del i verabl e:

Descri ption:

CALGRID 2.0 Mdeling Platform Enm ssion Reduction Strategy Anal yses

Devel op a matri x on acceptabl e nodel ing strategies

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 12 Anal yses
Del i verabl e: CALGRID 2.0 project devel opment and regional distribution supervision
Description: Devel op regional nodeling tool into |ong-termscreening tool for 14 northeastern states and 2 tribal areas
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 12 Anal yses
Del i verabl e: Devel op an enmi ssions processor for CALGRI D from Spreadsheet
Description: process is neansured in percentage toward conpl etion of program
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 1 Pr ogr ans
Del i verabl e: Devel op and install CALGRID 2.0 nodeling platformfor nultiple pollutants
Description: Progress is neasured in percentage toward conpl etion of program
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 1 Pr ogr ans

Del i verabl e:
Descri ption:

Start/End Dates:

Process nodel matrix

Activity:
Description:
Start/End Dates:

Devel op emission inputs to nodel emnission reduction matrix strategies. Upon conpletion, nodel inputs and results are summarized.
10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: HEALY, DAVID Qy/Unit: 100 Strategies
Ensure fair and equitable inplenentation plan for revised ozone and particulate matter NAAQS. (Current)

10/ 01/ 1999 thru

Lead Person: SCOTT, ROBERT

Del i verabl e:

Descri ption:

Start/End Dates:

Tracking | egislation--National and Regional Milti-pollutant bills

Activity:
Description:
Start/End Dates:

I nvol verent ,
I nvol verent ,

10/ 01/ 1999 thru

as necessary,

as necessary,

Inventory, track and conpare emnission reduction requirenents of various proposed |egislative bills. Conpare text and prepare matrix for tracking. Wrk wth Planning and
At nospheric Anal ysis engineer to incorporate nodeling into anal ysis.
10/01/2004  thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Revi ews

in regional and/or national organization involving air quality issues (e (Current)

in regional and/or national organization involving air quality issues (e.g., Northeast Regional Air Quality Conmittee, NAFTA, ECCS, etc.)

Lead Person: UNDERHI LL, JEFFREY

Del i verabl e:

Descri ption:

Participate in Clean Air Act Advisory G oup Proceedings

Actively participate at national neetings and conference calls, revieing the current provisions of the Clean Air Act and recommend to Congress how to inprove it. This

group is also charged with form ng recomendations to EPA for how to inprove methods under the the current redition of the Act until it is reauthorized.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 50 Meet i ngs
Del i verabl e: Participation in regional and/or national committees.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 6 Meet i ngs

Activity:
Description:
Start/End Dates:

MANE- VU (Current)

10/ 01/ 2004 thru

Lead Person: UNDERHI LL, JEFFREY

Del i verabl e:
Descri ption:

Start/End Dates:

Anmoni a Proj ect

Col | ect information on Area Sources of Ampni a, devel op consistent anmoni a emission factors, conpare ammoni a enission factors with TRl and NEI

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 4 Conference Calls

Del i verabl e:

Descri ption:

Start/End Dates:

Participate in MANE-VU Techni cal Support Conmittee workgroup activities

Participate in MANE-VU workgroup activities such as neetings, nodeling, report preparation and review, etc. Develops scientific understanding of haze-related pollutants,

interstate cooperation, and consistent data files to be used accross the region.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 12 Conference Calls

Page 2 of 258




Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program ATMOSPHERI C SCI ENCE AND ANALYSIS UNIT (Current)
Activity: MANE-VU (Current)
Del i verabl e: Participation in MANE-VU nodel i ng em ssion inventory devel opnent process
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Conference Calls
Deliverable: Track MANE-VU Source Apportionnent and Receptor Mdeling work
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HEALY, DAVID Qy/Unit: 4 Conference Calls
Activity: NEGECP Acid Rain Action Plan (Current)
Description: Active participation in NEG ECP Acid Rain Action Plan.

Start/End Dates:

10/ 01/ 1999 thru

Lead Person: NI EJADLIK, THOVAS

Del i verabl e:

Descri ption:

Tracking status of Acid Rain Plan conponents.

Conti nued active participation on NEG ECP Acide Rain Steering Committee and two of the rel ated working groups.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: N EJADLIK, THOVAS Qy/Unit: 1 Tracki ng Systens
Activity: NEGCT ECP Mercury Reduction Task Force (Current)
Description: Continue to participate in NEGC ECP Mercury Reduction Task Force.
Start/End Dates: 10/01/1999 thru Lead Person: N EJADLIK, THOVAS

Del i verabl e: Attend neetings.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NI EJADLIK, THOVAS Qy/Unit: 1 Meet i ngs
Del i verabl e: Establish state-by-state regulations to reduce/elimnate nmercury enmissions.
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NI EJADLIK, THOVAS Qy/Unit: 1 Regul ati ons
Deliverable: Participate in mercury education and outreach.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NI EJADLIK, THOVAS Qy/Unit: 1 Qutreach Activities
Del i verabl e: Share mercury related information/nonitoring data.
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NI EJADLIK, THOVAS Qy/Unit: 1 I nformati on Provided

Activity:
Description:
Start/End Dates:

NESCAUM (Current)

10/ 01/ 2004 thru

Lead Person: SCOTT, ROBERT

Del i verabl e:

Descri ption:

Partici pati on on NESCAUM Attai nnent Pl anning Conmittee

12 conference calls per year; 1 - 2 neetings per year

NESCAUM s Attai nment Planning Cormittee is a group of veteran technical staff from NESCAUM states and EPA Regions 1 and 2 with experience in new standard inpl enentation,
broad scale revisions to State | nplenentation Plans, and atnospheric anal ysis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FITZGERALD, W LLIAM Qy/Unit: 14 Conference Calls
Del i verabl e: Participation on Stationary Source & Permttee Committee
Description: Continue to participate in Committee neetings and conference calls.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 5 Conference Calls

Del i verabl e:

Descri ption:

Start/End Dates:

Role of |.C. Engines in Meeting Northeast Electricity Demand

A NESCAUM wor kgroup will continue to evaluate the role of dispersed |.C. Engines in neeting electricity demand in the Northeast and to discuss such issues as enmission
standards for |.C. Engines, permitting of I.C Engines, the devel opnent of a national nethodol ogy for source characterization, the evaluation of air pollution controls
for 1.C. engines and the devel onent of a policy for pronoting “green" distributed generation. Continue to participate in workgroup neetings and conference calls.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 4 Conference Calls

Activity:
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Activity:
Description:
Start/End Dates:

Qzone Transport Conmission ("OTC') (Current)

Continue active involvenent with the Ozone Transport Commission ("OTC')

10/ 01/ 1999 thru Lead Person: UNDERHI LL, JEFFREY
Del i verabl e: Devel opnent of OTC Tables 2 Control Measures
Description: Participate in the devel opnent of draft policies, resolutions, and Mddel rules. Participate on regional/national conference calls and neetings. Help draft rules for

Start/End Dates:

nai nt enance of attainment wth the 1-hour ozone standard.

Qy/Unit: 6 Conference Calls

adoption by DES if needed for attainment of the 8-hour ozone standard or
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW

Del i verabl e:
Descri ption:

Start/End Dates:

Participation in OTC Modeling Conmittee

The OTC Mvdel ing Conmittee works in cooperation with MARAVA and LADCO for the establishment of regional nodeling platforns.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: UNDERHI LL, JEFFREY Qy/Unit: 12 Conference Calls

Del i verabl e:

Participation in OTC/ MANE- VU CALGRI D Oversi ght Workgroup for Strategy devel opnent

Description: Devel opnent of Regional emnission reduction strategies for nodel runs and handling of nodel results

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 6 Conference Calls
Del i verabl e: Participation on OTC Stationary & Area Source Conmittee
Description: Continue to participate in Conmittee conference calls & neetings.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Conference Calls

Del i verabl e:

Descri ption:

Start/End Dates:

Participation with OTR eastern US states on ozone nodel i ng strategies
Participate in OTC conmittee activities such as neetings, nodeling, report preparation and review, etc. Develops scientific understanding of ozone-related pollutants,
interstate cooperation, and consistent data files to be used across the region.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 12 Conference Calls

Activity:
Description:
Start/End Dates:

Perform a conprehensive data assessment on nonitoring data (Current)

Performindividually (state) or

partipate in a regional assessment of NH nonitoring data for the purpose of maxim zing the allocation of nonitoring resources

10/ 01/ 2004 thru Lead Person: UNDERHI LL, JEFFREY
Del i verabl e: Conprehensive assessnent of PAMS data
Description: Participate in regional PAVMS data assessment done under contract by NESCAUM Devel op reconmendations for inproving network design for efficiency, cost effectiveness in
nai nt enance, and inproved scientific useful ness of collected data.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 1 Assessnent s
Del i verabl e: Epi sode Summaries for Ozone and PM2.5 and website
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 6 Sumnmari es
Del i verabl e: Sunmarize Ozone and PM2.5 trends and patterns
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 1 Sumari es

Activity:
Description:

Start/End Dates:

Provide air quality information to public,

Establ i shment of a DES web page with near real-time nonitoring data,
I nformation Line which operates during ozone season.

10/ 01/ 2001 thru

EPA, and ot her organizations (Current)

state and regional graphics depicting regional ozone events, and explanations of O3 and PM events. Update DES Air Quality

Lead Person: JEFFREY

UNDERHI LL,

Del i verabl e:

Descri ption:

Start/End Dates:

Declare Air Quality Action Days & Issue Alerts

Air Quality Action Days are based on forecasts and may not indicate the nunber of actual exceedance days. This nunber reflects the actual nunber of days when standards
are exceeded for any criteria pollutant.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SHELDON, JESSICA Qy/Unit: 3 Days

Del i verabl e:

Descri ption:

Start/End Dates:

Drafting and posting of narratives on website for air pollution events

The technical analysis of pllution events will be docunented ina narrative which will
and graphically illustraed with references to EPA's ozone website.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SHELDON, JESSICA

Qy/Unit: 4

include an expl anation of

i ndi vi dual

Web Site Postings

events,

nonitored data in NH and regionally,
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(10/01/ 2004 - 09/ 30/ 2005)

Activity: Provide air quality information to public, EPA, and other organizations (Current)

Del i verabl e: Ongoi ng revi ew of data appropraiteness and data accuracy
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY

Qy/Unit: 4 Revi ews

Del i verabl e: Provide twice daily forecasts of air quality year-round.

Description: Forecasts for ozone and PM throughout the year. Air Quality Action Days and Al er

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: SHELDON, JESSI CA

ts issued as necessary with corresponding update of Air Quality Information Line

Qy/Unit: 365 Days

Deliverable: Transfer air quality data to EPA and others as requested

Description: Input daily forecasts to EPA's AirNow website and nmake data avail able to other

interested parties such as AMC, UNH, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SHELDON, JESSI CA Qy/Unit: 365 Days
Activity: Review, evaluate and inplenment New Source Review (NSR) Reformregul ations (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: BODNARI K, ANDREW

Del i verabl e: Participate in regional and national NSR reform workshops.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 3 Meet i ngs
Del i verabl e: Pronul gation of the NSR reform regul ati on.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 6 Conference Calls
Del i verabl e: Revi ew and conment on NSR reform proposal s during devel opnment .
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BCDNARI K, ANDREW Qy/Unit: 2 Conmrent s
Deliverable: Witten comments on EPA NSR Ref orm proposal s
Description: Prepare draft DES witten comments on EPA NSR Reform proposal s and hel p prepare draft STAPPA/ ALAPCO or NESCAUM written comments on EPA NSR Ref orm proposal s

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 2 Comment s

Activity: STAPPA/ ALAPCO (Current)
Description: Continue Active involvenent with STAPPA/ ALAPCO (State and Territorial Air Pollution Program Adni nistrators/Association of Local Air Pollution Control Officials)
Start/End Dates: 10/01/1999 thru Lead Person: SCOTT, ROBERT

Deliverable: Participate on STAPPA/ALAPCO Criteria Pollutant Conmittee
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 12 Conference Calls
Deliverable: Participate on STAPPA/ ALAPCO Eni ssi ons and Mbdeling Conmittee
Description: participate on nonthly conference calls

Start/End Dates: 10/01/2004 thru 09/ 10/ 2005 Lead Person: HEALY, DAVID Qy/Unit: 12 Conference Calls
Del i verabl e: Participate on STAPPA/ ALAPCO Energy Conmittee
Description: Attend Conmittee neetings and participate on Conmittee conference calls

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Conference Calls
Deliverable: Participate on STAPPA/ ALAPCO Pernitting Committee
Description: Attend Committee neetings and participate on Conmittee conference calls

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BODNARI K, ANDREW Qy/Unit: 12 Conference Calls

Activity: State Inplenmentation Plan Updates (Current)

Descri ption:
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Activity: State Inplenentation Plan Updates (Current)

Start/End Dates:

updates and files with EPA updates to New Hanpshire's SIPs for ozone, PM and regional

NI XON, ELI ZABETH

Tr acks,

10/ 01/ 2002 thru Lead Person:

haze.

Del i verable: Fine Particle (PM2.5) SIP - |ong term project

Description: Fine particle SIPs projected to be due in 2007-2008

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: NI XON, ELIZABETH

Qy/Unit:

1 Reports, Drafts

Del i verabl e: 8-Hour Ozone SIP

Descri ption:

Preparation for 8-hour ozone SIP, prepare to submit attai nnent denonstration (currently scheduled to be due in 2004-2005) and other SIP revisions (RFP, ROP).

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: NI XON, ELIZABETH Qy/Unit: 2 Reports, Drafts
Del i verabl e: Regi onal Haze S|P
Description: Regional haze SIPS are projected to be due in 2007-2008
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: NI XON, ELIZABETH Qy/Unit: 1 SIPs (State |nplenentation Plans)

Activity:
Description:

Start/End Dates:

Techni cal Partnership with University of NH and their Al RVAP project (Current)

The University of NH received a Federal
ot her researchers fromaround the world.

10/ 01/ 2002 thru Lead Person:

DES is coordinating its resources to assist
UNDERHI LL, JEFFREY

grant to establish a major air quality nmeasurenent and nodeling study.
in the project and conversely,

The project has grown to include several federal agencies, universities,

to recieve neasurenent data for DES analysis

and

Del i verabl e: Meet with UNH and Hubbard Brook Staff for coordination

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 2 Meet i ngs
Del i verabl e: Participate in AlRVAP Sci ence and data coordination and pl anni ng neetings
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: UNDERHILL, JEFFREY Qy/Unit: 3 Meet i ngs
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Descri ption:

Start/End Dates:

Per f or mance Partnershi p Agreenent,

This section is responsible for various internal functions within the division, including devel opnent and inplenentation of a quality assurance plan, budgeting, coordination of the
strategi c planning, and staff devel opnent.
thru PAUs: Fundi ng: State General State Fees Federal EPA[X] Federal O her Gants|[ ]

10/ 01/ 1999

Activity:
Descri ption:
Start/End Dates:

Adnmini stration -

10/ 01/ 1999 thru

I nternal

Management (Current)

Lead Person: SCOTT, ROBERT

Del i verabl e:

Descri ption:

Conti nue bi-weekly Adnministrator and Directors O fice Staff Meetings

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 20 Meet i ngs
Del i verabl e: Continue quarterly Division neetings
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 4 Meet i ngs
Del i verabl e: &&C/ Fi scal requests submtted
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 15 Request s

Activity: Continue to provide continuous inprovenent opportunities through Training/Staff Devel opment (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: SCOTT, ROBERT

Del i verabl e: Continue to provide opportunities for staff training and professional devel opnent.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FINEMORE, KENT Qy/Unit: 8 Trai ni ng Sessi ons
Del i verabl e: I nprove focus on personnel evaluation content and tineliness.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FINEMORE, KENT Qy/Unit: 63 Eval uati ons
Del i verabl e: Organi zational review, staff rotations/reassignnments
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: SCOTT, ROBERT Qy/Unit: 3 Assessnent s

Del i verabl e:

Participate in EPAs Long Distance Training Network

Description: Includes nonthly (or quarterly) conference calls of Air Pollution Training Institute (satellite downlink training network) site coordinators and annual

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FALES, BARBARA Qy/Unit: 4 Conference Calls

Activity: Develop and inplenment Performance Partnership Agreement/Gant with EPA. (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru Lead Person: FINEMORE, KENT

Del i verabl e: Coordinate ARD submittals for Governors Mgnt Report and " Dashboards"
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FALES, BARBARA Qy/Unit: 12 Subnmittals
Del i verabl e: | nplenent Reporting of Air Division "Environnental |ndicators"
Description: ldentify and begin reporting on air indicators (measures)

Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 15 Envi ronnment al | ndicators

Del i verabl e:

Descri ption:

Start/End Dates:

MIRS dat abase assistance to staff

Assi stance provided to staff, as needed, for maintainance of (ARD portion of) MIRS database. GCeneral review and status assessnents, as needed to neet deadlines.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: FALES, BARBARA Qy/Unit: 1 Assi stances Provi ded
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Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program DI VI SI ON MANAGEMENT AND PLANNI NG (Current)

Activity: Develop and inplenment Performance Partnership Agreenent/Gant with EPA. (Current)

Del i verable: Participate in Measures Team neetings.
Description: Participation on DES Measures Team MIRS data base planning and devel opnent, and communi cate procedures to ARD staff.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FALES, BARBARA Qy/Unit: 12 Meet i ngs

Activity: Inprove financial reporting. (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: FINEMORE, KENT

Del i verabl e: Financial reporting needs assessed.
Description: Periodic division-w de budget reporting needed. Account bal ances to be accessed using the SUNSPOT systemto provide tinely reports.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FINEMORE, KENT Qy/Unit: 4 Assessnent s

Del i verabl e: Prepare budget information for PPG subnittal.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 1 Budget s

Activity: Public Hearings (Current)
Description: Public hearing schedul ed and conducted by ARD for rul enmeking, permtting, and other division activities.
Start/End Dates: 10/01/2004 thru Lead Person: HOFFMAN, BARBARA

Del i verabl e: Qther public hearings
Description: M scell aneous hearings and public information nmeetings.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 4 Hear i ngs

Del i verabl e: Public hearings for pernmts
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WRI GHT, CRAIG Qy/Unit: 10 Heari ngs

Del i verabl e: Public hearings for rul emakings
Description:
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 10 Hear i ngs
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Report

run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Al R RESOQURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON

SMALL BUSI NESS TECHNI CAL ASS| STANCE PROGRAM ( Current)

The SMALL BUSI NESS OMBUDSMAN acts as the smal |l business comunity's representative
i nclude conducting studies to evaluate the effects of the CAAA on state and | ocal
the U S. Environnental

busi nesses.

The SMALL BUSI NESS ASS| STANCE PROGRAM provides the follow ng services alone and in partnership with other assistance prograns:
apply to them and the dates these requirements will

and advocate in matters that affect it under various environnental regulations. Qther responsibilities
economi es, and on small businesses in general. The Orbudsman al so provides comments and reconmendations to

Protection Agency and the N.H Departnent of Environnental Services regarding the devel opnent and inplenentation of environmental regulations that inpact small

inforns businesses of environnentally related requirenents that

apply; hel ps snmall businesses deal with specific technical, admnistrative and conpliance problens; disseninates up-to-date information

about environnental issues to the small business community, including easy-to-understand public information materials; in conjunction with other partners, provides pollution prevention

informati on and assi stance to reduce the anount of air em ssions and other wastes created by a small
and record keeping to determne effectiveness in conplying with applicable environnetnal
The COWPLI ANCE ADVI SORY PANEL oversees the snall
consi sts of seven nenbers:

SBTAP. The panel

busi ness;
requirenents.

busi ness assi stance program and the onbudsnan, neking recommendati ons for
snmal | business owners or representatives selected by the legislature; two

provides on-site evaluations of conpany work practices, nonitoring procedures
inprovenents and determining the overall effectiveness of the

four nenbers of the "general public" selected by the Governor; and one

nenber sel ected by the Conmi ssioner of DES.

10/ 01/ 1992 thru

PAUs: 04 00 Fundi ng: State General State Fees [X] Federal EPA[ ] Federal O her Gants

Activity:
Description:
Start/End Dates:

Conpl i ance Advi sory Panel
The Conpliance Advisory Panel

10/ 01/ 2001 thru

(Current)

reviews the activites of the Program nakes recomrendations for
CARTI ER, JR, RUDOLPH

inprovenents and prepares an evaluation on the Program effectiveness.

Lead Person:

Del i verabl e:

Conpl ete the re-activate the CAP

Description: Finalize the appointnments to the CAP and hold 4 neeetings
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 5 Acti ons
Del i verabl e: Continue the expansion of the scope of the CAP
Description: Tne CAP was originally formed under the Cean Air Act Anendnents of 1990 and was responsible for material geared towards air issues. Wth the transition of the SBTAP

Start/End Dates:

into a multi-nmedia technical assistance group consisting of the SBTAP,
expand to ensure appropriateness of all small business related materi al

10/ 01/ 2004 thru 09/ 30/ 2005 CARTI ER, JR, RUDOLPH

the OSHA Consul tation Program and the Pol | uti on Prevention Program al so

prepared by the consolidated group.
Qy/Unit: 6 Acti ons

the charge of the CAP will

Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

Prepare an annual report on the activites and effectiveness of the Program

The CAP will prepare an annual report on the activites and effectiveness of all aspects of the expanded Programto increase and ensure public awareness.

02/ 01/ 2005 thru 03/31/2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 1 Reports, Final

Del i verabl e:

Descri ption:

Start/End Dates:

Revi ew outreach and assistance nmaterials

The CAP is charged with review ng material
by the CAP prior to rel ease.

10/ 01/ 2004 thru 09/ 30/ 2005

prepared by the Programto ensure it is appropriate for targetted smal|l business sectors. Material prepared will be reviewed

Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 6 Revi ews

Activity:
Description:

Start/End Dates:

Smal |

Continue to represent the small

addi ti on,

10/ 01/ 2001 thru

provi de advocacy services to snall

Busi ness Orbudsman (Current)

busi ness community in ensuring environnental regulations are devel oped and inplenented in a manner that does not negatively inpact small businesses. In

businesses in all aspects of environnental conpliance.

Lead Person: CARTIER, JR, RUDOLPH

Del i verabl e:

Descri ption:

Conpl ete and inpl enent the small business technicial assistance coordination strategy
I npl enent a coordi nated system for the provision of environmental, health and safety rel ated techncial assistance to small businesses.
assi stance is provided in a coordinated manner utilizing the strengths of the individual i

advice. Partners in the systeminclude the SBTAP, the P2 Program

The systemw || ensuring technical
partners while mnimzing potentially conflicting and/or confusing
the OSHA Consul tation Program and outside partners.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARTIER, JR, RUDOLPH Qy/Unit: 1 Pr ogr ans
Del i verabl e: Newsl etter
Description: Prepare and distribute quarterly newsletters to snall businesses

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 4 News| etters

Del i verabl e:

Descri ption:

Provi de advocacy services to small business owners and operators

Assist in representing small business owners and operators in requests for conpliance tinme deadlines,
to conpliance assurance issues.

reduction and/or elimination of penalties and in disputes relating

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 6 Resol uti ons
Del i verabl e: Regional and National representation
Description: The Orbudsman will continue to represent New Hanpshire at national and regional forums affecting small businesses in the state. These activities would include representing

Start/End Dates:

the state and regional and nati onal

assi stance activities.
10/01/2004  thru 09/ 30/ 2005

groups in ensuring proper coordinated input is provided in regional venues and in issues affecting potential funding for state |evel

Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 6 Conf er ences
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Description:

Start/End Dates:

Report run on: March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON Al R RESOURCES DI RECTOR S OFFI CE/ ADM NI STRATI ON
Program SMALL BUSI NESS TECHNI CAL ASSI STANCE PROGRAM ( Current)
Activity: Small Business Orbudsman (Current)
Del i verabl e: Review new regul ati ons affecting small businesses
Description: Review proposed state and federal regulations to ensure small business issues of concern are addressed prior to inplenentation.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 12 Revi ews
Activity: Small Business Technical Assistance (Current)

The Program provides witten, verbal and direct environnentally related assistance to small businesses. Activites in this catagory are primarily technical in nature and relate to process,
operational and other related activites geared towards direct inprovement in environnental perfornance.
10/ 01/ 2001 thru Lead Person: CARTIER JR , RUDOLPH

Del i verabl e:

Descri ption:

Start/End Dates:

" Operation Candia"

In conjunction with other appropriate state resources, the Candia Building Departnent, Health Departnent, Zoning Board, Fire Departnment and Road Agent as well as |ocal
smal | business concerns, the SBTAP will pilot an effort to provided consolidated and inter-rel ated outreach, education, and on-site techncial assistance to small

busi nesses to better utilize linmted existing resources for environnental, health and safety inprovenent on a town wide basis. This pilot should identify and eval uate
gains to be nade through a snall business, state and | ocal governnent partnership

10/ 01/ 2004 thru 12/31/2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 1 Pi |l ot Progranms

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op an Auto Repair/ Refini shing Environnental Results Program (ERP)

Conpl ete the update of the Autonptive Repair and Refinishing Environnental to incorporate regulatory and other changes. In addition, begin the

deveol prent of an auto repair sector ERP.
10/ 01/ 2004 thru 12/31/2005 Lead Person:

Conpl i ance manual

CARTI ER, JR., RUDOLPH Qy/Unit: 1 Manual s

Del i ver abl e:

Descri ption:

Start/End Dates:

Distribute the Revised Environnental Awareness Quide

Distribute the Guide to Environnental safety and environmental issues may affect their

oper ati ons
10/ 01/ 2004

Awar eness, a guide for small businesses to utilize in deternining what health,

thru 09/ 30/ 2005 Lead Person: MALESSA, MAREK Qy/Unit: 250 Cui debooks

Del i verabl e:
Descri ption:

Start/End Dates:

Inpl enent a Dry O eaners Environnental Results Program (ERP)

I npl enent an ERP for dry cleaners to consolidate all environnentally related regulatory issues in one program

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 1 Progr ans

Del i verabl e:

Mai ntain the PrintSTEP Program

Start/End Dates:

Description: Maintain activites and increase participation in the EPA sponsored Print STEP pilot programin New Hanpshire. An additional activity this year will be to convert this
programinto an Environnental Results Program (ERP) to institutionalize the piloted concept.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 1 Pr ogr ams
Del i verabl e: Provide specific technical assistance tasks
Description: The nost effective activity of the SBTAP has, and will continue to be, the direct, one-on-one detailed environnental assistance with small business operators. The SBTAP
will continue to expand the nunber of direct technical assistance tasks conpleted.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CARTIER, JR , RUDOLPH Qy/Unit: 24 Tasks
Del i verabl e: Resol ve conpl aints referred by DES conpliance assurance bureaus
Description: Continue to investigate and resol ve odor and other conplaints concerning snall businesses referred by the Conpl ai nce Bureau. As many conpl ai nts agai nst smal| busi nesses

can successfully be resolved through the application of pre-devel oped industry sector based assistance tools, nore efficient use of conplaince assurance resources can be

made by referrring reoccuring conplaints to the SBTAP.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CARTIER JR , RUDOLPH Qy/Unit: 10 Resol uti ons

Del i verabl e:

Descri ption:

Start/End Dates:

Satellite Tel econference Sponsorship

The SBTAP will continue to support and sponsor satellite based tel econferences for various business sectors. The primary site for these broadcasts will be in Concord,

but activites this year will evaluate the feasibility of other |ocations around the state.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CARTIER JR, RUDOLPH Qy/Unit: 12 Satellite Downlinks
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run on:

Di v/ Bur :

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)

COVPLI ANCE

Program COWPLI ANCE ASSESSMENT ( Current)

Descri ption:

Start/End Dates:

This section conducts inspections of stationary sources of air
responsi bl e for conpl aint

investigations and determining appropriate follow up, and an open burning program Lastly,

regul ates asbestos abatement activities.

pol lution and provi des conpliance assistance to the regulated comunity.

In addition, the Conpliance Assessment Section is
the Conpliance Assessnent Section administers the Asbestos Program which

Activity:
Description:
Start/End Dates:

10/ 01/ 1999 thru PAUs: 04 02 02 Fundi ng: State General State Fees Federal EPA[ | Federal O her Gants[ |
Devel op and follow a stationary source inspection plan which neets EPA and State requirenents... (Current)
Devel op and follow a stationary source inspection plan which neets EPA and State requirenents and factors in environmental risks.
10/ 01/ 1999 thru Lead Person: WH TE, ROBERT
Del i verabl e: 11 Record Review Full Conpliance Eval uations will be conducted at Major Sources wo a site visit
Description: 11 FCEs will be conduct ed.
Start/End Dates: 10/01/2004 thru 09/ 03/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 11 I nspecti ons

Del i verabl e:
Descri ption:

Start/End Dates:

Conpl i ance assi stance provi ded.
Provi de conpliance assistance and technical

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 90

assi stance during stationary source inspection and conpl ai nt

i nvestigations

Assi st ances Provi ded

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct 10 full conpliance eval uations (FCEs) at Major Sources in FFY 2005

10 FCEs will be conducted in FFY 2005.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 10

I nspections are conducted | AW EPA Conpliance Mnitoring Startegy (CMS)

| nspecti ons

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct 14 full conpliance eval uations at Synthetic Mnor 80%permitted facilities in FFY 2005

14 FCEs will be conducted in FFY2005.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 14

I nspections are conducted | AW EPA Conpliance Mnitoring Startegy (CWVB)

I nspections

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct 66 full conpliance evaluations (FCE) at Mnor Stationary Sources in FFY 2005.
66 FCEs will be conducted in FFY2005. |nspections are conducted | AW EPA Conpliance Mnitoring Startegy (CVS)
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: \WHI TE, ROBERT Qy/Unit: 66

| nspecti ons

Del i verabl e:

Descri ption:

Detailed plan of Full Conpliance Eval uations (FCEs) for GFY 2005

Devel op stationary source inspection target

list and schedul e based on EPA Conpliance Mnitoring Strategy and DES gui dance.

Sources are targeted based on date of

| ast

inspection, status of tenporary pernmits, TRl emissions, conplaints, malfunctions and other issues. FCE list is revised as needed.

Start/End Dates: 08/01/2004 thru 07/31/ 2005 Lead Person: WH TE, ROBERT Qy/Unit: 1 Pl ans

Del i verabl e: End of federal fiscal year inspection activity report prepared.

Descri ption:
Start/End Dates: 01/31/2004 thru 12/ 30/ 2004 Lead Person: WHI TE, ROBERT Qy/Unit: 1 Reports, Final

Del i verabl e: End of federal fiscal year inspection activity report prepared.

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: \WHI TE, ROBERT Qy/Unit: 1 Reports, Final

Del i verabl e:

Prepare inspection report for each onsite full conpliance eval uations.

Description: A detailed inspection report will be prepared for all full conplience evaluations. |nspection reports will be conpleted within 90 days of onsite FCE.
Start/End Dates: 10/01/2004 thru 12/ 31/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 90 Reports, Final

Deliverable: Prepare report for all offsite full conpliance eval uations.

Description: A detailed inspection report will be prepard for all offsite FCEs within 30 days of conpleteion of the FCE.
Start/End Dates: 10/01/2004 thru 10/ 31/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 15 Reports, Final

Del i verabl e:
Descri ption:

Start/End Dates:

Referrals for enforcenent as appropriate.

Resul ts of inspections are forwarded to Enforcenent

10/ 01/ 2004 thru 10/ 31/ 2005 Lead Person: WHI TE, ROBERT Qy/Unit: 10

Section with recommendations for enforcement action as appropriate

Referral s

Activity: Develop and maintain an asbestos notification and abatenent program (Current)

Description:
Start/End Dates:

10/ 01/ 1999 thru

Lead Person: CULLINANE, STEPHEN
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program COWPLI ANCE ASSESSMENT ( Current)

Activity: Develop and maintain an asbestos notification and abatenent program (Current)

Del i verabl e: AHERA Asbestos | n-School s | nspections
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CULLI NANE, STEPHEN Qy/Unit: 18 | nspecti ons

Deliverabl e: Asbestos Licenses |ssued
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CULLI NANE, STEPHEN Qy/Unit: 1000 Li censes

Del i verabl e: Conduct inspections
Description: Nunber of inspections are an estinmate based on the asbestos abatenent activity (75 formerly DES; 50 fornerly OEH)

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CULLI NANE, STEPHEN Qy/Unit: 125 | nspecti ons

Del i verabl e: Devel op and nmintain asbestos notification data dase
Description: Miintain data base and file NARS quarterly report to EPA

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CULLINANE, STEPHEN Qy/Unit: 4 Subnittal s

Del i verabl e: Prepare inspection reports and refer cases for enforcenent as required
Description: Referral will be witten and forwarded to enforcenent

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CULLI NANE, STEPHEN Qy/Unit: 10 Referral s

Del i verabl e: Provide outreach and conpliance assistance as needed
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CULLI NANE, STEPHEN Qy/Unit: 100 Per cent

Activity: Develop and nmintain an open burning program for brush and unpainted and untreated wood (Current)

Description: Develop and inplement a programto prepare and nanage burn authorizations and to inspect open burning sites. Investigate conplaints dealing with open burning
Start/End Dates: 10/01/1999 thru Lead Person: DEGLER, DAVID

Del i verabl e: Conduct inspections at nunicipal open burning facilities.

Description: Conduct conpliance inspections at nmunicipal open burning facilities. Burn sites will be inspected at a mnimum once every five years. This is approxi mately 30
i nspections per year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DEGLER, DAVID Qy/Unit: 30 | nspecti ons

Del i verabl e: Prepare inspection reports and recomend enforcenent actions for conplaint investigations
Description: Prepare inspection report and refer to enforcement as appropriate

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DEGLER, DAVID Qy/Unit: 10 Referral s

Activity: Document inspection policies and procedures to ensure consistent, conplete and accurate inspections. (Current)

Description: Document inspection policies and procedures to ensure consistent, conplete and accurate inspections that neet EPA CVS requirenents.
Start/End Dates: 10/01/1999 thru Lead Person: WH TE, ROBERT

Del i verabl e: | nplenment EPA CMS Strategy
Description: |nplenmentation is dynanm c and ongoi ng

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: \WHI TE, ROBERT Qy/Unit: 1 Policies

Del i verabl e: Revise Inspection Checkli st
Description: |nspection checklist will be revised to reflect changes in Federal, and State Air Pollution Regul ations

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MOULTON, ALAN Qy/Unit: 1 Drafts

Activity: Receive, track, and respond to conplaints. (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: O BRIEN, M CHAEL
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Di v/ Bur: Al R RESOURCES DI VI SI ON COVPLI ANCE
Program COWPLI ANCE ASSESSMENT ( Current)

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Activity: Receive, track, and respond to conplaints. (Current)

Del i verabl e: Conpl ai nts received.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant

Description: Devel op and nmintain a conplaint systemto receive, record, prioritize and nanage conpl ai nts.

Qy/Unit:

An average of 200 conplaints per year are received.

200 Conpl ai nts

Del i verabl e: Fol |l ow ups / investigations conducted.

Description: Conplaint investigations will be conducted as appropriate.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant

I nvestigations may be conducted through tel ephone activites or with an onsite investigation.
concerning stationary sources may result in a full conpliance eval uations

Qy/Unit:

180 I nvestigations

Conpl ai nt s

Del i verabl e: Permit Deviation Report Review

Description: Devel op and nmintain a systemto receive, record and nanage pernit deviation reports.

Estimate nore than 200 deviation reports wll

be received

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 200 Report Assessnents
Del i verabl e: Prepare conplaint reports
Description: Inspection reports will be prepared and cases referred to Enforcenment as appropriate

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 25 Referral s
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOCURCES DI VI SI ON COVPLI ANCE
Program EMERGENCY RESPONSE AND RI SK MANAGEMENT PLANNI NG (Current)

Description: The Energency Response and Risk Managenent Plan Section is responsible for coordinating ARD s response to incidents involving energency releases of chenicals into the anbient air to ensure

the protection of public health. |In addition, the Emergency Response Section is responsible for tracking risk nanagenent plans for facilities subject to Section 112(r) of the Clean Air Act
and for auditing those facilities for conpliance with the risk managenent plan.
Start/End Dates: 10/01/1999 thru PAUs: 04 02 04 Funding: State General [ | State Fees [X] Federal EPA[ | Federal O her Gants[ |

Activity: Risk Managenment Planning (Current)

Description: Continue to encourage the prevention of accidental chemical releases to the air.
Start/End Dates: 10/01/2001 thru Lead Person: Vacant

Del i verabl e: Audit delegated Title V sources for 112(r) requirenents.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 3 Audits

Deliverable: On-going review of all Title V source risk nmanagenment plans.
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 4 Pl ans

Deliverable: Refer non-notifiers for enforcement, as needed.

Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 0 Referral s
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Di v/ Bur: Al R RESOCURCES DI VI SI ON COVPLI ANCE

Program EM SSI ONS | NVENTORY (Current)

Descri ption:

Start/End Dates:

This section maintains an accurate and extensive air
establish state and national

10/ 01/ 1999 thru PAUs: 04 02 05

pol lution enissions inventory of New Hanpshire sources.

(10/ 01/ 2004 - 09/30/2005)

This data is used to determne conpliance with state and federal

regul ations,

Funding: State General [ ]

State Fees

Federal EPA[X]

emi ssions trends and to help in evaluating the effectiveness of the State's air quality prograns.

Federal O her Gants|[ ]

Activity:
Description:
Start/End Dates:

Col l ect and review all

enmi ssion statenents (Current)

10/ 01/ 2004 thru Lead Person: STRI CKLAND, NEWION

Del i verabl e: Send enissions data for previous year to EPA by June
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 Subnittal s

Activity:
Description:
Start/End Dates:

Devel op and pilot public database access (e.g. permts, permt status, enmission inventory,... (Current)

Devel op and pilot public database access (e.g. permts, em ssion inventory, toxic release inventory, etc.) (Linmted)

10/ 01/ 1999 STRI CKLAND, NEWION

permt status,

thru Lead Person:

Del i verabl e: Participation in DES | M Steering Conmnittee.

Description:
Start/End Dates:

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWION Qy/Unit: 4 Meet i ngs
Activity: Establish annual report of emissions trends for the criteria pollutants including point, area,... (Current)

Est abl i sh annual area, nobile and biogenic sources.

10/ 01/ 2001

report of enmissions trends for all
STRI CKLAND, NEWION

regul ated pol lutants including point,

thru Lead Person:

Start/End Dates:

Del i verabl e: Anal yze eni ssions data and create emi ssion trends report.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 Reports, Final
Del i verabl e: Conpl ete annual enissions data review.
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 4 Updat es

Activity: Quality assure/quality control all submtted NOx, VOC and annual emission statenents for affected... (Current)
Description: Quality assure/quality control all submitted NOx, VOC and annual emnission statenents for affected point sources and/or cal culate annual point source enissions data. Verify tinmely

submittance of NOx, VOC and annual

10/ 01/ 2001 thru

emi ssion statements.
Lead Person: STRI CKLAND, NEWION

Del i verabl e:

Eni ssi on-based fees assessed and col | ected.

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 Col | ecti ons
Del i verabl e: Federal National Emi ssions Inventory (NEl) database updated.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 Updat es
Del i verabl e: QW QC annual enissions inventory for all regul ated pollutants.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 QA QCs (Quality Assurance/ Quality Control)

Activity: Submit emissions inventory data, conpliance data and ambient air quality nonitoring data to... (Current)
Description: Subnmit emissions inventory data, conpliance data and ambient air quality nonitoring data to their respective federal databases.
Start/End Dates: 10/01/2001 thru Lead Person: STRI CKLAND, NEWION

Deliverabl e: Respective federal databases updated.
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 3 Updat es
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program EM SSI ONS | NVENTORY (Current)
Activity: Subnit enmissions inventory data, conpliance data and anbient air quality nmonitoring data to... (Current)
Del i verabl e: Submit air inspection, conpliance, and enforcenment data into AFS
Description: Data to be submtted to AFS in accordance with | CR every 45 days.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWION Qy/Unit: 8 Subnittal s
Activity: Update toxic inventory for all NH regulated toxic air pollutants. (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: STRI CKLAND, NEWION
Del i verabl e: Revi ew and/or cal cul ate annual point source air toxic enissions data...
Description: Review and/or cal cul ate annual point source air toxic em ssions data.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWION Qy/Unit: 1 Revi ews
Del i verabl e: Update emi ssions database.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: STRI CKLAND, NEWON Qy/Unit: 1 Updat es
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Report run on:

Di v/ Bur :

March 21, 2005 5:54 PM

Al R RESOURCES

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)

DI VI SI ON COVPLI ANCE

Program ENFORCEMENT (Current)

Descri ption:

Start/End Dates:

The Enforcement Section is responsible for devel oping and inplenmenting policies and procedures for verifying the accuracy and determining the appropriate conpliance or enforcenment response

to violations of air

10/ 01/ 1999 thru

and determining the appropriateness of a fine or penalty.

Federal O her Gants|[ ]

coordinating with other prograns,
State Fees Federal EPA[ ]

docunenting reasons for the response,
Funding: State General [ ]

pol lution control
PAUs: 04

regul ati ons,
02 03

Activity:
Description:
Start/End Dates:

Conpl i ance Assistance and Qutreach (Current)

10/ 01/ 2001 thru

Lead Person: RUEL, MARY ANN

Del i verabl e:

Descri ption:

Identify areas needi ng conpliance assistance or outreach and assist in outreach

Identify areas needi ng conpliance assistance or outreach and assist in outreach with a planned enforcenent response to achieve conpliance and prevent problens/violations

before they exist

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 5 Areas
Del i verabl e: Provi de conpliance assistance to regul ated community
Description: Provide assistance to regul ated conmunity in understanding regul ations and filling out applications (e.g., Title V, State Operating Permts, MACT standards, |ncinerator
Operator Training, Env-A 1400).
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 15 Activities

Activity:

Description:

Start/End Dates:

Coordinate with ARD Prograns regarding interpretations,

Coordinate with all
policies and procedures,

devel opnent of

10/ 01/ 2001 thru

enforceability, and tineliness (Current)

Air Prograns on interpretations and review of rules and regul ations, especially those where inconsistent or contradictory interpretations are likely. Coordinate

as needed, including interpretation guidance docunents.

Lead Person: RUEL, MARY ANN

Del i verabl e:

Descri ption:

Coordinate with all Air Progranms on interpretations of pernmits, rules, and regul ation

Coordinate with all Air
|'i kel y. Coor di nate devel opment of

and regul ations, especially those where inconsistent or contradictory interpretations are
including interpretation gui dance docunents.

Prograns on interpretations of permits, rules,
policies and procedures, as needed,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 15 Docunent s
Del i verabl e: Review current, draft, and proposed rules for enforceability
Description: Review current, draft, and proposed rules for enforceability and clarity of |anguage, as well as participate on | W3 and EWGs.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 5 Docunent s

Activity: Enforcenent (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: RUEL, MARY ANN

Del i ver abl e: asbest os
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 10 Acti ons
Del i verabl e: open burning
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 5 Acti ons
Del i verabl e: stationary source
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 15 Acti ons

Activity: Program Managenent (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: RUEL, MARY ANN

Del i verabl e: HPV (High Priority Violation) Resolution
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 4 Resol uti ons
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON COWPLI ANCE
Program ENFORCEMENT (Current)
Activity: Program Managenent (Current)

Deliverable: HPV (High Priority Violator) Addressing
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 3 Acti ons
Deliverable: HPV (High Priority Violator) Identification
Description: Review violations to identify HPVs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 5 Sour ces
Del i verabl e: Participate on Regional and National Enforcenment and Conpliance Conmittee
Description: Participate on Regional (NESCAUM and National (STAPPA) Enforcenent and Conpliance Conmittee; nonthly calls and semi-annual and annual neetings.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 3 Activities

Activity: Review Permits for Enforceability (Current)
Description:
Start/End Dates: 10/02/2002 thru Lead Person: RUEL, MARY ANN

Del i verable: State Permits Revi ewed
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 5 Permits Revi ewed
Deliverable: Title V permits reviewed
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit: 3 Permits Revi ewed

Activity: Title V Conpliance Mnitoring (Current)

Descri ption:

Start/End Dates: 10/01/2001 thru Lead Person: RUEL, MARY ANN

Del i verabl e: Semi-annual Pernit Deviations/Mnitoring Reports
Permit-Deviation/nmonitoring reports and address any non-reporting.

Track recei pt of sem -annual
Expect 51 to be issued by end of FFY 05.

47 Title V permits issued.

Descri ption:

Per new CMS nmay need to docunent review of reports and report to federal data system

Continue to enter reports received into spreadsheet and database. Fol|ow up on reports not

Respond as appropriate to violations or deficiencies.

Devi ations regardi ng specific permts
RUEL, MARY ANN

Participate in interpretation of Permt

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: Qy/Unit:

Start/End Dates:

94

Reports, Final

recei ved and/ or non-conpliance identified consistent with applicable policies.

Del i verabl e: Track, review and fol |l ow-up on Annual Conpliance Certifications

conpliance certifications and address any non-reporting.

Track recei pt of annual
Expect 51 to be issued by end of FFY 05.

47 Title V pernmits issued.

Descri ption:

Per new CMS wi || need to docunent review of reports and report to federal data system

Continue to enter reports received into spreadsheet and database. Fol | ow-up on reports not

Respond as appropriate to violations and deficiencies.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RUEL, MARY ANN Qy/Unit:

47

Reports, Final

recei ved and/ or non-conpliance identified consistent with applicable policies.
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Report run on: March 21, 2005 5:54 PM

Di v/ Bur:

Descri ption:

Start/End Dates:

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Al'R RESCURCES DI VI SI ON COWPLI ANCE
Program TESTI NG AND MONI TORI NG (Current)

This section is prinarily res
(CEM program The conplianc

required to continuously noni

ponsible for inplenmentation of two air functions; a) the stationary source stack testing program and b) the stationary source continuous enissions nonitoring
e stack testing effort oversees all emissions testing required by the state or EPA and involves review ng pretest protocols, participating in the pretest
neetings, W tnessing/coordinating the actual stack testing in the field and technically reviewing the final report for state acceptance of the data. For those |large stationary sources

tor enmissions, the CEM programinvol ves overseeing the quarterly audits performed on the CEM systens to ensure accuracy of the nonitors,

Wi tnessing the annual

relative accuracy stack-testing audits conducted on each system and review ng the quarterly CEM excess enissions reports for conpliance with the facility's emissions linits.

10/ 01/ 2000 thru

PAUs: 04 02 01 Funding: State General [ ]| State Fees [X] Federal EPA[ | Federal O her Gants[ |

Activity:
Description:
Start/End Dates:

2003- Cont i nuous Eni ssions Mn

I npl ement conti nuous eni si son
10/ 01/ 2002 thru

itoring Program (Current)

s nonitoring (CEM programthroughout the state.
Lead Person: GLENN, JOHN

Del i verabl e: Number of
Descri ption:

Start/End Dates: 10/01/2004

Excess Emi ssion Reports received

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 18 Reports, Final

Del i verabl e: Nunber of
Descri ption:

Start/End Dates: 10/01/2004

Excess Emi ssion Reports revi ened

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 18 Reports, Final

Del i verabl e: Number of
Descri ption:

Start/End Dates: 10/01/2004

rel ative accuracy test audits (RATAs) witnessed.

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 24 Tests

Del i verabl e: Number of
Description:

Start/End Dates: 10/01/2004

rel ative accuray test audit reports technically approved.

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 24 Reports, Final

Activity:
Description:
Start/End Dates:

2003- Stack Testing (Current)

Wtness all conpliance stack
10/ 01/ 2002 thru

em ssions testing perforned and technically review results for conpliance.
Lead Person: GLENN, JOHN

Del i verabl e: No of conp
Descri ption:

Start/End Dates: 10/01/2004

liance stack tests witnessed.

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 45 Tests

Del i verabl e: Number of
Descri ption:

Start/End Dates: 10/01/2004

stack test reports technically approved.

thru 09/ 30/ 2005 Lead Person: GLENN, JOHN Qy/Unit: 45 Reports, Final
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Di v/ Bur:

Program

Description:

Start/End Dates:

Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Al R TOXI CS MANAGEMENT PROGRAM ( Current)

This programis designed to protect public health by preventing, controlling, abating and linmiting emi ssions of toxic air pollutants into the anbient air pursuant to RSA 125-1 and Section
112 of the 1990 Clean Air Act Amendnents. The Air Toxics Programis responsible for the inplenentation of the State Air Toxics Control Program codified in Env-A 1400 and sets Anbient Air
Limts (AALs) or air quality standards for approximtely 750 conpounds. Sources that enmit any of these regul ated conpounds are required to denonstrate conpliance with the AALs. The SSMB is
responsi bl e for inplenenting ENV-A 1400 incl udi ng determ ning applicable sources, identification of conpliance options and approving appropriate permit conditions for subject sources. This
programis al so responsible for inplenentation of the federal Maximum Achi evable Control Technol ogy (MACT) Program for NH sources, conducting anmbient air toxics nonitoring at sites
throughout NH, and providing departnent-w de assistance on issues involving environnental inpacts on public health.

10/ 01/ 2001 thru PAUs: 04 01 04 Funding: State General [ ] State Fees[X] Federal EPA[ ] Federal O her Gants

Activity:

Description:

Start/End Dates:

Establish and Operate an Air Toxics Monitoring Program (Current)

In order to track general popul ation exposure |evels of regulated toxic air pollutants (RTAPs) and to evaluate the effectiveness of air toxics control prograns in NH, the Air Toxics
Managenent Program has established a state-wide air toxics nonitoring program Currently, over 35 RTAPs are nonitored at three fixed sites every 12th day. Data is tracked internally at DEY
and will soon be reported to EPA via the AIRS database. Beginning in FY2002, EPA grant noney will be used to establish two new air toxics sanpling sites, add new sanpling equi pnent and RTAP

target conpounds, and establish a sanple collection, analysis and reporting quality assurance project plan (QAPP). In addition, routine sanple collection is expected to be turned over to
the Technical Services Bureau to be conducted in conjunction with other sanple collection and nonitoring activities.
10/ 01/ 2004 thru Lead Person: RUMBA, RI CHARD

Del i verabl e: Continue operation of air toxics nonitoring sites.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 3 Locati ons
Deliverable: Obtain and Report Anbient Air Toxics Mnitoring Data at 3 NH Locations

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 3 Locat i ons

Activity:
Description:

Start/End Dates:

Eval uate and | npl enent Prograns to Address Current Environnent and Public Health Concerns (Current)

Air pollutants and toxic chemicals in the environment often have public health inplications. The Air Toxics Management Programis often responsible for evaluating and addressing the public
heal th inpacts of environnental contanminants.

10/ 01/ 2001 thru Lead Person: RUMBA, RI CHARD

Del i verable: Attend Al Meetings of the Asthma Regi onal Coordi nating Council

Description: As DES representative of the Asthma Regional Council (ARC), attend all biannual neetings, participate as co-chair of the diesel subconmittee, and report findings to the
Coni ssioners Office.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 8 Activities

Del i verabl e: Attend all neetings of the Legislative Conm ssion to Study Public Health and Environnent

Description: As the designated representative of DES to the Legislative Conmission to study the relationship between public health and the environnent, attend, participate and report
on all rnonthly neetings.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 12 Meet i ngs

Deliverable: Attend and Participate in quarterly neeting of the NH Asthma Control Advisory Council

Description: As DES representative to the statew de asthma advi sory council and chairperson of the asthma environment committee; attend, participate in, and report activities of all
nont hly neeti ngs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 12 Meet i ngs

Del i verable: Attend and participate in UNH | NHALE proj ect
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 6 Event s

Del i verabl e: Participate as DES representative to the DHHS Bi ononitoring Counci l
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 4 Activities

Deliverabl e: Participate as guest speaker at college/universities and organi zati ons
Description: Participate as guest speaker at college/universities and organi zati ons concerned with public health inpacts of air pollution

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 5 Event s
Del i verabl e: Participate in All Mnthly Calls of the NESCAUM Air Quality and Public Health Committee

Description: As a nenber of the Air Quality and Public health Conmittee, participate in all activities including nonthly conference calls and quarterly neetings.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 12 Conference Calls
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program AIR TOXI CS MANAGEMENT PROGRAM (Current)
Activity: Evaluate and | nplenent Prograns to Address Current Environment and Public Health Concerns (Current)
Deliverable: Participate in the Dartnouth Medical School/Keene State Col |l ege research programto investigate the
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 6 Consul tati ons
Deliverable: Wrk with DHHS in the inplenmentation of the Environment and Public Heal th Tracking G ant
Description: As DES |iaison to the CDC Environnmental Public Health Tracking (EPHT) program attend all neetings and performall related activities for supporting the successful
conpl etion of this project.
Start/End Dates: 10/01/2004  thru 09/30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 60 Activities
Deliverable: Work with News Reporters on Current Environnent and Public Health News Stories
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 4 I ntervi ews
Activity: Inplenment Federal Air Toxics Control Programin NH (Current)

Description:

Start/End Dates:

The program sets naxi mum achi evabl e control technol ogy (MACT)
DES has been del egated by EPA to inplenent these MACT
and assuring that affected

The US EPA has established a federal air toxics control program under Section 112 of the 1990 Clean Air Act Anmendnents.
standards for designated source categories that nust be inplenented by affected sources under the Title V operating permt program
standards. The Air Toxics Managenent Programis responsible for providing input and comments to EPA on proposed MACTstandards, tracking conpleted MACT standards,
NH sources are identified and inplement applicable MACT standards as part of the Title V permt process.

10/ 01/ 2001 thru Lead Person: RUMBA, RI CHARD

Deliverable: Assist in Accepting Delegation for All Pronmul gated MACT Standards
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 6 Del egat i ons
Del i verable: Assist in Reviewing Title V Pernmits Involving Air Toxics Control Measures
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 6 Permits Revi ewed
Del i verabl e: Track and notify potential NH sources of applicable MACT Standard devel opnents
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 4 Noti fications

Activity:

Descri ption:

Start/End Dates:

I npl enent State Air Toxics Control Program (Current)

Env- A 1400, sets health risk-based
not result in an exceedance
based on recent health risk

DES has adopted a new air toxics control program under RSA 125-1 which becane effective for all NH sources as of May 8, 2001. This program codified under
anmbient air linmts (AALs) for each of over 750 regulated toxic air pollutants (RTAPs). Any NH source that enmits an RTAP nust denpnstrate that its emissions wll
of the AAL. The Air Toxics Management Programis responsible for working with the NH DHHS Bureau of Health Ri sk Assessnent to update the |ist of RTAPs each year
assessenent data and for providing information, assistance and inplenmentation policy recommendations to affected sources as well as DES pernmitting activities.

10/ 01/ 2001 thru Lead Person: RUMBA, RI CHARD

Del i verabl e: Assist in Review Preparation of State Permits for Sources Emitting Air Toxics

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 20 Pernits Revi ened
Del i verabl e: Provi de Technical Assistance to Sources in Determining Air Toxics Control Program Conpliance
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 30 Det er mi nat i ons

Activity:
Description:

Start/End Dates:

I npl enent State Dioxin Reduction Strategy (Current)

As part of efforts to reduce dioxin emi ssions in New Hanpshire, evaluate actions to phase out existing nedical waste incinerators and prohibit the construction of new nedical waste

incinerators.

10/ 01/ 2002 thru Lead Person: RUMBA, RI CHARD

Del i verabl e: Assist in conpleting updated dioxin enissions inventory

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 1 I nventories
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program AIR TOXI CS MANAGEMENT PROGRAM (Current)

Activity: Inplement State Dioxin Reduction Strategy (Current)

Del i verabl e: Conduct eval uation of effectiveness of conpliance rates for backyard trash burning prohibition
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 1 Eval uati ons
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
STATI ONARY SOURCE MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)
Al R RESOURCES DI VI SI ON
NEW SOURCE REVI EW PERM T PROGRAM ( Curr ent )

The NSR Permit Program consists of two nmjor federal pernmit programs, nanmely, Prevention of Significant Deterioration (PSD) and Non-attainnent review. This programw |l also handle
Preconstruction Permits for sources avoiding the PSD and Non-attai ment review prograns.
10/ 01/ 2001 thru PAUs: 04 01 02 Funding: State General [ ] State Fees[X] Federal EPA[ ] Federal O her Gants|[ ]

Activity:
Description:
Start/End Dates:

Assist State Pernit to Operate Programissue permits (Current)
assist State Permit Program Coordinator in issuance of tenporary pernmits and state pernits to operate for special projects

LAUGHTON, DOUGLAS

When request ed,

09/ 30/ 2003 thru Lead Person:

Del i verabl e: Assist in |ssuance of Tenporary Permits and State Pernmits to Cperate

Description: Wen requested, assist the State Permit Program Manager with issuance of Tenmporary Permits or State Permits to Operate for special projects or sources which need quick

turnaround time in permt issuance.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Permts |ssued

LAUGHTON, DOUGLAS Qy/Unit: 6

Activity:
Description:

Start/End Dates:

Assist Title V Operating Permt programin issuance of permit nodifications (Current)

The Title V Operating Permit Program has greater than 60 major sources to issue permits. In addition, after final permts are issued, nost facilities require one or two pernit nodifications

to their Title V Operating Permits during their five year life cycle.
10/ 01/ 2002 thru Lead Person: LAUGHTON, DOUGLAS

Del i verabl e: Provide assistance to Title V Permit Programin issuing nodified pernmits
flexibility and need to institute changes at the facility which are acconplished via

Due to changes in econonics and business conditions, many sources need operational
in handling these matters.

mnor or major permit nodifications. Due to the workload, the New Source Revi ew Program Manager can assi st
10/01/2004  thru 09/ 30/ 2005 LAUGHTON, DOUGLAS Qy/Unit: 4 Pernits |ssued

Descri ption:

Start/End Dates: Lead Person:

Activity:
Description:
Start/End Dates:

Conpl i ance and Techni cal Assistance (Current)
assistance to facilities related to NSR PSD, and MACT program requirenents.

LAUGHTON, DOUGLAS

Provi de conpliance assistance and technical

10/ 01/ 2002 thru Lead Person:

Del i verabl e: Provide conpliance assistance related to NSR/ PSD, Section 112(j), and pulp & paper mlls

provi de conpliance assistance on an as needed basis related to the NSR/ PSD programs, Section 112(j) MACT Hanmer, and Cluster Rules (40 CFR 63 Subparts S

tel ephone calls, and witten correspondence.
LAUGHTON, DOUGLAS Qy/Unit: 6

assi stance for enforcement activities related to the NSR/ PSD Program

Description: This programwil |

and MM. This activity includes site neetings,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Gui dance

Start/End Dates:

Del i verabl e: Provide technical

This programwi || provide technical assistance on an as needed basis with respect to any enforcenent activities related to the federal NSR/ PSD progranms. This activity

includes site neetings, tel ephone calls, and witten comunications.
10/01/2004  thru 09/ 30/ 2005 Lead Person: LAUGHTON, DOUGLAS

Descri ption:

Start/End Dates: Qy/Unit: 2 CGui dance

Activity:

Description:

Start/End Dates:

Pol lution Control Projects (Current)
regul ations (PSD, Non-Attai nment and MACT Standards) nany sources choose alternative nethods for conpliance with these standards that are both

Due to the conplexity of the Air
net hod. Generally these pollution control projects require much negotiating between the source and EPA and requires significant

environnental |y and econonical ly superior to the original
time in gaining approval .

04/ 01/ 2001 thru Lead Person: LAUGHTON, DOUGLAS
Del i verabl e: Process all pollution control project requests
Description: DES will process any appropriate pollution control project requests in a tinmely fashion.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAUGHTON, DOUGLAS Qy/Unit: 1 Applications, Permt

Activity:
Description:

Start/End Dates:

Process Plantwi de Applicability Limt Permit Applications (Current)

Upcomi ng changes to the NSR programgive facilities flexibility in avoidance of NSR/ PSD requirenments if the facility takes a plantwi de enmissions linit for a pollutant and allows themto add
new equi prent provided they don't exceed their PAL.

10/ 01/ 2002 thru Lead Person: LAUGHTON, DOUGLAS

Del i verabl e: Process 100% of all PAL Pernmit Applications

A source may conply either through opting out or conplying with the federal NSR program by establishing a Plant-wi de applicability limt (PAL) for the source. This PAL

is established through either a federally enforceable tenporary pernmit or state pernit to operate.
10/01/2004  thru 09/ 30/ 2005 Lead Person: LAUGHTON, DOUGLAS Qy/Unit: 1

Descri ption:

Pernmits |ssued

Start/End Dates:

Activity:
Description:

Start/End Dates:

Process all PSD/NSR Rel ated Pernit Applications (Current)

Ei ther new nmj or sources or mmjor sources neking nodification nmay be subject to the federal New Source Review Pernmitting Program Any source that is subject to this regulation would be

required to obtain either a PSD and/or Non-Attainment Pernmit or obtain a federally enforceable synthetic minor permt opting out of the program
04/ 01/ 2001 thru Lead Person: LAUGHTON, DOUGLAS
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Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT

Program NEW SOURCE REVI EW PERM T PROGRAM ( Current)

Activity: Process all PSD/NSR Rel ated Permit Applications (Current)

Del i verabl e:

Descri ption:

Start/End Dates:

Process all NSR (PSD and Non-Attainment) permit applications

nodi fication is required to obtain a PSD and/or Non-Attai nnent Permit prior to the comrencenent of construction

Ei ther a new nej or source or a nmmjor source meking a najor
The nunber of NSR

of the new facility or major nodification. The nunber of NSR applications varies fromyear to year, however is tracked as part of the ARD database.
applications processed during FFY 2002 is 1.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LAUGHTON, DOUGLAS Qy/Unit: 1 Permits |ssued

Del i verabl e:

Descri ption:

Start/End Dates:

Process all TP and PO applications required for PSD/ NSR Avoi dance

A source opting out of the federal NSR programis required to obtain a federally enforceable tenporary permt or state operating permt linmting its potential em ssions
to bel ow the major source thresholds. The nunmber of NSR avoi dance applications varies fromyear to year, however is tracked as part of the ARD database. Based on
previous years, the estimated nunber of NSR avoi dance applications processed during FFY 2002 is 20.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LAUGHTON, DOUGLAS Qy/Unit: 2 Permits |ssued
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Report run on:
Di v/ Bur:
Pr ogr am

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
STATI ONARY SOURCE MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

STATE OPERATI NG PERM T PROGRAM ( Current)

The State Operating Permit Programissues operating pernits to state-only sources of air pollution under the authority of RSA 125-C

This program al so i ssues construction permts to new

sources or for nodifications at existing sources.

07/ 01/ 2002 thru

PAUs: 04 01 02 Funding: State General [ ] Federal Other [ ]

State Fees Gants|[ ]

Federal EPA[ ]

Activity:

Description:

Start/End Dates:

Conpl i ance assistance to State Sources (Current)

I'n general,
resources.

many conpl ex State and Federal
Due to the conplexity of the regulations,

regul ations apply to State sources.

The majority of the sources are snall to nedium sized businesses with limted technical and financial
conpl exity of subsequent air i i

permits issued to State sources, and linmted resources of the sources, it is necessary to provide as nuch

conpl i ance assistance to these sources as possible.

10/ 01/ 2001 thru

Lead Person: MOORE, TODD

Del i verabl e:

Descri ption:

Start/End Dates:

Assi stance requests from State sources, consultants, general public, and |egislature

State sources and consul tants frequently request assistance in understanding their obligations. Exanples

Due to the conplexity of the regul ations, existing and potenti al
em ssions cal cul ations, devel oping pernitting strategies, understanding recordkeeping and reporting

include requests for assistance with applicability determ nations,
requi rements, understanding pernit ternms and conditions, etc.
The State Pernmit Program al so fields requests fromthe general

public and the |egislature on various regul ations and State sources. These requests include questions with

respect to the permitting status of State sources, emission |evels, regulations, etc.

I ncludes only requests where a neeting, site visit, and/or witten (e.g., letter, fax, email) response required, does not include requests that can be addressed via
t el ephone conversations only (too many to track efficiently). Assumed 1 such request received per nonth. Does not include assistance related to active applications.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 12 Assi st ances Provi ded

Del i verabl e:

Description:

Start/End Dates:

Renewal notifications for all State permts due to expire within 6 nonths

To assist existing Sources in maintaining valid permits, send a notice to sources 6 nonths prior to the expiration date of their existing pernmts rem nding themthat they

need to subnmit a renewal application.

Conpil e list and send reninder |letters at
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

| east once per quarter.

MOORE, TODD Qy/Unit: 4 Not i fi cati ons

Activity:
Description:

Start/End Dates:

Process State Pernmit Applications (Current)

New sour ces,
COper at e,

10/ 01/ 2001 thru

exi sting sources requesting pernit nodifications,
and exi sting sources previously operating without permts are all

existing sources with Tenporary Pernmits wishing to obtain State Pernmits to Operate, sources wishing to renew State Pernits to

required to submt pernit applications.

Lead Person: MOORE, TODD

Del i verabl e:

Description:

Application review site visits & neetings

Due to the conplexity of certain sources and applications, the nost efficient way for staff to understand the source being reviewed and obtain answers to specific
questions is to nmeet with source representatives and/or visit the source to observe processes/devices being revi ewed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 12 Site Visits
Del i verabl e: Process all GSP applications
Description: Process all GSP applications. Quantity based on average of 60 such applications received per year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 60 Applications, Permt
Del i verabl e: Process all SPO and TP applications
Description: Process all SPO and TP applications. Quantity based on average of 120 such applications received per year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 120 Applications, Permt

Del i verabl e:

Description:

Start/End Dates:

Process pernit application backl og

A backl og application will be defined as an application that has not been put on hold by the applicant and no final action has

As of 9/30/04, there were approxi mately 42 such applications.
MOORE, TODD Qy/Unit: 42 Appl i cati ons,

A backl og of pernit applications exists.
been taken within 6 nonths of application receipt.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Perm t

Activity:
Description:
Start/End Dates:

State Pernit Program Managenent (Current)

Mai nt anence and nanagnent of the SOP programis necessary to performother activities including processing applicaitons.

10/ 01/ 2001 thru

Lead Person: MOORE, TODD

Del i verabl e:

Descri ption:

Start/End Dates:

Cont i nui ng education of staff

staff needs to continually inprove their

Due to the broad scope and devel opi ng nature of technical and regul atory know edge necessary to process pernit applications,
In addition, each staff

know edge of air related issues. At a mninum each staff nenber should attend/conplete at |east one training sem nar/conference per year.
nenebe shoul d attend/conpl ete at |east one training/semnar on general issues (e.g., safety, professional behaviour, etc)

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 8 Trai ni ng Sessi ons

Activity:
Description:
Start/End Dates:

State Source Data Managenent (Current)

Mai ntai n data necessary to neasure and eval uate performance of State pernit program

10/ 01/ 2001 thru

Lead Person: MOORE, TODD
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Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program STATE OPERATI NG PERM T PROGRAM ( Current)

Activity: State Source Data Managenent (Current)

Del i verabl e: Prepare in-house permtting gui debook
Description: Prepare gui debook for permt engineers to that outlines steps to be taken during the pernit evaluations and identify permt engineer

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 1 Cui debooks

responsibilities.

Del i verabl e: Prepare quarterly summary reports on State permit application processing

Description: Update MIRS and prepare quarterly summary reports on State permit application processing including nunber of applications recieved,
of permts issued.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOORE, TODD Qy/Unit: 4 Updat es

nunber of permits noticed, and number
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
STATI ONARY SOURCE MANAGEMENT BUREAU PLANNI NG PROGRAM ( Current)

(10/ 01/ 2004 - 09/30/2005)

The SSMB Pl anni ng Program oversees the admi nistrative rule making process for the Division.
the SIP. The SIPis the state's plan for achieving and maintaining conpliance with federal
response to federally devel oped Enissions CGuidelines.

10/ 01/ 2001 thru PAUs: 04 01 04

air quality standards.

State Fees

Fundi ng: State General Federal EPA[ ]

the sectio

Federal Other [ |

n devel ops CAA Section 111(d) State Plans in

Gants[ |

This programis al so responsible for overseeing and maintaining the Stationary Source portion of
I'n addition, i

Activity:

Description:

Start/End Dates:

Revise State Air Toxics Program (Env-A 1400) rules (Current)

The list of regulated toxic air pollutants (RTAPs),
establ i shed by the Anerican Conference of Governmental |ndustrial Hygienists (ACAH).
NH Dept. of Health and Human Services reviews the ACAH list and determ nes, in coordination with Rick Runba,

10/ 01/ 2001 thru Lead Person: RUMBA, RI CHARD

whi ch contains anbient air limts (AALs) for each,

is prinarily based on chenmicals and their occupational
The ACA H updates its list of chenicals,
changes that need to be nade to the RTAP |ist.

with their

exposure limts (CELs)

correspondi ng CELs, on an annual basis. Then,

the

Del i verabl e: Annual update of RTAP |ist conpleted by 9/30

Description: Anend rule annually to update RTAP |ist.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1

Rul es

Activity:
Description:

Start/End Dates:

Amend Env- A 500, Federal NSPS and NESHAP, to include new federal standards. (Current)

This chapter incorporates by reference EPA's standards for new sources and hazardous air pollutants.
has adopted in previous year.

10/ 01/ 2003 thru

The chapter

Lead Person: HOFFNVAN, BARBARA

nust be updated every year to include any new standards or amendnents EPA

Deliverable: Anend Env-A 500, Federal Standards, annually.

Description: Anend rule annually.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1

Rul es

Activity:
Description:

Start/End Dates:

Anmended rul emaki ng for Env-A 2900 (Current)

Submi t DES reconmendation for
thereafter.

10/ 01/ 2003

nercury and phase 11

thru 09/ 30/ 2006 Lead Person: FONTAINE, JOSEPH

carbon di oxide caps to the NH Legislature by 3/31/04 for anended |egislation by 7/1/05,

and initiate rul emaki ng anendnent process

Del i verabl e: Amend Cl ean Power Act/Rule to include mercury & phase 2 CO2 caps

Description: Devel op DES recomendations on nercury and phase |1

rul emaki ng anendnent process thereafter.

Start/End Dates: 06/01/2004 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 1

Rul es

carbon di oxi de caps to submit to the NH Legislature by 3/31/04 for anended |egislation by 7/1/05, and initiate

Activity:
Description:
Start/End Dates:

Conduct di spersion nodeling for stationary source permitting progranms. (Current)

Ongoi ng di spersion analysis for stationary source permtting

10/ 01/ 2004 thru Lead Person: BLACK, JAMES

Del i verabl e: Respond to pernit nodeling requests

Description:

Start/End Dates:

Special rules were adopted for the Em ssions Reduction Credits Trading Program and the Discrete Em ssions Reductions Trading Program and these rules were submitted to EPA for
January of 1997. Quidance fromEPA is expected in FY 2002 so that pernanent rul eneking can be initiated by 9/30/02.
10/ 01/ 2001 thru Lead Person: FONTAINE, JOSEPH

Description: nodeling performed in support of air permt applications to determine conpliance with state and federal regul ations
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BLACK, JAMES Qy/Unit: 60 Request s
Activity: Initiate rul enaking on permanent rules for Env-A 3000 and 3100. (Current)

reviewin

Del i verable: Initiate rul enaking on pernmanent rules for Env-A 3000 and 3100.

Description: END DATE EXTENDED FROM 09/30/2004. |Initiate permanent rul emaki ng by 9/30/03.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 2 Rul es

Activity: Readopt Administrative Rules scheduled to expire in cal endar year (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: HOFFNVAN, BARBARA

Del i verabl e: Env-A 1400, Regul ated Toxic Air Pollutants
Description: Adopt rule by 3/5/05.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1 Rul es
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Description:
Start/End Dates:

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program STATI ONARY SOURCE MANAGEMENT BUREAU PLANNI NG PROGRAM ( Current)
Activity: Readopt Administrative Rules scheduled to expire in cal endar year (Current)
Del i verabl e: Env-A 1601-1610, Fuel Specifications
Description: Adopt rule by 5/29/05 and subnit S|P revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Env-A 1800, Asbestos Managenment & Control
Description: Adopt rule by 4/1/05 and submit to EPA for del egation of NESHAP authority under 40 CFR 61, Subpart M by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Env-A 1900, |ncinerators
Description: Adopt rule by 4/1/05 and subnit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Env-A 2000, Fuel - Burni ng Devi ces
Description: Adopt rule by 5/1/05 and subnmit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Env-A 2700, Hot M x Asphalt Plants
Description: Adopt rule by 1/18/05 and subnmit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Deliverabl e: Env-A 2800, Sand & Gravel Sources, and Cenent & Concrete Sources
Description: Adopt rule by 1/18/05 and subnit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Readoption of Env-A 1100, Mbdbile Source Air Pollution, by 9/28/ 04
Description: END DATE EXTENDED FROM 9/ 28/ 04.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1 Rul es
Del i verabl e: Readoption of Env-A 2100, Process, Manufacturing & Service-Based | ndustries
Description: Adopt rule by 1/18/05 and subnit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Readoption of Env-A 2400, Ferrous & Non-Ferrous Foundries, Snelters, & Investnent Casting Operations
Description: Adopt rule by 1/18/05 and submit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Readoption of Env-A 2500, Pul p & Paper |ndustry
Description: Adopt rule by 1/18/05 and subnit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Del i verabl e: Readoption of Env-A 2600, Total Reduced Sul fur Emissions fromKraft Mlls
Description: Adopt rule by 1/18/05 and submit SIP revision by 9/30/05.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 2 Rul es
Activity: Reorganize Division's electronic files (Current)

El ectronic files need to be organized so that all
10/ 01/ 2004 thru 09/ 30/ 2005

per sonnel
ELDRI DGE- BANACK, SHERI

can find what they need, and so that extraneous files can be deleted, thus providing nore roomon the hard drive.

Lead Person:

Del i verabl e: Reorganize Division's electronic files

Description: Devel op and inpl ement a coherent systemfor filing el ectronic docunents for each Bureau and the Adm nistration.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NI EJADLIK, THOVAS Qy/Unit: 4 Filing System

Activity:

Description:

Review files for docunents requested by the public. (Current)
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Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program STATI ONARY SOURCE MANAGEMENT BUREAU PLANNI NG PROGRAM (Current)

Activity: Review files for docunments requested by the public. (Current)

Under RSA 91-A, the public has a right to review and copy all non-confidential files in the possession of DES. Approxinately 5 requests are received each nonth. Planning personnel review
the requested files for confidential documents, then arrange for the requesting party to review the non-confidential files.

Start/End Dates: 10/01/2001 thru Lead Person: HOFFNVAN, BARBARA

Del i verabl e: Review files for docunents requested by the public.
Description: Respond to approxi mately 50-60 requests for docunents by gathering and review ng pertinent files.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 50 Revi ews

Activity: Revise Env-A 101, Definitions (Current)

Description: Env-A 101 defines numerous terns that are no longer used in Env-A rules, and others that need their definitions to be revised because of rule changes.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFNAN, BARBARA

Del i verabl e: Revise Env-A 101, Definitions

Description: Revise Env-A 101 by deleting terns no | onger used and revising definitions that need updating.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1 Rul es

Activity: Revise Env-A 3707 regarding NOx Fund fees (Current)

Description: Changes in Env-A 700 as to when fees should be paid require |ike changes in Env-A 3707.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA

Del i verabl e: Amend Env-A 3707 as to when fees should be paid.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1 Rul es

Activity: Revise Env-A 803 & 1211 regarding auxiliary boilers (Current)

Description: Testing rules for small auxiliary boiler and nonitoring requirenents for utility boilers need to be revised.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFNVAN, BARBARA

Deliverable: Anend Env-A 803 and 1211 to revise requirements for auxiliary boilers.

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HOFFMAN, BARBARA Qy/Unit: 1 Rul es
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Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program TITLE V OPERATI NG PERM T PROGRAM ( Current)
Description: The Title V Operating Permt Programrequires that major sources of air pollution obtain a Title V Operating Permit. In 1995, DES adopted w de-sweeping changes to its existing operating
permit programin order to conply with federally mandated Clean Air Act (CAA) requirenents.
Start/End Dates: 06/30/1995 thru PAUs: 04 01 02 Funding: State General [ ] State Fees[X] Federal EPA[ ] Federal O her Gants|[ ]

Activity: Conpliance assistance to Title V Sources (Current)

Description: In general, many conplex regulations apply to Title V sources. Due to the conplexity of the regul ations and subsequent Title V permits issued to Title V sources, it is necessary to provide
as nuch conpliance assistance to these sources as possible.

Start/End Dates: 06/30/1995 thru Lead Person: Vacant

Del i verabl e: Conpl ete 100% of conpliance assistance requests fromexisting/new Title V sources and consul tants

Description: Due to the conplexity of the regulations, existing and potential Title V sources and consultants request assistance in understanding their obligations. These requests
maybe to conplete an applicability determination, help with em ssions calcul ations, understanding recordkeeping and reporting requirenents, understanding pernt ternms and
conditions, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 100 Per cent

Del i verabl e: Conpl ete 100% of conpliance assistance requests from general public and |egislature

Description: The Title V Permit Programfields many requests fromthe general public and the |egislature on various regulations and Title V Sources. These requests include questions
with respect to the permtting status of Title V Sources, emi ssions |evels, various regulations, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 100 Per cent

Activity: Process Title V Pernmit Applications (Current)

Description: NHs Title V Program becanme effective on 6/30/95. Initial Title V applications were required to be filed by 6/30/96. As of 5/25/01, NH has a total nunber of 57 Title V sources and of that
total, 35 initial Title V permits have been issued to date, with 22 initial Title V pernit applications renaining to be processed. Applications for nodifications to existing Title V pernits
and for new Title V sources are al so received and need to be processed in a tinmely manner. As new requirenents becone effective for Title V sources with Title V pernits, existing Title V
pernmits need to re-opened to include the new requirenents.

Start/End Dates: 06/30/1996 thru Lead Person: Vacant

Deliverable: Process all TP and PO required for nodifications at existing Title V sources

Description: Mdifications occur at Title V sources that require either a tenporary pernit or a state operating permit to be issued prior to the Title V permit. The nunber of
tenmporary pernits and state operating permts for Title V sources varies fromyear to year, however the permits issued are tracked as part of the Air Resources Division
Dat abase. Based on previous years, the follow ng number is an estimte of the nunber of tenporary permits and state operating permits that will be processed during FFY
2005.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 8 Pernmits |ssued

Del i verabl e: Process all Title V Permt re-openings

Description: Should a new regul atory requirenent beconme effective after the a title v permit is issued, the pernmit may be re-opend for cause to include the new pernmit term or
condition. This number varies fromyear to year, the pernmits issued are tracked as part of the Air Resources Division Database. Based on past years, the following is an
estimate of how many re-openings will be necessary.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Re- Openi ngs

Del i verabl e: Process all new Title V pernit applications received for new Title V sources

Description: As of 9/24/04, NH has 3 new Title V sources fromthe initial |ist developed in 1996. As new sources are discovered or new sources conmence construction in the state,
this nunber will increase. New Title V sources are required to file for and obtain Title V Operating Pernmits. ARD will process 100%of all newinitial Title V permt
applications as they are received. This nunber varies fromyear to year however, the applications are tracked as part of the Air Resources Division Database. Based on
past years, the following is an estimate of the number of new initial title V permt applications that ARD will process during FFY 2005.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 3 Pernmits |ssued

Del i verabl e: Process all remaining initial Title V permt applications
Description: As of 9/24/04, NH has 4 initial Title V permits to issue during FFYO5. Three of these initial Title V Pernmits are in the public participation phase.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 4 Pernmits |ssued

Del i verabl e: Process all renewals to existing Title V pernits
Description: During FFY05, 23 Title V pernmits will expire and need to be renewed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 23 Permits |ssued

Del i verabl e: Process all requests for nodifications to existing Title V permts

Description: Process 100% of the requests for nodifications to existing Title V permits in accordance with all regulatory requirements. This nunber varies fromyear to year however,
the applications are tracked as part of the Air Resources Division Database. Based on past years, the following is an estimate of how many requests for permt
nodi fication will be recieved during FFY 2005.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 4 Permits |ssued

Activity: Title V Program Managenent (Current)

Description: This activity includes many functions related to both Title V program managenent and the nanagenent of Title V sources in general. Exanples include: single source SIP revisions, Title V
pernmit renewal notifications, participation in regional and national pernitting committees, etc.
Start/End Dates: 06/30/1995 thru Lead Person: Vacant
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON STATI ONARY SOURCE MANAGEMENT
Program TITLE V OPERATI NG PERM T PROGRAM ( Current)
Activity: Title V Program Managenent (Current)
Deliverable: Evaluate Title V Permt |ssuance Goal and nake necessary adjustnents
Description: Evaluate the Title V Permit |ssuance Goal at |east quarterly and nmeke any necessary adjustnents to neet over all program goals.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 4 Revi ews
Del i verabl e: Process 100% of all Conpliance Bureau referrals
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 100 Per cent
Del i verabl e: Process 100% of all single source SIP revisions for Title V sources as needed
Description: Devel op and inplenent all necessary single source SIP revisions for Title V sources. This includes single source SIP revisions associated with NOx and VOC RACT
requirements. Since this nunmber is not known at this tine, the quanity listed belowis an estinmte based on previous years.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 3 SIPs (State |nplenentation Plans)
Del i verabl e: Send out renewal notifications for all Title V permts issued in through Septenber of 2001
Description: As required in Env-A 609.16, ARD nust send out renewal notifications at |east 12 nonths prior to the expiration of the Title V Permt.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 5 Not i fi cati ons
Activity: Title V Source Data Managenent (Current)
Description: The Title V Pernmit Programtracks nany data el enents in various databases including the Air Resources Division Database (FoxPro), and the Title V Wbsite.

Start/End Dates:

06/ 30/ 1995 thru

Lead Person: Vacant

Del i verabl e:

Description:

Start/End Dates:

Maintain current data for Title V Sources in the Air Resources Database

Update data el ements and ensure that staff is nmaintaining data contained in the Air Resources Division Database (devel oped in FoxPro). This data should be checked at

| east nonthly for accurancy.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 12 Revi ews

Del i verabl e:

Descri ption:

Start/End Dates:

Maintain current data listed on the Title V Wbsite

Update data el ements on the Departnents Title V Website as necessary. This data should be checked at |east nmonthly for accuracy. The website address is:

wwv. des. state. nh.us/ard/titleV.htm

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 12 Revi ews

Del i verabl e:

Descri ption:

Start/End Dates:

Updat e Measures Tracking & Reporting System

Update the neasures tracking and reporting system database for the Title V Permit Program Use summarized data to evaluate the prograns progress and identify itenms that

may need adjustnent to neet goal s.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 4 Updat es

Page 31 of 258




Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES
AR MONI TORING UNI T (Current)

The Ambient Air Mnitoring Unit is responsible for operation and naintenance of New Hanpshire's anbient air nonitoring network. New Hanpshire operates several renote facilities around the
state, at which DES nonitors for criteria air pollutants as prescribed by the US EPA, including sulfur dioxide, ozone, nitrogen oxides, particulate matter, volatile organic conpounds, and
nercury. The data collected at these sites is used to determine air quality status, confirmation of air quality trends and predictions for the Northeast region, and to provide the basis for
future policy planning. This data is transnmitted into a federal database for both |ocal and national use. The Anbient Air Mnitoring Unit also provides assistance with data collection and

anal ysis for special studies related to anbient air quality.
Federal EPA[X] Gants[ |

(10/ 01/ 2004 - 09/30/2005)
Al R RESOURCES DI VI SI ON

10/01/2001  thru PAUs: Funding: State General [ ]| State Fees[ | Federal Other [ |

Activity:
Description:
Start/End Dates:

Admi ni strative program managenent (Current)
Per sonnel eval uation

10/ 01/ 2002

admi ni stration,

thru Lead Person: MORIN, JOANNE

Del i verabl e: Conduct annual eval uation of enployees

Description: Wite evaluations, hold neetings with enpl oyees

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 8 Eval uati ons

Activity: Assist Town of Londonderry in establishing an air nonitoring station (Current)
Description:
Start/End Dates: 06/30/2003 thru Lead Person: PERKINS, KENDALL

Del i verabl e: Provide weekly quality control checks of equi pment
Description: Provide quarterly update that weekly quality control checks were perforned.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 4 QN QCs (Quality Assurance/ Quality Control)

Activity:
Description:
Start/End Dates:

CO Data Capture (Current)

Have at |east 75%quarterly capture rate for CO

10/ 01/ 2002 thru Lead Person: PERKINS, KENDALL

Del i verabl e: Achieve a capture rate of at |east 75%at all active CO nonitoring stations.

Description: ldentify 1 conplete data set if 75%capture rate across all sites was achieved in quarter. Identify any individual sites, in coments, that did not have a 75% data

capture rate.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 4 Data Sets

Activity:

NO2 Data Capture (Current)

Description: Have at least a 75% quarterly capture rate for NO2
Start/End Dates: 10/01/2002 thru Lead Person: PERKINS, KENDALL
Del i verabl e: Achieve a data capture rate of at |least 75%at all active NO2 nonitoring sites.
Description: ldentify 1 conplete data set if 75%data capture rate across all nonitoring sites was achieved in quarter. |Identify any individual sites, in comments, that did not have
a 75% capture rate.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 4 Data Sets
Activity: Network nodifications (Current)
Description: Made on-gong nodifications in consultation with EPA
Start/End Dates: 10/01/2003 thru Lead Person: PERKINS, KENDALL
Activity: O3 Data Capture (Current)
Description: Have at least a 75%quarterly data capture rate for 8 - No data capture for any site from 10-1-02 to 3-31-03.
Start/End Dates: 10/01/2003 thru Lead Person: PERKINS, KENDALL
Del i verabl e: Achieve a data capture rate of at |east 75%at all active O3 nobnitoring sites.
Description: Identify 1 conplete data set if 75%data capture rate across all nonitoring sites was achieved in quarter. |Identify any individual sites, in comments, that did not have

a 75% data capture rate.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Data Sets

Start/End Dates: PERKI NS, KENDALL Qy/Unit: 4

Activity:
Description:

Start/End Dates:

Operate and maintain air nonitoring networks in conformance with 40 CFR Part 58. (Current)

Operate and maintain nmonitoring network (PAVMS, NAMS, SLAMS), including quality control and assurance (equi pnent audit and performance check procedures), site nmintenance, establishment of
repl acement and new nonitoring sites, planning for expansion of existing network, and appropriate responses to federal and DES program audits.

10/ 01/ 2003 thru Lead Person: PERKINS, KENDALL
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES

Program AIR MONITORING UNIT (Current)

(10/01/ 2004 - 09/ 30/ 2005)

Activity: Operate and maintain air

noni toring networks in conformance with 40 CFR Part 58. (Current)

Del i verabl e:

Descri ption:

Devel op & i npl enment correct action plan for 2004 TSA

Respond to deficiencies identified by EPA from 2004 Technical systens audit

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 1 Pl ans
Del i verabl e: Monthly calibration on air nonitoring equi pment.
Description: NOx - 4/no
CO - 2/
@B - 17/np (summer only)
SOx - 7/m
PM2.5 - 19/ nD
PM2.5 cont. - 3/nD
PM2.5 spec. - 2/nD
nmet stations - 2/yr
data | oggers - 15/yr
chart recorders - 25/yr
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PO SSON, JAMES Qy/Unit: 4 Data Sets

Del i verabl e:

Descri ption:

Periodi c mai ntenance and repair of all air nonitoring equi pnent.

Ongoi ng nai ntenance and repair of air
Repairs are as needed. Network will

nmoni toring and clinmate control equipnent.

be considered capable if 90% of equi prent was ful |y operational

t hr oughout quarter.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PO SSON, JAMES Qy/Unit: 4 Capabilities
Del i verabl e: Quarterly accuracy audits on air nonitoring equi pment.
Description: NOx - 4/qtr
CO - 2/qtr
@B - 17/qtr (3 qtrs total - summer only)
SOx - 7/qtr
PM2.5 - 19/qtr
PM2.5 cont. - 3/qtr
PM2.5 spec. - 2/qtr
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PO SSON, JAMES Qy/Unit: 4 Data Sets
Del i verabl e: Weekly precision checks on air nonitoring equi pnent.
Description: NOx - 4/wk
CO - 2/ wk
@B - 17/wk (summer only - 7 nonths)
SOx - 7/ wkr
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VERVILLE, TIMOTHY Qy/Unit: 4 Data Sets
Activity: PAMS data capture (Current)
Description: report on PAMS data capture for PAMS season
Start/End Dates: 10/01/2002 thru Lead Person: MORIN, JOANNE
Del i verabl e: 2003 PAMS data conpilation and entry into Al RS
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 1 Data Sets
Del i verabl e: 2004 Data capture 24-hour VOC sanpl es
Description: Collect sanples and subnmit data to AIRS
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 1 Data Sets
Del iverabl e: 2004 PAMS data conpilation and entry into AlRS
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 2 Data Sets
Del i verabl e: 2005 PAMS data capture at Kittery
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: STUMPO, LARA Qy/Unit: 1 Data Sets
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES

(10/01/ 2004 - 09/ 30/ 2005)

Program AIR MONITORING UNIT (Current)

Activity: PAVS data capture (Current)

Del i verabl e:

Descri ption:

I npl enent Quality Control Procedures

Identify quality control charts and spreadsheets needed as wel|l as checklists for GC operators at Kittery and Nashua

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 2 QN QCs (Quality Assurance/ Quality Control)
Deliverable: Install new GC at G |son Road
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 1 Installations
Del i verabl e: PAMS data capture at Kittery
Description: For 2004 sanpling season
Start/End Dates: 09/01/2003 thru 12/31/ 2005 Lead Person: STUWMPO, LARA Qy/Unit: 1 Data Sets

Activity:
Description:
Start/End Dates:

PM2.5 Data capture.

(Current)

report on quarterly data capture

10/ 01/ 2002 thru

Lead Person: PERKINS, KENDALL

Del i verabl e:

Descri ption:

Start/End Dates:

Achieve a capture rate of at |east 75%at all PM 2.5 nonitoring stations.

Identify 1 conplete data set if 75%data capture rate across all nonitoring sites was achieved in quarter. |ldentify any individual sites, in coments, that did not have

a 75% data capture rate.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 4 Data Sets

Activity:
Description:
Start/End Dates:

Physi cal
Physi cal

09/ 01/ 2001 thru

mai nt enance of nonitoring stations.

mai nt enance of structures,

(Current)

sites and | andscapi ng for enhancenent of safety, access, and appearance.

Lead Person: VERVILLE, TIMOTHY

Del i verabl e:
Descri ption:

Start/End Dates:

Pass quarterly inspections of physical condition of 19 NH Air Monitoring stations.

Conduct mai ntenance as needed to pass quarterly inspections at each site.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: VERVILLE, TIMOTHY Qy/Unit: 76 | nspecti ons

Activity:
Description:

Start/End Dates:

Preparation and submttal

EPA is requiring that states prepare and subnit updated QAPPs for gaseous criteria pollutants,

and mai
thru

val i dati on,
10/ 01/ 2001

of Quality Assurance Project Plans (Current)

continuous PM 2.5 and PM 10. SOPs which reflect operating procedures for data collection,
ntenance are to be prepared and incorporated into the QAPP's as appendices.

Lead Person: PERKINS, KENDALL

Del i verabl e:

Annual review of SOPs for operation of PM 10 sanplers

Descri ption:

Description: Review and update Standard Operating Procedures (SOPs) for the installation, calibration, operation and mai ntenance of PM 10 sanplers.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 1 Revi ews
Del i verabl e: Annual review of SOPs for operation of continuous PM 2.5 sanpl er

Wite Standard Operating Procedures (SOPs) for the installation, operation and nmai ntenance of continuous PM 2.5 sanpling equi pnent.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 1 Revi ews
Del i verabl e: Annual review of approved Quality Assurance Project Plans
Description: Review and update all previously approved QAPPs and subnit changes to EPA for approval.
Sone of this
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 1 Revi ews

Del i verabl e:
Descri ption:

Start/End Dates:

Prepare or nodify existing Quality Assurance Project Plan for continuous PM 2.5

Updat e existing Quality Assurance Project Plan to include continuous PM 2.5 or wite separate docunent.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)

Activity:
Description:
Start/End Dates:

Renew | ease contracts (Current)

DES has ongoing | ease contracts with property owners for sonme sites in NHs air

10/ 01/ 2002 thru

noni tori ng network

Lead Person: PERKINS, KENDALL

Activity:

SO2 Data Capture (Current)
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program AIR MONITORING UNIT (Current)

Activity: SO2 Data Capture (Current)

Description: Have at |least a 75%quarterly capture rate for SO2
Start/End Dates: 10/01/2002 thru Lead Person: PERKINS, KENDALL

Del i verabl e: Achieve a data capture of at |east a 75 percent at all active SO2 nonitoring sites.

Description: ldentify 1 conplete data set if 75%capture rate across all nonitoring sites was achieved in quarter. |Identify any individual sites, in coments, that did not neet a 75%
data capture rate.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERKINS, KENDALL Qy/Unit: 4 Data Sets

Activity: Update Air Monitoring Program Wbsite (Current)

Description: Update nap, new narrative, nore nodern equi pnent, pictures
Start/End Dates: 10/01/2003 thru Lead Person: MORI N, JOANNE

Del i verabl e: Insert updated program naps
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 3 Wb Site Postings

Del i verabl e: Insert updated program pictures
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 3 Wb Site Postings

Del i verabl e: Review and redraft, if appropriate, programnarrative
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 1 Narratives
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOCURCES DI VI SI ON TECHNI CAL SERVI CES
Program ECONOM C | NCENTI VE PROGRAMS ( Current)

Description: The Cean Air Act Amendnents of 1990 recognized the nerit of using market-based approaches to help achieve clean air goals. For exanple, the Amendnents introduced a market-based al | owance
trading systemfor controlling sulfur dioxide enissions that contribute to acid rain. Reductions are achieved through an "emnissions budget" or "cap" trading systemthat places a "cap" on
em ssions for a specific category of sources, power plants. |In contrast, an open narket systemallows, but does not require, any emnissions source or facility, including nobile sources, to
participate and does not set a limt on the nunber of emissions reductions credits generated or sold. DES has both types of trading prograns, which are managed by a single Program Manager.
The programs achieve reductions in emissions that contribute to ground |evel ozone.

Federal EPA[X]

Start/End Dates: 01/20/1997 thru PAUs: 04 01 03 Funding: State General [ ]| State Fees [X]

Federal Other [ | Gants[ |

Activity: Discrete Emi ssions Reduction (DER) Tradi ng Program (Current)

Description: The DER Tradi ng Program (Env-A 3100) is an open narket system of trading. The DERs are nmss-based units (1 DER = 1 ton) representing discrete, retrospective en ssion reductions. DERs can
be voluntarily generated by stationary, nobile, or area (e.g. off-road equi pment, consumer products) sources. NOx and VOCs are included because New Hanpshire is in the Ozone Transport
Region. The DER Trading Programis intended to give RACT sources and sources subject to New Source Review (NSR) conpliance flexibility and the opportunity to reduce conpliance costs.
Al'though it is not an attainment strategy, the program benefits the environment by requiring that 10 percent of all credits are retired (discounted) before they are used.

Start/End Dates: 01/20/1997 thru Lead Person: FONTAINE, JOSEPH

Del i verable: >= 64 DER retired for environnental benefit

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FONTAI NE, JOSEPH Qy/Unit: 64 Tons

Activity: Em ssions Reductions Credit (ERC) Trading Program (Current)

Description: The ERC Tradi ng Program (Env-A 3000) is also an open nmarket system of trading. The ERCs are rate-based units (1 ERC= lton/year) representing continuous, pernmanent emi ssion reductions.
ERCs can be voluntarily generated by stationary, nobile, or area (e.g., off-road equiprment, consumer products) sources. NOx and VOCs are included because New Hanpshire is in the Ozone
Transport Region. The ERC Trading Programis not intended to reduce enissions (for exanple, it is not an attainment strategy) but rather to give RACT sources and sources subject to New
Source Review (NSR) conpliance flexibility and the opportunity to reduce conpliance costs. There is also an econom c devel opment aspect: shutdown credits can only be used by the generator

(they can not be traded). |If the generator cannot use them they becone "public ERCs" in a state-controlled account. The state can then use these ERCs for purposes of job retention
(highest priority), econonmic devel opment, and job creation.
Start/End Dates: 01/20/1997 thru Lead Person: FONTAINE, JOSEPH

Deliverable: >100 ERCs banked/retired for environnental benefit

Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FONTAI NE, JOSEPH Qy/Unit: 100 Tons

Activity: NI TROGEN OXI DES (NOX) BUDGET TRADI NG PROGRAM (Current)

Description: The NOx Budget Trading Program (Env-A 3200) inplenments the Qzone Transport Conmi ssion Menorandum of Understanding (OTC MOU), which was signed on Septenber 27, 1994 and cal l ed for regional
NOx reductions beginning in 1999 inplenented through a market-based budget (or cap) and trading program Not only is NH s NOx Budget Trading Program designed to achi eve the ozone season NOx
reductions required by the OTC MU, but also it is designed to achieve at |east an additional 100 tons of NOx reductions per season for environmental benefit. By May 1, 1999, the currently
existing affected facilities (utility boilers and conbustion turbines at 5 Public Service of New Hanpshire (PSNH) facilities) in New Hanpshire shall reduce their NOx enissions fromtheir
1990 baseline em ssions of 14,589 tons to 4,674 tons. These significant NOx emi ssion reductions, combined with simlar reductions in other OTR States, should help inprove air quality by
reduci ng ground-|evel ozone concentrations. Exposure to ozone causes decreased |ung capacity, particularly in children and elderly.

Start/End Dates: 05/01/1999 thru Lead Person: FONTAINE, JOSEPH

Del i verabl e: >= 10,950 tons reduced from baseline 1990 ozone season NOx enissions (14,589 tons)
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 10950 Tons

Activity: NOX EM SSI ONS REDUCTI ON FUND FOR NOX- EM TTI NG GENERATI ON SOURCES (Current)

Description: The NOx Em ssions Reduction Fund (Env-A 3700) inplenments statute RSA 125-J:14. Due to high retail electricity rates in the state, nmany businesses have sought to control their electric costs
by use of internal conbustion engine electricity generators that run on fossil fuels. These generators have increased NOx emi ssions and use of additional units has the future potential to
substantially increase such enmissions and to increase electric rates for customers purchasing electricity fromsources subject to nmore stringent NOx regul ations. Therefore, electricity
generation equi prent, defined as NOx-enitting generation sources, shall be subject to NOx emi ssion requirements nore sinmilar to requirenents for larger electricity generators that are NOx
budget sources. As an alternative to such requirenents, the owners of such sources nmay make certain paynments to assist in NOx emission reduction fromsuch generators or may acquire NOX
budget al | owances or other enissions reduction mechani sns.

Start/End Dates: 01/01/2000 thru Lead Person: FONTAI NE, JOSEPH

Deliverable: >= $17,500 cunul ative bal ance in NOx enissions reduction fund

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 17500 Dollars
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES

(10/ 01/ 2004 - 09/30/2005)

ENERGY PROGRAMS UNI T (Current)

The Energy Programs Unit is responsible for activities related to global climte change, including maintenance of New Hanpshire's greenhouse gas inventory, preparation of plans relative to

reduci ng emi ssions of greenhouse gases and energy efficiency, planning and outreach activities associated w th gl obal
initiatives at the local,

10/ 01/ 2001 thru

warming and climte change, and technical

Grants [X]

and national |evels.

PAUs:

state,

Funding: State General [ | State Fees[ |

Federal EPA[X]

Federal Other [ |

Activity:
Description:
Start/End Dates:

Energy Efficiency Programs (Current)

Support and inplenment prograns to enhance and pronote energy efficiency.

10/ 01/ 2002 thru

Lead Person: MORI N, JQANNE

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct public outreach on energy and climate change issues.

Conduct public outreach to |ocal comunities, schools, businesses and organzations on the environnental inpact of energy use.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 3 Event s

Del i verabl e:

Energy Efficient Schools

Description: Participate in a Departnment of Education collaborative to pronote energy efficient schools through the DOE Hi gh Performance School s nodel .

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 3 Meet i ngs

Activity: Administrative program nanagenent (Current)
Description: Personnel administration, evaluation.
Start/End Dates: 10/01/2002 thru Lead Person: MORIN, JOANNE

Del i verabl e: Conduct annual eval uation of personnel.
Description: Wite evaluations, hold neetings with enpl oyees.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 1 Eval uati ons

Activity:
Description:
Start/End Dates:

Energy Planning Activities (Current)

Activities and prograns to pronpte alternative forns of energy that are |ess pollution.

10/ 01/ 2002 thru

Lead Person: MORI N, JOANNE

Del i verabl e:

Descri ption:

Start/End Dates:

| mpl ement Generation I nformation System (G S)
Participate on Oversight Wrkgroup to update G S Operating Rules as necessary to inplenment the systemin an effective manner to pronote New Engl and-wi de trading of |ess
pol luting environnental attributes of electric power.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: FONTAI NE, JOSEPH Qy/Unit: 2 Conference Calls

Del i verabl e:
Descri ption:

Start/End Dates:

Phase || CO2 Cap

Participate in |egislative consideration of proposal for a Phase Il carbon dioxide cap.

10/ 01/ 2004 thru 09/ 30/ 2205 Lead Person: FONTAINE, JOSEPH Qy/Unit: 2 Meet i ngs

Activity:
Description:

Start/End Dates:

I npl enent NH Greenhouse Gas Registry (Current)

NH adopted (in early 2001)
reduction targets are inplenented,

10/ 01/ 2001 thru

rules for (Env-A 3800) a GHG Registry, which allows NH entities to docunent actions they have taken to reduce GHG enmissions. In the event that future GHG

the NH Registry would hel p New Hanpshire entities take credit for mitigation actions they have already taken.
Lead Person: FONTAINE, JOSEPH

Del i verabl e:

Descri ption:

Start/End Dates:

Bl A Greenhouse Gas Reduction Wrkshop

END DATE EXTENDED FROM 09/ 30/ 2004.
Covernors and Easter Canadian Preniers (NEG ECP) goals set out

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: FONTAI NE, JOSEPH

Wrk with the Business and Industry Association to devel op recommendations for greenhouse gas reductions to neet the New Engl and
intheir Cinmate Change Action Plan. Quantify potential reductions to the extent possible.

Qy/Unit: 3 Meet i ngs

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op reporting protocols for NH GHG Regi stry

Devel op protocol s that provide guidance to NH businesses and individuals on how to calculate and register their enissions on the NH GHG Regi stry.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 1 Prot ocol s

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op web- based tool for GHG Registry

END DATE EXTENDED FROM 09/ 30/2004. Develop a user friendly interface for registering GHG reductions and cal cul ati ng GHG eni ssions that is web accessible.

utilize software devel oped by others and nodify to meet NH requirenents.
10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH

| f possible,

Qy/Unit: 1 Conput er Progranms
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program ENERGY PROGRAMS UNIT (Current)
Activity: Inplement NH G eenhouse Gas Registry (Current)
Del i verabl e: Regi onal G eenhouse Gas Registry and Tradi ng System
Description: Participate in regional effort to devel op a regional greenhouse gas registry and trading systemas called for in the New Engl and Governors and Eastern Canadi an Premi ers
(NEG ECP) Climate Change Action Plan and in support of the Regional G eenhouse Gas Initiative
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 4 Meet i ngs
Del i verabl e: Regi ster NH busi nesses for GHG reducti ons.
Description: Register NH businesses/entities with the NH GHG Regi stry, provide assistance for conputation of reductions and registration.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FONTAI NE, JOSEPH Qy/Unit: 2 Busi nesses
Activity: Participation in Regional Cimate Change Committees (Current)
Description: NESCAUM OTC, NEG ECP and STAPPA/ ALAPCO al | have conmittees which focus primarily on Cimate Change. Ongoing.

Start/End Dates:

10/ 01/ 2001 thru

Lead Person: MORIN, JOANNE

Del i verabl e:
Descri ption:

Start/End Dates:

Milti-State Initiation for a Regional G eenhouse Gas Cap

Participate in regional workgroup to develop a programto cap greenhouse gas emissions fromthe power sector in New England and ot her eastern states.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: FONTAINE, JOSEPH Qy/Unit: 10 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Participation in STAPPA/ ALAPCO G obal Warming Conmittee

Participation in conference calls and attendance at neetings at discretion of Air Resources Director, preparation of technical and outreach materials to support NHs

participation.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 6 Conference Calls

Del i verabl e:

Descri ption:

Start/End Dates:

Participation in the NEG ECP C i mate Change Steering Conmittee

Participation in conference calls and attendance at Resources Director and preparation of technical materials in support NEG ECP Cinate

Change Action Pl an.
10/01/2004  thru 09/ 30/ 2005

neetings as assigned by Air

Lead Person: MORIN, JOANNE Qy/Unit: 2 Meet i ngs
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Di v/ Bur :

Program

Description:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES

(10/ 01/ 2004 - 09/30/2005)
Al R RESOURCES DI VI SI ON
PLANNI NG’ MOBI LE SOURCES UNI'T (Current)

The Mobile Sources Unit is responsible for policy planning related to nobile sources (e.g., vehicles, equipment, fuels) and area sources (e.g., small business, populated based enissions) of

issues related to new vehicle and fuel standards,
and policy support for studies related to fuels,

Gants [X]

air pollution,
em ssions and inspection prograns,
(i.e., MBE), vehicles, and nobile and recreational

10/ 01/ 2001 thru PAUs: 04 04 02

nai ntenance of the State's criteria air pollutant emissions inventory for nobile and area sources,
transportation conformity, outreach relative to nobile and area sources, and technical

equi prent .
Funding: State General [ ] Federal EPA[X]

State Fees[ | Federal Other [ ]

state |evel
fuel

vehicle
conponent s

Activity:
Description:
Start/End Dates:

Adni ni strative program nmanagenent (Current)
Per sonnel eval uation

10/ 01/ 2002

adnmi ni stration,

thru Lead Person: MORIN, JOANNE

Del i verabl e: Conduct annual eval uation of enployees

Description: Wite evaluations, hold neetings with enpl oyees

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Eval uati ons

Qy/Unit: 3

Activity:
Description:

Start/End Dates:

DOT Long Range Transportation Plan devel opnent (Current)

Participate in Advisory Committee and Agency Technical Conmittees as necessary
(Reconmend del eting this as an Activity and nmoving the Deliverable under "Transportation Planni ng" bel ow. )

10/ 01/ 2003 thru Lead Person: FITZGERALD, W LLIAM

Del i verabl e: Participate in devel opment of Statew de Long Range Transportation Plan

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FlITZGERALD, W LLIAM Qy/Unit: 5 Meet i ngs

Activity:
Description:
Start/End Dates:

Eval uate potential for enmissions reductions at New England regional airports .... (Current)

Eval uate potenti al
10/ 01/ 2001

for emssions reductions at New Engl and regi onal
FI TZGERALD, W LLI AM

airports (including Manchester) through | andi ng-fee based incentives to use |lower emtting aircraft.

thru Lead Person:

Del i verabl e: Eval uate potential reductions and cost benefits of such a program

Description: Participate in OTC Airports workgroup devel opi ng workpl an to address airport NESCAUM Ai rports subconmittee,

Airports report peer review.
10/01/2004  thru 09/ 30/ 2005

reductions as a backstop to EPA/ FAA process,

Start/End Dates: Lead Person: FlITZGERALD, WLLIAM Qy/Unit: 1 Eval uati ons

and NESCAUM CCAP

Activity:
Description:
Start/End Dates:

Ganite State Clean Cities Coalition (Current)

Serve as coordinator of the Ganite State Clean Cities Coalition and ensure continuation of the programin New Hanpshire

05/ 01/ 2002 thru Lead Person: OHLER, REBECCA
Del i verabl e: Attend National conference and 2 regional conferences
Description: Attend the annual National Cean Cities Conference and 2 regional conferences as required by MOA between DES and OSPE
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 2 Conf er ences
Del i verabl e: Conduct quarterly stakehol der nmeetings.
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 4 Meet i ngs
Del i verabl e: | npl enent biodi esel pilot program
Descri ption:
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 1 Pr ogr ans
Del i verabl e: I ncrease nmenmbership in Coalition.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 4 Menber s
Del i verabl e: Manage approved CMAQ funding for AFVs.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 1 Proposal s

Activity:

Description:

I npl enent On Board Di agnostics |nspection Program (Current)
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NHDES PPA SUBM SSI ON FOR:
Al'R RESCURCES DI VI SI ON TECHNI CAL SERVI CES
Program PLANNI NG MOBI LE SOURCES UNI T (Current)

(10/01/2004 - 09/ 30/ 2005)
Di v/ Bur:

Activity: Inplement On Board Di agnostics Inspection Program (Current)

VWork with Departnent of Safety to inplenent statewide programto incorporate a check of the OBD systemon 1996 and newer vehicles into the annual Enhanced Safety Inspection. Program

and annual

Start/End Dates:

includes training of inspection stations and vehicle inspectors,
10/ 01/ 2002 thru Lead Person: OHLER, REBECCA

statew de enforcenent efforts, education and outreach,

reporting of programstatistics to EPA

Del i verabl e: Coordinate activities of OBD testing vendor

Description: Provide oversight of selected vendor in providing testing equi pnent,

neetings and phone conferences.

training inspection stations,

and submitting testing results to database.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 6 Conference Calls
Del i verabl e: Participate in EPA national OBD Technical workgroup.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 4 Conference Calls
Deliverable: Prepare Annual report to EPA
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Report Assessnents

Activity:
Description:

Start/End Dates:

Inventory conpilation. (Current)
DES generates a Periodic Emissions Inventory every third year as required by EPA, 2002 is an inventory analysis year.
initiatives, legislative studies, etc.

10/ 01/ 2002 thru Lead Person: FITZGERALD, W LLIAM

Inventories are also conpiled to support SIP revisions,

Del i verabl e: Update 2002 ozone and PMinventories.

Descri ption:

EPA has announced that the base year for designation and attai nment denpnstration SIPs for the 8-hour ozone and PM2.5 standards is 2002.

for 2002 will need to be conpiled and reviewed to support inplenentation work for the new standards.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FlI TZGERALD, W LLIAM Qy/Unit: 3 Data Sets
Del i verabl e: Update and conpil e 2002 Periodic Em ssions |nventory
Description: Update as needed 2002 inventories for NOx, VOC, CO, sone air toxics.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FlITZGERALD, W LLIAM Qy/Unit: 3 Data Sets

Activity:
Description:

Start/End Dates:

Mobi | e Source National issue analysis and |egislation (Current)

Provi de technical
rul es/ gui dance)

10/ 01/ 2003 thru

and policy analysis regarding national issues and |legislation (i.e. TEA 21 reauthorization, CAA npobile source revision, general

Lead Person: FI TZGERALD, W LLIAM

and transportation confornmity, EPA

Del i verabl e: Track and provi de comments on pending federal actions and |egislations.

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FITZGERALD, W LLIAM Qy/Unit: 3 Revi ews

Activity:

Start/End Dates:

Description: Attend nonthly Resource Agency neetings,

Participate in the DES |-93 Team process (Current)

provi de revi ew comment to draft NEPA docunents,
FI NEMORE, KENT

participate in Environnmental Streamining pilot project.

10/ 01/ 2001 thru Lead Person:

Del i verabl e: Attend DES |-93 team neetings, serving as |lead for ARD.

Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FINEMORE, KENT Qy/Unit: 2 Meet i ngs
Deliverabl e: Respond to information requests fromteam | eader
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FI NEMORE, KENT Qy/Unit: 2 Responses

Activity:

Description:

Pronote alternative fuel ed vehicles and advanced technol ogies within NH (Current)
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Report run on: March 21, 2005 5:54 PM
Di v/ Bur: Al R RESOURCES DI VI SI ON

Program PLANNI NG MOBI LE SOURCES UNI T (Current)

(10/ 01/ 2004 - 09/30/2005)

Activity: Pronpte alternative fueled vehicles and advanced technol ogies within NH (Current)

Reduce petroliumuse throughout NH by participating in the Cean Cites Coalition,

participating in education and public outreach.

pronoting conservati on nmeansures,

Start/End Dates:

10/ 01/ 2002 thru

Lead Person: OHLER, REBECCA

continuing anti-idling prograns, pronoting advanced technol ogoes, and

Del i verabl e:

Description:

DES purchase additional natural gas vehicles.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 1 Vehi cl es
Del i verabl e: Eval uate hybrid vehicles and i ncrease nunber of hybrids in state fleet.
Descri ption:

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Vehi cl es

Activity: Reduce M BE concentrations in gasoline to greatest extent possible (Current)

Description: Work with EPA to inplenment

Start/End Dates: 10/01/2001 thru FI TZGERALD, W LLI AM

Lead Person:

requirements of Governor's Executive Order & HB 758. Mbnitor,

provide testinony, and other input on legislation related to gasoline and air quality.

Del i verabl e: Adopt OTC nodel rules for VOC reductions

Descri ption:

Sol vent s, etc.

Al M coat i ngs, consuner products,

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person:

FI TZGERALD, W LLI AM

Qy/Unit: 5 Rul es

Del i verabl e: Enforce OFRFG rul e

Enf orcenent screening starts with analysis of sanples.

Description: Pending SIP revision approval, NH will adopt the OFRFG rule, no |onger enforced by EPA, DES nust enforce the rule.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: MORIN, JOANNE Qy/Unit: 4 Anal yses

Activity: Seek/pronpte controls on heavy duty diesels. (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: FITZGERALD, W LLIAM

Del i verabl e: Participate in HB502 report process as required by conm
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FlITZGERALD, WLLIAM Qy/Unit: 2 Meet i ngs
Del i verabl e: Participate in NEG ECP Di esel emnissions workgroup
Descri ption:

Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: FITZGERALD, W LLIAM Qy/Unit: 3 Conference Calls

Activity: Seek/pronpote controls on non-road diesels and gasoline powered equiprment. (Current)
Description: Note ; see also NOx reduction fund activity under Economic Incentive Programs (Director's Ofice)
Start/End Dates: 10/01/2001 thru Lead Person: FI TZGERALD, WLLIAM

Del i verabl e: Support regional/national efforts to ensure EPA pronul gation of HDD Nonroad rul emaki ng
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FlITZGERALD, W LLIAM Qy/Unit: 2 Conference Calls

Activity: Snoke Opacity and Idling Awareness Initiative (Current)

Description:

Start/End Dates: OHLER, REBECCA

thru Lead Person:

10/ 01/ 2002
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Start/End Dates:

conformty rules.
10/01/2001  thru

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program PLANNI NG MOBI LE SOURCES UNI T (Current)
Activity: Smoke Opacity and 1dling Awareness Initiative (Current)
Del i verabl e: Devel op opacity and anti-idling outreach materials and distribute
Description: Idling fact sheets, brochures, and other materials will be devel oped and distributed to owners/operators of heavy-duty diesel trucks and buses, other commerci al
operations, and municipalities.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 50 Partici pants
Del iverable: Identify fleets for snoke opacity testing
Description: Contact nmunicipal, school transportation, public transportation, and State fleets in the Southern Serious Non-Attai nnent area and schedul e opacity testing as able.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 75 Vehi cl es
Del i verabl e: Record data related to opacity test and anti-idling efforts and provide quarterly reports
Description: Prepare quarterly reports to DOT as required by MOA summari zing opacity testing conducted, entities receiving opacity and anti-idling ourteach materials, and any ot her
related activities.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 4 Reports, Final
Activity: Transportation planning (Current)
Description: Participate in transportation planning process with EPA, NHDOT, MPGCs, Regional Planning Conmm ssions, and FHWA, including the transportation inpact on sprawl and inplenent the transportation

Lead Person: OHLER, REBECCA

Del i ver abl e:

Descri ption:

Attend DOT resource agency neetings to provide technical support

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 4 Meet i ngs
Del i verabl e: Attend MPO and regi onal planning neetings as schedul ed.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 24 Meet i ngs
Del i verabl e: Devel op conformity measure for new 8 hour ozone standard
Description: Devel op new budget or other test as appropriate.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Budget s
Del i verable: Participate in confornity denpnstration preparation
Description: Evaluate MOP and State air eval uation anal yses.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER REBECCA Qy/Unit: 1 Denonstrati ons

Del i verabl e: Particpate in devel opnent and/or anendments of Regl TIPs, STIPs, incl conforming determni nations.
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Anmendnent s
Del i verabl e: Submit SIP revision for new federal conformity rules
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Revi si ons
Del i verabl e: Update conformity rules to incorporate changes to federal rules
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: OHLER, REBECCA Qy/Unit: 1 Updat es
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Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

Al R RESOURCES DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
TECHNI CAL SERVI CES

(10/01/ 2004 - 09/ 30/ 2005)

PUBLI C EDUCATI ON AND OUTREACH UNIT (Current)

The Education and Qutreach Unit is responsible for devel oping and inplenmenting outreach strategies to support each Air Resouces Bureaus and programs. Activities include: planning and

prioritizing outreach activities,
website materials and supporting outreach on specific technical

10/ 01/ 2004 thru

devel opi ng di spl ays and exhibits, preparing publications on various topics,

initiatives.
Fundi ng: State General |:| Feder al EPA

providing classroom materials, planning and hol ding press events,

Grants [X]

updat i ng

PAUs: State Fees[ | Federal Other [ |

Activity:
Description:
Start/End Dates:

Admi ni strative Program Managenent (Current)

Per sonnel

10/ 01/ 2004 thru

admi ni stration and eval uation

Lead Person: MORIN, JOANNE

Del i verabl e:

Conduct annual eval uation of enpl oyees

Start/End Dates:

forecasting

10/ 01/ 2004 thru

Description: Conduct reviews and hol d neetings wth enpl oyees
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MORI N, JOANNE Qy/Unit: 2 Revi ews
Activity: Provide public outreach support on Air Mnitoring and GCeneral Air Quality (Current)
Description: Devel op and provide displays, exhibits and naterials as needed to support public outreach events such as conferences, fairs, neetings, press events etc. Provide outreach on air quality

Lead Person: BROCKETT, KATHLEEN

Del i verabl e:

Descri ption:

Provi de displays, exhibits or materials.

Support outreach events relative to air quality forecasting or general air quality education. These events may include air alerts, conferences, meetings, fairs,

mai | i ngs, presentations, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 6 Event s
Del i verabl e: Provide support to press events
Description: Assist with planning, materials, annoucentents, speakers, etc. for press events
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Event s

Del i verabl e:

Revise Air Quality Exhibit at Qdi orne Point Seacoast Science Center

Start/End Dates:

10/ 01/ 2004 thru

Description: Continue to work with Science Center, UNH, and ARD staff to revise, as needed, interactive exhibit on aie quality inside the scienc Center
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 3 Acti ons
Del i verabl e: Ride Free - Breathe Free Program maintai ned during ozone season
Description: Inplenent programwith transit providers to offer free rides on Air Quality Action Days. Administer Grant, track expenses and track
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Pr ogr ans
Activity: Provide public outreach support to Conpliance Unit (Current)
Description: Devel op and provide displays, exhibits and naterials as needed to support public outreach events such as press events, articles, meetings, etc.

Lead Person: BROCKETT, KATHLEEN

Del i verabl e:

Descri ption:

Devel op and distribute appropriate materials on backyard and open burni ng

New Hanpshire | egislation bans the residential burning of trash, effective January 1, 2003. New regul ations passed in 2003 on open burning included the ban on backyard
burni ng and ot her open burning issues that affect towns and fire officials. Continued efforts are needed to informpublic officials and citizens of the new | aw and
regul ations (in conjunction with DRED and DOS Fire Training and Standards).

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 4 Material s
Deliverable: Participate on regional workgroups re: Cpen burning
Description: NEWVOA/ NESCAUM Open Bur ni ng wor kgr oup

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FALES, BARBARA Qy/Unit: 4 Conference Calls

Del i verabl e:

Provi de displays, exhibits or materials

Description: Support outreach events relative to conpliance issues. These events nmay include hearings, enforcement actions, conferences, neetings, fairs, mailings, presentations,
etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 2 Event s
Del i verabl e: Provide technical support for press events
Description: Assist with planning, materials, annoucentents, speakers, etc. for press events
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Events

Activity:

Descri ption:

Provi de public outreach support to the Energy/ Trading Programs Unit (Current)
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(10/01/ 2004 - 09/ 30/ 2005)
Al R RESOURCES DI VI SI ON
PUBLI C EDUCATI ON AND OUTREACH UNIT (Current)

Activity:

Start/End Dates:

Provide public outreach support to the Energy/ Trading Programs Unit (Current)

Devel op and provide displays,

10/ 01/ 2004 thru

exhibits and naterials as needed to support public outreach events such as classroom presentations, conferences, fairs, neetings,

BROCKETT, KATHLEEN

press events etc.

Lead Person:

Del i verabl e:

Descri ption:

Provi de displays, exhibits or materials

Support outreach events relative to air quality forecasting or general air quality education. These events may include classroom presentatons, conferences, neetings,

fairs, mailings, presentations, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 4 Event s
Activity: Provide public outreach support to the Pernmitting Unit (Current)
Description: Support outreach events relative to pernmtting issues. These events nmay include hearings, conferences, neetings, fairs, milings, presentations, etc.
Start/End Dates: 10/01/2004 thru Lead Person: BROCKETT, KATHLEEN
Del i verabl e: Qutreach relating to Bi oEnergy
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 2 Material s
Del i verabl e: Qutreach relating to Turnkey, Rochester
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 3 Material s
Deliverable: Provide displays, exhibits or materials
Description: Support outreach events relative to permitting issuess. These events may include conferences, neetings, fairs, mailings, presentations, etc.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 3 Event s
Del i verabl e: Provide technical support for press events
Description: Assist with planning materials, annoucenents, speakers, |ogistics for press events
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Event s
Activity: Provide public outreach support to the Planning/Mbile Source Unit (Current)
Description: Devel op and provide displays, exhibits and naterials as needed to support public outreach events such as conferences, fairs, neetings, press events etc. Manage denonstration projects as

Start/End Dates:

assi gned t hat

10/ 01/ 2004 thru

reduce nobile source enission.

Lead Person: BROCKETT, KATHLEEN

Del i verabl e:

C ean School Bus Retrofit Project - Administration

Descri ption:

Start/End Dates:

Description: DES will contract with two school districts for retrofit of their buses. -- Manchester and Nashua (First Student)
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 2 Progr ans
Del i verabl e: C ean School Bus Retrofit Project - Buses
Description: # of school buses retrofitted
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 90 Vehi cl es
Del i verabl e: Clean School Buses - No Idling Program

no-idling policies. Educate bus drivers to avoid idling. To 2005, 75% of school bus fleets in the state had signed on and adopted no-idling

districts may be better nmeasure than %of total].
Lead Person: BROCKETT, KATHLEEN Qy/Unit:

Fleets sign on to adopt
policies [# of participating school
10/ 01/ 2004 thru 09/ 30/ 2005

100 Per cent

Del i verabl e:

Granite State Clean Car Labeling Program- CQutreach efforts

Description: Provide outreach to dealers to increase participation and outreach to public to increase awareness of program
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 4 Meet i ngs
Deliverable: Granite State Clean Car Labeling Program- Participating Deal ers
Description: As of 2005, 30 dealers have signed on to participate. Recruitment on-goi ng by NHADA
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 100 Per cent
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Start/End Dates:

10/ 01/ 2004 thru

Lead Person: BROCKETT, KATHLEEN

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: Al R RESOURCES DI VI SI ON TECHNI CAL SERVI CES
Program PUBLI C EDUCATI ON AND OQUTREACH UNI' T (Current)
Activity: Provide public outreach support to the Planning/Mbile Source Unit (Current)
Del i verabl e: Provide displays, exhibits or materials
Description: Support outreach events which provide infornmation on reducing enissions from nobile sources such as alternive fuels. These events nay include conferences, neetings,
fairs, milings, presentations, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 4 Event s
Del i verabl e: Provide technical support to press events
Description: Assist with planning, materials, annoucenents, speakers, etc. for press events.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Event s
Activity: Provide technical support to ARD outreach activities (Current)
Description:

Del i verabl e:

Description:

Start/End Dates:

Conduct regul ar review of ARD website

Coordinate new informaitn on web site. Wrk with ARD staff to devel op user-friendly materials. Update as necessary.

Board neeti ngs.
BROCKETT, KATHLEEN

Mai ntain ARD web site.
site. Includes attendance at Website Editorial

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Revi ews

Qy/Unit: 2

Track effectiveness of web

Del i verabl e:

Devel op/fornal i ze an Qutreach Plan for ARD

Description: Wirk with all bureaus in ARD to identify existing outreach effors and future needs through the Division and prioritize an schedule activities.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 1 Pl ans

Del i verabl e: Regi onal communi cations conmittees - Meetings

Description: Attend neetings such as Mane VU, OIC, or Stappa/ Al apco on regional conmunications issues
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 3 Meet i ngs

Del i verabl e: Regi onal communiciation conmittees - Calls

Description: Participate in nonthly calls related to regional communication comnittees
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BROCKETT, KATHLEEN Qy/Unit: 24 Conference Calls
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER ENVI RONMENTAL AND OCCUPATI ONAL HEALTH
Program HEALTH RI SK ASSESSMENT (Current)

Description: The Health Ri sk Assessnent Program perforns technical risk assessments to evaluate the health risk associated with exposure to toxic chenicals released into the environment. The Program
generates health advisories for statew de distribution, such as fish advisories and health information sunmaries on various chemicals. Lastly, the Indoor Air Quality Program provides
information regarding indoor air concerns.

Start/End Dates: 07/01/2004 thru PAUs: 01 05 01 Fundi ng: State General State Fees[ | Federal EPA[ | Federal Oher Gants[ |

Activity: Education and Qutreach (Current)

Description:
Start/End Dates: 07/01/2004 thru Lead Person: PINSKI, DENNI S

Del i verabl e: Devel op PH Fact sheet
Descri ption: TESTI NG
Start/End Dates: 07/01/2004 thru 12/31/ 2004 Lead Person: PINSKI, DENN S Qy/Unit: 2 Fact Sheets

Del i verabl e: Infornational Presentations
Description:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: PINSKI, DENNIS Qy/Unit: 7 Present ati ons

Deliverable: Mail Educational Materials
Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: PINSKI, DENNIS Qy/Unit: 11000 Mailings

Activity: Risk Assessments - Water Supplies (Current)

Description:
Start/End Dates: 07/01/2004 thru Lead Person: GORDON, DAVID

Deliverable: Hazard Profiles
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: PINSKI, DENNIS Qy/Unit: 2 Profiles

Del i verabl e: Public Health Assessnents
Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: PINSKI, DENN S Qy/Unit: 3 Assessnent s

Deliverable: Risk Assessments
Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: GORDON, DAVID Qy/Unit: 356 Assessnent s
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
ENVI RONMENTAL AND OCCUPATI ONAL HEALTH

Program | NDOOR Al R QUALITY (Current)

Description:

Start/End Dates:

The Indoor Air Quality (1AQ programhas two principal

1) under RSA 10-B,

2) to conduct an | AQ outreach programthat

responsibilities:
to evaluate |AQreports for State-|eased and State-owned buildings submited to determne the buildings conpliance with | AQ requirenents; and

responds to the needs of State residents: responding to tel ephone enquiries, delivering formal presentations at various venues upon request, and

devel opnent and distribution of State-specific and generic | AQ information.

It is inpossible to predict a precise workload for this program because it
10-B certifications is entirely dependent on the nunber of
delivers half a dozen or

07/ 01/ 2004 thru

is reactive, rather than proactive,
requests received for the services. Historically,
and eveluates 6 - 12 requests for RSA 10-B certification.

05 01 Fundi ng: State General State Fees[ |

in nature. The anpunt of work: tel ephone calls, speaking engagenents and RSA
each year the programtakes about 50 - 60 calls a nonth requesting information,

Gants|[ ]

more presentations,

PAUs: 01 Federal EPA[ ] Federal Other [ ]

Activity:
Description:
Start/End Dates:

Education and Qutreach (Current)

Responds to ~60 tel ephone enquiries per nonth,

07/ 01/ 2004 thru

conducts fornal and distributes a State-specific brochure containing information on Ml d in residences.

MARTI N, RHONDA

presentations as requested,

Lead Person:

Del i verabl e:

Descri ption:

Mai | | nformational Packets

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: MARTIN, RHONDA Qy/Unit: 495 Mai | i ngs
Deliverabl e: Presentations
Descri ption:

Start/End Dates: 07/01/2004 thru 06/30/ 2005 Lead Person: MARTIN, RHONDA Qy/Unit: 3 Present ati ons

Activity: | AQ Evaluations (Current)
Description: Conducts eval uations of |AQ inspection reports in support of requests for certification under RSA 10-B.
Start/End Dates: 07/01/ 2004 thru Lead Person: NMARTIN, RHONDA

Del i verabl e: Eval uate school s upon request
Description:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2006 Lead Person: MARTIN, RHONDA Qy/Unit: 3 Eval uati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Eval uate state owned or |eased buil di ngs
Assure that occupancy of state-owned or |eased building space conplies with RSA 10B requirenments through eval uation and certification of third party inspection reports.

07/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: MARTIN, RHONDA Qy/Unit: 4 Eval uati ons

Page 47 of 258




Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

OFFI CE OF THE COWM SSI ONER

March 21, 2005 5:54 PM

OCCUPATI ONAL HEALTH (Current)

The Cccupati onal
07/ 01/ 2004 thru

PAUs: 01 05

NHDES PPA SUBM SSI ON FOR:

01 Fundi ng: State General [ ]

State Fees[ |

(10/ 01/ 2004 - 09/30/2005)
ENVI RONVENTAL AND OCCUPATI ONAL HEALTH

Heal th Program provides free on-site health and safety services to eligible enployers through its Cccupational
Federal EPA[ ]

Safety and Health Consultation Service.

Federal Other [ ]

Activity:
Description:
Start/End Dates:

CQccupat i onal

07/ 01/ 2004 thru

Lead Person:

Safety & Health Consultation Service (Current)

BEYER, STEPHEN

Del i verabl e:

Del i very of Training Sessions

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEYER, STEPHEN Qy/Unit: 40 Wor kshops
Del i verabl e: Marketing/Pronotional Visits
Description: Includes door-to-door visits, conferences, workshops, etc....
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEYER, STEPHEN Qy/Unit: 40 Pronotional Visits
Deliverable: On-site Health Consul tations
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FERRARA, TERESA Qy/Unit: 235 Site Visits
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

OFFI CE OF THE COWM SSI ONER ENVI RONMENTAL AND OCCUPATI ONAL HEALTH

RADON (Current)

The Radon Programis responsible for gathering information on indoor radon occurrence within NH and for dissem nating information about where radon occurs throughout NH, the health effects
associated with exposure to radon, and the various means of reducing radon concentrations in both the indoor air and in the water supply.

the programresponds to ~100 tel ephone enquiries per nonth, distributes 20,000 radon factsheets and 2500 radon test kits each year, and conducts 3 - 6 presentations per year.
a new aspect of the programincludes testing radon in schools with CRVMs and providing guidance pertaining to mitigation when appropriate.

thru PAUs: 01 05 01 Funding: State General [ ]| State Fees[ | Federal EPA[ | Federal Oher [ | Gants[ |

Historically,
I'n addition,
07/ 01/ 2004

Activity:
Description:

Start/End Dates:

Radon Tests (Current)

Di stributes radon factsheets and test devices in conjunction wth quasi-annual radon survey. To date, this effort has resulted in distribution of ~ 200,000 fact sheets and 30,000 radon test

devices to State residents which have resulted in ~20, 000 hones being tested for radon.
07/ 01/ 2004 thru Lead Person: CHASE, DAVID

Deliverabl e: Radon Tests Conducted

Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: CHASE, DAVID Qy/Unit: 500 Test s

Activity:
Description:

Start/End Dates:

School testing ... |ead person: Rhonda Martin (Current)

Pl ace continuous radon nonitors and passive radon test devices in classroons of participating schools to determine radon concentrations in ground contact occupied roons. Also, to offer
gui dance pertaining to radon nitigation if warranted.

01/ 01/ 2005 thru Lead Person: No one assigned

Activity:
Description:

Start/End Dates:

Trai ning and Qutreach (Current)

Qutreach activities are confined to responding to tel ephone enquiries (~1000/y), doing formal presentations at various venues, and naintaining a pilot programof radon testing in private

honmes where the radon concentration of the water supply exceeds 50,000 pGi/L
07/ 01/ 2004 thru Lead Person: CHASE, DAVID

Del i verabl e: Presentations
Description: for realtors, educators, hone inspectors and buil ders.

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: CHASE, DAVID Qy/Unit: 6 Presentati ons
Del i verabl e: Radon Factsheets Devel oped
Descri ption:

Start/End Dates: 07/01/2004 thru 06/30/ 2005 Lead Person: CHASE, DAVID Qy/Unit: 5 Fact Sheets
Del i verabl e: Traini ng Wrkshops Conduct ed
Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: CHASE, DAVID Qy/Unit: 5 Wor kshops

Page 49 of 258




Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER GEQLOGY
Program AQUI FER MAPPI NG (Current)

Description: Cooperative programw th USGS to investigate stratified-drift and bedrock aquifers
Start/End Dates: 10/01/1984 thru PAUs: 01 01 06 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal O her Gants|[ ]

Activity: Maintenance and update of stratified-drift aquifer data in G S (Current)

Description: Maintain a GS data that is as accurate and reliable as possible
Start/End Dates: 10/01/2002 thru Lead Person: CHORMANN, JR , FREDERI CK

Del i verabl e: Seanl ess stratified-drift aquifer coverage
Description: END DATE EXTENDED FROM 09/30/03. Reconcile existing di screpancies between adjacent study areas to create a true seanl ess data | ayer

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 G S Cover ages

Activity: Project oversight (Current)

Description: Ensure that project products neet the the needs of DES as the state cooperator
Start/End Dates: 07/01/1984 thru Lead Person: WJUNSCH, DAVID
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR:
GEOLOGY

(10/ 01/ 2004 - 09/30/2005)

Program DI G TAL HYDROGRAPHY (Current)

Descri ption:
Start/End Dates:

Systematic devel opnent of digital

10/ 01/ 2000 thru

data sets for watershed boundaries and centerline hydrography
PAUs: 01 01 06 Fundi ng: State General State Fees[ |

Federal EPA[X] Federal O her Gants|[ ]

Activity:
Description:
Start/End Dates:

G S applications devel opnent (Current)

Pronot e devel opnent of

innovative G S applications that utilize digital watershed boundaries and/or directional hydrographic network data

10/ 01/ 2000 thru Lead Person: CHORMANN, JR , FREDERI CK
Del i verabl e: Groundwat er Availability Assessnent Project
Description: END DATE EXTENDED FROM 09/30/2004. Functional "STREAMSTATS' G 'S application devel oped by USGS with technical support from DES

Start/End Dates:

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR., FREDERI CK Qy/Unit: 1 G'S Tool s

Del i verabl e:
Descri ption:

Start/End Dates:

Hi -resol ution National Hydrography Dataset (NHD) devel opnent

Secure funding for statew de NHD devel opment and provi de overal | quality control for each of the 16 8-digit hydrol ogic catal oging units

04/ 01/ 2001 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR., FREDERI CK Qy/Unit: 16 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Reach i ndexi ng

END DATE EXTENDED FROM 09/ 30/ 2004. Link regi stered surface centerline
hydr ogr aphi ¢ net wor k

10/ 01/ 2004 thru 09/ 30/ 2006

water withdrawal s and returns and continuous-record streangagi ng stations to the digital

Lead Person: CHORMANN, JR., FREDERI CK Qy/Unit: 844 Dat a

Del i verabl e:

Descri ption:

Start/End Dates:

Stream ref erence reaches

END DATE EXTENDED FROM 09/ 30/ 2004. Devel op a dat abase nodel cross-sections measured by the NH Stream Team and |inking themto the digital centerline

hydr ogr aphi ¢ net wor k
10/01/2004  thru 09/ 30/ 2006

for storing channel

Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 Applications, GS

Activity:
Description:
Start/End Dates:

Quality control

Coordi nate and revi ew new del i neations of watershed boundaries and devel opnent of a statew de directional

10/ 01/ 1989 thru

(Current)

centerline hydrographic network

Lead Person: CHORMANN, JR, FREDERI CK

Del i verabl e:

Descri ption:

Hydr ol ogy Subconmittee of the NH G S Advisory Committee

Form and chair a nulti-stakehol der subcommittee of G S users to 1) Establish standards and gui del i nes governing the devel opnent and mai nt enance of franework hydrography
and ot her basic, statew de hydrol ogy-rel ated |ayers and 2) Priortize and pronote projects to devel op new data, enhance existing data, and develop G 'S applications that
take full advantage of the state?s hydrol ogi c data resources

Start/End Dates: 09/01/2004 thru 09/30/ 2010 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 6 Meet i ngs
Del i verabl e: NHD St ewar dshi p
Description: Mintenance of NHD network hydrography and oversi ght/standardi zati on of network event creation

Start/End Dates: 10/10/2004 thru 09/30/ 2010 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Wat er shed boundary coverage

END DATE EXTENDED FROM 09/ 30/ 2004. Assure accuracy of boundary delineations and nodi fy HUC12 watershed coverage to include region subclasses for all
wat er withdrawal s and returns and all continuous-record streangagi ng stations

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR., FREDERI CK

regi stered surface

Qy/Unit: 1 Data Layers
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR:

GEQLOGY

Program GROUNDWATER LEVEL MEASUREMENT NETWORK (Current)

(10/ 01/ 2004 - 09/30/2005)

Descri ption:

levels in a statewi de network of observation wells to assess current and historical

hydr ol ogi ¢ conditions

Moni toring of water

Start/End Dates: 10/01/1995 thru PAUs: 01 01 06 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Database devel opment (Current)
Description: Devel op database for capturing other water |evel data received by the departnent

Start/End Dates:

10/ 01/ 1999 thru

Lead Person: CHORMANN, JR., FREDERI CK

Del i verabl e:
Descri ption:

Start/End Dates:

Expanded net wor k
END DATE EXTENDED FROM 09/ 30/ 2002.

10/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK

Seek funding to expand and enhance the statew de groundwater |evel

noni tori ng networ k

Qy/Unit: 25 wells

Del i verabl e:

Descri ption:

Start/End Dates:

Mai ntai n GEOLOG dat abase

END DATE EXTENDED FROM 09/ 30/2004. Capture stratigraphic and groundwater |evel
(ex., DOT) in order to build and maintain a conprehensive data repository

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK

Qy/Unit: 1 Dat abases

data that are being collected per various programinterests within DES and ot her agencies

Description:
Start/End Dates:

Moni t or groundwat er

10/ 01/ 1999 thru

Activity: Monitoring (Current)

levels in a statewi de network of 28 observation wells

Lead Person: BENNETT, DEREK

Del i verabl e:
Descri ption:

Start/End Dates:

Mont hl y neasur enent s
Measure water levels in 20 of 28 network wells on a nonthly basis,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BENNETT, DEREK

resulting in 240 individual

neasur ement s annual |y

Qy/Unit: 240 Measur enent s
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER GEOLOGY
Program PUBLI CATI ONS, OUTREACH, AND EDUCATI ON (Current)

Description: Public education pertaining to the state's geology and mineral and water resources
Start/End Dates: 07/01/1949 thru PAUs: 01 01 06 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal O her Gants|[ ]

Activity: Qutreach (Current)

Description: Pronote, organize, and capitalize on educational opportunities to increase public understanding of the state's geol ogy
Start/End Dates: 07/01/1949 thru Lead Person: WUNSCH, DAVID

Del i verabl e: NH Geol ogi cal Survey web site

Description: END DATE EXTENDED FROM 09/30/2004. Create a web site that highlights the m ssion of the NHGS, provides links to rel evant geol ogic information, and increases public
appreci ation of the uses and val ues of geol ogi c mappi ng

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Wb Sites

Activity: Public inquiries (Current)
Description: Respond to public inquiries regarding the geol ogy of the state
Start/End Dates: 07/01/1949 thru Lead Person: W LDER, LELAND

Deliverabl e: Responses to inquiries
Description: Provision of relevant geologic information in a tinmely manner

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLDER, LELAND Qy/Unit: 100 Responses

Activity: Publication assistance (Current)

Description: Assist Public Information Center staff in publications inventory and pronotion and sal es
Start/End Dates: 07/01/2001 thru Lead Person: WLDER, LELAND

Del i verabl e: Sal es tracking

Description: END DATE EXPENDED FROM 09/ 30/ 2004. Adoption of bar-coding technology by PIC to enabl e sal es of geol ogic publications to be quantified and effectiveness of marketing
strategy to be neasured

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLDER, LELAND Qy/Unit: 1 Dat a Managenent Systens
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Report

run on:

Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
OFFI CE OF THE COWM SSI ONER GEOLOGY
STATEMAP GEOLOG C MAPPI NG (Current)

(10/ 01/ 2004 - 09/30/2005)

and bedrock geol ogy
Fundi ng: State General

Cooperative programwi th USGS to map surficial
07/ 01/ 1984 thru PAUs: 01 01 06

Federal O her Gants|[ ]

State Fees[ | Federal EPA[ ]

Activity:
Description:
Start/End Dates:

1: 24000- scal e quadrangl e mappi ng (Current)

Production of conpleted surficial NHGS STATEMAP Proposal, as funded

07/ 01/ 1984

geol ogi ¢ maps per the current

thru Lead Person: WUNSCH, DAVID

Del i verabl e: Mappi ng wor kshops

Description: Conduct workshops designed to share information of general interest to the contract mappers and other program staff

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WUNSCH, DAVID Qy/Unit: 1 Meet i ngs

Del i verabl e: Published surficial geologic maps

Description: Conplete production of 1:24000 scale surficial geologic maps for 3 quadrangl es per STATEMAP 2004 contracts

Activity:
Description:
Start/End Dates:

Start/End Dates: 09/16/2004 thru 09/15/ 2005 Lead Person: WUNSCH, DAVID Qy/Unit: 3 Maps
Di gital conversion (Current)
Convert all existing manuscript surficial geologic maps to digital form
10/ 01/ 2001 thru 09/ 30/ 2006 Lead Person: WUNSCH, DAVID

Del i verable: Digital map products

Description: Convert 13 existing surficial geologic maps to digital formaccording to established standards and STATEMAP 2004 contract specifications

Start/End Dates: 10/01/2004 thru 09/ 15/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 13 Maps

Activity:
Description:
Start/End Dates:

Expand access to site-specific data on surficial geologic materials (Current)

Col | aborate with DOT to undertake a project to capture detailed subsurface information

10/ 01/ 2002 thru Lead Person: CHORMANN, JR , FREDERI CK

Activity:
Description:
Start/End Dates:

Map catal og (Current)

Geol ogi c Map Database with required attributes for existing geol ogi c maps
WUNSCH, DAVI D

Popul ate the National

10/ 01/ 2001 thru Lead Person:
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Report run on:

Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
OFFI CE OF THE COWM SSI ONER GEOLOGY
WATER USE REGQ STRATI ON AND REPORTI NG ( Current)

(10/ 01/ 2004 - 09/30/2005)

Conpi | ation of quantitative and descriptive data on water

07/ 01/ 1987 thru

use per Env-W 700

PAUs: 01 01 06 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Conpl i ance (Current)

Ensure conpliance

07/ 01/ 1987 thru

with the requirenents of Env-W 200 for registration and reporting by large vol ume water

CHORMANN, JR., FREDERI CK

users
Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

New regi strations

Identify and register qualifying facilities, targeting user categories suspected of relatively poor conpliance

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MCDONNELL, DEBRA Qy/Unit: 20 Faci | i ti es/ Conpani es

Activity:
Description:
Start/End Dates:

El ectronic registration and reporting (Current)

Enabl e submi ssion

10/ 01/ 2002 thru

of registration fornms and quarterly/annual water use reports in an electronic fornmat

Lead Person: CHORMANN, JR, FREDERI CK

Del i verabl e:
Description:

Start/End Dates:

El ectronic registration forns

END DATE EXTENDED FROM 09/ 30/ 2004. Create a downl oadabl e version of the registration forns and provide an internet link via the NHGS website

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 For ns

Del i verabl e:

El ectronic reporting forns

Start/End Dates:

07/ 01/ 1987 thru

Description: END DATE EXTENDED FROM 09/ 30/2004. Work with |RMJ to devel op tools and procedures to enable el ectronic reporting of water use by registered water users
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 Dat a Managenent Systens
Activity: Maintain database (Current)
Description: Collect and enter water use data fromregistered users, maintain quality control, and repond to requests for data

Lead Person: MCDONNELL, DEBRA

Del i verabl e:
Descri ption:

Start/End Dates:

Dat a currency

Water use data is received and entered in a tinmely manner so that at any tinme the database is current through the previous reporting period

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MCDONNELL, DEBRA Qy/Unit: 17724 Val ues

Activity:
Description:
Start/End Dates:

Rul emaki ng (Current)

Amend and readopt

10/ 01/ 2000 thru

Env-W 700 to conpl ement the data needs of
09/ 30/ 2005

instream fl ow protection

Lead Person: CHORMANN, JR , FREDERI CK

Del i verabl e:

Descri ption:

Start/End Dates:

Adopt ed rul es

END DATE EXTENDED FROM 09/ 30/ 2003.
requirenents.

10/ 01/ 2004

Env-w - 700 anended and adopted in standal one fornat (separate from Dam Safety rul es) and structured according to current

thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 Rul es

rul emaki ng
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Report run on:
Di v/ Bur:
Pr ogr am

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
GEOLOGY

(10/ 01/ 2004 - 09/30/2005)
OFFI CE OF THE COMM SSI ONER
WATER VELL | NVENTORY (Current)

construction infornmation and georeferencing of well |ocations
PAUs: 01 01 06 Fundi ng: State General

Conpi | ation of well

07/ 01/ 1984 thru Federal Other [ ]

State Fees[ | Federal EPA[ ] Gants|[ ]

Activity:
Description:
Start/End Dates:

Dat abase access (Current)

I nventory database
CHORMANN, JR.,

Devel op internet access to the Water Well

10/ 01/ 1999 FREDERI CK

thru Lead Person:

Activity:
Description:
Start/End Dates:

Dat abase mai ntenance (Current)

construction information reported by water well contractors and respond to requests for well data

BENNETT, DEREK

Maintain currency and reliablilty of well

07/ 01/ 1984 thru Lead Person:

Del i verabl e: Data currency

Description: END DATE EXTENDED FROM 09/ 30/ 2004. Backlog of well reports for data entry consists only of

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BENNETT, DEREK Qy/Unit: 0 Vel s

reports filed within the previous 10 business days

Del i verabl e: Electronic well conpletion reports

construction data by |icensed water well

Description: END DATE EXTENDED FROM 09/ 30/2004. Work with |RMJ to devel op tools and procedures to enable el ectronic reporting of well
contractors
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: BENNETT, DEREK Qy/Unit: 1 Dat a Managenent Systens
Del i verabl e: Ceoreference well |ocations
Description: Apply G S deskop inventory nmethod to assign geographic coordinates to well |ocations
Start/End Dates: 10/01/2004  thru 09/30/2005 Lead Person: BENNETT, DEREK Qy/Unit: 2000 Wells

Activity:
Description:
Start/End Dates:

Rul emaki ng (Current)
Pronote amendnents to Env-We 100 - We 800 to inprove reporting of well |ocation infornation

07/ 01/ 2001 thru 09/ 30/ 2005 Lead Person: WUNSCH, DAVID

Del i verabl e: Adopted rul es

Description: END DATE EXTENDED FROM 09/ 30/2004. Anend Part We 801 WELL COWPLETI ON REPORT as necessary to inprove georeferencing of reported well

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CHORMANN, JR , FREDERI CK Qy/Unit: 1 Rul es

| ocati ons

Page 56 of 258




Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:

OFFI CE OF THE COWM SSI ONER HUVAN RESOURCES

HUMAN RESOURCES (Current)

07/ 01/ 2001 thru PAUs: 01 01 05 Fundi ng: State General

(10/ 01/ 2004 - 09/30/2005)

State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Agency- W de Conprehensive Training Program (Current)

Devel op and inpl enent an agency-wi de conprehensive training programwi th specific annual

07/ 01/ 2004 thru 07/ 01/ 2005 Lead Person: Vacant

goal s to educate and notivate staff.

Activity:
Description:
Start/End Dates:

Devel op and I npl ement Prof essional Behavior Training (Current)

Devel op/ Trai n/ Track training requirements for DES enpl oyees.

07/ 23/ 2001 thru Lead Person: LANG SUE

Activity:
Description:
Start/End Dates:

Devel op and inplenment a plan to identify and devel op | eaders within the agency (Current)

07/ 01/ 2003 thru 07/31/ 2006 Lead Person: KERNEN, BRANDON

Activity:
Description:

Start/End Dates:

Devel op and inplenent an inproved performance eval uati on process (Current)

Devel op and inplenent an inproved performance evaluation process that
solicitation of feedback and upward and downward eval uations.

01/ 01/ 2004 thru 01/ 01/ 2005 Lead Person: LANG SUE

includes nore frequent eval uations,

tying performance eval uations to goal attainnent,

recogni tion of excellence,

Del i verabl e: Working with the DOP, inplement new eval uation process.

Description: A new eval uation process wl |

performance to individual and program goal
01/ 01/ 2004 thru 01/ 01/ 2005 Lead Person:

attai nnent.

Start/End Dates: Vacant

be devel oped by DOP and i npl enented state-w de.

Devel op supervisory training to assist in inplementing this formas well

Qy/Unit: 1 Processes

as tying

Activity: Performance Evaluation Tracking (Current)
Description: Track conpl eted performance eval uations.
Start/End Dates: 10/01/2002 thru Lead Person: LANG SUE
Activity: Plan, develop, and inplenent a programto train all supervisory staff (Current)

Description:
Start/End Dates:

The training program should include the follow ng skills:
10/ 01/ 2003 thru 10/ 01/ 2004 LANG, SUE

l'i stening and communi cati ng,

Lead Person:

notivating staff,

entrepreneurship and evaluating staff and program success

Activity:
Description:
Start/End Dates:

Recruiting (Current)
Hre for all

10/ 01/ 2001

vacant positions wthin DES.

thru Lead Person: PELLETIER SUSAN

Activity:
Description:
Start/End Dates:

Revi ew and revise as necessary DES HR related policies. (Current)

Over the next 12 nonths, review DES HR related policies and update as necessary.

Activity:
Description:
Start/End Dates:

10/ 01/ 2002 thru Lead Person: LANG SUE
Track enpl oyee turn-over percentage for the agency. (Current)
07/ 01/ 2002 thru Lead Person: LANG SUE
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Report run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR:
LABORATORY SERVI CES

(10/ 01/ 2004 - 09/30/2005)

LABORATORY SERVICES UNIT (Current)

10/ 01/ 1999 thru

PAUs: 01 04 00 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity:
Description:
Start/End Dates:

Anal yti cal

10/ 01/ 1999 thru

Support (Current)

Lead Person: BI CKFORD, PATRICl A

Del i verabl e:

| nproved services to prograns and other clients

Description: Measure changes and or enhancements nmade to inprove services to programs and other |aboratory clients.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Bl CKFORD, PATRICI A Qy/Unit: 5 | npr ovenent s
Del i verabl e: Measure revenue col |l ected versus projected
Description: Conpare revenue received and aged invoi ces agai nst budget revenue projections for biennium

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: BI CKFORD, PATRICI A Qy/Unit: 100 Per cent
Del i verabl e: Nunber of Honeowner Sanples Received
Description: Measure change in nunmber of homeowner sanples as result of Private Initiative.

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: BI CKFORD, PATRICIA Qy/Unit: 6200  Sanpl es

Activity: Laboratory Renovation (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: Bl CKFORD, PATRICIA

Del i verabl e: Renovation of Existing Laboratory Space
Description: Mve pertinent |ab functions into renovated | aboratory space.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BI CKFORD, PATRICI A Qy/Unit: 2 Units

Activity:
Description:
Start/End Dates:

Program Support and Qutreach (Current)

10/ 01/ 2003 thru

Lead Person: Bl CKFORD, PATRICIA

Del i verabl e:

| npl erent new LI MS

Description: Replace Laboratory |nformation Managenent System (LIMS) and provide access to |ab data by prograns through the data warehouse.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Bl CKFORD, PATRICl A Qy/Unit: 100 Per cent

Del i verabl e: Laboratory Data Standard devel opnent

Description: Devel op departnent-w de data standards for |aboratory data.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Bl CKFORD, PATRICI A Qy/Unit: 100 Per cent

Del i verabl e:
Descri ption:

Start/End Dates:

Meet with clients on technical issues, water quality issues and services avail able

Meet with program staff to provide technical assistance and with the public to informthem about water quality issues and the services provided by the |aboratory.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BI CKFORD, PATRICI A Qy/Unit: 10 Meet i ngs
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Report run on: March 21, 2005 5:54 PM

Di v/ Bur:

Program

Descri ption:
Start/End Dates:

OFFI CE OF THE COWM SSI ONER

COUNCI L SUPPORT (Current)

Provide clerical

10/ 01/ 2001

thru

LEGAL

support for appeals to DES Councils,

PAUs: 01

NHDES PPA SUBM SSI ON FOR:

Water Well Board.

Fundi ng: State General [ ] State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:

Description:

Attend Council

neetings, hearings (Current)

Start/End Dates: 07/13/1998 thru Lead Person: SCLAFANI, M CHAEL
Activity: Receive appeals, docket (Current)
Description:
Start/End Dates: 07/13/1998 thru Lead Person: SCLAFANI, M CHAEL
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Report

run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER LEGAL

ENFORCEMENT SUPPORT (Current)

Support all enforcement efforts of DES regulatory programs, including assisting with case devel opment and preparation and issuance of enforcement documents, and providing training in

enforcenment policies and procedures.

10/ 01/ 2001 thru PAUs: 01

NHDES PPA SUBM SSI ON FOR:

Funding: State General [ ]

State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Assist staff to devel op appropriate response to identified violations (Current)

10/ 01/ 1999 thru Lead Person: BARNSLEY, KERRY

Activity:
Description:
Start/End Dates:

Assist staff to inplenent selected response (Current)

10/ 01/ 1999 thru Lead Person: BARNSLEY, KERRY

Activity:
Description:
Start/End Dates:

Prepare guidance, present training on enforcement procedures (Current)

bj ective 10.1.2 of 2002 draft Strategic Plan;
10/ 01/ 1999

deadl i ne July 2005

thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Resol ve enforcement cases efficiently and effectively (Current)

10/ 01/ 1999 thru Lead Person: BARNSLEY, KERRY
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
OFFI CE OF THE COWM SSI ONER LEGAL

| NFORVATI ON MANAGEMENT ( Current)

Col | ect, nmmnage, analyze,
10/ 01/ 2001 thru

and di sseminate information on enforcenent and rul emaki ng activities.
PAUs: 01 Fundi ng: State General [ ] State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Devel op mechanismto capture environnental +/or public health benefits of conpl.

10/ 01/ 1999 thru Lead Person: HAMVEL, GRETCHEN

assurance actions (Current)

Activity: Develop, maintain a virtual filing systemfor DES enforcement docunents (Current)
Description:
Start/End Dates: 07/13/1998 thru Lead Person: SCLAFANI, M CHAEL
Activity: Post info re current rul emaking on Wb (Current)
Description:
Start/End Dates: 07/13/1998 thru Lead Person: SCLAFANI, M CHAEL

Activity:
Description:
Start/End Dates:

Prepare periodic reports of conpl.assur.activities and env'|/health benefits thereof (Current)

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Wrk with OT to devel op confidential conpliance assurance db for use DES-w de. (Current)

oj ectives 10.3.1 and 11.2.2 of 2002 draft Strategic Plan; deadline July 2004.

10/ 01/ 2002 thru Lead Person: HAMEL, GRETCHEN
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Report run on:

Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
OFFI CE OF THE COMM SSI ONER
LEGAL SUPPORT (Current)

LEGAL

Provide | egal support to DES programs, including interpreting and applying statutes and rules and working with AGO on requests for formal
State Fees[ |

10/ 01/ 2001 thru PAUs: 01 Fundi ng: State General [ ]

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

opi ni ons/ advi ce.

Gants|[ ]

Activity:
Description:
Start/End Dates:

Articul ate purpose for each DES program establish protocol for publicizing. (Current)

10/ 01/ 2002 thru Lead Person: HAMVEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Assist staff to maintain confidentiality of non-public information. (Current)

Linked to Objective 10.3.6

10/ 01/ 2002 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Make, document, and effectively comunicate interpretations of statutes, rules, permits (Current)

Obj ective 10.2.1 of 2002 draft Strategic Plan; deadline July 2004.
10/ 01/ 2002 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Respond to requests to revi ew non-enforcenent documents (Current)

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Respond to staff requests for legal interpretation of statutes, rules (Current)

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

OFFI CE OF THE COWM SSI ONER LEGAL

POLI CY DEVELOPMENT (Current)

Work with DES staff,
10/ 01/ 2001 thru

st akehol ders, EPA, and other state agencies to develop and refine policies relating to conpliance assurance,

PAUs: 01 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal

includi ng nmeasures and innovative approaches.

QG her [ ]

Gants|[ ]

Activity:
Description:

Start/End Dates:

Participate in regional and national discussions re: conpliance assurance policies (Current)
Li nked to Objective 10.3.4

Specifically to include working with the ECC to devel op better neasures of conpliance rates and agency effectiveness.
10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:

Start/End Dates:

Periodically review procedures; update as needed (Current)

Periodically review existing enforcement and rul emaki ng procedures to ensure conpliance with current policies and applicable |egal
inprove quality and efficiency.
10/ 01/ 1999 thru

Lead Person: HAMEL, GRETCHEN

requirenents;

devel op and inpl enent changes as needed to

Activity:
Description:
Start/End Dates:

Revitalize a conpliance assurance steering committee (Current)

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:
Start/End Dates:

Work w DES staff, stakeholders to devel op appropriate conpliance neasures (Current)

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN

Activity:
Description:

Start/End Dates:

Work with prograns to review, inprove effectiveness of enforcenent/conpliance programs (Current)

Li nked to Objective 10.3.2
Base work on periodic reviews of program effectiveness, efficiency.

10/ 01/ 1999 thru Lead Person: HAMEL, GRETCHEN
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Report run on: March 21, 2005 5:54 PM

Di v/ Bur:

Program

Descri ption:

Start/End Dates:

OFFI CE OF THE COWM SSI ONER LEGAL
RULEMAKI NG SUPPORT (Current)

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Support all rulemaking efforts of DES prograns, including participating in developing and revising rules and navigating the rule adoption process, and providing training in rule drafting and

rul e adoption procedures.

10/ 01/ 2001 thru PAUs: 01 Funding: State General [ ] State Fees[ |

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Assist staff to draft rules (Current)

10/ 01/ 1999 thru Lead Person: Vacant

Activity:
Description:
Start/End Dates:

Assist staff to prepare and file rul emaki ng docunments (Current)

10/ 01/ 1999 thru Lead Person: Vacant

Activity:
Description:
Start/End Dates:

Prepare guidance and present training on rul emaki ng procedures (Current)

10/ 01/ 1999 thru Lead Person: Vacant
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER OFFI CE OF THE COWM SSI ONER
Program OTHER DEPARTMENT RELATED ACTI VI TI ES (Current)

Descri ption:
Start/End Dates: 01/01/2003 thru PAUs: Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Qutreach and Education Coordination Committee (Current)

Description:
Start/End Dates: 02/01/2003 thru Lead Person: PELLETIER, RENE

Activity: State Enployees Charitable Canpaign (Current)

Description:
Start/End Dates: 01/01/2003 thru Lead Person: COLBURN, JACQUI E

Del i verabl e: Attend Meetings of the SECC Statew de Managenment Committee
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 8 Meet i ngs

Del i verabl e: Provide assistance to the departments participation in the SECC
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 4 Activities
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG
Program | NTERNAL EMS DEVELOPMENT (Current)

Description: By 7/05, establish | SOL4001-conpliant EMSs at two DES units
Start/End Dates: 10/01/2002 thru 06/ 30/ 2005 PAUs: Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Find DES progranms to inplement EMS (Current)

Description: Likely targets are the Franklin WMP and the |ab
Start/End Dates: 10/01/2002 thru Lead Person: M N CUCCI, Il, ROBERT

Del i verabl e: Agreenents with 2 DES units
Descri ption:
Start/End Dates: 02/01/2003 thru 09/ 30/ 2005 Lead Person: M N CUCCl, I, ROBERT Qy/Unit: 2 Agr eenent s

Page 66 of 258



Report run on:

Di v/ Bur :

March 21, 2005 5:54 PM

OFFI CE OF THE

NHDES PPA SUBM SSI ON FOR:
PLANNI NG

(10/01/ 2004 - 09/ 30/ 2005)
COWM SSI ONER

Program PLANNI NG PROGRAM (Current)

Descri ption:
Start/End Dates:

The Pl anning Program essentially covers the primary Activities and Deliverabl es associated with the DES Seni or

02/ 19/ 1999 thru

Position located in the O'fice of the Conmi ssioner, Planning Unit.

Federal Other [ ] Gants|[ ]

Pl anner

PAUs: 01 01 01 Fundi ng: State General State Fees[ | Federal EPA[ ]

Activity:
Description:
Start/End Dates:

Di sadvant aged Busi ness Enterprise Coordination (Current)

Picked up this duty from Russell

07/ 01/ 2004 thru

Nyl ander who retired as of 6/30/04

Lead Person: PERELLI, VI NCENT

Del i verabl e:

Coordi nate quarterly MBE/ VBE Reporting Requirenents

Start/End Dates:

02/ 19/ 1999 thru

Descri ption:
Start/End Dates: 07/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Subnittals
Del i verabl e: Meetings with EPA DBE Coordi nat or
Description: EPA DBE Coordinator is Sharon Ml den
Start/End Dates: 07/10/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 3 Meet i ngs
Activity: Environmental and Program Measures (Current)
Description: To further DES progress on the devel opnent of a core set of "key" outcome and environnental indicator neasures.

Lead Person: PERELLI, VI NCENT

Del i verabl e:

Descri ption:

Start/End Dates:

Conduct Measur es/ MTRS Val ue- Added Training for Leadership Team

END DATE EXTENDED FROM 9/ 30/ 04.
bet ween nmanagers and program staff.

10/ 01/ 2003 thru 09/ 30/ 2005

This training will help answer the "What's in it for me?" question for Bureau Administrators and to help create a two-way dial ogue

Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Trai ni ng Sessi ons

Del i verabl e:

Descri ption:

Start/End Dates:

Create Measures/Environental |ndicators Section on the DES Website

in particular, the devel opnent of the Measures
indicators in the draft DES 2003-2007 Draft

G ven the recent advances made in the area of Measures Devel opnent,
in conmbination with the set of solid outcome and environnental
indicators on the DES website.

Qy/Unit: 1 Wb Pages

EXTENDED FROM 9/ 30/ 03. EXTENDED AGAI N FROM 9/ 30/ 04.
Tracki ng and Reporting System (database and managenent systenj,
DES Strategic Plan, it may be tinely to build a home for neasures and environnental

10/ 01/ 2002 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op Qut cones/ Environnental |ndicators

The Measures Teamw || work with DES Staff to develop, fine tune and report outcones and environnmental indicators in MIRS.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 10 | ndi cators

Del i verabl e:
Descri ption:

Start/End Dates:

Monthly Reporting for Governors Managenent Report

W1 I require running a GWR Audi ence Code Report nonthly and then manual |y popul ating the spreadsheet provided by the Governors O fice

07/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 12 Reports, Final

Del i verabl e:

Description:

Start/End Dates:

Work on Governor's Managenent Report RFP Conmittee

The purpose of this conmittee is to help devel op and administer an RFP for a software package to allow for the creation of a state-w de neasures reporting system much
I'i ke MTRS.

07/ 01/ 2004 10

thru 06/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: Meet i ngs

Activity:
Description:

Start/End Dates:

Envi ronnent al

The Chief of Planning and Policy has been asked by the Dept.

Public Health Tracking Grant (Current)

of Health and Human Services to provide strategic and Conmissioner's Ofice-level support to this joint agency initiative.

Working closely with Rick Runba and Daniel Burleigh of DES and Matthew Cahillane and Neil Twitchell of DHHS.
01/ 01/ 2003 thru Lead Person: RUMBA, RI CHARD
Del i verabl e: Attend CDC EPHT National Meetings
Descri ption:
Start/End Dates: 04/01/2004 thru 03/31/2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 4 Meet i ngs
Del i verabl e: EPHT Website Devel opnent
Description: The person directly responsible for crafting an EPHT Website woul d be Daniel Burleigh of OT.
Start/End Dates: 04/01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Wb Sites
Del i verabl e: Integrate EPHT Project goals and objectives into DES Strategic Plan
Descri ption:
Start/End Dates: 04/01/2004 thru 03/31/2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 5 Qbj ectives
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG
Program PLANNI NG PROGRAM (Current)
Activity: Environmental Public Health Tracking Grant (Current)
Del i verabl e: Participate in CDC/ EPHT Project Wrkgroup Conference Calls
Descri ption:
Start/End Dates: 04/01/2004 thru 03/31/2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 4 Conference Calls
Del i verabl e: Participate in EPHT Advisory Conmittee Meetings
Description:
Start/End Dates: 04/01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 6 Meet i ngs
Del i verable: Participate in EPHT Wrking G oup/ Sub-Conmittee Meetings
Description: Note: Need to help plan the first data focused working group neeting for July 2004.
Start/End Dates: 04/01/2004 thru 03/ 31/ 2005 Lead Person: RUMBA, RI CHARD Qy/Unit: 6 Meet i ngs
Del i verabl e: Participate in joint DHHS/ DES EPHT Project Pl anni ng/ Adnministrative Meetings
Description:
Start/End Dates: 10/01/2003 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 12 Meet i ngs
Del i verabl e: Revi ew Request for Proposals for EPHT Grant Administrative/Facilitation Services
Description: DHHS has requested assistance with the review of several proposals received through a recent RFP process to contract with an organization to provide adm nistrative and
facilitation type services to support DHHS/ DES program staff.
Start/End Dates: 10/01/2003 thru 03/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 RFPs (Requests for Proposals)
Activity: Measures Tracking and Reporting System (MIRS) (Current)
Description:
Start/End Dates: 07/01/2001 thru Lead Person: PERELLI, VI NCENT
Del i verabl e: Conti nuous inprovenents for Measures Tracki ng and Reporting System Dat abase
Description: Database nodifications/|nprovements based on user feedback and ot herw se
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 | npr ovenent s
Del i verabl e: Measures Team Meeti ngs
Description: Meet with Measures Teamon a regular basis to di scuss system probl ens and i nprovenents
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 18 Meet i ngs
Del i verabl e: Posting Quarterly Measures Reporting on the DES Intranet
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Post i ngs
Activity: New Hanpshire Clean State Initiative (Current)
Description:
Start/End Dates: 01/01/2003 thru Lead Person: PERELLI, VI NCENT
Del i verabl e: Create Power Point Presentation for Clean State Initiative
Description: EXTENDED END DATE FROM 9/30/04. Note: See Gov. John Lynch's Environnental Initiatives List.
Start/End Dates: 04/01/2003 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Present ati ons
Del i verabl e: Meeting with Conmmi ssioner/Assi stant Conmi ssioner to go over CSI proposal
Description: EXTENDED END DATE FROM 9/ 30/ 04. Note: See Gov. John Lynch's Environmental Initiatives List.
Start/End Dates: 09/01/2003 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Meet i ngs
Deliverable: Meeting with Governor's Ofice Staff to discuss draft NH Clean State Initiative
Description: EXTENDED END DATE FROM 09/30/04. Note: See Gov. John Lynch's Environnental Initiatives List.
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Meet i ngs
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Activity: New Hanpshire Clean State Initiative (Current)

Del i verabl e: Re-Draft New Hanpshire Clean State Initiative Menp

Description: EXTENDED END DATE FROM 09/30/04. Based on original wrk of the DES Green Team from 2000. Wrking with Bob M nicucci and Mke Walls on the CSI. Note: See Gov. John
Lynch's Environnmental Initiatives List.
Start/End Dates: 01/01/2003 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Menos

Activity: Performance Partnership Agreenent Coordination (Current)

Description: Coordination of the DES/ EPA Performance Partnership Agreenent (PPA), the conprehensive workplan information for all of DES.
Start/End Dates: 02/19/1999 thru Lead Person: PERELLI, VI NCENT

Del i verabl e: 2005 - 2007 PPA posted on DES Honepage
Descri ption:
Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Wb Site Postings

Del i verabl e: Coordinate Quarterly PPA Sel f-Assessnents
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Sel f - Assessnent s

Del i verabl e: Coordi nate and Produce Bi-annual Program Priority Updates for EPA Self-Assessnent

Description: Relates to First 6-Mnth Narrative Updates for the DES/EPA "Areas for Collaboration." The second 6-Month Program Priority Narrative Update is included as part of the
Del i verabl e cal |l ed, "Coordi nate and Produce Annual Sel f-Assessnent which conbines the "Areas for Collaboration" Updates for the year, plus the Qutput Data al so achi eved
over the year.

Start/End Dates: 10/01/2004 thru 06/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Reports, Final

Del i verabl e: Coordi nate and produce Annual Self-Assessnment for 2004 PPA Year
Description: END DATE EXTENDED FROM 12/ 31/ 04. Includes Program Priority Annual Update and Qutput Results for the Year

Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Reports, Final

Del i verabl e: Coordi nate and produce Annual Self-Assessnent for 2005 PPA Year
Description: Includes Program Priority Annual Update and Qutput Results for the Year

Start/End Dates: 09/30/2005 thru 12/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Reports, Final

Del i verabl e: Coordi nation and submittal of signed 2005 - 2007 PPA
Descri ption:
Start/End Dates: 08/ 01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 PPAs (Performance Partnership Agreenents)

Del i verabl e: Devel op new standard operating procedures for interpretation of quarterly progress reports

Descri ption: EXTENDED FROM 9/30/03. EXTENDED AGAI N FROM 5/ 31/2004. The new procedures to be devel oped will aid staff in producing sunmarized quarterly reports for Senior Leadership
Team Review. |In basic terms, Program Managers and the Leadership Teamwill be asked to interpret and summarize the detailed 1/4ly reports to highlight: 1) what worked;
2) what didn't work; and 3) recommendations to inprove the situation.

Start/End Dates: 10/01/2002 thru 05/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Pr ocedur es

Activity: Performance Partnership Gant Coordination (Current)

Description: Coordination and adm nistration of DES's Performance Partnership Grant (PPG, the main federal funding vehicle that supports nany of the Department's core environnental prograns.
Start/End Dates: 02/19/1999 thru Lead Person: PERELLI, VI NCENT

Del i verabl e: Conpl etion and subnmittal of quarterly MBE and WBE forns for PPG grants
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 4 Reports, Final

Del i verabl e: Coordi nate annual updates to the MBE/ WBE vendor |i st
Description: WII require regular SBA Pro-Net Database searches and cross-referencing to DOT |ist

Start/End Dates: 04/01/2005 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 1 Updat es

Del i verabl e: Participate in EPA/State Grants Wrkgroup

Description: This work group was fornmed by menber of EPA and invited state staff to inprove the effectiveness of the Performance Partnership Grant System Involves Conference calls
and drafting of policy recomendations.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 8 Conference Calls
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Activity: Performance Partnership Gant Coordination (Current)

Del i verabl e: Produce and submt PPG Application and Amendnents as necessary
Description: Includes FFY 2004 application and amendnent

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 2 Applications, Gants

Deliverable: Update p:\drive
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 12 Updat es

Activity: Planning Unit Administration (Current)

Description: Tasks associated with administration of the Conmissioner's Ofice Planning Unit
Start/End Dates: 02/19/1999 thru Lead Person: PERELLI, VI NCENT

Del i verabl e: Monthly Progress Reports for Senior Leadership Team
Descri ption:

Start/End Dates: 02/01/2005 thru 12/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 11 Meet i ngs

Deliverabl e: Performance Eval uation Annual Sel f-Assessnent
Description: My Annual Performance Eval uation is due 6/1/05.

Start/End Dates: 04/01/2005 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Sel f - Assessnent s

Del i verable: Quarterly Project Progress Reports to Assistant Conmi ssioner
Description: Provides the Assistant Connissioner with a brief update on Chief and Planning and Policy Projects

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Sel f - Assessnent s

Activity: Public Participation Coordination (Internal and External) (Current)

Description: Putting into place internal and external nechanisns to ensure that all stakeholders are fully involved in all levels of DES decision-naking.

Start/End Dates: 02/19/1999 thru Lead Person: PERELLI, VI NCENT

Del i verabl e: Chair Website Editorial Board
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Meet i ngs

Del i verabl e: Coordi nate an annual review audit/assessnent of the DES Wbsite
Descri ption:

Start/End Dates: 07/01/2004 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Assessnent s

Del i verabl e: Ensure that DES Webrmaster Position is properly serving the agency

Description: The previous Wbnmaster Position becanme vacant in Septenber 2004. Since that tine, there has been a tenporary Webmaster trying to serve the Departnent's extensive website
nai nt enance and enhancenent needs. The current goal of DES is to regain its 100% dedi cated Webmaster Position and to have the position housed at 29 Hazen Drive.
Negotiations with O T have been ongoi ng.

Start/End Dates: 09/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Posi tions

Del i verabl e: Establish a State Environnmental Advisory Committee (SEAC)

Description: EXTENDED FROM 1/31/04. EXTENDED AGAIN FROM 9/30/04. This will require re-drafting Getchen's original SEAC proposal /menp, presenting the concept to the Senior
Leadership Team and getting their approval, and working through the |ogistics of setting up such a Conmittee.

Start/End Dates: 10/01/2002 thru 09/30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Conmi t t ees

Del i verabl e: Responding to staff suggestions submitted to the Intranet DES Suggestion Box
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 80 Responses

Del i verabl e: Revise existing draft SEAC Proposal Menp to subnit to DES Seni or Leadership Team
Descri ption: EXTENDED END FROM 6/ 30/ 04.

Start/End Dates: 10/01/2003 t hru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Menos
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Activity: Public Participation Coordination (Internal and External) (Current)
Del i verabl e: Website Editorial Board reviews conducted
Description: A large part of the WEB Chairs duties have to do with ensuring that requests for new web pages be reviewed and approved in a tinely manner.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 15 Revi ews
Activity: Quality Managenent System | nplenentation (Current)

Description:

Start/End Dates:

The Quality Managenent Systemis being devel oped per EPA requirenents as provided in EPA Guidance Docunent R-2.

07/ 01/ 2000 thru

See EPA website ww. epa.gov/quality

Lead Person: PERELLI, VI NCENT

Del i verabl e:

Descri ption:

Annual Review of DES QW for Cal endar Year 2004

END DATE EXTENDED FROM 12/31/04. As required by EPA, the DES QW nust be reviewed annual ly by 12/31 of each year.

Descri ption:

Start/End Dates: 07/01/2004 thru 02/ 28/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Revi ews
Del i verabl e: Annual Review of DES QW for Cal endar Year 2005
Description: As required by EPA, the DES QW nust be reviewed annually by 12/31 of each year.

Start/End Dates: 07/01/2005 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Revi ews
Del i verabl e: Annual Review of DES Quality Managenent System (QVS)

the DES QA Manager nust conduct an annual
qual i ty managenent system

FOR CALENDAR YEAR 2004 -- As required in the DES Quality Managenent Pl an,
results of the review to Senior Leadership and to EPA. This annual reviewis a key conponent to any successful

review of its Quality Managenment System and report the

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Assessnent s
Del i verabl e: Conduct Regul ar QA Team Meeti ngs
Description: Currently on a bi-nonthly schedul e.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 12 Meet i ngs
Del i verabl e: Mai ntenance of QAPP Inventory for Air, Water, and Waste Divisions
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Updat es

Del i verabl e:

Descri ption:

Meetings with DES Program Managers to Assist Wth QA | npl enentation

The QA Teamw || remind all

will go out as part of the guidance for the 2nd annual QA System Program Sel f-Audits.

staff that Team nenbers are willing and able to nmeet with requesting staff regarding the inplenmentation of Programl evel

QA Systens. This

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 4 Meet i ngs
Del i verabl e: Participation in quarterly Regional Quality Assurance Roundtabl e Meetings
Description: Bob M nicucci also participates in these neetings

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 3 Meet i ngs

Del i verabl e:

Provide QA-rel ated Training opportunities for staff

Description: Potential training could include How to conduct QAPP Reviews and how to inplement SOPs. To be Determni ned.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Trai ni ng Sessi ons
Del i verabl e: Review Quality Assurance Project Plans
Description: Review of Quality Assurance Project Plans, as needed, and as requested.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 10 Revi ews

Activity:
Description:

Start/End Dates:

Regi onal

Assist Eric Wlliams with the overall
carry out inportant environnental

thru

02/ 19/ 1999

Envi ronnent al

Pl anni ng Program (Current)

planning work at the local/regional |evel.

Lead Person: PERELLI, VI NCENT

coordination of this $225,000 per year state-funded grant programthat channels $25,6000 per year to each of the nine Regional

Pl anni ng Conmi ssions to

Del i verable: Participate in quarterly RPC Director neetings

Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Meet i ngs

Activity:

State of the Environment/Annual Report Coordination (Current)
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Activity: State of the Environnent/Annual Report Coordination (Current)

Description:
Start/End Dates:

Regul ar internal

02/ 19/ 1999 thru

and external

reporting on the progress DES is naking to protect and enhance public health and the environnent in New Hanpshire is a critical effort

Lead Person: PERELLI, VI NCENT

Del i verabl e:

Descri ption:

DES Annual Report to Executive Council produced each year

NOTE:  SFY 2005 Report.

Thi s required DES Annual Report will be produced each year and may or may not take the place of the nore formal DES State of the Environnent

Report in the "off years." Pat G utteneyer and Susan Carl son/Jessica Kubiak all play a significant role in creating this report. 2nd NOTE: |t nay be prudent to use
this required Annual Report to begin to build up to a full-blown, stand-alone State of the Environment Report. To discuss with Measures Team and Pl C.
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Reports, Final
Del i verabl e: Hel p coordinate neetings of the State of Environnment Report (SCER) Team
Description: Wth the help of JimMrtin, initiate early planning neetings to kick-off the State of the Environnent Report process. It is appropriate for this effort to be |ed/Co-I|ed
by Jim Martin, Public Information Oficer.
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 3 Meet i ngs
Del i verabl e: Produce first draft of Required SFY 2005 Annual Report
Description: P. Grutteneyer and J. Martin are key points of contact for this Deliverable.
Start/End Dates: 07/01/2005 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Reports, Drafts

Del i verabl e:

Descri ption:

Start/End Dates:

State of the Environment Report/Annual Report Planning Meeting

TimDrew, and M ke Walls and discuss who will take on the Annual

Report.

Need to pull together James Martin (PO, Pat G utteneyer,
Production and what the expectations are for a State of the Environnent

01/ 01/ 2005 thru 03/31/2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Meet i ngs

Report and State of the Environnent Report

Activity:
Description:
Start/End Dates:

Strategic Planning Coordination (Current)

Assi sting the DES Senior

02/ 19/ 1999 thru

Leadership Teamwith strategic planning related activities.

Lead Person: PERELLI, VI NCENT

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct 2nd assessnent of DES Strategic Plan
May need to make nodifications to MRS reporting functionality to allow for second year of data entry.

02/ 01/ 2005 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Assessnent s

Del i verabl e:

Decision from SLT regarding releasing V. Perelli as Lead on several DES objectives.

Description: V. Perelli is responsible for 14 DES Strategic Objectives, several of which are fully outside the scope of duties as Chief of Planning and Policy and DES Quality
Assurance Manager .
Start/End Dates: 01/01/2005 thru 06/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Deci si ons
Del i verabl e: Draft action plan regarding inproved coordination with HHS, including joint strategic planning
Descri ption: EXTENDED END DATE FROM 9/ 30/ 04.
Start/End Dates: 10/01/2003 thru 03/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Pl ans
Del i verabl e: Heal thy NH 2010 Environnental Health Action Team Recomrmendati ons
Description: EXTENDED FROM 12/31/03. EXTENDED AGAI N FROM 9/ 30/ 04.
Start/End Dates: 07/01/2003 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 15 Activities

Del i verabl e:

Post Updated Strategic Plan Assessnent Results on Intranet and I|nternet

Description: Note: References posting updated results based on the 2nd Strategic Assessment of the DES Strategic Plan.

Start/End Dates: 04/01/2005 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 2 Wb Site Postings
Del i verabl e: Recommendations Menop to SLT regarding mid-point eval uation of DES Strategic Plan
Descri ption:

Start/End Dates: 07/01/2005 thru 10/ 01/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Menos

Del i verabl e:

Descri ption:

Start/End Dates:

Serve as Heal thy NH 2010 Environnental Health Action Team Co- Lead

EXTENDED FROM 12/ 30/ 03. EXTENDED END DATE AGAIN FROM 12/31/04. Was working closely with Neil Twitchell on this Initiative to "Mve fromPlan into Action,"
noved to anot her DHHS position as of July 2004.
07/ 01/ 2003 thru 12/ 31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 8 Meet i ngs

but Nei |
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Activity: Strategic Planning Coordination (Current)

Deliverable: Strategic Plan Status Report to Senior Leadership Team

Description: Note: 2nd Strategic Plan Status Report. My be a summary presentation in conjunction with a report

Start/End Dates: 03/01/2005 thru 05/31/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit: 1 Present ati ons
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Descri ption:

Federal Other [ ]

Gants|[ ]

Start/End Dates: 10/01/1999 thru PAUs: 01 01 01 Fundi ng: State General [ ] State Fees[X] Federal EPA[X]
Activity: Biennial Report to Legislature (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: D AGOSTINO, STEPHAN E

Del i verabl e:

Devel op outline & draft report and circulate for review

Activity:
Descri ption:
Start/End Dates:

Description:
Start/End Dates:

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 1 Reports, Drafts
Deliverable: Finalize, print and distribute report
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 1 Reports, Final
Del i verabl e: Post report on web
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 1 Wb Site Postings
Interstate Mercury Products C earinghouse (Current)
10/ 01/ 2001 thru Lead Person: D AGOSTINO STEPHANI E
Del i verabl e: Draft and provide comments on C eari nghouse docunents / assignnments
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 30 Docunent s
Deliverable: Participate in at |east 75% of Cl earinghouse neetings/conference calls
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 10 Meet i ngs
Activity: NEWVMOA / NESCAUM Burn Barrel Workgroup (Current)
Regi onal coordination effort on reducing enissions (particularly dioxin) fromopen burning sources
11/ 01/ 2003 thru Lead Person: D AGOSTINO, STEPHAN E
Del i verabl e: Attend 75% of workgroup neetings / conference calls
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 4 Meet i ngs
Deliverable: Draft and provi de coments on workgroup docunents / assignnents
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 4 Docunent s

Activity:
Description:
Start/End Dates:

NEWMOA Mer cury Workgroup (Current)

10/ 01/ 2001 thru

Lead Person: D AGOSTI NO, STEPHAN E

Del i verabl e:

Draft and provide comments on wor kgroup docunments and assi gnments

be done on an as-needed basis)

Description: Draft and provide comments on 100% of workgroup docunents and assignments (will

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 4 Docunent s
Del i verabl e: Participate in CT workgroup on product phase-out - attend at |east 75% of neetings/conf. calls
Description: Short-term project to | ook at phase-out of products under 100 ng Hg, including |ighting products

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 4 Meet i ngs
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Activity: NEWJOA Mercury Workgroup (Current)

Deliverable: Participate in at |east 75% of Workgroup neetings / Conference Calls
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 4 Meet i ngs

Activity: NH Mercury Reduction Strategy |nplenentation (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: D AGOSTINO, STEPHANI E

Del i verabl e: Co-lead NH Mercury Task Force / Hold neetings as needed
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 1 Meet i ngs

Deliverable: Draft Legislation and provide testinmony as needed
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHAN E Qy/Unit: 1 Legi sl ation

Del i verabl e: Particpate in DHHS Mercury Biononitoring Advisory Conmittee
Description: Attend neetings and revi ew docunents

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 4 Activities

Del i verabl e: Periodic progress reports
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHAN E Qy/Unit: 1 Reports, Final

Activity: New Engl and Governors / Eastern Canadi an Prenmiers Mercury Task Force (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: D AGOSTINO, STEPHANI E

Del i verabl e: Assist in devel opnent, inplenentation and tracking of regional Hg reduction initiatives
Descri ption:
Start/End Dates: 10/01/2004  thru 09/30/ 2005 Lead Person: D AGOSTINO, STEPHANI E Qy/Unit: 2 Activities

Deliverable: Participate in at 75% of Task Force Meetings / Conference Calls
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 3 Meet i ngs

Del i verabl e: Participate in workgroup to plan national workshop on nercury products and waste
Description: Attend conference calls and comment on docunents

Start/End Dates: 10/01/2004 thru 12/31/ 2004 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 4 Activities

Activity: P2 Qutreach (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: D AGOSTINO, STEPHANI E

Del i verabl e: Conduct P2 outreach to other organizations and agenci es as needed
Description: includes participation in advisory conmittees and wor kgroups

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 4 Activities

Deliverable: Participate in EPA's Green Suppliers Network
Description: Represent NH s P2 Program and assist EPA in working with NH suppliers to "green the supply chain"

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 4 Meet i ngs

Activity: Pronpte Regulatory Integration of P2 (Current)

Description:
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Di v/ Bur: OFFI CE OF THE COW SS|I ONER PLANNI NG
Program POLLUTI ON PREVENTI ON COORDI NATI ON ( Current)
Activity: Pronpte Regulatory Integration of P2 (Current)

Start/End Dates:

Promote Regul atory Integration of P2 (rule devel opnent,

permtting, inpections, enforcenent, etc.)

10/ 01/ 1999 thru Lead Person: D AGOSTINO, STEPHANI E
Del i verabl e: Assist in devel opment and delivery of training / education activities for internal staff
Description: As needed
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 2 Trai ni ng Sessi ons
Del i verabl e: Conduct review of conpliance assurance and regul atory programs, prioritize areas to incorporate P2

Descri ption:

Start/End Dates:

04/ 01/ 2005 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHANI E Qy/Unit: 1

Assessnment s

Del i verabl e:

Design & i npl ement a communi cati on nechani smfor ongoi ng coordi nati on between P2, pernmitting & CA

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 1 Conmi t t ees
Del i verabl e: Devel op/inpl ement policy incorporating "environnental ly sustainable behavior into enployees behavi or
Description: Devel op/inplenment policy incorporating "environnental |y sustainabl e behavior into enpl oyees behavi or
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHAN E Qy/Unit: 1 Policies
Del i verabl e: Qutreach to LOD recipients on P2
Description: send responses to all LOD recipients that have P2 | anguage
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: D AGOSTINO, STEPHAN E Qy/Unit: 10 LOD/ P2 Responses

Del i verabl e:

Descri ption:

P2 assessnent of conpliance assurance and permitting prograns

work with program managers to identify and prioritize opportunities to further integrate P2

Start/End Dates: 03/02/2005 thru 09/ 30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 1 Assessnent s
Del i verabl e: P2 pl anni ng/ TUR programin NH
Description: Evaluate a mandatory P2 or Toxics Use Reduction in New Hanpshire

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: D AGOSTI NO, STEPHANI E Qy/Unit: 1 Docunent s
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PLANNI NG
Program STAR TRACK/ PERFORMANCE TRACK PROGRAM (Current)

Description: Work with EPA programto recognize and reward hi gh perform ng conpanies, possibly |eading to equivalent state program
Start/End Dates: 10/01/1999 thru PAUs: 05 00 Fundi ng: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ | Gants

Activity: Attend EPA Performance Track functions (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: M N CUCCl, ||, ROBERT

Del i verabl e: Represent departnment at Performance Track neetings and conference calls
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: M N CUCCI, |l, ROBERT Qy/Unit: 6 Activities

Activity: Attend site visits at participating conpanies (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: M NI CUCClI, I|l, ROBERT

Del i verabl e: Attend EPA schedule visits to Performance Track conpanies
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: M N CUCCI, Il, ROBERT Qy/Unit: 1 Meet i ngs

Del i verabl e: Attend EPA schedul ed visits to Performance Track conpanies
Description: Only 1 EPA visit, at NH BB in Peterboro

Start/End Dates: 10/01/2001 thru 12/ 31/ 2004 Lead Person: M N CUCCl, Il, ROBERT Qy/Unit: 1 Meet i ngs

Activity: Screen applicants for state-specific issues & provide comments to EPA (Current)

Description: Screen applicants for state-specific issues & provide comments to EPA on suitability of applicants to EPA
Start/End Dates: 10/01/1999 thru Lead Person: M N CUCC, Il, ROBERT

Del i verabl e: Screen conpliance status & environnental performance of conpanies

Description: Screen conpliance status & environnental performance of conpanies who apply to EPA regarding the Performance Track program Phone calls and e-nails

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MNCUCCI, Il, ROBERT Qy/Unit: 3 Conpl i ance Screens
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Di v/ Bur:
Pr ogr am

Descri ption:
Start/End Dates:
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OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR:
PLANNI NG

VOLUNTARY ENVI RONMENTAL MANAGEMENT SYSTEMS PROGRAM ( Current)

10/ 01/ 1999 thru

PAUs: 05 00 Fundi ng: State General [ ] State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA

Federal Other [ ]

Gants

Activity:
Description:
Start/End Dates:

Buil d internal

10/ 01/ 2002 thru

support for

EMB- centered program (Current)

Lead Person: M NI CUCClI, |1, ROBERT

Del i verabl e:

Attend national MSWG neetings and regional innovation neetings

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: M NI CUCCI, ||, ROBERT Qy/Unit: 6 Meet i ngs
Del i verabl e: Get mmnagenent agreenment to pursue state EMS program
Descri ption: END DATE EXTENDED FROM 12/ 31/ 04

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: M N CUCCI, |I, ROBERT Qy/Unit: 1 Agr eenent s

Del i verabl e:

Descri ption:

Start/End Dates:

Green Supply Chain Initiative with EPA New Engl and

Work with EPA New Engl and staff in the devel opnent of a Green Supply Chain Initiative for NH.
effort and has expressed his interest in sonething happening by Spring 2005.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PERELLI, VI NCENT Qy/Unit:

Ira Lei ghton,

6

Assi st ant Regi onal Administrator is very supportive of this

Activities

Del i verabl e:

Descri ption:

Meetings with EPA New Engl and and SSNE to expl ore Sustai nabl e Busi ness Roundt abl e Model

Wth EPA New Engl and and Sust ai nabl e Step New Engl and,
i npl enented i n Massachusetts), which will help answer the question:
busi ness nodel s and advance pol | ution prevention?

explore the feasibility of New Hanpshire-focused Sustainabl e Busi ness Roundtabl e (based on a simlar nodel
How can government support and enhance | eading industry practices that are based on sustainabl e

bei ng

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: M N CUCCl, I, ROBERT Qy/Unit: 2 Meet i ngs
Activity: Support for States/EPA |Innovation Wrkgroup (Current)
Description:
Start/End Dates: 10/01/2004 thru Lead Person: M N CUCCI, Il, ROBERT
Del i verabl e: Attend/Participate in State/ EPA | nnovations Wrkgroup neetings/conference calls
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: M N CUCCI, Il, ROBERT Qy/Unit: 3 Meet i ngs
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
PUBLI C | NFORVATI ON AND PERM TTI NG

(10/ 01/ 2004 - 09/30/2005)
OFFI CE OF THE COMM SSI ONER
FI LE REVI EW SERVI CES (Current)

Create and maintain a fully staffed, multi-programfile review service in the DES Public Information Center to serve the ever-wi dening discovery needs of agency clients and/or their agents.
12/ 15/ 1999 thru PAUs: 01 03 Fundi ng: State General [ ] State Fees Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity:
Description:

Start/End Dates:

File review services for environnental organizations (Current)

The file review section of the Public Information Center
advocacy activities.

12/ 15/ 1999 thru

provides DES files for representatives of environnental organizations who wish to conduct site investigations to support their

Lead Person: PARENT, ARIEL

Del i verabl e: Provide file review services to environnental organizations

Description: Private organi zations request file reviews to investigate what DES has on file for certain properties, sites, or issues.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL Qy/Unit: 5 Files

Activity:
Description:

Start/End Dates:

File review services provided for private citizens (Current)

The file review section of the Public Information Center occasionally receives requests fromprivate citizens to review specific files that may be related to property disputes, disagreenments
with abutting property owners, business plans for siting new enterprises that may affect them etc.

12/ 15/ 1999 thru Lead Person: PARENT, ARl EL

Del i verabl e: Provide file review services for private citizens

Based on requests, the file review section prepares files for review by private citizens to understand the status of a particular site, issue or event, or to conplete a

due diligence review
10/01/2004  thru 09/ 30/ 2005

Descri ption:

Start/End Dates: Lead Person: PARENT, ARIEL Qy/Unit: 45 Files

Activity:
Description:

Start/End Dates:

File review services provided for private commercial/industrial entities (Current)

The file review section of the Public Information Center provides DES files for those fromthe private business sector who request a review of a suspected contam nated site or sites, or
express a need to better understand conditions at a site or prior events and governmental actions that may relate to it through the N. H Right-to-Know Act (RSA 91-A).

12/ 15/ 1999 thru Lead Person: PARENT, ARIEL

Del i verabl e: Provide file review services to banking institutions

Prior to a decision on financing, refinancing, or other commtnents of their resources, banking institutions often research DES files for the purposes of determ ning
their potential |evel of liability and whether or not a candidate property is worthy of receiving, or poses an unacceptable risk for, bank financing.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL Qy/Unit: 5 Files

Descri ption:

Start/End Dates:

Deliverable: Provide file review services to consultants

of environnmental contamination at particular site or series of sites on behal f of
or owner shi p.

360 Files

character
conpl i ance history,

Qy/Unit:

Consul tants commonly seek information fromDES files on the type, extent,
their clients, or have other related interests regarding past permitting,

10/ 01/ 2004 thru 09/ 30/ 2005 PARENT, ARl EL

Descri ption:

Start/End Dates: Lead Person:

Del i verabl e: Provide file review services to law firms

attorneys to conduct the due diligence surveys and conduct discovery investigations on their behalf through file reviews,

prior owners, conpliance status, or legal |imts/obligations.
Qy/Unit: 40 Files

Description: Many clients retain the services of professional

or have other related interests concerning past permitting activities,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL

Del i verabl e: Provide file review services to private conpanies

dependi ng on whether a new | ocation is being investigated, the conpany has contributed to
are trying to site a new facility there, or as part of a title search.

Qy/Unit: 25 Files

Private conpani es request reviews of DES files for many different purposes,
onsite contam nation, they are trying to determne potential liability at a site,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL

Descri ption:

Start/End Dates:

Del i verabl e: Provide file review services to realtors

As part of a due diligence effort for the transfer of real properties, realtors or their agents request access to DES files for the purposes of determ ning whether or not
a property for the seller or buyer (or an adjacent property) has been contaninated in the past or is subject to any other regulatory limts or conditions.

10/ 01/ 2004 thru 09/ 30/ 2005 PARENT, ARl EL Qy/Unit: 8 Files

Description:

Start/End Dates: Lead Person:

Activity:
Description:

Start/End Dates:

File review services provided to DES Air and Water Divisions (Current)

A new trend is developing in the DES Public Information Center relative to providing expanded (i.e., beyond Waste Managenent Division files) file review services to prograns |located in the

DES Air Resources and Water Divisions.

01/ 01/ 2002 thru Lead Person: Vacant

Activity:
Description:

Start/End Dates:

File review services provided to other governnental entities (Current)

Representatives fromfederal, state, and | ocal governnents request reviews of particular sites in their respective jurisdictions to deternmine its environnental status and decide on an
approporiate response to issues of inportance.

12/ 15/ 1999 thru Lead Person: PARENT, ARIEL
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Di v/ Bur: OFFI CE OF THE COW SS|I ONER PUBLI C | NFORVMATI ON AND PERM TTI NG
Program FILE REVI EW SERVI CES (Current)

Activity: File review services provided to other governnental entities (Current)

Deliverable: Provide file review services to federal government representatives
Description: Representatives fromthe EPA Arny Corps of Engineers, and others request reviews of our files to gather the state-level perspective for sites or issues in New Hanpshire.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL Qy/Unit: 2 Files

Del i verable: Provide file review services to |ocal government representatives

Description: Conmunity-level inquiries are made to the file review section of the Public Information Center by |local officials or their agents to gain a better understanding of the
status of |ocal parcels, business and recreational concerns, or specific environnental issues in their communities.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: PARENT, ARIEL Qy/Unit: 5 Files

Deliverable: Provide file review services to other state agency representatives

Description: Representatives from NHDRED, NHF&G NHDoJ, and agencies from other state governnents request DES file reviews as a neans of deternining applicability to their prograns,
plans, or strategies, or to augment background materials for enforcement actions, interagency agreenents, database devel opment, or other similar initiatives.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PARENT, ARIEL Qy/Unit: 20 Files
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Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG

Program PERM T COORDI NATI ON MAJOR PROJIECT MGMI/ UNI' T ADM NI STRATI ON (Current)

Descri ption:
Start/End Dates:

Provide tinely and accurate pernit coordination and ngjor

01/ 02/ 1987 thru PAUs: 01 03 Fundi ng: State General State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

proj ect managenment services to assist clients with integrated pernmit application processing and conpliance assistance needs.

Activity: Administration of the Public Infornation and Permitting Unit (Current)
Activities carried out

01/ 02/ 1987 thru

routinely to effect efficient operations of the PIP Unit.
DREW Tl MOTHY

Description:

Start/End Dates: Lead Person:

Del i verabl e: Manage and nonitor the DES Publications Revol ving Fund

Descri ption:
training prograns.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY

Qy/Unit: 12

Report Assessnents

The Publications Revol ving Fund was established to ensure ready access to funds to publish and reproduce agency education and outreach docunents and to support operator

Del i verabl e: Update PIP Unit Suppl enental Job Descriptions (as needed)

Description: NH Division of Personnel rules require that a staff nenbers Suppl enental

two years or nore since its |ast amendnent.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

Start/End Dates: DREW TI MOTHY

Qy/Unit: 8

Updat es

Job Description be updated at the tine of his or her annual

performance evaluation if it has been

Activity: Major project coordination (Current)

Description: nmul ti-discipline,

Start/End Dates:

Respond to initial
01/ 02/ 1987

requests for guidance on multiple-pernit,

thru Lead Person: DREW TI MOTHY

nmul ti-agency projects and identify likely requirements for the project.

Del i verabl e: Arrange and convene pre-application neetings

Description: Mnitor use by constituents of the new Pernmit Cui debook through Wb "hits", sales,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY

Qy/Unit: 4000

and ot her distribution nethods.

Wb Site Hits

Description: For those who choose direct discussions with DES staff, these neetings are arranged to allow for an active discussion in the pre-planning phase of projects to identify
whi ch regul atory prograns and pernmits may be triggered by a specific proposal.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY Qy/Unit: 12 Meet i ngs
Del i verabl e: Monitor use of Guidebook for Environnmental Permits in New Hanpshire

Activity: Performance eval uation of DES public information and permitting prograns (Current)

Descri ption: the PIP Unit will

Start/End Dates:

On a regul ar basis,
01/ 01/ 2004

organi ze prograns, pronote eval uations,

thru Lead Person: DREW TI MOTHY

and gauge the effectiveness of DES pernitting and public information prograns.

Del i verabl e: Create nechani smfor regul ar communi cation between DES and organi zations

officials,
01/ 01/ 2005

as well as other organizations |ike planning conmni ssions,

Start/End Dates: thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY

ot her state agencies,

Qy/Unit: 1

and the federal

gover nnent .
Procedures

Description: By January 2004, create a nechanism (e.g., neetings, database, roundtable, fact sheets, etc.) through which to communicate on a regular basis with |ocal governnent
officials, as well as other organizations |ike planning conn ssions, other state agencies, and the federal governnent.
Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: DREW TI MOTHY Qy/Unit: 100 Organi zat i ons
Del i verabl e: Create nechani smfor regul ar communi cati on between DES and organi zati ons
Description: By January 2006, create a nechanism (e.g., neetings, database, roundtable, fact sheets, etc.) through which to comunicate on a regular basis with | ocal governnent

Del i verabl e: Organi ze Environnmental Forum

Description: Steps include identifying topics of interest,

conference.

Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: DREW TI MOTHY

reviewing wi th DES Seni or Leadership Team

Qy/Unit: 1

identifying speakers,

Conf er ences

reserving neeting space,

and perform ng eval uati ons post-

Del i verabl e: Organi ze Environnmental Forum

Description: Steps include identifying topics of interest,

conf erence.

reviewi ng with DES Senior Leadership Team

identifying speakers,

reserving neeting space,

and perform ng eval uations post-

Start/End Dates: 01/01/2005 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY Qy/Unit: 1 Conf er ences
Activity: Prepare official DES reviews for projects with varying environmental inpacts. (Current)
Description: Review, critique, draft, and transmit official DES policy position and consolidated technical comment dounments for NEPA EIS's, CORD reviews, |ntergovernnmental Reviews, etc.
Start/End Dates: 01/02/1987 thru Lead Person: DREW TI MOTHY
Del i verabl e: Prepare official agency response to multi-discipline projects.
Description: Coordinate the review of, and response to, nultiple-program nulti-discipline projects wth environnental inpacts.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY Qy/Unit: 80 Responses
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Activity: Prepare official DES reviews for projects with varying environnental inpacts. (Current)

Del i verabl e: Represent DES concerning international agreenents, task forces, and nulti-disciplinary commttees

Description: The PIP Unit serves as the official agency representative for such activities at the M. Sunapee Advisory Conmittee,
Transboundary Environnmental |npact Agreement with the Province of Quebec.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY Qy/Unit: 12 Meet i ngs

the Committee on Resources and Devel opnent,

and the
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

OFFI CE OF THE COWM SSI ONER

NHDES PPA SUBM SSI ON FOR:
PUBLI C | NFORVATI ON AND PERM TTI NG

(10/ 01/ 2004 - 09/30/2005)

PUBLI C | NFORVATI ON DI SSEM NATI ON (Current)

I mprove communi cation with stakehol ders through broader education and outreach initiatives, enhanced public participation techniques, and collaborative partnerships wth environmental

advocacy groups,
01/ 02/ 1987 thru

|l egislators,

trade associ ations,
PAUs: 01 03

the news nmedia, and the general public.

Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity:
Description:
Start/End Dates:

DES Honepage nmi ntenance (Current)

Following its year 2000 redesign,

08/ 01/ 1995 thru

the DES Wb page nust be kept current and offer an ever-increasing variety of information and data sources.

Lead Person: MARTIN, JAMES

Activity:
Descri ption:
Start/End Dates:

DES Press Interviews (Current)

Serve as agency spokesperson to bridge the gap between DES's response to environnental

01/ 02/ 1987 thru

events or issues and the public's right to know.

Lead Person: MARTIN, JAMES

Del i verabl e:

Descri ption:

Start/End Dates:

Initiate nedia contacts, respond to inquiries, issues press releases

initiating contacts with nedia representatives, providing pronpt and conpl ete responses, creating and issuing

This deliverable represents Total Media contact.
Qy/Unit: 400 Communi cat i ons

The Director of Public Participation is responsible for
press rel eases and other docunents on topics of interest to constituents.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES

Del i verabl e:

Descri ption:

Start/End Dates:

Provide tinmely and accurate conmmunication with TV/ radio outlets

Provide interview services through the Director of Public Participation and specific programstaff with television and radio reporters to explain DES positions,
responses, and events.

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 60 Communi cat i ons

Activity:
Description:
Start/End Dates:

DES Press Rel eases (Current)

The PIP Unit prepares,

01/ 02/ 1987 thru

and i ssues numerous press rel eases per year that deal with agency announcenments, achievenments, events, and issues of interest to stakehol ders.

MARTI N, JAMES

coordi nates,

Lead Person:

Del i verabl e:

Descri ption:

Start/End Dates:

Research, preparations, and issuance of press rel eases

The PIP Unit is charged with keeping DES constituents infornmed via all nedia outlets through the creation and tinely issuance of press rel eases on topical subjects and

events of interest.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 120 Press rel eases

Activity:
Description:
Start/End Dates:

Docunent preparation and reviews (Current)

The PIP Unit solicits,

01/ 02/ 1987 thru

and updates various DES docunents intended to foster and expand agency education and outreach efforts with its stakehol ders.

MARTI N, JAMES

drafts, reviews,

Lead Person:

Del i verabl e:

DES docunents revi ewed/ edited - reports

Description: The PIP Unit coordinates the review and editing of special-purpose reports.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 20 Reports, Drafts
Del i verabl e: Publications prepared - Brochures
Description: The PIP Unit is responsible for preparing (as opposed to review ng and editing) various brochures for DES.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 10 Brochur es
Del i verabl e: Publications prepared - Cuidance docunents
Description: The PIP Unit is responsible for preparing (as opposed to review ng and editing) guidance docunments for DES.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 5 Docunent s

Del i verabl e:
Descri ption:

Start/End Dates:

Publ i cations prepared - Newsletters

The PIP Unit is responsible for preparing (as opposed to sinply reviewing and editing) Environmental NEWS and ot her specialty newsletters.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 8 News| etters

Del i verabl e:

Descri ption:

Start/End Dates:

Publications reviewed/edited - fact sheets

The PIP Unit serves as the focal point for consistency of DES docunents in terns of format, presentation, spel ling, and punctuation, as well as the

assignnent of a standard al phanuneric designation for easy search and identification purposes.
10/01/2004  thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit:

proper grammar,

60 Fact Sheets

Del i verabl e:

Descri ption:

Start/End Dates:

Publ i cations reviewed/ edited - gui dance docunents

The PIP Unit obtains draft copies of various gui dance docunments being prepared by the Conm ssioners Office and the three divisions to review and edit themto ensure
consi stency, clarity, and content.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 10 Reports, Drafts
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Start/End Dates:

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG
Program PUBLI C | NFORVATI ON DI SSEM NATI ON (Current)
Activity: Docunent preparation and reviews (Current)
Del i verabl e: Publications reviewed/ edited - newsletters
Description: The PIP Unit solicits articles, assenbles them reviews themfor technical accuracy, grammar, and spelling, and nakes final arrangenents for publishing the DES
Environmental NEWS and ot her specialty newsletters on a regul ar basis.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 25 News| etters
Activity: Legislative support for DES Senior Leadership Team (Current)
Description: The PIP Unit is charged with maintaining the nost current chart of new bills, LSR's, hearings, anmendnents, and status updates to ensure tinmely and appropriate DES participation in

legislative activities.

01/ 02/ 1987 thru

Lead Person: MARTIN, JAMES

Del i verabl e:

Descri ption:

Start/End Dates:

Legi sl ative hearing cal endar/bill tracking status updates

The PIP Unit is responsible for tracking all DES |legislative activities that may affect the agency and inform ng the Senior Leadership Team concerning the ongoi ng status
of LSRs, bills, hearings, and anmendnents through a consolidated tracking chart and weekly strategy neetings.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 72 Updat es

Del i verabl e:

Descri ption:

Web site "hits" for annual DES | egislative report

The PIP Unit
DES Wb site) a summary/synopsis of all

and subsequently creates (and posts on the
reference by constituents.

produces | egislative tracking charts and hearing schedules for bills of interest during the |egislative session,
rel evant environnental |egislative activities at the end of each |egislative session for ease of

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 6000 Wb Site Hits
Activity: Measuring public awareness of environmental prograns and DES's performance (Current)
Description:
Start/End Dates: 01/01/2003 thru Lead Person: MARTIN, JAMES
Del i verabl e: Anal yze the results of existing Permt Process Questionnaires
Description: UNH Survey Center to conduct poll
Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Anal yses

Del i verabl e:

Descri ption:

By August 2004, devel op and inplenent for student/teacher education at DES

Devel op an evl auative programto neasure the effective interaction between students and teachers education as acconplished by DES

Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Eval uati ons
Del i verabl e: Conmi ssi on new public opini on/ awar eness pol |
Description: Need SLT approval, need to find funds, UNH Survey Center to conduct poll

Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Sur veys

Del i verabl e:
Descri ption:

Start/End Dates:

Create and distribute 2 public service announcenents annually with fol |l ow up

Create and distribute 2 public service announcenents annual ly, and create and conduct foll ow up surveys to evaluate their effectiveness.

10/ 01/ 2003 thru 12/31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 2 Publ i ¢ Service Announcenents

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op Web- based public awareness survey

DES and its consitituents nust develop a nore efficient systemfor two-way communications. An awareness survey wll help to acconplish this goal by gaining a know edge

of the level of understanding for environnental prograns by constituents.

10/ 01/ 2003 thru 12/ 31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Sur veys

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op a Web page devoted to the needs of teachers and students

By May 2004, the Director of Public Participation, in conjunction with the DES Education and Qutreach TEAM wi ||l create a Web page devoted to the needs of New Hanpshire

students and teachers that identifies environmental education resources and providers throughout the state.
10/ 01/ 2003 thru 12/31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Web Pages

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op a programto educate and solicit feedback fromelected officials

By January 2004, devel oprent a neans to educate and solicit feedback fromelected officials relative DES's m ssion, activities, and acconplishnents.

10/ 01/ 2003 thru 12/31/ 2004 Lead Person: MARTIN, JAMES Qy/Unit: 1 Progr ams

Activity:
Description:
Start/End Dates:

Medi a events covered (Current)

The PIP Unit goes to the site of either

01/ 02/ 1987 thru

insi de agency or outside workshops, seminars, news conferences, or other nedia events to further publicize the events or assist in their |ogistics.

Lead Person: MARTIN, JAMES
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Start/End Dates:

10/ 01/ 2003 thru Lead Person: MARTIN, JAMES

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG
Program PUBLI C | NFORVATI ON DI SSEM NATI ON (Current)
Activity: Media events covered (Current)
Del i verabl e: Provide coverage for DES nedia events and press conferences
Description: Assist in the |ogistics, supplenment the presentations with specific docunents, intereact with other nedia representatives, and photograph the events for later publicity
in the DES Environnental NEWS newsletter and/or on the DES Wb site.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 30 Event s
Activity: Mnitor and track newsletter Web site "hits" (Current)
Description: Each of DES newsletters are posted online for those who visit our Wb site to view
Start/End Dates: 10/01/2001 thru Lead Person: MARTIN, JAMES
Activity: NH Congressional delegation |iaison and grant/loan coordination (Current)
Description: The new PIO wi || be assigned the responsibility of maintaining two-way comunications with the NH Congressional del egation

Del i verabl e: Agency-wi de grant/|oan coordination

Description: A centralized focus on grant/|oan opporunities and nore efficient use of available funds when awarded wil |
needs.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARTIN, JAMES Qy/Unit: 10

create greater efficiencies within DES to address constituent

Gants

Del i verabl e: Coordination of activities with NH Congressional del egation

Description: Better two-way communi cations between DES and the NH Congressional delegation wll
will provide a neans for DES to have a voice on critical issues and |egislation that nmay affect

del egation to provide needed federal funding..
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

it.

Start/End Dates: MARTI N, JAMES Qy/Unit: 20

serve to keep the agency aware of upconing opportunities com ng out of Washington and
I'n addition,

work on high priority projects through the congressional

Conmuni cat i ons
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SSI ONER PUBLI C | NFORVATI ON AND PERM TTI NG
Program PUBLI CATI ONS SALES (Current)
Descri ption: Exp?Pd an i rr})rove custoner service efficiency offered by the DES Public Information Center relative to the collection, nmintenance, availability, and dissenination of docunents, data, and
Start/End Dates: itO/aOl/ r1§9§rratsh-ru PAUs: 01 03 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Fulfill external stakehol der requests for infornmation (Current)
Description: The publications sales section of the Public Information Center serves the needs of external custoners who request specific information concerning DES activities and progranms in support of

Start/End Dates:

under st and envi ronnent al
Lead Person:

their efforts to better
01/ 02/ 1987 thru

i ssues.
BERUBE, PAMELA

Del iverable: Fulfill the needs of external E-nail custoners

Start/End Dates:

Description: The publications sales section of the Public Information Center provides single or nmultiple copies of specific programinformation to external custoners who contact it
through E-mail .
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DREW TI MOTHY Qy/Unit: 120 E-nails
Deliverable: Fulfill the needs of external U S. nmmil custoners
Description: The publications sales section of the Public Information Center provides single or nultiple copies of specific programinformation to enternal custonmers through the U S
Postal Service.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 240 Mai | i ngs
Deliverable: Fulfill the needs of external telephone custoners
Description: The publications sales section of the Public Information Center provides single or multiple copies of specific programinformation to external custoners who order them by
t el ephone.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 950 Tel ephone Call s
Deliverable: Fulfill the needs of external walk-in custoners
Description: The publications sales section of the Public Information Center provides single or nultiple copies of specific programinformation to external walk-in custoners.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 660 Cust oner s
Activity: Fulfill internal (DES) requests for information (Current)
Description: The publications sales section of the Public Information Center responds to requests by DES staff menbers by providing specific information and data to enhance daily business operations, in

addition to providing support materials for conducting internal and external education and outreach activities.

01/ 02/ 1987 thru Lead Person: BERUBE, PAMELA

Deliverable: Fulfill DES staff E-mail requests
The Public Information Center

forms, rules,
10/ 01/ 2004

Descri ption: provi des direct

and gui dance docunents.
thru 09/ 30/ 2005

responses to E-mailed requests from DES staff nmenbers who are seeking either single or nmultiple copies of fact sheets,

Start/End Dates: Lead Person: BERUBE, PAMELA Qy/Unit: 180 E-nails

Del iverable: Fulfill DES staff tel ephone requests

Description: The Public Information Center provides direct responses to tel ephoned requests from DES staff who are seeking either single or nultiple copies of fact sheets, forns,

rul es, or guidance docunents.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 250 Tel ephone Cal | s
Deliverable: Fulfill DES staff walk-in requests

Description: The Public Information Center provides single copies and prepares (or makes arrangenents to prepare through Graphic Services) special bulk orders of various docunents for

DES program staff who access it in person for use in internal and external education and outreach activities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 780 Cust oner s

Activity:
Description:

Start/End Dates:

Monitor DES Wb site for publications activity (Current)

The publications sales section of the Public Information Center
receiving the nost current infornation and data.

06/ 01/ 1999 thru Lead Person:

(and the PIP Unit, in general) is responsible for working with the DES Webnistress to ensure that custoners are accessing and

DREW Tl MOTHY

Activity:
Description:
Start/End Dates:

Provi de access to DES docunents and services for those who are handi capped or disabled. (Current)

The publications sales section of the Public Information Center is responsible for tracking the frequency of use for the PIC s adaptive equi pment by those who are handi capped or disabl ed.

10/ 01/ 2002 thru Lead Person: BERUBE, PAMELA

Deliverable: Track the frequency of use for the Public Information Centers adaptive equi pnment

Description: The New Hanpshire Ri ght-to-Know Act (RSA 91-A) and federal Freedom of Information Act ("FO A") require that equal data, and other sources of

information be provided to all agency constituents, including those who are handi capped or disabl ed.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 1

access to reports,

Start/End Dates: Pat r ons

Activity:

Description:

Provi de adequate supply of DES docunents to stakeholders (Current)

The publications sales section of the Public Information Center is charged with providing sufficient variety and nunbers of docunents to ensure that all stakeholders are able to obtain the
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: OFFI CE OF THE COW SS|I ONER PUBLI C | NFORVMATI ON AND PERM TTI NG
Program PUBLI CATI ONS SALES (Current)

Activity: Provide adequate supply of DES docunents to stakehol ders (Current)

information, data, and gui dance necessary to conply wi th DES prograns.
Start/End Dates: 06/01/1999 thru Lead Person: BERUBE, PAMELA

Del i verabl e: Conpl ete regul ar updates of the DES "Publications List"

Description: The PIP Unit, in conjunction with DES program personnel and the DES Webni stress, routinely review and update individual publication |istings to ensure correct pricing,
currency, and accuracy.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 7 Updat es

Del i verabl e: Mai ntenance of an adequate supply of fact sheets for external custoners

Description: The PIP Unit is charged with the responsibility for obtaining and nai ntaining the nost recent versions of DES fact sheets for external custonmers and nust be able to
provide a sufficient nunmber to external stakeholders on an as-needed basis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 2800 Fact Sheets

Del i verabl e: Mai ntenance of an adequate supply of fact sheets for internal DES staff needs

Description: The Public Information Center is responsible for obtaining the nost recent versions of environmental programfact sheets and creating enough of an inventory for each type
to serve internal staff presentation needs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 28000 Fact Sheets

Del i verabl e: Mai ntenance of an adequate supply of guidance docunents for external custoners

Description: The Public Information Center is responsible for obtaining and nmaintaining the nost recent editions of environmental guidance docunents in adequate nunbers to serve the
needs of external stakehol ders.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 2400 Docunent s

Del i verabl e: Mai ntenance of an adequate supply of guidance docunents for internal DES custoners
Description: The PIP Unit is charged with obtaining and naintaining the nost recent versions of DES gui dance docunents to provide themto DES staff as needed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 200 Docunent s

Del i verabl e: Mai nt enance of an adequate supply of hard copy DES admininstrative rules for internal DES custoners

Description: The Public Information Center is responsible for maintaining the nost recent versions of DES administrative rules and nust be capabl e of providing a sufficient nunber of
copies to internal DES stakehol ders on demand.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 200 Rul es

Del i verabl e: Mai ntenance of an adequate supply of hard copy DES administrative rules for external custoners

Description: The PIP Unit is charged with the responsibility for maintaining the nost recent versions of DES administrative rules and nust be capabl e of providing a sufficient nunber
of copies to external stakehol ders on an as-needed basis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERUBE, PAMELA Qy/Unit: 724 Rul es
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE COWPLI ANCE

(10/01/2004 - 09/ 30/ 2005)
WASTE MANAGEMENT DI VI SI ON
HAZARDOUS WASTE COWPLI ANCE PROGRAM ( Current)

The primary function of the Hazardous Waste Conpliance Programis conpliance assurance, which is achieved through a three part approach: conpliance nonitoring, conpliance assistance, and
education/outreach. The Hazardous Waste Conpliance Subsection conducts inspections of hazardous waste generators and provides technical assistance to the regulated commnity. A Hazardous

Waste Assistance Hotline is maintained by the HACS for the regulated community to contact the HACS to ask questions concerning the New Hanpshire Hazardous Waste Rul es and conpliance issues
whi ch af fect hazardous waste nmnagenent programs.

07/ 01/ 1979

thru PAUs: 05 02 01 Fundi ng: State General State Fees [X] Federal EPA[X]

Federal Other [ |

Gants[ |

Activity:
Description:
Start/End Dates:

Dat a Managenent (Current)

Mai ntai n EPA and HWCS conpl i ance/ enf or cenent dat abases.

10/ 01/ 1999 thru Lead Person: LEEDBERG TOD
Del i verabl e: Federal Conpliance Monitoring Database - RCRAInfo
Description: Initial entries into the EPA conpliance nonitoring and enforcenment database (RCRAInfo) for hazardous waste handl ers that have been inspected
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 35 Entries

Activity:
Description:

Start/End Dates:

Enf orcement (Current)

Ensure that inspected facilities with documented violations receive a timely and appropriate enforcement action. Hgh Priority Violators (HPVs)/Significant Non-Conpliers (SNCs) are to

receive a formal enforcement action which nay include a penalty action.
10/ 01/ 1999 thru Lead Person: LEEDBERG TOD

Del i verabl e: Admini strative Enforcenment Actions

Description: |ssue non-penalty enforcement actions and conpliance letters to inspected facilities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 35 Enf or cenment Acti ons

Del i verabl e: Penalty Actions

| ssue Administrative Fines (AFs) and Request for Enforcenent Action (RFEs) to facilities deemed to be SNCs/HPVs . Adnministrative Fines by Consent (AFCs) are to be issued
with LODs and 30 days after Administrative Orders. Prepare Request for Enforcenent Action (RFEs) for AGO for applicabl e SNCs/HPVs.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 8 Penal ty Actions

Descri ption:

Start/End Dates:

Activity:
Description:
Start/End Dates:

I ncorporate Pollution Prevention (Current)

I npl enent P2 into the core hazardous waste nenagement program

10/ 01/ 1999 thru Lead Person: DUCLGCS, JOHN

Deliverable: P2 referrals

Description: Referals to the P2 programare routine follow ng a hazardous waste conpliance inspection.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 35 Referral s

Activity:
Descri ption:
Start/End Dates:

I nspections (Current)

I nspection of facilities to determi ne conpliance with the NH Hazardous Waste Rul es.

10/ 01/ 1999 thru Lead Person: LEEDBERG TOD

Del i verabl e: Generator inspections in Federal Fiscal Year 2005

Description: Conduct 35 hazardous waste generator inspections in federal fiscal year 2005. This includes 13% of the > 1,000 kgs/nmo generator universe (i.e., 184 generators in R M
MTS dat abase) for a total of (25) > 1,000 Kgs/no generators and (10) other inspections primarily 100 - 1,000 Kgs/no generators.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 35 | nspecti ons
Deliverable: Limted Permit inspections in Federal Fiscal Year 2005

Description: Conduct 4 inspections at facilities that require Limted Pernmits for elenmentary neutralization or wastewater treatnent systens.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BONNER, VENDY Qy/Unit: 4 I nspecti ons

Activity: Qutreach/Education (Current)
Description: Provide training to the regul ated community through workshops, conferences, and speaki ng engagenents.
Start/End Dates: 10/01/1999 thru Lead Person: LEEDBERG TOD

Del i verabl e: Presentations on Hazardous Waste Managenent
Description: Provide hazardous waste training to the public through speaki ng engagenents.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 10 Present ati ons

Activity:

Description:

Program Devel opnent (Current)
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
Program HAZARDOUS WASTE COWVPLI ANCE PROGRAM ( Current)
Activity: Program Devel opment (Current)

Start/End Dates:

Participate in organized environnental

10/ 01/ 1999 thru

associations to pronote and devel op the hazardous waste program

Lead Person: DUCLGCS, JOHN

Del i verabl e:

Participation in EPA Planning neetings, NEWVWOA work groups, NEEP, etc.

Description: Participation in EPA Planning nmeetings and workgroup neetings for Northeast Waste Managenment Officials Assoc. Northeast Environnental Enforcenent Project, Association of
State and Territorial Solid Waste Managenent Officials, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DUCLCS, JOHN Qy/Unit: 4 Meet i ngs

Activity:
Description:
Start/End Dates:

Techni cal

Assi stance (Current)

Provi de assistance to the regulated conmunity for conpliance with the Hazardous Waste Rul es.

10/ 01/ 1999 thru

Lead Person: LEEDBERG TOD

Del i verabl e:

Hazar dous Waste Conpliance Assistance Tel ephone Hotline

Description: Hotline is available for the regulated community to receive information and gui dance on the NH Hazardous Waste Rul es from know edgeabl e HACS staff.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 1000 Assi stances Provi ded

Del i verabl e: Hazardous Waste Fact Sheets and Gui dance Docunents

Description: Keep Fact sheets current and create new ones as needed, as well as create new Gui debooks.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 10 Fact Sheets

Del i verabl e:
Description:

Start/End Dates:

Regul atory Interpretations
RPB is a conpilation of the regulatory interpretation letters issued to facilities to clarify a specific requirenent under the Hazardous Waste Rul es.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LEEDBERG TOD Qy/Unit: 10 Assi stances Provi ded
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE COWPLI ANCE

(10/ 01/ 2004 - 09/30/2005)

Program HAZARDOUS WASTE COORDI NATOR CERTI FI CATI ON PROGRAM ( Current)

Description:

Start/End Dates:

The Certification Subsection is responsible to provide hazardous waste nanagenent training and certification to the full quantity and small quantity generator facilities.
have on staff at the facility where the hazardous waste is generated a hazardous waste coordinator certified

generator that generates nore than 220 pounds of hazardous waste per nonth shall
self-certify their conpliance under the hazardous waste rules once

by the departnent.
every 3 years.
01/ 01/ 2003 thru

Each snal| quantity generator that generates |ess than 220 pounds of hazardous waste per nonth shall

State Fees

PAUs: Funding: State General [ ] Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Each full

quantity

Activity:
Description:
Start/End Dates:

Ful |

Provide the necessary hazardous waste managenment training to certify the hazardous waste coordinators at the full

01/ 01/ 2003 thru

Quantity Cenerator -

Hazar dous Waste Coordinator Certification (Current)
quantity generator facilities.

Lead Person: Vacant

Del i verabl e:

Descri ption:

Start/End Dates:

Advanced Mbdul ar Cour ses Wor kshops

Provi de wor kshops for nodul ar courses for those who have conpl eted basic certification. Mdular courses will cover such topics as Inspectin & Enforcenent,
Waste Determination and P2/Waste M ninization, etc.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 6 Wor kshops

Hazar dous

Del i verabl e:

I ssue Certifications

Description: Provide testing and certification to the 496 notified full quantity generator facilities. (As of 10/1/04)

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 474 Certifications
Del i verabl e: Issue New Certifications
Description: Provide testing and certification for Hazardous Waste Coordi ator NEWto the system

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 150 Certifications
Deliverable: |ssue Renewal Certifications
Description: Provide Certification for Hazardous Waste Coordi nators renewi ng their annual certification

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 700 Certifications
Del i verabl e: Traini ng Courses
Description: Provide initial certification courses to hazardous waste coordinators.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 6 Cour ses

Activity:
Description:
Start/End Dates:

Smal |

Provide the necessary hazardous waste managenment training to allow small

10/ 01/ 2003 thru

Quantity Generator - Self-Certification (Current)

quantity generators to self-certify their conpliance under the hazardous waste rules.

Lead Person: ROUSSEAU, DAVID

Del i verabl e:
Descri ption:

Start/End Dates:

Sel f-Certifications

Self-certification forns returned fromthe 1,270 notified small quantity generator facilities in the Cheshire and Hill sborough counties.

10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: ROUSSEAU, DAVID Qy/Unit: 1270 Certifications

Del i verabl e:
Descri ption:

Start/End Dates:

Smal | Quantity Generator |nspections

Conduct fol |l owup conpliance eval uation inspections of a statistically valid nunber of facilities in the Cheshire and Hil|sborough counti es.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 75 | nspect i ons
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Report run on:
Di v/ Bur :

Program

Description:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE COWPLI ANCE

(10/ 01/ 2004 - 09/30/2005)
WASTE MANAGEMENT DI VI SI ON
HAZARDOUS WASTE PERM T PROGRAM ( Cur r ent )

The Permitting Subsection reviews and processes applications for all hazardous waste/ RCRA pernmits.
Transfer Facility Permits, Limited Permits (which allow generators to treat hazardous wastewater) and Energency Permits.
to the staff of the HACS in review ng generator treatnent, pernitting considerations for universal and househol d hazardous waste,
reduction and recycling issues.

These pernmits include Standard Treatment, Storage, or Disposal Facility (TSDF) Permts,
i The subsection provides technical support and engi neering assistance
pol lution prevention, waste stream eval uation, waste

Start/End Dates: 07/01/1979 thru PAUs: 05 02 04 Funding: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ ] Gants|[ ]
Activity: Issue Permits (Current)
Description: The Pernitting Subsection reviews and processes applications for all hazardous waste/ RCRA pernmits. These permits include Standard Treatnment, Storage, or Disposal Facility (TSDF) Pernits,

Start/End Dates:

Transfer Facility Permts,
10/ 01/ 2001 thru

Limted Pernmits (which allow generators to treat hazardous wastewater) and Emergency Pernits.
Lead Person: BONNER, VENDY

Del i verabl e: Energency Pernmits

Description: Emergency Pernits allow on-site treatnent of unstable hazardous wastes so they can be safely transported to a pernmitted, off-site hazardous waste facility for disposal.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BONNER, VENDY Qy/Unit: 5 Permits |ssued

Deliverable: Limted Permits

Description: Limted Permits allow generators to treat hazardous wastewater.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BONNER, WENDY Qy/Unit: 25 Pernmits |ssued

Del i verabl e: Transfer Facility Pernmits

Transfer Facility Permts allow facilities to recei ve hazardous wastes generated off site and store themfor up to 10 days, at which time they nust be transported to a
permitted, off-site hazardous waste facility for treatnment, storage of disposal. United Ol Recovery's pernit is due for renewal in June 2005. |In addition, Crystal
Clean is actively searching for a location for a new transfer facility, the construction/operation of which would require a transfer facility permt.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: BONNER, WENDY Qy/Unit: 2 Pernits Revi ened

Descri ption:

Start/End Dates:

Activity:

Description:

Start/End Dates:

Qual ity Assurance (Current)

The Permitting Subsection is responsible for updating and maintaining the generic Quality Assurance Project Plan (QAPP) for RCRA Subtitle C. The QAPP covers all environnentally rel ated
sanpl e collection and anal ytical activites pertaining to hazardous waste identification. The Lead Person for the Permitting Subsection is also a nenber of the NH DES Quality Assurance Team
whi ch maintains the NH DES Quality Management Plan, provides assistance with internal audits, etc.

10/ 01/ 2001 thru Lead Person: BONNER, WENDY

Del i verabl e: Quality Assurance Project Plan (QAPP)

technical activities that nust be inplenented to ensure
The QAPP documents the planning, inplenentation, and
activities. It integrates all the technical and
data and information needed for hazardous waste

Description: The RCRA Subtitle C QAPP is a docunent that describes the necessary quality assurance, quality control, and other

that the results of the work perfornmed by the RCRA Subtitle C programwi || satisfy the stated perfornmance criteria.
assessnent procedures for the RCRA Subtitle C program as well as any specific quality assurance and quality control
qual ity aspects of the programin order to provide a "blueprint" for obtaining the type and quality of environnental
identification purposes.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BONNER, VENDY Qy/Unit: 1 Revi ews
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NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE COWPLI ANCE

(10/ 01/ 2004 - 09/30/2005)
WASTE MANAGEMENT DI VI SI ON
RCRA AUTHORI ZATI ON PROGRAM ( Cur r ent )

The Aut horization program coordi nates hazardous waste rul emaking as a result of federal authorization and state requirenents.
activities, coordinate the devel opment of regulations to keep pace with changes in the federal program and changing state needs,
mai ntain and expand federal authorization of NH s hazardous waste program

07/01/1979  thru PAUs: 05 02 03 Fundi ng: State General State Fees|[ | Federal EPA[ | Federal Other [ ]

Gants[ |

The function of this programis to plan and schedul e program
and coordinate the devel opnent of the state's application to

Activity:
Description:

Start/End Dates:

Mai nt ai ni ng and expandi ng Aut horization of Hazardous Waste Program by US EPA (Current)

Program Description, Attorney General's Statenent,
hazardous waste regul ations.

Feder al
regul ations are equival ent,

11/ 03/ 1981 thru

regul ations require NH to submt applications (Governor's letter,
consistent, and no |less stringent than federal

Lead Person: GREEN, HOLLY

Menor andum of Agreenent) to denonstrate that NH s hazardous waste|

Del i verabl e: Submit authorization application for sel ected US EPA regul ati ons adopted through 6/30/02

Description: Submit final application

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GREEN, HOLLY Qy/Unit: 1 Applications

Activity: Program Devel opnent (Current)
Description: Participation in conferences and workgroups sponsored by US EPA, ASTSWWDO, NEW/OA
Partnerships with DES stakehol ders through advisory comrittee and other neetings and site visits
Start/End Dates: 10/01/1999 thru Lead Person: GREEN, HOLLY

Del i verabl e: Participation in national and regional conference calls
Description: Participate in Definition of Solid Waste Network

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GREEN, HOLLY Qy/Unit: 4 Conference Calls

Activity:

Description:

Start/End Dates:

Rul emaki ng for RCRA Authorization (Current)

Feder al
Agency

Statute mandates that States nust adopt hazardous regul ations that are equivalent to and no | ess stringent than hazardous waste regul ati ons adopted by the US Environnental

07/ 01/ 1979 thru Lead Person: GREEN, HOLLY

Protection

Deliverable: Draft rules that are equivalent to selected rules adopted by US EPA through 6/30/04

Draft rules and subnmit to US EPA for review
Subnmit proposed rules to OLS for publication in NH Rul emaki ng Regi ster

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: GREEN, HOLLY

Descri ption:

Start/End Dates: Qy/Unit: 2 Subnittal s

Activity:
Description:
Start/End Dates:

Rul emaki ng to address NH needs (Current)

Federal and State statutes allow New Hanpshire to adopt hazardous waste rules nore stringent than federal hazardous waste rules
07/ 01/ 1979 thru Lead Person: GREEN, HOLLY
Del i verabl e: Adopt rules
Description: Adopt rules to clarify and make technical corrections to the NH Hazardous Waste Rul es
Adopt rules to readopt used oil collection center rules (Env-Wn 1004)
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GREEN, HOLLY Qy/Unit: 2 Rul es
Del i verable: Draft rules
Description: Draft rules to clarify and make technical corrections to the NH Hazardous Waste Rul es
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GREEN, HOLLY Qy/Unit: 1 Rul es
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Description:

Start/End Dates:

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

HAZARDOUS WASTE COWPLI ANCE

USED O L PROGRAM (Current)

The Used O| Subsection's goal is to encourage the recycling and safe nanagenent of used oil in New Hanpshire.
the State for the purpose of establishing or inproving used oil
governing the generations,
assi st ance.

techni cal

07/ 01/ 1994 thru

It has two primary objectives: to award grants to political subdivisions of
and to oversee the conpliance and enforcenent of the regul ations

collection centers for the "Do-1t-Yourselfer" (DY);
regul atory inspections,

This is done through the devel opment of effective regulations and policies,

State Fees Gants|[ ]

and

transportation, collection and recycling of used oil.

02 02 Federal EPA[ ] Federal Other [ ]

PAUs: 05 Funding: State General [ ]

Activity:
Description:
Start/End Dates:

Dat a Managenent (Current)

The Used G |

07/ 01/ 1994 thru

Program col | ects and sumuarizes data to neasure its effectiveness and track the transfer of used oil

in New Hanmpshire.

Lead Person: PROSPERT, TI MOTHY

Del i verabl e:

Descri ption:

100% of 2004 used oil annual reports collected from approxi mately 127 DY centers

Env- Wn 1004. 07(g) requires recipients of used oil collection grants to submit an annual report to DES which describes the amount and di sposition of oil collected at their

facilities. This information is used to neasure the effectiveness of the program

Start/End Dates: 01/01/2005 thru 06/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 130 Reports, Final

Del i verabl e: 100% of 2004 used oil transporter annual reports collected from approxi mately 150 transporters

Description: RSA 147-B:14 requires used oil registered transporters to subnmit annual reports to DES which describes, in part, the amount and type of oil they transport in the state.
Start/End Dates: 01/01/2005 thru 06/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 150 Reports, Final

Activity:

Description:

Start/End Dates:

Enforcenment (Current)

The Used G |

07/ 01/ 1994 thru

Program i ssues enforcenent

letters to violators in an effort to increase conpliance with the Rules.

Lead Person: PROSPERT, TI MOTHY

Del i verabl e:
Description:

Start/End Dates:

Enforcenent actions or enforcement letters in FFY2005

inspections of facilities.

The used oi | provi de an appropriate response to violations or conditions observed at

Qy/Unit:

programwi | |

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY 15 Enf or cenent Acti ons

Activity:
Description:

Start/End Dates:

Grants (Current)

The Used O |
used oi |

07/ 01/ 1994 thru

Program pronotes and issues grants to nunicipalities,
generated by "Do-It-Yourselfers".

other political entities, certain non-profit organizations, and certain private entities, to increase the collection of

Lead Person: PROSPERT, Tl MOTHY

Del i verabl e:

Grant pronotional visits to potential or existing used oil collection centers

visit nunicipalities and other qualified entities to informthem of grant opportunities related to collection of Do-It-Yourselfer used oil

Description: The used oil programwill
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 25 Site Visits
Del i verabl e: Used oil collection center grants

from Do-1t-Yoursel fers.

Description:
Start/End Dates:

07/ 01/ 1994 thru

Description: The used oil programissues grants to nmunicipalities and other qualified entities with the purpose of safely and efficiently collecting used oil
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 30 Gants
Activity: Inspections (Current)
Description: The Used O Programinspects handlers of used oil to ensure its safe nanagenent.
Start/End Dates: 07/01/1994 thru Lead Person: PROSPERT, TI MOTHY
Del i verabl e: Inspections in each federal fiscal year (FFY)
Description: Inspections in each federal fiscal year (FFY): inspection initiative of used oil marketers; targeted inspections of used oil handlers
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 20 | nspecti ons
Activity: Technical Assistance (Current)
The used oil program provi des assistance to the public and the regulated community in the formof training, outreach and other forms of information.

Lead Person: PROSPERT, Tl MOTHY

Del i verabl e:

Regul atory Interpretations

Description: Interpret regulations in response to queries by the regulated community

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 2 Interpretations
Del i verabl e: Regul atory assistance to used oil handlers and the general public
Description: Respond to at |east 150 tel ephone calls

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 150 Tel ephone Cal | s
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Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE COWPLI ANCE
Program USED O L PROGRAM (Current)

Activity: Technical Assistance (Current)

Del i verabl e: Speaki ng engagenents and presentations
Description: Training senminars & presentations at conferences & workshops: annual Solid Waste Operator Training, nunicipal neetings, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PROSPERT, TI MOTHY Qy/Unit: 8 Present ati ons
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Di v/ Bur:

Program

Descri ption:

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE REMEDI ATI ON

(10/01/ 2004 - 09/ 30/ 2005)

STATE Sl TES CORRECTI VE ACTI ON PROGRAM ( Current)

The State Sites Corrective Action Program conbines the technical staff involved with groundwater and hazardous waste corrective action issues, including the RCRA C Corrective Action Program

and the Brownfields Program

The work load is divided across multiple program el enents including: Brownfields Programinplenentation,

site resolution of

"smal | " but high volunme sites

through tinely (less than 60 days) reviews, resolution of nore conplex "large" sites, and program devel opnent.
Start/End Dates: 10/01/1999 thru PAUs: 05 04 01 Fundi ng: State General State Fees Federal EPA[X] Federal Qher [ | Gants[ |
Activity: Brownfields (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: BAXTER CARL

Del i verabl e:

DES Brownfiel ds report

Description: Prepare/update DES Brownfiel ds conpilation report that provides an overview of all DES brownfields initiatives and descri bes past brownfields success stories.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: W MSATT, M CHAEL Qy/Unit: 1 Reports, Final

Del i verabl e: Four new sites per year in State Brownfields covenant-not-to-sue program

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: W MSATT, M CHAEL Qy/Unit: 4 Sites

Del i verabl e:

Ful | service DES Brownfields web page

Description: Update DES Brownfiel ds web page that provides downl oadabl e information and forms regarding all DES brownfields initiatives and descri bes past successes.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: W MSATT, M CHAEL Qy/Unit: 1 Wb Pages

Del i verabl e: Make $500, 000 i n Revol ving Loan Fund (RLF) |oans

Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: W MSATT, M CHAEL Qy/Unit: 500000 Dollars

Del i verabl e:
Descri ption:

Start/End Dates:

Three new sites/investigations per year in USEPA funded Targeted Brownfiel ds Assessnents

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: W MSATT, M CHAEL Qy/Unit: 3 Sites

Activity:
Description:
Start/End Dates:

Coordination with

10/ 01/ 2001 thru

USEPA on USEPA's Time Critical Renopvals Program (Current)

Lead Person: BAXTER, CARL

Del i verabl e:

Coordinate with USEPA to conduct 3 Tine-Critical Rermoval Actions

Description: Tine-critical renpval actions are conducted by USEPA with State management assistance to abate imminent threats to public health and/or the environnment.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REGAN, JOHN Qy/Unit: 3 Acti ons

Activity: Enforcenent (Current)
Description: Legal proceedings to conpel recalcitrant site owners/responsible parties to investigate/renediate their sites
Start/End Dates: 10/01/2001 thru Lead Person: BAXTER, CARL

Del i verabl e: Cost recovery at forty sites per year that neet cost recovery criteria
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: REGAN, JOHN Qy/Unit: 40 Sites
Del i verabl e: Enforcenent actions at 2 recalcitrant sites per year
Description: Proceedings to conpel recalcitrant responsible parties to performrenedial nmeasures

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REGAN, JOHN Qy/Unit: 2 Sites

Activity:
Description:

Start/End Dates:

Groundwat er

Groundwat er

managenent permits are a mechanismto establish a groundwater

Managenent Permit Oversight (Current)

managenent zone (GWZ) where contam nated groundwater exists.

anbi ent groundwater quality standards are net.

10/ 01/ 2001 thru

Lead Person: BAXTER, CARL

Groundwater quality within the GW is nonitored until

Del i verabl e:
Descri ption:

Start/End Dates:

Techni cal review and processing of pernmits (including revisions)

10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: LAWRENCE, REBECCA Qy/Unit: 50 Permits |ssued
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE REMEDI ATI ON
Program STATE SI TES CORRECTI VE ACTI ON PROGRAM ( Current)
Activity: Site Renediation Oversight (Current)

Description:
Start/End Dates:

Oversight of hazardous waste site investigations and cl eanups conducted by site owners, consultants, and contractors.
10/ 01/ 2001 thru Lead Person: BAXTER, CARL

Del i verabl e: Resol ve 10 high priority and RCRA C Corrective Action sites

Description: Resolved sites include those pernmitted or closed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REGAN, JOHN Qy/Unit: 10 Sites
Del i verabl e: Resol ve 80 sites
Description: Resolved sites include those pernmitted or closed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REGAN, JOHN Qy/Unit: 80 Sites
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Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
HAZARDOUS WASTE REMEDI ATI ON

(10/ 01/ 2004 - 09/30/2005)
WASTE MANAGEMENT DI VI SI ON
SUPERFUND PROGRAM ( Cur rent )

Services (DES) continues to provide managenent assistance to EPA to clean up the 18 NPL sites in New Hanpshire and undertake site assessnents for sites not

Federal EPA Gants|[ ]

The Departnent of Environnental
yet on the NPL.

10/ 01/ 1999 thru PAUs: 05 04 02 Fundi ng: State General State Fees[ | Federal Other [ ]

Activity:
Description:

Start/End Dates:

Enforcement (Current)

This activity involves working with USEPA regional cousel, US Dept. of Justice, and the NH Dept. of Justice to negotiate orders and consent decrees with potentially responsible parties for
renedi al actions and State past and future cost recovery.
10/ 01/ 2001 thru Lead Person: BAXTER, CARL

Del i verabl e: Two orders and/or consent decrees with potentially responsible parties (PRPs) per year

Description: The orders and consent decrees are for conpelling the PRPs to conduct necessary renedial actions and to recover State past and future costs.

Start/End Dates:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BAXTER, CARL Qy/Unit: 1 O ders
Activity: Program Mangenent (Current)
Description: Program management involves the preparation, execution, and maintenance of State/USEPA and State/ Dept. of Defense cooperative agreenments/contracts and State/private contracts.

10/ 01/ 2001 thru Lead Person: KETTENRI NG KENNETH

Deliverable: Contracts and contract amendnents

Contracts and amendnments for consulting services for renedial investigation; design; construction oversight; operation & naintenance; |ab work; and for

construction/inplenentation of active renedial actions.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

Descri ption:

Start/End Dates: KETTENRI NG, KENNETH Qy/Unit: 5 Contracts

Del i verabl e: MBE/ WBE Reports to EPA

Description: Quarterly reports on contractual and procurenment activity involving mnority and wonen owned busi nesses

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KETTENRI NG, KENNETH Qy/Unit: 40 Docunent s

Del i verabl e: USEPA and Departnment of Defense status reports

Description: Quarterly Reports to EPA and seni-annual reports to DOD on the status of various cooperative agreenents and grants

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KETTENRI NG, KENNETH Qy/Unit: 42 Docunent s

Del i verabl e: USEPA/ State & Dept. of Defense/State cooperative agreenents/anendnments

Start/End Dates:

Description: Cooperative agreenents set the framework for conducting the renedial activities at sites and provide federal funding for the State to exercise its authority. This
statistic includes new agreenents and anendnents to existing agreenents.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KETTENRI NG KENNETH Qy/Unit: 11 Docunent s
Activity: Public Qutreach (Current)
Description: To informand solicit input fromthe public on the renediation of the National Priorities List (NPL) sites and to educate the public about the Superfund program
Start/End Dates: 10/01/2001 thru Lead Person: BAXTER, CARL
Del i verabl e: Attend 20 public informational neetings on NPL sites per year
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BAXTER, CARL Qy/Unit: 20 Meet i ngs
Del i verabl e: Post one annual "Superfund Update" on web site
Description: The annual "Superfund Update" is posted on the web site during the first quarter of the calendar year. It provides a brief history and status of the National Priorities
List Sites in New Hanpshire.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BAXTER, CARL Qy/Unit: 1 Post i ngs
Activity: Site Management (Current)
Description: This activity involves the managenment of all renedial investigations and actions at the National Priorities List sites where the State is acting on USEPA's behalf (i.e., delegated
authority/ State | ead), nanagenent assistance where USEPA is nmintaining |ead authority, and managenent oversight where potentially responsible parties have agreed to conduct renedial

activities.

10/ 01/ 2001 thru Lead Person: BAXTER, CARL

Del i verabl e: 30 groundwater and surface water nonitoring events per year

Description: An event is one synoptic round of nonitoring well water elevations or sanpling, or residential well sanpling.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PEASE, RI CHARD Qy/Unit: 30 Event s

Page 97 of 258




Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Di v/ Bur: WASTE MANAGEMENT DI VI SI ON HAZARDOUS WASTE REMEDI ATl ON
Program SUPERFUND PROGRAM ( Current)

Activity: Site Managenment (Current)

Del i verabl e: 150 site inspections for oversight of on-site activities per year

Description: Involves physically being on-site to oversee on-going renedial activities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PEASE, RI CHARD Qy/Unit: 150 | nspecti ons
Del i verabl e: Create and update 70 site nanagenent tools per year
Description: Site nanagement tools include site chronol ogies, GS naps, and property nanagenment plans.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PEASE, RI CHARD Qy/Unit: 70 Tool s

Deliverable: Tinely review of 300 technical docunents per year
Description: 60 day or less reviewtinme for docunent is the target. Docunents include investigation reports,

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: PEASE, RI CHARD Qy/Unit:

design submttals,

300

Docunent s

and construction docunents.
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Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program ABOVEGROUND STORAGE TANK PROGRAM (Current)

Description: The Aboveground Storage Tank (AST) Program has the responsibility for conducting conpliance and facility registration activities for regulated ASTs. The programis 100% State funded by the
Fuel G| Discharge Ceanup Fund and the G| Pollution Control Fund.

Start/End Dates: 04/21/1997 thru PAUs: 05 05 02 Funding: State General [ ] State Fees[X] Federal EPA[X] Federal Other [ ] Gants|[ ]

Activity: Design and Construction Review (Current)

Description:
Start/End Dates: 04/21/1997 thru Lead Person: JURANTY, M CHAEL

Deliverabl e: Review Design Plans for AST Facilities
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JURANTY, M CHAEL Qy/Unit: 15 Revi ews

Activity: Enforcenent (Current)

Description:
Start/End Dates: 04/21/1997 thru Lead Person: JURANTY, M CHAEL

Del i verabl e: Enforcenent Action Against AST Facilities in Substantial Non-Conpliance

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JURANTY, M CHAEL Qy/Unit: 15 Enf or cenent Actions

Activity: Facility Conpliance Mnitoring (Current)
Description:
Start/End Dates: 04/21/1997 thru Lead Person: JURANTY, M CHAEL

Del i verabl e: On-Site Conpliance |nspections at AST Facilities
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JURANTY, M CHAEL Qy/Unit: 100 | nspecti ons

Activity: Tank Cl osure Report Review (Current)

Description:
Start/End Dates: 04/21/1997 thru Lead Person: JURANTY, M CHAEL

Del i verabl e: Review tank closure report.

Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JURANTY, M CHAEL Qy/Unit: 5 Revi ews
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Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COMPLI ANCE
Program FEDERAL LUST PROGRAM ( Current)

Description: The Federal Leaking Underground Storage Tank (LUST) Program managed by DES has the responsibility for the remediation of petroleum contaninated sites where the rel ease occurred from
federally regul ated underground storage tanks (USTs). This involves emergency response, project managenent and G oundwater Managenent Pernit oversight to ensure that sites nove through
investigation to cleanup and site closure in a tinely and cost-effective manner. This programis nostly funded by the Federal LUST Trust Cooperative Agreenent with linmited additional
support fromthe state Petrol eum Rei nbursenment Funds and the state G| Pollution Control Fund.

Start/End Dates: 10/01/1986 thru PAUs: 05 05 01 Funding: State General [ ] State Fees[X] Federal EPA[X] Federal Other [ ] Gants|[ ]

Activity: Enforcenent (Current)

Description:
Start/End Dates: 10/01/1986 thru Lead Person: LYNN, GARY

Del i verabl e: Enforcenent action against LUST sites in substantial non-conpliance
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 2 Enf orcenent Actions

Activity: Site Renediation Oversight (Current)

Description: Project Managenent
Start/End Dates: 10/01/1986 thru Lead Person: LYNN, GARY

Del i verabl e: Cl ose LUST Sites
Description: For Covernors Dashboard Report, track the nunber of new sites as well as sites that are mitigated and cl osed (provide information in Qutput comment field).

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 70 Cl osur es

Deliverabl e: Review Technical Docunents for LUST Sites
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 1200 Revi ews
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March 21, 2005 5:54 PM

NHDES PPA S
WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND

O L SPILL I NI TIAL RESPONSE PROGRAM ( Current)

The Initial Spill
coordinates the activities of private owners, abutters, cleanup contractors,
coastal spills, where the U S. Coast Guard acts as the on-scene coordi nator,

UBM SSI ON FOR:
COWPLI ANCE

(10/ 01/ 2004 - 09/30/2005)

Response (I R) Program has the responsibility to respond to and performduties of the state on-scene coordinator at both inland and coastal
consultants and state officials in an effort to contain a spill
program staff beconme a part of the response cormand team At

and conmence cl eanup of
| east one staff nenber

response at all times. The programis funded entirely by the Ol Pollution Control Fund.
Start/End Dates: 07/01/1971 thru PAUs: 05 05 02 Funding: State General [ ] State Fees[X] Federal EPA[X] Federal Other [ ] Gants|[ ]
Activity: Enforcenent (Current)
Description:
Start/End Dates: 07/01/1971 thru Lead Person: BERRY, RI CHARD
Del i verabl e: Cost recovery at all closed initial response sites that neet cost recovery criteria
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERRY, RI CHARD Qy/Unit: 10 | nvoi ces
Activity: Spill Preparedness (Current)
Description:
Start/End Dates: 07/01/1971 thru Lead Person: BERRY, RI CHARD
Del i verable: Attend Quarterly Meetings for O Spill Preparedness
Description: Mine-NH Port Safety Forum
OPA 90 Regi onal Response Team
OPA 90 Area Response Conmittee
Pi scat aqua Ri ver Cooperative
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERRY, RI CHARD Qy/Unit: 15 Meet i ngs
Activity: Spill Response (Current)
Description:
Start/End Dates: 07/01/1971 thru Lead Person: BERRY, RI CHARD
Del i verabl e: Respond to All Reported Ol Spills
Description: Note: actual goal is to respond in a tinmely manner to 100% of reported spills regardless of the actual nunmber.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERRY, RI CHARD Qy/Unit: 150 Spills
Del i verabl e: Respond to All Reported Petrol eum Conpl ai nts
Description: Note: actual goal is to respond to 100% of all conplaints regardl ess of the actual nunber of reports.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BERRY, RI CHARD Qy/Unit: 30 Conpl ai nts
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program PETROLEUM REI MBURSEMENT FUNDS AND CONTAM NATI ON NOTI FI CATI ON PROGRAM ( Current)

Description: The Petrol eum Rei nbursenent Funds (Funds) include four separate funds: Q1 Discharge and Di sposal C eanup Fund (ODDCF), Fuel O Discharge O eanup Fund, Mdtor G| Discharge O eanup Fund and
Gasol i ne Renedi ation & Elimnation of Ethers Fund. These Funds are nanaged by DES for the G| Fund Di sbursenent Board, which is authorized to adopt rules and distribute rei nbursenents.

These Funds provide financial responsibility (i.e., insurance) to specific sectors of the petroleumindustry, and provides nonies for clean up of gasoline ether contam nation, e.g., MBE
Each Fund is supported by fees on specific types of inported petrol eum products including notor fuels, heating oils and motor oil. The CDDCF is available to owners of regulated notor fuel
USTs to address federal financial responsibility requirenents. About $12 nmillion per year is reinmbursed to clean up petrol eum contaminated sites.

Under the groundwater contamination Notification Program DES notifies owners of properties with on-site water supply wells when contanmination is detected in groundwater at nearby |ocations.
Al'l property owners within 500 feet of a (confirmed) groundwater contam nation detection |ocation receive notification by certified mail.

Start/End Dates: 07/01/1988 thru PAUs: 05 05 03 Funding: State General [ ] State Fees[X] Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Gasoline Ether Fund O ains Processing (Current)

Description:
Start/End Dates: 01/29/2002 thru Lead Person: HUBBARD, TALCOTT

Del i verabl e: Process Gasoline Ether O ains
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HUBBARD, TALCOTT Qy/Unit: 45 Revi ews

Activity: Goundwater Contamination Notification (Current)

Description: Conplete notification(s) within 30 days of contamination discovery confirnation.
Start/End Dates: 07/01/2002 thru Lead Person: REID, DAVID

Del i verabl e: Conpl ete notification(s) within 30 days of contamination discovery confirmation
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REID, DAVID Qy/Unit: 50 Not i fi cati ons

Del i verabl e: Locations receiving notifications
Description: The number of site that received a notification form because of possible contamni nation

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: REID, DAVID Qy/Unit: 600 Letters

Activity: Petrol eum Funds Cl ains Processing (Current)

Description:
Start/End Dates: 10/01/2001 thru Lead Person: BLEDSCE, JOYCE

Del i verabl e: Process Rei nbursenment C ai ns

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BLEDSCE, JOYCE Qy/Unit: 1800 Revi ews
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COMPLI ANCE
Program SAFETANK PROGRAM (Current)

Descri ption:
Start/End Dates: 07/01/1999 thru PAUs: 05 05 02 Fundi ng: State General [ ] State Fees Federal EPA[X] Federal Other [ | Gants|[ ]

Activity: Financial Assistance for Residential Heating O Tank Upgrade (Current)

Description:
Start/End Dates: 07/01/1999 thru Lead Person: CHWASCI AK, JOHN
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program STATE PETROLEUM REMEDI ATI ON PROGRAM (Current)

Description: The State Petrol eum Renedi ati on Programinvestigates and renedi ates petroleumspills at sites which are not covered by the federally-regul ated Underground Storage Tank (UST) program These
sites consist of heating oil USTs, petrol eum Aboveground Storage Tanks (AST) and in-land oil spills not associated with storage facilities (spills frompetrol eumtanker trucks, etc.).
Funding for this programis provided through the Petrol eum Rei nbursenent Funds, the G| Pollution Control Fund and responsible parties. The sites in the State Petrol eum Renedi ati on Program
require active project managenent and G oundwater Managenent Pernit oversight to ensure that sites nove from discovery to cleanup and closure in a tinely and cost-effective way.

Start/End Dates: 07/01/1971 thru PAUs: 05 05 01 Funding: State General [ ] State Fees Federal EPA[X] Federal Other [ ] Gants|[ ]
Activity: Enforcenent (Current)
Description:
Start/End Dates: 07/01/1971 thru Lead Person: LYNN, GARY
Del i verabl e: Conpl ete Enforcenent Action Against State Petroleum Sites in Substantial Non-Conpliance
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 3 Enf orcenent Actions
Activity: Site Renediation Oversight (Project Managenent) (Current)
Description:
Start/End Dates: 07/01/1971 thru Lead Person: LYNN, GARY
Del i verabl e: Close State Petrol eum Sites
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 150 Cl osur es
Deliverabl e: Review Technical Docunents for State Petrol eum Sites
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LYNN, GARY Qy/Unit: 800 Revi ews
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON O L REMEDI ATI ON AND COWVPLI ANCE
Program UNDERGROUND STORAGE TANK PROGRAM (Current)

Description: The Underground Storage Tank (UST) Program has the responsibility for conducting active conpliance and permitting activities for regulated USTs. The programis funded by the federal UST
grant with a linmted state match fromthe State Q| Pollution Control Fund. The UST programreviews designs and plans and perforns installation inspections for new or nodified UST systens.
Engi neering plans and specifications are reviewed for conpliance with the UST rules and on-site inspection of installed systens are conducted prior to backfilling to ensure that the
installations are in accordance with the approved plans. The UST section also perforns on-site conpliance inspections and conpliance record reviews and conducts enforcenment actions and
field inspections.

Start/End Dates: 10/01/1986 thru PAUs: 05 05 02 Funding: State General [ ]| State Fees [X] Federal EPA[X] Federal Oher [ | Gants[ |

Activity: 2003-Gasoline Vapor Recovery Program (Current)

Description: |nplenent gasoline vapor recovery program

Start/End Dates: 10/01/2002 thru Lead Person: BEAULI EU, THOVAS

Del i verabl e: Nunber of Stage | inspections perforned
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 500 | nspecti ons
Del i verabl e: Nunber of Stage Il inspections perforned
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 146 | nspect i ons
Deliverabl e: Vapor Recovery Rul e Devel opnent
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 1 Rul es

Activity: Design & Construction Review (Current)

Description:
Start/End Dates: 10/01/1986 thru Lead Person: BEAULI EU, THOVAS

Del i verabl e: I nspect Construction at New or Substantially Mdified UST Facilities
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 60 | nspecti ons

Del i verabl e: Review Design Plans for UST Facilities
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 60 Revi ews

Activity: Enforcement (Current)

Description:
Start/End Dates: 10/01/1986 thru Lead Person: BEAULI EU, THOVAS

Del i verabl e: Enforcenent Action Against UST Facilities in Substantial Non-Conpliance

Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 15 Enf or cenent Actions

Activity: Facility Conpliance Mnitoring (Current)
Description:
Start/End Dates: 10/01/1986 thru Lead Person: BEAULIEU, THOVAS

Deliverable: On-Site Conpliance |nspections at UST Facilites
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BEAULI EU, THOVAS Qy/Unit: 600 | nspect i ons
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Report run on:

Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
SOLI D WASTE MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

AUTO SALVACE YARDS (Current)

A two-phase programto inprove environmental practices at notor vehicle sal vage yards (MWSYs):
to certify conpliance based on an environnental

10/ 01/ 2004 thru

Phase | is an education and conpliance assistance work effort. Phase Il

Gants|[ ]

self-audit.

PAUs: Funding: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

requires yard owners

Activity:
Description:
Start/End Dates:

Conpl i ance (Current)

| npl enent Phase |1

10/ 01/ 2004 thru

of the NH Green Yards Program (Conpliance Self-Audit and Self-Certification).

Lead Person: SPRAGUE, PAMELA

Del i verabl e:
Descri ption:

Start/End Dates:

Conpl i ance Certifications
Process and verify conpliance certifications.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 20 Certifications

Del i verabl e:
Descri ption:

Start/End Dates:

Conpl i ance Checklist and Workbook

Devel op and distribute a conpliance self-certification packet, including a conpliance self-certification checklist and a self-audit workbook.

10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 2 Packet s

Del i verabl e:
Description:

Start/End Dates:

Ret ur n-t o- Conpl i ance Pl ans
Revi ew and approve

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 3 Pl ans

"Ret urn-to-Conpliance Plans" subnmitted by facility owners who cannot self-certify conplance with the self-certification checklist.

Activity:
Description:
Start/End Dates:

Qutreach and Education (Current)

Provi de education and outreach activities to auto sal vage yard operators,

10/ 01/ 2004 thru

nmunicipalities and other affected stakehol ders.

Lead Person: SPRAGUE, PAMELA

Del i verabl e:

Descri ption:

Start/End Dates:

Conf erences and Wor kshops

Provi de conferences and workshops for stakehol ders, including:

1. Trade Show Environnmental Conference for auto recyclers;

2. Conpliance Certification Wrkshops for facility owners; and

3. Training for DES field staff re: performng nmulti-nedia inspections at auto sal vage yards.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 3 Conf er ences

Del i verabl e:

Descri ption:

Educational Materials

Provi de specific outreach & education materials to pronote conpliance and pol |l ution prevention at auto sal vage yards,

i ncl udi ng:
At | east 2 Best Managenent Practice (BWMP) Cuide Sheets;

2. At |east 10 BWP reni nder post cards;
3. At least 1 informational bulletin; and
4. At |least 16 ECAR Center Fact Sheets.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 29 Docunent s
Activity: Program Devel opnent (Current)
Description: Establish a framework for inplenenting the second phase of the NH Green Yards (Conpliance Certification Phase).
Start/End Dates: 10/01/2004 thru Lead Person: SPRAGUE, PAMELA
Deliverabl e: Administrative Rul es
Description: Adopt new administrative rules requiring facility owners to certify conpliance.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Rul es
Del i verabl e: Crusher Licensing Recormendati ons
Description: Evaluate options for |icensing end-of-1ife vehicle crushers and prepare recomendati ons.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Reports, Final
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR:

SOLI D WASTE MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)
Di v/ Bur:
Program FI NANCI AL PROGRAMS (Current)

WASTE MANAGEMENT DI VI SI ON

Description: Award and adninister grants to nunicipalities to reinburse the cost of closing unlined landfills and incinerators, plus obtain/naintain financial assurance plans frompernittees to guarantee

the cost of closing pernmitted facilities.
Gants|[ ]

Start/End Dates: 10/01/2004 thru PAUs: Funding: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

Activity: Closure Grants (Current)

Award annual grants and maintain existing grants to nmunicipalities to reinburse eligible costs for closing unlined solid waste landfills and incinerators.

10/ 01/ 2004

Description:

Start/End Dates: thru Lead Person: Vacant

Del i verable: Draft FY 2006 Priority List

Establish a draft

Descri ption:

Start/End Dates:

priority landfill grant priority list for FY 2006, by February 1, 2005.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit:

1

Lists

Del i verabl e:
Descri ption:

Start/End Dates:

Final FY 2006 Priority Hearing & List

Hol d public hearing pursuant to RSA 149-M 47 and establish a final priority list for FY 2006

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit:

by May 31, 2005.

2

Acti ons

Del i verabl e:

Descri ption:

Grant Dol lars

| ssue grant paynents for new awards and continuing obligations. This deliverable is included

in the Governor's Managenent

Report and nust

be reported on a nonthly basis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 3284860 Dollars
Del i verabl e: New Grant Applications
Description: Process new | andfill closure grant applications.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 17 Gants
Del i verabl e: Paynents on both existing and new grant awards
Description: |ssue schedul ed paynents for existing and new grant awards.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 62 Paynent s

Activity: Continuous Program | nprovenent (Current)

Description:
Start/End Dates:

Devel op and inpl ement new program efficiencies.

10/ 01/ 2004 thru Lead Person: Vacant

Del i verabl e: Dat abase Needs Assessnent

Description: Identify needed inprovenents to the solid waste database and present recommendations to managenent.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Recommendat i ons/ Suggest i ons

Del i verabl e: Electronic Filing |nplenmentation Assessnent

Description: Assess potential options for establishing electronic filing capabilities and present recommendations to managenent .
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Recommendat i ons/ Suggest i ons
Del i verabl e: | n-house Training
Description: Train SWMB staff on database use, maintenance and report writing.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Trai ni ng Sessi ons
Del i verabl e: Updated Website
Description: Review and inprove the quality of information posted on the progam website.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Updat es

Activity: Financial Assurance (Current)

Description: assurance plans for the cost of closing pernmitted solid waste facilities.

Start/End Dates:

Ootain and verify financial

10/ 01/ 2004 thru Lead Person: Vacant

Del i verabl e: Financial Assurance Plans

Description: Review and deterni ne adequacy of financial assurance plans for guaranteeing the cost of closing pernitted solid waste facilities.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 95 Pl ans
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
Program FI NANCI AL PROGRAMS (Current)

Activity: Financial Assurance (Current)

Del i verabl e: LOGO test verification

Description: In lieu of requiring all towns to subnit LOGO test supporting docunmentation, spot check the records of nunicipalities by performng field audits to confirmthey are
eligible to "self-insure" the cost of facility closure.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 3 Audits
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Report run on:

Di v/ Bur :

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
SOLI D WASTE MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)

Program | NACTI VE ASBESTCS DI SPOSAL SI TES (Current)

Descri ption:

Start/End Dates:

Renedi ati on and nai
manuf acturing facil
10/ 01/ 2004

thru 09/30/ 2005

the mpjority of which result from past dunping practices in the Nashua/Hudson area by an area asbhestos

Gants|[ ]

ntenance of several hundred inactive asbestos disposal sites,

ity.
PAUs: Federal EPA[ ] Federal Other [ ]

Funding: State General [ ] State Fees[ |

Activity:
Descri ption:
Start/End Dates:

Education and Qutreach (Current)

Provi de educati onal

10/ 01/ 2004 thru

assi stance to stakehol ders.
SPRAGUE, PAMELA

information and technical
Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

I n- House Trai ni ng
Provi de program specific asbestos awareness training to DES field staff.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Trai ni ng Sessi ons

Del i verabl e:

Descri ption:

Start/End Dates:

Program | nformation for Public Awareness

Provide information to inprove inprove comunity awareness, including:

1. Develop and distribute a program brochure or similar information;

2. Update existing fact sheets into 2 current and rel evant fact sheets; and

3. Update program website to inprove the quality and rel evancy of the posted information;

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 4 Activities

Del i verabl e:
Descri ption:

Start/End Dates:

Work Plan Checkl i st

Devel op and pronote use of work plan checklist, to assist contractors and consultants in preparing conpl ete workpl ans.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Checklists

Description:

Start/End Dates:

Redirect programto introduce greater efficiencies within a sustainable infrastructure.
department and stakehol ders.

10/ 01/ 2004 thru

Activity: Program Devel opnent and Continuous | nprovenent (Current)

Identify and inplenment programefficiencies to nore effectively comunicate information between the
Seek resources needed to inplenent program
Lead Person: SPRAGUE, PAMELA

Del i verabl e:
Descri ption:

Start/End Dates:

I mproved Filing System

Reor gani ze and consolidate 300 site files, to make consistent with department-wi de filing system

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Filing System

Del i verabl e:
Descri ption:

Start/End Dates:

Internet Access to Site Information

Establ i sh Oracl e database record for each site; locate sites on G S system and link to OneStop system

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 200 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Potenti al Resource Eval uation Report

Expl ore resource options for covering program adm ni stration costs and site renediati on/ nai ntenance costs (e.g., cost recovery, fees, grants, congressional intervention,

etc.); assess viability of eac; and generate a report (nenorandun) to managenent summari zing findi ngs and recomendati ons.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Menos

Del i verabl e:

Descri ption:

St akehol der Meeting

Meet with local officials and other stakeholders to identify and di scuss program needs, and share information about program redirection.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Meet i ngs
Activity: Site Renediation & Mintenance (Current)
Description: Close and nmaintain sites in a manner protective of public health and the environnent.
Start/End Dates: 10/01/2004 thru Lead Person: SPRAGUE, PAMELA
Del i verabl e: Approved Wrk Pl ans
Description: Review and approve major work plan submittals.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 5 Wor kpl ans

Del i verabl e:
Description:

Start/End Dates:

Chain of Title Notices

I ncrease conpliance anbng property owners with the chain of title notice requirements established in state and federal |aw

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 20 Not i ces
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
Program | NACTI VE ASBESTCS DI SPOSAL SI TES (Current)

Activity: Site Renediation & Mintenance (Current)

Deliverable: Criteria for Prioritizing Sites
Description: Develop criteria for ranking sites for site characterization and renedial work.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRAGUE, PAMELA Qy/Unit: 1 Cui del i nes
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Di v/ Bur:

Program

Descri ption:

Start/End Dates:

WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
PERM TTI NG AND DESI GN REVI EW (Current)

Process pernit applications and applications for certified waste-derived products. Performdetailed engineering reviews of plans and specifications for various solid waste facility
construction projects, including the closure of unlined |andfills. Review hydrogeol ogical reports for unlined landfills and new lined |andfills. Provide oversight of notor vehicle
junkyards. Wite and revise the Solid Waste Rules.

10/01/2001  thru PAUs: 04 02 01 Fundi ng: State General State Fees[ | Federal EPA[ | Federal Oher [ | Gants[ |

Activity:
Description:
Start/End Dates:

Permitting (Current)

Process solid waste facility pernit applications to ensure adequate solid waste disposal capacity and conpliace with applicable rules.
10/ 01/ 2004 thru Lead Person: GUI LFOY, M CHAEL

Del i verabl e: Process applications
Description: Process approximtely 35 facility pernmit applications.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GUI LFOY, M CHAEL Qy/Unit: 35 Applications, Permt
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SOLI D WASTE MANAGEMENT
Program SOLI D WASTE COWPLI ANCE (Current)

Description: Inspect pernmitted facilities to ensure conpliance with existing regulations.
Start/End Dates: 10/01/2001 thru PAUs: 04 02 01 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Facility Inspections (Current)
Description: Inspect pernitted facilities to ensure conpliance with appropriate rules.
Start/End Dates: 10/01/2004 thru Lead Person: GU LFOY, M CHAEL

Del i verabl e: Facility inspections
Description: |Inspect approximately 40 pernmitted solid waste facilities. Report inspections monthly as part of Governor's Managenent Report.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GUI LFOY, M CHAEL Qy/Unit: 40 | nspecti ons

Activity: Landfill C osure (Current)

Description: Close unlined landfills in a manner protective of the public health & enviornnent

Start/End Dates: 10/01/2004 thru Lead Person: GUI LFOY, M CHAEL
Del i verabl e: Landfill closure projects
Description: Review and approve approxi nately 10 |andfill closure projects.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GU LFOY, M CHAEL Qy/Unit: 10 Projects
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Program COWPLAI NT | NVESTI GATI ON PROGRAM ( Current)

Description: SIS investigates conplaints regarding the nismanagement of solid and hazardous wastes. |nvestigations are conducted in the field and may include sanpling of various containers and nedia
(often in hazardous environnents), interviews of potential witnesses and responsible parties, as well as inspections and docunentation. Subsequent to an investigation, SIS personnel

responsible for drafting enforcenent and penalty actions and followi ng up on these to ensure that conpliance with the environnental regulations is achieved and nmintai ned.
Start/End Dates: 10/01/1999 thru PAUs: 04 01 01 Funding: State General [ | State Fees [X] Federal EPA[ | Federal Oher [ | Gants[ |

Activity: Analyze Conplaint Activity for Trends and Progress (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: WOODBURY, CARL

Del i verabl e: Conpl ai nt dat abase
Description: Update Quarterly
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 4 Updat es

Del i verabl e: Progress reports at 6 nonth intervals
Description: Review of trends and conpilation of data sent to Ken Marschner

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 1 Reports, Drafts

Activity: Investigate Conplaints (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: WOODBURY, CARL

Del i verabl e: post-1997 conpl aints investigated and cl osed

CGovernor's Managenent Report.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 50 Conpl ai nts

Description: Obtain conpliance with hazardous and solid waste regul ations by investigation, inspection and enforcenent activities. Qutputs will be tracked nonthly as part of the

Del i verabl e: pre-1998 conpl aints investigated and cl osed
Description: Cbtain conpliance with hazardous and solid waste regul ati ons by investigation, inspection and enforcenent activities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 15 Conpl ai nt's

Activity: Screen Incom ng Conplaints (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: WOODBURY, CARL

Del i verabl e: Screen at |east 50 conplaints within 14 days of receipt
Description: Conplaint investigations are initiated within 14 days of receipt by DES. Note: Previous screening tine was 21 days.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 50 Conpl ai nts
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Di v/ Bur: WASTE MANAGEMENT DI VI SI ON SPECI AL | NVESTI GATI ONS
Program EMERGENCY RESPONSE PROGRAM ( Current)

Description: The Special Investigations Section (SI'S) maintains a response capability for non-petrol eum hazardous materials emergencies on a 24 hour/day, 7 days/week basis. SIS personnel provide
technical assistance to the |ocal on-scene conmander, environmental nonitoring, sanpling of various nedia and contanminant identification. When appropriate, SIS personnel will undertake
active nmitigation and/or renediation efforts.

Start/End Dates: 10/01/1999 thru PAUs: 04 01 01 Funding: State General [ | State Fees [X] Federal EPA[ | Federal Oher [ | Gants[ |
Activity: Emergency Response (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: WOODBURY, CARL
Del i verabl e: Response to hazmat energency situations
Description: Respond to hazmat emergency requests from nunicipal officials by one of the follow ng responses: advice by phone, advice on scene, or participation on scene. Qutputs wll

Start/End Dates:

be tracked nonthly as part of the Governor's Managenment Report.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 50 Responses

Activity:
Description:
Start/End Dates:

Training (Current)

10/ 01/ 1999 thru

Lead Person: GALUSZKA, M CHAEL

Del i verabl e:
Description:

Start/End Dates:

Semi nar presentations for solid/hazardous waste generators, transporters, and facility operators

Prepare and deliver presentations on energency respons or hazardous waste managenent for solid/hazardous waste generators, transporters,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: GALUSZKA, M CHAEL Qy/Unit: 5 Presentati ons

and facility operators.

Del i verabl e:

Teach courses which will count toward NFPA and/or OSHA

Description: Teach classes to DES staff and/or |ocal fire departments which will count towards NFPA and/or OSHA HAZWOPER refresher training.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: GALUSZKA, M CHAEL Qy/Unit: 25 Cour ses

Deliverable: Training exercises for DES staff

Description: Design and hold rel evant training exercises for DES response staff.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: GALUSZKA, M CHAEL Qy/Unit: 2 Trai ni ng Sessi ons
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Start/End Dates:
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NHDES PPA SUBM SSI ON FOR:
WASTE MANAGEMENT DI VI SI ON SPECI AL | NVESTI GATI ONS
HAZARDOUS WASTE TRANSPORTER PROGRAM (Current)

SIS is responsible for registering all hazardous waste transporters in the State of New Hanpshire.
investigations and issuing registrations. SIS personnel inspect transport vehicles on the State's roadways,

conpani es | ocated in New Hanpshire.
State Fees

(10/ 01/ 2004 - 09/30/2005)

The process includes review ng registration applications, conducting background
often in conjunction with NH State Police, as well as the permanent facilities of

10/01/1999  thru PAUs: 04 01 01 Funding: State General [ | Federal EPA[ | Federal Qher [ | Gants[ |

Activity:
Description:
Start/End Dates:

I nspect Pernmanently Located Facilities (Current)

10/ 01/ 1999 thru Lead Person: CALLI GANDES, TAMW

Del i verabl e: Fixed facility inspections

Description: |Inspect hazardous waste transporter fixed facilities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CALLI GANDES, TAMW Qy/Unit: 3 | nspecti ons

Activity:
Description:
Start/End Dates:

I nspect Vehicles (Current)

10/ 01/ 1999 thru Lead Person: CALLI GANDES, TAMWY

Del i verabl e: Full vehicle inspections
Description: Conduct full inspections of commercial vehicles to see if they are in conpliance with NH Hazardous Waste Rul es, including review of shipping papers and emergency response
paperwork, as well as a visual inspection of the hazardous waste on board.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CALLI GANDES, TAMW Qy/Unit: 30 | nspecti ons
Del i verabl e: Partial vehicle inspections

Conduct a screening of comrercial vehicles to see what types of materials are being transported. Any indication of a hazardous waste being transported would warrant a

full vehicle inspection.
10/01/2004  thru 09/ 30/ 2005

Descri ption:

Start/End Dates: Lead Person: CALLI GANDES, TAMW Qy/Unit: 150 | nspecti ons

Activity:
Description:
Start/End Dates:

Regi ster Transporters (Current)

10/ 01/ 1999 thru Lead Person: CALLI GANDES, TAMW

Del i verabl e: |ssue registrations

Description: |ssue hazardous waste transporter registrations to conpanies transporting hazardous waste through or within the State of NH.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CALLI GANDES, TAMW Qy/Unit: 150 Regi strations
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Di v/ Bur:

Program

Descri ption:

Start/End Dates:

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

WASTE MANAGEMENT DI VI SI ON SPECI AL | NVESTI GATI ONS

NON- NOTI FI ER PROGRAM (Current)

SIS has the responsibility of identifying non-notifiers for the RCRA program SIS identifies hazardous waste generators who have failed to notify DES of their waste activities. SISwll
provide information and assistance to the non-notifier so as to allow themto cone into conpliance. |n cases where circunstances warrant, SIS may initiate an enforcenent action and

subsequent fol | ow up.

10/ 01/ 1999 thru

PAUs: 04 01 01 Funding: State General [ | State Fees [X] Federal EPA[ | Federal Oher [ | Gants[ |

Activity:
Description:
Start/End Dates:

Conduct Hazar dous

10/ 01/ 1999 thru

Waste Non-Notifier Inspections (Current)

Lead Person: WOODBURY, CARL

Del i verabl e:
Descri ption:

Start/End Dates:

| nspecti ons
Conduct hazardous waste non-notifier inspections

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL Qy/Unit: 15 | nspecti ons

Del i verabl e:
Descri ption:

Start/End Dates:

Non- Noti fi er Analysis
Review 5 years worth of inspections and RIMS data, and conpare with potential state generators.

Qy/Unit: 1 Anal yses

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WOODBURY, CARL
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Di v/ Bur:

Program

Descri ption:

Start/End Dates:

WASTE MANAGEMENT DI VI SI ON WASTE PREVENTI ON & TECHNI CAL | NFORVATI ON
HOUSEHOLD HAZARDOUS WASTE PROGRAM (Current)

The Househol d Hazardous Waste Program provides nmunicipalities with grant funding for HHWwaste col | ection events and has initiated the pronotion of source reduction by consuners and nore
efficient management of HHWand Universal Wastes by nunicipalities. A conponent of the programis research into neking nore readily avail abl e permanent options for safe disposal of
househol d hazardous waste. Statutory and regulatory revisions underway at this point are aimed at neking the process of collection nore convenient, cost-effective and efficient.

10/01/1999  thru PAUs: 05 00 01 Funding: State General [ | State Fees [X] Federal EPA[ | Federal Oher [ | Gants[ |

Activity:
Description:
Start/End Dates:

Dat a Managenent (Current)

Conpi | e waste nmanagenent information to allow for inforned decisionmaking in program operations.
10/ 01/ 2001 thru Lead Person: WHEELER, MELAN E

Del i verabl e: Col |l ect/tabul ate the end-of-collection survey results.

Description: HHWcol |l ecti on event organi zers conduct surveys anmong homeowner/partici pants and provide information on the volune and types of wastes collected. This information is
collected and tabulated in a database. |Infornmation is generally entered twice a year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 40 Sur veys

Del i verabl e: Provide an annual fiscal report of the HHW program
Description: Accounting and database information are used to generate an annual report detailing wastes collected, costs, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 1 Reports, Final

Del i verabl e: Track total pounds of HHWcollected at all events
Description: Followi ng subm ssion of final collection event documents, track the total nunmber of pounds (units) of HHWcol | ected.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: WHEELER, MELAN E Qy/Unit: 50000 Pounds of Hazardous Waste

Activity:
Description:
Start/End Dates:

Grants managenment (Current)

Support Conmmunities in Proper collection/disposal of HHWthrough financial assistance.
10/ 01/ 2001 thru Lead Person: WHEELER, MELANIE

Del i verabl e: 1.Provide outreach to all NH Towns to informthem about grant availability
Description: Mail grant announcenments and information to the 234 towns, two tinmes per year; update information on Web Page; provide guidance |etters and other docunments as needed

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 10 Activities

Del i verabl e: 2. Process and provide funding for at |east 40 grant applications per year.

Description: Ensure all grants are propely managed within tine contraints of application/approval process. Ensure all eligible grant applicants receive at |east partial funding with
enphasis on permanent facilities and multi-town collection events.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 40 Applications, Gants

Deliverable: 3. Disburse $250,000 in grants annually.
Description: Provide funding to eligible applicants in the anbunt of 0.20 cents per capita or 50% of the costs of a househol d hazardous waste collection.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANIE Qy/Unit: 250000 Dollars

Deliverable: 4. Provide funding for at |east 200 communities per year.
Description: Honeowners in at |east 200 NH communities shoul d have access to at |east one collection event, each year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 200 Communi ti es

Activity:
Description:

Start/End Dates:

Rul emaki ng (Current)

Finalize rules to inprove the collection, recycling and proper disposal of HHW Conplete the following activities: 1. draft rules through internal DES workgroup; 2. obtain stakehol der input
on draft rules; 3. expedite DES upper nanagenent and |egal review, and, 4. support draft during fornmal rul enaking process.

10/ 01/ 2001 thru Lead Person: LOCKWOOD, PAUL

Del i verabl e: Draft proposed HHW Rul es and subnit for adoption

Description: Conplete the follow ng:
1. Conplete internal workroup neetings to create first draft
2. Submit draft for Stakeholder review via neetings, conference calls, mailings, etc.
3. Submit draft for internal DES |egal review
4. Submit and support draft through States Rul es adoption process

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 1 Rul es

Activity:
Description:
Start/End Dates:

Techni cal Assistance and Education (Current)

Pronote proper managenent of HHWand Uni versal Wastes through Education and Training
10/ 01/ 2001 thru Lead Person: WHEELER, MELAN E
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WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WASTE PREVENTI ON & TECHNI CAL

(10/ 01/ 2004 - 09/30/2005)
| NFORMATI ON

Program HOUSEHOLD HAZARDOUS WASTE PROGRAM (Current)

Activity:

Techni cal

Assi stance and Education (Current)

Del i verabl e:
Descri ption:

Start/End Dates:

Keep information on the HHWwebsite current by updating quarterly.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 4 Updat es

Del i verabl e:

Pai nt Waste Reduction Project

Description: Continue and expand 2003 - 2004 pilot project. Provide public outreach to establish new collection sites and to obtain additional participation by paint retailers.
Qutreach activities include public information brochures, neetings with nunicipalities and paint dealers, site assistance, presentations, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 4 Activities
Del i verabl e: Pesticide Waste Reduction Pilot Project
Description: Begin a pesticide source reduction project, simlar to the paint reduction project, that results in consuners creating | ess waste pesticides for collection and di sposal

at HHWevents. Project activities will include devl opnent of information packages, outreach & education for nunicipal officials, coordination with Dept. of Agriculture,
etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELAN E Qy/Unit: 4 Activities
Del i verabl e: Provi de technical assistance through handouts and brochures.
Description: Devel op 2 new outreach & education information pieces that include fact sheets, guides, technical reports, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 2 I nfor mati on Provi ded

Del i verabl e:
Descri ption:

Start/End Dates:

Provide training through Solid Waste Facility Operator Certification Program

Provide at least 2 HHWtraining presentations at Solid Waste Facility Operator Certification training workshops.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WHEELER, MELANI E Qy/Unit: 2 Present ati ons

Page 118 of 258




Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM
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NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
WASTE PREVENTI ON & TECHNI CAL | NFORVATI ON

Program POLLUTI ON PREVENTI ON PROGRAM (Current)

Description:

Start/End Dates:

The New Hanpshire Pollution Prevention Program (NHPPP) pronotes pollution prevention through proactive outreach and technical and non-regul atory assistance.
the form of conferences, i i i
of attendance at NHPPP functions and by the high demand for the NHPPP newsletter,

the high |level
NHPPP recei ves.

10/ 01/ 1999 thru

The NHPPP relies on outreach in
The success of NHPPP outreach efforts is denmpnstrated by
information requests the

educati onal partnershi ps and technical assistance to achieve its goals.

increased requests for P2 presentations and the number of technical

Federal EPA Gants|[ ]

wor kshops, curricul a devel opnent,

PAUs: 05 01 01

State Fees Federal Other [ ]

Fundi ng: State General

Activity:
Descri ption:

Start/End Dates:

Geening State Fleets Project (Current)

Wth assistance fromthe Air
vehicles to inprove fuel

10/ 01/ 2004 thru

Division, inplement a programthat will result efficient replacenent vehicles and inproving the naintenance and use of existing

efficiency thereby reducing em ssions.
Lead Person: LOCKWOOD, PAUL

in NH Departnents purchasing fuel

Start/End Dates:

Del i verabl e: Devel op eni ssions baseline for all state vehicles and target vehicles
Description: Using Air Division nodeling standards, establish a baseline of emissions fromall state vehicles with subset of targeted vehicles.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HALL, KIMBERLY Qy/Unit: 1 Lists
Deliverable: Develop |ist of candidate vehicles
Description: Wirk with Administrative Services and individual departnents to establish a |ist of existing vehicles for which there are | ow enission vehicle (natural gas, hybrid,
electric) replacenents.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HALL, KIMBERLY Qy/Unit: 1 Lists
Del i verabl e: Governor's Executive Order
Description: Create an executive order requiring state departnents to purchase | ow eni ssion or no enission vehicles where ever possible. Expedite issuance of the order.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 1 Orders
Deliverable: Qutreach materials
Description: Create and distribute outreach and education materials including publicity for Governor's executive order, fact sheets on fuel efficient and alternative fuel vehicles,
information and fact sheets on inproving efficiency for existing vehicles, SOPs for inproving fuel efficiency, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 6 Qutreach Activities
Deliverable: Site assistance & neetings
Description: Provide on-site assistance and organi ze neetings with state departnment officials to promote program and hel p i nprove efficiency in existing vehicles.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HALL, KIMBERLY Qy/Unit: 4 Meet i ngs
Activity: Measurenent (Current)
Description: Provide the necessary follow up and neasurenent for Program activities to docunent their effectiveness.
Start/End Dates: 10/01/2001 thru Lead Person: JOHNSON, SARA
Del i verabl e: Follow up for P2 Site Visits and Techni cal Assistance
Description: Conduct follow up evaluations for site visits and/or technical assistance 6-8 nonths after report il ed.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 4 Eval uati ons
Del i verabl e: Follow up with conferences & presentations attendees
Description: Call or contact 10% of sector conference (auto salvage, narinas, schools) attendees (at |east 20) to evaluate changes in waste generation, behavior, policies, procedures,
etc. Measurenent will be for conpleted survey/evaluation not for each person surveyed as in |ast year's description.

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 3 Eval uati ons

Del i verabl e:

Descri ption:

Start/End Dates:

Fol  ow-up for Auto Sal vage proj ect

contact at |east 10% of conference attendees to evaluate their changes in behavior. Begin Environnental Results
basel ine and conpare it to self-certification results if the self-certification process is conpleted.

Qy/Unit: 1 Eval uati ons

Six months to one year followi ng the event, call or
Program anal ysi s of 2002 survey data to devel op behavi oral

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA

Del i verabl e:
Descri ption:

Start/End Dates:

Fol | ow-up for Autonotive Mercury Switch Col |l ection project

As col |l ection project matures, count the number of switches collected (and grans of nercury) and recycled. Provide evaluation report as indicator of project success.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 1 Eval uati ons

Del i verabl e:

Descri ption:

Start/End Dates:

Fol lowup for Greening State Fl eets project

Devel op baseline information and, based on changes in vehicles and fleet practices, determine the reduction in em ssions and other environental benefits. Al so docunent

changes in behavior (nunber of alternate vehicles purchased, SOPs inpl enented).

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: HALL, KIMBERLY Qy/Unit: 1 Eval uati ons

Page 119 of 258




Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

WASTE MANAGEMENT DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
WASTE PREVENTI ON & TECHNI CAL | NFORVATI ON

Program POLLUTI ON PREVENTI ON PROGRAM (Current)

Activity: Measurenment (Current)

Del i verabl e:

Descri ption:

Fol | ow-up for Marinas

Usi ng devel oped checkl i st/survey, docunent changes in waste nmanagenment practices since the 2000 - 20002 project. Docunent
gal lons of test tank waste properly disposed, gallons of washwater (discharged to water bodies) elimninated, pounds of shrink wap recycled,
eval uating effectiveness of project, based on neasurenent results.

nunber of gallons of gas & oil recycled,
etc. Create a report

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 1 Eval uati ons
Del i verabl e: Followup with Healthcare Facilities
Description: Evaluation conducted to neasure results fromoutreach, site assessnments and surveys.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 2 Eval uati ons

Activity: Mdtor Vehicle Salvage Facilities Project (Current)
Description: Develop a programto inprove environnmental nanagenent practices at nmotor vehicle salvage facilities.
Start/End Dates: 10/01/2002 thru Lead Person: JOHNSON, SARA

Deliverable: On-site Assessnents
Description: Provide on-site assessments to 4 notor vehicle salvage facilities as requested.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 4 Site Visits

Del i verabl e:

Descri ption:

Start/End Dates:

Qutreach & Assistance

Devel op and distribute 2 new, additional fact sheets to conplete BWs started |ast year. Provide presentations at association neetings as requested, provide conpliance

or P2 technical infomation as requested and respond to infornmation requests.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 10 Assi stances Provi ded

Del i verabl e:

Descri ption:

Start/End Dates:

Sel f-certification process

Devel op an auto sal vage self-certification formwi th self-certification workbook that address nulti-nedia enforcenment
Certification process should proceed in coordination with Rul es devel opnent .

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL

requi rements and best mamnagenent practices.

Qy/Unit: 1 Certifications

Del i verabl e:

Description:

Start/End Dates:

Wor kshops

| east 100 participants. Provide one conference as a conbined trade
NPDES storm water pernit application process.

Organi ze and provide at |east two Mdtor Vehicle Salvage Facilities (MVSF) workshops for a total of at
show and nul ti-session conference and one conference/ workshop on either the auto sal vage self-certifiction process or

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 2 Wor kshops

Description:

Start/End Dates:

Activity: Participation with

Participate with and provide assistance to regional
such as Business & Industry of NH WasteCap program Snall

10/ 01/ 2001 thru

Rel ated Programs (Current)

Participate with and provide assistance to |ocal progranms
web conferences, etc.

programs such as Northeast Waste Managenment Officials Association (NEW/OA).
Busi ness Devel opnent Center, etc. Participate with and provide assistance to DES prograns through training,

Lead Person: LOCKWOOD, PAUL

Del i verabl e:

Descri ption:

NEWVOA Regi onal Dat abase, Anal gam Hg Lanp & Junkyard Projects; NERC Hg Switch & HHW SQG Proj ects

Participate with interstate workgroups, by conference calls or neetings, to:

(NEWMOA) coordinate states auto sal vage activities

2 (NEWMOA) devel op a regional fluorescent |anp take-back and recycle nodel program

3 (NERC) coordi nate and neasure the states autonotive nercury switch renpval initiatives

4. (NERC) coordinate a project to collect SQG hazardous wastes at munici pal HHWcol | ection events
5 (TPCH) participate in Toxic in Packagi ng C earinghouse conference calls and neetings.

i

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 15 Meet i ngs
Deliverable: Participate in NH and regi onal workshops/conferences
Description: Provide a P2 information booths, P2 presentations, or presentations on NHPPP, best nanagenent practices, regulatory updates, etc.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 8 I nformati on Provided
Del i verabl e: Pollution Prevention Wrkgroups
Description: Participate with in-state and interstate workgroups, by conference calls or neetings, to:
1) NEWMOA P2 Steering Conmittee/ Roundtabl e
2) NEWMOA P2 | nformation Dissenination Conmittee
3) NH Industries of the Future
4) NEWMOA Mari na wor kgr oup
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 10 Meet i ngs
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Activity: Participation with Related Prograns (Current)

Del i verabl e: Pol lution Prevention training for DES enpl oyees

Description: Provide web conference training, P2 Sector training or general P2 training to DES staff and other assistance providers. Sone conferences are offered jointly by NEWWOA
and NHPPP but provided at NH sites by the NHPPP.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 4 Trai ning Sessions

Activity: Pollution Prevention in Healthcare Project (Current)

Description: Continuation of an EPA P2 Grant sector project to provide outreach to dental facilities, nursing hones, nental health clinics, speciality hospitals, visiting nurses agencies, etc. This is
largely follow up assistance related to established activities.

Start/End Dates: 10/01/2002 thru Lead Person: JOHNSON, SARA

Del i verabl e: Amal gam Managenent Rul es

Description: Create and pronote rul es under HB 1251 to regul ate the collection and di sposal of nercury-containing amal gam Fol | owi ng 8/ 19/ 04 JLCAR hearing, conplete rules adoption
process and begin activities to inplenent self-certification process. |nplenentatiohn activities include witten outreach to dentists, presentations, inspections, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOCKWOOD, PAUL Qy/Unit: 5 Activities

Del i verabl e: Qutreach & Assistance

Description: When requested, provide information and technical assistance to NH healthcare facilities including acute care facilities, dental facilities, senior care facilities,
clinics, etc. CQutreach & Assistance activities include participation in hospital association neetings, providing technical docunments, site visits, presentations,
surveys, participation in HE and NH3E neeti ngs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 20 Qutreach Activities

Activity: Pollution Prevention in Marinas (Current)

Description: Conplete long termfollowup froma 2000 - 2002 EPA P2 Grant sector project. This project will focus on neasurenment follow ng 2000 - 2002 outreach and assistance activities as well as
updating original outreach naterials and providing one workshop.

Start/End Dates: 10/01/2004 thru Lead Person: ARROYO, APRIL

Del i verabl e: Fol | ow-up checkl i st/survey

Description: Create a detailed follow up survey formto deternine waste managenment changes resulting fromthe 2000 - 2002 narinas activities as well as fromthis grant year's
conf erence.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 1 Checkl i sts

Del i verabl e: Marinas Wrkshop
Description: Provide a conference/ workshop covering topics requested fromthe |ast survey and |ast follow up activities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 1 Conf er ences

Deliverable: Site visits

Description: Using the follow up survey/checklist, revisit at |east 25%of the facilities that attended the 2000 - 2002 workshops or allowed a NHPPP or EPA site visit. Since NHPPP
site visits are entirely at the voluntary request of the facility, it is inpossible to guarantee this deliverable will be conpleted.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 5 Site Visits

Del i verabl e: Update BWP and Web Page

Description: Review BW and NHPPP Marinas Web Page; nake corrections and additions reflecting changes in regulatory interpretations and i nproved managenent practices devel oped since
2000 - 2002.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 2 Updat es

Activity: Pollution Prevention in Regul ated Conmunity (Current)

Description: Pronpte pollution prevention and assist with the inplementation of pollution prevention strategies within the regul ated community.
Start/End Dates: 10/01/2001 thru Lead Person: JOHNSON, SARA

Del i verabl e: Annual Pollution Prevention Training Conferences

in the

Description: Hel p organi ze and pronote nulti-nedia pollution prevention conference for at |east 200 participants. These conferences will be created in partnership wt H
Saf ety

h
Fall and with the Health & Safety Council of NH in the spring. The targeted UNH conference audience w |l be business managenment personnel while the Health
Counci| conferene will be focused on Environnental, Health & Safety staff.

UNi
&

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 2 Conf erences

Deliverable: Governors Award for Pollution Prevention

Description: NHPPP will| organize, conduct, and pronote the Governors Award for Pollution Prevention to the NH regul ated community. Activities include creating an informational
brochure, mailing brochure, applying on-line, press releases, and web pages. Applicants are screened for elgibility and a Judges Panel assenbled to conpare applicants.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: ARROYO, APRIL Qy/Unit: 8 Activities
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Program POLLUTI ON PREVENTI ON PROGRAM (Current)

Activity: Pollution Prevention in Regulated Community (Current)

Del i verabl e: On-site P2 assessnents

Description: Provide on-site P2 assessnents when requested by "non-EPA Grant sector project" businesses, institutions and nunicipalities.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 8 Site Visits

Deliverable: Qutreach & Assistance

Description: Provide technical information through a variety of outreach activities that include 3 editions of Wastelines and at |east 175 informational
st akehol ders who are not covered under sinilar EPA P2 Grant sector Qutreach & Education deliverables. These outreach activities will
phone requests, referrals, etc.

packages sent to requesting
consi st of responses to e-nmil,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 175 Qutreach Activities

Del i verabl e: P2 Internship Activities

Description: Provide support to the UNH P2 internship program Activities include providing training, recruit interns, recruit facilities, and final reports.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: JOHNSON, SARA Qy/Unit: 4 Activities
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REPORTI NG & | NFORVATI ON MANAGEMENT ( Current)

Reporting & I nfornation Management Program - The Reporting & |Information Managenent Programis responsible for the inplenentation of all information managenent functions relative to the
Resource Conservation and Recovery Act (RCRA) Subtitle C program These activities include: maintaining the EPA RCRA Database (RCRA Info) which stores information of regulated activities
through direct data entry ; collecting and processing the required biennial report to EPA (Biennial Report Systenm BRS) according to the time frames specified by EPA HQ collection and
processi ng of hazardous waste manifests; administration of the hazardous waste fee program supporting DES' s Geographic Information System (A S); filling Freedomof Information Act requests;
tracking decl assification requests; and re-engineering information management to nmeet the changi ng business needs of the RCRA program

Gants[ |

10/01/1999  thru PAUs: 05 01 00 Fundi ng: State General State Fees[X] Federal EPA[X]| Federal Other [ ]

Activity:
Description:
Start/End Dates:

Bi ennial Reports (Current)

Col | ect and process Biennial Report information through manifests and notification forns. Process and conpile information and translate to EPA Region 1.
10/ 02/ 2001 thru Lead Person: GORDON, |11, RAYMOND
Del i verabl e: Collect Data for 2005 Bi enanl Report

Descri ption:

Start/End Dates: 01/01/2005 thru 03/ 15/ 2005 Lead Person: GORDON, |11, RAYMOND Data Sets

Qy/Unit: 1

Activity:
Description:
Start/End Dates:

Data Col |l ection (Current)
Col | ect and process waste tracking and site identification infornation. site identification forns and declasification forns.

10/ 01/ 2001 thru

These documents include the hazardous waste nanifest,

Lead Person: Vacant

Del i verabl e: Enter all Declassification Forms into the MIS system and RCRA Info

Description: Declassifications reflect the nunber of generators who notify us that they are no |onger actively generating hazardous waste. Currently we believe this figure to be |ow
and we are actively trying to increase the nunber of forns received.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: M CHEL, MARIA Qy/Unit: 150 For s
Del i verabl e: Enter all Hazardous Waste Manifests into the Manifest Tracking System
Description: For 2005 we are entering in only hazardousw aste manifests that record hazardous waste shipments. All non-hazardous and used oil manifests will not be processed.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 14000 Manifests
Deliverable: Enter all Hazardous Waste Notification Forms into both the MIS

Description: Notifications are a reflection on the nunber of updates to the database, be.

neasure the Hazardous Waste Notification forns.
10/01/2004  thru 09/ 30/ 2005

the hi gher the percentage of notifications the nore accurate the data will Currently we only

Start/End Dates: Lead Person: M CHEL, MARI A Qy/Unit: 15000 Formns

Activity:
Description:
Start/End Dates:

Expand the E-governnent Features of RCRA Reporting (Current)

Acquire el ectronic nmeans to receive, fees and information related to RCRA.

10/ 01/ 2001

retrieve and process;
GORDON, 111,

docunents,

thru Lead Person: RAYMOND

Del i verabl e: Wb Based Notification Form

Description: Create a system so hazardous waste generators can subnit hazardous waste notification forms via the internet.

Start/End Dates: 01/01/2005 thru 09/ 30/ 2005 Lead Person: GORDON, IIl, RAYMOND Qy/Unit: 1 Syst ens

Activity:
Description:
Start/End Dates:

QA QC (Current)
Assure that the RIMS office collects,
10/ 01/ 2001

nai ntai ns and provides quality data.

thru Lead Person: WELCH, PAMELA

Del i verabl e: Update RI MS SOPs

Description: Update RIMS standard operating procedures to conply with departnent quality assurance programplan, to reflect changes to our data systens and procedures.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WELCH, PAMELA Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
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SOLI D WASTE TECHNI CAL ASS| STANCE (Current)

The Solid Waste Techni cal
and Annual Legislative Report.
goal of 40% waste reduction.
variety of workshops provided throughout the year,
10/ 01/ 1999 thru PAUs: 05 01

Assi stance Section is responsible for planning and technical assistance for solid waste. Planning activities include the preparation of the State
Maj or conponents of these documents are projections of statewi de solid waste capacity needs and the devel opment of strategies for achieving t
O the many outreach activities offered by the section, the Solid Waste Operator Certification is the nost conprehensive, wth annual
including the annual solid waste conference.
Gants|[ ]

02 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ]

Solid Waste Pl an
he | egislative

certification and a

Activity:
Descri ption:

Start/End Dates:

Legi sl ative Report (Current)

The legislative report is an annual as wel | i ssues.

of each year.
10/ 01/ 2001

docunent which details the state's progress toward the 40% di versi on goal as the status of other solid waste nmanagenent

thru Lead Person: YERGEAU, SHARON

Due by Novenber 1

Del i verabl e: Conpil ation of Data

Description: Using the annual facility reports and other sources, determ ne New Hanpshire's solid waste 1. generation rates; 2. diversion rates; and, 3.

capacity projections for the

nost recent year's data.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 3 Sumari es
Deliverable: Preparation of Narrative
Description: Wite a narrrative that explains the annual data and fulfills the statutory reporting requirenments.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: YERGEAU, SHARON Qy/Unit: 1 Narratives

Del i verabl e: Publication & Distribution of Legislative Report

consi st of four, distinct
and, 4. Posted on the web site.

Description: Ensure access to the report by the genaral public and to those specified in the law. Publication and distribution will posti ngs:

to Legislators; 2. Issued to the State Library; 3. Issued as hard copies to the Permtting & Information Center;

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: YERGEAU, SHARON Qy/Unit: 4 Post i ngs

1. Distributed

Activity:

Description:

Start/End Dates:

Qutreach & Education (Current)

Provide public and private entities with technical assistance and education on solid waste issues. Such assistance includes
1) Answer letters, phone calls, emils

2) Interact with the nmedia

3) Produce brochures, fact sheets, reports

4) participate in conferences and other speaking engagenents

10/ 01/ 1999 thru Lead Person: MAURER, DONALD
Del i verabl e: Legislative Techni cal Assistance
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 3 Activities
Deliverable: Pronption of Electronics Waste Recycling
Description: Conduct training on Electronics Recycling.
Coordi nate/ participate in el ectronics collection events.
Work with the Northeast Recycling Council on electronics recycling.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 5 Activities
Deliverable: Pronption of Organic Solid Waste Conposting
Description: Conduct training on conposting; encourage policies; and take actions to pronote recycling.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 3 Activities

Del i verabl e: Pronotion of Solid Waste Recycling

Description: Conduct training; encourage policies; and take actions ther further recycling of solid waste including construction & demilion debris.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 3 Activities

Del i verabl e: Rubbi sh Resource Publication

Description: The Rubbish Resource is the newsletter of the PCAS and details current solid waste i ssues. The newsletter is published in web and hard copy format.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 2 Publ i cati ons
Del i verable: Solid Waste Facilities Site Assistance
Description: Visit selected solid waste facilities to provide technical and conpliance assistance.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 12 Site Visits

Activity:
Description:
Start/End Dates:

Solid Waste Capacity Planning (Current)

Calculate the state's ability to accormbdate waste generation for a twenty year
10/ 01/ 2001 MAURER, DONALD

period. The data is then coordinated with infornmation fromthe region.

thru Lead Person:
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Activity: Solid Waste Capacity Planning (Current)
Del i verabl e: 20-Year Capacity Anal ysis
Description: Update capacity anal ysis based upon changes occuring since the |ast update.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 1 Anal yses
Del i verabl e: Solid Waste Inportation Analysis
Description: Devel op a waste inportation analysis that indicates the sources and destination facilities and trends over tine.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 1 Anal yses
Activity: Solid Waste |nformation Managenment (Current)
Description: Collect and provide information on statew de solid waste generation rates, recycling rates, and solid waste capacity needs.
Start/End Dates: 10/01/2001 thru Lead Person: MAURER, DONALD
Del i verabl e: Data Summary
Description: Devel op the followi ng solid waste nunbers for 2004
1. Inports of solid waste
2. Exports of solid waste
3. In-state disposal
4. Export dispsoal
5. munici pal MSWtot al
6. Commercial MSWtotal
7. Minicipal recycling
8. Commercial recycling
9. construction & denolition total
10. Organi cs diversion/ conposting
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 10 Sunmmari es

Deliverable: Interstate Waste Fl ow Anal ysis

Description: 1. Assenble information fromin-state and out of state facilities,
2. Develop state specific waste totals for inport and exports.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD

processors and di sposal sites to determi ne waste flow.

Start/End Dates: Qy/Unit: 2 Anal yses

Del i verabl e: Solid Waste Database Devel opnent

Description: 1. Devel op online ASP.net application for online annual reporting for pernmitted solid waste facilities.
2. Assenble an adnministration table to define the universe of reporting entities that is linked relationally to the Solid Waste Managenent dat abase.
3. Review final database design docunents prior to devel opnent.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 3 Dat abases
Del i verabl e: Survey conpl etion
Description: Provide current data for national, regional and state surveys and questionairres

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 4 Assessnent s

Activity:
Description:
Start/End Dates:

Solid Waste Managenent Plan (Current)

Conduct yearly updates of the solid waste managenent plan

10/ 01/ 2003 thru Lead Person: YERGEAU, SHARON

Del i verabl e: New Solid Waste Pl an

Description: Begin work on the next NH Solid Waste Plan, including such pieces as a tineline, outline and draft chapter narratives.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: YERGEAU, SHARON Qy/Unit: 1 Pl ans

Del i verabl e: Solid Waste Pl an Reconmendati ons Progress Report

Description: Docunment status of actions taken relative to recomendations in the nbst recent Solid Waste Pl an.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: YERGEAU, SHARON Qy/Unit: 1 Report Assessnents

Activity:
Description:
Start/End Dates:

Solid Waste Operator Certification (Current)

Provide solid waste operators with a certification programincluding a two day introductory course,
10/ 01/ 2001 thru MAURER, DONALD

a solid waste conference and one-day workshops.
Lead Person:
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Activity: Solid Waste Operator Certification (Current)

Del i verabl e: Coordination with Related Organi zations

Descri ption:
envi ronnent al

10/ 01/ 2004

traini ng.

Start/End Dates: thru 09/ 30/ 2005 Lead Person:

MAURER, DONALD

Assist in the imegrati ng an environnental track in the Safety & Health Council of Northern New Engl and (SCHNNE) & assist Public Wrks Acadeny in maintainint

Qy/Unit: 3 Activities

Del i verabl e: Dat abases |ntegration

Description: Devel op new, user-friendly,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person:

expanded access to Operator Database including facilities,

MAURER, DONALD

operators and training. Integreate with annual facility report database.

Qy/Unit: 3 Activities

Del i verabl e: Devel op and Conduct Courses/Wr kshops

Description: Provide continuing education and basic training courses for

Solid Waste Operator Certification Program

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 15 Wor kshops
Del i verabl e: Training Level Carification
Description: Change Solid Waste Rules to define "Responsible Charge."

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAURER, DONALD Qy/Unit: 1 Anal yses
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The dam bureau has existed in some formsince the late 1930's
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Federal Other [ ]

Gants|[ ]

Activity: Amend or adopt rules (Current)

Description:

Start/End Dates: 10/01/2003 thru Lead Person:

MCGRATH, NANCY

Del i verabl e: Adopt new rules for Public Waters
Description: Adopt new rules relative the the official |ist of Public Waters (by 04/01/05)
Start/End Dates: 10/01/2003 thru 06/ 30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 1 Rul es
Del i verabl e: Anend and adopt administrative rules
Description: Arend and adopt administrative rules, Env-W 101 through 800 (by 02/21/05)
Start/End Dates: 10/01/2003 thru 03/31/2005 Lead Person: MOGRATH, NANCY Qy/Unit: 1 Rul es
Activity: Annual Dam Registration Fees (Current)
Description: Per RSA 482:8a, Env-W 301.04 this fee is collected annual ly
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: Annual Dam Regi stration Fees
Description: Due every year for hazardous dans, bills sent by 10/31
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 450 I nvoi ces
Activity: Drought Managenent Policy (Current)
Description:
Start/End Dates: 09/30/2003 thru Lead Person: GALLAGHER JR, JAMES
Del i verabl e: Revise the State's Drought Managerment Plan
Descri ption:
Start/End Dates: 09/30/2003 thru 09/ 30/ 2005 Lead Person: GALLAGHER, JR, JAMES Qy/Unit: 1 Pl ans
Activity: Emergency Action Planning for Minicipally & Privately-Owed C ass B & C Dans by Dam Oaners (Current)
Description: Per Env-wr 505 EAP's are required for B&C dams
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: EAPs updat ed
Description: Per 505.25 EAPs are to be reviewed annually
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 80 EAPs (Enmergency Action Plans)

Del i verabl e: Ensure that Class B dams are correctly classifed and have their EAPs

Description: Ensure that Class B dams wi thout approved EAPs are correctly classified as hazardous dans and that they are either reclassified or have their EAPs conpl ete.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 5 EAPs (Energency Action Plans)

Del i verabl e: Submittal & approval of the energency actions plans that need conpletion

Description: necessary for B&C danms
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 5 EAPs (Enmergency Action Plans)

Activity:
Description:
Start/End Dates:

Facilitate the Restoration of Rivers (Current)

To facilitate the restoration of

10/ 01/ 2002 thru Lead Person: Vacant

rivers and the elimination of safety hazards through sel ective dam renoval s

Del i verabl e: Conplete final nonitoring reports follow ng dam renoval

Description: Mnitor effects of two damrenoval s through partnerships

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEVERGOOD, GRACE

Qy/Unit: 2

Reports, Final
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Activity: Facilitate the Restoration of Rivers (Current)
Del i verabl e: Conplete interim (pre-renoval) nonitoring project reports
Description: Establish 2 damrenoval nonitoring projects through partnerships
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LEVERGOOD, GRACE Qy/Unit: 2 Reports, Final
Del i verabl e: Damrenpval projects permtted
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEVERGOOD, GRACE Qy/Unit: 3 Projects
Del i verabl e: Devel op new rul es and revision to existing rules pertaining to dam renoval
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LEVERGOOD, GRACE Qy/Unit: 1 Rul es
Deliverable: Provide Public and Professional Qutreach
Description: Provide at |east 5 presentations on damrenoval and river restoration to communities, professional organizations and/or other interests.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 5 Present ati ons
Activity: Incorporate environmental criteria into hazard classification for dams (Current)
Description: By Decenber 2005 incorporate environnental criteria into hazard classification
Start/End Dates: 10/01/2002 thru Lead Person: Vacant
Del i verabl e: Environnental inc into hazard classification
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 1 Regul ati ons
Activity: Permitting the Construction of New Danms and Reconstruction of Existing Dams (Current)
Description: Per Env-w 305 any person w shing to construct a dam nust submit a permt
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Deliverabl e: Process pernit applications within 90 days
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 45 Permits |ssued
Activity: Public Qutreach (Current)
Description: A new public outreach position was created in 2001
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Deliverable: Qher outreach events
Description: Conduct or participate in damrel ated outreach/ education events
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 4 Qutreach Activities
Del i verabl e: Presentation of an annual workshop on dam safety for dam owners in NH
Descri ption:
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 1 Wor kshops
Del i verabl e: Publication & distribution of DES Dam Safety Newsletter to all NH dam ownrs
Description: A newsletter to be sent to dam owners notifying them of changes in the bureau or itens of interest to them
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 1 News| etters

Activity:
Description:
Start/End Dates:

Saf ety Inspections of Non-Menace Dans (Current)

Per Env-wr 502.02 certain non-nenace "AA" dams are required to be inspected at certain intervals, also AA dams are inspected at request

10/ 01/ 1999 thru Lead Person: MCGRATH, NANCY
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON DAM
Program DAM BUREAU (Current)
Activity: Safety Inspections of Non-Menace Dans (Current)
Del i verabl e: I nspections of Cass AA danms
Description: as requested or required
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 40 | nspecti ons
Activity: Safety Inspections of Regulated Dans (Current)

Description:
Start/End Dates:

Per

10/ 01/ 1999 thru

Env-W 502 dans are required to be inspected at certain intervals

Lead Person: MCGRATH, NANCY

Del i verabl e:

I nspections to be conpleted per year for Class C, B and A

Description: By |aw the Dam Bureau is required to i nspect the hazardous dans on a particul ar interval dependant upon classification

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 153 | nspecti ons

Activity: Tests of Existing Emergency Action Plans (EAPs) (Current)
Description: Per Env-w 505.24 an owner of a B or Cdamis required to test their EAP annually
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY

Deliverable: Annual testing of all EAPs on file at DES
Description: Per Env-w 505.24 an annual test of an EAP is required

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 133 EAPs (Enmergency Action Plans)
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

WATER DI VI SI ON DAM
OPERATI ON AND MAI NTENANCE OF STATE- OANED DAMS (Current)

and as of June 2001 naintains the NH F&G damns
State Fees[ | Federal EPA[ ]

The nmi ntanence section operates and maintains the DES owned dans,

10/ 01/ 1999 thru PAUs: 03 08 Fundi ng: State General [ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Mai nt enance of NH Fish & Gane owned dans (Current)
Through a nmenorandum of agreenent with NH Fish & Gane in 07/2001 the dam mai nt enance section now naintains the 104 dans
07/ 01/ 2001 MCGRATH, NANCY

thru Lead Person:

Deliverable: Maintain the NH Fish & Gane dans

Description: per agreenment maintian the 104 NH F&G dans
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 104 Dans
Activity: Maintenance of State-Oaned Dans (Current)
Description: To ensure the safety of dans in the state
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: Conpl etion of major repair projects each year
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 10 Projects

Del i verabl e:
Descri ption:

Start/End Dates:

Dam Managenent Pol i cy
Devel op a policy for state owned dans to incorporate instream and downstream fl ow needs and stakehol der and aquatic needs into operational

09/ 30/ 2003 thru 12/31/ 2004 Lead Person: GALLAGHER, JR., JAMES Qy/Unit: 1 Pol i ci es

pr ocedur es

Activity: Operation of DES-Oaned Dans (Current)

Description:
Start/End Dates:

To operate the DES owned dans

10/ 01/ 1999 thru Lead Person: MCGRATH, NANCY

Del i verabl e: Operation & maintenance of all DES-owned dans

Operation & nai ntenance of all 113 DES-owned dans including control of flows and water |evels and maintenance of outlet works and spillways,

eart hen enbanknents
10/01/2004  thru 09/ 30/ 2005

Descri ption:

Start/End Dates: Lead Person: MCGRATH, NANCY Qy/Unit: 100 Per cent

and vegetation control

on
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATER DI VI SI ON DAM
PROPERTY MANAGEMENT ( DAMS) (Current)

The bureau manages properties at or around nunerous dans in the state

10/ 01/ 1999 thru PAUs: Fundi ng: State General [ ] State Fees[ |

(10/ 01/ 2004 - 09/30/2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Hydr opower Leases (Current)

10/ 01/ 1999 thru Lead Person: MCGRATH, NANCY

Del i verabl e: Execution and managnment of Hydropower Leases

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY

Qy/Unit: 12

Leases

Activity:
Description:
Start/End Dates:

Local Land Managnent Partnerships (Current)

10/ 01/ 1999 thru Lead Person: MCGRATH, NANCY

Deliverable: Identification & inplementation of 2 joint stewardship opportunities per year

Description: ldentification & inplenmentation of 2 joint stewardship opportunities per year with |ocal communities and interest groups to cooperatively manage DES-owned | and
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 2 Par t ner shi ps
Activity: Lot Leases (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: Lot Licenses
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 80 Li censes
Activity: Site Enhancenent Projects (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: Conpl etion of site enhancenent projects each year
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MOGRATH, NANCY Qy/Unit: 5 Pl ans
Activity: Water User Contracts (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: MCGRATH, NANCY
Del i verabl e: Execution and managenent of Water User Contracts
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCGRATH, NANCY Qy/Unit: 25 Water Users

Page 131 of 258




Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON RESOURCE PROTECTI ON
Program SITE SPECI FI C PROGRAM ( Current)

Description: Permitting programfor erosion and stormmvater controls for projects which cause earth disturbance of greater than 100,000 sq. ft (50,000 within Protected Shorel and).
Start/End Dates: 10/01/1999 thru PAUs: 03 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Conpliance and Enforcenment (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: MAUCK, ADDI SON

Deliverable: Enforcement activities
Description: Devel opnent sites where LODs, AGCs, or AFs are issued

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAUCK, ADDI SON Qy/Unit: 25 Acti ons

Del i verabl e: Pre-construction neetings
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 100 Meet i ngs

Deliverable: Site visits for conpliance inspections
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 700 Site Visits

Activity: Qutreach (Current)

Descri ption:
Start/End Dates: 10/01/1999 thru Lead Person: MAUCK, ADDI SON

Del i verabl e: Qutreach Efforts
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAUCK, ADDI SON Qy/Unit: 30 Present ati ons

Activity: Permitting (Current)

Description:
Start/End Dates: 10/01/1999 thru Lead Person: MAUCK, ADDI SON

Del i verabl e: Applications revi ewed
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 350 Revi ews

Del i verabl e: Amended permits issued
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 50 Anmendnent s

Del i verabl e: Devel op a database for tracking infiltration nonitoring reports
Description: End date extended from 9/30/04
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: MAUCK, ADDI SON Qy/Unit: 1 Dat abases

Del i verabl e: Permit applications requiring second review
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 100 Revi ews

Del i verabl e: Permts issued
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 330 Permits |ssued

Del i verabl e: Pre-application neetings
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CLARK, AW Qy/Unit: 75 Meet i ngs

Activity: Rules Anendment (Current)

Description:
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Report run on: March 21, 2005 5:54 PM

Di v/ Bur:

Program

WATER DI VI SI ON RESOURCE PROTECTI ON
SI TE SPECI FI C PROGRAM ( Current)

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Activity:

Start/End Dates:

Rul es Anendnent (Current)

Form Rul es Advisory Committee and devel op draft rule anmendnents for JLCAR

10/ 01/ 2002 thru Lead Person: MAUCK, ADDI SON

Deliverabl e: Anendment of Rules

Description: Env-Ws 415. End date extended from 9/30/03.

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: MAUCK, ADDI SON

Qy/Unit:

1

Rul es
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run on: March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR:

Report (10/01/ 2004 - 09/ 30/ 2005)

Di v/ Bur: WATER DI VI SI ON SUBSURFACE SYSTEMS
Program SUBSURFACE | NDI VI DUAL SEWAGE DI SPOSAL SYSTEM PROGRAM (Current)

Descri ption:

Start/End Dates: 10/01/1999 thru PAUs: 03 04 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Construction Inspection: Septic Systems (Current)
Description: Quarterly
Start/End Dates: 10/01/1999 thru Lead Person: EVANS, WLLIAM
Del i verabl e: Conpl ete inspections within statutory tine frame
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 100 Per cent
Del i verabl e: Septic Systenms inspected to ensure conpliance with the approved pl ans
Description: |ncludes reinspections
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 10250 |nspections
Activity: Design Review Septic Systems & Subdivisions (Current)
Description: Monthly and Quarterly
Start/End Dates: 10/01/1999 thru Lead Person: EVANS, WLLIAM
Del i verabl e: Permit applications reviewed for septic systens
Description: Mnthly
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: WECHSLER, AARON Qy/Unit: 9800 Applications, Permt
Del i verabl e: Permt applications reviewed for subdivisions
Description: Includes total of lots/units
Mont hl y
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: WECHSLER, AARON Qy/Unit: 9000 Applications, Permt
Del i verabl e: Review pernmits within statutory tinme frane
Description: Quarterly
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 100 Per cent
Activity: Enforcenent Actions: Septic Systens & Subdivisions (Current)
Description: Quarterly
Start/End Dates: 10/01/1999 thru Lead Person: EVANS, WLLIAM
Del i verabl e: Responses to Violations of regul ations and | aws
Description: Includes Letters of Defciiency, Adm nistrative Orders, Administrative Fines, conplaints; DoJ referrals
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 725 Enf or cenent Actions
Activity: Licensing of Designers and Installers (Current)
Description: Quarterly
Start/End Dates: 10/01/1999 thru Lead Person: EVANS, WLLIAM
Del i verabl e: New permits for designers issued
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 38 Permits |ssued
Del i verabl e: New pernits for installers issued
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 200 Pernmits |ssued
Del i verabl e: Renewed pernits for designers issued
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 900 Pernmits |ssued
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Report run on: March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Di v/ Bur: WATER DI VI SI ON SUBSURFACE SYSTEMS
Program SUBSURFACE | NDI VI DUAL SEWAGE DI SPOSAL SYSTEM PROGRAM ( Current)
Activity: Licensing of Designers and Installers (Current)
Del i verabl e: Renewed pernits for installers issued
Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 2300 Permits |ssued
Activity: Qutreach (Current)
Description: Quarterly
Start/End Dates: 10/01/1999 thru Lead Person: EVANS, WLLIAM
Del i verabl e: Training Presentations
Description: Includes soil seminars, nunicipal training, and others
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: EVANS, WLLIAM Qy/Unit: 18 Seni nar s
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WASTEWATER ENG NEERI NG

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON
CONSTRUCTI ON' MANAGEMENT PROGRAM ( Cur r ent )

The Construction Management Programis main responsibility is to inspect ongoing SRF and State Aid Grant construction projects to ensure that they are conpleted in accordance with the

approved plans and specifications. This programis also responsible for inspecting solid waste landfill closure projects that are funded through the SRF Program

Federal EPA Gants[ |

10/01/1999  thru PAUs: 03 06 02 Funding: State General [ | State Fees[ | Federal Other [ |

Activity:
Description:
Start/End Dates:

I nspections (Current)

Conducting field inspection of all
10/ 01/ 1999

funded projects during and upon conpletion of construction

thru Lead Person: VAL, FRANZ

Del i verabl e: Conduct inspections of funded prjts during & upon conpletion of construction

Description: Conduct interimand final inspections
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VAIL, FRANZ Qy/Unit: 18 | nspecti ons
Activity: Technical Assistance and Qutreach (Current)
Description: Providing construction engineering advice to all applicable parties
Start/End Dates: 10/01/1999 thru Lead Person: VAIL, FRANZ
Del i verabl e: On-site construction engineering advice to state and federally funded facilities
Description: Visit all the state and federally-funded construction sites and provide technical assistance as needed
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VAIL, FRANZ Qy/Unit: 450 Meet i ngs
Activity: Technical Wrk Products-Bidability/Constructability reviews (Current)
Description: Perform bidability/constructability reviews on all funded projects
Start/End Dates: 10/01/1999 thru Lead Person: VAIL, FRANZ
Del i verabl e: Perform bidability/constructability reviews
Description: Perform bidability/constructability review of plans and specifications for all funded projects
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VAIL, FRANZ Qy/Unit: 15 Revi ews
Activity: Technical W rk Products-Change Orders (Current)
Description: Process all construction change orders
Start/End Dates: 10/01/1999 thru Lead Person: VAL, FRANZ
Del i verabl e: Process all change orders
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VAIL, FRANZ Qy/Unit: 110 Change Orders
Activity: Technical Wrk Products-neetings and bid openings (Current)
Description: Attend pre-construction, pre-bid, construction neetings, and bid openings;
Start/End Dates: 10/01/1999 thru Lead Person: VAIL, FRANZ
Del i verabl e: Attend pre-construction and pre-bid openings neetings
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: VAIL, FRANZ Qy/Unit: 75 Meet i ngs
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program DESI GN REVI EW PROGRAM ( Current)
Description: This program has the responsibility of review ng plans and specifications for all public and private wastewater collection systems and donestic sewage treatnent systens. It also reviews and
issues permts for mmjor new users of nunicipal treatnent plants, assists small comunities with wastewater treatnment needs and prepares environnental assessnments for projects that are

funded by the SRF.
Start/End Dates: 10/01/1999 thru PAUs: 03 06 01 Funding: State General [ | State Fees[ | Federal EPA[X] Federal Oher [ | Gants[ |

Activity: Pernmits/Approvals (Current)

Description: Review and approve plans and specifications for wastewater projects;
Start/End Dates: 10/01/1999 thru Lead Person: ROBERTS, STEPHEN

Del i verabl e: Process all requests for a discharge pernmit
Description: Process all requests for a wastewater discharge into a nunicipal sewer system

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ROBERTS, STEPHEN Qy/Unit: 125 Approval s

Del i verabl e: Review and approve all engineering contracts for funded projects
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BUSH, JOHN Qy/Unit: 250 Contracts

Del i verabl e: Revi ew and comment on all projects
Description: Includes plans/specificaitons, sewer connection requests and reports

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ROBERTS, STEPHEN Qy/Unit: 300 Proj ects

Deliverable: Review and grant approvals for engineer prequalifications
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: BUSH, JOHN Qy/Unit: 65) Approval s

Activity: Technical Assistance and Qutreach (Current)

Description: Review Sewer Use Ordinances, User Charge Systens, and Intermunicipal Agreenents used to ensure |legal authority for operating and maintaini ng POTW
Start/End Dates: 10/01/1999 thru Lead Person: FOSTER, BRADFORD

Del i verabl e: Assist nunicipalities in devel opnent / nanagenent of sewer use ordi nances
Description: Assist nunicipalities in devel opnent and/or nmanagenent of sewer use ordi nances, user charge systenms and internunicipal agreenments

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSTER, BRADFORD Qy/Unit: 3 Docunent s

Activity: Technical Wrk Products-Annual sewer rate surveys (Current)

Description: Prepare and neil out annual 106 sewer rate surveys to nunicipalities
Start/End Dates: 10/01/1999 thru Lead Person: FOSTER, BRADFORD

Del i verabl e: Conpute and publish results of sewer rate survey
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSTER, BRADFORD Qy/Unit: 1 Reports, Final

Del i verabl e: Mail sewer rate surveys
Description: Mail to all nunicipalities with POTW each year

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: FOSTER, BRADFORD Qy/Unit: 106 Mai | i ngs

Activity: Technical Wrk Products-Authorization to bid (Current)

Description: Provide authorization to bid for all funded projects
Start/End Dates: 10/10/1999 thru Lead Person: ROBERTS, STEPHEN

Del i verabl e: Provide authorization to bid for all funded projects

Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: ROBERTS, STEPHEN Qy/Unit: 35 Letters

Activity: Technical Wrk Products-Environnental Assessnents (Current)

Description: Prepare Environmental Assessnents for all SRF |oans
Start/End Dates: 10/01/1999 thru Lead Person: FOSTER, BRADFORD
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Report run on: March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program DESI GN REVI EW PROGRAM ( Current)
Activity: Technical Wrk Products-Environnmental Assessnents (Current)
Del i verabl e: Prepare Environmental Assessnents for all SRF Loans
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSTER, BRADFORD Qy/Unit: 20 Assessnent s
Activity: Technical Wrk Products-Requests for funding eligibility (Current)
Description: Process requests for funding eligibility;
Start/End Dates: 10/01/1999 thru Lead Person: ROBERTS, STEPHEN
Del i verabl e: Process all requests for funding eligibility
Descri ption:
Start/End Dates: 10/01/2002 thru 09/ 30/ 2203 Lead Person: ROBERTS, STEPHEN Qy/Unit: 40 Request s
Del i verabl e: Process all requests for funding eligibility
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ROBERTS, STEPHEN Qy/Unit: 685 Request s
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program | NDUSTRI AL PRETREATMENT PROGRAM (Current)

Description: This Programis responsible for preventing the discharge of any industrial wastewater into a nunicipal sewer system which would inpact the successful operation of the wastewater treatnent
facility, create a health problemto personnel involved in the collection and treatnment of the wastewater, adversely inpact the sludge generated fromthe treatnment process, and cause the
treatnent facility to violate its state/federal pernit. To acconplish this goal, all industries which are proposing to discharge to a nunicipal wastewater treatnent facility are required to
get an indirect discharge permit fromthe nunicipality. These pernits nust be reviewed and approved before the municipality can issue the permit. The Programworks closely with the
nunicipality to ensure that they have the authority to issue appropriate permts to the industry.

Start/End Dates: 10/01/1999 thru PAUs: 03 06 05 Funding: State General [ ]| State Fees [X] Federal EPA[X] Federal Oher [ | Gants[ |

Activity: Inspections (Current)

Description: Assist EPAwith Pretreatnment Audit |nspections and Pretreatnent Conpliance Inspections; Conduct Pretreatnent conpliance |Inspections
Start/End Dates: 10/01/1999 thru Lead Person: CARLSON, JR, CEORGE

Del i verabl e: Assist EPA with Pretreatnment Audit |nspections
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR , GEORGE Qy/Unit: 2 | nspecti ons

Del i verabl e: Conduct PCls at POTW without EPA approved Pretreatnent program
Description: Conduct Pretreatnent Conpliance |nspections at POTW without an EPA approved pretreatnent program

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: CARLSON, JR , GEORCGE Qy/Unit: 10 | nspect i ons
Del i verabl e: Conduct PCls on POTW with an EPA approved program

Description: Conduct 2 Pretreatnent Conpliance |nspections on POTW w th an EPA approved pretreatment program

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR , GEORGE Qy/Unit: 2 | nspecti ons

Del i verabl e: Conduct inpections of industrial pretreatnent facilities

Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR , GEORGE Qy/Unit: 5 | nspecti ons

Activity: Permts/Approvals (Current)

Description: Process all Industrial Discharge Permit Applications
Start/End Dates: 10/01/1999 thru Lead Person: CARLSON, JR , GEORGE
Del i verabl e: Process all Industrial Discharge Pernmit Requests
Description: Process all Industrial Discharge Permit applications
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR, GEORGE Qy/Unit: 15 Applications, Permt

Activity: Technical Assistance (Current)

Description: Respond to questions concerning the State and Federal Pretreatnent Prograns
Start/End Dates: 10/01/1999 thru Lead Person: CARLSON, JR, CEORGE

Del i verabl e: Process Tax Exenptions
Description: Review plans to determine the annount of nonies industry spend on pol | uti on abatenent projects

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR, GEORGE Qy/Unit: 3 Pl ans

Del i verabl e: Respond to all questions concerning pretreatnent
Description: Nunber of hours spent responding to nunicipalities and the public concerning the State and federal Pretreatnent Prograns

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, JR, GEORGE Qy/Unit: 500 Hour s

Del i verabl e: Revi ew and conment on pretreatnment sections of nunicipal Sewer Use Ord.
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: CARLSON, JR , GEORGE Qy/Unit: 3 O di nances
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WASTEWATER ENG NEERI NG
NPDES COWPLI ANCE PROGRAM (Current)

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON

The NPDES Conpliance Programis responsible for ensuring that all facilities which discharge to a surface water are operated and maintained i
limts and not cause a violation of the State's Surface Water Quality Regul ations.

10/01/1999  thru PAUs: 03 06 05 Fundi ng: State General State Fees [X] Federal EPA[X]

Federal Other [ |

n such a way as to conply with their

Gants[ |

Activity:
Description:
Start/End Dates:

NPDES | nspections (Current)

Perform conpl i ance inspections on all NPDES wastewater treatment facilities

07/ 01/ 2001 thru Lead Person: Vacant

Del i verabl e: Perform conpliance inspections on wastewater treatnent facilities

Descri ption:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: Vacant Qy/Unit: 76 | nspecti ons
Activity: Conplaint Investigation (Current)
Description: Investigate all conplaints relating to "point" sources discharging into the state's surface waters
Start/End Dates: 10/01/1999 thru Lead Person: SPANCS, STERG OGS
Del i verabl e: Investigate all "point" source rel ated-conpl aints
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPANCS, STERG CS Qy/Unit: 30 Conpl ai nts
Activity: DWVR Training C asses (Current)
Description: Conduct DVR training classes for operators at POTW
Start/End Dates: 07/01/2004 thru Lead Person: Vacant
Del i verabl e: DVR Trai ni ng C asses
Description: Conduct DVR training classes for operators at POTW who are responsible for filling out the DVRs.
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: Vacant Qy/Unit: 10 Cl asses
Activity: Data Management (Current)
Description: Conplete the pernit and conpliance tracking system and ensure that the database is continuously updated
Start/End Dates: 10/01/1999 thru Lead Person: SPANCS, STERG OS
Del i verabl e: Update the operational database
Descri ption:
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: SPANCS, STERG OS Qy/Unit: 1 Dat abases

Activity:
Description:
Start/End Dates:

Enf orcement (Current)
Devel op an Enforcenent Policy; Take appropriate enforcenment action on all

10/ 01/ 1999 thru

Devel op a priority list of facilities needing enforcenent;

Lead Person: SPANCS, STERG OGS

applicable facilities;

Del i verabl e: Take appropriate enforcement action on all "point" source dischargers

Description: Take appropriate enforcement action on all "point" source dischargers in non-conpliance with applicable state and federal regul ati ons(LODs, AOs, AFs,

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPANCS, STERG CS Qy/Unit: 25 Enf or cenment Actions

Activity: Laboratory Bench Sheet Reviews (Current)
Description: Conduct |aboratory bench sheet reviews for POTW during SFY 2005
Start/End Dates: 07/01/2004 thru Lead Person: Vacant

Del i verabl e: Laboratory Bench Sheet reviews
Descri ption:

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: Vacant Qy/Unit: 20 Revi ews

Activity:
Description:
Start/End Dates:

Techni cal Assistance and Qutreach (Current)

Provide technical assistance to all

10/ 01/ 1999

di schargers on questions concerning their federal
SPANCS, STERG OS

and state discharge pernit

thru Lead Person:
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program NPDES COWPLI ANCE PROGRAM ( Current)

Activity: Technical Assistance and Qutreach (Current)

Del i verabl e: Nunber of hours spent on providing technical assistance
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPANGCS, STERG CS Qy/Unit: 100 Hour s
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Report run on:

Di v/ Bur:

Program

Description:

Start/End Dates:

March 21, 2005 5:54 PM

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WASTEWATER ENG NEERI NG

NPDES PERM T PROGRAM (Current)

As the State has not been del egated the federal
pernmits for any facility which discharges pollutants to a surface water.
To acconplish this,
is adopted as a state permit.

or regul ation.
i ssued, it

10/ 01/ 1999 thru

permt program called the National
However,

staff review the federally drafted pernit,

PAUs: 03 06 05 Fundi ng: State General

State Fees

Pol  utant Di scharge Elimination System ( NPDES),
before EPA can issue the pernit,
and work closely with EPA to nake any necessary changes to the pernit before it

Federal EPA[X]

(10/ 01/ 2004 - 09/30/2005)

EPA is responsible for devel oping and issuing NPDES
the state has to certify that this pernmit does not violate any state rule
is issued. Once this permt is

Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Fi nanci al

Managenment (Current)

Devel op a workpl an and application for the 106 grant

10/ 01/ 1999 thru

Lead Person: BERLANDI, GEORGE

Activity:
Description:
Start/End Dates:

Perm ts/ Approval s (Current)

Process EPAs requests for certification;

10/ 01/ 1999 thru

Assist EPA in the devel opnent of a General Pernmit for

Lead Person: BERLANDI, GEORGE

POTWS; devel op procedure to identify all

point sources in the state

Del i verabl e:
Descri ption:

Start/End Dates:

Draft NPDES pernits
DES will draft 8 NPDES pernits for EPA and send themto EPA for themto review and approve and ultimtely issue in cal endar year 2005.
01/ 01/ 2005 thru 12/ 31/ 2005 Lead Person: BERLANDI, GEORGE Qy/Unit:

8 Permts |ssued

Del i verabl e:

Draft 8 NPDES permits

Description: DES will draft 8 NPDES pernits for EPA and send themto EPA for themto review and approve and ultimately issue in cal endar year 2004. the 8 pernits are C. H Sprague,
I nternational Paper, N.E. Electric Transm ssion, Osram Syl vani a, Rocki ngham County, Tillotson Health Care, Wakefield Materials, and Tyco integrated Cabl e systens.

Start/End Dates: 01/01/2004 thru 12/31/ 2004 Lead Person: BERLANDI, GEORGE Qy/Unit: 8 Permits |ssued
Del i verabl e: Poi nt Source inventory
Description: By January 2006 devel op a procedure to identify and catal og all point sources in the state

Start/End Dates: 10/01/2003 thru 01/ 31/ 2006 Lead Person: BERLANDI, GEORGE Qy/Unit: 1 Pr ocedur es
Del i verabl e: Process EPAs requests for Certification
Description: Process all of EPAsrequest for state certification of all NPDES permits

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: BERLANDI, GEORGE Qy/Unit: 25 Certifications

Activity: Technical Assistance and Qutreach (Current)
Description: Respond to all questions concerning NPDES issues, such as stormwater, nodeling,
Start/End Dates: 10/01/1999 thru Lead Person: ANDREWS, JEFFREY

Del i verabl e: Assist EPA with conferences and neetings
Description: Assist EPA with conferences and neetings relative to stormater

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ANDREWS, JEFFREY Qy/Unit: 2 Wor kshops
Deliverabl e: Provide technical assistance
Description: Nunber of hours spent on providing technical assistance for questions concerning the NPDES program

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: ANDREWS, JEFFREY Qy/Unit: 750 Hour s
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Report run on: March 21, 2005 5:54 PM NHDES

Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG

Program OPERATI ONS PROGRAM ( Current)

Descri ption:
Operator Training Program offering 30-35 classes each year,
control I'n addition,

PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)

The Qperations Programis responsible for the training and certification of the over 480 wastewater treatment plant operators in the state. The programhas a conprehensive Wastewater

nost of which are held at the training center |ocated on the grounds of the State-run Wnni pesaukee River Basin water pollution
and when requested, offer

Start/End Dates:

facility in Franklin.

this Program gets involved with keeping an eye on the 100 plus publicly owned wastewater systens in the state,

troubl eshooting and probl em sol vi ng assi stance.

The pri nci pal

aimof this programis to prevent wastewater treatnment systems from going out of conpliance by becomi ng aware of problens early

and assisting the operator in solving them

enforcenment to a nininum

10/ 01/ 1999 thru PAUs: 03

State Fees

In this way, we can keep formal
06 04 Funding: State General [ ]| Federal EPA[X]

Gants[ |

Federal Other [ |

Activity:
Description:
Start/End Dates:

Fi nanci al Managenent (Current)
Prepare the

10/ 01/ 1999

104(g)1 grant

thru Lead Person: NEILL, GEORGE

Del i verabl e: Prepare the 104 g(1) grant application

Description: Prepare the 104 g(1) grant application and workplan and submit it to EPA for their review and approval

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 1 Applications, Gants

Activity: Inspections (Current)
Description: Performreconnai ssance inspections at POTWS
Start/End Dates: 10/01/1999 thru Lead Person: NEILL, GEORGE

Del i verabl e: Perform reconnai ssance inspections at all POTW
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 250 | nspecti ons

Activity:
Description:
Start/End Dates:

Techni cal Assistance and Qutreach (Current)
Provide on-site technical

10/ 01/ 1999

assi stance to POTWS; provide public education sem nars;

thru Lead Person: NEILL, GEORGE

Respopnd to requests for technical

assi stance from municipalities;

Del i verabl e: Perform operations managenent eval uations at POTW

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 12 Eval uati ons
Deliverabl e: Public education/outreach endeavors
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 5 Seni nar s

Del i verabl e: Revi ew O%M nmanual s, engi neering reports, and other & rel ated reports

Description: Respond to all assi stance from nunicipalities for

requests for technical
mai nt enance of POTWS

reviewi ng O&M reports,

engi neering reports and ot her correspondence concerning the operation and

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 2200 Hour s
Activity: Training and Certification (Current)
Description: Conduct certification exams; Process requests for certification renewal; Conduct or sponsor wastewater-related courses
Start/End Dates: 10/01/1999 thru Lead Person: NEILL, GEORGE

Deliverabl e: Conduct 2 certification exams
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 2 Exanms
Del i verabl e: Conduct wastewater operator training courses
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 25 Cour ses
Deliverable: Process all applications for operator certification/recertification
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILL, GEORGE Qy/Unit: 270 Applications, Certification
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

WATER DI VI SI ON

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:

WASTEWATER ENG NEERI NG

RESI DUALS MANAGEMENT PROGRAM (Current)

The Residual s Managenent Programis responsible for the managenent of the residuals of the wastewater treatnment process and for the material
and di sposal / reuse of sludge and biosolids to ensure this material
or conposting for nutrient value and soil

State Fees

regul ates the processing,
recycling through the regul ated benefici al

10/ 01/ 1999 thru

transportation,

use of biosolids for |and application,

PAUs: 03 06 06 Fundi ng: State General

(10/ 01/ 2004 - 09/30/2005)

renmoved from home septic tanks. The Program
is utilized or disposed in an environnental ly sound nanner. Whenever possible,
condi tioning, is pronoted.

Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity:
Description:

Start/End Dates:

Enforcement (Current)

Take appropriate enforcenment action

regul ations pertaining to sludge or

10/ 01/ 1999 thru

on all
sept age
Lead Person:

sl udge and septage sites and facilities and all

HANNON, PATRI Cl A

sl udge and septage haulers in non-conpliance with all

applicable federal and State rules and

Del i verabl e:

Take appropriate

enf orcenent action

Description: Take appropriate enforcenent action on all sludge and septage sites and facilities, and all sludge and septage haulers in non-conpliance with all applicable federal and
State rules and regul ations pertaining to sludge or septage
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRIClIA Qy/Unit: 3 Enf or cenment Actions
Activity: Conplaint Investigation (Current)
Description: Investigate all sludge or septage related conplaints
Start/End Dates: 10/01/1999 thru Lead Person: HANNON, PATRICIA

Del i verabl e: Investigate all sludge or septage rel ated conplaints
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICIA Qy/Unit: 13 Conpl ai nt's

Activity:
Description:
Start/End Dates:

Dat a Managenent (Current)

Conpl ete Access Dat abase;

10/ 01/ 1999 thru

Revi ew and track themanagenent of all

Lead Person: HANNON, PATRICI A

sl udge and septage activities in the State

Del i verabl e:

Description:

Start/End Dates:

Revi ew and track

Review all

annual

managenent of sludge and septage

notifications, soil testing, and annual

and sl udge database accordingly

10/ 01/ 2004

thru 09/ 30/ 2005

Lead Person: HANNON, PATRICIA

reports for septage and sludge facilities for septage and sludge sites and facilities and update the septage

Qy/Unit: 73 Revi ews

Activity:
Description:
Start/End Dates:

I nspections (Current)

Conduct

10/ 01/ 1999 thru

inspections on sludge and septage sites and facilities;

Conduct

Lead Person: HANNON, PATRICIA

inspections on sludge and septage hauling vehicles

Del i verabl e: I nspect Septage and sludge facilities, |and application sites and hauling vehicles
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICIA Qy/Unit: 21 | nspecti ons

Activity: Legislation (Current)
Description: Testify on all sludge and septage-related bills
Start/End Dates: 10/01/1999 thru Lead Person: HANNON, PATRICIA

Del i verabl e: Testify on all proposed sludge and septage-related bills
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICl A Qy/Unit: 2 Letters

Activity:
Description:

Start/End Dates:

Permits/ Approval s (Current)

Process applications for Sludge Quality Certifications,

Hol di ng Tank Registrations

10/ 01/ 1999 thru

Sept age or Sludge Haul er Pernits,

Lead Person: RASTORGUYEFF, ALEXI S

and requests for Septage or Sludge facility or site pernit;

Process requests for waivers; Process

Del i verabl e:
Descri ption:

Start/End Dates:

Process all

10/ 01/ 2004

thru 09/ 30/ 2005

Sludge Quality Certification Applications

Lead Person: RAINEY, M CHAEL

Qy/Unit: 6 Certifications
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program RESI DUALS MANAGEMENT PROGRAM (Current)
Activity: Pernmits/Approvals (Current)
Del i verabl e: Process all Sludge and Septage Haul er Pernmits
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICl A Qy/Unit: 431 Permits |ssued
Del i verabl e: Process all Waiver requests and Hol di ng Tank Registrations
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICIA Qy/Unit: 5 Request s
Del i verabl e: Process all septage Site and Facility Permt applications
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RASTORGUYEFF, ALEXI S Qy/Unit: 5 Permits |ssued
Del i verabl e: Process all sludge Site and Facility Pernmit applications
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RASTORGUYEFF, ALEXI S Qy/Unit: 3 Applications, Permt
Activity: Rul emaking (Current)
Description: Revise the Sludge Managenent Rul es; Revise the Septage Managenent Rul es.
Start/End Dates: 10/01/1999 thru Lead Person: HANNON, PATRICI A
Del i verabl e: Revise the Septage Rul es(Chapter 1600)
Description: END DATE EXTENDED FROM 09/ 30/ 2003
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRIClIA Qy/Unit: 1 Rul es
Del i verabl e: Revise the Sl udge Managenment Rul es(Chapter 800)
Description: END DATE EXTENDED FROM 09/ 30/ 2003
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICIA Qy/Unit: 1 Rul es
Activity: Sanpling (Current)
Description: Conplete the Sludge Quality Sanpling Program
Start/End Dates: 10/01/1999 thru Lead Person: HANNON, PATRICI A
Deliverable: Conplete sluldge quality certification sanpling program
Description: Using $210,000 authorized and report data to legislature. Contracts with Eastern Analytical and UNH
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: HANNON, PATRICI A Qy/Unit: 1 Reports, Final

Activity:

Description:
Start/End Dates:

Techni cal
Respond to all

10/ 01/ 1999 thru

requests for technical

Assi stance and CQutreach (Current)

Lead Person: HANNON, PATRICl A

assi stance relating to questions concerning sludge or septage;

revi ew and process pre-applications for

HB 207 noni es

Del i verabl e:
Descri ption:

Start/End Dates:

Respond to tech assi st

Nunber of hours spent

10/ 01/ 2004

requests on septage and sl udge-rel ated questions

thru 09/ 30/ 2005 Lead Person: HANNON, PATRICIA

responding to communities and the public on the beneficial

use and di sposal

Qy/Unit: 630

Hour s

of sludge and sept age

Del i verabl e:

Descri ption:

Start/End Dates:

Revi ew and process pre-applications for HB207 nonies

Revi ew and process the nunber of pre-applications for HB207 nonies to determne the annual

10/ 01/ 2004

t hru 09/ 30/ 2005 Lead Person: WAY, CHRI STOPHER

Qy/Unit: 10

increase of septage disposal

Appl i cations,

capacity

Grants
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program STATE Al D GRANT PROGRAM (Current)

Description: The State Aid Grant Program administers the state aid grant and bond guarantee progranms for the construction of municipal wastewater treatment facilities.

Start/End Dates: 10/01/1999 thru PAUs: 03 06 03 Fundi ng: State General State Fees Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Pernmits/Approvals (Current)
Description: Process requests for state aid grants or bond guarantees
Start/End Dates: 10/01/1999 thru Lead Person: SNELL, STEPHEN
Del i verabl e: Process requests for state aid grants or bond guarantees
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SNELL, STEPHEN Qy/Unit: 20 Applications, Gants
Activity: Technical Wrk Products-Priority List (Current)
Description: Develop a priority list for state aid grants
Start/End Dates: 10/01/1999 thru Lead Person: SNELL, STEPHEN
Deliverable: Develop a priority list for State Aid Grants
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SNELL, STEPHEN Qy/Unit: 1 Lists
Activity: Technical Wrk Products-grant paynents (Current)
Description: Process State Aid grant paynents
Start/End Dates: 10/01/1999 thru Lead Person: SNELL, STEPHEN
Del i verabl e: Process all State Aid G ant paynents
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SNELL, STEPHEN Qy/Unit: 180 Paynent s
Activity: Technical Wrk Products-letters of authorization (Current)
Description: Process letters authorizing the award of construction contracts
Start/End Dates: 10/01/1999 thru Lead Person: SNELL, STEPHEN
Del i verabl e: Process |letters authorizing the award of construction
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SNELL, STEPHEN Qy/Unit: 15 Awar ds
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WASTEWATER ENG NEERI NG
Program STATE REVOLVI NG FUND LOAN PROGRAM (Current)

Description: The State Revolving Fund(SRF) administers the loan funds for the construction of municipal wastewater treatment facilities and municipal landfill closure projects

Start/End Dates: 10/01/1999 thru PAUs: 03 06 03 Fundi ng: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ | Gants|[ ]
Activity: Technical Wrk Products-Annual Report (Current)
Description: Devel op an annual report for the SRF Program detailing how nuch and to whomthe nonies were obligated
Start/End Dates: 10/01/1999 thru Lead Person: RICH, GRETCHEN
Del i verabl e: Devel op an annual report for the SFR Program
Description: Devel op an annual report for the SRF Program detailing how nuch and to whomthe noni es were obligated
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RICH GRETCHEN Qy/Unit: 1 Reports, Final
Activity: Technical Wrk Products-Intended Use Plan (Current)
Description: Develop an Intended Use Plan detailing how DES proposes to allocate the SRF funds
Start/End Dates: 10/01/1999 thru Lead Person: RICH, GRETCHEN
Deliverable: Develop an Intended Use Plan for the SRF Program
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RICH GRETCHEN Qy/Unit: 1 Pl ans
Activity: Technical Wrk Products-Loan Agreenents (Current)
Description: Process original and suppl enental |oan agreenents for the SRF Program
Start/End Dates: 10/01/1999 thru Lead Person: Rl CH GRETCHEN
Del i verabl e: Process all |oan agreenents for the SRF Program
Description: Process original and suppl enental |oan agreenents for the SRF Program
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RICH GRETCHEN Qy/Unit: 10 Agr eenent s
Activity: Technical Wrk Products-Loan Disbursenents (Current)
Description: Process all |oan disbursements relating to the SRF Program
Start/End Dates: 10/01/1999 thru Lead Person: RICH, GRETCHEN
Deliverable: Process all |oan disbursenents
Description: Process all |oan disbursements relating to the SRF Program
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: RICH GRETCHEN Qy/Unit: 100 Di sbur senment s
Activity: Technical Wrk Products-SRF Applications (Current)
Description: Process all requests for SRF Funds
Start/End Dates: 10/01/1999 thru Lead Person: RICH, GRETCHEN
Del i verabl e: Process SRF Applications
Description: Process all requests for SRF funds
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RICH GRETCHEN Qy/Unit: 8 Applications, Loans
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Report

run on:

Di v/ Bur :

March 21, 2005 5:54 PM

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATER SUPPLY ENG NEERI NG

Program DRI NKI NG WATER SOURCE PROTECTI ON (Current)

Descri ption:

Start/End Dates:

This programincludes source water protection, groundwater protection, groundwater discharge pernitting and underground injection control. Also included are Project WET and ECO Net

activities.

10/ 01/ 1999 thru

PAUs: 03 01 05 Funding: State General [ ] State Fees[ |

(10/01/ 2004 - 09/ 30/ 2005)

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Activity:
Descri ption:
Start/End Dates:

Drinking Water Source and Groundwater Protection (Current)

01/01/1988 thru

Lead Person: KERNEN, BRANDON

Del i verabl e:

Descri ption:

Number of outreach event

O her than WET - This includes certified operator training including security and managenent of PCSs (i ndividual

training under another deliverable.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 25 Event s
Del i verabl e: Qutreach to WWD rel ative to |ocking wells and deconmi ssi oni ng
Description: Train/rem nd WWD Proj ect managers and run article in the Source

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 2 Efforts
Del i verabl e: Percent of HHWevents hel d where water systens were notified
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 100 Event s
Del i verabl e: Percentage of CW5 with Waivers/mnimzed risk/substantial inplenentation
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 43 Per cent
Del i verabl e: Percentage of Large System Sanitary Surveys Coordi nated
Description: Provide input to Sanitary Surveyors prior to surveys and performfollow up as neccesary

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 100 Per cent
Del i verabl e: Percentage of NT Delineations conpleted and in G S Coverage
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 98 Per cent
Del i verabl e: Percentage of waiver education conpleted
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 100 Per cent
Del i verabl e: Provide SWP grants
Description: Includes grants to pronote source security

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 8 G ants
Del i verabl e: Revi se and adopt conprehensive rules for 10 surface water sources of drinking water
Description: END DATE EXTENDED FROM 9/ 30/ 04

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 10 Rul es

Activity: Groundwater Discharge Permitting/Underground Injection Control (U C) (Current)
Description:
Start/End Dates: 01/01/1981 thru Lead Person: KERNEN, BRANDON

Deliverable: Close, register or pernmt all groundwater discharges including UC wells
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 100 Pernmits Revi ened
Del i verabl e: Devel op Final Draft of Water Reuse Qui dance Docunent
Descri ption:

Start/End Dates: 11/01/2003 thru 02/ 01/ 2005 Lead Person: Vacant Qy/Unit: 1 Docurent s
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATER SUPPLY ENG NEERI NG
Program DRI NKI NG WATER SOURCE PROTECTI ON (Current)
Activity: Goundwater Discharge Permitting/ Underground Injection Control (U C) (Current)
Deliverable: Train local inspectors to performBMP/ U C inspections in SW areaas
Description: This is the PCS managenent training for certified operators.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 10 | nspectors
Activity: Goundwater Wthdrawal (Current)
Description: Includes permitting under Env-W 378, 379, 389, 387 and 388
Start/End Dates: 01/01/1991 thru Lead Person: KERNEN, BRANDON
Del i verabl e: New Smal | Conmunity Well Sitings
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 20 Permits Revi ewed
Deliverable: Bottled Water Source Siting
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 3 Permts Revi ewed
Deliverabl e: Large groundwater w thdrawal pernitting
Description: May include | arge community well, bottled water, or Industrial/comercial
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 5 Permits Revi ewed
Del i verabl e: New | arge Conmunity Well Sitings
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: KERNEN, BRANDON Qy/Unit: 5 Permts Revi ewed
Activity: In-House Water Conservation Enhancenents (Current)
Description:
Start/End Dates: 05/01/2003 thru Lead Person: Vacant
Deliverabl e: Bathroom Retrofits
Description:
Start/End Dates: 10/01/2003 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Activities
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Program PUBLI C WATER SUPPLY SUPERVI S| ON (SDWA) (Current)

NHDES PPA SUBM SSI ON FOR:

(10/01/ 2004 - 09/ 30/ 2005)

Descri ption:
Start/End Dates:

Pertains to Federal

10/ 01/ 1999 thru

Safe Drinking Water Act (SDWA)

PAUs: 03 01 Fundi ng: State General [ ] State Fees[ |

Federal EPA[ ]

Federal Other [ ]

Gants|[ ]

Description:
Start/End Dates:

10/ 01/ 1999 thru

Activity: Capacity Assurance Program (Current)

Lead Person: THAYER RI CHARD

Del i verabl e:
Descri ption:

Start/End Dates:

Capacity Report

Capacity Devel opnentation Strategy |nplenentation Report and New System Capacity Report due 09/30/2005

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: THAYER, RI CHARD Qy/Unit:

1

Report Assessnents

Del i verabl e:

Descri ption:

Contact Water Systens that need assistance under Capacity Program

Cont act Water

Systens that could use assistance to neet existing rule requirenents and also inprove their daily operation.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: THAYER, RI CHARD Qy/Unit: 35 Cont acts
Activity: Consuner Confidence Reports (Current)
Description:
Start/End Dates: 03/01/1999 thru Lead Person: THAYER Rl CHARD

Deliverabl e: Process and nonitor CCR checklists
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: THAYER, RI CHARD Qy/Unit: 684 Checkl i sts
Del i verabl e: Process and nonitor CCR reports
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: THAYER, RI CHARD Qy/Unit: 684 Reports, Final

Activity: Data Managenment (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: CULLEROT, LAUR E

Del i verabl e: 2004 Annual Conpliance Report
Description: Report to feds and onto WBEB Wb Page. Requires coordination with all PWSS prograns.

Start/End Dates: 01/01/2005 thru 08/ 31/ 2005 Lead Person: Vacant Qy/Unit: 1 Reports, Final
Deliverable: Accredited Lab Database
Description:

Start/End Dates: 04/01/2003 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Dat abases
Del i verabl e: Conplete required SDWS inventory and contact transfers
Description: Quarterly reporting. Cct, Jan, April, July Gant Eligiblity/with holding (by Nov 30)

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: THOWPSON, LI NDA Qy/Unit: 100 Per cent
Del i verabl e: | npl ement SDW S FEDREP
Description: Map reporting fields to FedRep XM. schema. Report from NH Node to CDX

Net wor k Exchange Grant.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CULLEROT, LAURIE Qy/Unit: 3 Schenas

Del i verabl e:

Descri ption:

Lab Data El ectronic Transfer

Was an | RVU Del i verabl e under the network exchange.
Fed Deliverables: 1. |essons |learned and 2. |PT final
State I nplenentation: 1. EVMD pilot, 2. PWS pilot,
participation

g

3. Downl oad tools, 4.Validation Processes,

5. WBEB processing,

6. TPA packets,

7. Online reporting forns and 8. Lab

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2006 Lead Person: CULLEROT, LAURIE Qy/Unit: 10 Tasks
Del i verabl e: Viol ation and Enforcenment Reporting
Description: Fed Reporting

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 100 Per cent
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI S| ON WATER SUPPLY ENG NEERI NG
Program PUBLI C WATER SUPPLY SUPERVI S| ON (SDWA) (Current)

Activity: Inplenment New Arsenic MCL (Current)

Description:
Start/End Dates: 10/01/2003 thru 09/ 30/ 2006 Lead Person: LUCEY, BERNARD

Del i verabl e: Conduct Arsenic Treatnent Design Courses
Description: Provide courses and references to achieve tinely conpliance with the new arsenic MCL.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 2 Cour ses

Del i verabl e: Previde Assistance for EPA Denpnstration Projects
Descri ption:

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 3 Projects

Del i verabl e: Revi ew Design Plans Arsenic Treatnent
Description: Critique / approve treatnment designs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 50 Desi gns

Activity: Inplenentation of New Radionuclide Rule (Current)

Description:
Start/End Dates: 10/01/2003 thru 12/ 07/ 2007 Lead Person: LUCEY, BERNARD

Del i verabl e: Conduct Design Semi nars
Description: |nplenenting new urani umrule.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 2 Cour ses

Del i verabl e: Eval uate Grandfather Applications
Description: Process allow nonitoring reduction for radionuclides for qualifing systems. END DATE EXTENDED FROM 09/ 30/ 04.

Start/End Dates: 10/01/2003 thru 12/ 31/ 2006 Lead Person: LUCEY, BERNARD Qy/Unit: 300 Applications

Del i verabl e: Review Treatnent Applications
Description: Provide design critique and approval to achi eve conpliance with radi onuclide rule.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 20 Desi gn Revi ews

Activity: Laboratory Accreditation (Current)

Description: NH ELAP accredits environnmental |aboratories to the NELAC Standards for WSEB purposes and | aboratory needs.
Start/End Dates: 10/01/1999 thru Lead Person: HALL, GEORGE

Del i verabl e: Adopt rules to expand NH ELAP programto include RCRA Met hods

Description: End date change from 6/03 to 6/04
End date changed from 6/04 to 6/05

Start/End Dates: 07/01/2001 thru 06/ 30/ 2005 Lead Person: HALL, GEORGE Qy/Unit: 1 rule

Deliverabl e: Conduct On-Site Assessments of |aboratories
Description: Conduct inspection / assessments of |aboratory's for which NH ELAP is the prinmary AA

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: HALL, GEORGE Qy/Unit: 23 | nspect i ons

Deliverable: Primary Accrediting Authority for environmental |aboratories

NH ELAP to be their primary AA. These are labs in Mg, VT,
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: HALL, GEORGE Qy/Unit: 45 Accreditations

Description: This will include all NH based environnental |aboratories w shing to submt conpliance data to NH DES. There are also a few out-of-state |aboratories that
MA.

have requested

Del i verabl e: Secondary Accrediting Authority for environnmental |aboratories

Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: HALL, GEORGE Qy/Unit: 54 Accreditations

Description: This is an estimate. The actual nunber will be dependent on the need or desire of |aboratories outside of NH desiring NH ELAP accreditation as a secondary AA

Activity: Mnitoring & Enforcement Program (Current)

Description: This section tracks water quality data & is responsible for all enforcement actions for the Bureau.
Start/End Dates: 10/01/1999 thru Lead Person: MAKOFSKY, SELINA
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Di v/ Bur:
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATER SUPPLY ENG NEERI NG

(10/01/ 2004 - 09/ 30/ 2005)

Program PUBLI C WATER SUPPLY SUPERVI S| ON (SDWA) (Current)

Activity: Mnitoring & Enforcenent Program (Current)

Del i verabl e:

Descri ption:

Start/End Dates:

Quarterly updates of enforcenent actions for MCL violations & PWSS rul e viol ations

Conduct enforcenent for nonitoring, reporting and (Maxi mum Contami nant Limit) MCL violations.
dependent on WSEB Staff reconmendati ons

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 4 Updat es

Also enforce all WBEB rul es as requested.

Quantity undeterm ned -

Del i verabl e:

Quarterly updates of water quality nonitoring data for PWS conpliance

Description: Track conpliance of SDWA nonitoring subnmittals for Bacteria, Lead & Copper, and Chemical Mnitoring. Includes updating database, running reports, establishing sanpling
schedul es and recommendi ng enforcenent.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 4 Updat es
Activity: Operator Certification (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru Lead Person: MACKEY, HARRI SON
Del i verabl e: Operator Certification Program | nplenentati on Report to EPA
Descri ption:
Start/End Dates: 01/01/2005 thru 07/ 01/ 2005 Lead Person: MACKEY, HARRI SON Qy/Unit: 1 Reports, Final
Del i verabl e: Track courses for Drinking water operators
Description: Contract and track training courses for Water System operators
Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: MACKEY, HARRI SON Qy/Unit: 45 Cour ses
Del i verabl e: Track courses for Drinking water operators
Description: Contract and track training courses for Water System operators
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: MACKEY, HARRI SON Qy/Unit: 45 Cour ses
Activity: Prinmacy (Current)
Description: Primacy is the formal designation of DES drinking water programas the |ead agency for US EPA's Safe Drinking Water Act (SDWA).
NOTE: Lead Person changed from S. Makofsky to B. Lucey effective 1/03
Start/End Dates: 10/01/1999 thru Lead Person: LUCEY, BERNARD
Del i verable: Obtain Primacy for | ESWIR
Description: InterimEnhanced Surface Water Treatnment Rule (Env-W 380) adopted 8/21/02
NOTE: Lead person changed from S. Makofsky to B. Lucey effective 1/03> END DAT EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s
Del i verabl e: Conplete Primacy Package for Lead Copper and Public Notice
Descri ption: END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s
Del i verabl e: Obtain Prinmacy for Constructed Conveyances
Description: Primacy package submitted to EPA on 5/21/01 - under EPA review and di scussions w AGO as of 9/02
NOTE: Lead person changed from S. Makofsky to B. Lucey effective 1/03. END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s
Del i verabl e: Cbtain Prinmacy for Long-Term 1 and Filter Backwash Recycling
Description: END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 01/01/2003 thru 06/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s
Deliverable: Obtain prinmacy for Arsenic
Description: Arsenic MCL change - State rul e adopted 2/02
NOTE: Lead person changed fromS. Makofsky to B. Lucey effective 1/03. END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s
Del i verabl e: Obtain prinacy for Radionuclide Rule
Description: END DATE EXTENDED FROM 09/ 30/ 04.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Approval s

Activity: Public Qutreach and Education (Current)
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Di v/ Bur:
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATER SUPPLY ENG NEERI NG

(10/01/ 2004 - 09/ 30/ 2005)

Program PUBLI C WATER SUPPLY SUPERVI S| ON (SDWA) (Current)

Activity:
Description:
Start/End Dates:

Public Qutreach and Education (Current)

Update and track yearly CCR program and al so produce News |etters.

10/ 01/ 1999 thru

Lead Person: THAYER RI CHARD

Del i verabl e:

Produce Bureau Newsl etter

Description: Assist other staff in the production of newsletters

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: THAYER, RI CHARD Qy/Unit: 1 News| etters

Activity: Sanitary Surveys and Technical Assistance for Small Water Systems (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru Lead Person: G LL, JAMES

Del i verabl e: Conduct on-site investigations at small public water systens.
Description: Nunber varies each year. Estimated quantity is about 35 per year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: G LL, JAMES Qy/Unit: 35 Site Visits

Del i verabl e:

Conduct sanitary surveys at small water supply systens.

and at 20% of all

transi ent non-comunity water systens each year.

Description: Conduct sanitary surveys at 33%of all small comunity and non-transient/non-comunity water systens;

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: G LL, JAMES Qy/Unit: 555 Surveys
Del i verabl e: Provide technical assistance for small water systens.
Description: Nunber varies each year. Estimated quantity is about 40 per year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: G LL, JAMES Qy/Unit: 40 Site Visits

Activity: Sanitary surveys and technical assistance for |arge nunicipal-type water systems (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: MANN, ROBERT

Del i verabl e: Sanitary Surveys for |arge systens
Description: Conplete sanitary surveys of |arge community water systens

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MANN, ROBERT Qy/Unit: 45 Surveys

Del i verabl e:

Techni cal assistance

Description: Provide technical assistance to water suppliers to prevent contamination or treat contam nants, inspect ongoi ng construction, or provide operator assistance

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MANN, ROBERT Qy/Unit: 50 Site Visits

Activity: Water Supply State Revol ving Loan Fund Program (Current)
Descri ption:
Start/End Dates: 10/01/1999 thru Lead Person: SKARI NKA, RI CHARD

Del i verabl e: Annual |ntended Use Pl an
Descri ption:

Start/End Dates: 01/01/2004 thru 12/ 01/ 2004 Lead Person: SKARI NKA, RI CHARD Qy/Unit: 1 Pl ans
Del i verabl e: Biennial Report
Descri ption:

Start/End Dates: 08/01/2005 thru 09/ 30/ 2005 Lead Person: SKARI NKA, RI CHARD Qy/Unit: 1 Reports, Final
Del i verabl e: DWNI MS Data Base reporting
Descri ption:

Start/End Dates: 08/01/2005 thru 08/ 31/ 2005 Lead Person: SKARI NKA, RI CHARD Qy/Unit: 1 Reporting Cycles
Deliverabl e: Provide DWSRF | oans to public water supplies
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SKARI NKA, RI CHARD Qy/Unit: 10 Loans
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run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

WATER DI VI SI ON
WATER SUPPLY El

Gener al

10/ 01/ 1999 thru

NHDES PPA SUBM SSI ON FOR:
WATER SUPPLY ENG NEERI NG

(10/ 01/ 2004 - 09/30/2005)

NG NEERI NG BUREAU ( Current)

Program Area.

PAUs: Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity:
Description:
Start/End Dates:

Energency Managenent and Response (Current)

10/ 01/ 1999 thru

Lead Person: LUCEY, BERNARD

Del i verabl e:

Evacuation Trai ni ng Exercise: Seabrook and Vernon

Description: Annual training programby CEMrequired to relicence Seabrook and Vernon nucl ear power plants. Two year cycle for each plant. Sessi ons may overlap multiple tracking
ears.
Start/End Dates: ZO/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 3 Exer ci ses
Activity: Policy Devel opment (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: LUCEY, BERNARD
Deliverabl e: Develop Policy for POU POE Conpliance Option
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 1 Policies
Activity: Private Well Strategy (Current)
Description: Inplenment private well strategy
Start/End Dates: 11/01/2000 thru Lead Person: LUCEY, BERNARD
Del i verabl e: Answer Inquiries FromPrivate Wll Owners
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 600 Inquiries

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct Field Contaninantion |nvestigations
I nvestigate instances of very high contamination in such areas are arsenic and radionuclides to identify the foot print of the extrene |levels and insure public know edge.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 2 I nvesti gati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Educate Partners

Provi de courses for regional real estate professional groups, hone inspectors, health officers.

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: LUCEY, BERNARD Qy/Unit: 8 Seni nar s

Activity:

Description:

Start/End Dates:

Rul emaki ng (Current)

Rul emaking effort for the entire Bureau
NOTE: Lead Person changed from S. Makofsky to J.
4/ 03 - |ead person back to S. Makof sky

10/ 01/ 1999 thru Lead Person:

Hewi tt effective 1/03

MAKCOFSKY, SELI NA

Del i verabl e:

Adopt Laboratory Certification Rule

Description: Env-W 500 - Laboratory Certification - updates for NELAC requirnents and W desi gnation
Start/End Dates: 01/01/2004 thru 12/31/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Deliverabl e: Devel op and adopt enhanced surface water treatment rule
Description: Includes filter back wash Env-W 380
NOTE: Lead person changed fromS. Makofsky to J. Hewitt effective 1/03 - back to S. Makofsky 4/03
END DATE EXTENDED FROM 9/ 30/ 2003 and from 9/ 30/ 2004
Start/End Dates: 10/01/1999 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 rule
Del i verabl e: Devel op and adopt mi scel | aneous WSEB rul e changes
Description: Msc. amendnents to cover statutory changes, quick fixes, overlooked itens, etc.
END DATE EXTENDED FROM 9/ 30/ 2004
Start/End Dates: 08/01/2003 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
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Description:
Start/End Dates:

10/ 01/ 2001 thru

Lead Person: G LL, JAMES

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATER SUPPLY ENG NEERI NG
Program WATER SUPPLY ENG NEERI NG BUREAU ( Current)
Activity: Rulemaking (Current)
Del i verabl e: Devel op and adopt miscel | aneous rul es
Description: Mscellaneous nodifcations need to be nade to satisfy EPA primacy issues/updates
- CCR, PWS definitions; UCVMR section; Arsenic proposed MCL of 0.010 (new zero in standard); etc.
NOTE: Lead person changed fromS. Makofsky to J. Hewitt effective 1/03 - back to S. Makofsky 4/03
DATE EXTENDED FROM 9/ 30/ 04
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Devel op and adopt new federal D/DBP2 and LT2ESWIR
Description: Federal Disinfectant/Disinfection By-Product stage 2 rule and Long Term 2 Enhanced Surface Water Treatnment Rule - in Federal Register August 2003
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mdifiy and adopt Drinking Water Quality Standards Rul e
Description: Env-W 310-319 Water Quality Standards -need readopting and updating due to pending sunsetting in 6/05
Start/End Dates: 01/01/2004 thru 09/30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mdify and adopt Backfl ow Prevention rul es
Description: Env-W 364 Backflow Prevention Rules - needs readopting and updating - will expire in 6/05
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mdify and adopt Definitions and other Intro Rules to Env-W 300
Description: Env-W 300-309 Definitions, recordkeeping, coatings & additives, sanitary survey, non-central treatnent, etc. Need readopting and updating - will expire in 6/05
END DATE EXTENDED FROM 9/ 30/ 04
Start/End Dates: 01/01/2004 thru 12/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Deliverable: Mdify and adopt Design Standards Rule
Description: Env-W 372 through 377 need to be updated and readopted - expire 6/05
NOTE: Lead person changed from S. Makofsky to J. Hewitt effective 1/03- back to S. Mkofsky 4/03
372-377 to be combined in one rul emaking effort - Design Standards for community (snmall and |arge) and non-conmmunity PW5s.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mdify and adopt Operation and Mintence Responsibiliy Rul es
Description: Env-W 360-362 Operation and Mintenence Responsibility - needs readopting and updating - will expire in 6/05
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mudify and adopt Public Water Supply Grant Rule
Description: Env-W 393 Water Supply Grant rules - need to be updated to match statutory amendnents
Start/End Dates: 01/01/2004 thru 12/31/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Deliverable: Mdify and adopt Variance and Exenption Rul es
Description: Env-W 340-349, Variances, Exenptions, and BAT rules - need to be readopted and updated - will expire 6/4/05
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Del i verabl e: Mdify and adopt Watershed Protection Rul es
Description: Env-W 386 Watershed rules - needs readopting andupdating - will expire in 6/05
Paul Susca in |ead
Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Deliverable: Mdify and adopt groundwater AGQSs
Description: Env-W 1500, Groundwater Discharge Pernmit & Registration Rules - update to match MCLs
Start/End Dates: 04/01/2004 thru 09/ 30/ 2005 Lead Person: MAKOFSKY, SELINA Qy/Unit: 1 Rul es
Activity: Technical Reviews for New Smal|l Water Systens and System Alterations for Small Water Systens (Current)
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Di v/ Bur: WATER DI VI SI ON WATER SUPPLY ENG NEERI NG
Program WATER SUPPLY ENG NEERI NG BUREAU ( Current)

Activity: Technical Reviews for New Smal|l Water Systens and System Alterations for Small Water Systens (Current)

Del i verabl e: Design reviews of nodifications/alterations for existing small water systens.

year.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: G LL, JAMES Qy/Unit: 65

Description: Review reports, plans and specifications, etc. of nodifications/alterations for existing small water systens.

Desi gn Revi ews

Del i verabl e: Design reviews of new small water systens.
Description: Review reports, plans and specifications, etc. for new small water systems. Nunber varies each year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: G LL, JAMES Qy/Unit: 55

Estimated quantity is 55 per year.

Desi gn Revi ews

Activity: Technical reviews for New Systens and System Alterations for |arge municipal-type Water Systens (Current)

Description:
Start/End Dates: 10/01/2001 thru Lead Person: MANN, ROBERT

Del i verabl e: Revi ew engi neering plans for system nodifications

infrastructure or to address water quality standards

Description: Review prelimnary plans, eng reports, final plans & specific. for system nodifications. Review engineering plans for system nodification required to upgrade

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MANN, ROBERT Qy/Unit: 100 Per cent
Activity: Water Supply State Aid Grant Program for Surface Water Treatnent Facilities (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: SKARI NKA, RI CHARD
Del i verabl e: Monthly paymenets for public water systenms
Description:
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: SKARI NKA, RI CHARD Qy/Unit: 1750000 Dollars
Activity: Waterborne Disease Investigation (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: MANN, ROBERT
Del i verabl e: Respond to any di sease outbreak or report of contami nation
Description: Wirk with Dept of Health and human Services to track and investigate waterborne di sease out breaks
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MANN, ROBERT Qy/Unit: 100 Per cent

Page 156 of 258

Nunber varies each year. Estimated quantity is 65 per




Report run on:
Di v/ Bur:

Program

Descri ption:

March 21, 2005 5:54 PM
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NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

305(B) AND 303(D) REPORTS (Current)

Section 305(b) of the federal
to EPA in odd nunbered years.

Clean Water Act (CWA) requires each state to submt a full
Section 303(d) of the CWA requires States to

report every two years (even nunberd years) to the USEPA and the US Congress wi th updates subnitted
devel op and subnit lists of inpaired waters to EPA for approval.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Funding: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Al: Gather data for 305(b)/303(d) SWQAs. (Current)
Description: This activity includes tasks associated with gathering data for 305(b)/303(d) Surface Water Quality Assessnments (SWQAs).

Start/End Dates:

10/ 01/ 2003 thru

Lead Person: EDWARDSON, KENNETH

Del i verabl e:

Descri ption:

Start/End Dates:

Al-1: Prepare and i ssue DATA REQUEST for FY06 305(b)/303(d) SWOA

I ncl udes preparation of a guidance docunent explai ning how data can be sent to DES for consideration in the preparation of 305(b)/303(d) Surface Water Quality
Assessnents (SWQAs), placing this docunent on the DES website, notification of stakeholders, and organizing responses.

03/ 01/ 2005 thru 04/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Noti fi cati ons

Del i verabl e:

Description:

Start/End Dates:

Al-2: Gather data from DES WWD for FY06 305(b)/303(d) SWQA

I ncl udes gathering data fromthe DES Waste Managenent Division (WWD) G oundwater Discharge Pernit Files and Hazardous Waste Site files, as responsiblie parties for these
sites are often required to collect surface water quality data which nght be of use in 305(b)/303(d) Surface Water Quality Assessnents (SWQAs).

01/ 01/ 2005 thru 12/31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 15 Files

Del i verabl e:
Description:

Start/End Dates:

Al-3: Gather data for Rivers/Streams for FY06 305(b)/303(d) SWQA
I ncl udes gathering and assenbling river and streamdata for use in 305(b)/303(d) Surface Water Quality Assessments (SWOQAs).

07/ 01/ 2005 thru 12/31/2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Data Sets

Del i verabl e:
Descri ption:

Start/End Dates:

Al-4: Gather data for Lakes and Ponds for FY04 305(b)/303(d) SWQA

I ncl udes gathering and assenbling | ake/ pond data for use in 305(b)/303(d) Surface Water Quality Assessnment (SWQA).

07/ 01/ 2005 thru 12/31/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Data Sets

Del i verabl e:
Descri ption:

Start/End Dates:

Al-5: Gather data for tidal waters for 305(b)/303(d) SWQA

I ncl udes gathering and assenbling data for tidal waters for use in 305(b)/303(d) Surface Water Quality Assessment (SWQA).

07/ 01/ 2005 thru 09/ 30/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Data Sets

Del i verabl e:
Descri ption:

Start/End Dates:

Al-5a: Devel op assessnent units for tidal waters

Devel op new assessnent units for the tidal waters that allow for shellfishing and other uses to be assessed nore effectively.

07/ 01/ 2005 thru 09/ 30/ 2005 Lead Person: TROWBRI DGE, PHILIP

Qy/Unit: 1 Assessment Met hodol ogy

Activity:

Description:

Start/End Dates:

A2: Update the CALM for 305(b)/303(d) SWQ@As.

The first Consolidated Assessnent and Listing Methodol ogy (CALM was devel oped in FY02 for the Cctober
shoul d be periodically reviewed to keep it current with the |atest
Surface Water Quality Assessnents (SWQAs)

10/ 01/ 2002 thru

(Current)

1, 2002 subni ssion. Al though the CALMis quite descriptive, it is a docunent that
in assessment nethods and guidance. This activity includes deliverables designed to inprove the CALM and 305(b)/ 303(d)

in the future.

Lead Person: EDWARDSQON, KENNETH

Del i verabl e:

Descri ption:

Start/End Dates:

A2-1: Update the CALM for the FY06 305(b)/303(d) SWQA

Work includes soliciting cooments on the |atest version of the CALM
for use in 305(b)/303(d) Surface Water Quality Assessnments (SWQAs).

01/ 01/ 2005 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH

revi sing the CALM as necessary, redistributing the CALMfor internal review, and finalizing the CALM

Qy/Unit: 1 Updat es

Activity:

Description:

Start/End Dates:

A3: Test

EPA's first version of
| oadi ng new versions of the ADB on DES conputers,
reports for 305b/303d reporting purposes if necessary.

10/ 01/ 2003 thru

| atest ADB; develop reports (Current)

its ORACLE based Assessnent Database (ADB) was issued in 2002.
training staff inits use,

Updates are periodically issued with inprovements. This activity includes work associated with
and testing it to see if it conpatible with the website, naps,and reports created in 2002 and creating new ORACLH

Lead Person: EDWARDSQON, KENNETH

Del i verabl e:

A3-1:Train staff in newest version of ADB for FYO4 305(b)/303(d) SWOA

Description: EPA recently rel eased version 2 of the Assessnent Database (ADB). This task includes |oading the programon DES conputers, and training staff in its use.
Start/End Dates: 07/01/2005 thru 12/31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Trai ni ng Sessi ons

Del i verabl e: A3-2: Test new ADB to see if it wil run reports devel oped in 2002

Description: Includes testing the new ADB to see if it will run reports were created in 2002.
Start/End Dates: 07/01/2005 thru 12/ 31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Test s
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program 305(B) AND 303(D) REPORTS (Current)
Activity: A3: Test |atest ADB; develop reports (Current)
Del i verabl e: A3-3: Test new ADB to see if it is conpatible with G S/ maps/website created in 2004.
Description: Includes testing the new ADB to see if it is conpatible with the maps and website created in 2004
Start/End Dates: 07/01/2005 thru 12/31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Tests
Del i verabl e: A3-4: Prepare new ORACLE reports for 305b/303d report.
Description: Changes to the ADB sonetines require devel opment of new ORACLE reports for inclusion in the 305b/303d report. These reports are created by our Data Managenent Section
with assistance fromdQ T.
Start/End Dates: 07/01/2005 thru 12/ 31/ 2005 Lead Person: SOULE, DEBORAH Qy/Unit: 5 Reports, Final
Activity: A4: Develop tools to facilitate/automate 305(b)/303(d) SWQAs. (Current)
Description: This activity includes tasks that will help to automate, expedite and produce nore conplete 305(b)/303(d) Surface Water Quality Assessments (SWQAs).

Start/End Dates:

07/ 01/ 2003 thru

Lead Person: EDWARDSON, KENNETH

Del i verabl e:

Descri ption:

Start/End Dates:

A4-1: Spreadsheet to track basis of assessnents for FYO4 305(b)/303(d) SWQA

This task includes devel opment of a spreadsheet to facilitate tracking and reporting of assessnent decisions for the
(Svas)
07/ 01/ 2005

305(b)/303(d) Surface Water Quality Assessnents

thru 12/ 31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Spr eadsheet s

Activity:
Description:
Start/End Dates:

A5: Updat e/ mai nt ai

n G S/NHD coverage for 305(b)/303(d) SWQAs. (Current)

This acitivity includes updating and maintaining G S/ NHD coverage for305(b)/303(d) Surface Water Quality Assessnents (SWQAs).

10/ 01/ 2003 thru

Lead Person: EDWARDSON, KENNETH

Del i verabl e:
Descri ption:

Start/End Dates:

A5-1: Update and nmi ntain NHD | ndexi ng of AUs for FY04 305(b)/303(d) SWQA
Tasks include creation of new AUs and indexing to NHD as necessary for 305(b)/303(d) Surface Water Quality Assessnent (SWQA).

10/ 01/ 2004 thru 02/ 28/ 2006 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Updat es

Activity:
Description:
Start/End Dates:

A6: Assess waters
This activity incl

10/ 01/ 2003 thru

and update ADB for DRAFT 305(b)/303(d) SWQAs. (Current)

udes assessing surface waters, and inputting assessnment results into the ADB for

EDWARDSON, KENNETH

DRAFT 305(b)/303(d) Surface Water Quality Assessnents (SWQAs).

Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

A6-1: Update | akes portion of ADB for FYO6 DRAFT 305(b)/303(d) SWQA

Conpi | e and assessd data for |akes for use support using available data and the CALM protocol and update the ADB for the 2006 305(b)/303(d) SWQA

07/ 01/ 2005 thru 12/ 31/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Updat es

Del i verabl e:

AB-3: Update rivers portion of ADB for FY06 DRAFT 305(b)/303(d) SWA

Description:

Start/End Dates:

Section 305(b) of
includes tasks to

10/ 01/ 2003 thru

Description: Conpile and assess data for rivers and streans for use support using available data and the CALM protocol and update the ADB for the 2006 305(b)/303(d) SWOA
Start/End Dates: 07/01/2005 thru 12/31/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Updat es
Activity: A7: Address additional CWA 305(b) requirements. (Current)

the Cean Water Act requires submittal of information in addition to that

address these additional requirenments
Lead Person: COMSTOCK, W GREGG

included in the ADB (i.e., econonic/benefit analysis, wetlands status, etc.). This activity

Del i verabl e:
Description:

Start/End Dates:

Envi ronnental |npact / Economic and Social Costs

09/ 30/ 2005 thru 02/ 28/ 2006 Lead Person: COVMBTOCK, W GREGG Qy/Unit: 1 Reports, Final

Activity:
Description:
Start/End Dates:

A8:
This activity incl

11/01/ 2003 thru

| ssue DRAFT 305(b)/303(d) SWQA for

EPA and public coment (Current)

udes tasks involved with issuing the DRAFT 305(b)/303(d) SWQA for EPA and public conment.

Lead Person: EDWARDSON, KENNETH

Activity:
Description:
Start/End Dates:

A9:

This acitivity includes responding to comrents from EPA and the public,

01/ 15/ 2004 thru

| ssue FINAL 305(b)/303(d) SWQA and Respond to Comments (Current)

and all work associated with preparation of the final 305(b)/303(d) Surface Water Quality Assessnent (SWQA).

Lead Person: EDWARDSON, KENNETH

Activity:

ADB Suppl enent al

Dat abase (Current)
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program 305(B) AND 303(D) REPORTS (Current)
Activity: ADB Suppl enental Database (Current)

Description:

Start/End Dates:

End date extended from 08/ 01/2004, 12/31/2004. To nmake the ADB nore useful addi tional tables and columms nust be created

and attached to the existing database.
06/ 01/ 2003 thru Lead Person:

and conprehensive in terns of docunenting data used for assessments,

SOULE, DEBORAH

Del i verabl e: Create additional tables, colums, queries and reports.

Description: END DATE EXTENDED FROM 02/ 28/ 2004, 08/30/2004, 12/31/2004. Create itens as outlined in business plan.

Start/End Dates: 02/01/2004 thru 12/ 31/ 2005 Lead Person: Vacant Qy/Unit: 1 Dat a Managenent Systens

Del i verabl e: Devel op busi ness pl an.

END DATE EXTENDED FROM 09/ 30/ 2003, 02/01/2004, 08/31/2004. A business plan is needed to docunent tables and col ums needed as wel | interact with the
existing ADB. Also, query and report specifications will be detailed.

06/ 02/ 2003 thru 08/31/2005 Lead Person: SOULE, DEBORAH

Description: as how they will

Start/End Dates: Qy/Unit: 1 Busi ness Pl ans

Activity:

Description:

Annual updates of the Assessnent Database (ADB) (Current)

2005 - Resources currently not available to do Annual Updates. STORET data is updated as new information becomes available. |In accordance with EPA gui dance, perform and subnit annual

Start/End Dates:

updates of the ADB to EPA. This includes reassessing waters based on new data and inputting results into the ADB. Schedul es assune that DES will have assistance from EPA's contractor, RTI
to assist with inputting information into the ADB if needed.
Start/End Dates: 10/01/2003 thru Lead Person: COMBTOCK, W GREGG
Del i verabl e: Annual Updates
Description: WQ data updated in STORET when avail able. Need additional resources to pursue this deliverable
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 0 Updat es
Activity: Build and test procedures for the "Waterbody Catal og" concept. (Current)
Description: The "Waterbody Catalog" is intended to be a collection of defining attributes tied to the NHD that can queried out at any scale be it a single inpoundment, the entire Merrinmack River, or a

tests DES will determi nations under the various RSA definitions of "Public Waters".

Lead Person:

focus on attributes needed to make "Public Waters"”
EDWARDSON, KENNETH

whol e watershed. In the initial
10/ 01/ 2004 thru 09/ 30/ 2005

Deliverable: Find and test query tools to create a list of "Public Waters".

Description: Find and test query tools to create a list of waters that fit the criteria for "Public Waters" under the applicable RSAs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Tool s

Del i verabl e: HUC8 indexed to the NHD with data |ayers that are applicable for determ nation of "Public Waters".

Description: HUC8 indexed to the NHD with data |ayers that are applicable for determ nation of "Public Waters" status. Likely |layers are Dam Codes, Stream Order, Nanes, Aliases....

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 G S Cover ages

Activity:
Description:

Start/End Dates:

El: General 305(b)/303(d) neetings, conference calls, and inquiries (Current)

This acitivity includes all tine spent attending neetings, and responding to inquiries regarding general 305(b)/303(d) issues. Exanpl es i ncl ude

attendance on the NEIWPCC 305(b)/303(d) workgroups.
10/ 01/ 2003 thru Lead Person: EDWARDSON, KENNETH

participating in conference calls,

Del i verabl e: E1-1: Meetings/conference calls regarding general 305(b)/303(d) SWQA issues

Description: This deliverable includes all neetings/conference calls concerning general 305(b)/303(d) SWOA issues. Exanples include participation on NEIWPCC 305(b)/303(d) workgroups.

The output (nmeetings) includes neetings and conference calls. The nunber of neetings or conference calls is estimted and can vary significantly in any given year.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 3 Meet i ngs

305(b)/303(d) SWA issues

Start/End Dates:

Del i verabl e: E1-2: Respond to inquiries regarding general

Start/End Dates:

Description: This deliverable includes all tinme spent responding to general inquiries regarding 305(b)/303(d) Surface Water Quality Assessnents. The total number of inquires is
estimated and can vary significantly in any given year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 5 Inquiries
Activity: EPA/USGS Col | aboration Pilot (Current)
Description: NH Participation in a joint EPA/USGS pilot project to collaborate on federal programelenents that can contribute to state waterbody assessments. The National Water Quality Monitoring

Council is the forumfor the Pilot.

08/ 01/ 2004 thru 12/31/2005 Lead Person: CURRI ER, PAUL

Del i verabl e: Pilot Scope of Work

Description: Prepare scope of work for the pilot project, in consultation with USGS and EPA

Start/End Dates: 08/01/2004 thru 02/ 01/ 2005 Lead Person: CURRI ER PAUL

Qy/Unit: 1 Scopes of Services
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program 305(B) AND 303(D) REPORTS (Current)
Activity: Grant Adnmin: 2050 : (106 grant) (Current)

Description:
Start/End Dates:

I ncl udes general grant adm nistration tasks such as financial managenent, WBE/ MBE, quarterly reports, etc.
10/ 01/ 2003 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Grant Admin: 2050: 106 grant
Description: Includes general grant administration tasks such as financial managenent, MBE/ WBE, quarterly reports, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Grants

Activity:

Description:

Start/End Dates:

J1: Conprehensive Mnitoring Strategy (Current)

A conprehensive nonitoring strategy is needed to inplement the assessnent nethodol ogy for all waterbodies, and will serve as a foundation for the annual sanpling workplans by DES,

vol unteers, and othe organizations. The strategy will iinplenent our watershed approach. (Note this was tracked in FY02 as deliverable under the Activity "Prepare 2002 305(b0 Report
(Current)". It was switched to an activity in FYO3 because it is a mjor workproduct.
07/ 01/ 2002 thru Lead Person: COMBTOCK, W GREGG

Del i verabl e: CMS-Fi nal Conpr ehensi ve Mnitoring Strategy (CMVS)
Description: END DATE EXTENDED 9/ 30/ 04: Based on EPA's conments regarding the draft conprehensive nonitoring strategy (CMS) , prepare and subnit a final CMS to EPA that addresses

the 10 elenents of a State nonitoring and assessnent programreferenced i n EPA gui dance. I ncludes neetings, preparation of the final report, budget estinates,
resource anal yses, etc.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Reports, Final
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Di v/ Bur :

Program

Descri ption:

Start/End Dates:

WATER DI VI SI ON WATERSHED MANAGEMENT
401 WATER QUALI TY CERTI FI CATI ON (Current)

Section 401 of the Federal Clean Water Act requires states to certify that activities under federal permits will meet state water quality standards. Such activities include construction in

wet | ands or hydroel ectric power generation that require a federal (FERC) license. The 401 WQC may include specific conditions outlining operational requirenents intended to maintain
surface water quality. This nay include routine water quality nonitoring and reporting.
10/ 01/ 1999 thru PAUs: 03 04 02 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Oher [ | Gants[ |

Activity:
Description:
Start/End Dates:

401 Certificate Web Page Revision/Update (Current)

Revi ew current web page to identify information needs/gaps, and update as necessary.
10/ 01/ 2003 thru Lead Person: PlISZCZEK, PAUL

Del i verabl e: Wb Page
Description: Mnthly updates of the DES 401 Certification web page.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 12 Updat es

Activity:
Description:
Start/End Dates:

Admi ni stration of |ssued 401 Water Quality Certifications (Current)

Revi ew the products prescribed in the conditions of any issued 401 Water Quality Certificates. These products include, but are not limted to environmental nonitoring data and reports.
10/ 01/ 2001 thru Lead Person: Pl SZCZEK, PAUL

Del i verabl e: Review Water Quality Data

Description: Project data are reviewed to deternmine conpliance with the conditions of the 401 Water Quality Certificate and with state surface water quality standards. The WB
consults with the applicants regarding the need for additional nonitoring and/or changes to project construction/operation. [Note: The nunber of reviews is contingent of
the frequency of data subnmittals and nunber of projects with nonitoring requirenents.]

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 10 Revi ews

Del i verabl e: Techni cal Assistance

Description: Provide technical assistance to applicants/permittees, including but not limted to (1) emergency non-conpliance with the projects 401 Certificate conditions and (2)
surface water quality nonitoring plans required for the project.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 15 Assi stances Provi ded

Activity:
Description:

Start/End Dates:

Conpl ete Administrative Tasks Relative to the 401 Program (Current)

Tasks during FYO3 include, but may not be limited to: conducting the rul emaking process to revise 401 Water Quality Certification Regulations, preparing a DES 401 review policy, and
revi ewi ng proposed changes to the FERC |icensing process.

10/ 01/ 2002 thru Lead Person: PlISZCZEK, PAUL

Del i verabl e: Adopted Rul es
Description: Adoption after two hearings with JLCAR

Start/End Dates: 10/01/2003 thru 03/31/2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Regul ati ons

Del i verabl e: Adopted Rul es
Description: Adoption after two hearings with JLCAR

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PISZCZEK, PAUL Qy/Unit: 1 Regul at i ons

Del i verabl e: DES Gui dance for Surface Water Wt hdrawal s
Description: Devel op and inpl enent a gui dance docunent for surface water wi thdrawal s by applicants for 401 Certification or DES Wet| ands Bureau permits.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 CGui dance

Del i verabl e: DES Gui dance for processing 401 Water Quality Certification applications

Description: Prepare/nodify and inpl enent guidance for conducting 401 Certification review for projects that do not require individual Section 404 pernits issued by the U.S. Arny
Corps. of Engineers (ACOE), but are included in the NH State Programmatic General Pernmit issued to the ACOE. [Note: Extend end date to 09/30/05 to allow for further
internal review]

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 CGui dance

Del i verable: Draft rules - Internal

Description: Submit draft rules to managenent for review. [Note: Extend end date to 12/31/03. Revised 401 rules were not a priority during FYO3 Quarter 2, 3, or 4.] [Note: Extend
end date to 4/30/04. Rules need additional revision prior to submttal to upper nanagenent.] [Note: Extend end date to 9/30/05. Additional revisions are necessary prior
to submittal to upper managenent.]

Start/End Dates: 01/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Regul ati ons

Deliverable: Draft rules - JLCAR

Description: Prepare draft rules for review by JLCAR [Note: Extend end date to 03/31/04. Revised 401 rules were not a priority during FYO3 Quarter 2, 3, or 4.] [Note: Extend end
date to 4/30/04. Additional revisions are necessary prior to submttal to JLCAR] [Note: Extend end date to 9/30/05. Additional revisions are necessary prior to
submittal to JLCAR ]

Start/End Dates: 04/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Regul ati ons
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program 401 WATER QUALI TY CERTI FI CATI ON (Current)
Activity: Conplete Admi nistrative Tasks Relative to the 401 Program (Current)
Del i verabl e: Public hearing for rules
Description: Hold public hearing to discuss draft rules. [Note: Extend end date to 06/01/04. Revised 401 rules were not a priority during FYO3 Quarter 2, 3, or 4.]
Start/End Dates: 06/02/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Hear i ngs
Del i verabl e: Reorgani zed paper filing system
Description: Reorganize paper filing systemfor the 401 Certification program This includes purging outdated/duplicated i nformation already contained in the files, and redesigning
the current system according to current needs. This deliverable will be conpleted with assistance fromthe W/B Executive Secretary. The current filing systemw |l be
retained as the base organizational structure, where FERC projects are first categorized according to the |arge watersheds in NH (Androscoggi n, Piscataqua, Merrimack,
Connecticut, and Ossi pee/ Saco). For tracking purposes, each file will serve as a individual unit. [Note: Extend end date to 09/30/04. Reorganized filing systemnot a
priority during FYO3 Quarter 2, 3, or 4.]
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 3 Files
Del i verabl e: Revised rules to JLCAR
Description: Submit revised rules to JLCAR [Note: Extend end date to 09/30/04. Revised 401 rules were not a priority during FYO3 Quarter 2, 3, or 4.] [Note: Extend end date to
9/30/05. Additional revisions were necessary during FY03.]
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Regul at i ons
Activity: Coordination of 15-Mle Falls water quality certification (Current)
Description: On April 8, 2002, the Federal Energy Regul atory Conmi ssion (FERC) issued a new license for the 15-Mle Falls Hydroelectric Project. The license includes articles that correspond to

Start/End Dates:

conditions of the 401 Water Quality Certificate for the Project and any conditions specified in the Settlenent Agreenent. DES is the prinary oversight agency that will gi

ve final approval

to the various plans that are scheduled for submission. A nitigation and enhancement fund will also be established, of which DES will serve as a representative agency involved in fund

di sbur sement .
07/31/ 2001 thru Lead Person: PISZCZEK, PAUL

Del i verabl e: Debris disposal plan

Description: The applicant will prepare and submit a plan for review and approval by DES that describes an appropriate approach for properly disposing of debris associated with

Proj ect opertations, including trashrack debris, litter, and trash. [End date extended from 07/31/02, consistent with filing deadline inposed by FERC |
End date extended to 12/31/03. The |licensee (P&E) currently in bankruptcy proceeding.] [Note: End date extended to 6/30/04. The |licensee will be noti

icense.] [Note:
fied of the

overdue plan during Quarter 3.] [Note: End date extended to 7/1/04 to allow the licensee to file for an extension of time with the Federal Energy Regul atory Conmi ssion.]

Start/End Dates: 01/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Pl ans

Del i verabl e: Fisheries mitigation neasures inplenmentation plan

Description: The applicant will prepare and subnit a plan for review and approval by DES that describes the inplenmentation of structural habitat enhancenents in the
Conerford tailraces and inprove tributary access to fish. [End date extended from 07/31/02, consistent with filing deadline inposed by FERC |icense.]
extended to 9/30/05, per FERC order dated 7/28/04; plan is contingent on available funds.]

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Pl ans

Moore and
[Note: End date

Deliverable: Participation in the upper Connecticut River nitigation and enhancenent fund

Description: A DES repesentative will serve on the Committee that reviews project proposals and makes decisions on fund di sbursement. [Note: End date extended from

09/30/02 to

refl ect ongoing participation with the conmttee during FY04.] [Note: End date extended to 9/30/05 to reflect ongoing participation with the conmtte during FYO05.]

Start/End Dates: 05/31/2004 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Conmi ttee Representatives

Del i verabl e: Recreation plan

Description: The applicant will prepare and submit a plan for review and approval by DES that describes the devel opnent of recreation facilities with the Project boundary. [End date

extended from 07/31/02, consistent with fiiling deadline inposed by FERC |icense.] [End date extended to 12/31/05, per FERC order dated 7/28/04; plan i
availability of funds.]

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Pl ans

s contingent on

Activity:
Description:
Start/End Dates:

G S Covergae (Current)

Devel opnent of coverage showing projects with approved 401 Water Quality Certifications.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH

Del i verabl e: G S Coverage
Description: Initial devel opment

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 G S Cover ages

Del i verabl e: G'S Coverage Updates
Description: Update coverage, as necessary.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 10 Updat es

Activity:

Description:

Process 401 Certification Applications (Current)

Revi ew environnmental documentation and identify potential inpacts to surface water qualilty/quantity associated with proposed construction or hydroel ectric power projects.

Coordinate with
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Activity: Process 401 Certification Applications (Current)

other state, local, and federal agencies prior to issuing or denying 401 Certificates.
Start/End Dates: 10/01/2001 thru Lead Person: Pl SZCZEK, PAUL

Del i verabl e: 401 Certification Rel ated Meetings

Description: Attend neetings with applicants or permittees/|icensees. Meetings may include discussions of potential project inpacts to water quality, water quality nonitoring,
determ nation of need for 401 Certification, etc.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 12 Meet i ngs
Del i verabl e: Conments on NH SPGP Proj ects

Description: Review wetlands permt application materials for projects under the NH PGP with significant potential water quality inpacts. This reviewis conducted in cooperation with
the DES Wetl| ands Bureau, according to an internal draft policy devel oped by the WMB. [Note: The number of projects receiving water quality reviewis contingent on the
nunber of applications.]

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 10 Projects

Del i verabl e: Process 401 Certification Applications

Description: Decision on whether proposed construction or operation of project will neet surface waters quality standards. Number of 401 Certifications issued/ denied depends on
nunber of conplete applications received.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 5 Certifications
Deliverable: Site Visits

Description: Attend site visits with project applicants and consultants, as necessary, for projects requiring a 401 Certification.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 8 Site Visits

Activity: Process 401 Certification Information Requests (Current)

Description: Receive and process information requests for the 401 Water Quality Certification programin NH Requests are typically made by consultants, state and federal agencies, NGOs, and the general
public
Start/End Dates: 10/01/2003 thru Lead Person: Pl SZCZEK, PAUL

Del i verabl e: 401 Certification Information Requests

Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 8 Request s
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and brooks to determine conpliance with surface water quality standards.
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Activity:

Description:

104(b) (3) Nutrient Criteria Grant - Sanpling streams for

Periphyton chlor a / Nutrients (Current)

This project proposes to collect and assess water quality data related to nutrients and periphyton in wadable streans for the purpose of developing quantitative relationships between causal

paranmeters (N and P) and response variables (periphyton chlor a)

in these waterbody types.

Del i verabl es include QAPP preparation,

sanpling, QN QC of data. Dat a anal ysis and preparation of

the final report is included under the Water Quality Standards Program - Nutrient Criteria Activity.
Start/End Dates: 01/01/2005 thru Lead Person: PlISZCZEK, PAUL

Del i verabl e: Quality Assurance Project Plan
Description: Devel op QAPP and associ ated SOPs.

Start/End Dates: 10/01/2004 thru 06/ 15/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
Del i verabl e: Quality Assurance Review
Description: Review data according to QAPP and input to Environnental Monitoring Database.

Start/End Dates: 06/01/2005 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Data Sets
Del i verabl e: Sanple 10 streans
Description: Conduct two site visits per nonth at each of 10 streans during a four-nonth period.

Start/End Dates: 05/01/2005 thru 09/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 80 Site Visits
Del i verabl e: Standard Operating Procedures
Description: Devel op SOPs for sanpling.

Start/End Dates: 10/01/2004 thru 04/01/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 SOPs (Standard Operating Procedures)
Del i verabl e: Supplies and Equi pnent
Description: Procure supplies and equi pnent for nmonitoring. |Includes inventory of existing supplies and equi pment and purchase of new supplies and equi pnment.

Start/End Dates: 01/01/2005 thru 06/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 O ders

Activity: 604(b) Grant Administration (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: PlISZCZEK, PAUL

Del i verabl e: 604(b) grant
Description: Includes preparation of grant application and adm nistration.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Gants

Activity:

Description:

Start/End Dates:

FY03 104(b)(3) Nutrient Criteria Grant- Sanpling three inpoundnents (Current)

This activity includes purchase of supplies/equipnent,

the workplan associated with the subject grant. Data anal yses and

QAPP preparation,

sanpling three inpoundnents for nutrients,
preparation of a final

chlora and clarity and input ofdata into the database. This is all partof
report are included in a deliverable under the Water Quailty Standards Program Nutrient Criteria

ég}a\ivity. rhi s work is contingent upon receiving the grant award from EPA by 11/15/03 and G&C approval by 2/1/04. [Note: Nunber of inpoundnents changed from40 to three, per DES review and
approval .
10/ OlngOB ]1 hru Lead Person: Pl SZCZEK, PAUL
Del i verabl e: Q¥ QC data and input into database for FY 104(b)(3) Nutrient Criteria G ant
Description: Data marked as "REVIEVED' in EMD.
Start/End Dates: 07/01/2004 thru 12/31/ 2004 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Data Sets
Del i verabl e: QN QC data and input into database for FY 104(b)(3) Nutrient Criteria G ant
Description: Data narked as "FINAL" in EMD. [Note: End date extended from 1/1/05 to allow tine to reconcile data.]
Start/End Dates: 10/01/2004 thru 02/ 28/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Data Sets

Activity:
Description:
Start/End Dates:

River Water Quality Conplaint Response (Current)

Recei ve, docunent,

10/ 01/ 2001 thru Lead Person: Pl SZCZEK, PAUL

and investigate river related water quality conplaints
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Activity: River Water Quality Conplaint Response (Current)

Del i verabl e: Investigated Sites

the subject of the conplaint. Investigations may include photodocunentation, water sanpling,
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: PISZCZEK, PAUL Qy/Unit:

Description: [Note: Contingent on nunber of river water quality conplaints/inquiries received.] A site may be investigated nore than once.

consul tation with | andowner, etc.
12 Sites

A site is defined as the area affected by

Del i verabl e: Processed Conpl aints

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit:

Description: Reception, docunentation, and follow up (correspondence) of conplaints received (excluding site visits).

40 Conpl ai nts

Activity: River Water Quality Data/lnformation Requests (Current)

agenci es.
Start/End Dates: 10/01/2003 thru Lead Person: PISZCZEK, PAUL

Description: Receive and process public requests for river water quality data/information. This includes requests fromthe general public, consultants, real estate agents,

and state and federal

Del i verabl e: Processed Requests
Description: [Note: nunber of requests processed is contingent on nunber of requests received.]

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit:

25 Request s

Activity: River Water Quality Energency Response (Current)
Description: As activated through the DES energency response protocol.
Start/End Dates: 10/01/2003 thru Lead Person: Pl SZCZEK, PAUL

Del i verabl e: Enmergency Responses

Description: [Note: Number of responses is contingent on nunmber of energencies received.]

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 3 Responses
Activity: Staff Performance Eval uations (Current)
Description: Includes preparation and di scussion of perfornmance evaluations with staff.
Start/End Dates: 10/01/2003 thru Lead Person: Pl SZCZEK, PAUL
Del i verabl e: Performance Eval uations
Description: Three eval uations are proposed for FY04:
1. VRAP Coordinator, and
2. Two ARMP Summer |nterns.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PISZCZEK, PAUL Qy/Unit: 3 Per f ormance Eval uations

Activity: Water Sanpling Preparation (Current)

Start/End Dates: 01/01/2003 thru Lead Person: Pl SZCZEK, PAUL

Description: Miltiple tasks associated with water sanpling, prior to onset of sanpling season: (1) hire summer interns; (2) order supplies and equipnent; and (3) Repair, maintain, test equipnent.

Deliverable: Field Technician (Intern) Oientation and Training

four-six "practice events" w th handheld and programmabl e nul ti probe instrunentation.
Start/End Dates: 05/15/2005 thru 06/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit:

Description: Provide orientation and training sessions for sumrer field technicians (interns): (1) one orientation session to discuss program objecti ves,
etc.; (2) one training session for the use of handheld field instrumentation; (3) one training session for the use of programmble nultiprobe instrunentation, and (4)

4 Trai ni ng Sessi ons

intern expectations, safety,

Del i verabl e: Hired Field Technicians (Interns)

Start/End Dates: 04/01/2005 thru 06/ 01/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit:

Description: Review applications, conduct interviews, prepare requisite paperwork (hiring neno, conputer access, building access, etc.), and hire interns.

2 I nterns

Del i verabl e: Procure Supplies and/or Equi pnent

Description: Determ ne supply/equi pnent needs for water quality sanpling. Nunber of orders is contingent on needs.

Start/End Dates: 04/15/2005 thru 07/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 4 O ders
Deliverable: Quality Assurance Project Plan (QAPP)
Description: Revise QAPP, as necessary.
Start/End Dates: 03/01/2005 thru 06/ 15/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
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Activity: Water Sanpling Preparation (Current)

Del i verabl e:

Descri ption:

Sanpl i ng and Anal ysis Plan (SAP)

Devel op sanpling and analysis plan for sanple collection consistent with QAPP, SOPs, and Conprehensive Mnitoring Strategy, including water quality paraneter and sanpling
station sel ection.

data entry;

Start/End Dates: 10/01/2002 thru

Start/End Dates: 02/01/2005 thru 06/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 1 Pl ans
Del i verabl e: Standard Operating Procedures (SOP)
Description: Revise/update/create SOPs, as necessary.

Start/End Dates: 12/01/2004 thru 06/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 8 SOPs (Standard Operating Procedures)
Del i verabl e: Water Quality Sanpling Equi pment
Description: |Inspect all equipnent. Return equipnment to manufacturer, if necessary, or repair in-house. Conduct instrunmentation performance tests/research to determ ne precision and

accuracy of handheld field instrumentation and programmabl e mul tiprobe units.
Start/End Dates: 02/01/2005 thru 05/30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 15 Tests
Activity: Water Sanpling, Analysis, and Data Handling (Current)
Description: Definition of all aspects of the Anbient River Mnitoring Program including QAPP devel opnent/revision; workplans; training; data collection; field audits, verification/validation of data;

data entry QC; QA QC self-audit/nmenorandum 2003 sanpling year.

Lead Person: Pl SZCZEK, PAUL

Del i ver abl e:

Descri ption:

Start/End Dates:

Data Set (2004)

Input water quality data to database. [Note: Nunber of entries = (20 paraneters/station x 100 stations) x 3 sanpling events per station. Thus, nunber of entries is
contingent on actual nunber of stations sanpled and paraneters anal yzed. Actual nunber of entries to be deternined upon conpletion of sanpling and anal ysis plan ~
5/1/04.] The conpleted data set is defined as data set follow ng QC checks and eval uation relative to measurenent perfornmance criteria in approved ARMP QAPP.

06/ 01/ 2004 thru 01/31/2005 Lead Person: PISZCZEK, PAUL Qy/Unit: 6000 Entries

Del i verabl e:

Descri ption:

Start/End Dates:

Data Set (2005)

Input water quality data to database. [Note: Nunmber of entries = (20 paraneters/station x 100 stations) x 3 sanpling events per station. Thus, nunber of entries is
contingent on actual nunber of stations sanpled and paraneters anal yzed. Actual nunber of entries to be determni ned upon conpletion of sanpling and anal ysis plan ~
5/1/04.] The conpleted data set is defined as data set follow ng QC checks and eval uation relative to measurenent perfornmance criteria in approved ARMP QAPP.

06/ 01/ 2005 thru 01/31/ 2006 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 3000 Entries

Del i verabl e:
Descri ption:

Start/End Dates:

QA Systens Program Sel f-Audit (2004)

Prepare ARMWP self-audit, which includes, but not limted to, docunentation of program objectives, QAPP inconsistencies, and data |imtations.

09/ 01/ 2004 thru 01/31/ 2005 Lead Person: PISZCZEK, PAUL Qy/Unit: 1 Audi ts

Del i verabl e:
Descri ption:

Start/End Dates:

QA Systens Program Sel f-Audit (2005)

Prepare ARWP sel f-audit, which includes, but not limted to, docunentation of program objectives, QAPP inconsistencies, and data |imtations.

10/ 01/ 2004 thru 01/31/ 2006 Lead Person: PlISZCZEK, PAUL Qy/Unit: 1 Audi ts

Del i verabl e:

Descri ption:

Start/End Dates:

Techni cal Systens Audits - Field Methods

Acconpany field technicians during the third or fourth week of June, and August to ensure appropriate sanple collection procedures, field instrumentation use, data

docunentation, field safety, etc.
06/ 15/ 2005 thru 09/ 15/ 2005

July,

Lead Person: Pl SZCZEK, PAUL Qy/Unit: 3 Audits

Del i verabl e:

Descri ption:

Start/End Dates:

Wat er Sanpling

Col l ect water quality data from stations throughout New Hanpshire. Each station is typically sanpled three times during the summer nonths, except for tidal dam stations,
whi ch are sanpl ed nonthly March through Decenmber. Approximtely 300 site visits are proposed in 2005.

05/ 01/ 2005 thru 12/31/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 300 Site Visits

Del i verabl e:

Descri ption:

Start/End Dates:

Weekly Schedul es

station IDs and | ocations, and water quality paraneters. The schedules are

Prepare weekly schedules for interns, as necessary. Thi s includes vehicle assignnents,
(Not e: The nunber of schedules is contigent on the nunber

devel oped according to the sanpling and analysis plan to be devel oped prior to the nonitoring period (5/1/05).
of days/weeks necessary to conpl ete sanpling.]

05/ 01/ 2005 thru 09/ 15/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 18 Schedul es
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BEACH | NSPECTI ONS (Current)

Inspect and sanple for bacterial quality approximtely 16 coastal beaches and 158 freshwater beaches during the sumrer recreational season.

week;

10/ 01/ 1999 thru

freshwat er beaches nonthly.

Beach owners are notified of violations and signs to post are provided.
PAUs: 03 04 02 Funding: State General [ ] State Fees[ |

Federal EPA[X]

Federal Other [ ]

Coast al beaches are sanpled weekly or every other

Gants|[ ]

Activity: Conduct G S Based Land Use Assessnents and Vul nerability Analyses (Current)
Description:

Start/End Dates:

Conduct assessnents and anal yses on coast al
10/ 01/ 2003

beach watersheds to deternmine the |ikelihood and potenti al

thru Lead Person: CURRI ER, PAUL

frequency of water quality problens.”

Del i verabl e: Conduct Land Use Assessnents

Description: Apply a GS based nodel to conduct |and use assessnments on beach watersheds.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 14 Assessnent s
Del i verabl e: Provide G S Enhancenent of Coastal Coverage
Description: Obtain coordinates for beach access points, parking lots, and facilities.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 25 GPS Units

Activity: Develop TMDL Proposals for Freshwater Beaches (Current)

Description: Devel op TMDLs for public beaches with historical bacteria advisory postings.

Start/End Dates:

10/ 01/ 2003 thru Lead Person: SUWNER, SARA
Del i verabl e: Conduct M crobial Source Tracking Sanpling for Each TMDL
Description: Collect sanples for mcrobial source tracking during 8 sanpling events, 4 dry weather and 4 wet weather, for each TMDL. Deliver sanples to UNH for microbial source
tracki ng anal yses.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 24 Sanpl i ng Rounds
Del i verabl e: Conduct a TMDL at M| Pond Town Beach
Description: Condcut 16 sanpling events, 12 dry weather and 4 wet weather events at the beach.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 16 Sanpl i ng Rounds
Del i verabl e: Conduct a TMDL at Pawt uckaway Lake State Park
Description: Conduct 16 sanpling events, 12 dry weather and 4 wet weather events at the park.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 16 Sanpl i ng Rounds
Del i verabl e: Conduct a TMDL at Sand Dam Vil l age Pond
Description: Conduct 16 sanpling events, 12 dry weather and 4 wet weather events at the beach.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 16 Sanpl i ng Rounds

Activity: Develop a Rainfall vs. Bacteria Mdel for the Atlantic Coast (Current)

Description:
Start/End Dates:

Devel op a nodel | oads to coastal

10/ 01/ 2002

by which the Beach Program can deternine bacterial

thru 09/ 30/ 2006 Lead Person: SUWNER, SARA

wat ers during rainfall

events in order to accelerate the beach advisory process.

Del i verabl e: Apply a Wet-Weather Sanpling Process to All Coastal Public Beaches

Description: Coastal beach wet-weather sanmpling will

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: SUWMNER, SARA

determine if stormevents negatively inpact the beaches and at what

intensity of storm

Qy/Unit: 15 Sanpl i ng Rounds

Deliverable: Apply an Intensified Sanpling Process at Three Tier | Beaches

Three coastal Tier |
advi sori es/cl osures.

10/ 01/ 2004 thru 09/ 30/ 2005

Descri ption: beaches are negatively inpacted by pollution sources.

Start/End Dates: Lead Person: SUMNER, SARA

Intensified sanpling during wet-weather events may result

in adopting preenptive beach

Qy/Unit: 3 Sanpl i ng Rounds

Deliverable: Install Rain Gauges at Coastal Beaches

Description: Rain gauges wil|

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUWMNER, SARA

be installed at Hanpton Beach, State Beach, Jenness Beach, Wl lis Sands,

and New Castle Town Beach to provide wet fall data for storm event nonitoring.

Qy/Unit: 5 I nstallations

Activity: Develop and Administer a Risk-Based Beach Eval uation and Cl assification Process (Current)
Description:

Start/End Dates:

Devel op the process to rank coastal
10/ 01/ 2003

beaches into Tier | and Tier Il

SUWNER, SARA

status for sanpling purposes.

thru Lead Person:
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Activity: Develop and Adnminister a Ri sk-Based Beach Evaluation and C assification Process (Current)
Del i verabl e: Apply Process to all Coastal Beaches
Description: Adm nister risk-based evaluations to all coastal beaches on a yearly basis.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 16 Eval uati ons
Deliverable: Review and Revise the Tiered Mnitoring Plan Annual |y
Description: Review and revise the current Tiered Mnitoring Plan annualy to reflect program changes.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Pl ans
Activity: Devel op and Adnminister an Adopt-a-Beach Program (Current)

Descri ption:
Start/End Dates:

Devel op and admi ni ster an Adopt-a-Beach Program for coastal and freshwater beaches around the state.
10/ 01/ 2004 thru Lead Person: SUWNER, SARA

Del i verabl e: Conduct Monthly Beach C ean-ups at Hanpton Beach
Description: Conduct nonthly clean-ups during the beach season at Hanpton Beach.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 3 Site Visits

Del i verabl e: Devel op an Adopt-a-Beach Program at Hanpton Beach State Park
Description: Wirk with the Town of Hanpton, Chanber and Conmerce, and public to devel op an Adopt-a-Beach program at Hanpton Beach.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUWMNER, SARA Qy/Unit: 1 Progr ams

Del i verabl e: Recruit Two Freshwater Beaches to Joi n Adopt-a-Beach
Description: Pronote Adopt-a-Beach and recruit two freshwater beaches to join the program

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 2 Parti ci pants

Del i verabl e: Train Volunteers to Conduct Water Quality Sanpling at Hanpton Beach

Description: Recruit and train Adopt-a-Beachers to conduct water quality sanpling at Hanpton Beach State Park.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 2 Trai ni ng Sessi ons

Activity:
Description:

Start/End Dates:

Devel op beach inspection database nodule and data transfer process to EPA via XM. (Current)

The current beach inspection database in FoxPro 2.6 will be enhanced and redevel oped as a nodule in the new water quality database. This nodule nust include state and federal
requirenents as well as be related to corresponding nonitoring data. Also data will eventually be reported to EPA via XM, therefore trading partner agreenents nust be created.
10/ 01/ 2002 thru Lead Person: CORNWELL, ANDREW

reporting

Del i verabl e: Devel op trading partner agreement with EPA to transfer data via XM.

Descri ption: END DATE EXTENDED FROM 04/ 01/2004. A trading partner agreenent nust be devel oped with EPA to transfer the data via XM. to them This process will

final release of required data el ements fromthe EPA. After the agreement is devel oped, reporting data will be transferred via XM.
Start/End Dates: 02/01/2003 thru 04/01/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Agr eenent s

be dependent on the

Activity:
Description:
Start/End Dates:

M crobial Source Tracking (Current)

I nvestigate and devel op nethods to apply M crobial Source Tracking techniques to point and non-point sources of pollution to the coastal area.
10/ 01/ 2003 thru Lead Person: SUWNER, SARA

Del i verabl e: Conduct Sub-Watershed Surveys to Locate Fecal Sources

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 3 Surveys

Description: Based on the final report of the microbial source tracking study, sub-watershed surveys will be conducted for State Beach, Bass Beach and Pirates Cove Beach.

Del i verabl e: Devel op an Enterococci faecalis Source Library
Description: Work with the UNH JEL to devel op an enterococci faecalis source library.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Li braries

Activity:
Description:
Start/End Dates:

Operate the coastal beach program (Current)

The coastal beach program consists of fifteen beaches |ocated along NH s marine coast.
10/ 01/ 1999 thru Lead Person: SUWNER, SARA
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Program BEACH | NSPECTI ONS (Current)

Activity: Operate the coastal beach program (Current)

Del i verabl e: Annual Program Audit
Description: Perfrom annual program Q¥ QC audit.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 QA QCs (Quality Assurance/ Quality Control)

Deliverabl e: Coastal Beach Sanpling
Description: Inspect and nonitor coastal public beaches on a weekly or bi-weekly basis during the swi mseason.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUWMNER, SARA Qy/Unit: 200 | nspecti ons

Del i verabl e: Produce Annual Reports for Coastal Public Beaches
Description: Wite annual reports discussing historical and current year beach data. Provide recommendations for inproved water quality.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 16 Reports, Final

Del i verabl e: Revi ew and Revi se Program Standard Operating Procedures
Description: Review and revise all SOPs on an annual basis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 7 Revi ews

Del i verabl e: Submit QAPP Mbdifications to EPA Annually
Description: Review, revise and subnmit all QAPP nodification to EPA annually.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)

Activity: Operate the freshwater beach program (Current)

Description: Al freshwater public beaches throughout the state.
Start/End Dates: 10/01/1999 thru Lead Person: CONNOR, JODY

Del i verabl e: Devel op G S based | and use assessnments and vul nerability anal yses.
Description: END DATE EXTENDED FROM 09/ 01/2004. Using G'S, assess |land use in watersheds that feed coastal beaches and determine vul nerability of the beaches to contamni nation.
Start/End Dates: 09/01/2003 thru 04/01/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Assessnent s

Del i verabl e: Monitor Public beaches for cyanobacteria scuns and i ssue advisories if confirnmed
Description: Mnitor all public bathing beaches for cyanobacteria scunms and post advisories if potential toxic producing cyanobacteria are present.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 400 | nspecti ons

Del i verabl e: Produce Open Signage
Description: Produce Open signage for all freshwater public beaches.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 50 Si gns

Deliverabl e: Sanple Freshwater Beaches

Description: |nspect and sanple for bacterial quality approxi mately 155 freshwater beaches (3 sanples per beach) on a nonthly basis during the sumrer recreational season. Inform
beach owners of violations and provide signs to post.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 325 | nspecti ons

Activity: Produce a Systematic Search and G S Coverage of all Designated Beach Areas (Current)

Description: ldentify and map all designated beach areas in the state, both inland and coastal.
Start/End Dates: 10/01/2002 thru Lead Person: SUWNER, SARA

Del i verabl e: Apply Process to Inland Waters and Produce G S Coverage
Description: Identify, map, and produce G S coverage of all designated beach areas on inland waterbodi es.

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 100 G S Cover ages

Deliverable: Identify and Map all Designated Beach Areas in Coastal Watershed
Description: ldentify and map designated beach areas in coastal watershed.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUWMNER, SARA Qy/Unit: 50 G S Cover ages

Activity: Prompte EPA's Flagship Beach (Current)

Descri ption:
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)

WATERSHED MANAGEMENT

Program BEACH | NSPECTI ONS (Current)

Start/End Dates:

Pronot e Hanpton Beach,

10/ 01/ 2004 thru

Activity: Pronote EPA's Flagship Beach (Current)

EPA' s Fl agshi p Beach,

Lead Person:

usi ng innovative nethods.
SUMNER, SARA

Del i verabl e:
Descri ption:

Start/End Dates:

Di spl ay Ki osk and Signage at Hanpton Beach

Pronote EPA's Fl agshi p Beach by displ ayi ng si gnage and ki osks at Hanpton Beach.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SUWNER, SARA Qy/Unit: 2

Pronot i onal

Itens

Del i verabl e:

Descri ption:

Pl ace Recycling Bins and Cigaretter Stations at the Beach

Pronote recycling and proper disposal

of cigarette butts at the beach by placing recyclling bins and designating cigarette stations.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 4 Stations
Del i verabl e: Work with Chanber of Commerce to Pronote Flagship Beach
Description: Wrk closely with the Chanmber of Commerce to pronote the Flagship Beach image.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Pronotional |tens

Description:

Start/End Dates:

I ncrease public education and awareness of the Beach Program and program activities.

activities.

10/ 01/ 2002 thru

Activity: Public Notification and R sk Management (Current)

Lead Person: CONNOR, JODY

Encourage public coment on program activities.

Devel op new neans to increase program outreach

Del i verabl e:

Descri ption:

Devel op and Research New Public Notification Methods

Continue to devel op and research new nethods to inprove public notification.

Start/End Dates: 10/01/2004  thru 09/30/ 2005 Lead Person: SUWNER, SARA Qy/Unit: 1 Met hods
Deliverable: Distribute Educational Packets
Description: Mail educational packets to towns and beach managers prior to the start of the beach season.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 100 Packet s
Del i verabl e: Hold a Public Comrent Session
Description: Hold a public corment session in a coastal community for review of the Beach Program
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 2 Publ i ¢ Comment s

Del i verabl e:

Research and Produce New Educational Materials

Description: Research different educational nethods and pronotional materials. Produce new educational materials when necessary.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Material s
Del i verabl e: Review and Revise Public Notification and Ri sk Communi cation Pl an Annual |y
Description: Review and revise the public notification plan annually to reflect Beach Program changes.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Revi ews
Del i verabl e: Revi ew and Revise Website Annual |y
Description: Review, revise, and update webiste annually.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Updat es
Activity: Subnmit Reports to EPA (Current)
Description: Subnit reports on the progress of Beach workplan activities.
Start/End Dates: 10/01/2002 thru Lead Person: SUWNER, SARA
Del i verabl e: Produce Annual Reports
Description: Produce and submit annual perfornance report on program activities
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 1 Reports, Final

Del i verabl e:
Descri ption:

Start/End Dates:

Produce Quarterly Reports
Produce and submit quarterly reports to EPA on the progress of programactivities,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: SUMNER, SARA Qy/Unit: 4

including each task in the phase I

Reporting Cycles

Beach wor kpl an.
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program BI OMONI TORI NG PROGRAM ( Cur rent)

Description: Collect and interpret biological data, primarily fromwadable streans. Information is used to deternine surface water quality violations, for enforcement, and towards establishing statew de
nuneric biological criteria.
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Funding: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ ] Gants|[ ]

Activity: Conduct biol ogical assessments (Current)

Description: These assessnents include sanpling for aquatic |life use assessnments, special investigations, and enforcenment actions.
Start/End Dates: 06/01/1997 thru Lead Person: NEILS, DAVID

Del i verabl e: Conpl ete 25 biol ogical field surveys on wadabl e streans
Description: These are consi dered routine surveys conpl eted annual |y for assessment purposes

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 25 Sur veys

Del i verabl e: Conpleted field survey of long termnonitoring station

Description: Continue annual sanpling to generate |ong-term database at station (3 sites). Data collected will provide a year-to-year baseline of fish and benthic invertebrate
communi ty production and status

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Sites

Del i verabl e: Conput e biol ogic indices for wadable streans to deternine aquatic |ife use status
Description: Fish and benthic indices for 2004 surveys

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 40 Assessnent s

Deliverable: Participate in National \Wadable Stream Assessnent project
Description: Collect benthic macroinvertebrate sanples using a variety of techniques as part of a New Engl and regional project.

Start/End Dates: 08/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 8 Sites

Del i verabl e: Participate in special study investigations (as necessary)
Description: Deliverable reserved for permtting, enforcement, and consultation activities as requested and possible

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 5 St udi es

Del i verabl e: Prepare report for New Hanpshire Fish and Gane on fish collection activities
Description: regarding fishing efforts/collection permt

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Reports, Final

Del i verabl e: Provide consultation on biol ogical communities to intra and inter agency personnel
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Consul t ati ons

Activity: Develop fish conmunity-type tenperature thresholds (Current)

Description: Identify fish commnity types and respective tenperture regine
Start/End Dates: 10/01/2004 thru 09/ 30/ 2007 Lead Person: NEILS, DAVID

Del i verabl e: Devel op project plan in conjunction w Fish and Gane
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Pl ans

Del i verabl e: Hol d cooperative neetings to identify project conponents
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Meet i ngs

Deliverable: Identify fish community types
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Anal yses

Activity: Fish community assessnent index devel opnent (Current)

Description: An index that will assist in determining aquatic life use status of wadable streans

Start/End Dates: 10/01/2004 thru Lead Person: NEILS, DAVID
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(10/01/ 2004 - 09/ 30/ 2005)

Activity: Fish community assessment index devel opnent (Current)

Del i verabl e: Conpl ete anal ysis of netric responses to human di sturbance vari abl es

Description: Use human di sturbance gradient and selected netrics

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Anal yses
Deliverable: Prepare recommendation for fish community assessnment index
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Reports, Drafts
Del i verabl e: Recalibrate draft fish community assessnent index
Description: adjust scoring criteria according to NH data

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Anal yses

Activity: General equipnent nmintenance and supply ordering (Current)
Description: The programutilizes a variety of equipnent that nust be maintained and replaced regularly
Start/End Dates: 10/01/2004 thru Lead Person: NEILS, DAVID

Del i verabl e: Inspect and maintain field equi pnent
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 10 | nspecti ons
Del i verabl e: Order supplies required for |aboratory and field operations
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 20 Equi pnent

Activity: Maintain and enhance a conprehensive database of biol ogical sanpling efforts (Current)
Description: W are using EDAS (Ecol ogi cal Data Assessnent Systen) devel oped by TetraTech and provided to us by EPA
Start/End Dates: 06/01/1997 thru Lead Person: NEILS, DAVID

Del i verabl e: Conpl ete data transfer review
Description: review ~10% of data transferred into new version of EDAS

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Revi ews
Del i verabl e: Conpl ete testing of enhanced bi ol ogi cal database
Description: test new customni zed version of EDAS prepared by tetra tech

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Tests
Del i verabl e: Conplete transfer of all National Wadable Stream Survey field data
Description: transfer field data (hardcopy and digital) to NEI WPCC

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 6 Transfers
Deliverabl e: Input 2004 benthic nacroinvertebrate data
Description: batch upload of data from 40 2004 benthi c surveys

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 40 Data Sets
Del i verabl e: | nput 2004 biononitoring field data
Description: enter physical & chem cal data for 40 stations

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 40 Units
Del i verabl e: Produce data reports and process data requests
Description: Provide hardcopy and digital biological data as requested internally and externally

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 15 Request s
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Activity: Maintain and enhance a conprehensive database of biol ogical sanpling efforts (Current)

Del i verabl e: Update taxomic |ists

Description: Update and review New Hanpshire taxa |ists including taxonom c nanes, tol erance val ues, and ecol ogical information critical for index conputation

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Updat es

Activity: Participate in regional biononitoring program devel opnent efforts (Current)

Description: NE bionpnitoring prograns are continually working to advance biol ogi cal assessnent techni ques
Start/End Dates: 10/01/2004 thru Lead Person: NEILS, DAVID

Del i verabl e: Attend regi onal TALU neeti ngs

Description: The NE states are currently working on the devel opnent of a nodel that will establish a standarized "|anguage" for comunity streamquality using the Tiered Aquatic Life
Use system

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Meet i ngs

Del i verable: Participate in regional field and assessnment nethodol ogy conparabability study
Description: Relates to field work being prefornmed 2004 as part of the national wadabl e stream assessnent

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Recommendat i ons/ Suggest i ons

Activity: Prepare and update a Quality Assurance Plan, in coordination with Departnment guidelines and EPA (Current)

Description: The Bionobnitoring Programwi || prepare and adhere to a QAPP that will reflect current activities.

Start/End Dates: 09/01/2001 thru Lead Person: NEILS, DAVID

Del i verabl e: Conpl ete annual quality assurance review
Description: annual internal agency reveiw

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Revi ews

Del i verabl e: Revi se QAPP and Protocol docunent as needed
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Revi si ons

Activity: Prepare scientific and public outreach reports (Current)
Description: Produce reports and information docunmenting program activities, index devel opnent, protocols, information for public consunption
Start/End Dates: 10/01/2004 thru Lead Person: NEILS, DAVID

Del i verabl e: Conpl ete final benthic nmacroinvertebrate index report
Description: The report will detail the field, |aboratory, and anal ysis procedures necessary to conpute the benthic index of biological integrity

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Reports, Final

Del i verabl e: Conplete final report outlining devel opnent of benthic macroinvertebrate index
Description: The report will summarize the data analysis ultilzed for index devel opnent

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Reports, Final

Del i verabl e: Conplete reports relevant to special investigations
Description: Reports relative to permitting or enforcement actions

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 3 Reports, Final

Del i verabl e: Conpl ete vol unt eer bi ol ogi cal assessnment protocol devel opment report
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Reports, Final

Del i verabl e: Conpl ete website review and update
Description: annual review and update

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: NEILS, DAVID Qy/Unit: 1 Revi ews
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Activity: Prepare scientific and public outreach reports (Current)

Activity: Program devel opnent (Current)
Description: A variety of key decisions need to be made for future devel opnent of program
Start/End Dates: 10/01/2004 thru Lead Person: NEILS, DAVID
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

WATERSHED MANAGEMENT

BOAT | NSPECTI ON (Current)

I nspections are conducted to ensure conpliance with RSA 487,

the State's no discharge policy.

Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Provide boat inspections for greywater and bl ackwater systens on the state's |arger |akes. (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: CONNOR, JODY
Del i verabl e: I nspect boats on freshwater |akes
Description: |nspect approxinmtely 100 boats to enforce Boat Di scharge Program
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 100 | nspecti ons
Activity: Provide education to marinas and boat owners concerning state's No Discharge Policy. (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: CONNOR, JODY
Del i verabl e: Provide educational materials concerning No Di scharge Policy
Description: Privide information to marinas and at public neetings.
Start/End Dates: 09/30/2003 thru 10/ 01/ 2004 Lead Person: CONNOR, JODY Qy/Unit: 5 I nformati on Provided
Deliverabl e: Provide educational materials concerning No Discharge Policy
Description: Privide information to marinas and at public neetings.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 4 I nf ormati on Provi ded
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Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATER DI VI SI ON WATERSHED MANAGEMENT

CLEAN LAKES (Current)

Conduct | ake and watershed di agnostic studies to cal cul ate hydrol ogi ¢ and phosphorus | oadi ngs for

nonitoring in VLAP or NHLLMP. Use data generated fromthe study phase of the project to make reconmendati ons about
State Fees[ |

10/ 01/ 1999 thru PAUs: 03 04 02 Funding: State General [ ]

Federal EPA[ ]

(10/ 01/ 2004 - 09/30/2005)

| akes that are showi ng signs of water quality decline ir
| ake and watershed restoration

Federal Other [ ]

Gants|[ ]

i npai rnent through their regul ar

measures.

Activity:
Description:

Start/End Dates:

Ashuel ot Pond Study (Current)

Conduct annual nonitoring to determine the inpacts of deep drawdown on the abundance of vegetation in Ashuel ot Pond.
iti frog popul ations and continue with VLAP nonitoring for water chenistry and biol ogy data.

comuni ti es,
12/ 01/ 2001

nussel popul ations,

thru 01/ 31/ 2006 Lead Person: Vacant

Al so sanpl e substrate conposition,

bent hi ¢ macroinvertebrate

Del i verabl e: Annual data reports

Description: Provide an annual report in February during each year of the study

Start/End Dates:

12/ 01/ 2002 thru Lead Person: Vacant

Start/End Dates: 02/01/2003 thru 02/ 28/ 2005 Lead Person: SMAGULA, AWY Qy/Unit: 3 Reporting Requirenents
Del i verabl e: Annual data reports
Description: Provide an annual report in February during each year of the study

Start/End Dates: 02/01/2005 thru 03/31/ 2005 Lead Person: SMAGULA, AMY Qy/Unit: 1 Reports, Final
Deliverable: Draft Final Report
Description: Draft final report during fall 2005 and distribute for internal review

Start/End Dates: 09/01/2005 thru 11/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Reports, Drafts

Activity: Diagnostic Feasibility Studies Wrk Plan and Framework (Current)
Description: Re-evaluate purpose and need for DFS, select |ake for program based on 303d |ist and/or VLAP data, develop scope of work for project, identify management goals, wite project specific QAPP

Del i verabl e: Scope of Wrk and Project Plant for each new study

Descri ption:

Start/End Dates: 01/01/2005 thru 12/31/2005 Lead Person: Vacant

Qy/Unit:

1

Scopes of Services

Activity: Final Report for Baboosic Lake Diagnostic Study (Current)
Description: Arend draft Baboosic Lake Report per the recommendations made in Pleasant Lake Di agnostic Report. Pass through internal review, if necessary, print final report.
Start/End Dates: 10/01/2002 thru 04/ 30/ 2005 Lead Person: Vacant
Del i verabl e: Final Report for Baboosic Lake Di agnostic Study
Description: Prepare final printed report by 1/31/03. END DATE EXTENDED FROM 4/ 3/ 04
Start/End Dates: 02/01/2003 thru 02/ 28/ 2005 Lead Person: SMAGULA, AMY Qy/Unit: 1 Reports, Final
Activity: Partridge Lake Diagnostic Study (Current)
Description: Conplete study field work and prepare report and final presentation.
Start/End Dates: 05/01/2000 thru 04/30/ 2005 Lead Person: Vacant
Activity: Perkins Pond, Sunapee Lake and Watershed Diagnostic Study (Current)
Description: Devel op work plan, establish appropriate nonitoring activities, draft QAPP, sanple, analyze, wite report and nake recommendati ons.
Start/End Dates: 01/01/2003 thru 12/31/2005 Lead Person: Vacant
Del i verabl e: Conduct field sanpling and nonitoring activities in | ake and watershed
Description: Based on QAPP and scope of work, conduct appropriate nonitoring activities for data collection.
Start/End Dates: 05/01/2003 thru 05/31/ 2005 Lead Person: Vacant Qy/Unit: 1 Data Sets
Del i verabl e: Conduct field sanpling and nonitoring activities in | ake and water shed
Description: Based on QAPP and scope of work, conduct appropriate nonitoring activities for data collection.
Start/End Dates: 05/01/2004 thru 04/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Sanpl es

Del i verabl e:

Descri ption:

Start/End Dates:

Final Report and Reconmendati ons

Prepare final report based on statistical analyses and nodeling activities.

08/ 01/ 2004 thru 10/ 31/ 2005 Lead Person: Vacant

Qy/Unit:

1

Recommendat i ons/ Suggest i ons

Make recommendation specific to scope of work and desired outcones of the project.
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Program CLEAN LAKES (Current)

NHDES PPA SUBM SSI ON FOR:

(10/ 01/ 2004 - 09/30/2005)

Activity: Perkins Pond, Sunapee Lake and Watershed Diagnostic Study (Current)

Del i verable: G'S work and AVGALF nodel i ng

Description: Prepare maps for

Pond.

| and use and other appropriate coverages for study and report,

and run AVGALF nodels to predict the current and future phosphorus | oadings for

Per ki ns

Description: Performstatistical analyses on data. Conduct

Start/End Dates: 06/01/2004 thru 08/ 31/ 2005 Lead Person: Vacant

Qy/Unit:

1

Start/End Dates: 07/01/2005 thru 09/01/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Model s
Del i verabl e: Internal Review of Report Draft
Description: Pass draft through in house review

Start/End Dates: 11/01/2004 thru 11/30/ 2005 Lead Person: Vacant Qy/Unit: 1 Revi ews
Del i verable: Statistical Analyses and Mdeling

nodel i ng activities to determ ne appropriate recomrendations.

Model s

Activity: Rust Pond Diagnostic Study (Current)

Description: Mnitor tributary,

Rust Pond in Wl feboro will

groundwat er, atnospheric,
be studies from May 2001 through August 2002.

and overland contributions of water volune to |akes in the C ean Lakes program as well

as the water chemi sty associated with those sources.

Description: Devel op hydrol ogic and nutrient budgets, provide analysis of

Start/End Dates: 05/01/2001 thru 04/ 30/ 2005 Lead Person: Vacant

| ake and wat ershed water chemstry,

Qy/Unit:

Start/End Dates: 05/20/2001 thru 04/ 30/ 2005 Lead Person: Vacant
Del i verabl e: Recommendati ons
Description: Provide recommendations for renmedial neasures to restore the |ake and watershed to a healthy condition, and enhance exisiting water quality conditions.
Start/End Dates: 05/01/2001 thru 04/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 list
Del i verabl e: Report

and publish in a report format.

1

Report Assessnents
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program CLEAN VESSEL ACT (Current)

Description: Funding is provided through U S. Fish and Wldlife Services to help reduce pollution fromboat sewage di scharges.
surface water bodies.

10/ 01/ 1999 thru

This hel ps protect public health and linits nutrient discharges into

Gants|[ ]

Start/End Dates: PAUs: 03 04 02 Funding: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

Activity: Inspections for Punpout/Dunp Stations Inspections for Construction and Conplaints (Current)
Descri ption:

Start/End Dates:

I nspect all
10/ 01/ 1999

new punpout/dunp stations, upon construction conpletetion,

CONNOR,  JODY

and inspect and troubl eshoot existing stations that are having probl ems.

thru Lead Person:

Del i verabl e: Inspect newy constructed and probl em punpout/dunp stations

Description: inspect all new stations and inspect and resol ve probl ens, as needed, at existing stations.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 3 | nspecti ons

Activity: Provide Punpout/Dunp stations at key |ocations throughout the state (Current)
Description: Locate areas where new punpout/dunp stations can be located in both coastal and freshwater.
Start/End Dates: 10/01/1999 thru Lead Person: CONNOR, JODY

Del i verabl e: Admini ster contractual agreenent for punpout boat
Description: Adm nister new contractual agreenent for the coastal punpout boat.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 1 Contracts
Deliverable: Install new punpout/dunp stations

Description: Execute contract agreements with marinas, |ocal and state governments to install and operate new sewage pumpout/dunp stations.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 3 Stations
Activity: Provide educational naterials to marinas and public concerning Punpout/Dunp Stations (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: CONNOR, JODY
Del i verabl e: Distribute Educational Brochure to 25 punpout | ocations.
Description: Distribute brochures and newsletters to each public CVA punpout/dunp station owner.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 25 Di stributions
Del i verabl e: Distribute Educational Brochure to 25 punpout | ocations.
Description: Distribute brochures and newsletters to each public CVA punpout/dunp station owner.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 25 Di stributions
Del i verabl e: Prepare Fact sheets and brochures.
Description: Prepare fact sheets and CVA brosures for public information.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: CARLSON, ALICI A Qy/Unit: 2 Fact Sheets
Del i verabl e: Prepare Fact sheets and brochures.
Description: Prepare fact sheets and CVA brosures for public infornmation.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, ALICA Qy/Unit: 2 Fact Sheets
Del i verabl e: Provi de CVA education to the public
Description: Update website and provide educational material to the public concerning the CVA and punpout/dunp station |ocations.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: CARLSON, ALICIA Qy/Unit: 1 Pr ogr ans
Deliverabl e: Provide CVA education to the public
Description: Update website and provide educational material to the public concerning the CVA and punpout/dunp station |ocations.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CARLSON, ALICIA Qy/Unit: 1 Pr ogr ams
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Report run on:
Di v/ Bur:
Pr ogr am

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON
ECOLOG CAL RI SK ASSESSMENT ( Current)

This programcurrently supports Hazardous Waste Renedi ation Bureau projects that need an ecol ogi cal conponent.

06/ 15/ 2001 thru PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:

Start/End Dates:

Attend conferences pertaining to devel opi ng and appl yi ng ecol ogi cal risk assessment program (Current)

Exchange ideas with other professionals in governnment, industry, and acadeni a.
I nprove upon ny own expertise of subject
10/ 01/ 2003 thru Lead Person: SIEGEL, LORI

Del i verabl e: Attend conferences
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: S|IEGEL, LORI Qy/Unit: 2 Conf er ences

Activity:

Description:

Start/End Dates:

Devel op nore general ecol ogical risk assessnent program for NH DES (Current)
Stay abreast of associated current advancenents.

Devel op approach within framework of existing NH DES policies, i.e.,
Conmuni cate to PMs the approach and its applicability.

Communi cate clearly the approach to appropriate assessors and others involved and/or affected by assessnent.

Assi st others in application of approach.

RCWP.

Assist in risk managenent.
10/ 01/ 2003 thru Lead Person: SIEGEL, LORI
Del i verabl e: Approach within framework of existing NH DES policies, i.e., RCWP

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SIEGEL, LORI Qy/Unit: 1 Pol i ci es

Del i verabl e: nenps to Project Managers

Description: Provide technical assistance to PVMs to apply Ecol ogical Risk Programto specific cases.
Communi cate clearly the approach to appropriate assessors and others invol ved and/or affected by assessnent.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SIEGEL, LORI Qy/Unit: 2 Menos
Activity: Inprove upon assessment of ecological risk associated with sediment contanination (Current)
Description: Stay abreast of associated current advancenents.
Apply Sedinent Policy in nost efficient approach, balancing conservatismwith practicality, to specific cases.
Enhance Policy iteratively with | essons |earned fromspecific sites.
Communi cate clearly the Policy to appropriate assessors and others involved and/or affected by assessnent.
Assist others in application of Policy.
Assi st in risk nanagenent.
Start/End Dates: 10/01/2003 thru Lead Person: SIEGEL, LORI
Del i verabl e: CT River Study
Description: Apply Cui dance Docunent to CT River Study
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: S|IEGEL, LORI Qy/Unit: 1 St udi es

Del i verabl e: nenps to Project Managers

Description: Provide technical assistance to PMs to apply Sedinment Policy to specific cases.
Communi cate clearly the Policy to appropriate assessors and others invol ved and/ or affected by assessnent.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: S|IEGEL, LORI Qy/Unit: 10 Menos
Del i verabl e: updated Policy
Description:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: S|IEGEL, LORI Qy/Unit: 1 Updat es

Activity: Participate in regional BTAG neetings (Current)
Description:
Start/End Dates: 10/01/2003 thru Lead Person: SIECEL, LORI

Del i verabl e: Attend neetings
Description: attend neetings at EPA in Boston, MA or via phone

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: S|IEGEL, LORI Qy/Unit: 2 Meet i ngs

Page 179 of 258




Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON
EXOTI C SPECI ES (Current)

Control existing exotic aquatic plant infestations (prinmarily mifoil) and prevent new infestations through education, nmonitoring, research, and treatment. For exanple,
vol unteer "weed watchers" and provides grants for controls such as herbicide application, for "lake hosts" to inspect boats and educate the public at public boat access sites,
exotics control research.

10/01/1999  thru Gants[ |

the programtrains
and grants for

PAUs: 03 04 02 Fundi ng: State General State Fees|[ | Federal EPA[ | Federal Other [ ]

Activity:
Description:
Start/End Dates:

Admi ni ster MIfoil Research Grants (Current)
In fall 2004, DES received nearly $1nillion of federal funds for mlfoil research activities to fund research on variable mlfoil in NH
09/ 01/ 2004 thru 12/31/2006 Lead Person: SMAGULA, AWY

Del i verabl e: Perform periodic status checks of research projects throughout studies

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2006 Lead Person: SMAGULA, AWY Qy/Unit: 24 Reporting Requirenents

Activity:
Description:

Start/End Dates:

Adni ni ster research on nilfoil genetics and exotic species prevention and renediation (Current)

Under an administrative contract with Dartnouth Col | ege, conduct genetics research to deternmine extent of hybridization of exotics and native nmilfoil species throughout the state. Utimte

goal is to develop a genetic control for the invasive.
09/ 30/ 2001 thru Lead Person: SMAGULA, AW

Del iverable: MIfoil Cenetics Research

Continue to use genetics identification tools to identify mlfoil and work with Dartnouth Col | ege Graduate Students to define a sinple nethod for

mlfoil identification in DES |aboratory.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

Descri ption: to species |evel,

Start/End Dates: SMAGULA, AW Qy/Unit: 1 Met hods

Del i verabl e: Research Contracts with Appropriate Facilities for Research

Description: Based on |ist of research needs, identify schools with appropriate capabilities and send out RFPs for research.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: SMAGULA, AWY Qy/Unit: 1 RFPs (Requests for Proposals)

Activity:
Description:
Start/End Dates:

Amend or draft regulations or |egislation as needed (Current)

Revi ew exotic species |egislation and regul ations and anend as needed.

10/ 01/ 2002 thru Lead Person: SVAGULA, AW

Del i verabl e: Amend Env-W 1303. 01

Anend Env-W 1303. 01 by addi ng new exotic aquatic species to the prohibited |ist fromthose that have been recomrended by botanists and those new that have begun to
spread rapidly.
12/ 01/ 2003 thru 09/ 30/ 2005

Description:

Start/End Dates: Lead Person: SMAGULA, AWY Qy/Unit: 1 Rul es

Activity:
Description:
Start/End Dates:

Aquatic Nui sance Species Managenent Plan (Current)
Coordinate activities associated with drafting and finalizing a statew de Aquatic Nui sance Speci es Managenent Plan follow ng guidelines established through the US Fish and Wldlife Services.

01/ 01/ 2005 thru 12/31/2005 Lead Person: SMAGULA, AW

Del i verabl e: Devel op a draft ANS Managenent Pl an

Description: Develop a draft ANS Managenent Plan to be nodified and updated by working commttees for Freshwater and Estuarine rel ated concerns

Start/End Dates: 01/01/2005 thru 05/31/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 1 Drafts

Del i verabl e: Establish Steering Conmittee and Worki ng Groups

Description: Wirk with other state agencies and interest groups to put togethr a Steering Conmittee and Working Groups for the preparation of an ANS Managenment Pl an.
Start/End Dates: 01/01/2005 thru 03/31/ 2005 Lead Person: SMAGULA, AWY Qy/Unit: 3 Wor kgr oups
Del i verabl e: Final ANS Managnment Pl an

Description: Develop a final Plan fromdraft iterations and external review. Subnmit final plan to Governor's Office for approval, then send to USFWS for federal

approval .
06/ 01/ 2005

ANS Managenent

Start/End Dates: thru 12/31/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 1 Pl ans

Activity:
Description:
Start/End Dates:

Conduct activities associated with various state and regional invasives species groups (Current)

Participate in neetings and activities related to pronoting awareness, research, and managenment of exotic aquatic plants in the northeast and in New Hanpshire.

07/ 01/ 2001 thru Lead Person: SMAGULA, AWY

Del i verabl e: Work on programs, give presentations, assist with conference planning, formulate exotic species |ist

Description: Wrk on whatever activities arise that various groups need assistance with, that DES participates in through the Exotic species program

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: SMAGULA, AWY Qy/Unit: 5 Projects
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program EXOTI C SPECI ES (Current)

Activity: Develop @S maps of exotic plants infestations using GPS units (Current)

Description: Conduct field surveys to determne the spread, extent, and density of exotic aquatic plant infestations.
Start/End Dates: 06/01/2001 thru Lead Person: SMAGULA, AW

Del i verabl e: Devel op ArcView maps of milfoil and other exotic plant infestations
Descri ption:

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: SMAGULA, AWMY Qy/Unit: 12 Maps

Activity: Education and Qutreach (Current)

Descri ption:
Start/End Dates: 10/01/2001 thru Lead Person: SMAGULA, AWY

Del i verabl e: Prepare annual Grant Fund Report

Description: Submit an annual report, beginning January 1, 2004, to the speaker of the house, president of the senate, and the governor and council which shall inlcude, but not
limted to, a description of prevention and research projects funded by the milfoil and other exotic aquatic plants prevention programand the extent of aid to
muni ci palities or subdivisions of the state, non-profit corporations, and research institutions.

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 1 Reports, Final

Del i verabl e: Presentations
Description: Attend | ake associati on neetings, town neetings, and other neetings and give presentations on exotic species spread, nmanagenent, and nonitoring.

Start/End Dates: 10/01/2004 thru 10/ 01/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 25 Meet i ngs

Del i verabl e: Produce Annual Wed Watcher Newsletter
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 1 News| etters

Del i verabl e: Revi ew and Update education materials
Description: As needed
Start/End Dates: 10/01/2004 thru 10/ 01/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 6 Qutreach Activities

Activity: PerformExotic Plant Control Activities (Current)
Description: Performhand-pulling activities, installation of benthic barriers, |arge scale harvesting, and herbicide applications to manage existing infestations of exotic aquatic plants.

Start/End Dates: 06/01/2001 thru Lead Person: WARREN, KENNETH

Del i verabl e: Assess reports of new exotic infestations
Description: Assess new infestations and evaluate control alternatives.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 3 Assessnent s

Del i verabl e: Control mlfoil growths by hand pul ling or bottom barriers
Description: small growths of milfoil are best controlled by hand pulling, using SCUBA if necessary, or by |aying down a bottom barrier.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 5 Sites

Del i verabl e: Process matching grant requests and contracts
Description: Process matching grant requests and 100% contracts for exotic plant control, including G& or Comm ssioner approval requests.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 13 Gants

Del i verabl e: Summary report of exotic infestations
Description: Annual updates of nanagenment practices conducted each sumrer, provided to the coordinator of the annual exotic aquatic species report.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 1 Updat es

Del i verabl e: herbi ci de sanpling
Description: sanple DES-funded herbicide treatnent sites approximtely 3-4 weeks after treatnent and continue to sanple until a no detect value is neasured.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 20 Site Visits

Activity: Testify at bill hearings as needed (Current)

Description: Testify on bills pertaining to exotic species

Start/End Dates: 01/01/2001 thru Lead Person: SMAGULA, AW
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program EXOTI C SPECI ES (Current)

Activity: Testify at bill hearings as needed (Current)

Del i verabl e: Prepary testinony for bill hearings that relate to exotic species |egislation
Descri ption:

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: SMAGULA, AW Qy/Unit: 1 Testi noni es
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program FI SH TI SSUE MONI TORI NG (Current)

Description: Collect and process fish and evaluate results for fish tissue contam nants, with an enphasis on nercury.
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Operate nercury in fish programfor DES (Current)

Description: Administer all aspects of a nercury in fish nonitoring program
Start/End Dates: 10/01/1999 thru Lead Person: ESTABROOK, ROBERT

Del i verabl e: Col |l ect and process approxi mately 100 fish for nmercury analysis

Description: Fish are collected or received fromvolunteer nonitors, processed in the Limol ogy Center for |ength, weight, and species, filleted and digested and submitted to the
Public Health Lab. for nercury analysis.

Start/End Dates: 01/01/2004 thru 12/31/ 2004 Lead Person: CHAPMAN, ANDREW Qy/Unit: 100 Fi sh

Del i verabl e: Col |l ect and process approxi mately 100 fish for nercury anal ysis

Description: Fish are collected or received fromvolunteer nonitors, processed in the Limol ogy Center for |ength, weight, and species, filleted and digested and submitted to the
Public Health Lab. for mercury analysis.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CHAPMAN, ANDREW Qy/Unit: 100 Fi sh

Del i verabl e: Maintain fish mercury database

Description: Al available fish mercury data is entered into an el ectronic database for tracking and evaluation. Unit is database maintained, count is 1; will report as .25 conpleted
each quarter if up to date.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Dat abases

Deliverable: Prepare annual work plan

Description: Wrk plan describing ponds to sanple and fish species to collect is prepared.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CHAPNMAN, ANDREW Qy/Unit: 1 Wor kpl ans

Activity: Participate in other fish tissue nonitoring prograns (Current)

Description: Participate in fish tissue nonitoring prograns, admnistered by others, for a variety of fish contami nants, including but not limted to nmercury.
Start/End Dates: 10/01/1999 thru Lead Person: ESTABROOK, ROBERT
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Report

run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON
| NSTREAM FLOW PROTECTI ON ( Cur r ent )

I npl enent the instream fl ow protection provisions of RSA 483,
10/ 01/ 1999 thru PAUs: 03 04 02 Fundi ng: State General [ ]

includi ng adoption and inplenentation of administrative rules
State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

A2 Assess nethods (I HA) of defining expected streanflow for specific river reaches (Current)
Eval uate met hods for

09/ 30/ 2002 thru 12/ 31/ 2004

bracketing expected streanflow conditions and describing acceptable flow variability

Lead Person: |IVES, C. WAYNE

Activity:
Description:

Start/End Dates:

A3 Devel op a Target Fish Community dataset and process to apply to streans statew de (Current)

Devel op TFC data, appropriately subdivided, so as to apply to streamtypes within the state, but specifically and prelimnarily for the Lanprey and Souhegan Rivers, and define the process

for creating a reach-specific TFC.

09/ 30/ 2002 thru Lead Person: IVES, C. WAYNE

Deliverable: 5 Collect appropriate fish data sets from other NH agencies and from ot her states

Description: Define data types needed and request access to these data. Data age, collection nethods, site |locations and conditions should be identified for quality control to

qualify the data as neeting the reference reach definition and to segregate these data sets by hydrol ogi c paraneters.

Start/End Dates: 09/30/2002 thru 06/ 03/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 5 Data Sets
Del i verabl e: 6 Devel op Target Fish Community using regional data
Description: Using data from adj acent states and regi onal agencies, increase the dataset and rerun TFC Rel ative Speci es Abundances for various |levels of stratification of the dataset

(stream order, ecoregion) as allowed by availability of data.

Start/End Dates: 12/31/2002 thru 12/ 31/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 Reports, Drafts

Deliverable: 7 Define BFC for Lanprey River

Description: Using data collected from BFC sanpling in August 2003, conplete sanpling report with BFC for Lanprey River Designated Reach with input from cooperating agencies.

Start/End Dates: 07/01/2003 thru 03/31/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Reports, Final
Del i verabl e: 8 Report on results of NH reference fish data data set eval uation
Description: Report on the results of Deliverable 3 Devel op Target Fish Conmunities using DES dataset.

Start/End Dates: 03/01/2005 thru 09/ 30/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 Reports, Final

Activity:
Description:
Start/End Dates:

Bl I npl enent and administer Instream Fl ow Rul es and | egislation (Current)

Once rules are adopted,
07/ 01/ 2001

i npl enent and administer the rules

thru Lead Person: |IVES, C. WAYNE

Activity:
Descri ption:
Start/End Dates:

B2 Protected Instream Flow Study for Lanprey River Designated Reach (Current)

Contract, conduct or coordinate activities required to conplete a Pl SF study for supporting a Water Management Plan on the Lanprey and Souhegan Desi gnated Reaches
10/ 01/ 2002 thru Lead Person: IVES, C. WAYNE
Deliverable: 1 Develop a draft Scope of Wrk for conducting the Lanprey River PlISF
Description: Based on final rules, define activities to conplete the Protected Instream Fl ow Study such that it w |l adequately support decision meking under the \Water Managenent
Pl anni ng process.
Start/End Dates: 09/30/2002 thru 03/31/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Wor kscopes

Del i verable: 3 Hire Lanprey PISF contractor

Description: Secure and budget funding, publish RFQ and RFP, conduct interviews and price negotiation, subnmt G& for contract approval. Assume funding available fromNH Leg. by July

1, 2003, else fromfederal sources by between Decenber 2003 and March 2004.

Start/End Dates: 07/01/2003 thru 12/31/ 2004 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Contracts

Del i verabl e: 4 Conduct or coordinate on-stream surveys of instreamuses on the Lanprey River

Description: Using the |ist of instreamuses, collect biological and sociol ogical infornmation to support definition of the timng and quantities of flow needs of the instream uses.

Survey information will be conpiled and become part of the PISF report to be reviewed by the TRC and WWPAA Conmittees and ultimately by the general public.
Start/End Dates: 12/31/2003 thru 09/ 30/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Sur veys
Del i verabl e: 5 Review Lanprey Pl SF Report
Description: Final DES review of PISF Report and approval for next step of review in public hearing.
Start/End Dates: 01/01/2005 thru 03/01/ 2006 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 Reports, Final

Del i verabl e: 6 Public Hearing on Lanprey Pl SF

Description: Distribute PISF and allow time for review Prepare for and conduct a public hearing for testinmony on PISF. Publish conments and responses to web.

Start/End Dates: 03/01/2005 thru 06/ 30/ 2006 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Hear i ngs
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Report run on:

Di v/ Bur:

March 21, 2005 5:54 PM

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)

WATERSHED MANAGEMENT

Program | NSTREAM FLOW PROTECTI ON (Current)

Description:

Start/End Dates:

Devel op Water
Techni cal

07/ 01/ 2003 thru

and Advisory Conmittees and from public hearings.

Activity: B2 Protected Instream Flow Study for Lanprey River Designated Reach (Current)
Del i verabl e: 7 Establish Protected |nstream Flow on Lanprey River Designated Reach
Description: Based on PISF Report, public hearing, and revisions, establish the PISF on the Lanprey River and use for devel oping the WP.
Start/End Dates: 07/01/2005 thru 09/ 30/ 2006 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Pl ans
Activity: B3 Water Managenent Plan for Lanprey River Designated Reach (Current)

Managenent Plans for each Designated Reach based on results of the Protected |nstream Flow Studies and negotiations with AWJs and ADCs with advice and input fromeach river's

Anticipates funding fromstate |legislature after July 1 2003.

Lead Person: |IVES, C. WAYNE

Del i verabl e:
Descri ption:

Start/End Dates:

1 Devel op Lanprey WWP Scope of Work

Based on final rules, define activities and schedule to conplete the Water Managenent Plan.

06/ 30/ 2004 thru 12/31/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Wor kscopes

Del i verabl e:

Descri ption:

Start/End Dates:

2 Hire Lanprey WWP contractor

publi sh RFQ and RFP, conduct interviews and price negotiation, submt G&C for contract approval.

sources by between Decenber 2003 and March 2004.
I VES, C. WAYNE

Secure and budget funding,
1, 2003, else from federal

06/ 30/ 2005 thru 12/31/ 2006 Contracts

Lead Person: Qy/Unit: 1

Description:
Start/End Dates:

Activity: B4 Develop G'S tools to support

Once the instreamflow rules are finalized, GS tools will

03/ 01/ 2002 thru

instreamflow rules. (Current)

need to be created to assist in inplenenting them

Lead Person: |IVES, C. WAYNE

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op G S processes for tracking W/Ps

Devel oping G S processes for tracking and di splaying water use, streamflow or managenent activities under the Souhegan and Lanprey WPs.

01/ 01/ 2005 thru 12/ 07/ 2007 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Applications, GS

Del i verabl e:

Descri ption:

I nprovenents to G S processes for Annual Water Use vs. Stream Fl ow Reporting

Docunment and develop G S nethods to conbine G S coverages with the Water Use database resulting in maps and data sets for the water use versus stream flow assessnent

required by Env-W 1903. 02

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 Applications, GS
Activity: B5 Develop a flow nanagenent policy for state-owned dans (Current)
Description: In consulation with state, federal and |ocal organizations to ensure protection of instream flows
Start/End Dates: 06/06/2001 thru Lead Person: |IVES, C. WAYNE
Del i verabl e: Fl ow Managenment Policy for State-owned Dans
Description: Coordinate with other Agencies w th ownership or operational interest in dam nanagenent to define policy that will include instreamflow maintenance as one of the
consi derations for inpoundnment managenent. END DATE EXTENDED FROM 09/ 30/ 02
Start/End Dates: 10/01/2001 thru 12/31/ 2007 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Pol i cy

Activity:
Description:
Start/End Dates:

Cl Protected Instr

Contract, conduct

09/ 30/ 2003 thru

eam Fl ow Study for Souhegan River Designated Reach (Current)

or coordinate activities required to conplete a PISF study for supporting a Water Management Plan on the Souhegan Designated Reach

Lead Person: |IVES, C. WAYNE

Del i verabl e:
Descri ption:

Start/End Dates:

5 Revi ew Souhegan PI SF Report

Final DES review of PISF Report and approval for next step of review in public hearing

01/ 01/ 2005 thru 03/01/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Reports, Final

Del i verabl e:
Descri ption:

Start/End Dates:

6 Public Hearing on Souhegan Pl SF

Distribute PISF and allow tine for review. Prepare for and conduct a public hearing for testinony on PISF. Publish corments and responses to web.

03/ 01/ 2005 thru 06/ 30/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 Hear i ngs

Del i verabl e:
Descri ption:

Start/End Dates:

7 Establish Protected Instream Flow for Souhegan River Designated Reach

Based on PI SF Report, public hearing, and revisions, establish the PISF on the Lanprey River and use for devel oping the WWP.

07/ 01/ 2005 thru 09/ 30/ 2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Pl ans

Activity:

C2 Water

Managenent Plan for Souhegan River

Desi gnat ed Reach (Current)
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Activity: C2 Water Managenent Plan for Souhegan River Designated Reach (Current)

Description: Devel op Water Managenment Plans for each Designated Reach based on results of the Protected Instream Fl ow Studies and negotiations with AWJs and ADOCs with advice and input fromeach river's
Techni cal and Advisory Conmittees and from public hearings. Anticipates funding fromstate |egislature after July 1 2003.

Start/End Dates: 07/01/2003 thru Lead Person: |IVES, C. WAYNE

Activity: D Develop a process for estinating and reporting daily aggregate water use and streanflow (Current)

Description: Devel op an autonated process for estimating and reporting daily aggregate water use and streanflow at each withdrawal or return |ocation on a designated river and conparing agregate water
use to the Ceneral Standard

Start/End Dates: 07/01/2001 thru Lead Person: |VES, C. WAYNE

Del i verabl e: Conputer programto estimate daily water use and streanfl|ow

Description: Devel op and test a conputer program probably in Fortran or C, to estimate aggregate daily water use and daily streanflow at any designated river |ocation, and conpare to
General Standard or water managenment plan requirenents. Use Contoocook pilot as an exanple

Start/End Dates: 04/02/2002 thru 03/31/2005 Lead Person: |VES, C. WAYNE Qy/Unit: 1 Conput er software

Del i verabl e: Cont oocook River pilot project

Description: Devel op daily estimtes of streanflow and aggregate water use for withdrawal and return points on designated reaches of the Contoocook River, using existing water use and
streanfl ow records for 1999

Start/End Dates: 07/01/2001 thru 06/ 01/ 2005 Lead Person: |IVES, C. WAYNE Qy/Unit: 1 report

Activity: D Upgrade stream gaging network to support administration of ISF rules (Current)

Description: To administer the rules, nore gaging stations will be needed with accurate real-tine flow data, especially during | ow flows
Start/End Dates: 12/01/2001 thru Lead Person: |IVES, C. WAYNE

Del i verabl e: Workplan and priority list for new /upgraded streangages for |SF adm nistration

Description: Wite workplan and priority list for enhanced streangage network for |SF administration. Coordinate with USGS, CEM and Dam Bureau on cooperative plan. Determ ne
fundi ng requirenents.

Start/End Dates: 12/01/2001 thru 12/31/ 2007 Lead Person: |VES, C. WAYNE Qy/Unit: 1 wor kpl an/priority |ist
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(10/01/ 2004 - 09/ 30/ 2005)

Program LAKE ASSESSMENTS (Current)

Descri ption:

Start/End Dates:

This is the long-termlake quality nonitoring program excluding the vol unteer

pr ogr am

10/ 01/ 1999 thru

| ake assessnent program

PAUs: 03 04 02 Funding: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

It consists of the |ake trophic survey programand the acid rain and ponds trend

Activity:
Descri ption:

Start/End Dates:

Acid Rain Trend Program (Current)

Conduct trend nonitoring on wet preciptation and on selected |akes and ponds for acid rain related paraneters,

activities.

10/ 01/ 1999 thru

Lead Person: ESTABROOK, ROBERT

keep abreast of the acid rain literature and participate in acid rain control

Del i verabl e:
Descri ption:

Start/End Dates:

Participate on NEG ECP Acid Rain Action Plan, WQ nonitoring work group

participate in neetings, conference calls and data collection activities for the Water Quality Mnitoring Wrk Goup for the NEG ECP acid rain action plan

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Conference Calls

Del i ver abl e:

conduct chemnical analyses for acid rain nonitoring under this activity

Description: The total nunber of chenical analyses run for the various deliverables |isted under the acid rain trend programactivity is tracked here. Analyses will be reported on an
annual cal endar year basis; generally during the 2nd FFY quarter (Jan-Mar) the total nunber of anal yses for the previous cal endar year will be reported.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 850 Anal yses
Del i verabl e: nonitor 20 non-renpte ponds for acid rain paraneters
Description: collect sanples fromthe outlet of 20 non-renote ponds tw ce per year, during spring and fall overturn, and analyze for acid rain rel ated paraneters.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 40 Site Visits

Del i verabl e:
Descri ption:

Start/End Dates:

noni tor 25 renote ponds for acid rain paraneters
col | ect sanples from 25 renote ponds by helicopter in the spring in cooperation with NH Fish & Gane and anal yze for acid rain rel ated paraneters.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 25 Site Visits

Del i verabl e:
Descri ption:

Start/End Dates:

noni tor wet deposition for acid rain paraneters

col lect wet precipitation on an event basis at the DES offices in Concord (guage on roof) and anal yze for pH, sulfate and nitrate.

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: WARREN, KENNETH Qy/Unit: 30 Event s

Del i verabl e:

Descri ption:

Start/End Dates:

operate and naintain acid rain database

nai ntain a database for the acid rain precipitation data. The unit is 1 database maintained and will

up to date.
thru 09/ 30/ 2005

oper ate and
dat abase is

10/ 01/ 2004 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Dat abases

be reported as .25 conpleted on a quarterly basis if

Activity: Lake Trophic Survey Program (Current)

Description:
Start/End Dates:

Conduct conprehensi ve physical,

10/ 01/ 1999 thru

cheni cal and biol ogical nonitoring on approximately 40 | akes each year, sanpling once in the winter and once in the sumrer.

Lead Person: ESTABROOK, ROBERT

Del i verabl e:

Conduct chenical and bi ol ogi cal anal yses

Start/End Dates:

two to three depths at the deep spot;
10/01/2004  thru 09/ 30/ 2005

two depths are sanpled in winter.

Lead Person: ESTABROOK, ROBERT Qy/Unit: 80 Site Visits

Description: The total nunber of chemical and biol ogical analyses run for the |ake trophic surveys is tracked here.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1700 Anal yses
Del i verabl e: Prepare annual report
Description: annual report of a previous years summer and winter surveys is prepared, including data tables, bathynetric map, DO Tenp profile and a plant nmap show ng type, |ocation
and abundances of macrophyte grow h.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Reports, Final
Del i verabl e: annual work plan
Description: Prepare annual work plan |isting the |akes to be surveyed during the coning season..
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Pl ans
Del i verabl e: conduct summer and winter sanpling
Description: Sanple once in summer and once in winter; summer surveys include macrophyte mappi ng and bathynetric sounding along with DO'tenp profile, plankton and chem cal sanpling at
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program LAKE ASSESSMENTS (Current)
Activity: Lake Trophic Survey Program (Current)
Del i verabl e: maintain | ake trophic survey databases
Description: Operate and nmintain various databases, |inked by |ake and town, for the |ake trophic survey data. Chenmical and DO'tenp data is now maintained in the EDB but Access
dat abases continue to be naintained for norphological, planktonic, trophic, and nacrophyte data. Unit is 4 databases naintained; will report as 1 conpleted each quarter
if databases up to date.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 4 Dat abases
Activity: Special Lake Studies (Current)
Description: |ake assessments other than acid rain and trophicsurveys

Start/End Dates:

10/ 01/ 2003 thru

Lead Person: ESTABROOK, ROBERT

Del i verabl e:

Descri ption:

Start/End Dates:

targeted | ake sanpling for potentially not support |akes

5 of the 10 | akes sanpled in 03/04 were determined to be 'NS'; continue to sanple the remaining 5 until 10 site visits are conpleted and add 5 new | akes that potentially
do not support designated use based on linited sanples and are currently listed as insufficient information; the original 10 | akes were high chl |akes and were sanpled 3
times (June, July and August) each year; new | akes may be PNS for pH or chloride as well as chlorophyll.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 30 Site Visits
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Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT
LAKES MANAGEMENT AND PROTECTI ON (Current)

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON

The Legislature established the Lakes Managenent and Protection Programwi th the intent that it shall conplinment and reinforce existing state and federal water quality laws and to ensure
that all uses and values of our |akes and ponds are equitably managed. The Programis non-regulatory with an enphasis upon education and outreach. A major goal of the Programis to ensure
that |ake practices and policies are not only effective and efficient but optinize the use of our |akes while not degrading them

Gants[ |

10/01/1999  thru PAUs: 03 04 02 Fundi ng: State General State Fees|[ | Federal EPA[ | Federal Other [ ]

Activity:
Description:

Start/End Dates:

Clean Marine Engine Initiative (Current)

This initiative is a cooperative voluntary program between DES and the NH Marine Trades Association to encourage the state and the boating public to purchase and use cl eaner,
efficient outboard marine engines. The DES Air Resources Division as well as the DES Pollution Prevention Programare also partnering on this Initiative.

10/ 01/ 1999 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

nore fuel

Del i verabl e: Work w EPA New Engl and re CMEI

Description: Provide assistance to EPA when and where necessary

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 3 Assi stances Provi ded

Del i verabl e: Work with Bianco Associ ates and partici pating deal ers.

Description: At the end of every cal endar year,

MU to determ ne success.
10/01/2004  thru 09/ 30/ 2005

request should be sent to the participating dealers to obtain their outboard engine sales. This information is then conpared to the

Start/End Dates: Lead Person:

COLBURN, JACQUI E Qy/Unit: 1 Request s

Activity:
Description:

Start/End Dates:

Conpr ehensi ve Lake Inventory (Current)

A conprehensive inventory for the state's |akes and their watersheds was devel oped in 2000.
to all |akes and ponds across the State.

10/ 01/ 1999 thru 09/ 30/ 2005 Lead Person:

The inventory was tested on 3 lakes in 2000. The inventory needs to be revised and then applied

COLBURN, JACQUI E

Del i verabl e: Apply the Conprehensive Lake |nventory

Description: Wirking with |ocal groups and the regional planning conmm ssions, the CLI should be inplenented on | akes and ponds across the State.

Start/End Dates:

10/01/2004  thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 1 I nventories
Del i verabl e: Publicize the NH Conprehensive Lake |nventory
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 2 Acti ons

Activity:
Description:
Start/End Dates:

Devel op a Lakes Inventory Database. (Current)

A conprehensive | ake inventory is being piloted with a few | ake associ ati ons.
10/ 01/ 2002 thru SOULE, DEBORAH

Once it is finalized, a database needs to be developed to track the inventory results.

Lead Person:

Activity:
Description:
Start/End Dates:

Devel op and I npl ement Lake/ Watershed Plans (Current)

Usi ng the Conprehensive Lake |nventory,
10/ 01/ 2001 thru 09/ 30/ 2005

work with organizations/associations to devel op and inpl enent
COLBURN, JACQUI E

| ake/ wat ershed plans for all |akes/ponds in the state.

Lead Person:

Deliverabl e: Devel op and inplement | ake management pl ans

Description: Wrking with |ocal and other groups and once the |ake inventory is conpleted, devel op a | ake nanagenent plan.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005

Start/End Dates:

Lead Person: COLBURN, JACQUI E Qy/Unit: 1 Pl ans
Activity: Devel op and post a Lakes Program Wbpage on the DES website (Current)
Description: The Lakes Program webpage contains information specific to and related to the State's Lakes Program

The webpage has been drafted; it needs to be reviewed, revised and posted to the DES

website.

10/ 01/ 2001 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

Del i verabl e: Post Lakes Program webpage

Start/End Dates:

Description: A draft of the webpage has been devel oped, it needs to be reviewed and revised and then posted to the DES website. END DATE EXTENDED FROM 09/ 30/ 02
Start/End Dates: 10/01/2001 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 1 webpage
Activity: Quidelines for Local Lake Management and Shorel and Protection Plans (Current)
Description: Per the Lakes Program statutue, the Program nust devel op and publish this document which wll

provide nunicipalities, |ake associations, and other organizations with guidance to devel op and

execute a | ake managenent plan.

06/ 01/ 1998 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E
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Activity: Quidelines for Local Lake Managenent and Shorel and Protection Plans (Current)

Del i verabl e: Devel op and produce the Cuidelines for Local Lake Managenent and Shorel and Protection Plans docunent

Description: Per RSA 483-A, the Lakes Program including the Lakes Managenent Advisory Conmmittee and with assistance from OSP, nust devel op and produce this docunent.
DUE TO STAFF LAYOFFS, NO | NTERNS AND OTHER PRI ORTI ES PLACED ON THE LAKES COORDI NATOR, THI S DELI VERABLE MAY NOT BE COMPLETED BY 9/ 30/ 05.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 1 Docunent s

Del i verabl e: Hold public neetings for CGuidelines docunent

Description: Per RSA 483-A, the Lakes Coordinator and LMAC need to hold public neetings in each of the Councilor districts (of which there are 5) to present the CGuidelines docunent to
the public and solicit their feedback. END DATE EXTENDED FROM 09/ 30/ 02.

Start/End Dates: 10/01/2001 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 5 neet i ngs

Activity: Provide staff support to the Lakes Managenent Advisory Committee. (Current)

Description: The LMAC neets nonthly. The purpose of the conmittee is to provide quidance to the Lakes Management and Protection Programand to the Department regarding |ake, shoreland and watershed
| ssues.

Start/End Dates: 03/25/1992 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

Del i verabl e: Coordinate state property di sposals per RSA 483-A
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 5 Properties

Del i verabl e: Deternmine agenda for LMAC neetings and nmintain the neeting mnutes.
Description: DUE TO STAFF LAYOFF AND NO | NTERNS, THE LMAC IS NOT MEET MORE THAN 8 TI MES W THI N THE CALENDAR YEAR.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 8 Agendas

Del i verabl e: Represent the LMAC before the Legislature.
Description: Review proposed | ake-related legislation, bring it to the LMAC, prepare testinony letters and testify on behal f of the LMAC

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 2 Letters

Activity: Public Waters Access Advisory Board (Current)

Description: Serve as DES |iaison to the Public Waters Access Advisory Board of the NH Dept. of Fish and Gane. Assist internal and external organizations regarding public access to our waterbodies.
Start/End Dates: 01/01/1994 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

Del i verabl e: Attend neetings of the PWAAB and provi de assistance regardi ng access issues
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 6 Meet i ngs

Del i verabl e: Prepare Annual Report of DES Activities for the PWAAB
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 1 Reports, Final

Del i verabl e: Provide assistance regarding the devel opment of public access sites

Description: Beginning in August 2004, the Lakes Coordinator becanme one of the |ead persons regarding the devel opment of a public access launch site on Lake Wnnisquam Due to

Covernor Benson's commitnent to have a state |aunch site on Lake W nni squam by August 2005, the Lakes Coordinator will be directing a great deal of time and energy to
this effrt.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 1 Sites

Del i verabl e: Work with DES Dam Bureau to devel op and/or enhance DES facilities
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 2 Revi ews

Activity: Review Lake-Rel ated Legislation (Current)

Description: Every session the Legislature proposes |egislation which affects the | akes of New Hanpshire. It is appropriate for the Lakes Program and DES to review this |egislation, develop a position,
work with legislators to anmend or nodify the legislation and to testify before the General Court.
Start/End Dates: 10/01/2001 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

Deliverable: Attend |egislative hearings and committee neetings
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 3 Meet i ngs
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Activity: Review Lake-Rel ated Legislation (Current)
Deliverable: Prepare witten and oral testinony on behal f of the departnent
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 2 Letters
Activity: Sister Lakes Program (Current)

Description:

Start/End Dates:

This programis a cooperative effort between DES and the UNH Cooper
The Israel Mnistry of the Environment and several |ocal, regional

06/ 01/ 1994 t hru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

ative Extension -
and federal organi

Lakes Lay Monitoring Program
zations,

both in the U S. and Israel

Lake W nni pesaukee is a "sister

| ake" with the Sea of Galilee in Israel.

are contributing to this program

Activity:
Description:

Start/End Dates:

Study of the Econonic Values of the Surface Waters of New Hanpshire.

This study is being conducted in an effort to quantify sone of the numerous uses and val ues of our waterbodies and to assign an economic value to those uses.
| ake and river organizations.

as a cooperative effort between DES, NH Lakes Assn.,
01/ 01/ 2000 thru 09/30/ 2005 Lead Person: COLBURN, JACQUI E

NH F&G, and several

(Current)

This study is being devel oped

Del i verabl e: Continue to partner with NHLA, GCG and ot her organizations to coordinate the Study

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person:

COLBURN, JACQUI E

Qy/Unit:

4 Meet i ngs

Del i verabl e: Devel op and produce Phase |11 of the Study

Description: This is the third and final phase of the Study.

The purpose of Phase II1

is to determine how the deterioration of water quality/clarity affects the econom c val ue of

Start/End Dates:

10/ 01/ 1999 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E

fishing, sw nmng, boating, surface waters as DWS and property val ues.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 1 Reports, Final
Activity: Technical Assistance - Qutreach and Education (Current)
Description: A nejor conponent of the Lakes Programis to provide assistance to and/or cooperate with agencies, organizations, citizens, and government regarding |ake related issues.

Del i verabl e:

Descri ption:

Prepare and nake presentations to Lake Assocations and other groups

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 4 Present ati ons
Del i verabl e: Provide Assistance to the Town of Meredith and the Waukewan Watershed Advisory Committee
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 5 Meet i ngs
Del i verabl e: Provide assistance to other DES divisions and/or bureaus
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 2 Assi stances Provi ded
Del i verabl e: Provide technical assistance to federal, state and | ocal agencies
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 4 Request s
Del i verabl e: Provide technical assistance to the public
Description:
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 6 Request s
Deliverable: UNH Lakes Management O ass
Description: Co-teach class with JimHaney, A Baker and Jeff Schloss
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQUI E Qy/Unit: 3 Cl asses

Activity:
Descri ption:
Start/End Dates:

UNH Biotoxin Data (Current)

surface waters in the state.
COLBURN, JACQUI E

UNH col | ects biotoxin data for several

11/ 01/ 2001 thru 09/ 30/ 2005 Lead Person:

This data should be correlated with surface public drinking water supplies.
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program LAKES MANAGEMENT AND PROTECTI ON (Current)

Activity: UNH Biotoxin Data (Current)

Del i verabl e: Cyanobacteria/Blue Green Al gae - Public Education Canpaign
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COLBURN, JACQU E Qy/Unit: 4 Request s
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Report run on:
Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

LI MNOLOGY CENTER ( Current)

To provide quality chem cal

10/ 01/ 1999 thru

and bi ol ogi cal
PAUs: 03

anal yses for freshwater bodies and pools throughout the state.

04 02 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Conpl ai nt
Record,

10/ 01/ 1999 thru

investigations (Current)

investigate and resolve | ake rel ated conplaints.

Lead Person: CONNOR, JODY

Del i verabl e: Conpl ai nt | nvestigations
Description: Conplaint investigations requiring field investigations.

Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: CHAPNMAN, ANDREW Qy/Unit: 10 I nvesti gati ons
Del i verabl e: Conpl ai nt | nvestigations
Description: Conplaint investigations requiring field investigations.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CHAPNMAN, ANDREW Qy/Unit: 10 I nvesti gations
Del i verabl e: Investigate conplaints
Description: Investigate conplaints |ogged onto the conplaints data base.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 100 Conpl ai nt's

Activity: Equipment maintenance and ordering (Current)
Description: The ordering and maintenance of field and | aboratory equipnent, including inspection and maintenance of vehicles, snowmbiles and boats, notors and trailers.
Start/End Dates: 10/01/1999 thru Lead Person: ASHLEY, SCOTT
Del i verabl e: Mai ntenance and repair of boats, vehicles and equi pment
Description: Performall needed mai ntenance and repair of boats, vehicles, and equi pment assigned to the Limol ogy Center
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ASHLEY, SCOIT Qy/Unit: 1 Activities
Activity: Limology Center Operations (Current)
Description: Create Limmology Center Reports
Start/End Dates: 10/01/1999 thru Lead Person: CONNOR, JODY
Del i verabl e: Annual QA Self Assessnent for prior year.
Description: Conplete annual QA Self Assessnent for prior year.
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: CHAPMAN, ANDREW Qy/Unit: 1 QA/ QCs (Qual ity Assurance/ Quality Control)
Del i verabl e: Limol ogy Center Quality Assurance Manual Annual Edition
Description: Update and distribute Annual Limology Center QAQC Manual
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CHAPMAN, ANDREW Qy/Unit: 1 Manual s

Del i verabl e:

QAQC Wor kl oad Report

Description: Prepare Annual QAQC Workl oad Report tracking all Limology Center Progranms and Water Quality Monitoring.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CHAPNMAN, ANDREW Qy/Unit: 1 Reports, Final

Activity: Public nmeetings (Current)
Description: Provide education to | ake associations, weed watchers and environnental groups.
Start/End Dates: 10/01/2002 thru Lead Person: CONNOR, JODY
Del i verabl e: Public Meetings
Description: Provide educational material to |ake associations, weed watchers and other envionnmental groups. Educational topics include, but are not linmted to Volunteer nonitoring,
invasi ve plants, cyanobacteria, and general |ake related topics.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 40 Meet i ngs

Activity:
Description:
Start/End Dates:

Water Quality Fact Sheets (Current)

Create Water Quality Fact Sheets for specific to Biology Section/ Wtershed Management Bureau.

01/01/ 2003 thru

Lead Person: CONNOR, JODY

Activity:

Water quality analysis (Current)

Anal ysis provided for pH ANC, Conductivity, TDS, Turbidity, True Color,

Visual Color, Chlorophyll-a, Iron Bacteria, Aquatic macrophyte ldentification,

cyanobacteria toxin anal yses and
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Report run on: March 21, 2005 5:54 PM

Di v/ Bur:

Program

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
WATER DI VI SI ON WATERSHED MANAGENENT
LI MNOLOGY CENTER ( Current)

Activity:
Description:
Start/End Dates:

Water quality analysis (Current)
Pl ankton. The Li mol ogy Center nmintains an aquatic plant herbarium and provides mcrowave digestion and freeze drying.
10/ 01/ 1999 thru Lead Person: CONNOR, JODY

Del i verabl e: Conduct Li nmol ogi cal Anal yses
Description: Conduct physical, chemical and biol ogical analyses at the Limmology Center and Satellite |aboratories.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CONNOR, JODY Qy/Unit: 15000

Anal yses

Del i verabl e: Li ol ogy Center Quality Assurance Manual

distributed in Spring of that year.
Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: CHAPNMAN, ANDREW Qy/Unit: 1

Description: Annually update the Limol ogy Center QA Manual for the upcomi ng year. Changes are made throughout the claendar year,

Docunent s

finalized by the end of Decenber.

QA Manual

is
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Report run on:
Di v/ Bur:

Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

WATER DI VI SI ON WATERSHED MANAGEMENT
NH COASTAL PROGRAM (Current)

NHCP gai ned federal approval in 1982 under the provisions of the Coastal Zone Managenent Act.
i conmunities in their entirety. NHCP provides technical
and research institutions.
assi stance and outreach/ educati on.

coast and Great Bay to now incorporate all 17 coastal
organi zations, state agencies, public school districts,
program federal consistency review, technical
conduct reviews of projects in the NH coastal

07/ 01/ 2004 thru PAUs:

zone -- several

NHDES PPA SUBM SSI ON FOR:

Fundi ng: State General

Maj or

State Fees[ |

prograns include habitat
NHCP is networked with other state agencies which help enforce the progranis 16 coastal
enforcenment positions are funded within other bureaus w thin DES.

Federal EPA[ ]

(10/ 01/ 2004 - 09/30/2005)

restoration,

Federal O her

Gants[ |

coast al

I'n January 2004, the official coastal zone boundary was expanded from a narrow band al ong the
assi stance and grants to the seventeen coastal iti i
conpetitive grants,

communi ties, non-profit
non-poi nt pol lution control
policies and

Activity: Coastal C eanup (Current)
Description: Conduct annual coastal cleanup.
Start/End Dates: 10/01/2004 thru Lead Person: POAER, MARY
Del i verabl e: Coastal C eanup
Description: Conduct annual coastal cleanup.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PONER, MARY Qy/Unit: 1 Event s
Activity: Coastal Nonpoint pollution control program (Current)
Description: NHCP nonpoint staff will oversee the inplenentation of the CNPCP
Start/End Dates: 10/01/2004 thru Lead Person: SOULE, SALLY
Del i verabl e: Annual approval for CNPCP from NOAA
Description: Gain federal approval on annual inplinentation plan for the coastal nonpoint pollution control program

Start/End Dates:

assi stance/intergovernnmental review affecting NH coastal resources.

ensure that NHCP policies are appropriate.

10/ 01/ 2004 thru Lead Person: WLLIAMS, CHRI STIAN

Staff will

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SOULE, SALLY Qy/Unit: 1 Approval s
Activity: Conpetive Grants Program (Current)
Description: Devel op and nanage projects funded under the conpetitive and technical assistance grants
Start/End Dates: 10/01/2004 thru Lead Person: MJRPHY, DAVID
Del i verabl e: Conpetive and technical assistance grants
Description:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MJRPHY, DAVID Qy/Unit: 22 Contracts
Del i verabl e: Semi-annual reports to NOAA
Description: Conplete seni-annual reports to NOAA
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: MJRPHY, DAVID Qy/Unit: 2 Reports, Final
Activity: Consistency Review (Current)
Description: Staff will conduct reviews of and coordinate appropriate oversight by other state agencies for: direct federal agency activities, federal |icenses and pernits, and federal financial

i nput program amendnents and routine program changes to reflect new anended | egislation and regul ati ons and

Del i verabl e: Consi st ency Reviews

Description: Conduct federal consistency reviews.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person:

W LLI AMS, CHRI STI AN

Qy/Unit:

60 Revi ews

Activity:
Description:

Start/End Dates:

Managenent and administration (Current)

Overal | nanagenent and administration of the NOAA grant to the NHCP. |ncludes managenent of office operations; staffing managenent; MOA's; assessing other prograns and funds to inplenent the|
NHCP; and 312 program revi ews.
10/ 01/ 2004 thru Lead Person: DI ERS, THEODORE
Del i verabl e: Federal Reports
Description: Sem -annual reports to OCRM
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DI ERS, THECDORE Qy/Unit: 2 Reports, Final

Activity:
Description:
Start/End Dates:

Restoration Program (Current)

The NHCP staff funded with 309 funds,

10/ 01/ 2004 thru Lead Person: DROCI AK, JENNI FER

along with the restoration specialist,

will

work in the areas of community assistance and project

inventory.
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program NH COASTAL PROGRAM ( Current)

Activity: Restoration Program (Current)

Del i verabl e: Projects and contracts

Description: Devel op and nanage restoration projects or contracts.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: DROCI AK, JENNI FER Qy/Unit: 12 Projects
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Report

run on:

Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

WATER DI VI SI ON WATERSHED MANAGEMENT

PERM T EVALUATI ONS (Current)

Eval uate and recommend action on pesticide permits and NPDES pernits requiring biol ogical
10/ 01/ 1999 thru PAUs: 03 04 02 Fundi ng: State General [ ]

noni t ori ng.

State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:

Start/End Dates:

NPDES Stormwater Pernmits: Technical Assistance (Current)

Provi de technical assistance regarding NPDES Stormmater Permits (M54 and CGP). Includes checking on status of waters that are inpaired or waters that have TMDLs, responding to inquiries

and provi di ng guidance on how to determine stormwater pollutant |oadings.
10/ 01/ 2004 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Technical Assistance for NPDES Stormmater Permit |ssues

Provi de technical assistance regarding NPDES Stormmater Permits (M54 and CGP). Includes checking on status of waters that are inpaired or waters that have TMDLs,
responding to inquiries and providi ng gui dance on how to determ ne stormwater pollutant |oadings.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: COVMBTOCK, W GREGG Qy/Unit: 5

Descri ption:

Start/End Dates: Assi st ances Provi ded

Activity:
Description:

Start/End Dates:

NPDES WMF Permits: Technical Assistance (Current)

Revi ew NPDES WAMF pernits for conpliance with water quality standards and assist with devel opnent of nmethods to determne effluent limts. Nunber of permits is contingent upon the nunber

of draft permits issued by the EPA and the Pernits Section of the DES Wastewater Engineering Bureau.
10/ 01/ 2001 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Technical assistance for NPDES pernits issued for WATFs

Description: Provide technical assistance for NPDES pernits issued for WAMFs

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 5 Assi stances Provi ded

Activity:
Description:
Start/End Dates:

NPDES pernit biol ogi cal evaluations (Current)

Revi ew, eval uate and recommend action on biol ogical nonitoring prograns for NPDES pernits.

10/ 01/ 2001 thru Lead Person: ESTABROOK, ROBERT

Del i verabl e: Review and eval uate bi ol ogi cal nonitoring progranms for NPDES pernmits

and eval uate and recomend changes to biol ogical nonitoring programs for Seabrook Station,

revi ew annual nonitoring reports,
noni toring, as needed.

di scharge permits or other NPDES pernmits requiring biol ogical
Qy/Unit: 5 Revi ews

Participate on technical advisory commttees,
Vermont Yankee, Merrimack Station and other thernal

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT

Descri ption:

Start/End Dates:

Activity:
Description:
Start/End Dates:

Pesticide permt evaluations (Current)

Revi ew, evaluate and recommend action to the Pestcide Control Division on pesticide permt applications related to surface waters.

10/ 01/ 1999 thru Lead Person: ESTABROOK, ROBERT

Deliverabl e: Pesticides database

Description: Mintain database of pesticide use in NH |akes and ponds. Unit is 1 database maintained; will report as .25 conplete each quarter if database up to date.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Dat abases

Del i verabl e: recommend action on 55 pesticide permits per year

Revi ew, eval uate and recommend action on approxi mately 55 pesticide permts each year dealing with aquatic nui sances, nosquitoes/black flies, and applications within

public water supply watersheds.
10/01/2004  thru 09/ 30/ 2005

Descri ption:

Start/End Dates: Lead Person: ESTABROOK, ROBERT Qy/Unit: 55 Permits Revi ewed
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR:

WATERSHED MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)
Di v/ Bur :
Program POOL AND SPA | NSPECTI ONS (Current)

WATER DI VI SI ON

Description: The Public Bathing Facility ("PBF") program reviews design applications and issues pernits for all PBFs, including swinming pools, spas, wading pools, therapy pools, and special recreation

pools. The PBF program al so conducts an extensive inspection program The inspection programis designed to hel p establishnents such as hotels, notels, water parks, canmopgrounds, health

Start/End Dates:

clubs, schools,

01/01/ 1996 thru

nmuni ci palities,
program of fers techni cal

so as to protect the health and safety of the patrons that use New Hanpshire's PBFs. The PBF
nuni ci palities, owners, and operators.
Gants|[ ]

State Fees Federal EPA[ ] Federal Other [ ]

and condomi niuns conply with applicable PBF requirenents,
assi stance on an as-needed basis to the public, pool installers,

PAUs: 03 04 02 Fundi ng: State General

Activity:
Description:
Start/End Dates:

Conpl aints (Current)

The PBF programinvestigates conplaints received fromthe general

10/ 01/ 1996 thru

public, heath officers, or other town officials.

Lead Person: WLSON, RI CHARD

Del i verabl e:

Descri ption:

Conpl ai nt | nvestigations

Investigate all conplaints.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 15 | nspecti ons
Activity: Design Review (Current)
Description: Reviews and issues pernmits for PBF design to ensure conpliance with Env-W 1100.
Start/End Dates: 01/01/1959 thru Lead Person: WLSON, Rl CHARD
Del i verabl e: Design Review
Description: Review designs for new or renovated swi nming pools and spas and issue permits.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 30 Permits |ssued
Activity: Education and Qutreach (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: WLSON, R CHARD
Deliverable: la Annual News Letter
Description: Annual News Letter to all pool operators
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 News| etters
Del i verable: 3a Enhance pool outreach materials
Description: Enhance pool outreach materials, such as Fact Sheets
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 Fact Sheets
Del i verabl e: 3b Revise public bathing facility operators nmanual
Descri ption:
Start/End Dates: 10/01/2001 thru 12/01/ 2004 Lead Person: WLSON, RI CHARD Qy/Unit: 1 new manual

Description:
Start/End Dates:

Enforcement actions are initiated if Public Bathing Facilities are not

10/ 01/ 1996 thru

Activity: Enforcenent (Current)

i nconplinace with Env-W 1100 and or if they continue to not be in conpliance.

Lead Person: WLSON, RI CHARD

Del i verabl e:
Descri ption:

Start/End Dates:

Admi ni strative Fines

An establishment is issued an administrative fine for violations with RSA 485-A: 26 and/or Env-W 1100.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 Noti fi cati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Admi ni strative Order

An Administrative Order is issued if violations of RSA 485-A:26 and/or Env-W 1100 continue to exits.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 Admini strative Orders

Del i verabl e:
Descri ption:

Start/End Dates:

Letter of Deficiency
Letters of Deficiency are leters that outline the deficiencies and ask for conpliance.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 50 LODs (Letters of Deficiency)

Del i verabl e:

Descri ption:

Start/End Dates:

Noti ce of Deficiency

A Notice of Deficiency is a carbon copy inspection report that outlines deficiencys noticed in an inspection. The pool operator and DES inspector both sign the

i nspection report.

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 30 NCDs (Notices of Deficiency)
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program POOL AND SPA | NSPECTI ONS (Current)
Activity: Inspections (Current)

Description:

Start/End Dates:

The PBF programinspects public pools and spas for conpliance with Env-W 1100.
i nspection program

thru

10/ 01/ 1996

We cover the entire state with the excption of Manchester,

Nashua, Merri nmack.
The outdoor pools and spas are inspected atleast every 3 years.

The indoor pools and spas are inspected once a year.
Lead Person: WLSON, Rl CHARD

Del i verabl e:
Descri ption:

Start/End Dates:

I nspections

Rout i ne inspections for conpliance. All indoor pools and spas are inspected annual ly. CQutdoor pools and spas are inspected at |east every 3 years.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

W LSON, RI CHARD Qy/Unit: 500 | nspecti ons
Del i verabl e: Retest |nspections
Description: Pools and Spas that have had bacterial violations are retested.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 75 | nspect i ons

Activity:

Description:

Progr am Devel opnent (Current)

Devel opnent of a QA Manual

includi ng standard operating procdures for

inspctions, analysis, data nanagenent, pernit review, and enforcenent.
Start/End Dates: 12/01/2002 thru Lead Person: WLSON, RI CHARD
Del i verabl e: Add apendicies to QA Manual
Description: Add SOPs for enforcement and permit review to the QA Manual .
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 Manual s
Activity: Revise Env-W 1100 (Current)
Description: Revise the PBF rules and regul ations.
Start/End Dates: 01/01/2001 thru Lead Person: WLSON, RI CHARD
Del i verabl e: Adopting Rul es
Description: END DATE EXTENDED FROM 9/30/04. The final Adoption of the new rules.
Start/End Dates: 06/01/2003 thru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 1 Rul es

Del i verabl e:

Descri ption:

Start/End Dates:

Meetings with constituants

Meet with pool operators, designers, installers, canpgrounds, hotel industry, condos to discuss proposed revisions

10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: WLSON, RI CHARD Qy/Unit: 3 Meet i ngs
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program RI VERS MANAGEMENT AND PROTECTI ON (Current)

Description: The Rivers Managenent and Protection Program was established to fornally recognize New Hanpshire Rivers characterized by outstanding natural, historic, cultural, and econonic resources.

The

program i ncl udes significant interaction with |ocal commnities through the devel opnent and inplenmentation of river corridor managenent plans. The program has specific regulatory authority
including pernmit reviews, a limted nunber of setback requirements for certain |and uses, dam construction, and instreamflow adm nistrative rule devel opment. The intent of the programis

to conplement and reinforce existing state and federal

rivers.
Start/End Dates: 10/01/1999 thru

PAUs: 03 04 02 Funding: State General State Fees[ | Federal EPA[ | Federal Oher [ | Gants[ |

water quality |aws while sinutaneuosly respecting reasonable on-water and of f-water uses of the resourcses associated with designated

Start/End Dates: 02/04/2004 thru

Activity: Adm nister Nonmination Rules authorized by RSA 483 (Current)

Description: RSA 483:11 authorizes DES to develop rules that outline the docunentation and process necessary to nominate a river for deignation.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Descri ption:

Start/End Dates:

Readopt River nomination rul es
Ri ver nonmination rules, slated to be adopted as Env-W5 1800, will go through the rule meking process

02/ 04/ 2004 thru 12/ 31/ 2004 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Rul es

Start/End Dates: 01/01/2003 thru

Activity: Coordinate NH Stream Team Activities (Current)

Description: The NH Streamis an informal commitee focussed on devel oping a regional hydrologic reference curve and pronotion of natural stream channel design.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Description:

Start/End Dates:

Assist in the devel opment of Regional Hydraulic Reference Curve

Ref erence sites have been selected to devel op a regional hydraulic reference curve for NH. The NHDES Rivers Coordinator will assist in surveying the selected sites.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 6 Surveys

Del i verabl e:
Descri ption:

Start/End Dates:

Coordi nate NH Stream Team neeti ngs
The NHDES Ri vers Coordi nator has assumed the rol e of coordinator/facilitator for NH Stream Team activities, including organizational neetings.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 6 Meet i ngs

Del i verabl e:

Description:

Start/End Dates:

Coor di nate neeting of New Engl and regional reference curve stakehol ders

NHDES Ri vers Coordi nator will coordinate/faciliate neeting of New Engl and regi onal reference curve stakeholders. This will enable the particpants to gain a better
under st andi ng of the status and focus of their colleagues’ efforts.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op NCSD & Streanbank stabilization guidelines

One of the goals of the NH Stream Teamis to devel op guidelines for natural stream channel design and streanbank stabilization that could be referenced in the NHDES
Wet | and Bureau administrative rules. Finding and securing funding is al so needed to act on this deliverable.

01/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Gui del i nes

Start/End Dates: 10/01/2002 thru

Activity: Local Advisory Comnmittee nenbership support (Current)

Description: There are 14 LACs associated with the RMPP. The nenbers of the LACs are nominated by the river corridor nunicpalities and appoi nted by NHDES.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Descri ption:

Start/End Dates:

| ssue requests fo LAC recruitnment letters
RWPP staff will respond to LAC requests for menbership recruitnment by sending nonmination solicitation letters to the communities requested.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 20 Letters

Del i verabl e:

Descri ption:

Start/End Dates:

Process muni ci pal noninations for LACs

The LAC nenber nomninations received by NHDES will be processed according to RWPP standard procedures, which inlcude conpletion of a nonmination checklist, a nom nee
questionnaire, appointnent |letters, and contact information data entry.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 40 Letters

Del i verabl e:
Descri ption:

Start/End Dates:

Provi de nenbership update to the LACs
On an annual basis RWP staff will provide the LACs with a nmenbership updates.
10/ 01/ 2003 t hru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 25 Updat es

Del i verabl e:
Description:

Start/End Dates:

Revi se appoi ntnment |etter SOP
The appointnment |etter SOP will be revised on annual basis to reflect any necessary changes.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 2 Revi si ons

Activity: Pernmit review and

Descri ption:

comment (Current)
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program RI VERS MANAGEMENT AND PROTECTI ON (Current)
Activity: Pernmit review and coment (Current)

Start/End Dates:

RSA 483 provides an opportunity to review and comrent on applications for

10/ 01/ 2001 thru

permts, certificates, or licenses within the designated river corridor.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Descri ption:

Start/End Dates:

Attend nonthly Department of Transportation natural resource agency neetings

Meet i ngs previ ew upconi ng DOT projects and provide an opportunity for resource agency coordi nation.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 8 Meet i ngs

Del i verabl e:

Descri ption:

Notify LACs of Permitting activities within the designated corridors

On a regular basis RWP staff will send an email to the LACs that includes any notifications received for permtting activities within the deignated river coordinator.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 90 Not i fi cati ons
Deliverable: RWPP staff comments and revi ews
Description: RWP staff wil review and corment on sel ect pernit applications.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 20 Revi ews

Activity:
Description:

Start/End Dates:

Provi de assistance to the Rivers Managenment Advisory Committee (Current)

The RMAC neets nonthly to discuss and consider
and assists the Departnent

10/ 01/ 2001 thru

river-rel ated managment
nmanagnent decsi ons.

COUTURE, STEVEN

issues rivers throughout NH. The committee serves to provide a broad range of viewpoints fromvarious interest groups

in making river
Lead Person:

Del i verabl e:

Descri ption:

Coordinate state property di sposals subject to RSA 483

Serve as agency |iason between RMAC and CORD for state property disposals that are subject to RSA 483 and the procedure adopted by the RVAC.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 6 Revi ews
Deliverable: Draft and distribute RVAC letters
Description: RWP staff will draft and distribute |letters on behalf of the RVAC

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 6 Letters
Del i verabl e: Provide RVAC with Legislative updates
Description: During |egislative sessions RVWP staff will provide the RMAC with | egislative updates

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 40 Updat es

Del i verabl e:
Descri ption:

Start/End Dates:

Provi de staff support for RVAC neetings

Prepare and distribute agendas and associ ated neeting i nfornmation, prepare minutes, and post agenda and mi nutes on DES website

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 8 Meet i ngs

Activity:
Description:
Start/End Dates:

Public education and outreach progranms and information devel opnent (Current)

The RWPP serves to educate and provide information to the general

10/ 01/ 2001 thru

public so that informed river managment decisions can be nade by |ocal communities.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Descri ption:

Start/End Dates:

Attend River & Watershed events with RVPP displ ay

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 8 Event s

Del i verabl e:

Descri ption:

Start/End Dates:

Publ i sh RMWP Newsl et t er

An annual publication devoted to summarizing | ocal advisory conmittee activities for the past year, special projects conducted by the Rivers Program and educati onal
articles on river-related topics.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 2 News| etters

Del i verabl e:

Description:

Start/End Dates:

Ri ver and Watershed Conference

RMWP in coorperation with the NH Rivers Counci |
conference will serve to educate the general

10/ 01/ 2003 thru 09/ 30/ 2005

and ot her NHDES Wt er shed Managment Bureau prograns will host a confernence in Novenmber of 2003 and November of 2004. The

publ i c about rel evant watershed nanagenment initiatives / activities.
Lead Person: Vacant Qy/Unit: 2 Conf er ences

Activity:

Description:

Revi ew and track river-related |egislation (Current)
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Activity: Review and track river-related |egislation (Current)

Each Legislative session new bills or amendnents to existing bills are introduced and considered by the | egislature. The Rivers Coordinator serves as the agency's prinmary staff person to
review, track, and testify where necessary on such bills.
Start/End Dates: 10/01/2001 thru Lead Person: COUTURE, STEVEN

Del i verabl e: Di ssenination of relevant |egislative information to Local Advisory Conmittees
Description: Increase awareness through electronic or witten notification to |ocal advisory committees on river-related | egislation

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 10 Not i fi cati ons

Del i verable: Prepare witten and oral testinony
Description: Preparation of witten and/or oral conments on river-related |egislation

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 5 Test i noni es

Activity: River Managnent Plans Devel opment and |nplenentation (Current)

Description: For each designated river there is an associated river corridor nanagenent plan that has either been conpleted or is under devel opnent.

Start/End Dates: 10/01/2001 thru Lead Person: COUTURE, STEVEN
Del i verabl e: Isinglass River pre-Management Plan eductaion and outreach grant
Description: Provide assistance to Local Advisory Conmittee in inplenentation pre-nanagenment plan education and outreach grant. This will include attendance of up to 6 neetings.
Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: COUTURE, STEVEN Qy/Unit: 6 Meet i ngs

Del i verabl e: Assist CRIC | npl enent Fluvial Geonrophol gy Assessnent grant
Description: Provide technical assistance to the CRIC to inplenent a fluvial geonorphic assessment grant for the the Upper & mminstem

Start/End Dates: 02/02/2004 thru 09/ 30/ 2006 Lead Person: COUTURE, STEVEN Qy/Unit: 3 Meet i ngs

Del i verabl e: Cold River Managerment Plan
Description: Provide assistance to Local Advisory Conmittee in devel opment of final draft of Cold River Mangement Plan. This will include attendance of up to 8 neetings.

Start/End Dates: 01/01/2004 thru 04/01/ 2005 Lead Person: Vacant Qy/Unit: 1 Pl ans

Del i verabl e: Isinglass R ver Managenent Plan grant proposal
Description: Assist Local Advisory Commitee devel op grant proposal to support watershed/corridor managenent plan devel opnent.

Start/End Dates: 05/30/2004 thru 12/ 31/ 2004 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Proposal s

Del i verabl e: Lower Merrimack River Managenent Plan
Description: Assist the Lower Merrimack LAC and Nashua Regi onal Pl anni ng Conmi ssion develop a river corridor and watershed managenent plan for the Lower Merrimack

Start/End Dates: 02/02/2004 thru 09/ 30/ 2006 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Pl ans

Del i verabl e: Managenent Plan |nventory Update
Description: On an annual basis RWP staff will request an update of the LAC nanagenent plan inventory.

Start/End Dates: 10/01/2003 thru 09/30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 2 Updat es

Activity: River Policy (Current)
Description: The Rivers Coordinator is responsible for assisting in the devel opment of river policy relevant to the RWP. This entails coordinating internal efforts or particpating in ad hoc committees.

Start/End Dates: 10/01/2003 thru Lead Person: COUTURE, STEVEN

Del i verabl e: ORW Transl at or
Description: The Rivers Coordinator will facilitate efforts to develop an ORWtranslator for the NH Water Quality Standards.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 1 Recommendat i ons/ Suggesti ons | npl enent ed

Del i verabl e: River Restoration Task Force

Description: This stakeholder ad hoc conmittee helps in the inplenentation of damrenoval projects. The Rivers Coordinator will attend up to 4 neetings on an annual basis.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 8 Meet i ngs

Del i verabl e: Wetlands Mtigation Rul es workgroup
Description: Rivers Coordinator will participate in the Wtlands Mtigation rul es workgroup.

Start/End Dates: 03/01/2004 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 4 Meet i ngs
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WATERSHED MANAGEMENT

RI VERS MANAGEMENT AND PROTECTI ON (Current)

WATER DI VI SI ON

Techni cal Assistance to Local Advisory Conmittees (Current)

(10/ 01/ 2004 - 09/30/2005)

Description:

Start/End Dates:

There are 14 LACs associated with the RWPP consisting of volunteer citizens with an interest in river management issues.

interpreting data, and understanding state and federal

regul ations.
10/ 01/ 2001

thru COUTURE, STEVEN

Lead Person:

Del i verabl e:

The LACs require guidance and assistance with devel opi ng projects,

Respond to citizen conplaints on designated rivers
Descri ption:

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 10

Performfield inspections to determine |egitinmcy of conplaint and follow up with appropriate assistance where necessary.

Conpl ai nts
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Description: The Shellfish Programensures that the state's shellfish are safe for consunption by those who enjoy harvesting these public resources through regular bacterial nonitoring of approxi mately
75 stations in shellfish growing waters, performing sanitary surveys and periodic updates of shellfish growing waters, conducting weekly nonitoring for Paralytic Shellfish Poisoning toxin,
and other activities.

Start/End Dates: 08/12/1999 thru PAUs: 03 04 02 Funding: State General [ | State Fees[ | Federal EPA[X] Federal O her Gants[ |

Activity: Cassify all Remaining Unclassified Estuarine Shellfish Waters (Current)

Description: conplete sanitary surveys on the estuarine waters that are not classified
Start/End Dates: 10/01/2004 thru Lead Person: NASH, WLLIAM

Del i verabl e: C assify Estuarine Waters that are unclassified
Description: finish sanitary surveys and classify all estuarine waters

Start/End Dates: 10/01/2004 thru 12/31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 3252 Acres

Activity: Conduct Qutreach and Education to Shellfish Harvesters (Current)

Description: Conduct outreach activities to shellfish harvesters including responding to calls, preparing fact sheets, updating the program website, and giving presentations.
Start/End Dates: 01/01/2005 thru Lead Person: NASH, WLLIAM

Del i verabl e: G ve presentations to shellfish harvesters

Description:

Start/End Dates: 01/01/2005 thru 12/31/2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 Present ati ons

Activity: Conduct a Sanitary Survey for Great Bay (Current)

Description: Formally reclassify Great Bay shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/30/02, 12/31/03, 9/30/04
Start/End Dates: 03/01/2001 thru 03/31/2005 Lead Person: NASH, WLLIAM

Activity: Conduct a Sanitary Survey for Little Bay (Current)

Description: Formally reclassify Little Bay shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/30/02, 12/31/03
Start/End Dates: 03/01/2001 thru 03/31/2005 Lead Person: NASH, WLLIAM

Del iverable: Formally Classify the Little Bay Shellfish Gow ng Area
Description: Cassify the shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/30/02, 12/31/2003, 9/30/04
Start/End Dates: 01/01/2002 thru 03/ 31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1840 water acres classified

Del i verabl e: Prepare a Sanitary Survey Report

Description: Prepare a report that docunents all work conpleted to formally classify the shellfish growing area, including water sanple collection, statistical analyses, shoreline
survey results, and hydrographic, meteorologic, and other studies. END DATE EXTENDED FROM 6/ 30/ 02, 12/31/2003, 9/30/04

Start/End Dates: 01/01/2002 thru 03/31/2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 report

Activity: Conduct a Sanitary Survey for the Bellany River (Current)

Description: Formally reclassify the Bellany River shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/30/02, 12/31/03
Start/End Dates: 03/01/2001 thru 03/31/ 2005 Lead Person: NASH, WLLIAM

Deliverable: Formally Cassify the Bellany River Shellfish Gowi ng Area
Description: Classify the shellfish growing waters in accordance with National Shellfish Sanitation Program gui delines. END DATE EXTENDED FROM 6/ 30/ 02, 6/30/2003, 9/30/04
Start/End Dates: 01/01/2002 thru 03/31/2005 Lead Person: NASH, WLLIAM Qy/Unit: 432.5 water acres classified

Del i verabl e: Prepare a Sanitary Survey Report

Description: Prepare a report that docunents all work conpleted to formally classify the shellfish growing area, including water sanple collection, statistical analyses, shoreline
survey results, and hydrographic, neteorologic, and other studies. END DATE EXTENDED FROM 6/ 30/ 02, 6/30/2003, 9/30/04

Start/End Dates: 01/01/2002 thru 03/31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 report

Activity: Conduct a Sanitary Survey for the Cocheco River (Current)

Description: Formally reclassify the Cocheco River shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 9/ 30/ 2004
Start/End Dates: 01/01/2002 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM

Deliverabl e: Evaluate inpact of potential pollution sources
Description: Evaluate the inpact of 58 potential pollution sources identified during the Cocheco River shoreline survey. END DATE EXTENDED FROM 6/ 30/ 04

Start/End Dates: 01/01/2004 thru 06/ 30/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 58 Eval uati ons
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Activity: Conduct a Sanitary Survey for the Cocheco River (Current)
Del i verabl e: Formally Classify the Cocheco River Shellfish Gow ng Waters
Description: Classify the growing area in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/ 30/ 2005
Start/End Dates: 01/01/2002 thru 09/30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 158 Acres
Del i verabl e: Prepare a sanitary survey report
Description: Prepare a report that docunents all work conpleted to formally classify the shellfish growing area, including water sanple collection, statistical analyses, shoreline
survey results, and hydrographic, neteorologic, and other studies. END DATE EXTENDED FROM 6/ 30/ 05
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 Reports, Final
Activity: Conduct a Sanitary Survey for the Salnon Falls River (Current)
Description: Formally reclassify the Salnon Falls River shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 9/ 30/ 2004

Start/End Dates:

01/ 01/ 2002 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM

Del i verabl e:
Descri ption:

Start/End Dates:

Eval uate i npact of potential pollution sources

Eval uate the inpact of 7 potential pollution sources identified during the Salnon Falls River shoreline survey. END DATE EXTENDED FROM 6/ 30/ 04

01/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 7 Eval uati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Formal |y O assify the Salnon Falls Shellfish Grow ng Area

Classify the growing area in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 6/ 30/ 05

Del i verabl e:

Descri ption:

Start/End Dates:

01/ 01/ 2002 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 365 Acres
Prepare a sanitary survey report
Prepare a report that docunents all work conpleted to formally classify the shellfish growing area, including water sanple collection, statistical analyses, shoreline

and ot her studi es. END DATE EXTENDED FROM 6/ 30/ 05
NASH, W LLI AM Qy/Unit: 1

net eor ol ogi c,
Lead Person:

survey results, and hydrographic,

10/ 01/ 2003 thru 09/ 30/ 2005 Reports, Final

Description:
Start/End Dates:

Activity: Conduct a Sanitary Survey for the Upper

Formal 'y reclassify Upper
thru 09/ 30/ 2005

08/ 01/ 2001

Pi scataqua River (Current)

Pi scataqua River shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 3/31/03, 9/30/2004

Lead Person: NASH, WLLIAM

Del i verabl e:

Descri ption:

Start/End Dates:

Conpl ete a dye/dilution study for the Dover WATF
Prepare a report that docunents dilution, dispersion, and time of travel of Dover WMF effluent in the Upper Piscataqua River, based on field work schedul ed for 2004.
Report to recommend a safety zone around the Dover outfall, which is needed to properly classify the river.

10/ 01/ 2003 thru 03/31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 Reports, Final

Del i verabl e:
Descri ption:

Start/End Dates:

Eval uate i npact of potential pollution sources

Eval uate the inpact of 25 potential pollution sources identified during the Upper Piscataqua River shoreline survey. END DATE EXTENDED FROM 6/ 30/ 04

01/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 25 Eval uati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Formal |y O assify the Upper Piscataqua Shellfish G ow ng Area

Classify the shellfish growing waters in accordance with National Shellfish Sanitation Program guidelines. END DATE EXTENDED FROM 3/31/03, 6/30/05

Del i verabl e:

Descri ption:

Start/End Dates:

01/ 01/ 2001 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 813 Acres
Prepare a Sanitary Survey Report
Prepare a report that docunments all work conpleted to formally classify the shellfish growing area, including water sanple collection, statistical analyses, shoreline

and ot her studi es. END DATE EXTENDED FROM 6/ 30/ 05
NASH, WLLI AM Qy/Unit: 1

survey results, and hydrographic,
01/ 01/ 2003 thru 09/ 30/ 2005

net eor ol ogi c,

Lead Person: Reports, Final

Description:

Start/End Dates:

Activity: Create a shellfish shoreline database.

Currently the results of shellfish shoreline surveys are kept
application has begun.

thru 12/31/2004

10/ 01/ 2000

(Current)

in spreadsheets. The program needs a better way to manage data. A business plan has been created and the devel opment of the
The database has been devel oped and now a revised version nust be devel oped and the database nust be integrated with the water quality database.

Lead Person: WOOD, MATTHEW

09/ 01/ 2003 -

Description:
Start/End Dates:

Activity: Finalize Sanitary Survey Update for

Formal |y classify the shellfish growing waters of Hanpton/ Seabrook Harbor
thru 09/ 30/ 2005

10/ 01/ 1999

Hanpt on/ Seabr ook Harbor (Current)

in accordance with National Shellfish Sanitation Program Guidelines. END DATE EXTENDED FROM 9/ 30/ 2003, 3/31/05

Lead Person: NASH, WLLIAM
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Activity: Finalize Sanitary Survey Update for Hanpton/ Seabrook Harbor (Current)

Del i verabl e: Conduct a nodified shoreline survey for pollution sources

Description: reinspect all HH and HHTRI B properties, including southern tribs, to determine if changes to the HHPS pol|lution source |list are warranted, and docunent all sources as
necessary for EMD

Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 65 Ml es

Del i verabl e: Evaluate all pollution sources for inpact on shellfish grow ng waters
Description: Evaluate a subset of the ~250 HHPS sites. estimted nunber of sources to evaluate is 50.

Start/End Dates: 03/31/2005 thru 08/31/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 50 Sour ces

Del i verabl e: Finalize Hanpton Seabrook Harbor Sanitary Survey

Description: Prepare a report that docunents all work conpleted to formally classify the shellfish growi ng area, including water sanple collection, statistical analyses, shoreline
survey results, and hydrographic, nmeteorologic, and other studies. END DATE EXTENDED FROM 9/ 30/ 02, 9/30/2003. ALSO EXTENDED FROM 3/31/03 I N ORDER TO EXPAND THI S PRQJECT
TO | NCLUDE A COVMPLETE REDO OF THE DHHS SHORELI NE SURVEY, | NCORPORATI ON OF HAMPTON FALLS RI VER AND TAYLOR RI VER TRI ENNI AL UPDATE REQUI REMENTS, AND TO WAI T FOR COWPLETI ON
OF THE LARGE SCALE DREDG NG PRQJECT

Start/End Dates: 10/01/2001 thru 09/ 30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 Reports, Final

Activity: Operate the Anbient Shellfish Water Monitoring Program (Current)

Description: Collect water sanples for fecal coliformanalysis fromall shellfish growing waters to maintain an updated water quality database and annual |y assess the accuracy of shellfish growi ng area
classifications.

Start/End Dates: 01/01/2001 thru Lead Person: NASH, WLLIAM

Del i verabl e: Ambi ent Water Sanples Col | ected
Description: Collect and anal yze water sanples for the 2005 anbi ent program

Start/End Dates: 01/01/2005 thru 12/31/2005 Lead Person: NASH, WLLIAM Qy/Unit: 45 Sanpl i ng Rounds

Del i verabl e: Conditionally Approved Area Post-Rainfall Sanpling
Description: Collect and anal yze water sanples for the 2005 post-rainfall nonitoring program designed to deternmine if closures follow ng specific rainfall events are warranted.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 25 Sanpl i ng Rounds

Del i verabl e: Enmergency Cl osure Water Sanples Col | ected

Description: Collect and anal yze water sanples fol | owi ng energency closures of shellfish growing areas in 2005 (wastewater treatnent plant upsets, severe rainfall events, etc.) to
det ermi ne when shel | fish growi ng areas may be safely reopened for harvesting.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 5 Sanpl i ng Rounds

Activity: Operate the Paralytic Shellfish Poisoning Mnitoring Program (Current)

Description: Collect shellfish tissue sanples on at |east a weekly basis fromApril to Cctober to test for the presence of Paralytic Shellfish Poisoning toxin.
Start/End Dates: 04/01/2000 thru Lead Person: NASH, WLLIAM

Del i verabl e: Sanpl es Col | ected
Description: Track the number of shellfish sanples collected as part of the 2005 PSP program

Start/End Dates: 04/01/2005 thru 10/ 31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 50 Sanpl es

Activity: Prepare Little Harbor/Back Channel Triennial Update Report (Current)

Description: Wite a report that conplies with NSSP requirenments for the triennial update of the 2001 Little Harbor/Back Channel Sanitary Survey Report.
Start/End Dates: 01/01/2004 thru 03/31/2005 Lead Person: WOOD, MATTHEW

Del i verabl e: Prepare Little Harbor/Back Channel Triennial Update Report

Descri ption:

Start/End Dates: 01/01/2004 thru 03/ 31/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 1 Reports, Final

Activity: Prepare the Shellfish Program Annual Reports (Current)

Description: Wite a report that sumarizes program activities and acconplishnments for the cal endar year, analyzes water quality data to update shellfish water classifications, and docunents program
netrics such as acres classified, acres open for harvesting, acre-days open for harvesting, nunber of energency closures inplenented, nunber of paralytic shellfish poisoning closures
i npl enented, and ot hers.

Start/End Dates: 01/01/2002 thru Lead Person: NASH, WLLIAM
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Activity: Prepare the Shellfish Program Annual Reports (Current)

Del i verabl e: Prepare 2004 G owi ng Area Annual Updates

(Little Harbor to be reviewed via triennial update. Hanpton tributaries to be addressed in overall Hanpton sanitary survey).
Start/End Dates: 01/01/2005 thru 06/ 30/ 2005 Lead Person: WOOD, MATTHEW Qy/Unit: 2 Reports, Final

Description: In accordance with NSSP requirenents, prepare annual reports that evaluate growi ng area classifications. 2004 reports to be done for Atlantic Coast and the Oyster

Ri ver

Del i verabl e: Prepare the 2004 General Shellfish Program Annual Report
Description: Wite the report
Start/End Dates: 01/01/2005 thru 06/ 30/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 1 Reports, Final

Activity: Respond to and Eval uate WMF Upsets and other Pollution Events in Shellfish Waters (Current)

Description: Respond to and evaluate incidents that may warrant closure of shellfish waters, including WATF upsets, unusually heavy rainfall, oil spills, and other events.

Start/End Dates: 01/01/ 2005 thru Lead Person: NASH, WLLIAM

Del i verabl e: Document |ncidents for Eval uation

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: NASH, WLLIAM Qy/Unit: 20 Menos

Description: Prepare Menobs for all WAF calls, reports of oil spills, weather events, etc, that were evaluated to determine if shellfish closures were necessary.
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Descri ption:

Start/End Dates:
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

SMART GROMH (Current)

Coordinates efforts across DES to ensure that our
to support smart growt h.

10/ 01/ 1999 thru

prograns di scourage sprawl and encourage snmart growh. Coordinates with other state agencies, |ocal comunities, and private organizations
Pronptes the broader application of smart growth techniques and other practices to minimze the inpact of devel opment on the environment.

PAUs: Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]

Start/End Dates:

Activity: Collaborate with other state agencies and organi zations to support smart growth efforts (Current)
Description: DES staff will participate in appropriate efforts and collaborate with other state agencies, |ocal commnities, and private organizations on projects to support smart growth efforts. These
projects may include, for exanple, education and outreach activities, devel oping guidance materials, joint assessnent/planning efforts, and working with | ocal communities.
Start/End Dates: 07/01/2001 thru Lead Person: RUSSELL, CAROLYN
Del i verabl e: Col | aborative projects to support smart growh
Description: Specific projects wth other state agencies, |ocal communities, or private organizations to support smart growth efforts in New Hanpshire, such as participating in
efforts initiated by other organizations (e.g., the Mninmm | npact Devel opnment Partnership).
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CARCLYN Qy/Unit: 3 Activities
Activity: 1-93 Related Projects (Current)
Description: Coordinate within DES and with other state, regional and |ocal organizations on issues pertaining to the inprovenments to |1-93 from Salemto Manchester.
Start/End Dates: 01/01/2003 thru Lead Person: RUSSELL, CAROLYN
Deliverable: DES |-93 Team
Description: Coordinate DES review and invol vement in all issues pertaining to the 1-93 inprovenent project. Communicate with DES Team nenbers. |Identify and resol ve issues. Provide
comrent s.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN Qy/Unit: 1 Projects
Del i verabl e: Technical Assistance Program
Description: Work with OSP, DOT and RPCs to establish a technical assistance programto support better |and use and conservation planning by comunities surrounding the 1-93 corridor.

Coordi nate DES staff involvenent.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN Qy/Unit: 1 Projects

Activity:
Description:

Start/End Dates:

Identify and inplenent policy changes or

Conduct activities to ensure that DES acts in ways to support smart growh,

programinitiatives within DES to support snmart growth (Current)

includi ng educating our staff on the issues and identifying and inplenmenting policy changes and/or program

initiatives to encourage smart grow h.

07/ 01/ 2001 thru

Lead Person: RUSSELL, CAROLYN

Del i verabl e:

Descri ption:

Start/End Dates:

Pol i cy Change or Program Initiative to Support Smart G owth

Initiate and/or continue to inplenment a policy change or programinitiative to better support the state's and DES's efforts to pronote smart growth practices,
practices to minimze the inpact of devel opnent on the environnent.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN

i ncl udi ng

Qy/Unit: 1 Activities

Del i verabl e:

Descri ption:

Start/End Dates:

Pronot e Low | npact Devel opnent Through DES Prograns and Activities

Working with other DES prograns, including Source Water Protection and Site Specific,
wor kshops, provide information and presentations to communities,

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person:

encour age Low i npact Devel opnent stor mnat er
and eval uate appropriate changes for Site Specific rules.

RUSSELL, CAROLYN Qy/Unit: 4 Activities

managenent approaches. Participate in

Activity:
Description:

Start/End Dates:

Sprawl | ndicators

Work with the Ofi

Project (Current)

ce of State Planning, Regional Planning Conmnisssions, Departnent of Transportation, and Conplex Systens to identify appropriate indicators to track changes in |and use and

the environmental, social, and economic inpacts of sprawl. These indicators will help guide and evaluate state, regional, and |ocal actions to pronbte smart grow h.
01/ 01/ 2003 thru 12/ 31/ 2006 Lead Person: RUSSELL, CAROLYN
Del i verabl e: Col | ect necessary data and cal cul ate baseline values for spraw indicators.
Description: Collect necessary data and cal cul ate basel i ne val ues.
Start/End Dates: 01/01/2003 thru 12/31/ 2006 Lead Person: RUSSELL, CARCLYN Qy/Unit: 1 Measur enent s

Del i verabl e:

Descri ption:

Start/End Dates:

Identify appropriate neasures to track changes in |and use (i.e., spraw)

W th workgroup, determ ne what neasures of |land use will serve as the best

EXTENDED FROM 12/ 31/ 2004.
01/ 01/ 2003 thru 12/31/2005

indicators of changes in |and use (i.e., sprawl) over time and across the state. END DATE

Lead Person: RUSSELL, CARCLYN Qy/Unit: 1 Measur enent s

Activity:
Description:
Start/End Dates:

Techni cal
Provi de technical

04/ 01/ 2003 thru

Assi stance and Qutreach to Communities on Smart Growth |ssues (Current)

assi stance and outreach to communities on smart growth-rel ated issues.

Lead Person: RUSSELL, CARCLYN
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Activity: Technical Assistance and Qutreach to Comunities on Smart Growth |ssues (Current)

Del i verabl e: Presentations to Community G oups on Smart G owth Topics

Description: Presentations to community groups, including planning boards, watershed organizations, and others, on smart growth related topics, which may include mnimzing the inpact
of devel opment on water quality, environmental benefits of smart growth, New Hanpshires Smart Growth principles, and others as identified by community needs. Two
presentations per year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CARCLYN Qy/Unit: 2 Present ati ons

Del i verabl e: Technical Assistance and Qutreach on Smart Growth |ssues

Description: Activities under this deliverable can include nmeeting with community nenbers, identifying and providing appropriate resource docunments, providing input on |ocal planning
efforts, preparing new fact sheets or web site guidance material, and answering questions on an "as-needed" basis.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CARCLYN Qy/Unit: 4 Activities

Activity: Track Smart Growth Rel ated Legislation (Current)

Description: ldentify and track legislation that relates to the state's smart growth objectives. Prepare testinony letters and testify before the |egislature when appropriate.
Start/End Dates: 07/01/2001 thru Lead Person: RUSSELL, CARCLYN

Del i verabl e: Attend/testify |egislative hearings
Description: Attend and testify, when appropriate, at |egislative hearings for smart growth related |egislation.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN Qy/Unit: 2 Hear i ngs

Del i verabl e: Testinony letters

Description: Prepare testinony letters for smart growth related |egislation articulating DESs position with respect to the proposed |egislation.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN Qy/Unit: 1 Letters
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)

TI DAL WATER QUALI TY MONI TORI NG (Current)

Water quality nonitoring activities associated with tidal

10/ 01/ 1999 thru

wat ers (excluding activities associated with the shellfish program

PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ |

Gants|[ ]

Activity:
Description:

Start/End Dates:

Gul fwatch Monitoring Program (Current)

Working with UNH Jackson Estuarine Laboratory,
estuaries and are anal yzied for

09/ 01/ 2001 thru

DES participates in the Gulfwatch Programinitiated by the Gulf of Mine Council.
and organi c contani nants.

TROWBRI DGE, PHILIP

Bl ue nussels are collected at designated |locations in NH
net al

Lead Person:

Del i verabl e:

Descri ption:

2004: Prepare contracts with GOMC | abs to anal yze sanpl es

Contract with U.S. Association of the Gulf of Mine Council transferring funds from NHEP (via DES) for sanple analysis at three trend stations.

Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 1 Contracts
Del i verabl e: 2004: Prepare reports for the NHEP
Description: Prepare and subnmit interimand final reports to the NHEP (the fundi ng agency)
Start/End Dates: 06/01/2004 thru 12/ 31/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 7 Reports, Final

Del i verabl e:
Descri ption:

Start/End Dates:

Conduct qual ity assurance self audit of Qulfwatch Program

Revi ew program for consistency with QAPP, prepare exceptions report, and submt package to DES QA Oficer.

01/ 01/ 2005 thru 01/31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 1 Sel f - Assessnent s

Del i verabl e:

Descri ption:

Start/End Dates:

Manage col | ection of shellfish sanples

Col | ect, measure, and prepare nussels, clanms, and oysters for transport to |aboratories. Four nussel stations, one clam station, and one oyster station will be nonitored
inthe fall of 2005. At each station, 4 replicates will be collected. Each replicate will have 50 nussels.
09/ 01/ 2005 thru 10/ 31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 6 Stations

Del i verabl e:

Descri ption:

Prepare contract with US Association of Delegates to the GOMC to anal yze shellfish sanples

Prepare and have the Governor and Executive Council approve a contract with U.S. Association of the Gulf of Maine Council for sanple analysis.

Start/End Dates: 09/01/2005 thru 12/31/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 1 Contracts
Del i verabl e: Prepare reports for the NHEP
Description: Prepare and subnmit interimand final reports to the NHEP (the fundi ng agency)
Start/End Dates: 06/01/2005 thru 12/ 31/ 2006 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 7 Reports, Final

Activity:
Description:
Start/End Dates:

NH Estuaries Project:

The NHEP Coast al

10/ 01/ 2003 thru

Proj ect managenent (Current)

Scientist manages various projects and serves as staff to various committees for the NH Estuaries Project.

Lead Person: TROWBRI DGE, PHILIP

Del i verabl e:
Descri ption:

Start/End Dates:

Chair the NHEP Shel | fish and Living Resources Team

The NHEP Coastal Scientist will chair 2-4 neetings of the NHEP Shellfish and Living Resources Team The chair will also prepare the minutes from each neeting.

01/ 01/ 2005 thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 2 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Manage contracts for Shellfish and Living Resources projects

Revi ew quarterly reports fromthe contractors to verify that to resol ve

the probl ens.
01/ 01/ 2005

projects are proceeding according to plan. |If projects fall off schedule, work with contractor

thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 12 Report Assessnents

Del i verabl e:

Descri ption:

Manage shel | fish restoration contracts

After the NHEP has sel ected contractors for shellfish restoration projects, the NHEP Coastal Scientist will rmanage the contracts by tracking progress fromaquarterly

reports. There are expected to be 2 contractors who will report for 7 quarters.
Start/End Dates: 04/01/2004 thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 14 Report Assessnents
Del i verabl e: Prepare contracts for Shellfish and Living Resources projects
Description: Prepare contracts with awardees fromthe SLR workpl an
Start/End Dates: 07/01/2005 thru 12/ 31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 4 Contracts

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare workplan for Shellfish and Living Resources projects

Based on the NHEP Managenent Pl an and avail abl e fundi ng,
Resour ces Team and the Managenent Conmittee.

04/ 01/ 2005 thru 06/ 30/ 2005

prepare a workplan for Shellfish and Living Resources funding. Present workplan to Shellfish and Living

Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Wor kpl ans

Activity:
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Activity: NH Estuaries Project: Conduct environmental assessnents (Current)

Description: The Coastal Scientist will synthesize and integrate datasets related to water quality, shellfish quality, land use, wildlife abundance, and others. The goal of the synthesis is to discern

status, tenporal and spatial trends, and rel ationships between stressors and effects on the estuarine ecosystem The results will be published in Environnental I|ndicator Reports and other
formats.
Start/End Dates: 10/01/2001 thru Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: Update Shellfish Indicator Report

Description: Conpile and anal yze the nost recent shellfish resource nonitoring data for NH s estuaries and prepare a report. Present the report to the Techni cal Advisory Committee and
the NHEP Managenent Conmittee.

Start/End Dates: 07/01/2005 thru 09/ 30/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 1 Reports, Final

Activity: NH Estuaries Project: Inplenent Mnitoring Plan (Current)

Description: The NHEP Mnitoring Plan contains a list of environnental indicators for tracking the effectiveness of NHEP pollution prevention/nitigation efforts. The Coastal Scientist will coordinate the

efforts of multiple nonitoring programs in order to obtain the data needed to track the priority indicators. The Coastal Scientist will also nake recommendations for changes to the
Moni toring Plan as necessary.
Start/End Dates: 10/01/2001 thru Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: Conduct quality assurance self-audit of the NHEP Monitoring Plan
Description: Review program for consistency with the NHEP Monitoring Plan, prepare exceptions report, and submit report to DES QA Officer.

Start/End Dates: 01/01/2005 thru 01/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Sel f - Assessnent s

Del i verabl e: Coordi nate neetings of the NHEP's Technical Advisory Committee
Description: The NHEP Coastal Scientist will coordinate two to four neetings of the TAC, serve as staff to the conmitte, and prepare minutes fromthe neetings.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 2 Meet i ngs

Del i verabl e: Integrate NHEP nonitoring programs with the DES O | Spill NRDA Team

Description: The DES O| Spill Response Teamis creating a team of DES nenbers and others to handl e natural resource dananage assessnents (NRDA) in the event of an oil spill. The
NHEP dat abases provide a | arge anpbunt of the data needed for these assessnents. The goal of this deliverable is to integrate the NHEP nonitoring prograns wth the NRDA
data needs. This partnership will be devel oped through NHEP participation on NH s NRDA team and NHEP funding for a contractor to determine the gaps in the NHEP Monitoring
Plan with respect to NRDA.

Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 2 Meet i ngs

Del i verabl e: Manage contracts for NHEP nonitoring prograns
Description: Review quarterly reports fromcontractors and verify that the work is proceeding as planned. Respond to any deviations by the contractor fromthe contract |anguage.

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 12 Report Assessnents

Del i verabl e: Manage qual ity assurance project plans for NHEP nonitoring prograns

Description: Track and report on the status of quality assurance project plans for NHEP-funded programs. |f necessary, assist contractor to conplete QAPP on tine. The quarterly
reports will list all the NHEP-funded prograns that need a QAPP along with the status of the QAPP.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 4 Reports, Final

Deliverable: Participate in estuarine nonitoring and science conferences
Description: The NHEP Coastal Scientist will participate in and make presentations at appropriate regional and national workshops and conferences.

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 2 Conf er ences

Del i verabl e: Prepare a COGNCS report for coastal water quality data
Description: Prepare a COGNCS report to be published on DES website.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Reports, Final

Deliverable: Prepare coastal water quality data for upload to the DES Environmental Measurenent Database
Description: Organize data from UNH, GBNERR, and GBCW and obtain perm ssions to upload data to EMD.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 3 Dat abases

Del i verabl e: Prepare contracts for NHEP nonitoring prograns
Description: Prepare contracts for NHEP nonitoring prograns with UNH, NHF&G and ot hers.

Start/End Dates: 10/01/2004 thru 03/31/2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 3 Contracts

Del i verabl e: Prepare workplan for NHEP nonitoring progranms

Description: Based on the NHEP Mnitoring Plan and avail abl e funding, prepare a workplan for programs to fund.

Start/End Dates: 07/01/2005 thru 09/ 30/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Wor kpl ans
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Activity: National Coastal Assessnent (Current)

Description:

Start/End Dates:

Manage contracts for and analyze data from EPA's National Coastal Assessment of NH s estuaries. The NCA is a probability based nonitoring programfor water quality, sediment quality, and

living resources in the estuaries. It

is a five year effort (2000-2004).

06/ 01/ 2001 thru Lead Person: TROWBRI DGE, PHILIP
Del i verabl e: Anend Cooperative Agreenent with EPA for National Coastal Assessnent Fundi ng
Descri ption: Rquest and recei ve Governor and Council approval to accept funding for the National Coastal Assessnent and to enter into a contract with a contractor to conduct the
wor k.

Start/End Dates: 07/01/2005 thru 08/ 01/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Contracts
Del i verabl e: Anal yze National Coastal Assessnent data from 2000-2004
Description: Conplete a report for the public with analysis of available data from 2000- 2004

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Reports, Final
Deliverable: Conduct quality assurance self assessment for the National Coastal Assessment
Description: Prepare QA self-assessnent for the DES QA Oficer.

Start/End Dates: 01/01/2005 thru 01/ 31/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 1 Reports, Final
Del i verabl e: Devel op COGNOS report for National Coastal Assessnent data
Descri ption:

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Reports, Final

Del i verabl e:

Descri ption:

Devel op Workpl an for National Coastal Assessment

I'n cooperation with the NCA contractor, devel op technical workplan for nonitoring to be conducted for the NCA Receive approval for workplan from EPA Project Oficer.

Start/End Dates: 03/01/2005 thru 06/ 30/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Wor kpl ans
Del i verabl e: Establish a new cooperative agreenent with EPA for the next 5 years of NCA funding
Descri ption:
Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Contracts
Del i verabl e: Prepare National Coastal Assessnent data for upload to the DES Environnmental Measurenent Database
Description: Organize data for upload. Databases for 2000, 2001, 2002, and 2003, and 2004 wi || be prepared.
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 5 Dat abases
Del i verabl e: Prepare contract for National Coastal Assessnent nonitoring
Description: Prepare a contract with a contractor to inplenent the nonitoring activities in the NCA workpl an.
Start/End Dates: 04/01/2005 thru 06/ 30/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Contracts
Del i verabl e: Produce and Subnmit Final Report on Year 5 Activities to EPA
Description: Final sanpling reports due to EPA in January.
Start/End Dates: 01/01/2005 thru 01/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Reports, Final
Del i verabl e: Produce and Submit Interim Progress Report on National Coastal Assessnent Activities to EPA
Description: Interimreport due to EPA on July 31.
Start/End Dates: 07/01/2005 thru 07/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Reports, Final

Del i verabl e:

Quality assure field data and transnit final database to EPA

Description: Conduct state-level QA review of field data sheets and databases. Send final datafile to EPA along with a QA neno.
Start/End Dates: 03/31/2005 thru 06/ 30/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 1 Dat abases
Del i verabl e: Upl oad National Coastal Assessnment data to DES Environnental Measurenent Database
Description: Databases for 2000, 2001, 2002, 2003, and 2004 will be upl oaded.
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 5 Data Sets
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WATER DI VI SI ON

A Total Maxinmum Daily Load (TMDL) study specifies the maxi num anount of pollutant that a waterbody can receive and still nmeet water quality standards and allocates pol | utant |oadi ngs anong
poi nt and nonpoi nt pollutant sources. Section 303(d) of the Cean Water Act (CWA) requires states to periodically develop a list of inpaired waters (i.e., the "303(d) list"). A TMDL study
nust be done for all waters on the 303(d) List. that are inpaired by pollutants. This programincludes all activities associated with the devl opnent of TMLs.

10/01/2003  thru PAUs: 03 04 02 Funding: State General [ | State Fees[ | Federal EPA[X] Federal Oher [ | Gants[ |

Activity:

Description:

Start/End Dates:

Ashuel ot River TMDL (Current)

ON HOLD. Modeling and TMDL to be added in 2006 work plan. The Upper Ashuelot River TMDL is being conducted because of concerns with | ow dissol ved The Upper Ashuel ot River
because of |ow dissol ved oxygen. The study area extends fromjust below the Surry Muntain damto West Swanzey and includes the Keene and West Swanzey WATFs.
conducted in 2001 and fourth round was conducted in 2002.

10/ 01/ 2001 thru 12/31/2006 Lead Person: FOSS, MARGARET

is being studied
Three rounds of sanpling were

Activity:
Description:

Start/End Dates:

Bacteria TMDLs for 3 Freshwater Beaches (104(b)(3) grant) (Current)

The Sand Dam Vil |l age Town Beach, Pawtuckaway Lake State Park Beach and the MI| Pond Town Beach are all
2004, New Hanpshire received a 104(b)(3) grant to develop TMDLs for these 3 beaches.

10/ 01/ 2004 thru 09/ 30/ 2006 Lead Person: COMSTOCK, W GREGG

listed as inpaired due to el evated bacteria | evel s on New Hanpshire's 303(d) List. In

Del i verabl e: Beach TMDLs: A2 - Prepare QAPP

Description: Includes preparation of QAPP and submittal to EPA for approval.
Start/End Dates: 02/01/2005 thru 04/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
Del i verabl e: Beach TMDLs: A3 - Conduct Sanpling
Description: Conduct wet and dry bacteria sanpling (weather permitting).
Pawt uckaway Lake = 40 dry and 16 wet = 56 sanples
Sand Dam Vil | age Pond = 40 dry and 16 wet = 48 sanpl es
The total nunber of sanples collected is dependent on the weather.
M1l Pond = 48 dry and 20 wet = 68 sanpl es
Start/End Dates: 06/01/2005 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 172 Sanpl es
Del i verabl e: Beach TMDLs: A4 - Send Sanples to UNH for MST

Description: At Pawtuckaway Lake and Sand Dam Vill age Pond, 8 sanples each (4 dry and 4 wet) will At MII

and 12 wet sanples will be sent to UNH
06/ 01/ 2005 thru 09/ 30/ 2005

be sent to UNH for microbial source tracking (MST).
The nunber of sanples collected and sent to UNH i s dependent on the weat her.

Lead Person: Vacant Qy/Unit: 40 Sanpl es

Pond Town Beach, 12 dry

Start/End Dates:

Activity:

Description:

Start/End Dates:

Canobi e Lake TMDL (chlor a - nutrients) (Current)

Canobie Lake is listed as inpaired on the 303(d) List for the drinking water use due to chlor a (ie, algae which is causing taste and odor problems). The Town of Salem has volunteered to
conduct this TMDL because they are interested in transferring water fromArlington Pond to Canobie Lake to supplement their drinking water supply. They are conducting the TMDL in phases.
If at any point, it does not appear that a transfer will be allowable, the Town intends to stop work on the TML.

10/ 01/ 2004 thru Lead Person: COMSTOCK, W GREGG

Activity:
Description:

Start/End Dates:

Chloride TMDLs - Policy Bk and Tribs, Dinsmore Bk, N. Trib to Canobie Lake, Beaver Bk (Current)

These wat erbodi es have been listed as inpaired for chlorides.
TMDLs for these surface waters.

01/ 01/ 2005 thru

The primary source of chlorides is believed to be road salt and water softeners. This Activity includes devlopnment of chloride|

Lead Person: COMSTOCK, W GREGG

Del i verabl e: Scope of Work

Description: Devel op scope of services for these TMDLs assumi ng the HSPF nodel is used.

Start/End Dates: 02/16/2005 thru 06/ 30/ 2005 Lead Person: TROWABRI DGE, PHILIP Qy/Unit: 1 Scopes of Services

Activity:

Description:

Start/End Dates:

Cont oocook River TMDL (Current)

The Contoocook River TMDL is being conducted to address concerns related to | ow di ssol ved oxygen. The study area extends from Jaffrey
Monadnock Paper and Antrim WAMFs. A draft TMDL was prepared in the |ate 1990s from Peterborough to Antrim however the nodel
not include Jaffrey. A Wasteload Allocation Mdel for Jaffrey was conducted in the 1990s, however this study also used the old dissol ved oxygen nodel and did not address inpoundnents
between Jaffrey and Peterborough which may be inpacted by the Jaffrey. To better assess the inpact of nutrients,as well as the effects of Jaffrey, the QUAL2E nodel will be used. Two
rounds of sanpling were conducted in 2002 from Peterborough to Antrim Another 2 rounds of sanpling is proposed in 2003 (weather permtting) fromJaffrey to Peterborough. END DATE EXTENDED
FROM 5/ 31/ 06 DUE TO OTHER TMDL/ NPDES PRI ORI TI ES.

10/ 01/ 2001 thru 09/ 30/ 2006 Lead Person:

to Antrimand includes Jaffrey, Peterborough,
used at the tinme did not adequately address nutrients and did

FCSS, MARGARET

Del i verabl e: Prepare Draft Mdeling Report for the Contoocook River TMDL

Description: Includes nodeling and a report summarizing nodel devel opnent and results of predictive nodel runs using QUAL2E.

Start/End Dates: 01/01/2003 thru 03/31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Drafts

Del i verabl e: Prepare Draft TMDL Report for the Contoocook River

Description: |ncludes prepapartion and submi ssion of the first draft of the TMDL to EPA for review and conment.

OCCUR | N 2003.
06/ 01/ 2005 thru 12/31/2005

END DATE EXTENDED AS POOR WEATHER CONDI TI ONs DI D NOT ALLOW SAMPLI NG TO

Start/End Dates: Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Drafts
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)
Activity: Contoocook River TMDL (Current)
Del i verabl e: Prepare Final Contoocook River TMDL Report
Description: Includes preparation and submi ssion of the final TMDL to EPA for approval, including a summary of public coments and DES response. 9/2104: END DATE EXTENDED DUE TO OTHER
TMVDL/ NPDES PRI ORI TI ES. END DATE EXTENDED AS POOR WEATHER CONDI TI ONS DI D NOT ALLOW SAMPLI NG TO OCCUR | N 2003.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2006 Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Final
Activity: Devel op Annual TMDL Workplan (Current)

Description: This activity includes devel opment of annual TMDL workplans and input into the MIRS dat abase.

Start/End Dates: 10/01/2002 thru Lead Person: FOSS, MARGARET
Activity: General SOPs for TMDLs (Current)
Description: This activity includes all work associated with devel opi ng general Standard Operating Protocols for use in various TMDLs

Start/End Dates: 10/01/2003 thru Lead Person: FOSS, MARGARET

Activity: General TMDL neetings, conference calls, inquiries, and document review (Current)

Description: This activity includes all tine spent attending neetings, participating in conference calls, responding to inquiries,
exanpl e includes attendance at NEI WCC TMDL Wor kgroup neetings and participation in ASWPCA conference calls and responding to CGP permt

Start/End Dates: 10/01/2003 thru Lead Person: FOSS, MARGARET

and revi ewi ng/ cormenting on docunents regarding general
Inquiry calls.

TMDL i ssues.

An

Del i verabl e: Meetings/conference calls regarding general TMDL issues

Description: This deliverable includes all neetings/conference calls concerning general TMDL issues.
in ASWPCA conference calls. The output (neetings) i
significantly fromyear to year.

includes neetings and conference calls. The nunber of neetings/conference call

Exanpl es include attendance at NEIWCC TMDL \Wrkgroup neetings and participation

s is estimated and can vary

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 6 Meet i ngs
Del i verabl e: Respond to inquiries regarding general TMDL issues
Description: This deliverable includes all time spent responding to general inquiries regarding TMDLs and CGP Pernit TMDL Inquiries. The total

can vary fromyear to year.

nunber of inquiries is estinmted and

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 6 Inquiries
Del i verabl e: Revi ew of docunents related to general TMDL issues
Description: This deliverable includes review/ conment of docunents concerning general TMDL issues. This can include proposed rules, regulations and guidance for TMDL, |aw suits,

etc. The nunber of documents reviewed is estimated and can vary significantly fromyear to year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 6 Docunent s
Activity: Grant Administration (Current)
Description: Includes general grant administration tasks such as financial management, WBE/ MBE, quarterly reports, etc.
Start/End Dates: 10/01/2003 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Grant Admin: 2052 : 106 suppl enental grant
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 G ants
Del i verabl e: Grant Admin: 2348 (A): FY02 104(b)(3) TMDL grant
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Gants
Del i verabl e: Grant Admin: 2348 (D): FYO3 104(b)(3) TMDL grant (Acid Pond TMDLS)
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 G ants
Deliverable: Grant Admin: 2348 (F): 104(b)(3) TMDL Grant (3 Beach TMDLs)
Descri ption:

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Gants

Activity: Hire TMDL Intern(s) (Current)
Description: interns will

Start/End Dates:

Depending on the availability of
10/ 01/ 2002 thru

resources, be hired to assist with the TMDL program

FOSS, MARGARET

Lead Person:
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Description:

Start/End Dates:

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)
Activity: Hire TMDL Intern(s) (Current)
Del i verable: Hire TMDL intern(s) for FYO05
Descri ption:
Start/End Dates: 04/01/2005 thru 06/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 I nterns
Activity: Inplenmentation of Hanpton Harbor TMDL Projects (Current)

In order to neet the water quality goals for this TMDL, both Point and Non point source inplenentation projects need to be undertaken.

01/ 01/ 2005 thru Lead Person: FOSS, MARGARET

Del i verabl e: | npl enentation of Non Point Source Projects

Descri ption:
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Activities
Del i verabl e: | nplenmentation of Point Source Projects/Permit Review and |ssue
Description: This deliverable includes review, renewal and/or issuance of M54 and WMF permits
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: ANDREWS, JEFFREY Qy/Unit: 2 Permits |ssued
Activity: Inplenmentation of Little Harbor TMDL Projects (Current)
Description: This activity includes both point and non point source projects
Start/End Dates: 01/01/2005 thru 12/31/2005 Lead Person: FOSS, MARGARET
Del i verabl e: | npl enentation of Non Point Source Projects
Descri ption:
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: BERLANDI, GEORGE Qy/Unit: 1 Projects
Deliverable: |nplenentation of Point Source Projects
Description: This deliverable includes review, renwal and/or issue of M54 and WMF pernits
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: BERLANDI, GEORGE Qy/Unit: 1 Permits Revi ewed
Activity: Innovative TMDL Workgroup participation (Current)
Description:
Start/End Dates: 01/01/2004 thru Lead Person: COMSTOCK, W GREGG
Del i verabl e: Attend |nnovative TMDL Workgroup Meetings and Tel econference calls
Descri ption:
Start/End Dates: 01/01/2005 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 4 Meet i ngs
Activity: Input TMDL data into new Oracl e-based Water Quality Database (Current)
Description: A new Oracle based Water Quality Database that is conpatible with STORET is expected to be conpleted by June 2003. This task includes input of TMDL data fromfor 2001 and 2002 into the new

Start/End Dates:

dat abase.
04/ 01/ 2002

This assunes that the data, which is in spreadsheet form can be automatically input
thru Lead Person: FOSS, MARGARET

into the new dat abase.

Del i verabl e: Input FYO3 TMDL data into new Oracle Water Quality Database

Description: Data is currently in spreadsheet form This deliverable assunes

that the data can be automatically migrated into the new dat abase.

Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: FOSS, MARGARET Qy/Unit: 1 Data Sets
Activity: John's River Screening Study (Current)
Description: The Wiitefield WAMF flows into the John's River. At lowriver flows, the dilution factor is 8:1 which can result in low DO. The purpose of this screening study is to deternmine if secondary
treatnent is adequate, or if advanced treatment and a TMDL is necessary to nmeet DO water quality standards.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2006 Lead Person: FOSS, MARGARET

Del i verabl e: Conduct Sanpling for the Johns River Screening Study

Description: Includes training staff,
PREVENTED TMDL SAMPLI NG WHI CH DELAYED PRQJECTS BY 1 YEAR

Start/End Dates: 07/01/2005 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET

Qy/Unit:

coodi nation and up to 2 rounds of sanpling (flow and weather permitting):

2

END DATE EXTENDED BY 1 YEAR AS POOR WEATHER CONDI TI ONS | N 2003

Sanpl i ng Rounds
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)

Activity: John's River Screening Study (Current)

Del i verabl e: QAPP for the Johns River Screening Study

Description: Includes preparation and submittal of a QAPP to EPA for approval . END DATE EXTENDED BY 1 YEAR AS POOR WEATHER CONDI TI ONS | N 2003 PREVENTED TMDL SAMPLI NG WHI CH DELAYED
PRQJECTS BY 1 YEAR

Start/End Dates: 10/01/2002 thru 06/ 01/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 QAPPs (Qual ity Assurance Program Pl an)

Activity: Little Harbor Bacteria TMDL (Current)

Description: Little Harbor is between Portsmouth and New Castle Island. It was recently re-opened for shellfishing; however, the shellfish bed are often closed due to el evated wet-weather bacteria
concentrations. This TMDL will determine the sources of wet weather bacteria and devel op an inplenmentation plan to nove toward the goal of neeting shellfishing standards.

Start/End Dates: 10/01/2002 thru Lead Person: TROWBRI DGE, PHI LI P

Del i verable: Final Little Harbor TMDL Report

Description: END DATE EXTENDED FROM 9/ 30/ 04 due to other priorities: Includes public conment period, and preparation and submission of the final TMDL to EPA for approval, including
summary of public coments and DES response.

Start/End Dates: 04/01/2004 thru 12/31/2004 Lead Person: TROWBRIDGE, PHILIP Qy/Unit: 1 Reports, Final

Activity: Merrimack /Penigewasett River DO TMDL (Current)

Description: The 2004 305(b)/303(d) surface water quality assessment indicated dissolved oxygen violations along the Merrmack and Penigewasett Rivers. Data also indicates rising |evels of phosphorus and
al gae in the downstream sections. A TMDL for dissolved oxygen is necessary to deternmine |load allocations for point source and nonpoint sources as well as pernmit linmits for NPDES pernittees.

Start/End Dates: 10/01/2004 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Merr/Pemi Riv TMDL: Meetings/conference calls
Description: Includes preparing for and attending neetings and participating in conference calls regarding this TMDL

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 5 Meet i ngs

Del i verabl e: Merr/Pemi Riv TMDL: Presentations
Description: Includes presentations made regarding this TMDL

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 2 Presentati ons

Activity: Merrimack River Assessment Study - ACCE (Current)

Description: The Merrimack River from Manchester, NH to Newburyport, MA is being studied by the ACCE to determine pollutant |oads and potential nitigation strategies, with particular reference to CSO

contributions. Five comunities are involved with the project, including Manchester and Nashua, NH, and Lowel |, Lawence, and Haverhill, MA. NHDES is providing technical support to the
project throughout its duration. Involvenent includes, but is not limted to participation in scoping neetings and review of technical docunentation. The project will nost |ikely continue
from 2003 into 2004.

Start/End Dates: 10/01/2002 thru Lead Person: COMBTOCK, W GREGG

Del i verabl e: Attend Project Meetings

Description: Participate in neetings by providing input relative to NHDES positions and reconmendations. [Note: Nunber of neetings attend is contingent on nunber of neetings
schedul ed by the project team]

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Pl SZCZEK, PAUL Qy/Unit: 2 Meet i ngs

Del i verabl e: Review Field Data

Description: Review and comrent on data collected during the field surveys for consistency with NH surface water quality standards. Seven field sanpling events are currently
schedul ed to occur throughout the year for this study.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: PlISZCZEK, PAUL Qy/Unit: 3 Data Sets

Activity: Qut-of-State TMDL - Long Island Sound TMDL (Current)

Description: Connecticut and New York have conpleted a TMDL to address |ow di ssol ved oxygen in Long Island Sound. Part of the recommended solution is to reduce nitrogen in the Connecticut River which
inplies that nutrient reductions may be necessary from MA, VT and NH. EPA/ NEIWPCC are coordinating efforts to hel p deternine what the | oad reductions should be. The USGS SPARROW nodel may
be used for this purpose.

Start/End Dates: 10/01/2002 thru Lead Person: FOSS, MARGARET

Del i verabl e: Attend neetings and participate in conference calls on LI Sound TMDL
Description: Attend CT River Nitrogen Project Wrkgroup neetings and conference calls.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 3 Meet i ngs

Del i verabl e: Prepare and/or review docunents for LI Sound TMDL

Description: Includes preparation and/or review of docunents related to the CT River Nitrogen Study which is part of the LI Sound TMDL. Number of docunents is estimated and is
variable fromyear to year.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 3 Docunent s

Activity: Prepare guidance to assist communities with conducting DO TMDLs or screening studies (Current)
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)
Activity: Prepare guidance to assist communities with conducting DO TMDLs or screening studies (Current)

Description:

Start/End Dates:

As communities expand and request increased flows in their NPDES pernits the need for screening |evel studies and/or TMDLs will increase. |In the event that DES does not have the resources
to conduct these studies in the near future, sone comunities may be willing to conduct all or part ofs of the studies thenselves. This guidance will assist comunities with planning such
studi es.

10/ 01/ 2002 thru Lead Person: FOSS, MARGARET

Del i verabl e: Quidance to assist communities with conducting DO TMDLs or Screening Studies

Description: As comunities expand and request increased flows in their NPDES pernits the need for screening | evel studies and/or TMDLs will increase. In the event DES does not have
the resources to conduct these studies in the near future, sone comunities may be willing to conduct all or parts of the studies thenselves. This scope of work will

assi st communities with planning such studi es. END DATE EXTENDED DUE TO OTHER PRI ORI Tl ES.
Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 CGui dance

Activity:
Description:

Start/End Dates:

Regi onal Mercury TMDL (Current)

NH i ke other states has a statewi de fish advisories in effect due to mercury in fish tissue. As a result all surface waters in NH are on the 303(d) list. This activity includes all work

associated wi th devel opnet of a regional TMDL by EPA.
10/ 01/ 2003 thru Lead Person: FOSS, MARGARET

Del i verabl e: Participate in neetings/conference calls for regional Mercury TMDL

Description: This deliverable includes participation in all neetings and conference calls regardi ng devel opment of a mercury TMDL by EPA

"Meetings" includes neetings and conference

calls. The nunber of neetings is estimated and can vary significantly fromyear to year. This deliverable is a reconmended action in the nmercury reduction strategy.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Meet i ngs

Activity:
Description:

Start/End Dates:

S. Branch Ashuel ot River TMDL Screening Study (Current)

The Troy WAMTF flows into the S. Branch Ashuelot River. At lowriver flows, the dilution factor is approximately 2.7: 1 which can result in |ow dissolved oxgyen. The purpose of this

screening study is to determine if secondary wastewater treatnent is adequate, or if advanced treatment and a TMDL is necessary to neet water
10/ 01/ 2002 thru 06/ 30/ 2006 Lead Person: FOSS, MARGARET

qual ity standards.

Del i verabl e: FYO5 QAPP Addendum for the S. Branch Ashuel ot River TMDL Screening Study

Description: A QAPP was approved by EPA for sanpling in 2004. Weather conditions, however, prevented sanpling fromoccurring. This del
nodi fications necessary to get the QAPP approved by EPA for proposed sampling in 2005.

iverable includes all work associated with any

Start/End Dates: 01/01/2005 t hru 05/ 15/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)

Del i verabl e: Sanpling for the S. Branch Ashuel ot River TMDL Screening Study

Description: END DATE EXTENDED from 9/30/05 as wet weather and high flows did not allow sanpling in 2004. Includes training staff, coordination and up to 2 rounds of sanpling

(weather and flow pernmitting). END DATE EXTENDED BY 1 YEAR DUE TO UNFAVORABLE WEATHER AND FLOW CONDI Tl ONS.
Start/End Dates: 07/01/2003 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Sanpl i ng Rounds

Activity:

Description:

Start/End Dates:

Souhegan River TMDL Screening Level Study (Current)

The purpose of this TMDL screeining level study is to determine if secondary wastewater treatment is adequate at the Greenville WMF or if advanced wastewater treatnent and a TMDL is
necessary to address dissolved oxygen concerns in the Souhegan River due to relatively lowdilution (~ 6.9:1). This will be deternined by sanpling and nodeling the river using QUAL2E. Two
rounds of sanpling were cnducted in 2001. The study extends fromjust upstreamof the Greenville WMF to MIford. This deliverable assunes that the WAEB Pernmits section will be able to

performthis work.
10/ 01/ 2001 thru 12/ 30/ 2004 Lead Person: FOSS, MARGARET

Del i verabl e: Summary Report for the Souhegan River Screening Study

Description: END DATE EXTENDED FROVB/ 31/ 04 due to other priorities and delay in receiving training on nodel. |ncludes nodel devel opnent
nodel results and conclusions as to whether advanced treatnment and a TMDL is necessary or not. Assumes that this work will
Engi neering Bureau, Permits Section Staff. TH S OQUTPUT HAS BEEN COPlI ED FORWARD.

Start/End Dates: 10/01/2002 thru 12/ 30/ 2004 Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Final

and a report summarizing nodel devel opnent,
be primarily perfornmed by Wastewater

Activity:
Description:
Start/End Dates:

Squanscott River Nutrient TMDL (Current)

The Squanscott River is |isted on the 2002 303(d) |ist for excessive phytopl ankton bl oons due to nutrient enrichment.
10/ 01/ 2003 thru Lead Person: TROWBRI DGE, PHILIP

Del i verabl e: Devel op proposal to collect additional data for the TMDL
Description: Determine the mssing data that are needed for the TMDL and prepare a proposal for funding to collect these data.

Start/End Dates: 04/01/2005 thru 06/ 30/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Wor kpl ans

Del i verabl e: Gather existing data for TMDL
Description: Conpile relevant |and use and water quality data for the Squanscott TMDL conceptual nodel

Start/End Dates: 01/01/2005 thru 03/31/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 1 Dat abases
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Start/End Dates:

Sunapee to the first
thru 09/ 30/ 2005

10/ 01/ 2001

i mpoundment in Clarenmont and includes the Sunapee,

Lead Person: FOSS, MARGARET

Dorr Wool en and Newport WATFs.

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)
Activity: Squanscott River Nutrient TMDL (Current)
Del i verabl e: Research nethods and devel op conceptual nodel for nutrient TMDL in estuaries
Description: END DATE EXTENDED FROM 12/31/04. Devel op conceptual nodel and receive prelimnary approval from EPA. This conceptual nodel could be in QAPP formif appropriate.
Start/End Dates: 01/01/2004 thru 03/ 31/ 2005 Lead Person: TROABRI DGE, PHILIP Qy/Unit: 1 Wor kpl ans
Activity: Sugar River TMDL (Current)
Description: The Sugar River TMDL is being conducted because of concerns with | ow dissolved oxygen. The study is a joint effort between DES, EPA , NEIWPCC, and NUVERIC, Inc. The study area extends fron

Del i verabl e:

Descri ption:

Conduct public participation

Includes all work associated with nmaking this TMDL available for public comment including notifying stakehol ders,

submitting comments etc.

getting docunents on website,

preparing gui dance for

Start/End Dates:

to base our TMDL on the QUAL-2E Revi sed nodel devel oped by Dr. Lin Brown of Tufts Univ. This nodel
phyt opl ankt on and peri phyt on.
03/ 01/ 2004 thru 01/31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Mbdel s

Start/End Dates: 04/01/2005 thru 07/31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Publ i c Comment Peri ods
Del i verabl e: Convert Calibrated QUAL2K npdel to QUAL2E- Revi sed
Description: Dr. Chapra will provide a calibrated nodel (using FY02 data) using QUAL2K. This nodel however has not been fornally approved by EPA. Per discussions with EPA, we need

is not as robust as QUAL2K but does include the ability to nodel

Del i verabl e:

Final Sugar River TMDL Report

Description: Review of the final TMDL and response to comments prepared by EPA, and submission of the final TMDL to EPA for approval. END DATE EXTENDED DUE TO | NABI LI TY TO SAMPLE I N
FY03 DUE TO POOR WEATHER CONDI TI ONS AND PROBLEMS W TH MODEL DEVELOPED BY CONTRACTOR.
Start/End Dates: 01/01/2003 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Final
Del i verabl e: Participate in neetings and conference calls associated with devel opment of the Sugar River TMDL
Description: Participation in neetings and conference calls associated with devel opment of the Sugar River TML.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FCSS, MARGARET Qy/Unit: 3 Meet i ngs

Del i verabl e:

Descri ption:

Prepare Draft Mdel Report

I ncl udes nodeling, recalibration usiing FYO4 data, and report summarizing nodel devel opnent,

and results of predictive runs using QUAL2E-revised

Start/End Dates: 01/01/2005 thru 05/31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Mbdel s
Del i verabl e: Prepare Draft TMDL for the Sugar River
Description: Includes preparation and submission of draft TMDL to EPA for review and conment.

Start/End Dates: 01/01/2005 thru 05/31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Drafts

Del i verabl e:
Descri ption:

Start/End Dates:

Revi ew FYO4 Data Report from EPA for Sugar River TMDL

EPA is the lead for sanpling. This task includes review of data report provided by EPA for sanpling on the Sugar

10/ 01/ 2004 thru 12/31/ 2004 Lead Person: FOSS, MARGARET Qy/Unit: 1 Revi ews

Ri ver.

This data is needed for

nodel i ng.

Del i verabl e:

Descri ption:

Revi ew FY04 QUAL2K nodel calibration by CHAPRA

END DATE EXTENDED due to delay in getting data for calibration due to weather: Dr. Steve Chapra of Tufts University

is recalibrating the QUAL2E nodel

usi ng his new

QUAL2K nodel . Results are expected in Nov or Dec 2003
Start/End Dates: 10/01/2003 thru 01/ 31/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Revi ews
Activity: TMDL Rel ated Presentations (Current)
Description: This activity includes presentations on the TMDL program by DES staff.
Start/End Dates: 10/02/2002 thru Lead Person: FOSS, MARGARET

Del i verabl e: TMDL presentations
Description: Coordinate and prepare presentations.

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Present ati ons

Activity:
Description:
Start/End Dates:

Training of TMDL Sanpling Staff (Current)

Includes preparation and training of staff to assist with sanpling for the TMDL program and prof essional

01/01/ 2003 thru

devel opnent training sessions.

Lead Person: FOSS, MARGARET

Page 218 of 258




Start/End Dates:

Farm ngton to the
anot her round was

10/ 01/ 2001 thru

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program TMDL PROGRAM (Current)
Activity: Training of TMDL Sanpling Staff (Current)
Del i verabl e: Training of TMDL sanpling staff for FYO5
Description: |ncludes preparation, coordination and training of TMDL sanpling staff.
Start/End Dates: 04/01/2005 thru 06/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 2 Trai ni ng Sessions
Activity: Updates to the TMDL Website (Current)
Description: This activity includes at |east one update per year of the DES TMDL website to keep it current.
Start/End Dates: 10/01/2002 thru Lead Person: FOSS, MARGARET
Del i verabl e: FYO5 Annual Update of the TMDL Website
Description: Update the TMDL website to keep it current.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FOSS, MARGARET Qy/Unit: 1 Updat es
Activity: Upper Cocheco River TMDL (Current)
Description: 9/21/04: END DATE EXTENDED DUE TO OTHER TMDL/ NPDES PRI ORI Tl ES. The Upper Cocheco TMDL is being conducted to address concerns w th | ow dissol ved oxygen.

The study area extends from

first inpoundnment Two rounds of sanpling were conducted in 2001 and

conducted in 2002.
12/ 31/ 2006

in Rochester and includes the inpact of the Farnmington WMF and the Cardinal /Farm ngton Landfills.

Lead Person: FOSS, MARGARET

Del i verabl e:

Descri ption:

Start/End Dates:

Conduct Model i ng of the Cocheco River and wite draft nodeling report

I ncl udes nodel ing and report summarizi ng nodel
PRI ORI TI ES

10/ 01/ 2003

devel opnment and results of predictive nodel runs using QUAL2E- Revi sed. 9/21/04: END DATE EXTENDED DUE TO OTHER TMDL/ NPDES

thru 03/31/ 2006 Lead Person: FOSS, MARGARET Qy/Unit: 1 Reports, Drafts

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare Draft TMDL Report for the Cocheco River TMDL

I ncl udes preparation and submi ssion of the first draft of the TMDL for
END DATE EXTENDED DUE TO OTHER TMDL/ NPDES PRI ORI Tl ES.

10/ 01/ 2003 thru 06/ 30/ 2006 FOSS, MARGARET

review and coment and any revisions necessary to get the report ready for public comrent.9/21/04:

Lead Person: Qy/Unit: 1 Drafts

Del i verabl e:

Prepare Final Cocheco River TMDL Report

I ncl udes all

Start/End Dates:

Descri ption: work associated with preparing and submitting the final TMDL to EPA. This includes any additional nodeling, changes to the report, and response to public
comments and neetings. END DATE EXTENDED DUE TO OTHER TMDL/ NPDES PRI ORI Tl ES
Start/End Dates: 10/01/2004 thru 09/ 30/ 2006 Lead Person: FOSS, MARGARET Qy/Unit: 1 TMDLs (Total Maxi num Daily Loads)
Del i verabl e: Public comment for the Cocheco River TMDL
Description: Includes all work associated with making this TMDL avail able for public comment including, notifying stake holders, getting docunents on the website, preparing guidance

for submitting comments,
08/ 01/ 2004

etc.
thru 09/ 15/ 2006

9/ 21/ 04: END DATE EXTENDED DUE TO OTHER TMDL/ NPDES PRI ORI Tl ES

Lead Person: FOSS, MARGARET Qy/Unit: 1 Publ i c Comment Peri ods

Activity:

Description:

Start/End Dates:

York Pond TMDL (nutrients/chlor a) (Current)

York Pond is listed on New Hanpshire's 303(d) List as being inpaired due to high phytoplankton chlor a levels.
bel i eved to be a fish hatchery.
any necessary nonpoint source reductions.

10/ 01/ 2004 thru

The primary source of nutrients causing the elevated chlor a levels is
The NPDES pernit for the fish hatchery is up for reissuance. A TMDL is necessary to determine appropriate effluent pernmit limts for the hatchery as well

Lead Person: ESTABROOK, ROBERT

Del i verabl e:
Descri ption:

Start/End Dates:

TMDL Wor kpl an and Schedul e

Coordinate with EPA, UNH (who may have data) and Fish and Gane to determine who will conduct and when it w |l be done.

10/ 01/ 2004 thru 12/ 31/ 2004 Lead Person: ESTABROOK, ROBERT Qy/Unit: 1 Wor kpl ans
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Descri ption:

This is a lake nonitoring and assessment and an educational outreach program between DES biol ogi sts and volunteer nonitors fromlake associations and other entities.

DES provides training,

equi prent, anal yses, assessnment and annual report and the volunteers provide nmonitoring, miniml funding for analyses and watch dog capability at |akes.
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Fundi ng: State General State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: Assessment (Current)
Description: Prepare and distribute VLAP Annual Reports

Start/End Dates:

10/ 01/ 2001 thru

Lead Person: LAMOREAUX, ANDREA

Del i verabl e:

Description:

Annual VLAP Reports
Provi de annual
conpares the nost
Receommendat i ons for additional

reports for each of the approximately 150 |lakes in the VLAP program The report presents water quality sanpling fromthe nost recent sanpling season and
recent water quality data to the data collected since the | ake joined VLAP. OCbservations concerning water quality trends are discussed.
sanpl i ng and wat ershed managerment activities are presented when necessary.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 155 Reports, Final
Activity: Qutreach (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: LAMOREAUX, ANDREA
Deliverable: 1 Annual Newsletter "The Sanpler"

Descri ption:

Start/End Dates:

Description: Publish an annual newsletter which is sent to each of the approsimtely 150 | akes participating in VLAP. The newsletter includes programinformation and provides
articles about watershed nmanagenent and water quality issues of special interest to volunteer nonitors.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 1 News| etters
Del i verabl e: Annual Reports posted on the DES Wb Site

After each of the |ake annual reports have been witten and sent out eah year (typically by the end of April) the reports will be converted to pdf and will be psted on

the VLAP website (ideally by the beginning of June).

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 155 Web Site Postings

Del i verabl e:

Annual Wr kshop

Start/End Dates:

Description: Hold an annual workshop to educate and update training for volunteer nonitors. A water quality sanpling refresher course is conducted and two or three additional talks
rel ated to watershed managenent and water quality issues of special interest to volunteer nonitors are presented.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 1 Wor kshops
Del i verabl e: Educational Prograns
Description: Provide, upon request, educational progranms related to water quality sanpling. Edcuational progranms are provided throughout the state for el enentary, mniddle school, and

students.
thru 09/ 30/ 2005

hi gh school

10/ 01/ 2004 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 8 Pr ogr ans

Activity:
Description:
Start/End Dates:

Program Publicity

10/ 01/ 2002 thru

(Current)

Lead Person: LAMOREAUX, ANDREA

Del i verabl e:

Descri ption:

Start/End Dates:

Cel ebrate the 20th Anniversary of VLAP

VLAP was initiated in 1985 and 2005 marks the 20th year of the program The VLAP Coordi nator and Li mol ogy Center
and Vol unteer Mnitors for 20 successful years of |ake nonitoring. Wiile still in the prelimnary planning stages,
to create and distribute an "award" to each of the volunteer nonitoring groups to show DES' appreciation. Possible "awards"
this purpose may be |inmited.

10/ 01/ 2004 thru 09/ 30/ 2005

Director would |ike to recognize the VLAP Program St af f
the VLAP Coordi nator and Limol ogy Center would |ike
include a VLAP T-shirt. However, funding for

Lead Person: LAMOREAUX, ANDREA Qy/Unit: 1 Awar ds

Del i verabl e:

Description:

Start/End Dates:

DES Press Rel eases about VLAP public participation events

Press releases will educate the public about VLAP and the inportance of volunteer |ake quality nmonitoring and will also extend an invitation to the public to participate

in VLAP rel ated events.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 2 Press rel eases

Del i verabl e:

Descri ption:

Start/End Dates:

Publ i shed Articles

The VLAP Coordinator will ask the editors of DES and non-DES rel ated newsletters to publish VLAP related articles periodically. These articles wll

about VLAP and the inportance of volunteer |ake quality nonitoring.
10/01/2004  thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA

educate the public

Qy/Unit: 1 Articles

Activity:
Description:
Start/End Dates:

Qual ity Assurance

11/01/ 2001 thru

(Current)

Lead Person: LAMOREAUX, ANDREA
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Activity: Quality Assurance (Current)

Del i verabl e: Generic VLAP QAPP

Description: The VLAP QAPP will be reviewed/revised and re-sent to the EPA for approval if necessary. It should be noted that since VLAP does not receive federal funding, the QAPP is
not required by EPA. Therefore, volunteer nonitoring groups have the option of follow ng the VLAP QAPP. |f the volunteer nonitoring groups receive federal funding for
sanpl e collection, they will be required to follow the VLAP QAPP>

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CHAPNMVAN, ANDREW Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)

Activity: VLAP Sanpling (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: LAMOREAUX, ANDREA

Del i verabl e: Annual Vol unteer Training and Sanpling approx. 150 | akes

Description: A DES Biologist will sanple the approxi mately 150 | akes in VLAP once each sumrer with the volunteer nonitors and will provide a refresher training for proper sanpling
techni ques. Volunteer nonitors will be rated on their sanpling performance. The Limol ogy Center and Satellite |abs will| provide sanpling equi pment and | aboratory
capability to allow the volunteer nobnitors to sanple at other tinmes during the summer on their own.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 150 Site Visits

Del i verabl e: VLAP Water Quality Sanple Results Cenerated

Description: The total number of water quality results generated by VLAP. This nunber includes the nunmber of sanple anal yses at teh NHDES Li mmol ogy Center in Concord and the state
chemistry lab. In addition, this nunber includes the number of sanples analyzed at the VLAP satellite |abs (Col by Sawyer Lake Sunapee Satellite |ab in New London)

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LAMOREAUX, ANDREA Qy/Unit: 8000  Anal yses
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Description: VRAP supports watershed organizations in their river nonitoring efforts. VRAP provides nonitoring training, equipnent |oans, and annual reports on volunteer collected water quality data.
Vol unteers contrubute their time and effort to acconplish nonitoring goals devel oped by NHDES and wat ershed organi zati ons, and occasionally secure funding for water quality anal yses. VRAP
relies on local watershed know edge and the proximty of volunteers to rivers and streans statew de.

Start/End Dates: 01/02/1998 thru PAUs: 03 04 02 Funding: State General [ | State Fees[ | Federal EPA[ | Federal Oher [ | Gants[ |

Activity: Connecticut River Volunteer Sanpling and Assessnment (Current)

Description: Includes all aspects of preparing a water quality nonitoring programto be conducted by paid and unpaid staff and volunteers. Data will be collected according to the DES Consol i dated
Listing and Assessnent Methodol ogy (CALM as requested by the Connecticut River Joint Conmission (CRIC).
Start/End Dates: 02/01/2004 thru Lead Person: WALSH, EDWARD

Activity: Data Handling (Current)

Description: Water quality data are collected by volunteers and submitted to DES for QA QC checks and incorporation into State water quality assessments. Data are sumuarized and conpiled for devel opnent
of annual reports and/or status reports.

Start/End Dates: 10/01/2002 thru Lead Person: WALSH, EDWARD

Del i verabl e: Electronic Data Sets (FY 04)

Description: Transfer/input data collected by all volunteer groups during 2004 into separate spreadsheets to facilitate the preparation of graphs, charts, and reports. Nunber of data
sets is contingent on number of volunteer groups (approximately 13 in FY 03). This deliverable will be used to neasure the goal of expanding the total number of VRAP
groups. GCoal is a 20%increase from13 to 16 groups.[Note: Lead person is contingent on approval of VRAP intern.][End date extended to 3/31/05 due to outstanding data
that groups need to submit]

Start/End Dates: 10/01/2003 thru 01/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 16 Data Sets
Del i verabl e: Electronic Data Sets (FY 05)

Description: Transfer/input data collected by all volunteer groups during 2004 into separate spreadsheets to facilitate the preparation of graphs, charts, and reports. Nunber of data
sets is contingent on the nunber of volunteer groups (15 in FY 04). This deliverable will be used to neasure the goal of expanding the total nunber of VRAP groups each
year.[Start and end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 18 Data Sets
Del i verabl e: El ectroni c Database Records (FY 04)

Description: Input data collected by all volunteer groups during 2004 into water quality database. Create final database by perform ng QC checks on entered data from 2004 sanpling
season. Data collection by volunteers typically extends beyond the date of the fiscal year (e.g., 09/30/04). Thus, data collected by volunteers during FY 04 included in
the FY 05 workplan. A Record is equivalent of sanpling one station for one parameter. Quanitity based on assunption of 16 VRAP groups that on average sanple 5
paranmeters at 5 stations 5 tines a year.[End data extended to 3/31/05 due to outstanding data that is due from groups]

Start/End Dates: 06/01/2004 thru 03/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 2000 Sanpl es
Del i verabl e: El ectronic Database Records (FY 05)

Description: Input data collected by all volunteer groups during 2005 into water quality database. Create final database by perform ng Q¥ QC checks on entered data fromthe 2005
sanpl i ng season. Data collection by volunteer typically extends beyond the end of the fiscal year (e.g. 9/30/2005). Thus, data collected by volunteers during FY 05 is
included in the FY 06 workplan. A Record is equivalent of sanpling one station for one paraneter. Quantity based on assunption of 18 VRAP groups that on average sanple
5 paraneters at 5 stations, 5 tines per year.[Start and end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 2250 Sanpl es

Activity: Grant Adnmin: 1000: State Funds for VRAP (Current)

Description: |Includes general grant admnistration tasks for VRAP such as financial managenent.
Start/End Dates: 10/01/2003 thru Lead Person: COMSTOCK, W GREGG

Activity: In-House Administrative Tasks (Current)

Description: Including, but not limted to: web site updates, VRAP reporting and devel opment, and neetings with direct supervisor.
Start/End Dates: 10/01/2002 thru Lead Person: WALSH, EDWARD

Del i verabl e: Annual Program Revi ew and Wr kpl an (FY 05)

Description: A review of program function, devel opnent, and resource needs. This evaluation, perfornmed by the VRAP Coordi nator and direct supervisor, will yield a workplan for the
follow ng year (refer to MIRS database VRAP entries = Wrkplans).[Start and end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Wor kpl ans
Del i verabl e: Automated VRAP Report Format (FY 05)

Description: Continue inprovenent of VRAP report format to nmeet needs of both vol unteer groups and DES water quality assessnent procedures. Research developing a 5 year conprehesive
report to show long-termtrends. New or revised report formats will be reviewed by the Water Quality Planning Section.[Start and end data nodified to nore accurately
reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 For mat s
Del i verabl e: Devel op End of Year Eval uation Form (FY 05)

Description: Devel op an evaluation formto be distributed to VRAP groups | eaders to obtain input on successes and failures of 2004 sanpling season. Evaluation will be used to nake
further inprovenments to the program and respond to the needs of the volunteers. [Start and end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 For ns
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Activity: In-House Adm nistrative Tasks (Current)

Del i verabl e: Maintain Web Site (FY 05)

Description: Revise web site on a quarterly basis according to changes in VRAP scope, policies, support, funding opportunities, volunteer enrollnent and activities, etc.[Start and end
data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 4 Updat es

Del i verabl e: Meetings with Direct Supervisor
Description: Mintain comrmnication with supervisor relative to DES and VRAP status and needs.

Start/End Dates: 10/01/2003 thru 12/ 31/ 2004 Lead Person: WALSH, EDWARD Qy/Unit: 24 Meet i ngs

Del i verabl e: Policy Devel opment (FY 05)

Description: The increasing size and growi ng popularity of VRAP relative to staff availability has pronpted the need to develop policies to maintain order in and function of VRAP.
The public currently requests information and/or assistance, with little to no advance notice. Policies may include, but are not limted to, funding requests, scheduing
techni cal assistance, and schedul i ng equi prent/supply repl eni shrent and | oans. [Note: Nunmber of policies is contingent on program needs and staff availability.][Start and
end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 4 Pol i ci es
Del i verabl e: VRAP Manual (FY 05)

Description: Devel op docunents (binder) to include but not |imted to: VRAP scope, policies, and procedures for new groups and potential resource/funding opportunities. All docunents
woul d be nmade avail abl e on the VRAP webpage.[Start and end data nodified to nore accurately reflect the sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Manual s

Activity: Qutreach and Information Transfer (Current)

Description: Provide assistance with public education to other agencies and organizations, and participate in annual programs such as the NH Envirothon. Distribute interpretive materials for public
education to schools, watershed organi zations, concerned citizens, etc. Exanples to include VRAP overview, water quality nonitoring guidance and data, and the inportance of water resources.

Start/End Dates: 10/01/2002 thru Lead Person: WALSH, EDWARD

Del i verabl e: Application/|nformation Package Distribution (FY 05)

Description: Distribute, on request, a standard set of application materials for groups/individuals interested in being supported by VRAP. Includes cover |etter, background
information of VRAP, and request for information about interested party relative to its goals and objectives. [Note: Nunber of |nformation/Application Packages
di stributes depends on nunber of requests received.][Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 18 I nf or mati on Packages

Del i verabl e: Data/lnformation Requests (FY 05)

Description: Process public requests for infornmation about VRAP and/or data/information derived from VRAP nonitoring efforts. This primarily includes witten responses to requests.
[Note: Number of requests processed is contingent on number of requests received.][Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 30 Request s

Del i verabl e: Investiagate Initiation of Annual VRAP Newsletter (FY 05)

Description: The new etter woul d be published on the VRAP webpage and the appropriate people notified via email. |f financial resources are available then goal would be to al so make
print copies and nail themout.[Start and end date nodified to nore accurately reflect sanpling season.]
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 News| etters

Del i verabl e: NH Envi r ot hon

Description: Serve on the Aquatics Conmittee. Attend preparation neetings (2), draft and revise water quality exam provide assistance on Training Day (overview current topics for
teachers and students), and administer Water Quality Exam at the annual Envirothon Conpetition.[End date changed to 12/31/04 to nore accurately reflect sanpling season]

Start/End Dates: 06/02/2003 thru 12/31/ 2004 Lead Person: WALSH, EDWARD Qy/Unit: 1 Assi stances Provi ded
Del i verabl e: Presentations (FY 05)

Description: Gve presentations to schools and watershed organizations interested in water quality nonitoring. [Note: Nunber of presentations is contingent on nunber of solicitations
by school s and wat ershed organi zations.][Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 10 Present ati ons

Del i verabl e: Produce Annual VRAP Report (FY 05)

Description: Provide to direct supervisors and division director an annual report on VRAP activities including nunber of groups participating, assessnent units nonitored, financial
val ue of VRAP vol unteer nonitoring, and other achievenments during past season.[Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Reports, Final
Del i verabl e: Publish Annual Reports on VRAP Whbpage (FY 05)

Description: After each of the VRAP annual reports have been witten and sent out each year (by the end of 2004), the reports will be converted into PDF format and posted on the VRAP
website. Quantity based on projected nunber of VRAP groups.[Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 15 Web Site Postings
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Activity: Qutreach and Information Transfer (Current)

Del i verabl e: Publish First Annual VRAP Newsletter

Description: The newetter will be published on the VRAP webpage and the appropriate people can be notified via enail. |If financial resources are available then goal would be to al so
nake print copies and nail them out.[End date changed to 12/31/05 due to tine contraints in conpleting this task in 2004]
Start/End Dates: 10/01/2003 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 News| etters

Del i verabl e: Rivers and Watersheds Conference (FY 05)

Description: Provide input towards the devel opment of annual conference. This includes securing awards, speakers, donations and conference agenda.[Start and end date nodified to nore
accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Assi stances Provi ded
Del i verabl e: VRAP Reports (FY 05)

Description: Prepare and distribute water quality reports for each vol unteer group included in VRAP, based on data collected during 2004. Reports provide an overvi ew of VRAP,
di scussion of water quality parameters, sanpling sites, interpretation of results relative to water pollution and NH surface water quality standards, and reconmendati ons
for future nonitoring or remediation. During 2003 there were 13 formal VRAP groups.[Start and end date nodified to nore accurately reflect sanpling season.]

Start/End Dates: 10/01/2004 thru 03/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 15 Reports, Final
Del i verabl e: Watershed Education Project (FY 05)

Description: Investigate VRAP participation in annual teacher training, equipnent |oans, provision of technical assistance. This is done in conjunction with NH F&G Last year
participation was not requested by NH F&G and other programpriorities prevented VRAP from being nore proactive in pursing participation.[Start and end date nodified to
nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Assi stances Provi ded

Activity: Sanpling and Analysis (Current)

Description: Includes all aspects of supporting a water quality nonitoring program conducted by the general public throughout the State of New Hanpshire. Sanpling and analysis generally occurs froml ate|

spring through early fall, and includes, but is not linted to: nmmintaining volunteer nonitoring schedules, responding to volunteer needs and requests, nmintaining equi pnent, and conducting
addi tional volunteer training sessions.
Start/End Dates: 10/01/2002 thru Lead Person: WALSH, EDWARD

Del i verabl e: Equi pment Loans/ Vol unteer Schedul es (FY 05)

Description: Schedule and coordinate | oans of water quality nonitoring equi pnent to acconodate sanpling schedul es of participating groups and others requesting equiprment. [Note:
Nunber of equi prent | oans and schedul es requiring maintenance is contingent on nunber of volunteer groups and requests for use of equipnent][Start and end dates nodified
to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 20 Loans

Del i verabl e: Equi pment Mai ntenance (FY 05)

Description: Receive, inspect, and redistribute neters, as necessary, during the sanpling season. This includes changing reagents and repl eni shing supplies in accordance with
manuf act urers recomrendati ons and DES quality control procedures.[Start and end dates nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 150 Mai nt enance/ Repai r Per f or ned

Del i verabl e: Equi prent Storage (FY 05)
Description: Receive, inspect, service, and store equi pnent at the conclusion of the sanpling season.[Start and end dates nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 15 Equi pnent
Del i verabl e: Field Technical Systenms Audits (FY 05)

Description: Conduct audits of volunteers to ensure appropriate sanple collection, equipnment use, and data docunentation. Number of audits is based on projected nunber of VRAP groups
participating [Note: Additional audits w il be conducted as appropriate- such as upon request froma vol unteer group nenber/coordi nator AND as additional staff resources
becorme available to the program][Start and end dates nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 15 Audits
Del i verabl e: Hydrol ab Assistance (FY 05)

Description: Provide technical assistance during deploynent/retrieval of Hydrol ab DataSonde 4a nultiprobe units with volunteer groups. This requires personnel to plan appropriate
depl oyment strategy/pl acenent, prepare units (inspect, clean, calibrate) in the office, acconpany volunteers in the field, downl oad data fromunits, and input data into
spreadsheets and/or water quality database. Assessnent will be defined as a hydrol ab bei ng depl oyed in an assessnent unit. [Note: Amount of technical assistance
provided is contingent on requests for assistance.][Start and end dates nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 24 Dat a Loggers
Del i verabl e: Sanpling Effort (FY 05)

Description: Volunteers collect water sanples for the follow ng baseline paraneters: dissolved oxygen, tenperature, pH, specific conductance, and turbidity. VRAP assists sonme groups
in securing resources to nonitor additional paraneters such as nutrients and bacteria. Recommended sanpling frequency is biweekly during a 3-4 nonth period. Quanitity
based on an assunption of 17 VRAP groups on average nonitoirng 5 stations 5 tines a year for 5 paraneters. [Note: Nunber of neasurenents varies according to vol unteer
group resource availability.][Start and end dates nodified to nore accurately reflect sanpling season.]

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 2125 Measur enent s

Activity: Sanpling and Analysis Preparation (Current)
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Activity:
Description:

Start/End Dates:

Sanpling and Anal ysis Preparation (Current)

Includes all aspects of preparing a water quality nmonitoring programto be conducted by the general public throughout the State of New Hanpshire.
determining the interests of the general i i

10/ 01/ 2002 thru

These include, but are not limted to:

public, and hiring a seasonal assistant (intern).

Lead Person:

conducting training sessions,
WALSH, EDWARD

securing appropriate QAPPs, inplenenting policies,

Del i verabl e:

Descri ption:

Start/End Dates:

Assi st Vol unteer Groups Wth Securing Funding (FY 05)

VRAP wi || work with volunteer groups to secure funding to make groups nore self sufficient.
own nonitoring equi pnent. Coordinator will
accurately reflect sanpling season.]

01/ 01/ 2005 thru 12/31/2005

In order for VRAP to grow each year sonme groups will need to purchase their
work with groups to investigate grant opportunities and to develop fund raising ideas.[Start and end dates changed to nore

Lead Person: WALSH, EDWARD Qy/Unit: 5 Assi stances Provi ded

Del i verabl e:
Descri ption:

Start/End Dates:

Hre Intern (FY 05)

Revi ew appl i cations, conduct interviews, prepare requisite paperwork (hiring neno, conputer access, building access, etc.).

04/ 01/ 2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Interns

Del i verabl e:

Descri ption:

Start/End Dates:

Intern Orientation and Training (FY 05)

Provide orientation and training session for VRAP interns: (1) one orientation session to discuss program objectives, intern expectations, etc.;

session for the use of handheld field instrunentation; and (3) registration and attendance at required DES orientation activities.
06/ 01/ 2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 Trai ning Sessions

safety, (2) one training

Del i verabl e:

Descri ption:

Start/End Dates:

Noti fication of Volunteer Training Schedul es (FY 05)

Request returning/ experienced volunteers to attend training to learn to train other volunteers, and
provide notice to volunteers participating in VRAP of training schedule. This includes tine, date,
participating in VRAP.]

03/ 01/ 2005 thru 06/ 30/ 2005

secure staff and vol unteer coverage for proposed vol unteer trainings,
place, etc. [Note: Contingent on nunber of vol unteer groups

Lead Person: WALSH, EDWARD Qy/Unit: 3 Noti fi cati ons

Del i verabl e:

Order Supplies and Equi prent (FY 05)

Description: Determ ne supply/equi pment needs for water quality sanpling in conjunction with Ambient River Monitoring Programand TMDL Program [Note: Nunmber of orders is contingent
on needs.]
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 4 O ders
Del i verabl e: Repair, Miintain, Test Water Quality Sanpling Equi prent (FY 05)
Description: Inspect all equipnent. Return equipnment to manufacturer, if necessary. Conduct tests for precision and accuracy of handheld field instrunmentati on and Hydrol ab

Start/End Dates:

nul ti probe units. [Note: This is conducted in conjunction with the Anbient River Mnitoring Program]

01/ 01/ 2005 thru 12/31/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 5 Tests

Del i verabl e:

Descri ption:

Start/End Dates:

Training Session for Trainers (FY 05)

Conduct training sessions for volunteers who w || subsequently train other volunteers in the proper use of equipnent.
the SOPs included in the QAPP.

04/ 01/ 2005 thru 06/ 30/ 2005

The training session will be conducted according to

Lead Person: WALSH, EDWARD Qy/Unit: 2 Trai ni ng Sessi ons

Del i verabl e:

Descri ption:

Start/End Dates:

Trai ning Session for Trainers (Preparation) (FY 05)

Devel op materials for conducting training sessions for volunteers who will subsequently train other volunteers.
volunteer trainers. Materials include rules, trainer exam audit checklist, and trainer certification form

03/ 01/ 2005 thru 06/ 30/ 2005 WALSH, EDWARD Qy/Unit: 1 Material s

Devel op pl an and schedul e, and provide notice to

Lead Person:

Del i verabl e:

Descri ption:

Start/End Dates:

Training Sessions for Volunteers (FY 05)

Conduct training sessions for volunteers in the proper use of equipnent, field sanpling procedures, field safety, and data docunentation. Five or nore of the 10 training
sessions will be conducted regionally in May. The remaining training sessions will be conducted during June and July, as necessary. [Note: Nunber of training sessions
actual |y conducted is contingent on the nunmber of training sessions requested. The change in the quantity of this deliverable reflects the nunmber of training sessions
required in 2003 to adequtely train all volunteers.]

04/ 01/ 2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 10 Trai ni ng Sessi ons

Del i verabl e:

Trai ning Sessions for Vol unteers (Preparation) (FY 05)

Description: Prepare schedul es and materials for conducting training sessions. This includes securing facilities with adequate neeting space. One schedule for each training session
pl anned.
Start/End Dates: 04/01/2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 10 Schedul es
Del i verabl e: Vol unteer Monitoring Schedul e and Pl ans (FY 05)
Description: Assist in the preparation of and conpile volunteer plans and schedul e for sanpling season. [Note: Contingent on nunber of volunteer groups participating in VRAP.]

Start/End Dates:

01/ 01/ 2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 17 Pl ans
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Activity: Sanpling and Analysis Preparation (Current)

Del i verabl e: Water Quality Data Sheet (FY 05)
Description: Revise as necessary data sheet used by volunteers to collect and subnit water quality data.

Start/End Dates: 03/01/2005 thru 06/ 30/ 2005 Lead Person: WALSH, EDWARD Qy/Unit: 1 For ns
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Program

Descri ption:

Start/End Dates:

March 21, 2005 5:54 PM

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)
WATER DI VI SI ON
WATER QUALI TY STANDARDS (Current)

Water quality standards determne the baseline quality that all surface waters of the State nust neet in order to protect their intended uses. They are the yardstick for identifying where
water quality violations exist and for determning the effectiveness of regulatory pollution control and prevention prograns. Federal regulations require States to review surface water
qualtiy standards at |east once every three years and to revise themas necessary. This programincludes the review, revision, developnment and interpretations of water quality standards.

10/01/1999  thru PAUs: 03 04 02 Funding: State General [ | State Fees[ | Federal EPA[ | Federal Oher [ | Gants[ |

Activity:
Description:

Start/End Dates:

Alternative Site Specific Criteria (Current)

NH Surface Water regul ati ons(Env-W 1704) allow for the devel opnent of alternative scientifically based site specific water quality criteria. This activity includes all work associated with

devel opnent of alternative site specific criteria
12/ 01/ 2004 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Site Specific WQC Cu- Ashuel ot Ri ver-Scope of Work

The City of Keene is proposing devel opment of alternative site specific criteria for copper in the Ashuel ot River using EPA's 1993 Cu Criteria docunent and the biotic
ligand nodel . This deliverable includes devel opnent of a scope of work to develop the criteria.

12/ 01/ 2004 thru 09/ 30/ 2005 SIEGEL, LORI Qy/Unit: 1

Description:

Start/End Dates: Lead Person:

Wor kscopes

Activity:
Description:

Start/End Dates:

General WS neetings, conference calls, inquiries,and docunent review (Current)

This acitivity includes all tine spent attending neetings, participating in confernce calls, responding to inquiries, and review ng/conmenting on docunents concerning general water quality

standard (WQS) issues.

10/ 01/ 2003 thru Lead Person: COMBTOCK, W GREGG

WS i ssue (excludi ng WQSAC

I ncludes all neetings/conference calls concerning general WX issues.
i ncl udes neetings and conference calls. The nunber of neetings is estimated and can vary significantly fromyear to year.
the Water Quality Standards Advisory Conmittee (WQSAC).

10/01/2004  thru 09/ 30/ 2005 Lead Person: COMSTOCK, W GREGG
WS i ssues

responding to inquiries regardi ng general

Del i verabl e: Meetings/conference calls regardi ng general neet i ngs)

Exanpl es i nclude participation in NEIl WCC WQS wor kgroup, and ASW PCA conference cal | s. "Meetings"

Description:
This deliverabl e does not include neetings of

Start/End Dates: Qy/Unit: 3 Meet i ngs

Del i verabl e: Respond to inquiries regarding general

The nunber of inquiries is estimted and can vary significantly fromyear to year.

WS i ssues.
EDWARDSON, KENNETH

Description: Includes all tine spent

thru 09/ 30/ 2005 Lead Person: Inquiries
WS i ssues

revi ewi ng/ commenting on docunents concerning general

Start/End Dates: 10/01/2004 Qy/Unit: 5

Del i verabl e: Revi ew of docunments related to general

Description: Includes tinme spent WS i ssues. This can include proposed rules, regulations, guidance concerning WQSs.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COVMBTOCK, W GREGG Qy/Unit: 3 Docunent s

Activity:

Description:

Start/End Dates:

Identification of Fishery Types (Current)

In order to apply the appropriate water quality standards, it is therefore inportant

Certain water quality crteria such as dissolved oxygen and ammoni a, are dependent on the fishery type.
cold water fish spaw ning

to know the fisheries that surface waters support. This activity includes coordination with the NH Flsh and Game Dept to identify warmand cold water fisheries,
areas, and waters where sal nonids are present. The goal is to ultimately have this information available in G'S, displayed on naps and put on the DES Wb site.

10/ 01/ 2002 thru Lead Person: EDWARDSQON, KENNETH

Del i verabl e: Devel op SOPs for identifying fishery types

Description: END DATE EXTENDED FROM 9/30/04. |ncludes working with NHFG to identify SOPs for determining fishery types (ie, cold vs warm.

Start/End Dates: 04/01/2004 thru 09/ 30/ 2005 Lead Person: EDWARDSON, KENNETH Qy/Unit: 2 SOPs (Standard Operating Procedures)

Activity:
Description:
Start/End Dates:

Nuneric nutrient standards (Current)

10/ 01/ 2001 thru Lead Person: CURRI ER, PAUL

Del i verabl e: Anal yses and final report for FYO3 104(b) Nutrient Criteria Grant (chlor a/P/N in inpoundnents)

I ncl udes satisfying the workplan for the subject grant which includes sanpling 3 inpoundments for nutrients, chlor a and clarity and then devel opi ng regressi ons. QAPP
preparation and sanpling is included under the RIVMON program This deliverable includes the follow ng:
1. Gather and assenbl e data (including any from outside sources) 10%

1. Statistical analyses (ie. regressions) for TP and N vs. chlor a and clarity (50%

2. Devel opment and submission of a final report to EPA ( 40%

Thi s deliverable and schedul e is contingent upon receiving the grant from EPA by 11/15/03 and G&C appr oval

Descri ption:

by 2/1/04.

Start/End Dates: 10/01/2004 thru 08/ 30/ 2005 Lead Person: TROWBRIDGE, PHILIP Qy/Unit: 1 Reports, Final

Del i verabl e: Grant Admin: 2348(B): FY03 104(b)(3) Nutrient Criteria Grant
Description: Includes all tasks associated with general grant administration (financial management, WBE/ MBE forns, quarterly reports etc.,).
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Gants
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Activity: Nuneric nutrient standards (Current)

Del i verabl e: Grant Admin: 2348(F): FY04 Nutrient Criteria Grant (Periphyton and Survey)
Description: Includes all tasks associated with general grant admi nistration (financial nanagenent, WBE/ MBE forms, quarterly reports etc.,).

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CURRIER, PAUL Qy/Unit: 1 G ants

Del i verabl e: Statistical analysis of nutrient and response variables for rivers, |akes, and estuaries

Description: END DATE EXTENDED FROM 3/31/05. Devel op statistical relationships between nutrient concentrations and eutrophication response variabl es using avail abl e data from DES
dat abases. Deliverabl es include:
1 Statistical analysis of |ake, large river, and estuary data
2. Rel ate NHDES chl orophyl | standard with phosphorus or nitrogen |evels
3. Evaluate covariates (water color, etc.)

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: TROWBRI DGE, PHILIP Qy/Unit: 1 Reports, Final

Del i verabl e: UNH Survey to determine acceptable |evels of chlor a (FY04 104(b)(3) MNutrient Criteria G ant)

Description: In accordance with the workplan for a 104(b)(3) grant (org 2348 (F)), UNH will devel op and conduct a survey to determ ne acceptable |evels of chlor a for sw mrng
pur poses.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2006 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Surveys

Activity: Water Quality Standard Policy Devel opnent (Current)

Description: Includes creation of policies related to water quality standards to guide the bureau in a consistent manner where |aws and/or regul ations need clarification.
Start/End Dates: 10/01/2002 thru Lead Person: COMBTOCK, W GREGG

Deliverable: Policies related to the Water Quality Standards

Description: Includes creation of policies related to water quality standards to guide the bureau in a consistent nmanner where |aws and/or regul ations need clarification. Nunber of
policies generated is estimated and can vary significantly fromyear to year.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 1 Policies

Activity: Water Quality Standards Advisory Comittee (Current)

Description: Direct the operation of the committee, providing adnm nstrative support.
Start/End Dates: 10/01/2001 thru Lead Person: CURRI ER, PAUL

Del i verabl e: provide technical support to WQSAC and work on various tasks

Description: assist Administrator and secretary in devel opi ng agendas and proofing mnutes, as needed, and work on various issues, such as "as naturally occurs", as needed.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: ESTABROOK, ROBERT Qy/Unit: 3 Meet i ngs

Activity: Waterbody Cl assifications (A and B) (Current)

Description: Surface waters in NH are classified as either A or B. Al though similar in nmany ways, there are differences in water qualty criteria and activities allowed between the two classes. This
activity includes the devel opnent of documents and maps that describe and show the classification of surface waters in the state and putting this information on the Web.

Start/End Dates: 10/01/2002 thru Lead Person: COMSTOCK, W GREGG
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(10/01/ 2004

WATERSHED ASSI STANCE SECTI ON EDUCATI ON AND QUTREACH ( Current)

To provide outreach to the public regarding watershed assistance programs inlcuding follow ng guidelines indicated in the "319 Education and Qutreach Plan".

awar eness of Nonpoint Source Pollution, its effects and what can be done and the 319 Grant Programin NH

06/ 01/ 2001 thru

PAUs: 03 04 02 Funding: State General [ ] State Fees[ |

- 09/ 30/ 2005)

Federal EPA[X]

Federal O her

Gants|[ ]

Efforts focus on public

Activity:
Descri ption:
Start/End Dates:

319 Grants CQuteach (Current)

Provi de outreach and pronotion relating to 319 grant project

10/ 01/ 2001 thru

Lead Person: MCM LLAN, BARBARA

Del i verabl e:
Descri ption:

Start/End Dates:

Create 2 to 4 nore Success Stories

Worksing with Nat and Steve, create 2 to 4 nore Succes Stories for 319 grant

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA

projects

Qy/Unit: 2

Publ i cati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Pronote 319 grants RFP through press rel eases, workshop, websites, or display

Taki ng advant age of at

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA

Qy/Unit: 2

Pronotional Items

| east one marketing method, pronote the rel ease of the yearly Watershed Assistance 319 grants RFP.

Del i verabl e:

Descri ption:

Provi de press rel eases, presentations, websites, and display materials for selected

Usi ng the NPS newsl etter and ot her

grant projects

press create press releases for selected grants and include grant

projects in presentations

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Projects
Del i verabl e: Put existing success stories on website
Description: Create pages on the WAS website for the success stories (use Colin's tenplate)

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 Wb Pages

Del i verabl e:
Descri ption:

Start/End Dates:

Updat e the "Conprehensive Qutreach Plan for the 319 Nonpoint Souce Progrant

Working with the Watershed Assistance Section, update existing publication. Note:

10/ 01/ 2002 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA

Changed end date to 05 due to lack of tine to do new pl anning.

Qy/Unit: 1

Wor kpl ans

Description:

Start/End Dates:

A nonthly article provide general
papers and is used by themas space pernits.

10/ 01/ 1999 thru

Activity: G eenWrks Newspaper and Newsl etter Columms (Current)

It
Lead Person:

is also e-mailed to all
MCM LLAN, BARBARA

DES enpl oyees and about 20

back ground infornmation about seasonally rel evant honpoint source pollution related issues,

as well as co

wat er shed organi zati ons and addi tional

nsuner tips.
contacts.

It

is e-mailed out to nore than 60

Del i verabl e:

7a Coordinate GreenWorks articles with bureau programs

Description: Wirk with other bureau progranms on sel ecting subjects for articles

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Topi cs
Del iverable: Wite and Distribute GreenWrks Articles
Description: Mnthly envionnmental issue action articles

Start/End Dates: 09/02/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 12 Articles

Description:
Start/End Dates:

Activity: @ulf of Mine Public Education and Participation Committee (PEPC) (Current)

Wrk with the PEPC conmittee

01/01/ 2001 thru

Lead Person: MCM LLAN, BARBARA

Del i verabl e:

Assi st with GOM PEPC outreach efforts

Description: Provide assistance with GOMC PEPC outreach efforts including press rel eases, display or fact sheets
Start/End Dates: 09/02/2004 thru 09/30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 3 Qutreach Activities
Del i verabl e: Attend GOM PEPC neeti ngs
Description: Attend GOMC PEPC, council,or working group neetings or conference calls
Start/End Dates: 09/02/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Meet i ngs
Del i verabl e: GOMC Editorial Board
Description: Provide input and review of articles for the GOM Ti nes
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Comment s

Activity:

NEI WPPC Annual

Conference in New Hanpshire (Current)
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(10/ 01/ 2004 - 09/30/2005)

Activity:
Description:
Start/End Dates:

NEI WPPC Annual Conference in New Hanpshire (Current)
and NEIWPPC staff on the May 2005 NPS Conference at Bretton Wods in New Hanpshire.

MCM LLAN, BARBARA

Working with Eric WIlianms, DES WAS section,

06/ 01/ 2004 thru 07/01/ 2005 Lead Person:

Del i verabl e: Final Conference Agenda

Description: Wrking with NEIWPPC have final agenda and | egwork for agenda itens conpl eted.

Start/End Dates: 06/01/2004 thru 05/01/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 Agendas

Activity:
Description:

Start/End Dates:

NPS Community Based Marketing Research (Current)

Working with Sally Soule at OSP and 6217 funds from NOA we are trying to identify the barriers to changes in behavior associated with reducing NPS pollution. This will involve surveys,

focus groups and putting together a docunent to be used by state, |ocal and watershed organi zations.
01/ 02/ 2003 thru Lead Person: MCM LLAN, BARBARA

Del i verabl e: Create work plan for NPS community Based Marketing Research wi th Dog Waste?

Description: Wrrking with Sally from NH Coastal Program create a work plan to incorporate CBSMinto a Dog Waste outreach program around the MST data

Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 Wor kpl ans

Activity: NPS Newsletter (Current)
Description: A publication of the N.H DES Wateshed Assistance Program working to prevent nonpoint source pollution
Start/End Dates: 10/01/1999 thru Lead Person: MCM LLAN, BARBARA

Del i verable: 1c Review and Expand newsletter mailing |ist
Description: Continue to, review and expand newsletter nailing list on a yearly basis

Start/End Dates: 09/02/2004 thru 09/30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 Revi si ons

Deliverable: Newsletter produced, printed and mailed to "mailing list" on database

Description: Wrking with the Watershed Managenent Bureau and organi zati ons outside of DES, select topics, wite articles, print and mail newsletter

Start/End Dates: 09/02/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 News| etters

Activity:

Description:

Start/End Dates:

NROC - Qutreach to Coastal Communities on Natural Resource-Based Planning (Current)

Working col laboratively with the NH Estuary Program UNH Cooperative Extension, NH Coastal Program Geat Bay National Esturary Research Reserve, the Regional Planning Conmi ssions, and

others to provide education and technical assistance to communities in the Seacoast watershed on natural resource based planning to better manage growth and protect inportant natural
resources.

07/ 07/ 2003 thru Lead Person: MCM LLAN, BARBARA

Del i verabl e: East Kingston Presentation and Support

Description: Prepare and co-present initial "Dealing with Growth" presentation for East Kingston and provide follow up support.
Start/End Dates: 01/01/2004 thru 12/31/ 2005 Lead Person: RUSSELL, CARCLYN Qy/Unit: 1 Present ati ons
Deliverabl e: Qutreach Wrkshop
Description: Presenting Qutreach workshop to NROC communities
Start/End Dates: 07/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 2 Wor kshops

Del i verable: Participating in Community Meetings and Wrkshops

Description: Attend and participate in comunity neetings, presentations, and workshops as representative of participating NROC organi zation.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Meet i ngs

Activity:

Description:

Start/End Dates:

Qutreach/ Medi a Workshop (Current)

One day workshop on outreach and nedia tips for watershed organizations - then snaller presentations to other orgs based on parts of this workshop

10/ 01/ 2001 thru Lead Person: MCM LLAN, BARBARA

Del i verabl e: Qutreach/ Medi a assi stance or presentation

Using materials created for the outreach/ medi a workshop, assist |ocal organizations or groups with their individual efforts or provide simlar presentations to additional

or gani zati ons
10/ 01/ 2004

Descri ption:

Start/End Dates: thru 09/30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 2 Present ati ons

Activity:

Description:

Re-wite and prornote BMPs to Control Nonpoint Source Pollution (Current)
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WATERSHED ASSI STANCE SECTI ON EDUCATI ON AND QUTREACH ( Current)

Activity:

Start/End Dates:

Re-write and prornote BWMPs to Control

Re-wite,
01/ 01/ 2001

re-print
thru

Nonpoi nt Source Pollution (Current)

and pronote NHDES-WD 97-98: Best Managenent Practices to Control Nonpoint Source Pollution: A Cuide for Gitizens and Town Officials, Revised Novenber 1997

JONES, JILLIAN

Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

Pronote BMP Gui de

Usi ng newsl etters, nailings, website, conferences, workshops, and outside watershed organi zations, pronote the BWP Cui de.

01/ 01/ 2004 thru 01/ 01/ 2006 Lead Person: MCM LLAN, BARBARA Qy/Unit: 10 Pronotional Itens

Activity:
Description:
Start/End Dates:

Storm Wat er Phase

Work with EPA/ UNH

10/ 01/ 2001 thru

Il Education and Assistance Program (Current)

DOT/ ot hers in devel ping and inpl ementing a conprehensive educational and assistance program pronoting EPA's Storm ater Phase || Requirenents

Lead Person: MCM LLAN, BARBARA

Del i verabl e:
Descri ption:

Start/End Dates:

6 Continue to update Phase Il website
As nore information beconmes avail able, continue to update Federal Stormwater Phase Il NH website
09/ 02/ 2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 2 Updat es

Del i verabl e:

Descri ption:

Participate in NHDOT Reg Stormwater M gs and Provide Training for |DDP Investigations in Merr Basin

Work with NHDOT and regional stornmwater workgroup Ms4s providing technical assistance, data and training related to | DDP and pol lution source elimnation in the Merrimck
Basi n.

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 2 Trai ning Sessions
Del i verabl e: participate in neetings related to Phase Il planning
Description: Participate in DES in-house and out of DES neetings and workshops related to Phase Il planning.
Start/End Dates: 09/02/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 2 Meet i ngs
Activity: Watershed Assistance Program s Webpage (Current)
Description: Mintain Watershed Assistance Program s Wbpage
Start/End Dates: 10/01/2001 thru Lead Person: MCM LLAN, BARBARA
Del i verabl e: Monitor and update the Watershed Assistance Program Webpage
Description: Quarterly check and update of the webpage and add new information as needed
Start/End Dates: 09/02/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Checks
Activity: Watershed Organization's Information Sheets Packet (Current)
Description: Wirking with Intern to create a packet of 8 information sheets for watershed organizations to use.
Start/End Dates: 10/01/2001 thru Lead Person: MCM LLAN, BARBARA
Del i verabl e: Watershed Organization Information Sheets
Description: 1) Wat is a Wateshed?
2) What Are Watershed Organizations and Wit Do They Do?
3) List of NH Watershed Organizations
4) How to Set-up a Watershed Organization
5) Technical Assistance Available to Watershed Organi zati ons
6) Funding for Watershed Organizations
7) Rgulatory Information for Watershed Organi zati ons
8) What Does The Clan Water Act Mean?
END DATE EXTENDED FROM 09/ 30/ 02
Start/End Dates: 06/15/2001 thru 10/ 30/ 2004 Lead Person: MCM LLAN, BARBARA Qy/Unit: 8 I nfornmati on sheets
Del i verabl e: Watershed Organi zation |nfornmation Sheets
Description: 1) Wiat is a Wateshed?
2) What Are Watershed Organizations and Wit Do They Do?
3) List of NH Watershed Organi zations
4) How to Set-up a Watershed Organization
5) Technical Assistance Available to Watershed O ganizations
6) Funding for Watershed Organizations
7) Rgulatory Information for Watershed Organi zations
8) What Does The Clan Water Act Mean?
END DATE EXTENDED FROM 09/ 30/ 02
Start/End Dates: 10/31/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 3 I nf or mat i on Packages
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Description:
Start/End Dates:

In 2004 we received a grant to devel op netadata for our G S coverages based on FGDC standards.

10/ 01/ 2004 thru 09/ 30/ 2006 Lead Person: D AM CO, ELLEN

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED DATA MANAGEMENT (Current)
Description: Data managenment activities in support of watershed managenent prograns
Start/End Dates: 12/15/1999 thru PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ] Gants|[ ]
Activity: 2004 National Spatial Data Infrastructure (NSDI) Cooperative Grant (Current)

Del i verabl e: Create netadata for DES G S coverages.

Description: The first step in the grant process is to create the netadata for a |ist of DES coverages according to FGDC standards.

Start/End Dates: 10/01/2004 thru 09/01/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 39 Docunent s

Del i verabl e: Provide presentation about process of creating netadata.

Description: As part of the grant, at |east one presentation about the netadata will be provided. It will likely be given to the statewide G S Advisory Conmittee.
Start/End Dates: 06/01/2005 t hru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 Presentati ons

Del i verabl e: Provide training session on how to use the netadata.

Description: As part of the grant, one training session on how to use the new netadata will be given.
Start/End Dates: 06/01/2005 thru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 Trai ni ng Sessi ons

Deliverable: Publish article about the netadata process.

Description: As part of the grant, at |east one article will be published about the netadata process. It will likely be in the DES "Environnental News".
Start/End Dates: 08/ 01/2005 t hru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 Articles

Activity:
Description:

Start/End Dates:

Contacts Database (Current)

individuals in the nunerous associations and work groups the bureau deals with.
therefore tinme nust be spent updating this database on a periodic basis.

The contacts database is used to keep track of
rel ated groups. Individuals change nenberships to these groups frequently,

It also keeps track of health officers,

| egi slators, and ot her

10/ 01/ 2001 thru Lead Person: SOULE, DEBORAH
Del i verabl e: Update annual |y for |egislators, municipal officials, and general contacts.
Description: Legislative in Decenber; Minicipal in May; and General contacts in Decenmber. E-nmil request to every nane/organization in the database

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAWP, MARI E Qy/Unit: 3 Updat es

Activity:

Description:

Start/End Dates:

Create a joint UNH DES watershed web site. (Current)

In order to make it nore accessible to the public, a web site will
The site will also contain informational docunents, vol unteer

UNH and DES each have water quality data for numerous waterbodies in NH
wat erbody and see a summary of the latest water quality data from either source.
sites. The first phase will contain |ake data only. In the future, the site will

12/ 01/ 1999 thru Lead Person: SOULE, DEBORAH

be created which will
noni t or
be expanded to include river and estuarine data to neke this a true watershed web site.

allow users to select a
information and links to other related

Deliverable: Biononitoring data available on web site.

Description: END DATE EXTENDED FROM 03/31/03, 12/31/2005. Data will be nade avail abl e through One-Stop web site via the EMD after biol ogical

Start/End Dates: 03/01/2002 thru 12/ 31/ 2006 Lead Person: SOULE, DEBORAH Qy/Unit: 1 bio data on web site

data is incorporated into the MED.

Activity:
Description:

Start/End Dates:

Devel op a conprehensive water quality database. (Current)
Water quality nmonitoring data is currently stored in nunerous spreadsheets and databases in various fornats.
one application.

03/ 01/ 2001 thru Lead Person: SOULE, DEBORAH

In order to use this data nore effectively,

it needs to be in one format and in

Del i verabl e: Continual |y update user's nanual as the database is revised.

END DATE EXTENDED FROM 12/31/2003. The users manual for version 1 will
be sent out to users as things change.

"Devel op users manual for version 2 of the database and associated training."
10/ 01/ 2003 thru 12/ 31/ 2005 Lead Person: SOULE, DEBORAH

Descri ption: be updated to include changes made to the database.

Start/End Dates: Qy/Unit: 1 Manual s

Training will
This is an ongoi ng process as enhancenents and changes are nmade regul arly. 10/01/2003 The nanme of this deliverable used to be

be provided as needed. Info will

Del i verabl e: Devel op business plan to incorporate biological data into EMD.

Description: Biological data is currently kept in EDAS - separate fromthe EMD. A nodule will be devel oped within the EMD to handl e bi ol ogi cal

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Dat abases

dat a.
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NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: WATER DI VI SI ON

Program WATERSHED DATA MANAGEMENT (Current)

Activity: Develop a conprehensive water quality database. (Current)

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op data | ogger nodule in the EMD (Bill Weks (O T) deliverable).

Business plan is witten and is in final review Mdule needs to be devel oped (coded) in EMD.

09/ 01/ 2004 thru 03/31/2005 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Dat abases

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op el ectronic subnittal of data to the EMD via tenplates and the web.

Devel op way to accept environnental
The data nust be validated against the EMD and the subnmitting agency nust
tenplate that will serve all DES program requirenents.

01/ 01/ 2004 thru 08/ 30/ 2005 Lead Person: SOULE, DEBORAH

noni toring data (stations and activities) electronically fromoutside |abs and consultants in an Excel tenplate format via the web.
be notified of errors in the inmport file. Work with WSEB wi || be necessary to devel op a final

Qy/Unit: 1 Dat a Managenent Systens

Del i verabl e:

Descri ption:

Start/End Dates:

I mport UNH Lakes Lay nonitoring data into STORET.

END DATE EXTENDED FROM 05/ 31/2005. After the data has been inported into the water quality database, the data will

then sent to national STORET. Metadata will be entered into STORET to accept the data.
10/01/2004  thru 10/ 31/ 2005 CORNVEELL, ANDREW Qy/Unit: 1

be inmported into the Departnent's copy of STORET and

Lead Person: Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Inport UNH coastal data into STORET.

END DATE EXTENDED FROM 09/ 30/2004. Once the UNH data is in the water quality database, set up the appropriate netadata in STORET and inport the data into Departnent's
copy of STORET and then export it to EPA for incorporation into national STORET database.
01/01/2004  thru 09/30/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

I mport Upper Merrinmack and Green Mountain Conservation Goup data i nto EMD annual | y.

Description: This deliverable entails gathering the new field data for 2004-5 fromthese groups and preparing it for inport into the EMD.
Start/End Dates: 12/01/2004 thru 12/31/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 2 Data Sets
Deliverable: Inport data sets into the water quality database.
Description: As data sets are prepared, they need to be inported into the water quality database by the devel oper.
Start/End Dates: 09/01/2003 thru 12/ 31/ 2004 Lead Person: Vacant Qy/Unit: 10 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

I mport existing Ambient Shellfish data sets into the EMD

The shel | fi sh program has anbi ent nonitoring data that needs to be inported into the EMD. The data set will have to be revi eweed, cleaned and enhanced in order for it to

be inported into the EMD.

01/ 01/ 2005 thru 12/31/2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:
Descri ption:

Start/End Dates:

Inport old Site Renediation Data into the EMD

END DATE EXTENDED FROM 12/ 31/2004. Prepare, enhance and inport old Site Renediation data and |ab data into the EMD.

01/ 01/ 2004 thru 06/ 01/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

I nport weat her data into water quality database.

END DATE EXTENDED FROM 12/31/2004. Acquire weather data that contains necessary attributes and is available on a daily basis and inport it into the water quality
dat abase for conparing surface water nonitoring results versus previous weather (precipitation). Provide for ongoing (daily) inport of data into the database.

09/ 01/ 2003 thru 12/31/2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Integrate public water supply data into the EMVD.

Once the public water supply database contains stations (under devel opnent),
automatically be inported into the future.

06/ 01/ 2005 thru 06/ 01/ 2006 Lead Person:

inport the stations and data into the EVMD. Devel op protocols/triggers for data to

SCQULE, DEBORAH Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Integrate shellfish flow and activity data in the EMD.

Currently flow data exists separately fromthe activity data in the EMD for al | ow easi er

reporting. Additional colums in the EMD activity table nay be necessary.
02/ 01/ 2005 thru 09/01/ 2005 Lead Person: CORNVELL, ANDREW

Shel | fish. This project will conbine the data into the activity table which wll

Qy/Unit: 1 | nt egrations

Del i verabl e:
Descri ption:

Start/End Dates:

Prepare and inport Connecticut River data into the EMD.

This data woul d be useful in assessing the Connecticut River. Putting the data into the EMD woul d make the assessnent nmuch easier to do.

09/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare and inport National Forest Service surface water nonitoring data into water quality database

END DATE EXTENDED FROM 12/31/2004. The National Forest Service in NH has surficial
agreed to provide data that we can inport into our water quality database.

01/ 01/ 2004 thru 12/ 31/ 2005 Lead Person: CORNVELL, ANDREW

wat er nonitoring data that would be useful to us in assessing waterbodi es. They have

Qy/Unit: 1 Data Sets
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)

Program WATERSHED DATA MANAGEMENT (Current)

Activity: Develop a conprehensive water quality database.

(Current)

Del i verabl e:
Descri ption:

Start/End Dates:

Prepare and i nport Souhegan Ri ver Watershed Association data into EMD.

This association has data that would be useful in assessing the Souhegan River. Putting the data into the EMD woul d nake the assessnent nuch easier to do.

09/ 01/ 2004 thru 06/ 01/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare and inport Superfund data into water quality database.

END DATE EXTENDED FROM 12/ 31/2004. The Superfund program would |ike to use the water quality database to store their data. Stations and historical
created/ prepared and inported into the water quality database. Provisions for direct inport of data fromthe state |ab nust be devel oped as well.

09/ 01/ 2003 thru 12/ 31/ 2005 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 Data Sets

noni toring data nust be

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare and inport UNH Lay Lakes nonitoring data into water quality database.

END DATE EXTENDED FROM 12/ 31/2004. UNH has a vol unt eer
wat er bodi es.

01/ 01/ 2004

| ake nonitoring program We would like to inport this data into our water quality database for use in assessing

thru 06/ 01/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare and inport UNH coastal data into water quality database.

END DATE EXTENDED FROM 05/ 31/ 04.
noni t ori ng dat abase of info for

09/ 01/ 2003 thru 05/ 31/ 2005

UNH has coast al to us for assessnment purposes and also to build a conprehensive

NH.

water quality nonitoring data that woul d be useful

Lead Person: CORNWELL, ANDREW Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Prepare and inport Wastewater Bureau nonitoring data into water quality database.

END DATE EXTENDED FROM 12/ 31/2004. The Wastewater
up in the database to handle this info. Now stations and historical
up for future data sets.

09/ 01/ 2003 thru 12/31/2006

Bureau woul d like to use the water quality database to store their nonitoring data.
noni toring data nust be prepared and inported. Provisions for direct

Prograns and projects have been set
inmport fromthe lab are to be set

Lead Person: SOULE, DEBORAH Qy/Unit: 1 Data Sets

Del i verabl e:

Descri ption:

Start/End Dates:

Redevel op state lab inport routine into EMD in Visual Basic (Bill Weks (OT) deliverable).

The state lab inport routine is witten in a |language that is out of date, difficult to programin, and is known by only a few programrers. This deliverable entails

rewiting this vital programin Visual Basic. Dan Burleigh will regrite npost of it but it is up to Bill Weks to take over the program- especially when the new LIM
systemis in production node.
10/ 01/ 2004 thru 12/31/ 2006 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Conput er Prograns

Del i verabl e:

Descri ption:

Start/End Dates:

Updat es and additions to the water quality database.

This deliverable replaces "Create version 2 of the water quality database."” since a major version update is not anticipated at this tinme. Changes and additions to the
structure are nade on an as needed basis with appropriate design documentation created based on the scope of the project. These changes are nade in conjunction wth input
from ot her stakeholders in the departnent.

Activity:
Description:
Start/End Dates:

Devel op and enhance G S coverages.

The bureau needs to create,

12/ 01/ 2000 thru

05/ 01/ 2003 thru 05/01/ 2005 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Dat a Managenent Systens
(Current)
enhance, or clean up G'S coverages in order to nmeet data management and anal yses needs.

Lead Person: SOULE, DEBORAH

Del i verabl e:
Descri ption:

Start/End Dates:

Bureau G'S coverages in Department GS web site. Use for staff G'S access.

END DATE EXTENDED FROM 12/01/02, 12/01/03. Add the VRAP, VLAP, beach, |ake survey, and anbient river sanple site coverages to the Departnents G S web site.

03/ 02/ 2002 thru 12/ 01/ 2006 Lead Person: D AM CO, ELLEN Qy/Unit: 5 coverages on web site

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op environnmental nonitoring database (EMD) One-Stop G S coverage.

This is a first step in creating a geographi cal conponent for the EMD. Each night a GS coverage will be created based on the coordinate and datuminfo in the EMD.

10/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 G 'S Cover ages

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op way to display nonitoring data for a sanpling station in a G S coverage.

G S coverages have been devel oped for many of the sanpling prograns. The sanpling data for these stations are stored in the environmental nonitoring database (EVMD). W

intend to devel op the capacity to point and click on a station and see a synopsis of the nonitoring data fromthe EMD.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 Applications

Activity:
Descri ption:

Start/End Dates:

Devel op water quality conplaints tracking database.

The bureau receives citizen conplaints regarding water quality issues.
it needs to be enhanced and noved out of the FoxPro platform

entire bureau,
10/ 01/ 2001 thru

(Current)

In order to meke this database nore usable for the
bureau dat abases.

Currently these conplaints are kept in a flat file FoxPro database.
In the future it needs to be further enhanced and integrated into other

Lead Person: SOULE, DEBORAH
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Program WATERSHED DATA MANAGEMENT (Current)
Activity: Develop water quality conplaints tracking database. (Current)
Del i verabl e: Devel op new conpl ai nt formns.
Description: Once the business plan for the revisions to the conplaint forms is created, nmake the necessary table and form updates in the conplaint nodul es.
Start/End Dates: 08/01/2004 thru 05/01/ 2005 Lead Person: Vacant Qy/Unit: 1 Revi si ons
Del i verabl e: Revise conplaint forms to aid in assessing waterbodi es.
Description: The conplaint forms previously devel oped need to be revised so that they are nore useful for assessing waterbodies.
Start/End Dates: 12/01/2003 thru 12/ 31/ 2004 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Busi ness Pl ans
Activity: Grants Reporting and Tracking System (GRTS) (Current)
Description: Enter 319 grants project information into EPAs GRTS.
Start/End Dates: 10/01/2002 thru Lead Person: MARCOUX, JEFFREY
Del i verabl e: Grant Projects Entered into GRTS
Description: Enter all FY2004 Incremental and FY 2004 Base into GRTS
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 100 Per cent

Activity:

Description:

Start/End Dates:

Qul f of Maine Ccean Data Partnership (GoMODP) (Current)

NHDES is a partner
executive committee neetings to create a centralized portal
usi ng agreed upon protocols.

07/ 08/ 2004 thru

inthis partnership and is now a nenber of the executive committee as chair of the technical
for aulf of Maine data. Also, it

committee. This activity includes participating in partnership, technical, and
includes the devel opment of protocols to share NHDES estuary and ocean data with the partnership

Lead Person: SOULE, DEBORAH

Del i verabl e: Participate in GoMODP.

Description: This deliverable includes participating in the partnership, technical, and executive comrittee neetings and devel opi ng protocols for

with the partnership. As chair of the technical conmttee, NHDES has committed to a 3 year term

NHDES to share ocean and estuary data

Start/End Dates: 12/01/2004 thru 12/01/ 2007 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Par t ner shi ps

Activity:
Description:
Start/End Dates:

I npl enent use of STORET as a water quality data warehouse. (Current)
Oobtain and inport water quality data for

12/ 15/ 1999 thru

NH from ot her sources (EPA, UNH etc.)
SOULE, DEBORAH

into STORET and use it as a conprehensive water quality warehouse.

Lead Person:

Del i verabl e: Acquire and install CDUS scripts and test/eval uate data warehouse protocols.

Descri ption:

Start/End Dates:

END DATE EXTENDED FROM 03/15/02, 10/31/2004. The EPA created CDUS scripts to allow an organi zation to house ot her organizations data within their own copy of STORET so
that a data warehouse can be created. We need to acquire the latest scripts, |oad them here, and devel op a process so that we can house other agency (EPA, UNH, etc.) data
in our STORET.

01/ 15/ 2000 thru 08/ 31/ 2005 Lead Person: Vacant Qy/Unit: 1 scripts | oaded

Del i verabl e:

I mport 2004 beach, VRAP, and ARMP data into STORET.

Description: This deliverable is for uploading the 2004 field data for each programinto the DES copy of STORET and up to National STORET. Data nust be pronounced final by the
prograns (passed all QA/ QC checks) before it can be inported into STORET.
Start/End Dates: 09/01/2004 thru 09/ 01/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 3 Data Sets
Del i verabl e: Inport shellfish programwater quality data into Department STORET
Description: END DATE EXTENDED FROM 12/31/02. Inport data into |ocal copy of STORET.
Start/End Dates: 06/01/2002 thru 12/ 31/ 2004 Lead Person: CORNVELL, ANDREW Qy/Unit: 1 set of data into STORET
Del i verabl e: Upl oad Shellfish programwater quality data into EPA STORET site
Description: END DATE EXTENDED FROM 12/31/02. Enter data and netadata i nto EPA STORET dat abase.
Start/End Dates: 09/01/2002 thru 01/31/ 2005 Lead Person: CORNWELL, ANDREW Qy/Unit: 1 set of data into STORET

Activity:

Description:

Start/End Dates:

PEARL web data portal

- exploring a data partnership (Current)

The PEARL (Public Educational Access to Environnmental Information) web site, created cooperatively by Miine DEP and the University of Maine, offers Miine environmental data to the public in

a user friendly format.
NH and Vernont.

of PEARL for

not that user friendly).

One of the creators of PEARL is now the director of the Center of Environment at Plynouth State University and is interested in creating a sinmlar or expanded version
I f NHDES participates then we woul d receive the benefit of an already built, user friendly web site for the public to access our data (our current web access is

Their nodel is different fromour current EVMD database. Data sets are not integrated and data is nmapped by | ake not station. These are itens we would like to see in

an expanded PEARL but this would cause greater work on their end. Currently there are very few standards in PEARL.

12/ 01/ 2004 thru

Lead Person: SOULE, DEBORAH
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Program WATERSHED DATA MANAGEMENT (Current)
Activity: PEARL web data portal - exploring a data partnership (Current)

Del i verabl e: Devel op data sharing arrangenent with PEARL devel opers.

Description: The PEARL devel opers are interested in some of the changes we have suggested for meking a PEARL NH such as nmapping data on a station basis and possibly including sone
basi c standards. This deliverable would include participating in the workgroups to devel op/expand this site, creating a data submttal file, and uploading the data to
their web site once it is devel oped.

Start/End Dates: 12/01/2004 thru 12/ 01/ 2006 Lead Person: SOULE, DEBORAH Qy/Unit: 1 Wb Sites
Activity: Provide G S technical assistance and support. (Current)
Description: G S reports, maps, and assorted anal yses are periodically requested.
Start/End Dates: 08/ 01/2003 thru Lead Person: D AM CO, ELLEN

Del i verabl e: Provide G 'S technical assistance to bureau staff.

Description: Create general G S reports, naps, analyses etc. as they are requested.

Start/End Dates: 08/ 02/2004 thru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 50 Request s

Activity:
Description:
Start/End Dates:

Provide G S training to staff (Current)

In order to pronote the use of @S in the bureau,
06/ 01/ 2001

training is to be provided.

thru Lead Person: D AM CO, ELLEN

Del i verabl e: Provide 2 GS training sessions.

Description: END DATE EXTENDED FROM 09/ 30/ 2003, 09/30/2004. Provide at least 2 G S training sessions to the bureau staff to further expand on their G S capabilities.

Start/End Dates: 06/02/2002 thru 09/ 30/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 2 Trai ning Sessions

Activity: Watershed Assistance Grants database (Current)
Description: Grants in the database include 319 Base, 319 Increnental, 604(b), REPP, and possibly others.
Start/End Dates: 06/01/2001 thru Lead Person: MARCOUX, JEFFREY

Del i verabl e: Mintain Database
Description: Maintain and Update WAS grants database (reports).

Start/End Dates: 01/01/2005 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 1 Itenms
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WATERSHED MANAGEMENT

Program WATERSHED | NVESTI GATI ONS (Current)

Description: Investigations in watersheds using bacterial and chenmical sanpling along with various pollution source identification techniques to find and elimnate pollution sources.

Start/End Dates: 10/01/1999 thru

PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ | Gants|[ ]

Activity: Coastal pollution i

Start/End Dates: 10/01/2001 thru

dentification surveys (Current)

Description: Field investigations to identify pollution sources at final discharge points in specific watersheds

Lead Person: LIVINGSTON, ROBERT

Del i verabl e:

Descri ption:

Start/End Dates:

Shorel i ne surveys

Surveys include visual inspection of the shoreline |ooking for discharges and other pollution sources. Were discharges are found, sanples are collected and anal yzed for
bacteria, with results determ ning what followup actions are required. Mst shoreline areas have been covered by initial investigations. This deliverable covers the
nunber of drainage network miles in new surveys in tributary areas.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LIVINGSTON, ROBERT Qy/Unit: 3 Ml es

Start/End Dates: 10/01/2001 thru

Activity: Conplaint Investigations (Current)

Description: Field and office investigations of Nonpoint source pollution conplaints State wide

Lead Person: LIVINGSTON, ROBERT

Del i verabl e:

Descri ption:

Start/End Dates:

Conpl ai nts Investigated in Merrinmack Watershed

NPS rel ated conplaints within the Merrimack Watershed are investigated by WAS staff each year. Activities associated with investigation, docunentation and resol ution of
these issues will be reported in the EVD.

01/ 01/ 2005 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 6 Conpl ai nts

Del i verabl e:

Descri ption:

Start/End Dates:

Conpl ai nts addressed

Snow dunpi ng and mi scel | aneous NPS conpl ai nts are occassionally investigated by Watershed Assistance Section staff. Activities will be reported on the Water Quality
Secti on conpl ai nt dat abase.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LIVINGSTON, ROBERT Qy/Unit: 12 Conpl ai nts

Description: This activity invol

Start/End Dates: 10/01/2001 thru

Activity: Merrimack Pollution Identification Surveys (Current)

ves dry weather outfall surveys, investigations of pollution sources, and working with nunicipalities to elinmnate illicit discharges.

Lead Person: LANDRY, STEPHEN

Del i verabl e:

Descri ption:

Start/End Dates:

Merrimack River mainstem shoreline survey

Conduct dry weather outfall surveys of the Merrinmack River mainstemfromthe Mass./NH border to the confluence of the Penm gewasset and W nni pesaukee Rivers in Franklin.
Docurent al | outfall pipes and other pollution sources of note. Collect sanples whenever there is enough flow froman outfall pipe to fill a sanple bottle. Shoreline
nm | eage counted as follows: Nashua - 7.61, Hudson - 7.23, Merrinmack - 8.58, Litchfield - 8.38, Bedford - 4.25, Manchester - 16.04 (10.77 east, 5.27 west), Hooksett -
12.47 (5.60 east, 6.87 west), Allenstown - 0.72, Bow - 5.85, Penbroke - 3.06, Concord - 25.97 (14.22 east, 11.75 west), Boscawen - 11.06, Canterbury - 9.42, Northfield -
3.18, and Franklin - 7.3 (2.90 east, 4.40 west).

07/ 01/ 2002 thru 12/ 01/ 2009 Lead Person: JONES, JILLIAN Qy/Unit: 130 Ml es

Del i verabl e:

Descri ption:

Start/End Dates:

Nashua | DDE | nvestigations ArcView Data Layer

Verify all Nashua outfall |ocations identified and georeferenced by WAS personnel. QC ArcView data and produce ArcView data set for delivery to Nashua DPW Data
collected and verified by WAS wi || include all nunicipal and private outfalls documented during |DDE investigations from 2002 through 2004.

01/ 01/ 2005 thru 12/31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Applications, GS

Del i verabl e:

Nashua | DDE | nvestigations Digital |mage Library

Description: Create an | DDE | nvestigations Library on CD for Nashua DPW The CD will contain all |DDE i mages that WAS personnel captured since 2002. Photos will be organized into
project folders that correspond with specific waterbodies and outfall ID.
Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Li braries, Electronic
Del i verabl e: Nashua | DDE | nvesti gati ons Report/Bi nder
Description: Create duplicate 3-ring binder that includes all field sheets fromdry weather investigations conducted from 2002 to 2004 for Nashua. The binder will include all
progress menobs, protocols, site sketches, outfall ID information and |aboratory results for e.coli sanples collected. The binder will also contain photo summary sheets,
witten summaries of daily activities and a final nmenp that summarizes the |DDE effort conpl eted by WAS personnel over the two year project period.
Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Reports, Final

Del i verabl e:

Descri ption:

Start/End Dates:

Souhegan River shoreline survey

Conduct dry weather outfall survey of all or npbst of the Souhegan main stem Docunent all outfall pipes or other pollution sources of note. Collect sanples whenever
there is enough flow froman outfall pipe to fill a sanple bottle. Shoreline nmileage counts each bank separately. EXTENDED FROM 12/ 01/ 04.

05/ 01/ 2003 thru 12/01/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 30 Mles

Del i verabl e:

Descri ption:

Start/End Dates:

Town of Auburn shoreline survey

Conduct dry weather outfall survey of all surface waters |ocated within the Town of Auburn. Document all outfall pipes or other pollution sources of note. Collect

sanpl es whenever there is enough flow froman outfall pipe or related structure to fill a sanple bottle. Shoreline nileage counts each bank seperately. EXTENDED FROM
12/ 31/ 04.
05/ 01/ 2004 thru 12/31/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 63 Mles
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Activity: Nashua dry weather shoreline surveys (Current)

Description: Conplete initial round of dry weather field investigations on all surface waters in Nashua. The purpose is to identify pollution sources and illicit discharge connections to the storm
drai nage system
Start/End Dates: 06/25/2002 thru Lead Person: LANDRY, STEPHEN

Del i verable: Qutfall Survey Report for Nashua

Description: A findings report will be prepared by DES and delivered to the Nashua DPWindicating the |ocations of dry weather surveys, GPS |ocations of all outfalls and a total sum
of nunber of miles of shoreline surveyed during 2002.
END DATE EXTENDED FROM 12/31/2002 TO 4/ 30/ 2004.
END DATE EXTENDED FROM 4/ 30/ 04

Start/End Dates: 06/25/2002 thru 09/ 30/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 1 Reports, Final

Activity: Shellfish Program Referrals Pollution Source Investigations (Current)

Description: The Shellfish Programrefers actual and potential pollution sources to the Watershed Assistance Section for follow up investigations. WAS will devel op the nechanisnms for prioritizing,
conducting and reporting on follow up work.
Start/End Dates: 10/01/2002 thru Lead Person: LANDRY, NATALIE

Del i verabl e: Great Bay Estuary Watershed Referral -1nvestigation Report

Description: The Shellfish Programsent a referral to the WAS for four sites in the Great Bay Estuary watershed that included sites in the Bellany River, Lower Little Bay and Upper
Little Bay. This deliverable will be a status report on the investigations by WAS.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Reports, Final

Del iverable: Little Harbor & Back Channel Referral-Investigation Report

Description: The Shellfish Program conducted a shoreline survey of Little Harbor and Back Channel in 1999. The WAS was working with the nmunicipalities to address untreated wastewater
di scharges. The WAS section will update the Shellfish Programon the progress of the discharge renoval .

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Reports, Final

Del i verabl e: Status Report for Atlantic Coast Pollution Sources Referral 2003

Description: On Novenber 30, 2003, WAS sent the Shellfish Programa report on the status of Atlantic Coast Pollution Source Referrals. This deliverable will be an update on the
status that includes the actions taken by WAS to address the sources.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Reports, Final

Activity: Watershed Investigations Quality Assurance Project Plan (QAPP) (Current)

Description: A QAPP that covers watershed investigations in the Merrimack and coastal watersheds will be witten and subnmitted to EPA
Start/End Dates: 10/01/2002 thru Lead Person: JONES, JILLIAN

Del i verabl e: QAPP

Description: Devel op a QAPP that covers all watershed investigations. This was supposed to have been done in the previous fiscal year.
END DATE EXTENDED FROM 9/30/ 03 TO 3/ 31/ 2004.
TH' S POSI TI ON WAS ELI M NATED FROM PPG BUDGET | N OCT 2003 -- WORK WLL NOT BE DONE.
POSI TI ON FI LLED 9/ 2004 END DATE EXTENDED FROM 3/ 31/ 2004

Start/End Dates: 10/01/2002 thru 09/ 30/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 1 QAPPs (Quality Assurance Program Pl an)
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Di v/ Bur:

Program

Descri ption:
Start/End Dates:

March 21, 2005 5:54 PM

WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/ 01/ 2004 - 09/30/2005)

WATERSHED MANAGEMENT ADM NI STRATI ON ( Current)

Wat ershed Managenent Bureau activities that are not specific to a particular

05/ 09/ 2001 thru

program

PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[ ] Federal Other [ ]

Gants|[ ]

Activity:
Description:
Start/End Dates:

Brown bag seminars (Current)

Hol d i nformal

10/ 01/ 2001 thru

brown bag seminars which could be about

interesting projects, trips, etc.

Lead Person: JONES, JILLIAN

Activity:
Description:
Start/End Dates:

Bureau Meetings (Current)

06/ 01/ 2001 thru

Lead Person: LOSKAWP, MARI E

Del i verabl e:

Bureau Meetings will focus on a najor watershed

Description: Each major watershed (Merrimack, CT, Coastal, Saco/Androscoggin) will be the focus of the bureau neeting at |east once a year.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAWP, MARI E Qy/Unit: 4 Meet i ngs

Del i verabl e: Conduct bureau neetings

Description:
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LOSKAWMP, MARI E Qy/Unit: 10 Meet i ngs

Activity:
Description:

Start/End Dates:

Devel op a watershed managenent approach (Current)

I'n order to inprove upon NHDES s exisiting watershed nanagenent efforts,

we will facilitate the devel opnent of a watershed managenent approach. This approach will be created with the

i nvol vement of NHDES personnel as well as other watershed managenent stakehol ders, and will be used to guide watershed managenent efforts in NH
05/ 13/ 2001 thru Lead Person: COUTURE, STEVEN
Del i verabl e: Conduct G'S queries and anal yses on two watersheds (10 digit HUCs).

Descri ption:

Start/End Dates:

END DATE EXTENDED FROM 03/ 01/2004; 05/01/2004. Refine nanagement questions and devel op map and tabul ar outputs for watershed assessnents to answer the managenent
questions. This will be done in cooperation with |ocal watershed organizations and regional planning agenci es.

02/ 01/ 2003 thru 12/ 31/ 2004 Lead Person: D AM CO, ELLEN Qy/Unit: 2 Assessnent s

Del i verabl e:

Descri ption:

Start/End Dates:

Create an NPDES di scharge "l oad estimator" coverage.

END DATE EXTENDED FROM 10/ 01/2003, 05/01/2004. The paraneters to be included in the | oad estimtor include BOD, nitrogen (several
of outfall locations will be conpleted. This involves conpletion of field locating outfalls.
and DVR flow records. Mst WMFs do not presently nonitor for N or P.

12/ 01/ 2002 thru 10/ 31/ 2004 Lead Person: D AM CO, ELLEN

speci es), and phosphorus. A G 'S coverage
Estimation of N and P |oads by facility will be nade based on facility type

Qy/Unit: 1 G S Cover ages

Del i verabl e:

Description:

Start/End Dates:

Devel op concise definitions for |akes, rivers and wetl ands

END DATE EXTENDED FROM 09/ 30/ 2003. Devel op conci se definitions for these waterbody types in order to create a conprehensive waterbody coverage for use in the waterbody
dat abase. Note - this deliverable was noved fromthe 305 b- 303 d programin Cctober 2002.

07/ 01/ 2002 thru 12/31/ 2004 Lead Person: EDWARDSON, KENNETH Qy/Unit: 1 Definitions

Del i verabl e:

Description:

Start/End Dates:

Devel op wat er shed-wi de nutrient nanagenment plans for two watersheds.

Extend date from 12/31/04 to 9/30/05: Extned date from 9/30/04 to 12/31/04. Extend end date from 5/30/04 to 9/30/04: Using the |oad estimator and watershed queries and
anal yses (all to be created under other deliverables), develop a watershed-w de nutrient nmanagenment plan for 2 watersheds. EPA's BASINS software will be evaluated as a
nodeling tool for this task. This is part of the workplan for a FYO2 104(b)(3) grant which ends 9/30/05 (adninistered by D. Soul e).

05/ 01/ 2003 thru 09/30/ 2005 Lead Person: COMBTOCK, W GREGG Qy/Unit: 2 Pl ans

Del i verabl e:

Devel op web access to data |ayers included in watershed approach.

Description: Simlar to the One-Stop web site, provide access via the web to the G S data | ayers devel oped for the watershed approach.
Start/End Dates: 10/01/2004 thru 12/ 31/ 2005 Lead Person: D AM CO, ELLEN Qy/Unit: 1 Wb Sites
Activity: Education & Qutreach (Current)
Description: Coordi nate Bureau-wi de education & outreach
Start/End Dates: 10/01/2001 thru Lead Person: MCM LLAN, BARBARA
Deliverable: 2 Fact sheet and gui de annual reviews
Description: Develop a policy to performannual reviews of fact sheets and guides to keep information current.
END DATE EXTENDED FROM 9/ 30/ 04.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 1 Revi ews
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Activity: Education & Qutreach (Current)
Del i verabl e: Envirothon Assistance
Description: Assist in devel oping scenario for 2005 Envirothon and provide coordinated support at event
Start/End Dates: 07/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 1 Event s
Deliverable: Respond to email inquiries and information requests from watershed web contacts
Description: Receive emails fromgeneral addresses on Watershed website and respond or redirect to the appropriate DES staff for response.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 150 E-mails
Activity: Encourage Bureau social activities (Current)
Descri ption:
Start/End Dates: 10/01/2001 thru Lead Person: Vacant
Del i verabl e: Organi ze and oversee inplenentation of one social event per section per year
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 5 Event s
Activity: Encourage professional devel opnent (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: CURRI ER, PAUL
Del i verabl e: Certified Public Managers
Description: Encourage supervisors and prospective supervisors to take the Certified Public Managenent Course.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 1 Per sons
Del i verabl e: Presentations
Description: Encourage presentation of papers at conferences
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAWP, MARI E Qy/Unit: 5 Presentati ons
Activity: Governor and Council Requests. (Current)
Description: It is difficult to determ ne where G&C docunments are in the Departnent's internal review process. Nunerous people nmust be called to track down where a proposal is and determine if it wll

Start/End Dates:

nmeke it to the desired G&C neeting. A spreadsheet was created in-house to track documents through the process but it was deemed of linited use since there was still
intracking itens. Also, it was noticed that not only did we have a tracking systembut so did other bureaus, divisions, and the conm sioner's office.

effort across the Department. In order to create one effective tracking process, we proposed a universal tracking systemto | RV
06/ 01/ 2001 thru Lead Person: SOULE, DEBORAH

consi derable effort spent

There was consi derabl e duplication of

Del i verabl e: Process Governor and Council Requests

Description: Al work by administrative support staff, bureau administrator, and section supervisors to process and track G& and Fiscal Committee requests.

Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: LOSKAWMP, MARI E Qy/Unit: 150 Request s

Del i verabl e: Process Governor and Council Requests

Description: Al work by adm nistrative support staff, bureau adm nistrator, and section supervisors to process and track G&C and Fiscal Committee requests.

Start/End Dates: 01/01/2005 thru 12/31/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 150 Request s

Activity:
Description:
Start/End Dates:

Grant proposals (Current)

I ncl udes preparation of grant proposals.

10/ 01/ 2003 thru Lead Person: LOSKAMP, MARIE

Del i verabl e: Grant Proposal s

Description: Includes all tinme spent preparing grant proposals. Number of grant proposals is estimted and can vary significantly fromyear to year.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 4 Proposal s

Activity:
Description:
Start/End Dates:

Qul f of Maine Council Working Group Participation (Current)

Gener al Working Group, including neeting participation, coordination with Council staff,

06/ 01/ 2001

activities associated with DES representation on the Gulf of Mine Council

thru Lead Person: CURRI ER, PAUL

budget admi nistration
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Activity: @Qulf of Mine Council Working Group Participation (Current)
Del i verabl e: @ul f of Maine Wrking G oup
Description: As Secretariat, chair the quarterly Gulf of Mine Council Wrking G oup neetings.
Start/End Dates: 07/01/2004 thru 06/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 4 Meet i ngs
Del i verabl e: Worki ng G oup/ Fi nance Conmittee conference calls
Description: The business of the GOMC Wrking Goup is conducted via conference calls, approximately nontly. As Secretariat, NH will devel op the agendas and chair the calls.
Start/End Dates: 07/01/2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 12 Conference Calls
Activity: 10 Reporting (Current)
Description: Wekly reporting of Itens of Interest by each section, transmtted to the Division Director

Start/End Dates:

05/ 14/ 2001 thru

Lead Person: CURRI ER, PAUL

Del i verabl e:
Descri ption:

Start/End Dates:

Section supervisors to subnit 1Os

Section supervisors should submit 1Os even if negative. A spreadsheet will

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LOSKAWP, MARIE

be devel oped to track.

A spreadsheet was devel oped and is used weekly.

Qy/Unit: 416 Subnittal s

Activity:
Description:
Start/End Dates:

I npl enent a wat er shed nanagenent approach (Current)

An inplenmentation

01/ 01/ 2003 thru

NHDES' s wat er shed managenent approach.
COUTURE, STEVEN

strategy will be devel oped for

Lead Person:

Del i verabl e:
Descri ption:

Start/End Dates:

Sel ect 3 Watershed Approach Pilot Projects

An RFP will be issued in Septenber. The Watershed Approach conmittee (SNED) will

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC

review the proposal s and sel ect three pilot projects to inplenent.

Qy/Unit: 3 Pi | ot Programs

Del i verabl e:

Description:

Start/End Dates:

Sel ect on-call \Watershed Approach Consul tants
DES wil| provide on-call technical
consul tants were sel ected in Septenber.
as possi bl e.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC

consultants to be available to organizations selected to run pilot watershed approach projects.
This task is to execute contracts with the four consultants so that they are available for work with the pilot projects as soon

An RFP was issued in July, 4

Qy/Unit: 4 Contracts

Activity:
Description:
Start/End Dates:

Laws, Rules,

Ensure the existing | aws,

10/ 01/ 2001 thru

and Policies (Current)

rules, and policies for which the Bureau is responsible for are current,

Lead Person: CURRI ER, PAUL

are being properly inplenented, are being enforced, and are achieving the desired result.

Activity:
Description:
Start/End Dates:

Legi sl ation (Current)

Ensure proposed | egislation is consistent with the Bureau's mission,

10/ 01/ 2001 thru

laws, rules and policies.

Lead Person: CURRIER, PAUL

Activity:
Description:

Start/End Dates:

Measur es Tracki ng

This activity oversees the devel opment and utilization of the MIRS for the Water Division.

Measures Team

05/ 01/ 2001 thru

and Reporting System (MIRS) (Current)

I ncl ude:

Lead Person: WASKI N, WENDY

s assistance in devel opi ng annual work plans, troubleshooting and participation in the

Del i verabl e:

Participate in Regul ar Measures Team Meeti ngs

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 12 Meet i ngs
Del i verabl e: Provide Technical Assistance to WD Users
Description: Function as the Database Administrator for the Division. Populate tables, troubl eshoot, provide training

Start/End Dates:

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: WASKIN, WENDY

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 40 Assi st ances Provi ded
Del i verabl e: Quarterly Reports
Description: Ensure the data for Quarterly Reports is entered in a tinmely manner and is accurate. Final reports are placed on the Q\ drive for uploading to the Intranet

Qy/Unit: 4 Reports, Final

Activity: New enployees (Current)
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Activity: New enpl oyees (Current)
Description: Packet would consist of filing procedures, policies, bureau phone |ist, "Wiat You Do" spreadsheet, organization chart, floor plan, etc.
Start/End Dates: 10/01/2001 thru Lead Person: LOSKAMP, MARIE
Activity: Provide a physically confortable and productive work environnent (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: COMSTOCK, W GREGG
Del i verabl e: Review, revise and inplenent the Equi pment Allocation Process
Description: Review and revise, as necessary, the process for allocating equi pment.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LOSKAWP, MARI E Qy/Unit: 1 Processes
Del i verabl e: Schedul e an annual purge week
Descri ption:
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: LOSKAMP, MARI E Qy/Unit: 1 Pur ge Days

Activity:
Description:
Start/End Dates:

Provide opportunity for cross-training of staff (Current)

Provide an opportunity for staff to cross-train to allowthemto |earn and appreciate , first-hand, what other people do within the bureau.

10/ 01/ 2001 thru Lead Person: COMSTOCK, W GREGG

Del i verabl e: Devel op cross-training policy

END DATE EXTENDED FROM 9/ 30/ 03
END DATE EXTENDED FROM 9/ 30/ 04

10/ 01/ 2001 thru 09/ 30/ 2005

Descri ption:

Start/End Dates: Lead Person: CURRI ER, PAUL Qy/Unit: 1 policy

Activity:
Description:
Start/End Dates:

Section Supervisors Meetings (Current)

10/ 01/ 2001 thru Lead Person: CURRI ER, PAUL

Deliverable: Two neetings per nonth
Description:

Start/End Dates: 01/01/2004 thru 12/ 31/ 2004 Lead Person: CURRI ER, PAUL Qy/Unit: 20 Meet i ngs

Del i verabl e: Two neetings per nonth

Descri ption:

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: CURRI ER, PAUL Qy/Unit: 20 Meet i ngs

Activity:
Description:
Start/End Dates:

Section staff neetings (Current)

Inc. Shellfish, WQ Planning, WAS, Data, and Biology. The Bureau Administrator will be notified in advance of neetings and provided an agenda

MARCOUX, JEFFREY

Each section will
10/ 01/ 2001

try and neet nonthly.

thru Lead Person:

Del i verabl e: Staff Meetings

Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 50 Meet i ngs

Activity:
Description:
Start/End Dates:

St akehol der group neetings (Current)

06/ 01/ 2001 thru Lead Person: MARCOUX, JEFFREY

Activity:
Description:
Start/End Dates:

State of Environment Report (Current)

Produce the Water Assune Report will be produced annually.

10/ 01/ 2002

Division's Sections of New Hanpshire's State of Environment Report.

thru Lead Person: WASKI N, VENDY

Del i verabl e: Review DES Annual Report from Conmi ssioners Office

Descri ption:

01/ 01/ 2004 thru 12/31/ 2004 Lead Person: Revi ews

Start/End Dates: WASKI N, VENDY Qy/Unit: 1
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Activity: State of Environment Report (Current)
Deliverable: Wrk with VRP on devel oping a State of Environnment Report for 2005
Descri ption:
Start/End Dates: 01/01/2005 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 2 Tasks
Activity: Time Allocation (Current)
Description: Activities related to the tracking and reporting of tine spent on specific outputs in the work plan.
Start/End Dates: 10/01/2002 thru Lead Person: WASKIN, WENDY
Del i verabl e: Run time sheet reports and review w th Bureau Admi nistrator
Description: Review and eval uate time sheet reporting.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, VENDY Qy/Unit: 1 Reports, Final
Del i verabl e: Update Site Code List as Necessary
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 1 Updat es
Activity: Watershed Managenment Bureau Wb Site (Current)
Description:
Start/End Dates: 10/01/2001 thru Lead Person: MCM LLAN, BARBARA
Del i verable: 5 Review and Update website
Description: Include upconing neetings and wor kshops
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MCM LLAN, BARBARA Qy/Unit: 4 Revi ews
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WATERSHED PROTECTI ON ( Current)

Techni cal

10/ 01/ 1999 thru

and financi al

and organi zations to prevent pollution in waterbodies and keep them from beconi ng i npaired.
State Fees[ | Federal EPA[X] Federal Other [ ] Gants|[ ]

assi stance to individuals,
PAUs: 03 04

nmuni ci palities,
02 Fundi ng: State General [ ]

Activity:
Description:
Start/End Dates:

604(b) Grants (Current)

Award 604(b) grants to the 9 regional

10/ 01/ 2001 thru

pl anni ng agenci es and the Connecticut River Joint Conmi ssions.

Lead Person: COUTURE, STEVEN

Del i verabl e:
Descri ption:

Start/End Dates:

Admi ni ster 604(b) contracts for FY 03
Updat e grants database with invoice approvals and tasks conpleted as provided by the Rivers and Lakes Program

01/ 01/ 2004 thru 02/ 01/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 10 Contracts

Del i verabl e:

Descri ption:

Adm ni ster 604(b) contracts for FY 04 & FY 05

I nvoi ces Update grants database with invoice approvals and tasks conpl eted as provided by the Rivers and Lakes Program

Start/End Dates: 01/01/2005 thru 02/ 02/ 2007 Lead Person: MARCOUX, JEFFREY Qy/Unit: 10 | nvoi ces
Del i verabl e: Award 604(b) contracts
Description: Negotiate scopes in fall. Submit contracts for G&C approval in Decenber

Start/End Dates: 01/01/2005 thru 05/ 30/ 2005 Lead Person: COUTURE, STEVEN Qy/Unit: 5 Contracts

Activity:
Description:
Start/End Dates:

Connecti cut,

Wat ershed supervisors were recently hired for the Merrinmack and Coastal

07/ 01/ 2001 thru

Saco,

and Androscoggi n basi ns needs assessnent (Current)

basins. A needs assessnment is required of the workload in the remaining basins.

Lead Person: COUTURE, STEVEN

Activity:
Description:

Start/End Dates:

Devel op a stormnater utility guideline or resource base (Current)

The devel opment of a stormmater utility guideline for New Hanpshire nunicipalities wll

scal e

10/ 01/ 2001 thru

provide the incentive for a proactive approach to stormater nanagenent and treatment on a watershed

Lead Person: WLLIAMS, ERIC

Del i verabl e:
Descri ption:

Start/End Dates:

Col | ect research naterials

END DATE EXTENDED TO 9/30/2005. Examine existing stormmvater utility inplenmentation across the country in order to devel op a guideline for New Hanpshire nunicipalities

10/ 01/ 2001 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 1 conpendi um

Del i verabl e:

Descri ption:

Start/End Dates:

Research New Hanpshire | aw

END DATE EXTENDED TO 9/ 30/ 2005.
this activity

10/ 01/ 2001

Investigate the feasibility of devel oping stormmater utilities for New Hanpshire nunicipalities based upon New Hanpshire |aw related to

thru 09/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 1 | egal sunmary

Activity:
Description:

Start/End Dates:

Gul f of Maine Council

The GOMC created the Environnental
of risk to public and environmental

thru

10/ 01/ 2002

Envi ronnental Monitoring Committee (Current)

Monitoring Conmittee to provide environmental resource managers with information to support sustainable use of the Gulf and allow assessnent and nanagenent
heal th fromcurrent and potential threats.

Lead Person: LANDRY, NATALIE

Del i verabl e:
Descri ption:

Start/End Dates:

Attend Qul f of Maine Environnental Monitoring Conmittee neetings

The EMC neets at |least two times per year to discuss the Gulf of Mine nonitoring needs and nodifications to the nonitoring plan.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Meet i ngs

Activity:
Description:

Start/End Dates:

Manage the 319 Grant program (Current)

Award 319 grants for nonpoint source |ocal

Grants Database.
10/ 01/ 2001

thru

intiatives projects. Continue to manage active grants projects fromprior years. Track progress of projects through the Watershed Assistance

Lead Person: WLLIAVS, ERIC

Del i verabl e:
Descri ption:

Start/End Dates:

Accounti ng Revi ew
Quarterly review and reconcil e expense reports for account 2025

10/ 01/ 2004 thru 09/30/ 2005 Lead Person: WASKIN, VENDY Qy/Unit: 4 Revi ews

Del i verabl e:
Descri ption:

Start/End Dates:

Award Gants

Proposal s recei ved in Novenber. Proposals eval uated and fundi ng decisions nade in January. Contracts drafted and awarded in spring.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 15 Gants
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Activity: Manage the 319 Grant program (Current)

Del i verabl e:

Descri ption:

Start/End Dates:

B- 04- C- 02, Hanpt on/ Seabr ook Harbor Myt of Non-Hunman Sources of Fecal - Borne Bacteria

B-04-C-02, UNH, $59, 022
1. Prepare and subnmit a Quality Assurance Project Plan (QAPP) describing quality assurance procedures and nonitoring plans for the project. Al data shall be collected
in accordance with the QAPP. No data shall be collected prior to QAPP approval by the U S. Environnental Protection Agency (EPA). No funds shall be rel eased under this
agreement until U S. EPA approval of the QAPP is received.
2. Review existing data fromrecent NHDES and UNH studi es that have docunented probl em storm drai nage systens and suspected source species. Gather information from
I ocal public works departnents, conservation conm ssions, and |ocal citizens.
3. Collect water and fecal sanples during runoff events to confirm presence of non-human species at the study areas. Use ribotyping to identify source species.
Determined the relative fraction of source species contributing to pollution and identify areas where non-human sources are significant.
4. Inspect areas identified in task 3 for fecal materials or presence of source species. Estimate the anpbunt of fecal material and E. coli concentrations as well as
possi bl e mechani sns for transport of fecal material to the estuarine receiving waters during runoff events, including | ow measurenents.
5. Determne transport nechani sms and bacterial |oading during runoff event at the study sites. Collect water sanples along a transect of the transport route fromthe
feces deposition area to the receiving waters. Measure flow where possible to estimate |oading rate. Confirm pollution source origin of neasured E. coli concentrations
usi ng ri botypi ng.
6. Review |literature on managenent strategi es and Best Managenent Practices (BMPs) for non-human sources of pollution to deternmine the types of BWPs that woul d be useful
for interpreting/treating bacterial pollution prior to entering receiving waters. Conpile a |ist of useful BMPs and managenent strategies for the specific study areas.
7. Hold technical neetings with |ocal public works departments, conservation conm ssions, DES, and other interested parties throughout the project to help identify
pol | uti on sources areas, transport nechani sms and possible treatnent options, and to discuss project progress and results.
8. Create educational and scientific presentation for use at both public educational and scientific neetings. Results will be summarized in a scientific paper for
publication in a peer-reviewed journal.

Submit sem -annual and final progress reports.

02/ 01/ 2004 thru 12/31/ 2006 Lead Person: LANDRY, NATALIE Qy/Unit: 9 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B-04-C-06, Protecting Water Resources in NH Coast Communities Project

B-04-C- 06, UNH Sea Grant, $22,563

1. Create a tenplate digital presentation on solutions for various non-point source pollutant sources. The presentation will include water quality inprovenent strategies
for both existing infrastructure and new devel opments. It wll cover techniques such as catch basin maintenance, infiltration basins, and small scale treatnents.

2. Revise NROC narketing, application, program design and eval uati on docunments to reflect addition of a water quality inprovenment track parallel to the |and/natural
resource protection track.

3. Create a conprehensive G'S water resources map including ground and surface water data, public water supplies, source water protection areas, subwatersheds, buffer
strips and riparian areas, wetlands (based on soils and NW data), inpervious surfaces, and co-occurrence of these features, resulting in two maps per conmmunity.

4. Test the new presentation with a pilot community. Refine new presentation based on feedback from pilot community and retest new presentation. Evaluate the
presentation's effectiveness in changi ng know edge.

5. follow through with the action pan and project devel opment and inpl ementation conponents of NROC assistance with pilot communities.

6. Evaluate the presentation, process and community's project planning and inplenmentation for indicated changes and indicators of success.

7. Submit semi-annual and an annual progress report.

02/ 01/ 2004 thru 12/31/2006 Lead Person: MCM LLAN, BARBARA Qy/Unit: 7 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B-04-C-07 Bartlett Street, Portsnouth, Stormmater Treatnent Project

B-04-C-07, Gty of Portsnmouth, $50,000

1. Create design and planning for re-locating the existing sewer and stormvater infrastructure and separating all of these into separate systems with the stormmater being
routed to the new treatment structure with an approxi mate 48-inch dianeter outlet, into North MI| Pond.

2. Review of criteria for stormvater treatnment options after the engineering information has been conpiled and the specific volumes and vel ocities have been determ ned.
The City will develop a list of criteria to use in selecting the treatnent device.

3. Select the innovative stormwater treatnent device based on successful bid application and according to the appropriate criteria.

4. Submit Semi-Annual Progress Reports, on forns provided by DES, each Decenber 31 and June 30, docunenting work acconplished. Submit a Final Report (in both printed and
el ectronic formats) docunenting, w th photographs and narrative, the success of the project, including a report of available water quality data for the |location of the
unit and other areas of North MII Pond, if available, a description of the installation process, and plans showi ng the |ocation of the new unit. All photographs shall
be taken in accordance with DES s Standard Operating Procedures for Photographi c Docunentation.

02/ 01/ 2004 thru 12/ 31/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 4 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B- 04- CT-01, Perkins Pond Di agnostic Feasibility Study Project

B-04-CT- 01, NHDES, $6, 300

Tasks:

1. Estimte avg annual TP |oadings to Perkins Pond under existing conditions

2. Estimate avg annual TP | oadings for various scenarios using the Wtershed Mdel

3. Make recommendations for municipal sewers, zoning, |and conservation purchases based on estimates
4. Subnmit Annual Report

02/ 01/ 2004 thru 05/31/2006 Lead Person: MARCOUX, JEFFREY Qy/Unit: 4 Tasks
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Activity: Manage the 319 Grant program (Current)

Del i verabl e:

Descri ption:

Start/End Dates:

B-04- M 03, Nashua Wet|ands Buffer Qutreach Project

B-04- M 03, Nashua Conservation Conmi ssion, $8,025

1. Hire a project coordinator and identify sites for installation of buffer posts. Sites to be determined by identifying prime and critical wetland buffer areas using a
G'S map. Research and identify abutters to prinme and critical wetlands and contact for permission to install markers.

2. Oder and install posts according to priority list. Docunent installation sites with |ocation information and digital photographs, in accordance with DES's photo
docunentati on procedures, for reference to evaluate the inpact of the markers on preserving the wetland buffer areas.

3. Monitor wetland buffer markers at each site. Replace/naintain posts as needed.

4. Add nonpoint source pollution description to "Protecting Wetland Buffers" brochure and revise |ayout of the brochure. The description is to include the beneficial
role of wetland buffers in preserving and inproving the water quality of Nashua's rivers, brooks, ponds and water supply areas. The brochure shall be revi ewed and
approved by NH DES prior to printing and distribution.

5. Print and mail brochures to prine and critical wetland abutters determined in Task 1.

6. After one year frominstallation, take photos of each site to assess the benefit of using the markers to delineate the buffer area, increasing public recognition and
enforcenent of the wetland ordinance.

7. Collect data on wetland violations and abatenment measures taken after the wetland buffer markers are installed. This data will be conpiled by the project coordinator
and the Code Enforcenent Departnent and given to the Nashua Conservation Conmi ssion.

8. Meet with the Nashua Conservation Commi ssion to di scuss and docunent the benefit of visual buffer markers and the outreach and educational inpact of the "Protecting
et | ands Buffers" brochure.

9. Subnmit Semi-Annual Progress Reports, on forns provided by DES, each December 31 and June 30, docunenting work acconplished, beginning Decenmber 2004. Subnit a Final
Report (in both printed and el ectronic formats) docunenting, w th photographs and narrative, the success of the project, including |ocation of installed markers, analysis
of the benefit of marker installation, including documentation of increased public recognition of wetland buffers and reduced incidence of wetland viol ations.

phot ographs shal | be taken in accordance with DES's Standard Operating Procedures for Photographic Docunentation.

02/ 01/ 2004 thru 12/31/ 2006 Lead Person: LANDRY, STEPHEN Qy/Unit: 9 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B-04-S- 04, Ossipee Watershed Environmental Planning Initiative Project

B-04-S-04, Green Mountain Conservation, G oup, $30,000

1. Establish the Watershed Coalition of watershed stakehol ders including, but not limted to nunicipal officials, NH DES, Saco River Corridor Conmi ssion, UNH Cooperative
Ext ensi on, Ossipee Lake Alliance (OLA), Chocorua Lake Association, Dan Hol e Watershed Trust, and area busi nesses.

2. Host regional public information nmeeting with Coalition to introduce the project, recruit volunteers, establish project guidelines and goals with community and di scuss
devel opment of a watershed environmental survey.

3. Continue existing water quality nonitoring programw th the G een Muntain Conservation G oup (GUCG RIVERS program OLA Lake Protection Project. Share data with the
Saco River Corridor Conmission and expand the water quality nonitoring database to include | ake data fromall |ake associations in the Ossipee watershed. Create @S Map
of watershed water chenmistry based on data col |l ected from 2001-2005. Post data on website.

4. Conduct stream assessnent training ?for what audi ence? NEED MORE DETAI LS

5. Host Watershed Weekend to focus on Wetlands and Wetland buffers. GVMCG wi Il work with DES, UNH Cooperative Extension and NH Audubon to invite regional officials,

pl anners and area residents interested in | earning nore about wetland violations, the Shoreland Protection Act, and watershed pl anni ng.

6. Wrk with coalition to create watershed environmental survey to include?NEED MORE DETAI LS.

Receive and tally survey results. Present analysis of survey at a public neeting based on the nost inportant issues shared by individual towns.

7. Work with Coalition to establish a strategic plan for 2005.

8. Wirk with the towns of Effingham Freedom Madison, Ossipee, Sandw ch, and Tamworth on environnmental planning.

9. Subnmit Semi-Annual Progress Reports, on forns provided by DES, each Decenber 31 and June 30, docunenting work acconplished, beginning December 2004. Subnit a Final
Report (in both printed and el ectronic formats) docunenting, w th photographs and narrative, the success of the project, including water quality nonitoring results,
survey results and anal ysis, and recommended actions to inplenment planning. Al photographs shall be taken in accordance with DES's Standard Operating Procedures for
Phot ogr aphi ¢ Docunent at i on.

02/ 01/ 2004 thru 12/31/ 2006 Lead Person: WASKIN, WENDY Qy/Unit: 11 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B- 04- SWO05, Green Yards Program Phase Il Project

B-04- SW 05, NHDES, $33, 400
1. Develop and print conpliance certification information packet and conpliance certification recognition materials.

2. Develop and print non-notifier outreach and consuner education materials.

3. Distribute conpliance certification nmaterials.

4. Distribute outreach and education materials.

5. Plan and conduct 6 conpliance certification workshops.

6. Process conpliance certificatons and return-to-conpliance plans.

7. Issue conpliance certificates and banners.

8. Prepare and submit semi-annual and final summary reports.

02/ 01/ 2004 thru 12/31/ 2006 Lead Person: WASKIN, WENDY Qy/Unit: 8 Tasks

Del i verabl e:

Descri ption:

Start/End Dates:

B-04-SWO08, NH Forest Sensitivity to Acid Deposition Mapping Project

B-04- SW 08, NHDES, $20, 000
1. Gound verification of soil and forest type map |layers and prelimnary critical |oad map.

2. Forest type map for NH.

3. Suficial soil map for NH

4. Vegetation nuitrient requirenments map for NH.

5. Site-specific calculations of critical |oad and forest sensitivity.

6. NHcritical |oads and forest sensitivity maps.

7. Submittal of sem -annual and final project reports.

02/ 01/2004  thru 01/31/2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 7 Tasks
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Program WATERSHED PROTECTI ON ( Current)

Activity: Manage the 319 Grant program (Current)

Del i verabl e:

Descri ption:

Cl ose out base 319 projects/contracts

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 10 Contracts
Del i verabl e: Create annual 319 Reports
Description: Uilizing information from grants database, success stories, investigations and other sources, reports will be created for subnmittal to EPA and the public.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 1 Reports, Final
Del i verabl e: Provi de QAPP gui dance and oversi ght
Description: Oversee QAPP preparation and approval for grant projects that will involve collecting environmental data. Provide QAPP-writing support for grantees, review QAPP drafts,
and submit drafts to EPA for approval. Deliverable is a QAPP draft to EPA. There is no set nunber of projects that will require a QAPP, the nunber could be zero in any
iven year.
Start/End Dates: ?O/Ol/ 2004 thru 09/ 30/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 4 QAPPs (Quality Assurance Program Pl an)

Del i verabl e:

Descri ption:

Start/End Dates:

RFP | ssued

Request for proposals issued |ate summer. Proposals received November. Proposals evaluated and funding decisions made in January. Contracts drafted and awarded in

spring.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 1 RFPs (Requests for Proposals)

Description:

Start/End Dates:

Activity: Manchester Suppl enental

Manchest er signed a consent agreenent for CSGs requiring a $5.2 SEPP.
Executive Conmittee neetings are held nonthly.

SEPP.

10/ 01/ 1999 thru

Envi ronnental Projects Program (Current)

An executive committee consisting of the Mayor, DES Conmi ssioner, and EPA Regional Adm nistrator oversees the 5 year

Lead Person: WLLIAVS, ERIC

Del i verabl e:

Descri ption:

Start/End Dates:

Attend bi-nonthly SEPP Executive Conmittee neetings

The six elements of the SEPP are: |and protection, stormmater, streanmbank stabilization, childrens health, education, and urban pond restoration. Project updates are

provided at the nonthly executive commttee neetings. Primary focus will be on stormmater, streambank stabilization, and urban pond restoration.
01/ 01/ 2004 thru 12/31/2004 Lead Person: CHAPMAN, ANDREW Qy/Unit: 6 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Attend bi-nonthly SEPP Executive Committee neetings

The SEPP was due to expire on Sept 15, 2004. More tinme was needed to conplete three of the six SEPP el ements: streanbank stabilization, urban pond restoration, and

education. The SEPP Executive Advisory Conmittee will continue to neet bi-nonthly through December 2005.
10/ 01/ 2004 thru 12/31/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 7 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Attend bi-nonthly SEPP Executive Conmittee neetings

streambank stabilization, childrens health, education, Proj ect updates are

be on stormwater, streambank stabilization,
Qy/Unit: 6 Meet i ngs

and urban pond restoration.

The six elements of the SEPP are: |and protection, stormwater,
and urban pond restoration.

provided at the nonthly executive conmittee neetings. Primary focus will
01/ 01/ 2005 thru 12/31/ 2005 Lead Person: CHAPMAN, ANDREW

Descri ption:

Start/End Dates:

Activity: Participate in the New Hanpshire Estuaries Project.

The New Hanpshire
its inception and

10/ 01/ 2002 thru

(Current)

Estuaries Project was initiated in 1996 under the National Estuary Programto protect and restore New Hanpshire estuarine waters. DES has been a partner in the NHEP since
plays a key role in managenent and policy of estuarine water quality.

Lead Person: LANDRY, NATALIE

Del i verabl e:
Descri ption:

Start/End Dates:

Attend the NHEP Water Quality Team Meeti ngs

DES staff currently serve as the chair of the Water Quality Team This involves chairing at |east two neetings per year and organizing workpl ans for submi ssion to the

NHEP Managenent Conmittee.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Meet i ngs

Del i verabl e:
Descri ption:

Start/End Dates:

Attend the NHEP Managenent Conmittee nmeetings as the DES representative.
DES is all owed one representative on the Managenent Committee to di scuss NHEP managenent and inpl enentation issues.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 3 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Col | ect Ambient River Mnitoring Sanples for FYO5

The NHEP Monitoring Plan calls for enhancing the ARMP sanpling of coastal tributaries. The sanple collection is to occur during the nonths of March through Decenber at 9

sanpl i ng | ocations.

01/ 01/ 2005 thru 03/31/2006 Lead Person: LANDRY, NATALIE Qy/Unit: 10 Sanpl es
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Description:

Start/End Dates:

The State Techni cal
are held at the call

10/ 01/ 2001 thru

Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED PROTECTI ON ( Current)
Activity: Participate in the New Hanpshire Estuaries Project. (Current)
Deliverable: DES will assist with the managenent of the FYO5 Water Quailty Projects
Description: The NHEP Director has requested assistance fromWAS with two Water Quality and one Shellfish project for the FYO5 workplan. The assistance requested includes neeting
with NHEP & contractors to devel op contract scopes and deliverables and /or review ng work scopes to nmake sure nethods are sound and results will be useful. Requested
assi stance al so includes comunication of the project results to the water quality team and potential users of the information.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2007 Lead Person: LANDRY, NATALIE Qy/Unit: 3 Meet i ngs
Deliverable: DES will lead in the devel opment of a Water Quality Workpl an
Description: As Chairperson of the Water Quality Team DES staff will work with the Teamto devel op a workplan for subm ssion to the Management Conmittee.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Wor kpl ans
Del i verabl e: DES will manage the FYO4 NHEP Water Quality Projects
Description: The FYO4 NHEP Workpl an includes water quality projects that are targetted for administration by DES. DES staff will nanage the projects and report quarterly to the NHEP.

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 4 Reports, Final
Del i verable: DES will pronote the use of economic indicators in the coast
Descri ption:

Start/End Dates: 01/01/2004 thru 09/30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Initiatives
Del i verabl e: Participate in NH Estuaries Project Land Use Team
Description: Participate in neetings, review project proposals, and provide other input as a participant on the NH Estuaries Project Land Use Team

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: RUSSELL, CAROLYN Qy/Unit: 2 Meet i ngs
Del i verable: Participate in the NHEP Executive Committee
Description: This appointed position is a one year termand the conmittee neets at the request of the NHEP Executive Director.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Meet i ngs
Del i verabl e: Participate on the NHEP Technical Advisory Committee
Description: This Conmittee neets at |east tw ce per year at the request of the Chair to discuss issues related to the NHEP Mbnitoring Plan.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Meet i ngs

Activity: Participate on the NRCS State Technical Conmittee (Current)

Committee is a statutory committee directed by the NRCS State Conseravtionist and is intended to provide input for federal natural
of the State Conservationi st

Lead Person:

resource cost-share prograns. Meetings

WLLIAVS, ERIC

Del i verabl e:

Descri ption:

Attend State Technical Committee Meetings

The primary decision making charge of the committee is to deternine EQ P funding allocations. This information will DES staff. State Technical

Comm ttee neetings are held at the call of the state NRCS director on an as needed basis.

be passed on to rel evant

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 1 Meet i ngs
Activity: Prepare Stornmwater BMP Guidance for New Devel opment in |npaired Watersheds (Current)
Description: DES nust issue pernmits for devel opnent proposals in inpaired watersheds and insure that the proposal will not increase pollutant |oading for the pollutant causing the inpairnent. The

Start/End Dates:

Wat er shed Assi stance section will

10/ 01/ 2004 thru

provi de guidance to the Water Quality Section and the Site Specific programregarding stormmvater BWP efficiencies.
Lead Person: JONES, JILLIAN

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op Stormmater BMP Matrix

Research various stormwater BMPs and their associated pollutant |oad reduction efficiencies to develop a stornmwater BMP matri x.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 1 Reports, Final

Activity:
Description:

Start/End Dates:

Pronote, install

Based upon nmanuf acturers perfornmance expectations and prior

and eval uate best nmanagenent practices (Current)

installations in NH BWMPs will be recomrended and installed on a site specific basis. Evaluations of BWPs will neasure the

success of various technol ogies geared toward watershed protection.

07/ 01/ 2001 thru

Lead Person: WLLIAMS, ERIC

Del i verabl e:

Descri ption:

Start/End Dates:

Conpi | e existing BMP success stories in New Hanpshire in interimreport form

This report will be a conpendi um of succesful
specific BMPs Change end date from 12/31/03

07/ 01/ 2001 thru 09/ 30/ 2005 Lead Person:

installations in New Hanpshire that chronicles the funding mechani sns, partnerships, planning and results associated with

MCM LLAN, BARBARA Qy/Unit: 1 interimreport
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Program WATERSHED PROTECTI ON ( Current)
Activity: Regional Environmental Planning Program (Current)

Description:
Start/End Dates:

Award REPP grants to the 9 regional

07/ 01/ 2001 thru

pl anni ng agenci es.

Lead Person: WLLIAVS, ERIC

Del i verabl e:

Descri ption:

Start/End Dates:

Negoti ate scope of services

Meet with the 9 regional planning agency directors and devel op a scope of services for statew de REPP projects.
appl i cabl e, and revi ew and approve discretionary scopes submtted by rpas.

10/ 01/ 2004 thru 06/ 30/ 2005 Lead Person: WLLIAVS, ERIC

| ssue guidelines for discretionary projects, if

Qy/Unit: 9 Scopes of Services

Activity:
Description:

Start/End Dates:

Represent DES on the State Conservation Conmittee (Current)

The SCC neets quarterly.

districts.

10/ 01/ 2001 thru

A major work itemfor the com ng year

The SCC appoi nts supervisors to county conservation districts and provides an opportunity to work with several natural

is developing a grants programwi th the proceeds fromthe new conservation |icense plate.
W LLIAVS, ERIC

resource agencies and the conseration

Lead Person:

Del i verabl e:

Descri ption:

Attend License Plate Advisory Commttee Meetings

The License Plate Advisory Committee was estalished by RSA 261: 97, which created the Mose Plate.

The State Conservation Conmmittee is represented on the License Plate
Advi sory Committee, whose purpose is to approve the use of funds in accordance with the |aw.

Meetings are called by the Chair, who is appointed by the Speaker of the

House, therefore the nunber of neetings is estimated.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 4 Meet i ngs
Del i verable: Attend quarterly SCC neetings
Description: Eric Wllians is the Conmi ssioners designee on the SCC
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 4 Meet i ngs

Del i verabl e:

Descri ption:

Start/End Dates:

Award Conservation Plate Grants

Participate on the SCC Grant Application Review Conmittee to design the annual Request for Proposals, review project proposals, and subnmit funding recommendations to the
SCC.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAVMS, ERIC Qy/Unit: 1 Recommendat i ons/ Suggest i ons

Del i verabl e:
Description:

Start/End Dates:

Establ i sh SCC Wb Site
Devel op content for SCC web site and work with the SCC admi nistrator and the OT to establish the first web site in SCC history.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 1 Wb Sites
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Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED RESTORATI ON ( Current)
Description: Technical and financial assistance to individuals, municipalities, and organizations to address inpaired water bodies such that they nmeet water quality standards and support designated uses.
Start/End Dates: 10/01/1999 thru PAUs: 03 04 02 Fundi ng: State General [ ] State Fees[ | Federal EPA[X] Federal Other [ | Gants|[ ]
Activity: 2003 Illicit Discharge and Storm Drain Mapping Gant (Current)

Description: This activity is funded by the NH Estuaries Project under a Menorandum of Agreenent approved 3/19/03. DES will provide technical and financial assistance to coastal nunicipalities to
elimnate illicit discharges and for devel oping stormmater infrastructure maps. DES staff determ nes what portion of these funds will be applied to the two tasks based on need. A total of
$80,00 in matching funds is available through this grant.

Start/End Dates: 04/01/2003 thru 12/31/2004 Lead Person: JONES, JILLIAN

Del i verabl e: Admi ni ster 2003 grants

Description: Send out RFP. Award grants to applicants. Submit contracts to grant recipients and get approved by G&C. Assist grant recipients with questions. Prod them for updates
on progress. Help them subnit proper paperwork in order to get reinbursed fromthe accounting departnent.

Start/End Dates: 04/01/2003 thru 12/31/ 2004 Lead Person: MARCOUX, JEFFREY Qy/Unit: 6 G ants

Del i verabl e: Quarterly and final 2003 reports
Description: A final report is due to the NHEP Director after the project is over (12/31/04). Quarterly reports are due between June 2003 and Decermber 2004

Start/End Dates: 06/01/2003 thru 12/ 31/ 2004 Lead Person: MARCOUX, JEFFREY Qy/Unit: 7 Reports, Final

Activity:
Description:

Start/End Dates:

Bl ack Brook Corridor Restoration Project (Current)

This is a conprehensive restoration effort involving diagnostic/feasibility studies for channel realignment, riparian buffer establishment and enhancenent, damrenoval and an associ at ed
study to nonitor the effects of damrenoval. NPDES and Wetlands pernitting i ssues are al so being investigated.

10/ 01/ 2002 thru Lead Person: LANDRY, STEPHEN

Del i verabl e: Managerment of the Trout Unlimited restoration contract for Bl ack Brook

Description: Trout Unlimted is conducting conprehensive stream norphol ogy assessnents on the Bl ack Brook corridor to determine the feasibility of a channel realignment and to predict
the response of the stream channel post damrenoval. TU will subnit a final report detailing their findings.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2006 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Reports, Final

Del i verabl e: Recommendati on for renoval of Maxwel| Pond Dam

Description: The WAS is currently coordinating the effort to determine the cost and feasibility of renoving the Maxwel| Pond Dam Coordination with the City of Manchester and SEPP
funding is critical and a target for renoval is tentatively set for |late 2005 or early 2006.

Start/End Dates: 01/01/2005 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Recommendat i ons/ Suggesti ons | npl enent ed

Activity:

Description:

Start/End Dates:

Devel op Coastal Watershed Managenent Plans (Current)

A guidance docunent is an inportant tool in restoring and protecting water resources. DES is placing resources into assisting |local commnities devel op watershed goals and action plans for
inplenenting their visions. The process of inplenenting a managenent plan requires stakehol der involvenent and careful but consistent guidance that ensures a conplete plan for future
action.

10/ 01/ 2003 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE

Del i verabl e: Conpl et ed wat er shed managenent plans.
Descri ption:

Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Pl ans

Activity:
Description:

Start/End Dates:

Devel op Merrimack Watershed Management Plans (Current)

The Merrimack Watershed Supervisor works closely with stakehol der groups, watershed associations, nmunicipalities and NGO s to conceptual i ze, scope out and draft watershed managnment plan
project proposals for possible 319 funding. Guidance is provided throughout the planning and inplenentation process to ensure success.

01/ 01/ 2005 thru 12/ 31/ 2007 Lead Person: LANDRY, STEPHEN

Del i verabl e: Beaver Lake Watershed Managenent Pl an
Description: The Beaver Lake Watershed Management Plan will be devel oped and adopted by the three communities (Auburn, Chester and Derry) within the watershed for inplenentation by
2007

Start/End Dates: 01/01/2005 thru 12/ 31/ 2007 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 WWPs (\Wat er Managenent Pl ans

Activity:
Description:
Start/End Dates:

Local Restoration Grants (Current)

I npl enent BWMPs to restore inpaired waterbodies.
10/ 01/ 2001 thru Lead Person: WLLIAMS, ERIC

Del i verabl e: Accounting Review
Description: Run reports and rectify with Accounting records.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, WENDY Qy/Unit: 4 Revi ews

Page 250 of 258




Report

run on:

Di v/ Bur:
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WATER DI VI SI ON

NHDES PPA SUBM SSI ON FOR:
WATERSHED MANAGEMENT

(10/01/ 2004 - 09/ 30/ 2005)

Program WATERSHED RESTORATI ON ( Current)

Activity:

Local Restoration

Grants (Current)

Del i verabl e:

Descri ption:

Start/End Dates:

Award 319 Restoration Grants

Approxi mat el y $500, 000 is available annually for watershed restoration grants.
team or the Watershed Assistance Supervisor, execute grant agreenments w th successful

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY

appl i cant s.
Qy/Unit: 8

RFPs are typically issued in the fall.

Fol I owi ng sel ection of grant awards by the review

Gants

Del i verabl e:

Descri ption:

Start/End Dates:

Cl ose out 319 incremental contracts

Track the grant expiration dates for each restoration grant,
expired grants by making sure that all deliverables have been submtted, including proper
grants database is updated. Forward particularly outstanding products to Barb for potential

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 10

notifying grantees four nonths in advance that their grant agreenents are due to expire.
mat ch docunentation and el ectronic copies of all
devel opnent as web site success stories.

Properly cl ose out

del i verabl es, and that the

Contracts

Del i verabl e:

Descri ption:

Start/End Dates:

| ssue Request for Proposals
Each year, approximtely $500,000 is available for restoration projects.
solicit projects that neet EPA restoration guidance.

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 1

If needed (sonetinmes projects are devel oped by staff and don't

require one) issue an RFP to

RFPs (Requests for Proposals)

Del i verabl e:

Manage Coastal increnental contracts for FYO1 and FY02

Description: Assist project partners with coastal inplenentation projects through technical assistance, |inkages and contract requirenents such as invoicing.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2006 Lead Person: LANDRY, NATALIE Qy/Unit: 6 Consul tati ons
Del i verabl e: Manage Coastal incremental contracts for FY03
Description: Assist project partners with coastal inplenentation projects through technical assistance, |inkages and contract requirenments such as invoicing. FY03 projects include
the Hodgson Bk Inplenmentation, MII Ck MST project, Seabrook Storndrain Retrofits, Seabrook Stenciling and the Mad River Restoration.
Start/End Dates: 10/01/2004 thru 09/30/ 2007 Lead Person: LANDRY, NATALIE Qy/Unit: 10 Consul tati ons
Del i verabl e: Manage Coastal incremental contracts for FY04
Description: Assist project partners with coastal inplenentation projects through technical assistance, |inkages and contract requirenentts. FY04 projects include H S Harbor

Start/End Dates:

restoration inplenmentation,
10/ 01/ 2004 thru 09/30/ 2008

Cocheco River restoration inplenmentation and daylighting in the Hogdson
Lead Person: LANDRY, NATALIE Qy/Unit: 10

Brook wat er shed.

Consul tations

Del i verabl e:

Descri ption:

Start/End Dates:

Provi de QAPP gui dance and oversi ght

Oversee QAPP preparation and approval for grant projects that will involve collecting environnental

and subnit drafts to EPA for approval. Deliverable is a QAPP draft to EPA. There is no set nunber
gi ven year.
10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: JONES, JILLIAN Qy/Unit: 1

dat a.
of projects that wll

Provi de QAPP-witing support for grantees, review QAPP drafts,
require a QAPP, the nunber could be zero in any

QAPPs (Qual ity Assurance Program Pl an)

Activity: Manage FY 2002 Restoration Projects in Merrinack Basin (Current)

Description:
Start/End Dates:

Various non-profit organizations,

04/ 01/ 2003 thru

Regi onal Pl anni ng Commi ssi ons,

Conservation Districts and nmunicipalities received FY 2002 restoration funding to address inpaired waters.

Del i verabl e:

Descri ption:

Start/End Dates:

12/ 31/ 2005 Lead Person: LANDRY, STEPHEN
Reci ept, review and approval of Sem Annual Project Reports
Project recipients are required to submit sem -annual progress reports.

outlined in grant agreements.

DES revi ews and approves reports and provides technical

support for conpleting renaining tasks

Reports, Drafts

Del i verabl e:

Descri ption:

Start/End Dates:

04/ 01/ 2003 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 21

Reci ept, review, approval of Final Reports and final paynent issued.

Upon conpl etion of all tasks outlined in grant agreements, project recipients are required to submit final
awar d.

04/ 01/ 2003 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 7

reports to DES in order to received final paynment of grant

Reports, Final

Activity:
Descri ption:
Start/End Dates:

Merrinmack Basin Restoration Prioritization Plan (Current)

A strategic plan needs to be devel oped for the Merrimack Basin that wll

10/ 01/ 2002 thru

Lead Person: LANDRY, STEPHEN

establish a nethod for identifying and prioritizing NPS/ Restoration projects in addition to the RFP.

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op or integrate CALM process for identifying inpairments in the Merrinmack Basin
Assess which paraneters are nost easily and commonly neasured by nonitoring efforts (both professional

generating assessnents that will lead to NPS restoration projects.

01/ 01/ 2005 thru 12/ 31/ 2005 Lead Person: LANDRY, STEPHEN Qy/Unit: 1

and volunteer) in the Merrimack Basin and link to CALMcriteria for

Processes

Activity:

Description:

NHEP Il licit Discharge and Storm Drai nage System Mapping G ants (Current)

This activity is funded by the NH Estuaries Project under an annual
illicit discharges and for devel opi ng stormater

Menor andum of Agreement. DES will

infrastructure maps.

provi de technical

DES staff deternmines what portion of these funds wll

and financial assistance to coastal municipalities to elimnate

be applied to the two tasks based on need. Typically $50,000 in
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/ 30/ 2005)

Di v/ Bur: WATER DI VI SI ON WATERSHED MANAGEMENT
Program WATERSHED RESTORATI ON ( Current)
Activity: NHEP Illicit Discharge and Storm Drai nage System Mapping Grants (Current)

Start/End Dates:

mat ching funds is available through this grant.
12/ 01/ 2004 thru Lead Person: LIVINGSTON, ROBERT

Deliverabl e: Adnminister 2004 G ants

Description: Send out RFP. Award grants to applicants. Submit contracts to grant recipients and get approved by G&C. Assist grant recipients with questions. Prod them for updates
on progress. Help them subnit proper paperwork in order to get reinbursed fromthe accounting departnent.

Start/End Dates: 12/01/2004 thru 12/31/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 6 Gants

Del i verabl e: Quarterly and Final Reports
Description: A final report is due to the NHEP Director after the project is over (12/31/05). Quarterly reports are due between Decenber 2004 and Decenber 2005

Start/End Dates: 12/01/2004 thru 12/ 31/ 2005 Lead Person: MARCOUX, JEFFREY Qy/Unit: 4 Reports, Quarterly

Activity:
Description:

Start/End Dates:

Section 319 Increnental Wrk Plan and Grant Application (Current)

The increnental 319 funds are awarded outside of the PPG A work plan and grant application nust be submitted to EPA. The established funding cycle is to subnmit the grant application in

the summer for a Septenber award.
10/ 01/ 2001 thru Lead Person: WLLIAMS, ERIC

Del i verabl e: Prepare federal grant applications and anendnents
Description: Submit 2005 application and 2002 anendment
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WASKIN, VENDY Qy/Unit: 2 Applications, Gants

Deliverable: Solicit input fromrestoration supervisors and water quality section

The Coastal and Merrimack watershed supervisors may have restoration projects under devel opnent. Their input shall be solicited regarding inclusion of specific
restoration projects in the annual section 319 incremental work plan and grant application. Remaining funds will be nade avail abl e through the annual RFP process.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: WLLIAVS, ERIC Qy/Unit: 1 Wor kpl ans

Descri ption:

Activity:

Description:

Start/End Dates:

Smal | Agricultural Grants Program (Current)

Each year $30,000 in 319 funds are transfered to the Dept of Agriculture to be awarded to farners in small grants, up to $2,500, to address water quality concerns at agricul tural operations.
DES participates on the Gants Review teamto select eligible projects. The Dept of Agriculture provides an annual report of activities under the program This report will be reviewed for
consistency with Section 319 guidelines and results will be reported to EPA.

10/ 01/ 2002 thru Lead Person: LANDRY, NATALIE

Del i verabl e: Devel op Updated Agricul tural BMP Gui dance

DES is represented on a committee forned by the Dept of Agricultural to devel op and updated BMP nanual, as referenced in RSA 431:34. The committee will neet
periodically, as needed, until the updated manual is conpleted.

Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: WLLIAMS, ERIC Qy/Unit: 1 Manual s

Descri ption:

Del i verabl e: Participate on the Dept of Ags grant proposal review team

Description: The Dept of Ag issues Requests for Proposals tw ce annually. The proposal review team neets in Decenber and June to sel ect projects eligible for funding.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: LANDRY, NATALIE Qy/Unit: 2 Revi ews

Del i verabl e: Review Small Ag Grants Program Annual Reports

Description: The Dept of Agriculture issues an annual report on the Small Ag Grants Program The report will be reviewed for consistency with Section 319 grant program guidelines and

forwarded to EPA
Start/End Dates: 01/01/2005 thru 12/ 31/ 2006 Lead Person: LANDRY, NATALIE Qy/Unit: 1 Reports, Final

Activity:
Description:

Start/End Dates:

Stream & Ri ver Morphol ogy Restoration Projects in Merrinmack Basin (Current)

FY 2002 restoration funds were awarded to the towns of Thornton, Strafford and Warren as well as Trout Unlimted to conplete stream norphol ogy data col |l ection, generate designs and inpl enent

restoration projects on inpaired streamand river channels.
07/ 01/ 2003 thru 12/ 31/ 2006 Lead Person: LANDRY, STEPHEN

Deliverabl e: Manage Baker River Restoration Project

Description: FY 2002 restoration funds were awarded to the Town of Warren in order to survey and design a major channel restoration project on the Baker River.

Start/End Dates: 07/01/2003 thru 12/31/2006 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Desi gns

Del i verabl e: Manage Bog Brook Restoration Project

Description: FY 2002 restoration funds were awarded to the Town of Strafford in order to survey, design and inplenent a channel restoration project on Bog Brook.

Start/End Dates: 07/01/2003 thru 12/ 31/ 2006 Lead Person: LANDRY, STEPHEN Qy/Unit: 1 Reports, Final
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March 21, 2005 5:54 PM (10/01/2004 - 09/ 30/ 2005)
Di v/ Bur: WATER DI VI SI ON

Program WATERSHED RESTORATI ON ( Current)

Activity: Stream & River Mrphol ogy Restoration Projects in Merrinmack Basin (Current)

Del i verabl e: Manage M || Brook Stabilization Project

FY 2002 restoration funds were awarded to the Town of Thornton in support of conpleting channel
restoration project for an inpaired reach of MI| Brook.

07/ 01/ 2003 thru 12/ 31/ 2006 Lead Person: LANDRY, STEPHEN

Descri ption:

Start/End Dates: Qy/Unit: 1

nor phol ogy surveys,

generating a restoration plan and inplenenting a

Reports, Final

Del i verabl e: Manage Peni gewasset River Restoration Project

surveys conpl eted on an inpaired reach of the Pem gewasset River in

Description: FY 2002 restoration funds were awarded to Trout Unlinmited in order to have stream norphol ogy channel
Woodstock. A restoration design and inplenentation plan will be generated as a final product of this project.
Start/End Dates: 07/01/2003 thru 12/31/ 2006 Lead Person: LANDRY, STEPHEN Qy/Unit: 1

Desi gns
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VETLANDS

Program SHORELAND PROTECTI ON PROGRAM (Current)

Descri ption:

Start/End Dates:

of

The shorel and program has been incorporated into the Wetlands Bureau.
ft. distance fromthe reference |line(high water elevation) on all
variance and wai ver

07/ 01/ 1994

thru

The wet| ands program now regul ates
tidal and non-tidal rivers,
requests in addition to education and outreach activities.

PAUs: 03 02 Fundi ng: State General State Fees[ |

(10/01/ 2004 - 09/ 30/ 2005)

Federal EPA[ ]

Federal Other [ |

activities in the Protected Shoreland as defined by RSA-483-B which includes a 250
streams, ponds and | akes. Bureau activities include conpliance investigations and the eval uation

Gants[ |

Description:
Start/End Dates:

10/ 01/ 1999 thru

Activity: Enforcement (Current)

Lead Person: Vacant

Del i verabl e:

New conpl ai nts recei ved

Description: The total nunber of new conplaints received
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 60 Conpl ai nt's
Del i verabl e: Take appropriate formal enforcenment action for violations of CSPA regul ati ons
Description: Includes Adninistrative Orders, Administrative Fines, and Dept. of Justice Referrals.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 5 Enf or cenent Actions

Del i verabl e:

Take appropriate informal enforcenent action for violations of CSPA regul ati ons

Description: Includes Letters of Deficiency, Notices of Past Violations, and other informal conpliance requests issued to obtain conpliance.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: Vacant Qy/Unit: 35 Enf or cenent Actions
Activity: Legislation and Rul emaking (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: Vacant
Del i verabl e: Continue to Meet Bi-Mnthly to Discuss Content of Major Rule Rewite
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 12 Meet i ngs
Deliverable: Initiate readopti on of shoreland rul es
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Rul es
Activity: Qutreach and Education (Current)
Description:
Start/End Dates: 10/01/1999 thru Lead Person: SPRINGS, GARY
Del i verabl e: Devel op new outreach material s
Description: This includes fact sheets posters brochures and el ectronic materials
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRINGS, GARY Qy/Unit: 5 Publ i cati ons

Del i verabl e:

Report on educational presentations provided on shorel and protection

Description: Provide educational presentations on shoreland protection for professionals, town officials, private organizations, and the general public on a regular basis

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRINGS, GARY Qy/Unit: 1 Reports, Final
Del i verabl e: Report on responces to requests for public information
Description: This includes Phone Calls, on Site Consultations, and Email Requests

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: SPRINGS, GARY Qy/Unit: 1 Reports, Final

Activity: Variance and Waiver Regests (Current)
Description:
Start/End Dates: 10/01/2004 thru Lead Person: FORST, DARLENE

Del i verabl e: Nunber of Variance Requests Received
Description: Total number of Shoreland Protection Program variance requests received.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FORST, DARLENE Qy/Unit: 40 Vari ances
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Di v/ Bur: WATER DI VI SI ON WETLANDS
Program SHORELAND PROTECTI ON PROGRAM (Current)

Activity: Variance and Waiver Regests (Current)

Del i verabl e: Nunber of Wiver Requests Received
Description: Total number of Shoreland Protection Program waiver requests received.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: FORST, DARLENE Qy/Unit: 25 Appl i cations
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VETLANDS

Program WETLANDS PROGRAM (Current)

Descri ption:

Start/End Dates:

The Wetlands Bureau regul ates dredge, fill, and construction of structures in or adjacent to surface waters, wetlands, sand dunes, and in areas within 100 feet of the highest observable

tideline.

and since 1992 nearly all

07/ 01/ 1967 thru

Bureau activities include permtting,

and conpliance in accordance with the authority of RSA 482-A. The Bureau has worked closely with the US Arny Corps of Engineers,
USC Title 33, Chapter 26, Section 1344 (CWA 404) pernits under the Corps' NH State Programmatic General Permt.

State Fees Federal EPA[X] Federal O her Gants[ |

outreach,
permts issued by the bureau have becone Federal

PAUs: 03 05 00 Fundi ng: State General

Activity:
Description:
Start/End Dates:

Dat a Managenent (Current)

10/ 01/ 1999 thru

Lead Person: CRYSTALL, SANDRA

Start/End Dates:

Del i verabl e: Annual Report for EPA and State
Description: Prepare an annual report, which provides information about the Wetlands programs permnitting, enforcenent, and outreach activities for the state fiscal year.
End date extended from 9/30/2004 to 11/30/2004.
Start/End Dates: 10/01/2003 thru 11/ 30/ 2004 Lead Person: CRYSTALL, SANDRA Qy/Unit: 1 Reports, Final
Del i verabl e: Annual Report for EPA and State
Description: Prepare an annual report, which provides information about the Wetlands programs permitting, enforcement, and outreach activities for the state fiscal year

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA Qy/Unit: 1 Reports, Final

Description:
Start/End Dates:

07/ 01/ 1986 thru

Activity: Enforcenment (Current)

Lead Person: Vacant

Del i verabl e:
Descri ption:

Start/End Dates:

Backl og/ Productivity Report issued Monthly to Bureau Admi nistrator

Provide a nonthly report summary to the Bureau Adm nistrator of conpliance backlog information and conpliance actions being taken in each region.

10/ 01/ 2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 12 Reports, Final

Del i verabl e:

Descri ption:

Inprove the Enforcenment portion of the data base

The data base needs to be upgraded to facilitate tracking of on going enforcement actions and mul tiprogram enforcenments and to allow tracking of conpliance turn around

times. END DATE EXTENDED from 9/ 30/ 03.
Start/End Dates: 10/01/2003 thru 09/ 30/ 2005 Lead Person: BO SVERT, TRACEY Qy/Unit: 1 Upgr ades
Del i verabl e: New Conpl ai nts recei ved
Description: The nunber of new conplaints received
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 300 Conpl ai nts

Del i verabl e:

Priority rank 100% of new i ncomi ng conpl aints

Description: Rank all new conplaints based on newy adopted priority ranking policy which ranks conpl aints based on the severity of the environnental damage.
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 100 Per cent

Del i verabl e: Take appropriate formal enforcenent action for violations of wetland regul ations

Description: Includes Adninistrative Orders, Administrative Fines, and DOJ Referrals.
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 20 Enf or cenent Actions

Del i verabl e:

Take appropriate informal enforcenent action for violations of wetlands regul ations

Description: Includes Letters of Deficiency, Notices of Past Violations, and other informal conpliance requests issued to obtain conpliance.

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 130 Enf or cement Acti ons

Activity: Mtigation and Restoration (Current)
Description:
Start/End Dates: 07/01/1992 thru Lead Person: SOWER, LORI

Del i verabl e: Report on number of acres put into conservation easenments or preserved
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA Qy/Unit: 4 Reports, Final
Del i verabl e: Report on nunber of acres to be restored or created as mtigation for approved projects
Descri ption:

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA Qy/Unit: 4 Reports, Final
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON WETLANDS
Program WETLANDS PROGRAM (Current)
Activity: Multi-ProgramlInitiative (Pernits, Inspections & Enforcenent) (Current)

Description:
Start/End Dates:

Ml ti-ProgramiInitiative (Permts,

10/ 01/ 1999 thru

I nspections & Enforcenent) - Subsurface, Wetlands,

Lead Person: PELLETIER, RENE

Site-specific and Shorel and Protection

Activity:
Description:
Start/End Dates:

Qutreach and Education (Current)

09/ 01/ 1987 thru

Lead Person: CRYSTALL, SANDRA

Del i verabl e:

Descri ption:

Start/End Dates:

Devel op and present workshops for targeted audi ences.

Provi de presentations at programs sponsored by DES, Wetlands Bureau or external
Plan and present at

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA

or gani zati ons.
| east one videconference through the Ganite State Di stance Learning Network.

Provi de evaluation forms for program participants to provide feedback.

Qy/Unit: 40 Present ati ons

Del i verabl e:
Descri ption:

Start/End Dates:

Devel op new, & inprove existing forms & fact sheets which are user-friendly

Updat e remai ning fact sheets which are dated 1997. Update all

10/ 01/ 2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA

permt applications which are dated 1997.

Qy/Unit: 6 Docunent s

Del i verabl e:

Descri ption:

Expand and enhance the content of the Bureau Wbsite

Add web pages for students (el ementary through middle school) on Wetlands web site.
pl acenent on web site.

Devel op one or nore wetl| ands Power Point presentations in format appropriate for

Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA Qy/Unit: 4 Enhancenent s
Del i verabl e: Report on response to nessages sent to Wetlands Bureaus emmi|l address
Descri ption:
Start/End Dates: 10/01/2004 t hru 09/ 30/ 2005 Lead Person: CRYSTALL, SANDRA Qy/Unit: 4 Summari es
Activity: Permitting (Current)
Description:
Start/End Dates: 07/01/1967 thru Lead Person: ADAMS, COLLIS
Del i verabl e: Nunber of permit actions issued/denied
Description: Estimated quantity from previous years.
Start/End Dates: 10/01/2004 thru 09/30/ 2005 Lead Person: TILTON, MARY ANN Qy/Unit: 2300 Permits Revi ewed
Activity: Resource Assessnent Projects (Current)
Description:
Start/End Dates: 10/01/1997 thru Lead Person: ADAMS, COLLIS
Del i verabl e: Identify and Mapping of Vernal Pools
Description: Agreenent with UNH
Start/End Dates: 10/01/2001 thru 09/ 30/ 2005 Lead Person: ADAMS, COLLIS Qy/Unit: 1 Reports, Final
Activity: Rulemaking (Current)
Description:
Start/End Dates: 07/01/1972 thru Lead Person: BO SVERT, TRACEY
Del i verable: Monthly Staff Rul enmaki ng Meetings
Description: Meet with staff nonthly to di scuss rul emeki ng i deas and i ssues
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 12 Meet i ngs
Deliverabl e: Readopt Wetlands Rul es
Descri ption:
Start/End Dates: 10/01/2004 thru 09/ 30/ 2005 Lead Person: Vacant Qy/Unit: 1 Rul es
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Report run on:  March 21, 2005 5:54 PM NHDES PPA SUBM SSI ON FOR: (10/01/2004 - 09/30/2005)
Di v/ Bur: WATER DI VI SI ON W NNI PESAUKEE RI VER BASI N
Program W NNI PESAUKEE Rl VER BASI N PROGRAM (Current)

Descri ption:
Start/End Dates: 01/01/2000 thru PAUs: 03 Fundi ng: State General State Fees Federal EPA[ ] Federal Other [ ] Gants|[ ]

Activity: Septage Handling (Current)

Description:

Start/End Dates: 01/01/2000 thru Lead Person: FLANDERS, RI CHARD

Del i verabl e: Septage received and treated at WRBP Facility

Description: Information to be obtained nonthly from Steve Dol | of f, WRBP

Start/End Dates: 07/01/2004 thru 06/30/ 2005 Lead Person: WASKIN, VENDY Qy/Unit: 8000000 Gallons
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